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w6vNw/6toEpS Human Resources
WoExin5 rhgw8Nik=J5 Program Overview

WZinoxaymds

bmifx  to/symJtQ/qg5  w6vNw/6toEpifs, XgxZcoLts  sWE/sJi4  WNhx6bKtAb
kelbsI=um314 xgxZE/siximb w6vNw/6thChxDtk5 WOExE4 cspnDtkd W?9oxtitJtkIl,
NNpoEpk9l wozJbsJk5 ximl wevNw/6toEJtid xsMbitpk5 bmw8s Z?mtifzJdi
tudtqg8il xJqbéyNhx6Lti WsyPPoDbsABN6gi4 Z?mtifs wevNw/6toEJtq8i4 bmwdia
kNK2 Z?mz 1.

gfZin5

xelhwNhxDmolt4 vJIy5txD8N6g 4, Xxgiucégii cspmitxegid Z?mtifcs wevNw/6tq8id,
rsbb5txD8N6g 14 kNoluskb vmps=Q/q8k5 ximl r[z6gii6nsJi4 kNKusii

WoEctQlQ5 kNP5 kNolush xJ8i6nso6X9ox i ximb.
ttCobstIlQs kesmwsN6tINQIl W/Egixg8ubnws gryN3s6nws XgxZE/sJb.

W?29oxthit It kesmthitht[l Wytsibnid wevNw/6tkd cspmJtid wevNw/6toEJti 1
bmw8k5 Z?mtifF=zJk5 xgbbsix6gid tudtQ/sIkIl KNK2 Z?m=zKs.

W?29oxtsitltd  xsMstpsit[l xgincegud  vIy5txD8N6gi 1 w6vNw/6toEJt !
w6VNw/6tOoEpifén.
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w6vNw/6toEpS Human Resources
WoExin5 rhgw8Nik=J5 Program Overview

MISSION

The Depatment of Human Resources, through the guiding principles of Pinasuagtavut, provides
recruitment, job evduation, traning and deveopment, labour reations and human resource
management support to dl departments and agencies to promote excellence in the public service of the
Government of Nunavt.

GOALS

Build an effective, functiond and skilled public service, which is respondve to the public it serves
and increasingly representative of the population of Nunavut.

Work with communities to create community capecity building.
Write and maintain smple and understandable policies.

Devdop and maintan high qudity human resource programs and services to support dl
departments and agencies of the Government of NunavLt.

Develop and manage an effective and efficient Department of Human Resources.
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Human Resources

Program Summary

X=lgbymi 5 XroExpbs
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2001-2002 2000-2001 2000-2001
YNs/5 X6rQx3ymJs YNs/5
Xg6g4n5 x3Tu abb x3Tu b5
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)

rhjmz=s DESCRIPTION
WEVNW/6tK5 Xrosyxb Compensation and Benefits 5,669 4,931 5,226
gi/shb ximl wvPk5 Grants and Contributions 500 - -
1 sDch5bDiEs wqCJieol Travel and Transportation 2,640 2,921 2,933
XIM}=0E0JE5 hNifboll Materials and Supplies 285 279 279
is=6bslti vmpQ/sJ5 Purchased Services 6,045 6,057 6,293
Bim6ftks Utilities - - -
V8gTibsol t4 vmpQ/sIb Contract Services 2,183 603 243
XroExo5 xro6hhdl Fees & Payments 874 2,481 2,548
Xyqb5 XroExob Other Expenses 302 248 248
vtolQ5s xsM5tJith Total Operations and Maintenance 18,498 17,520 17,770
veol Q5 xrgltks Total Capital - - -
vtolQ5 XroExpb Total Expenditures 18,498 17,520 17,770
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Human Resources
Branch Summary

w6vNw/6toEpS
WOE}=5t8k5 NwN6ymJ5

XxSM5tps

xzJoVif=x1 wkoi4 ui{bs? gloxb x[M[==z &4, yKijxin6bsQxolmi X3Nwp5s xml tudt=i!
vmpsJ5 b}?5g5 WOE=1u. x=zJ6yif=xnusd vmpsJd5 bmw8i4 WoOE=sJi4 grox6titpsolts

scsdwpsds b}?l Z?mtFzIi  xzJeif=xi1 vmpsluds s0p6h6tsIlts sifyi=s?iLtd
Z?2mtif8ks WOQx6thbsymJk5 Xxgx6LA ttCébsymd6 wM=z @# u KNK2 moZzi xgbbsymJdu,
Ximl  W?29oxthtpsolts xsMitpsIlt[l [Ns/oEJtini4 W?29oxthtpsdlti WoOE=i

yKIgxin6bsQxm1i4 xgxZE/sQxoli l ximl wvJ6n6tsolt! u{bs? x[M[==zi1 WoOEpii

DIRECTORATE

The Directorate congsts of the Deputy Miniger’s office, policy and planning and corporate services
functions. The Directorate is responsble for the overdl direction of the Depatment. It is aso
responsible for monitoring and reporting on the Government’s initiatives related to Article 23 of the
Nunavut Land Claims Agreement, as wel as developing and controlling budgets, developing policy

and procedures and providing support to the Minister’s office.

2001-2002 2000-2001 2000-2001
YNs/5 X6rQx3ymdJs YNs/5
Xg6g4n5 X3 wbb XU b5
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
rhjmz=s DESCRIPTION
WEVNW/6tk5 Xrosyxb Compensation and Benefits 797 714 714
gi/shs ximl wvPis Grants and Contributions - - -
i sDc5bDIs wqCdi9l Travel and Transportation 83 71 71
X9M}=0oE0Jt5 hNifbol Materials and Supplies 30 28 28
is=6bsltd vmpQ/sIs Purchased Services 67 40 55
Bim6ftks Utilities - - -
V8gTibsol t4 vmpQ/sJs Contract Services 20 20 20
XroExob xro6hhol Fees & Payments 28 37 37
Xyq5 XroExob Other Expenses 54 42 42
vtIl Q5 xsM5tJis Total Operations and Maintenance 1,079 952 967
ved Q5 xrgPtksd Total Capital - - -
vtolQ5 XroExpb Total Expenditures 1,079 952 967
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Human Resources

Branch Summary
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STAFFING

W?9oxthtpsIl t,
woJtQINQ5 wevNw/6thDE5 wevNw/6tini 1

INs/oEJtg8it

Nnwps9lt4

XgxZE/sQxoli 1
1Dx6yJEs Z?7mtifs wlxi.
tudt/Q/sd5

The Staffing Branch is respongble for policy development, procedures and guidelines concerning the
recruitment and selection process within the Government.  The Branch dso asssts and audits agencies

with delegated recruitment authority.
2001-2002 2000-2001 2000-2001
YNs/5 X6rQx3ymJs ¥Ns/5
Xg6g4n5 X3 u abs X3 wbb
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
rhjmz=s DESCRIPTION
w6VNw/6tk5 Xrosyxbs Compensation and Benefits 564 643 643
gi/shs ximl wvpPis Grants and Contributions - - -
1 sDch5bDiEs wqCJieol Travel and Transportation 1,513 1,635 1,647
XIM}=0E0JE5 hNifboll Materials and Supplies 23 26 26
is=6bslti vmpQ/sJ5 Purchased Services 4,616 4,523 4,814
Bim6ftks Utilities - - -
V8gTibsol t4 vmpQ/sIb Contract Services 10 10 10
XroExob xro6hhol Fees & Payments 246 269 271
XyqQ5 XroExob Other Expenses 78 80 80
vtolQ5s xsM5tJith Total Operations and Maintenance 7,050 7,186 7,491
veol Q5 xrgltks Total Capital - - -
vtolQ5 XroExpb Total Expenditures 7,050 7,186 7,491
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Human Resources
Branch Summary

ui {bs?2 gloxb wvJ6txFkNoli WoExq5

p8N WOE=4 x=zJ6yc3=sJ6 slp6h6tsdli kNolis WoEXE/sJi4 er6bllu, r?9o3u ximl

etlusi. kNosctd=sJi

X0pPqbgks Z?mtif8ks wevNw/6th6titps9ltd

WNhxXE/sJ5 x=igéymiq8i scsJwpsJds xsMitpk5 bmw8koin6

ASSISTANT DEPUTY MINISTER/COMMUNITY OPERATIONS

This Branch oversees the community operations in the Qikigtaaluk, Kivaliq and Kitikmeot regions.
Community Operations also act as advisors to management on afull range of human resource issues.

2001-2002 2000-2001 2000-2001
YNs/5 X6rQx3ymJs YNs/5
Xg6g4n5 x3Tu wb5 x3Tu ibb
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
rhjmz=s DESCRIPTION
WEVNw/6tk5 Xrosyxs Compensation and Benefits 1,446 1,390 1,390
gi/shd ximl wvPis Grants and Contributions - - -
1 sDc5bDiEs wqCJdieol Travel and Transportation 294 269 269
X9M}=0E0Jt5 hNifbol Materials and Supplies 71 54 54
i1s=6bslti vmpQ/sJ5 Purchased Services 370 301 216
Bim6ftks Utilities - - -
V8gTibsolt4 vmpQ/sJs Contract Services 45 35 35
XroExob xro6hhol Fees & Payments 36 65 65
Xyq5 XroExob Other Expenses 80 a7 a7
vEolQs xXsM5tJis Total Operations and Maintenance 2,342 2,161 2,076
ved 05 xrgPtks Total Capital - - -
vtIlQ5 XroExpb Total Expenditures 2,342 2,161 2,076
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Human Resources

Branch Summary

wevNw/Z6t 14 cspnsith xXIml tudtg8id kedhwpb

wevNw/6t 4 cspnwps tudtg8il kelhwpd vmpsds scsIwpwdltd xyuidd Z?mtsf=zJ5

tudtb WoE=q8i! kethwpschh6Lt4 Ximl
vmQ/ssitex3ng8ind cspn6tsoltd W?8oxtitps it
siyosol=zb N EINw/wps9lt4, vlythtpsoltd

whinlQ/sQxcq8iq8i4 wevNw/i=1lu cspn6tsd5 wevNwyci=sJii x/ml

W?9oxthsQxcogid kbi4 nN6fyind kedhbbsJdcl=s.

JOB EVALUATION AND ORGANIZATIONAL DESIGN

WEVNWYE/sJ i 4 S iiyoschh6Lt,
wvJetsoltd xXJQ8IE/sJud
XNs 15 xatsiqo8s

scsJdwpsoltd

The Job Evduaion and Organization Dedgn Branch is responsble for providing advice to other
departments on organizational designs, preparing job descriptions, performance development, asssting
development of competency profiles, implementing a gender neutral job evauation system, evauating
jobs and providing advice on developing innovative work arrangements.

2001-2002 2000-2001 2000-2001
YNs/5 X6rQx3ymJds YNs/5
Xg6gdn5 X3¢ wbs X3Tu ubd
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
rhjmz=s DESCRIPTION
WEVNwW/6tk5S Xrosyxb Compensation and Benefits 498 488 488
gi/shd ximl wvPis Grants and Contributions - - -
1sDchHbDiEs wqCJdieol Travel and Transportation 57 78 78
XIM}=0oE0Jt5 hN4fbol  Materials and Supplies 23 22 22
1s=6bslti vmpQ/sI5 Purchased Services 21 16 21
Bim6ftks Utilities - - -
V8gTibsol t4 vmpQ/sJs Contract Services 28 54 54
XroExob xro6hhol Fees & Payments 28 28 28
Xyq5 XroExob Other Expenses 30 15 15
vEIl Q5 XsM5tJiS Total Operations and Maintenance 685 701 706
ved 05 xrgPtks Total Capital - - -
vtIlQ5 XroExpb Total Expenditures 685 701 706
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Human Resources
Branch Summary

w6vNw/6toEpS
WOE}=5t8k5 NwN6ymJ5

wevNwY 14 wonwphs W?9oxt5tpal

wevNw/6toEJtid X3Nwpsolti ximl
wvJenets9lts  wevNw/6tks — bifxbbsé  vmpsluJds
bmw8k5 Z2?mtFzIKS xf8u6h6tsoltd w6vNw/6t i 4 wonwJt i
W?2%oxthitdtil. MmN to/symJ5 vIytitpsd/silti WoExXE/sJi4 mfiz. wklkb
WEVNWYE/sJini4, wevNw/6tks WoE=11 k8ixciNql/wifti4 wkit=pzo6titItid
scsyoEJti4  wevNw/6tpE/sChégid wonwJdtiE4 WNhxZuii d?6KI06t5tNhx6g 4
W?290oxt5tNhx6g a5 Ximl xs/if5 won6i5 wevNw/6€Q/sJtq8il

W}=inc6thtpsJds bmw8i4

WQx6thsymJ i

pifx  Z?mtiF=zJ35
yK90o6h6tsIlt4
XsMstpsoltd

TRAINING AND DEVELOPMENT

This Branch provides comprehendve human resource planning and leadership initigtives to support
employees. The Branch manages al collaborative inter-departmenta training and development. It is
currently mandated to ddiver programs such as Inuit Employment Program, Employee Workplace
Wadlness Program, Inuktitut as a Second Language, Employee Orientation, Professond Deveopment

and Summer Students.

2001-2002 2000-2001 2000-2001
¥Ns/5 X6rQx3ymJs YNs/5
Xg6gin5 XU b5 x3Tu abs
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
rhjmz=s DESCRIPTION
WEVNW/6tK5 Xrosyxbs Compensation and Benefits 1,496 835 810
gi/shs ximl wvPis Grants and Contributions - - -
i sDc5bDIs wqCdi9l Travel and Transportation 206 45 45
X9M}=0oE0Jt5 hNifbol Materials and Supplies 93 46 46
is=6bsltd vmpQ/sIs Purchased Services 76 21 26
Bim6ftks Utilities - - -
V8gTibsol t4 vmpQ/sJs Contract Services 1,955 463 103
XroExob xro6hhol Fees & Payments 162 1,187 1,572
Xyq5 XroExob Other Expenses 25 36 36
vtolQ5s xsM5tJS Total Operations and Maintenance 4,013 2,633 2,638
vied 05 xrgPtks Total Capital - - -
vtIlQ5 XroExpb Total Expenditures 4,013 2,633 2,638
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Human Resources
Branch Summary

w6vNw/6toEpS
WOE}=5t8k5 NwN6ymJ5

NNpoEJtk) wozcbbstJis

NNpoEpP5 vmpsJS cspmps9lti nNpoEJti4 WoEctitxDtii scsIdwpsIlti ximl
vmpsoltd wevNw/6tiEd Z?mtf=zJis  KNolus9l tudtg8imd Z?mtqg8i. vmpslulds
Xw?2vbitsIl t4 kpbbsymQxoliad wevNw/6toEJt 4 xqDbbsQxch 4 wevNw/6k5 vglpctqskb.
vmpsluJbbs6 xsMstpso it gros6titpsoitd XxqDbsQxch i wevNw/6tcDt i,
w6vNw/6tcDtk5 cspmpsIlti yKijxinébsQxcchb6gid xgxZud mozi L.

L ABOUR RELATIONS

The Labour Relaions Branch is respongble for providing professond labour reaions advice and
sarvices to employees, departments, and public sector organizations. The Branch is respongble for
negotiating collective bargaining with unions. It is ds0 responsble for adminigering and interpreting

collective agreements, human resource policies and procedures.

2001-2002 2000-2001  2000-2001
YNs/5 X6rQx3ymJs YNs/5
Xg6g4n5 x3Tu abb x3Tu ibb
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
rhjmz=s DESCRIPTION
WEVNW/6tK5 Xrosyxbs Compensation and Benefits 618 590 590
gi/shs ximl wvPis Grants and Contributions - - -
i sDc5bDIs wqCdi9l Travel and Transportation 97 91 91
X9M}=0oE0Jt5 hNifbol Materials and Supplies 27 78 78
is=6bsltd vmpQ/sIs Purchased Services 122 17 22
Bim6ftks Utilities - - -
V8gTibsol t4 vmpQ/sJs Contract Services 110 - -
XroExob xro6hhol Fees & Payments 21 83 83
Xyq5 XroExob Other Expenses 35 28 28
vtolQ5s xsM5tJS Total Operations and Maintenance 1,030 887 892
vied 05 xrgPtks Total Capital - - -
vtIlQ5 XroExpb Total Expenditures 1,030 887 892

KNK5 Z?m=z i

2001-2002 YNs/5 xg6g4nb

Government of Nunavut
2001-2002 Main Estimates

4-11



Human Resources
Branch Summary

w6vNw/6toEpS
WOE}=5t8k5 NwN6ymJ5

WoEE) kNolk)b kitb6bs?90ox 1 b

wevVNw/6toEpifs, scIMctcscib6Lti wevNw/i=14 kitby?9oxtitps X[M[== 14, vmpsluds
NEINw/wps9lti xIml W?9oxthtpsdlts xgxZE/six6gii moZE/sixigi I wevNw/6k>
kitbbsJdtq8kd kNolkb WoE=qb) kitbbsfzb wevNw/6thb6titpsoit[l, WOx6titpsoltd

kitbyJti4 hNifbq8id4 w[lcdtg8u4 wevNw/6ES won6bsJtg8il wevNw/6tbE/sJ5
WomQsébnstid wobfyE/sIks gz=Q/sJié grysmtitpsolts bmw8k5 kit6bs i x6gks
w6vNw/6tKb.

DECENTRALIZATION

The Depatment of Human Resources, in conaultation with the Decentrdization Secretariat, is
regpongble for defining and devdoping the tems and conditions of employees affected by
decentrdization. It aso provides daffing services initiation of remova and housng, employee
training and orientation to dl decentraized employees.

2001-2002 2000-2001 2000-2001
YNs/5 X6rQx3ymJds YNs/5
Xg6gdn5 X3¢ wbs X3Tu ubd
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
rhjmzs DESCRIPTION
WEVNW/6tK5 Xrosyxbs Compensation and Benefits 250 271 591
gi/shb ximl wvPk5 Grants and Contributions 500 - -
1 sDc5bDIs wqCJdi9l Travel and Transportation 390 732 732
XIM}=0E0Jt5 hN4fbol  Materials and Supplies 18 25 25
i s=6bsltd vmpQ/sI5 Purchased Services 773 1,139 1,139
Bim6ftks Utilities - - -
V8gTibsol t4 vmpQ/sJs Contract Services 15 21 21
XroExob xro6hhol Fees & Payments 353 812 492
Xyq5 XroExob Other Expenses - - -
vEdlQ5 xXsM5StJES Total Operations and Maintenance 2,299 3,000 3,000
ved 05 xrgPtks Total Capital - - -
vtIlQ5 XroExpb Total Expenditures 2,299 3,000 3,000
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Human Resources
Branch Summary

WoEE) kNolk)b kitb6bs?90ox 1 b

DECENTRALIZATION

gisyxs wvlyx9l
Grants and Contributions

2001-2002 2000-2001 2000-2001
YNs/5 X6rQx3ymJds YNs/5

Xg6g4nd X3TH b5 X3 u Wb

Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
wvy x5 Contributions
KNKu yMb5gén3=[JIx6
vlytitJdtini 1 w6vNw/6bChx6gkb wonwJt 4
kNoli Z?mtif8i WOE}S kit6bstIlQ5
w6vNw/6pE/s i x6g 4.
500 - -
Nunavut Arctic College
Funding provided to Nunavut Arctic College for the
development and delivery of pre-employment programs in
the communities affected by decentralization.
vt 05 wvPyx5  Total Contributions 500 - -
velQ5 gisyxst wvllyx9l Total Grants and Contributions 500 - -

KNK5 Z?m=z i
2001-2002 YNs/5 xg6ginb
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w6vNw/6toEpS Human Resources
X=5g3ymi 5 rNs/5 xgDm3 i x3g5 Distribution of Budget

X=5g3ymi 5 rNs/5 xg6gins
DISTRIBUTION OF BUDGET

Xz J6{vi=4 erpld r?9o6 etlush
Headquarters Qikigtaaluk Kivalliq Kitikmeot
($000) ($000) ($000) ($000)

WEVNW/6tK5 Xrosyxb 4,357 434 425 453
Compensation and Benefits

gi/sJd5 ximl wvJ6bsJs 500 - - -
Grants and Contributions

1 sDchbDits wqCJi9l 2,392 111 76 61
Travel and Transportation

XIM}=oE0Jt5 hNiFeol 216 29 20 20
Materials and Supplies

1 s=6bs9lt4 vmpQ/sI5 5,680 173 96 96
Purchased Services

BIm6ftks - - - -
Utilities

V8gTitbsol t4 vmpQ/sJs 2,143 20 10 10
Contract Services

XroExob5 xro6hhol 843 11 10 10
Fees & Payments

Xyq5 XroExob 227 25 25 25
Other Expenses

veolQs stS.tJtS ke;mtStJjﬂl 16,358 803 662 675
Total Operations & Maintenance

viEdlQs xrgPtks ) ) i )
Total Capital

VEIRQ xroExps 16,358 803 662 675
Total Expenditures

KNK5 Z?m=z i Government of Nunavut
2001-2002 YNs/5 xg6ginb 2001-2002 Main Estimates
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