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MISSION

The Department of Human Resources, through the guiding principles of Pinasuaqtavut, provides
human resource management leadership and support services to all departments and agencies to
promote excellence in the public service of the Government of Nunavut.

GOALS

¢ Build an effective, functional and skilled public service, which is responsive to the public it serves
and increasingly representative of the population of Nunavut.

¢ Provide leadership in the implementation of the Inuit Employment Plan, assisting departments in
meeting their obligations under Article 23 of the Nunavut Land Claims Agreement.

¢ Write and maintain simple and understandable policies.

¢ Develop and maintain human resource programs and services to meet the needs of all departments
and agencies of the Government of Nunavut.

¢ Develop and manage an effective and efficient Department of Human Resources.
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2002-2003 2001-2002 2001-2002
Pabbc  *PPAPLRC PabbC
A*INC 1GocC© 9o (¢
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILMC DESCRIPTION
A%ba A*No¢ dP—D>P4C Abd’<5>  Compensation and Benefits 7,431 5,769 5,669
I ®dNS <L Ab<PdC Grants and Contributions 350 675 500
aDPHCRNC AMGEN" Travel and Transportation 3,187 2,640 2,640
A A <N AatdN D Materials and Supplies 392 285 285
oDA*CD>LNY ARPNC Purchased Services 4,346 6,045 6,045
DLL%dNo¢ Utilities - - -
b>JSNJS ARPNSC Contract Services 3,147 2,183 2,183
Pendet dP*AAT <N Fees and Payments 718 874 874
AP dPendcC Other Expenses 387 302 302
bN“>MC > N<NC 4*PPLAa?N"_> Total Operations & Maintenance 19,958 18,773 18,498
bN“ M dPI~NLC Total Capital - - -
bN“5M¢ AP dcC Total Expenditures 19,958 18,773 18,498

0a.2¢ LLLYC
2002-2003 Pab>< AD%IEKC

Government of Nunavut
2002-2003 Main Estimates

45



Human Resources
Branch Summary

A%a A *Ne—n A€ ]
Nen AN 06 ala *FL N

PN A\ ¢

Pdo*L I MC o> NNSA Lo,
PGt D NAPE® AV I bLBC*>C
Acnd\>< bLbCT <* o DNAAM "5 Lo
LIdob®I o o APN* S 23-[* 022 0a (Pflof

Asdoe B NAPS A\ Ascb*>® DdlenociI€
Lo <faAc'le Lo NFP<UC AMPPO>ND0C
ASTa M0t A<\ Mot JP N N

Potb*< 450 LLLC AMA*N< Ao o

JYPNP~No s NaBCT < QL > N> LN Pabb®PNhet, NabCT<¢ Dl 4L
LtCRM et AL Ab<PNN* "ot [o (P> 1" A\ " 0"
DIRECTORATE

The Directorate consists of the Deputy Minister’s office, policy and planning and corporate services
functions. The Directorate is responsible for the overall direction of the Department. It is also
responsible for monitoring and reporting on the Government’s initiatives related to Article 23 of the
Nunavut Land Claims Agreement, as well as developing and controlling budgets, developing policy

and procedures and providing support to the Minister’s office.

2002-2003 2001-2002 2001-2002
Pabbt  %PPAPLIC Pabbe
A*INC 1Goc (¢ 1Goc (¢
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILMC DESCRIPTION
A*ba AX*No¢ dP—PrP S Ab<rd° Compensation and Benefits 1,045 828 797
D*o*dN¢ <L Ab<PdC Grants and Contributions - - -
aDPhCPNC AN Travel and Transportation 106 83 83
d“C A <N AatdN D Materials and Supplies 61 30 30
o DARC> LN ARYPNSC Purchased Services 74 67 67
BLL%*dN o Utilities - - -
b*IGNJS ARSYPNC Contract Services 144 20 20
Pendet dP*AAT <N Fees and Payments 31 28 28
AP dPendcC Other Expenses 58 54 54
bN“5MC > N<NC 4*P>LA*a?N"_> Total Operations & Maintenance 1,519 1,110 1,079
bN“rc 4PN oS Total Capital - - -
bN"5MC dPen A Total Expenditures 1,519 1,110 1,079

o0a>¢ LILMC
2002-2003 PabH< 4D%*IPNC

Government of Nunavut
2002-2003 Main Estimates

4-6



A%a A *Ne—n A€ ] Human Resources
Aen AN 0 ada L N Branch Summary

A%ba A *NCPNNR

A%ba AP*NC*<doIC  Acnd\D<®  bLBC*>C  DALePio L, LtChols  A*PPod®of <L
UMt Ddob®I0¢  A*ba AZ*NC*<Tdo'lc Lo oPd'cio' S A*ba AZ*NPod*do®
PconF Mot LRLYC  Asdo. Acnd\D><®  Ab<®IADBCT <* Lo Acné\P<c®
CLPL<*D*ND> 5N N>PPL RNB* 5N A%ba A *NCAL "1 A" PNNJS.

A FD 5 ACbeC®IC >do-*L ASb*>C A*ba AX*NCSAo5_IC <L A*ba A>*NC
o*b*N>CALM* 05, IPHd "5 Ao d®*NC A*ba AX*NCPbA"@ o 0¢ L5 A%ba AZ*N><C
o NAdb*LC AP <PIC,

STAFFING

The Staffing Branch is responsible for policy development, procedures and guidelines concerning the
recruitment and selection process within the Government. The Branch also assists and audits agencies
with delegated recruitment authority.

Major programs include: Staff Recruitment and Retention, Summer Student Program and Staff
Relocation Program.

2002-2003 2001-2002 2001-2002
Pabbc  Q*PPAPLC Pabbe
S PRSI 1Goo (€ LGo o (CC

Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILSLC DESCRIPTION
A*ba AX*No¢ dP—PP ¢ Ab<rd° Compensation and Benefits 1,419 935 914
I ®dNS <L Ab<PdC Grants and Contributions - - -
aDPHCPNC AMGIN" Travel and Transportation 1,821 1,513 1,513
4 A <N AatdN D Materials and Supplies 26 23 23
o DARC> LN ARPPNSC Purchased Services 2,564 4,616 4,616
BLL%dNo¢ Utilities - - -
b=JSNJS ARPNC Contract Services 25 10 10
Pendet dP*AAT <N Fees and Payments 65 246 246
AP dPendcC Other Expenses 117 78 78
bN“PC 4> NSNS 4*PPLA%a?N°> Total Operations & Maintenance 6,037 7,421 7,400
bN“ M 4PN o Total Capital - - -
bN“5MC AP dcC Total Expenditures 6,037 7,421 7,400
0a D¢ LLMC Government of Nunavut
2002-2003 Pab>< AD%IEKC 2002-2003 Main Estimates
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ASSISTANT DEPUTY MINISTER/COMMUNITY OPERATIONS

This Branch oversees the community operations in the Qikiqtaaluk, Kivalliq and Kitikmeot regions.
Community Operations also act as advisors to management on a full range of human resource issues.

2002-2003 2001-2002 2001-2002

Pabbc  %PPAPLIC PabbC
AD*INC 1Go- (¢ Go-c-C©
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILSLC DESCRIPTION
A*ba AF*No¢ dPPr4C Ab<r<d">  Compensation and Benefits 1,754 1,539 1,446
D*o*dN¢ <L Ab<PdC Grants and Contributions - - -
aDPhCPNC AN Travel and Transportation 283 294 294
4 A <N AatdN D Materials and Supplies 82 71 71
o DARC> LN ARYPNSC Purchased Services 650 370 370
BLL%*dN o Utilities - - -
b*DGNJS ARCPNC Contract Services 90 45 45
Pendet dP*AAT <N Fees and Payments 55 36 36
AP dPendcC Other Expenses 20 80 80
bN“5MC > NN 4*P>LA*a?N"_> Total Operations & Maintenance 3,004 2,435 2,342
bN“rc 4PN Total Capital - - -
bN“ M AP dc€ Total Expenditures 3,004 2,435 2,342
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JOB EVALUATION AND ORGANIZATIONAL DESIGN

The Job Evaluation and Organization Design Branch is responsible for providing advice to other
departments on organizational designs, preparing job descriptions, performance development, assisting
development of competency profiles, implementing a gender neutral job evaluation system, evaluating
jobs and providing advice on developing innovative work arrangements.

2002-2003 2001-2002 2001-2002

Pabbc  <*PPAPLC Pabbe
O*IENC 1Go-c- (¢ 1Go (¢
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILSLC DESCRIPTION
A*ba AF*No¢ dPDr 4 Ab<rd->  Compensation and Benefits 580 528 498
D o*dNC 4L Ab<rdC Grants and Contributions - - -
aDPHCPNC AMSGIN Travel and Transportation 57 57 57
A <N AatdN o Materials and Supplies 23 23 23
DARC>LNE AR PN Purchased Services 28 21 21
B %*dNo¢ Utilities - - -
b*ISNJS ARPNC Contract Services 37 28 28
Pendct dP*AAT <N Fees and Payments 13 28 28
AP APl Other Expenses 21 30 30
bN“5PC > N<NC 4*PDLA*a PN Total Operations & Maintenance 759 715 685
bN“r¢ 4PN Total Capital - - -
bN" 5P P dcC Total Expenditures 759 715 685
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INUIT EMPLOYMENT PLAN

This Branch is responsible for providing human resource leadership and initiatives to increase and
maintain Inuit employment in the Government of Nunavut to a representative level. The main
functions of the program are to develop strategies, monitor its effectiveness, identify and meet training
needs of employees, as well as implement and coordinate various training initiatives in order to fulfill
the Government of Nunavut’s obligation under the Article 23 of Nunavut Land Claims Agreement.

Some of the current initiatives include: Inuktitut Language Program, Orientation Program, Educational
and Cultural Leave Program, Core Skill Training, Training Needs Analysis, Course Development,
Specialized Training, Development of Guidelines and Processes and the Senior Management
Development Program.

2002-2003 2001-2002 2001-2002

Fabb<  IPPIIPLNS  Pabbe
O*IENC 1Go- (¢ 1Go- (¢
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILSLC DESCRIPTION
A%ba AX*No° P> Ab<rd-> Compensation and Benefits 899 406 406
d*o*dN¢ L Ab<PLC Grants and Contributions - - -
aDPHCPNC AMSEN L Travel and Transportation 313 81 81
AN AatdN o Materials and Supplies 65 23 23
cDARC> LN ARPNC Purchased Services 114 20 20
PLL*dNo¢ Utilities - - -
b>JSNJS ARPPNC Contract Services 1,983 1,203 1,203
dPendct dP*AA NN Fees and Payments 58 - -
AP AP dc© Other Expenses 17 - -
bN“MC d>N<NS 4*PPLAa.?N°> Total Operations & Maintenance 3,449 1,733 1,733
bN“ M dPI<No°C Total Capital - - -
bN" 5P dPendeC Total Expenditures 3,449 1,733 1,733
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TRAINING AND DEVELOPMENT

The Training and Development Branch provides comprehensive learning and development
opportunities and leadership initiatives to support and enrich employees’ growth. The Branch manages
all collaborative inter-departmental training and development. It is currently mandated to deliver
programs such as: Employee Workplace Wellness Program, Professional Development, Akitsiraq Law
Program and Inuit Qaujimajatugangit.

2002-2003 2001-2002 2001-2002
Pabbc  Q*PPAPLC Pabbe
D*IRC ooc dGoa(C

Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILSLC DESCRIPTION
A*ba AX*No¢ dP—PPAC Ab<rd°> Compensation and Benefits 718 611 740
d*o*dN¢ L Ab<P«C Grants and Contributions 350 175 -
aDPHCPNS AN Travel and Transportation 172 125 125
AN <N AatdN o Materials and Supplies 65 70 70
cDARC> LN ARPNC Purchased Services 84 56 56
BLL%dNo¢ Utilities - - -
b=JGNJS ARPPNC Contract Services 563 752 752
Pendct dP*AAT <N Fees and Payments 125 162 162
AP QP dcs Other Expenses 53 25 25
bN“5PC > N<NC 4*PPLA*a?N"_> Total Operations & Maintenance 2,130 1,976 1,930
bN" LM dPI<N € Total Capital - - -
bN"5MC AP dcC Total Expenditures 2,130 1,976 1,930
0a D¢ LLMC Government of Nunavut
2002-2003 Pab>< AD%IEKC 2002-2003 Main Estimates
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TRAINING AND DEVELOPMENT

2002-2003 2001-2002 2001-2002
Pabbe L*PPPLRC Pabl<
dobP 4 Ab3PYd QI*IENC G- (CC 4G (€
Grants and Contributions Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
AbNP<4€ Contributions
PP Leliod®*NPo 1 AP0t Acnd®
Ab<*CP>d°5J PP Lcelio<d®*ND> oS¢ Ao <P(P>< ¢
A <C>C
350 175 -
Akitsiraq Law School Program
Funding provided to support the Akitsiraqg Law School
Program.
b Ab~~<¢  Total Contributions 350 175 -
bNLMC JoPrPdC Ab<Pd 5> Total Grants and Contributions 350 175 -

o0a>¢ LILMC
2002-2003 PabH< 4D%*IPNC

Government of Nunavut
2002-2003 Main Estimates
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LABOUR RELATIONS

The Labour Relations Branch is responsible for providing professional labour relations advice and
services to employees, departments, and public sector organizations. The Branch is responsible for
negotiating collective bargaining with unions. It is also responsible for administering and interpreting
collective agreements, human resource policies and procedures.

2002-2003 2001-2002 2001-2002
Pabbc  <*PPAPLC  Pabbe
D*IKC Gooc A9 (C

Main Revised Main
Estimates Estimates Estimates

($000) ($000) ($000)
PAILSLC DESCRIPTION
A*ba AX*No¢ dP—D>PAS Ab<rd-> Compensation and Benefits 766 656 618
d*o*dN¢ L Ab<P«C Grants and Contributions - - -
aDPHCPNS AN Travel and Transportation 45 97 97
AN <N AatdN o Materials and Supplies 52 27 27
cDARC> LN ARPNC Purchased Services 58 122 122
BLL%dNo¢ Utilities - - -
b>JGNJS ARPPNC Contract Services 290 110 110
Pendct dP*AAT <N Fees and Payments 19 21 21
AP AP Other Expenses 31 35 35
bN“PC > N<NC 4*P>LA*a?N"_> Total Operations & Maintenance 1,261 1,068 1,030
bN" LM dPI~NN o€ Total Capital - - -
bN"5M¢ AP dcC Total Expenditures 1,261 1,068 1,030
0a D¢ LLMC Government of Nunavut
2002-2003 Pab>< AD%IEKC 2002-2003 Main Estimates
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DECENTRALIZATION

The Department of Human Resources, in consultation with the Decentralization Secretariat, is
responsible for defining and developing the terms and conditions of employees affected by
decentralization. It also provides staffing services, initiation of removal and housing, employee
training and orientation to all decentralized employees.

2002-2003 2001-2002 2001-2002
Pabb¢  QOPPPLNC Pabbe
D*IRC Goo(c dGoo(C

Main Revised Main
Estimates Estimates Estimates

($000) ($000) ($000)
PAILSLC DESCRIPTION
A*ba AX*No¢ dP—D>PdS Ab<F4°> Compensation and Benefits 250 266 250
d*o*dN¢ L Ab<PLC Grants and Contributions - 500 500
aDPHCPNS AN Travel and Transportation 390 390 390
AN <N AatdN o Materials and Supplies 18 18 18
cDARC> LN ARPNC Purchased Services 774 773 773
BLL*dNo¢ Utilities - - -
b=JGNJS ARPPNC Contract Services 15 15 15
Pendct dP*AAT NS Fees and Payments 352 353 353
AP QP dcs Other Expenses - - -
bN“>PC > NN 4*PPLA*a?N"_> Total Operations & Maintenance 1,799 2,315 2,299
bN"MC dPI¥N.of Total Capital - - -
bN"5MC¢ AP dcC Total Expenditures 1,799 2,315 2,299
0a D¢ LLMC Government of Nunavut
2002-2003 Pab>< AD%IEKC 2002-2003 Main Estimates
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Human Resources
Distribution of Budget
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DISTRIBUTION OF OPERATIONS & MAINTENANCE BUDGET

4L 3*bb A PPeCb PR PNTDC
Headquarters Qikiqgtaaluk  Kivalliq Kitikmeot
($000) ($000) ($000)
A%ba AX*No¢ dPDP A Ab<drd-L> 5,830 565 554 482
Compensation and Benefits
Do*dN¢ AL Ab<dr«© 350 - - -
Grants and Contributions
PPN AMGEN S 2,949 87 64 87
Travel and Transportation
d“Aenr<NC Aatd( > 313 29 30 20
Materials and Supplies
aDARC>LHNE AMPNC 3,701 232 207 206
Purchased Services
DL %dNo¢ - - - -
Utilities
b*JSNJC ANPNC 3,062 30 30 25
Contract Services
dPendcs dP® AN 668 18 17 15
Fees and Payments
AP P dcC 303 35 29 20
Other Expenses
< fc c AC S C A<
bN"Lre P> NINC IPPLNNIN"L 17176 996 931 855

Total Operations & Maintenance

o0a>¢ LILMC
2002-2003 PabH< 4D%*IPNC

Government of Nunavut
2002-2003 Main Estimates
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