Working llegether on
Prevention

Safiety: Management: a Systems
Approach



Wiy Prevention?

Compliance withr the law.
OccupationallHealthrand Salety Act
BillF €-45



Wiy Prevention?

Meral ehligatiens

“Sajety Is the frstbasic Auman need. 1iyolu aon:tieel salrén
Your envirerment, HoWw. can you. [po55/01y a0 a good. JOR 7~

Mike Simms, Planit Manager, Wainwright Industries



Wiy Prevention?

Cost Reduction

average claim lenguin:
s 1992 35 days
s 2004 ever 100rdays



Wiy Prevention?

Cost Reduction

Costs covered by compensation (Insured costs)
are only: ene Cost.

Ihere are hidden (Uninsured costs) coests like:
5 EqUipment damage

a Employeer retraining

x [Lost preduction

x EInes

The list can be long.



Wiy Prevention

Fhe enly sure way: ter minimise. the: effiects
Off Incidents; and Injuries IS to; prevent
them fireny Rappening:

L€ rate:
s Withi safety management systems 3.0
5 Witheut safety management systems 4.9

This shews pregressive: companies; include
safety’ In thellr management systems.



A

What Does it Look Like

Demonstrate commitment.
Controlf hazards:

Prepare for emergencies.
AsSIgn responsihilities:
IRAsSpect yourWorkplace.
Contrel chemical and B1elogicalf SUBSTances.
Train SUpEervisers and Workers.
Investigate Incidents.

Invelve yourr Workers.

Make yeur healthrand safety’ system better.



Conclusion

HIgh RjuIR/ rates and compensation claim
COStS alfect production and conipany.
pottemiline:

SHIftiRG firem| ieacting te accidents to
preventing them Wil lewerr Injury. rates
and assoeciated Costs.



Conclusion

Intreduce Best practices.

Safety, nmanagement means: planning net
10 have accidents.



Our Goals

Affect a culttiral change making safety the
AUMBER GNE PHOHLY IRl YUken Werkplaces.

Eer allf Yuken Employers terhave: a safety
management systemiin: place vy 2008.

YOUr Input IS Impertant te; Us.
TFhank You



Wihat Is an lncentive: Program?

IR Canada there are: twoi types:

EXperience Rating

Best Practices

On Prevention



lncentive: Programs; inl Other
Jurisdictions

Newioundiand and Labrador
NWA/NUnRavui
Brince: Edward Isiand

Working

her

On Prevention




Newifoundland & Labrador — PRIME

Primany: Goal

Premote healthier, safelf Workplaces anad
early:and safe retlimn-te Work: Practices
0)V/s
Linking payments o empleyer practices
Rewarding goed practices

Addressingl pPoer accident performance



Newiroundland & Labrador — PRIME

Rewards; efforts as well as results

lincreasedracceuntaniity

Mere responsive and easier te; use



How: PRIME Works

Part 1= Practice Incentive

Reward fer complying wWith' legally required healti
anadl safety practices, and implementing return-te:
WOk DEST PIiaCLICES.

Employers whe meet the Practice: Incentive
cliteria get hack 5% efi thellf assessment.

Calculated annually.



To eann the practice incentive

Prevention

1. Occupational health and safety committee or
worker representative in place

2.0Occupational health and safety training
completed

3. Occupational health and safety program or
policy in place



To eann the practice incentive

Return-to-Work

4. Injury reporting system in place

5. Early and safe return-to-work program or policy
In place



How: PRIME Works

Part 2= Experence lncentive

Only: empleyers Who earn a practice Incentive under Part 4
are entitled to receive a reflinad under Part 2.

Paiit: 2 applies; enly: te; empleyersiwho have: been 1n
OpPEeration; for tWoyears

Employers will' o given a range against Whlch: thelr: claims

payments willfive comparead
Claims payments below the range Refund
Claims payments above the range Penalty
Claims payments in the range No impact



PRINME — SUmmainy/

Prime IS a tWo-part program

Practice Incentive oii 5% hased on werkplace
oleleifelels

EXPEerience Incentive hased onl claims payment
experience



NWI/Nunavut

Applies enly i undisceunted assessments
are over $40,000

About 100rEmpleyers , or 3% ofi all
empleyers

Covers about twoe-thirds of total
assessment

Incentive Is a Aeruna or a reraly



NWI/Nunavut

Wo parts te the evaluation:

Cost Experience

range against which claims payments wouldl be compared
range depends on the amount off assessment

Managemeni Practice

Evaluated onlprevention and retuim-te-Work pelicies &
pregrams



NWT/Nunavut

Impact eff Experience Rating

Result I;Enrg:?) i/re?sf AVEerage Amoeunt | AVerage Percent
Refiund 47 $15,000 6%
Penalty, 38 18,000 12%
INerther 14
Jetal 99

lllustration based on a 2004 implementation
Assumes all employers meet practice standards

Largest refund and largest penalty about $200,000




NWT/Nunavut

Summary. of Experience: Rating

A fiecused! progiam aimed at abeut 100 employers
v Represents abeut tWe-thirds ofi assessments

v Represents ever 80% ) ofi assessments fier emploeyers
WIth aleVve average costs

Refunds and penalties for experience that is significantly
different from average

v Employers must meet acceptable practice standards
In order to receive a refund

vFallure to meet acceptable practice standards can
result in increased penalties



Prince Edward Island

EXperence: rating
GrouprAverage, surcharges: o discounts

DISCoUntS and SUrCharges are capped



Prince Edward Island

Cost Ratie lewer than grolp average =
discount

Cost Ratior Righer: than group; average: =
surcharge



Summany

NF PEI INFT/INV/
Empleyers: invelved Sm < | $1000 | = 40K

45K avg

g > OVer 3

45K | years
Number off employers 13,000 | 1,650 | 100
Expernience Rating 2
EXpPerence
Rating/Management 7 .

Practices




YUKON WORKERS'

COMPENSATION
HEALTH AND

On Prevention

Wiaat kind of Incentive Progiam: do
Wenwanit?

We need te develop an Incentive: program that
sults the specialineeds of the Yukon



YUKON WORKERS'
COMPENSATION

HEALTH AND
SAFETY BOARD

On Prevention

Some Facts About the Yukon

Small Jurisdiction
Most ofi the employers have fiewer than 20/ Workers

50% of' employers pay. less thamn $700 in assessment
PreEmMIUMS

Only: 5% ol emploeyers pay: more: thamn $10,000! 1"
assessment premiums: (( 120" employers out, of 2400)

The top 5% ofi emploeyers covers abhout 75% ofi the' tetal
ASSessment revenue.



On Prevention

In Conclusion:

Some Questions tor Fhink Alkout

I erder ter achieve our goal ofi safe and
nealthy workplaces, sheuldwe reward
workplace: results, (lewer: claini payments)) or
Workplace: practices, that: give those: results
(Audited safety program)?

Should it be available to all'empleyers or just

large employers?




COMPENSATION
SAFETY BOARD

Some Questions to Think About

On Prevention

Should the pregram; be tallored to the: size of
employer?

Should an Incentive pregram e revenue
Reutrale



Indoeor Alr Quality:
Environmental Tobacco Smoke
(ElS)

WHAT IS ETS?
A source of Indoor air peliutien

Easiest indooer aiir peliutant: to remove
Galning Increasing attention

WHAT IS YWCH&SE'S INTERESTI?

Committead to creating nealtqier and
safer werkplaces

On Prevention



Canadian Trends

Stpstantial reauction| Nl tehacco consUmpPLIen
OCCUIING| acress Canada

90% ol Werkplaces now: have smoeking
festrictions

On Prevention



What's Driving TThese
frends?

Knpwiedge and Attitudes
IHealtuih ConsIderatons
Business Considerations
Legisiation

Employee: Satisiaction

Liability Worki -

logether

On Prevention




Socilall bemographnics

Yukon 3" highest consumption rate in Canada at
21.9%0

BC - lowest at 18.7 %
Younger werkers more likely tor be exposed

IHespItality: and Service: Sectors, Biue-collar
ecclipatiens and small firmns

Working

logether

On Prevention




Current Measures In Place

CDN Jurisdictions
Variety, off appreaches

Yukon

Government of
Yukon

Municipalities; -
City' of Whitehorse Working
and Town' of [ole ether

Dawsoen City.

On Prevention



Options for Employers

Emploeyer Smeking
BSan

Suppoerts and- Safrety.
Sy Stems

Working

logether

On Prevention



Roles for Health Agencies
and Gevernmeni

Gevermments/Viunicipalities — education,
pPrograms or legisiation

YWCHSB

EdUcation andfawareness
SuUpports and safety systems
Regulatien & legisiation

Working

logether

On Prevention




What Works?

PUblic Suppont

Comprenensive
Effierts

On Prevention



We Want Your Input!

Should\WEB! play: a roele, and Iif Se: what kind of
rele?

TThank You!

Working

l[ogether

On Prevention




How Cani You Provide Inpuit
to These Issues?

SUBMISSIGNS; are
Wwelcome

Hoew! termake: a
SUBMmMISSIoN

Hoew: submissions wWill e
used

On Prevention
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