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MISSION

The Department of Human Resources provides leadership and support services in recruitment, job
evaluation, training and development, employee relations and human resources management to all
government departments and agencies.

0a>¢ <L I_.“”f‘c Government of Nunavut
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DETAIL OF EXPENDITURES
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Assistant Deputy AE;;:S; - Rglzﬁzng NN Acnd™
Minister/ Community 9% Directorate ActL*\PNo¢ <L
Operations 10% AL AN o5 I
15% Training &
Development
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Job Evaluation (e oS¢ . <SaPC
& Organizational Staffing Inuit Employment Plan
Design 31% 25%
4%
Pabb<  %PPASPLNC PabbC
L PLDLLN 1Goa (¢ 1%Goa (¢
2003-2004 2002-2003 2002-2003
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILMLC DESCRIPTION
A*ba AX*N o¢ dP=D>PAC Ab<P<d“> Compensation and Benefits 8,620 7,431 7,431
I *dNS¢ <L Ab<P«C Grants and Contributions 350 350 350
DPHCPNC A SN Travel and Transportation 2,659 3,187 3,187
A<M Aot Materials and Supplies 460 392 392
DA 5N ARPPNC Purchased Services 3,546 4,346 4,346
BLL%dN o° Utilities - - -
b=JSNJC AMPNC Contract Services 2,824 3,147 3,147
Pendct dP*AA NN Fees and Payments 352 718 718
AP dPendcC Other Expenses 547 387 387
bN“5MC ADN<NC 4*PPLA*a?N“_ Total Operations & Maintenance 19,358 19,958 19,958
bN-_M 4PN o¢ Total Capital - 150 -
bN" 5P AP dcC Total Expenditures 19,358 20,108 19,958
0a>¢ LL* ¢ Government of Nunavut
2003-2004 PaPL< 4I®IPKC 2003-2004 Main Estimates
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DIRECTORATE

The Directorate consists of the Deputy Minister’s office, policy and planning and corporate services
functions. The Directorate is responsible for the overall direction of the Department. It is responsible
for monitoring and reporting on the government’s initiatives related to on the Article 23 of the Nunavut
Land Claims Agreement known as Inuit Employment Plan. It is also provides leadership in core areas
including policy research and development financial management and human resource systems.

Pabbc I*PPAPLNS Fabbe©
SPASLG dGoo(C  dGoo (S
2003-2004 2002-2003 2002-2003

Main Revised Main
Estimates Estimates Estimates

($000) ($000) ($000)
PAILSLC DESCRIPTION
A*ba AX*N o P—D>P¢ Ab<F<d“> Compensation and Benefits 1,087 1,045 1,045
Do ®dN¢ <L Ab<P«C Grants and Contributions - - -
DPBHCPNC AM SN Travel and Transportation 92 106 106
4 Aen<¥NC Aot dNe s Materials and Supplies 68 61 61
oDARCD LN ARSYPNC Purchased Services 77 74 74
BLL%dN o¢ Utilities - - -
b*JGNJE AMYPNC Contract Services 346 144 144
Pendct dP—*AAT<EN S Fees and Payments 43 31 31
AP dPendcs Other Expenses 247 58 58
bN=LrC D> N¥NC 4*PPLA*aPN-_ Total Operations & Maintenance 1,960 1,519 1,519
bN“ 50 4PN o¢ Total Capital - 150 -
bN“5M¢ dPendeC Total Expenditures 1,960 1,669 1,519
0a>¢ LL* ¢ Government of Nunavut
2003-2004 Pa DL I®IPNC 2003-2004 Main Estimates
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STAFFING

The Staffing Branch develops recruitment procedures and guidelines and manages centralized
recruitment services for all departments of Government. This involves coordinating the achievement of
the Inuit Employment Plan objectives and managing the staffing appeal process.

Major programs include: Staff Recruitment and Retention, Summer Student Program and Staff
Relocation Program.

Pabb<  Q*PPAPLNC  Pabbe
A PAPLES A5Go-o-CC A5Go-o-CC
2003-2004 2002-2003 2002-2003

Main Revised Main
Estimates Estimates Estimates

($000) ($000) ($000)
PAILLC DESCRIPTION
A*ba AX*No¢ PP ¢ Ab</d> Compensation and Benefits 1,614 1,419 1,419
Do ®dN¢ L Ab<P LS Grants and Contributions - - -
PP HCPNC A G<N Travel and Transportation 1,790 1,821 1,821
A <2NC AatdN Materials and Supplies 25 26 26
cDARCD> 5N ARYYPNC Purchased Services 2,380 2,564 2,564
PLL*dN o¢ Utilities - - -
b*JSNJS ANPPNC Contract Senvices 24 25 25
dPendct dP*AA <N Fees and Payments 53 65 65
4P QP det Other Expenses 107 117 117
bN 5P AP NS 4*PPLAa PN Total Operations & Maintenance 5,993 6,037 6,037
bN- M 4PI<N o¢ Total Capital - - -
bN“ M dPendeC Total Expenditures 5,993 6,037 6,037
0a>¢ LL* ¢ Government of Nunavut
2003-2004 Pa DL I®IPNC 2003-2004 Main Estimates
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ASSISTANT DEPUTY MINISTER/COMMUNITY OPERATIONS

This Branch oversees the community operations in the Qikiqtaaluk, Kivalliq and Kitikmeot regions. It
provides staffing services, training and development programs, employee relations and job evaluation
referrals. It also supports the development and implementation of HR policies and conducts training to
upgrade the skill levels of employees working in the decentralized communities.

Pabb<  Q*PPAPLNC Pabbe
A PAPLOS QG0 (€ A5Go-o-CC
2003-2004 2002-2003 2002-2003

Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILLC DESCRIPTION
A*ba AX*No¢ dP—D>P S Ab<F<d°> Compensation and Benefits 1,803 1,754 1,754
do®dN¢ QL Ab<P LS Grants and Contributions - - -
aDPBCPNS AM SN Travel and Transportation 192 283 283
" Ahen<2NC AatdN Materials and Supplies 78 82 82
o DARCD> LN ARPPNC Purchased Services 635 650 650
PLL*dN o¢ Utilities - - -
b*JDSNJS ANPPNC Contract Services 84 90 90
dPendct dP*AA RN Fees and Payments 54 55 55
AP dPendce Other Expenses 75 90 90
bN“ M AP NS 4*PPLA*a.?PN“_> Total Operations & Maintenance 2,921 3,004 3,004
bN= M 4PN o€ Total Capital - - -
bN 5P APt Total Expenditures 2,921 3,004 3,004
0a>¢ LL* ¢ Government of Nunavut
2003-2004 Pa DL I®IPNC 2003-2004 Main Estimates




A%ba AY *Ne—n X € ] Human Resources
Acn AN o ada *FL~C Branch Summary

A%ba AZ*Nc® BDPNNC L5 NMINMc® P AARS

e A%balAbo®  BDRNENPE AL NP PAPLoob  IPPLAARDNC bLPEB®>C
DDA LLPND>5N AP ot Acnéd\DP <ot NITPNMC d*P'PLo*LC R0 Na b CT R A*ba AF*JXC
aoaAPN* ot A%baAF e o s ALTANYoTE Ab®IADBCT RS AL AN AL
AL h®) 0 D®*NPHCN R Labo™C NP5 AdNMalC A*ba AXo™* o bDrRPAMS
P ob®oo, BPPNABCT RO A%ba Aot L POP"'PLIN>BCHIC NaNbc™C AALL LN
A*ba A> o1 P AL <"

JOB EVALUATION AND ORGANIZATIONAL DESIGN

The Job Evaluation and Organization Design Branch provides advice and assistance to departments
and agencies on organizational design and in developing innovative and culturally relevant work
arrangements. The program rates all non-teaching positions in the public service using the Hay Job
Evaluation system to promote consistent, affordable and fair rates of pay for employees.

PabbC  A%PPAPLNC Pabbe
 PLILNG 4590 C¢ 4G C¢
2003-2004 2002-2003 2002-2003

Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILSLC DESCRIPTION
A%*ba AX*No¢ dP—D>r 4 Ab<r<d > Compensation and Benefits 578 580 580
d*o*dN¢ AL Ab<P«C Grants and Contributions - - -
DPHCPNC AM SN Travel and Transportation 43 57 57
4 Aen<¥NC AatdN s Materials and Supplies 20 23 23
o DARCD> LN ARYPNC Purchased Services 27 28 28
PLL*dN o¢ Utilities - - -
b*DGNJS ARYPNC Contract Services 37 37 37
dPendct dP—*AAT<N" 5 Fees and Payments 12 13 13
AP dPendce Other Expenses 16 21 21
bNLMC AD NN 4*PPLAa PN Total Operations & Maintenance 733 759 759
bN“ M 4PN o¢ Total Capital - - -
bN“ M AP deC Total Expenditures 733 759 759
0a>¢ LL* ¢ Government of Nunavut
2003-2004 Pa DL I®IPNC 2003-2004 Main Estimates
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INUIT EMPLOYMENT PLAN

This Branch is responsible for providing human resource leadership and initiatives to increase and
maintain Inuit employment in the Government of Nunavut to a representative level. The main
functions of the program are to develop strategies, monitor its effectiveness, identify and meet training
needs of employees, as well as implement and coordinate various training initiatives in order to fulfill
the Government of Nunavut’s obligation under the Article 23 of Nunavut Land Claims Agreement.

Pabbc  4%PPAPYL~C Pabbe©
AI*IRC dGoo(C 6o (C
2003-2004 2002-2003 2002-2003

Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILNC DESCRIPTION
A%ba AX*N o P—D>P4¢ Ab<rF<“> Compensation and Benefits 2,024 899 899
Do ®dN¢ <L Ab<P«C Grants and Contributions - - -
DPHCPNE AM SN Travel and Transportation 405 313 313
4 Aen<¥NC Aot dNT o Materials and Supplies 91 65 65
aDARCD> LN ARPNC Purchased Services 349 114 114
BLL*dN o¢ Utilities - - -
b=DSNJS AMPNC Contract Services 1,679 1,983 1,983
dPendct dP—*AAT<N S Fees and Payments 159 58 58
AP QP Other Expenses 41 17 17
bN“ M AP N~NC 4*PPLA*a?N“_ Total Operations & Maintenance 4,748 3,449 3,449
bN“_rc 4PN o¢ Total Capital - - -
bN 5 dPen<dcC Total Expenditures 4,748 3,449 3,449
0a>¢ LL* ¢ Government of Nunavut
2003-2004 Pa DL I®IPNC 2003-2004 Main Estimates
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TRAINING AND DEVELOPMENT

The Training and Development Branch provides advice, assistance and support to departments and
agencies in training and developing their staff. This program develops policies and procedures, which
constitute the framework for training and development across the public services. It also supports the
Akitsiraq Law School program in collaboration with Department of Justice and Nunavut Arctic
College.

Pabbc  *PPASPLNC Pabbe
A PAPLOS QG0 (€ A5G0 CC
2003-2004 2002-2003 2002-2003

Main Revised Main
Estimates Estimates Estimates

($000) ($000) ($000)
PAILMLC DESCRIPTION
A*ba AX*N o¢ dP=D>P ¢ Ab<P/<“> Compensation and Benefits 648 633 633
D**dNC <L Ab<P LS Grants and Contributions 350 350 350
DPHCPNC AN D Travel and Transportation 74 135 135
A <N AatdNe o Materials and Supplies 45 62 62
o DARCD> LN ARSPNC Purchased Services 58 64 64
BLL%dN o° Utilities - - -
b*JGNJS ANPPNC Contract Seniices 18 53 53
Pendet dP*AA NN Fees and Payments 14 33 33
AP dPendcs Other Expenses 43 45 45
bN“5MC AP NN 4*PPLA*a?N“_ Total Operations & Maintenance 1,250 1,375 1,375
bN-_M 4PN oC Total Capital - - -
bN" 5P AP deC Total Expenditures 1,250 1,375 1,375
0a>¢ LL* ¢ Government of Nunavut
2003-2004 Pa DL I®IPNC 2003-2004 Main Estimates
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A*ba Ayt AchAc® AL —dNNo
TRAINING AND DEVELOPMENT

Pabb¢ 4*PrSPLRC PabbC
4I*IENC %o CC 4o CC
dobP ¢ AbIP 4 2003-2004 2002-2003 2002-2003
. . Main Revised Main
Grants and Contributions Estimates Estimates Estimates
($000) ($000) ($000)
Ab~<~<¢  Contributions
dPPS® Leliocd® NP1t AcNP o Acnd®
Ab<*CP>d J 4P G Lcliod®*ND oS dc Ac*oc<d?(P> <o
A<D ¢,
350 350 350
Akitsiraq Law School Program
Funding provided to support the Akitsiraqg Law School
Program.
bN_r< AbNP<4¢  Total Contributions 350 350 350
bNLMC Do-bP ¢ Ab¥P4“  Total Grants and Contributions 350 350 350
o0a>¢ L<I_.°°PC Government of Nunavut
2003-2004 Pa P> QD%*DKC 2003-2004 Main Estimates
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EMPLOYEE RELATIONS

The Employee Relations Branch provides professional employee relations advice and services to
employees and agencies. The Department contributes to the government’s overall ability to attract,
retain and fairly compensate employees through the collective agreement process. The Department
administers, interprets collective agreements and manages a dispute resolution process. It also
administers workplace health safety and wellness programs for the benefit of all employees.

PabbC  A%PPAPLNC Pabbe
 PLIUNG 4G C¢ 4G C¢
2003-2004 2002-2003 2002-2003

Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILSLC DESCRIPTION
A%ba AX*N o¢ AP—D>P4¢ Ab<F<“> Compensation and Benefits 866 851 851
D% ®dN¢ <L Ab<P«C Grants and Contributions - - -
DPHCPNE AM SN Travel and Transportation 63 82 82
4 Aen SN Aot dNT o Materials and Supplies 133 55 55
o DACCD>LHNE ArSYPNC Purchased Services 20 78 78
BLL%dN o¢ Utilities - - -
b*JGNJE ANYPNC Contract Services 636 800 800
dPendct dP—*AAT<N" S Fees and Payments 17 111 111
AP dPendcs Other Expenses 18 39 39
bN-o0C D> N¥NC 4*PPLA*aPN-_> Total Operations & Maintenance 1,753 2,016 2,016
bN“ 5 4PN o¢ Total Capital - - -
bN“5M¢ dPendeC Total Expenditures 1,753 2,016 2,016
0a>¢ LL* ¢ Government of Nunavut
2003-2004 Pa DL I®IPNC 2003-2004 Main Estimates
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DECENTRALIZATION

The Department of Human Resources, in consultation with the Decentralization Secretariat, is
responsible for defining and developing the terms and conditions of employees affected by
decentralization. It also provides staffing services, initiation of removal and housing, employee
training and orientation to all decentralized employees.

Funding allocated to this initiative was approved to the end of the 2002-03 fiscal year only.

Pabbc  *PPQSPLNC Pabbe
APADLS A59o-o-CC QG0 (€
2003-2004 2002-2003 2002-2003

Main Revised Main
Estimates Estimates Estimates

($000) ($000) ($000)
PAILLC DESCRIPTION
A*ba AX*N ¢ dP—Drd¢ Ab<Fd-_> Compensation and Benefits - 250 250
d*o®*dNC AL Ab<P ¢ Grants and Contributions - - -
DPHCPNC A SN Travel and Transportation - 390 390
4 A <¥NS AN Materials and Supplies - 18 18
o DARC> LN AMPPNC Purchased Services - 774 774
PLL%*dN o¢ Utilities - - -
b~DSNJS ARSPPNC Contract Senvices - 15 15
AP dct dP*AATRN S Fees and Payments - 352 352
AP dPendce Other Expenses - - -
bN“rC b ‘N<NS 4*PPLAa?N“_> Total Operations & Maintenance - 1,799 1,799
bN“ M 4PN o¢ Total Capital - - -
bN“ M dPen € Total Expenditures - 1,799 1,799
0a>¢ LL* ¢ Government of Nunavut
2003-2004 Pa DL I®IPNC 2003-2004 Main Estimates
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I Lo M D <Not A*PPLA PN > AD®IKC
DISTRIBUTION OF OPERATIONS & MAINTENANCE BUDGET

4L <4%bbiA* PP 5t PR PNSTDC bN- e
Headquarters Qikiqtaaluk Kivalliq Kitikmeot Total
($000) ($000) ($000) ($000) ($000)
A“‘bo.A&“‘ﬂ_?c dPD P Ab<P S 6.977 584 570 489 8,620
Compensation and Benefits
d*e*dNC <L Ab<pP«C ) ) ) 350
Grants and Contributions 350
DPHCPNC AM SN
Travel and Transportation 2,500 57 48 54 2,659
L henSNE Aol 385 25 30 20 460
Materials and Supplies
TPATCDT SN AREIPNE 2,916 227 197 206 3,546
Purchased Services
BLL%dN o¢ i i i i _
Utilities
RAMTANA 2,745 30 24 25 2,824
Contract Services
AP dcC dP*AA P> 303 17 17 15 352
Fees and Payments
AP C dPendcC
Other Expenses art 26 29 15 547
bN-5rC > NN APPLNN<NAS
Total Operations & Maintenance 16,653 966 915 824 19,358
0a>¢ LLLM¢ Government of Nunavut
2003-2004 Pa P> QD%*DKC 2003-2004 Main Estimates
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