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MISSION

The Department of Executive and Intergovernmental Affairs (EIA) provides advice and administrative
support to Cabinet and the Government of Nunavut. It works to ensure that the Nunavut Land Claims
Agreement and Nunavut’s relationships with other governments in Canada and the circumpolar world
are used to support common goals. It compiles and communicates information for today and the future;
and audits and evaluates government programs and data.

Its role is to build consensus, to seek political direction, to communicate that direction, to collect,

analyze and provide information to government and to the public, and to provide coordination and
leadership for the public service.

GOALS

¢ Measurable progress in all departments on major government priorities as identified in the Bathurst
Mandate; and a comprehensive monitoring/tracking process in place within Executive and
Intergovernmental Affairs.

¢ Full and willing commitment to implementation of Nunavut land claim obligations within all
departments.

¢ Commitment throughout government to an integrated, innovative, respectful and responsive style
of government.

¢ Effective Cabinet operations and decision-making processes in place, consistent with both Inuit
and contemporary practices.

¢ Regular and effective communication between government and the public, improved levels of
understanding, and greater citizen participation in government activities and initiatives.

¢ Establishment of a distinct and positive Nunavut identity, and effective working relationships with
Canada, Government of the Northwest Territories, Yukon, provincial and other relevant
jurisdictions.

¢ Full establishment and operation of all Executive and Intergovernmental Affairs program units and
assigned government priority initiatives.

¢ Through the work of the Decentralization Secretariat, ensure that decentralization is implemented
in a timely and organized manner.

0a>¢ LLLe Government of Nunavut
2002-2003 PabC <I®IEKC 2002-2003 Main Estimates
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Executive and Intergovernmental Affairs

Program Summary
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DETAIL OF EXPENDITURES
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2002-2003 2001-2002 2001-2002
Pabbc  IPPAPLC Pabbe
OIS G (¢ 1Goo-C¢
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILC DESCRIPTION
A*ba A¥*No¢ dPDrP4C Ab<r<d->  Compensation and Benefits 7,408 7,226 5,960
Do*dNC <L Ab<PLC Grants and Contributions 90 90 90
aDPBCPAC AMSSN S Travel and Transportation 1,510 1,290 1,195
" Nen <N AabdN s Materials and Supplies 302 243 206
o DARC> SN ARSPPNSC Purchased Services 518 313 269
PLL*dNoC Utilities - - -
b>JSNJS AMSPNC Contract Services 1,000 975 665
PendS dP—*AA <N Fees and Payments 116 138 130
AP AP e Other Expenses 146 176 125
bN“oMC 4> N3N 4*PPLAa?PN"> Total Operations & Maintenance 11,090 10,451 8,640
bN“_r 4PN ¢ Total Capital - - -
bN“ 5P dPen A€ Total Expenditures 11,090 10,451 8,640

0a.2¢ LLLYC
2002-2003 Pab>< AD%IEKC
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Executive and Intergovernmental Affairs
Branch Summary
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DIRECTORATE
Also known as the Secretary to Cabinet, the Deputy Minister provides overall management and
direction to the Executive Branch of government. The Deputy Minister is responsible for the

operations of the department and achieving results in the following areas:

- Cabinet and Ministerial support

Coordination and leadership
Programs and services
Departmental management

2002-2003 2001-2002 2001-2002

Fabbc  CUPPAPLSC Pabbe
Q*IENC G0 (¢ G0 (¢
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILSLC DESCRIPTION
A*ba A¥*No¢ dP=PrP4C Ab<rd“>  Compensation and Benefits 1,003 1,192 990
Do®dNC <L Ab<rLC Grants and Contributions - - -
aDPHCPNC AMSGIN S Travel and Transportation 79 166 141
A <N Aot Materials and Supplies 69 45 38
DARC> SN ARSPPNC Purchased Services 101 83 68
PLL%*dNo¢ Utilities - - -
b*DGNJS ARPPNC Contract Services 186 385 230
dPendct dP*AA <N Fees and Payments 14 55 49
AP dPendcC Other Expenses 25 27 27
bN“ M > N3N J*PPLAa?N"> Total Operations & Maintenance 1,477 1,953 1,543
bN“>rC 4PN .oC Total Capital = - .
bN“5M¢ dPendcC Total Expenditures 1,477 1,953 1,543

Government of Nunavut
2002-2003 Main Estimates
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EVALUATION AND STATISTICAL SERVICES

This branch is responsible for the development and provision of accurate and independent data to the
government and the general public in the areas of statistics. This data is used to support government in
their decision-making, planning, implementation and evaluation, including program evaluations
conducted by this branch.

2002-2003 2001-2002 2001-2002
Pabbt  I%PPIPLY  Pabbe
AO®INC 1Goo-C¢ 1Go- (¢
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILMC DESCRIPTION
A%ba A¥*No¢ dP—>PC Ab<r<“ Compensation and Benefits 586 823 471
Do*dN¢ <L Ab<rLC Grants and Contributions - - -
aDPHCPNC AMSGIN S Travel and Transportation 65 35 35
A <NC AatdN D Materials and Supplies 24 39 19
DR SN ARSPPNC Purchased Services 15 9 5
B *dN_o¢ Utilities - - -
b DGNJS ARSPPNC Contract Services 180 161 90
dPendct dP—*AA<N"L Fees and Payments 9 5 5
AP dPendcC Other Expenses 6 4 4
bN“ ol > N3N I*PPLAa?PN"> Total Operations & Maintenance 885 1,076 629
bN-MC_ 4PIIN ¢ Total Capital - - -
bN" ol dPndcC Total Expenditures 885 1,076 629

0a>¢ LILMC
2002-2003 PabH< 4D%*IPNC
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COMMUNICATIONS, POLICY AND PLANNING

Communications, Policy and Planning provides support to the Directorate in the management and
coordination of Cabinet operations, specifically through the provision of analysis and policy advice on
government policies, legislation, strategies and priorities as consistent with the Government’s vision
and mandate. The Communications Division supports the government’s public affairs and
communications needs by providing timely information to Nunavummuit.

2002-2003 2001-2002 2001-2002

FabbC  PIIPL Pabbe
Q*IENC G0 (¢ LGoo (¢
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILSLC DESCRIPTION
A*ba AX*No¢ dPDrP4C Ab<r<“>  Compensation and Benefits 1,445 1,074 950
Do®dNC <L Ab<rLC Grants and Contributions - - -
aDPHCPNC AMGEN S Travel and Transportation 231 74 45
A =¥ Aot Materials and Supplies 93 75 69
DARC> LN ARPNC Purchased Services 288 139 133
PLL*dNo¢ Utilities - - -
b*DGNJS ARSPPNC Contract Services 181 159 85
dPendct dP*AA <N Fees and Payments 41 35 35
AP dPendcC Other Expenses 50 75 28
bN“MC > N3N 4*PPLAaPN"_>_ Total Operations & Maintenance 2,329 1,631 1,345
bN"MC 4PI<N o° Total Capital - - -
bN" ¢ AP dcC Total Expenditures 2,329 1,631 1,345

Government of Nunavut
2002-2003 Main Estimates
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INTERGOVERNMENTAL AFFAIRS

The Intergovernmental Affairs Branch of the Executive is responsible for the management and
development of government strategies, policies and initiatives relating to federal, provincial, territorial,
circumpolar and aboriginal affairs.

2002-2003 2001-2002 2001-2002
Pabbt  IHPPIPLYE  Pabbe
QIR Lo (C LGoo (e

Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILSLC DESCRIPTION
A%ba AX*No¢ dP—PP<C Ab<rd"> Compensation and Benefits 764 1,186 669
d*o*dNS <L Ab<PLC Grants and Contributions - 90 90
aDPHCPNC AMSGINS Travel and Transportation 156 106 65
A <N Aot Materials and Supplies 34 17 13
DARC> SN ARSPPNC Purchased Services 49 28 9
PLL*dNo¢ Utilities - - -
b*JGNJC ARSPPNC Contract Services 168 15 5
dPendct dP*AA <N Fees and Payments 16 9 7
AP dPendcC Other Expenses 2 7 3
bN M AP ‘N<NC <4*PPLA*a PN Total Operations & Maintenance 1,189 1,458 861
bN"MC 4PI<N o° Total Capital - - -
bN" ¢ AP € Total Expenditures 1,189 1,458 861
0a D¢ LLMC Government of Nunavut
2002-2003 Pab>< AD%IEKC 2002-2003 Main Estimates
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LLL> BN RS
INTERGOVERNMENTAL AFFAIRS

2002-03 2001-02 2001-02
Pa bl Q*PPLTPLNC PabdLe<

Db 4L Ab3PAC Q*IKC dGo o (¢ G- (¢
Grants and Contributions Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)

Ab~NP<€ Contributions

AoAS P SRAT b RbNFNC
AL PNt s LRLPBNMI AR, PLUL*IAT LN
0a2¢  LRLMY ob,  Ab<®IABCE>C AL AcPArre
D> obc D¢ D>PD>*C*II APLRC>C 4L N dNr-*o-.
AcabP A AoAS P SNAT  bIPRDBNMYS,  PLUSDANDC
Aoclo® P NAT 0abB*)oC

- 90 90

Inuit Circumpolar Conference

The Department of Executive and Intergovernmental

Affairs, on behalf of the Government of Nunavut, supports

and participates in a number of circumpolar initiatives and

organizations. Chief among these is the Inuit Circumpolar

Conference, representing the Inuit of all the circumpolar

lands.
b AbN4C Total Contributions - 90 90
bN“Lr¢ JoPrd¢ Ab<F 4" Total Grants and Contributions - 90 90

T¢do™ Pabbrb®Ni <N AbP(P Y Acn <l DaPbe P*>C 00 b*bP Lot AL PN PPD*C*)M o¢ Acndbio I
A D>

' The funding for this contribution program has been allocated to the Aboriginal and Circumpolar Affairs Branch.

0a>¢ LLLe Government of Nunavut
2002-2003 PabC <I®IEKC 2002-2003 Main Estimates
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ABORIGINAL AND CIRCUMPOLAR AFFAIRS

The Aboriginal and Circumpolar Affairs branch deals with government policies and positions relating
to implementation of the Nunavut Land Claims Agreement, relations with Nunavut Tunngavik
Incorporated, and relations with the Federal government on overlapping land claims. Circumpolar
Affairs represents the government in Arctic Council related issues, bilateral relations with other
circumpolar governments, and regions and relations with circumpolar indigenous groups.

2002-2003 2001-2002 2001-2002
Pabb¢  MPPAPLE  Pabbe
QIR oo G

Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILLC DESCRIPTION
A%ba AX*No¢ dP—DP4C Ab<rd"> Compensation and Benefits 546 - -
Do*dN¢ <L Ab<PC Grants and Contributions 90 - -
aDPHCPNAC AMSLNS Travel and Transportation 70 - -
A <NC AatdN o Materials and Supplies 15 - -
DR SN ARSPPNC Purchased Services 1 - -
B *dN_o¢ Utilities - - -
b DGNJS ARSPNC Contract Services 30 - -
dPendct dP—*AA<N"L Fees and Payments 2 - -
AP dPen e Other Expenses - - -
bN ol > N3N 4*PPLAa?PN"> Total Operations & Maintenance 764 - -
N> 4PIN ¢ Total Capital - - -
bN“5M AP A€ Total Expenditures 764 - -
0a D¢ LLMC Government of Nunavut
2002-2003 PabbC <D%IENC 2002-2003 Main Estimates
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ABORIGINAL AND CIRCUMPOLAR AFFAIRS

2002-03 2001-02 2001-02
Pabdbc QPP QPLNC Pabbe

dobP 4 AL AbdP4C DI Go-aCC Go-aCC
Grants and Contributions Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)

Ab~NP<€ Contributions

AoA® PN b RbAfre
Acad*S PO®NtdS L LELDBNMIeAntdS,  PLUL*DALN
0a>¢  LRL*ob,  Ab<®IABC>C <t AP re
D> ob“c D¢ D>PD>*CC*II APLECD>RC 4L NrdNr-+ro-.
AcabP oA AoAS PSNAT  bIRBNMS,  PLIRDARDC
Aoclo® P SNAT o0ab*)ot

90 - -
Inuit Circumpolar Conference
The Department of Executive and Intergovernmental
Affairs, on behalf of the Government of Nunavut, supports
and participates in a number of circumpolar initiatives and
organizations. Chief among these is the Inuit Circumpolar
Conference, representing the Inuit of all the circumpolar
lands.
b Ab~P/<4°  Total Contributions 90 - -
bN“LMC JoPP 4 AbRPd“L Total Grants and Contributions 90 - -
0a>¢ LILM e Government of Nunavut
2002-2003 PaDH< QD®IENC 2002-2003 Main Estimates
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NUNAVUT CABINET

The Executive Branch of government includes the Premier’s Office and the Ministers’ Offices. The
budget for the Premier’s office includes salaries and operational expenses for the Premier, the Principal
Secretary, Press Secretary and support staff. Ministers’ Offices include salaries and operational
expenses for the seven Ministers and their support staff.

2002-2003 2001-2002 2001-2002
Fabbc  PIIPLE Pabbe
AOASLLN 1Goo- (¢ 1GooC¢
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILMC DESCRIPTION
A%ba AX*No¢ dP—PP<C Ab<rd-> Compensation and Benefits 2,512 2,459 2,332
D*o*dN¢ <L Ab<PLC Grants and Contributions - - -
aDPHCPNC AMSGIN S Travel and Transportation 812 812 812
A <N Aot Materials and Supplies 52 52 52
DARC> SN ARSPPNC Purchased Services 32 32 32
PLL*dNo¢ Utilities - - -
b*IGNJC ARCPPNC Contract Services 210 210 210
dPendct dP*AA <N Fees and Payments 19 19 19
AP dPendcC Other Expenses 57 57 57
bN M AP ‘N<N° <4*PPLA*a PN Total Operations & Maintenance 3,694 3,641 3,514
bN"M 4PI<N o° Total Capital - - -
bN“ ¢ AP dcC Total Expenditures 3,694 3,641 3,514

Government of Nunavut
2002-2003 Main Estimates

0a>¢ LILMC
2002-2003 PabH< 4D%*IPNC
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COMMISSIONER OF NUNAVUT

The Nunavut Commissioner is an appointee of the federal government holding office under an act of
Parliament. Similar to a provincial lieutenant governor, some of the roles of the Commissioner include
representing the Queen or Sovereign, and performing prescribed constitutional duties. Sections 5 to 10
of the Nunavut Act prescribe the authority and responsibilities of the Commissioner of Nunavut.

2002-2003 2001-2002 2001-2002
Pabbt  IRPPIPLYE  Pabbe
L R A SR L

Main Revised Main
Estimates Estimates Estimates

($000) ($000) ($000)
PAILMC DESCRIPTION
A*ba AX*No¢ dP—>P Ab<r<d“ Compensation and Benefits 79 79 75
Do*dN¢ <L Ab<PC Grants and Contributions - - -
aDPHCPNAC AMSLN S Travel and Transportation 45 45 45
A <NC AatdN o Materials and Supplies 5 5 5
DR SN ARSPPNC Purchased Services 7 7 7
PLL%*dNoC Utilities - - -
b DGNJC ARSPNC Contract Services 33 33 33
dPendct dP*AA<N"L Fees and Payments 10 10 10
AP dPendcC Other Expenses 6 6 6
bN“r > ‘NN <*PPLA*a?N“_> Total Operations & Maintenance 185 185 181
bN“_5r¢ 4PN oS Total Capital - - -
bN" M AP A€ Total Expenditures 185 185 181
0a D¢ LLMC Government of Nunavut
2002-2003 PabbC <D%IENC 2002-2003 Main Estimates
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Executive and Intergovernmental Affairs
Branch Summary

/\C_ﬁ.<é\c _()Q_C_c‘-_()c I'quI_%n%CDO_%PQ-_OC QDLCnAb

PLNAc IS Acnd\D<* NHFDPLRND>® AL NAoc® bPNNAEFD> o ddoP 5O QL

QP AL NI . AcadD><*  AcadbbiC®>C Pabren’~<NS  PrRat> LN, AP0 5
DdrP*N>LNe Lo Na bC*Ne oacP<ot P LN C>o-4*O¢ ddoPonF* "ot
Pl NAc IS Acnd\DR® Ao AZDCE>C Acn®NMod Na~enrtd® Acnd\™S, Lo
A*ba AX*IAttdc  Acnéd\M o, D*NNLT AN P<LNAo . PaDF*IPMENAC

D*NP Aot AL NAD>S IobDBUCE>C LRV o¢ >N HAC*I 0 Acnd\D> < o,
NIF R P LN A\ 0f PR*NdC <L LLLDbNMtdenrtds

4L

DECENTRALIZATION SECRETARIAT

The Decentralization Secretariat has the mandate to make decentralization happen in a timely and
organized manner. The Secretariat performs financial evaluations, makes training recommendations and
establishes a community-specific timeline for decentralization. The Decentralization Secretariat works
in conjunction with the Department of Public Works and Services, and the Department of Human
Resources, in implementing decentralization. The budget to physically implement decentralization is
allocated between these two core departments, and is not held within the Department of Executive and
Intergovernmental Affairs.

2002-2003 2001-2002 2001-2002

Pabbt  SPPIPLY  Pabbe
O 1Goo- (¢ 1Goo(C¢
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILSLC DESCRIPTION
A*ba AX*No¢ dPDrP4C Ab<r<“>  Compensation and Benefits 473 413 473
Do®dNC <L Ab<rLC Grants and Contributions - - -
aDPHCPNC AMSGINS Travel and Transportation 52 52 52
A <N Aot Materials and Supplies 10 10 10
aDARC> LN AR PNC Purchased Services 15 15 15
PL_*dN_o¢ Utilities - - -
b*DINJS ARPPNC Contract Services 12 12 12
dPendct dP*AA <N Fees and Payments 5 5 5
AP dPendcC Other Expenses - - -
bN"MC >N 4*PPLA"a?PN"_>_ Total Operations & Maintenance 567 507 567
bN“M 4PI¥N o Total Capital = . .
bN“MC dPendcS Total Expenditures 567 507 567

Government of Nunavut
2002-2003 Main Estimates
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Acndb'=® PLOA SN 4 e

Work on Behalf of Others

a0 AP o™ A%ba AF*(PP®IC 47 Ta® PUDAT SN
DETAIL OF WORK PERFORMED ON BEHALF OF THIRD PARTIES

2002-03  2001-02 2001-02
PabbC  GPPIPL Pabbe
D#IKC ClooCC dGoo(C

0a>T PY=*<*PN <4*MbNrPN

BIAA 19, 1993-%N“5J 0o P<ATDC LLLMC  dNPAcPPLDC  Ab<PNoC
CLBNFIDRIC ba (P LLLY M o¢ Pabbrb®NPd 5MC De*NCPo*Lot o0a >l
0aCPNot PY*ET PN 0S  Pabbb* <N APIS® NS 456U oC
deo®  [10-09) <o ANC>odPNSMC DTADILNY  IAPRCSZLS bEST
<Ido-b*Ir D*NC> oL o° 02>l 0a.CPNoS CLPND>N® Ca
ANDPD>DFPLE® LA 25, 1993-%N"5J. ba (< LCLAMC D NRC
bNLANS,  NNSPLINJS  AALPPNHDP®IC 03-22-2-T% o NPNcbdS,  ASPNe
002 0aCPNot P *IPDPLIC P, LP—*bM o Pabrb*NC>o " of
GNP AL AGICLE AbRNPED 5N Dobb eI G PPNYNSS 0>l
0aCPNo P *<PPNS s b™IGWRC FIdob®)¢ DN ot 0a >l
0aCPNot  PHU*<IPND S PN LN PPLY® <N A 9,
1993-%JN“J.

dAne 1, 1999-I o0a>¢ LLL ™€ NJF D>SPLDC AN
D*NNrAdbioT 00D 0alPNot  PUYHEPLIC 4PNt <o
ANP>APL®I AbS®IACS IS Q4 PND><ob 2002-2003-1¢ Pabbcnab< 4GJdo
CADESN Padbrb* NP>l Po'onb Mot asaA*(PrLYcb JoD*bAcD<*
Pabdbot Acad\><o° LD Asen>* " 0¢ P> Lo
AL PPLEM ot 0ol Dc*NNtde bNLMTC

Nunavut Final Agreement

On October 19, 1993 the Government of Northwest Territories signed a
contribution agreement with the Government of Canada providing funding
to implement the Nunavut Final Agreement. Funding levels for the initial
10 year planning period are based on the approved contract relating to the
implementation of the Nunavut Final Agreement which was ratified May
25, 1993. Federal Cabinet, in Record of Decision 93-22-2, approved the
Nunavut Final Agreement, the contract relating to the implementation of
the Nunavut Final Agreement, the Bilateral Funding Agreement and the
Annual Contribution Agreement. The Nunavut Final Agreement and the
contract relating to the implementation of the Nunavut Final Agreement
received Royal Assent on July 9, 1993.

On April 1, 1999 the Government of Nunavut inherited the obligation of
implementing the Nunavut Final Agreement and has signed a contribution
agreement for the 2002-2003 fiscal year based on the funding levels
identified. Distribution of funds amoung departments is made consistent
with the provisions of the Agreement and the decisions of the Nunavut
Implementation Panel.

bN"5oMC Acnd\P<o¢  Total Department

Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
2.411 2.411 2,600
2,411 2,411 2,600

o0a>¢ LILMC
2002-2003 PabH< 4D%*IPNC

Government of Nunavut
2002-2003 Main Estimates
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Executive and Intergovernmental Affairs

Distribution of Budget

QIR Lo ¢ A <N d*PPLA QPN 5> <D®IENC
DISTRIBUTION OF OPERATIONS AND MAINTENANCE BUDGET

4L <*bbA PPCs* PR PNSDC
Headquarters Qikigtaaluk Kivalliq Kitikmeot
($000) ($000) ($000) ($000)
A%ba A>*No¢ dPDP S Ab<rd L 7,408 - - -
Compensation and Benefits
Do-*dN¢ <L Ab<PdC 90 - - -
Grants and Contributions
PPN AMGEN L 1,510 - - -
Travel and Transportation
AN <N AabdCs 302 - - -
Materials and Supplies
o DAR> LN ARYPNC 518 - - -
Purchased Services
B %dNoC - - - -
Utilities
b ISNJS ARSPPNC 1,000 - - -
Contract Services
dPendct P AANP 116 - - -
Fees and Payments
AP dPendcs 146 - - -
Other Expenses
— — —
bN LM 4> NN 4PPLNNRNL 11,090 ) ) )

Total Operations & Maintenance

o0a>¢ LILMC
2002-2003 Pa o< QD%*IPNC

Government of Nunavut
2002-2003 Main Estimates
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