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MISSION

To provide opportunities for all residents of Nunavut to have homes that support a healthy, secure,
independent and dignified lifestyle through working with our communities to allow them to assume the
role of providing housing to Nunavummiut.

GOALS

¢ “Renewal” - a commitment to the creation of a new Housing Corporation that is sensitive to the
needs of Nunavummiut and provides opportunities for all residents of Nunavut to have homes that
support a healthy, secure, independent and dignified lifestyle.

¢ To conduct Corporation business so as to maximize the use of scarce dollars while maximizing the
return to Nunavummiut.

¢ To continue the rapport built with departments through the Housing Strategy Committee to further
the advancement of housing in Nunavut.

¢ Continue working towards innovative solutions to capacity building at the community level.
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Nunavut Housing Corporation
Program Summary
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NUNAVUT HOUSING CORPORATION

The Nunavut Housing Corporation provides public and staff rental housing, homeownership,
renovation programs and related services to residents of Nunavut, with the assistance of our partners,
the Local Housing Organizations. The contributions to the Corporation are the Government of
Nunavut’s share only and this is the amount voted by the Legislative Assembly. The Corporation
receives additional funding through contributions provided through Canada Mortgage and Housing

Corporation (CMHC), tenant rentals and other income.

2002-2003 2001-2002 2001-2002
Pabbe <1“’P[‘_<1‘|JL<c Pg_b%‘
*IENC G (¢ LGoa (¢
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILLC DESCRIPTION
A%ba AX*No¢ dP—DP Ab<rd°> Compensation and Benefits - - -
Do*dNC <L Ab<PLC Grants and Contributions 76,207 71,884 71,604
aDPHCPNC AMGEN L Travel and Transportation - - -
d“CNen<NC AabdN Materials and Supplies - - -
DAPC> SN AMPNC Purchased Services - - -
BL%*dNo¢ Utilities - - -
b*DGNJS ARSPPNC Contract Services - - -
dPendct dP—*AA <N Fees and Payments - - -
AP dPendc© Other Expenses - - -
bN"M > NN 4*PDLAa?N_> Total Operations & Maintenance 76,207 71,884 71,604
bN“ M 4PI<NoC Total Capital 17,700 14,000 14,000
bN“ M dPendcC Total Expenditures 93,907 85,884 85,604

o0a>¢ LILMC
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DISTRIBUTION OF OPERATIONS & MAINTENANCE BUDGET —

1
GN ONLY
EERTNTN PPSCo PR PATRC
Headquarters Qikigtaaluk Kivalliq Kitikmeot
($000) ($000) ($000) ($000)

A%ba A>*N oS PDP S Ab<rd L - - - -
Compensation and Benefits

Do*dNS <L Ab<PLC 9,377 37,540 17,260 12,030
Grants and Contributions

PPN AMGEN L - - - -
Travel and Transportation

<LL<AC_n.y<hC fJO_bdhL_) - - - -
Materials and Supplies

o DARCD SN ARSYPNC - - - -
Purchased Services

PL_*dNo¢ - - - -
Utilities

b*DGNJS ARSPPNC - - - -
Contract Services

Pendes P®AAINS - - - -
Fees and Payments

AP Pendcs - - - -
Other Expenses

bN“ LM > N~AC IPPLNN<RNL

Total Operations & Maintenance

9,377 37,540 17,260 12,030

T IabE o ASTaMC DPPRG AbPIRPLYE Pabbot APPIot ba (P A'seadNEd M o aobb<ta®)C LAL®
12-13-I
! The distribution of the full budget, which includes funding from CMHC may be found on page 12-13

0a>¢ LLLe Government of Nunavut
2002-2003 PabC <I®IEKC 2002-2003 Main Estimates

12-6




02 2T AocnP NI Nunavut Housing Corporation
DLY il Information Item

AF NP> o Ao PL<C

00> Al seApNtdE JDOARNME Pa bbb *NCDBCE>® Dda "M% a) $93,907,000 - D*o-*dr d%bC*C
0a>¢ LLLYY ¢ D ~NMo-<d*CC dID>PNDS b). $60,487,000 - ba(p< AL_)c—r\.Fq<<1.‘d°”f“o-c
Lo AP ANCODBCT RS DB SN Cdd PabYAC ARYYPNDBRLNY YO0t
Acn<dNJS.

Ca  alAa®*’L<* Dob® PUc™oo LPALAC a5aAYA% L A'seaPiNEdS  Acad o
CINN<NDA"a® Pl Pa(P<"a‘c<'LC

CORPORATE SUMMARY

The Nunavut Housing Corporation receives funding from the following sources: a) $93,907,000 —
contribution from the Government of Nunavut towards the operation of the Corporation; b)
$60,487,000 — Canada Mortgage and Housing Corporation (CMHC) and other sources, which is
utilized in providing its full range of programs.

This summary and the following pages reflect the details of the total funding and are for review
purposes only.

2002-2003 2001-2002 2001-2002
Paby  PPAPLRC  PabbC
DPIKC dGoo(C LG (C

Main Revised Main
Estimates Estimates Estimates

($000) ($000) ($000)
PAILC DESCRIPTION
A%ba A>*No¢ dP—DP4C Ab<dr4d>  Compensation and Benefits 6,381 5,530 5,250
Do*dN¢ <L Ab<PC Grants and Contributions 61,832 61,566 61,566
aDPBCPAC AMS<N Travel and Transportation 1,442 1,286 1,286
" Nen <N AabdN s Materials and Supplies 68 219 219
DAPCD> 5N ARPPNC Purchased Services 433 248 248
PLL*dNoC Utilities 1,975 1,975 1,975
b>JSNJS AMSPNC Contract Services 31,594 28,819 28,819
PendcS dP—*AA <N Fees and Payments 73 79 79
4P P S Other Expenses 28,606 28,359 28,359
bN"LMC 4> NSNS 4*PPLAa PN Total Operations & Maintenance 132,404 128,081 127,801
bN“_5r¢ 4PN oS Total Capital 21,990 18,290 18,290
bN" 5P AP dcC Total Expenditures 154,394 146,371 146,091
0a D¢ LLMC Government of Nunavut
2002-2003 Pab>< AD%*IEKC 2002-2003 Main Estimates
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ABN®IABC®DC o (b, dD>ARNPE S PN ot Lo *DPLlo'c NNGAM et  Ca
Acad\DS BPLaDR®  IPUCNPDCE>® Lo <aA“so, o PNA*ND oo <AL
DotbD* N> 5o dI>ANDS dPeonb M L PPPLNCYS AN QL dPIN®IPNoC IIPL®DC
aDNY Ao, AP NBCT DDl Lebnb M o? 4L PabreadPbi(*)C Lo PabbAC
AR bL LN ABIPIABCT I I PLo‘c AcndNd,  bDSNJS,  Acnd s
PPN, NaloP< s MEot s *PPLA *NPos I

HEADQUARTERS

Corporate headquarters (Arviat)/Directorate (Iqaluit) is responsible for the development of corporate
policy, strategic planning and communications. Corporate headquarters provides support to the
Minister, the corporate executive and to the regional offices. The Division coordinates the preparation,
monitoring and reporting of the corporate operations and maintenance and capital budgets, administers
the loan portfolio and provides accounting and treasury services. It provides support to the regions in

the areas of programs, contracting, project management, design and maintenance.

2002-2003 2001-2002 2001-2002
Pa Py ¢ <1“’P[‘_<1‘|JL<c Pg_b%‘
QIR G (¢ LGoa (¢
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAIL S DESCRIPTION
A%ba A>*No¢ dP—DPAS Ab<rd°> Compensation and Benefits 2,259 1,929 1,850
Do*dNC <L Ab<PdC Grants and Contributions - - -
aDPHCPNC AMGEN L Travel and Transportation 408 393 393
4 Nen<NC AabdN s Materials and Supplies 21 21 21
o DARC> LN ARSPNSC Purchased Services 100 100 100
PLL%*dNo¢ Utilities - - -
b*DGNJS ARSPPNC Contract Services 553 533 533
dPendct dP—*AA <N Fees and Payments 7 7 7
AP dPendc© Other Expenses 314 28 28
bN"LrC > NN 4*PPLAa?N"_> Total Operations & Maintenance 3,662 3,011 2,932
bN“ M 4PN o° Total Capital 638 620 620
bN“ M dPendcC Total Expenditures 4,300 3,631 3,552

0a>¢ LILMC
2002-2003 PabH< QD%*IPNC

Government of Nunavut
2002-2003 Main Estimates
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APtiat P AANAC

ABADGE QP AL P dbBCEIC G-I P AR of APRE L5 PILHPNC
QoD QRICDod (ball AsearRdd d>ARL ). ball AlbcarNdd >l M o
PaDbNJC AbI*IATNNBHCHIC P (D™ Brb=odJ P db®<I* $28,003,000-0 <PH*NP®,

DEBT REPAYMENT

Amortization charges relate to the repayment of principal and interest on long-term loans (CMHC).
Canada Mortgage and Housing Corporation provides a contribution to the Housing Corporation to pay
for the additional charges of $28,003,000.

2002-2003 2001-2002 2001-2002
Pabbe LPPLPLNS Pa Db
QD*IKC SooCC LG CC

Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAIL S DESCRIPTION
A%ba A>*No¢ dP—DP< Ab<rd“> Compensation and Benefits - - -
d*o*dN¢ <L Ab<PLC Grants and Contributions - - -
aDPHCPNC AMGEN L Travel and Transportation - - -
4 Nen<NC AabdN s Materials and Supplies - - -
oDACC> SN ARSPPNC Purchased Services - - -
PLL*dNo¢ Utilities - - -
bJGNJS ARPPNC Contract Services - - -
dPendct dP—*AA <N Fees and Payments - - -
AP dPendcC Other Expenses 28,003 28,003 28,003

bN“LrC > NN 4*PPLA“a?N"_> Total Operations & Maintenance 28,003 28,003 28,003
bNLr¢ 4PN oS Total Capital - - -

bN" M AP dC Total Expenditures 28,003 28,003 28,003
0a>¢ LLLe Government of Nunavut
2002-2003 PabbC <D%IENC 2002-2003 Main Estimates
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dLs ABNPD*(P o 0 oacP N AcndNdt Lo ARYYPNNIS
AI*DPLoec NNSTAMNIC AI*D)PLoec NNGTAD>RC
dLs A*ba AX*(PDIFPNot oactc A'LHenrtdt
ArdN*rNJe 4*dNb*oN* L5 PaldIA™a "o APY®(DRoC (L*dd AcaddRC ARPPO>NLI™ M€
L L*NCDPLEMT S o PN*APND5NE <L bDrNPNDI N LJ* LT NNGADRC bLbeC*>C
bFNC>NAA b "o A" Ho* o <*Nnol Acn’<(P>RC ¢I*IPLo™C Abdo L KNa b CTXC
e J®bd A*ba AFbNBPdia T AP at LD A\ c® <AL A*ba AF NN " ct.

bLI5>bbeC*IC
bLI>D>%eC®>¢
JHPLAATCCEDSC

ARPRCD o™ o
(Ledd At senrRddE
QIIPLeT P cDNbot

DISTRICT OFFICES

Delivery of services and support to communities in programs and services is managed through the
Corporation’s district offices. District offices set regional priorities and work with Local Housing
Organizations and individual clients to ensure programs are being delivered to appropriate standards
through monitoring and assessment. The district office is responsible to ensure the success of
construction programs in its region and in developing a positive relationship with other government

departments and agencies.

2002-2003 2001-2002 2001-2002
Pa Db <1“'Pr"<1‘HL<C Po__l>%c
*IENC LGoaC© G (¢
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAILC DESCRIPTION
A%ba A>*No¢ dP—D>P S Ab<rd“> Compensation and Benefits 3,618 3,180 2,979
D*o*dNC <L Ab<PLC Grants and Contributions - - -
PPN AMGNL Travel and Transportation 959 835 835
" Nen<¥NC AabdN s Materials and Supplies 47 47 47
o DARC> N ARPNSC Purchased Services 100 100 100
BLL%dN o Utilities - - -
b*DGNJS ARSPNC Contract Services 50 50 50
PendcS dP—*AA <N Fees and Payments 66 66 66
AP dPendcC Other Expenses 264 263 263
bN"LMC AP NN 4*PPLAa PN Total Operations & Maintenance 5,104 4,541 4,340
bN“_r 4PN ¢ Total Capital 21,352 17,670 17,670
bN" 5P AP dcC Total Expenditures 26,456 22,211 22,010

0a>¢ LILMC
2002-2003 PabH< QD%*IPNC

Government of Nunavut
2002-2003 Main Estimates

12-10



0027 ADenr NI
DK o8¢

Nunavut Housing Corporation
Information Item

PO O A LB NP oIS A d®

AcabNb*>C  oacP<oc I*JNM"HMC oacto °
ARENDLN A%ba AX*ND<C A'LHD* N 0¢ Acndl® DTILALYPNM e Acnd¥NC
LIdoB*>C Pdo*™ Acnd ARPPDMC DD LN oac e Albeartdc NFIN*C
A%ba AZ*N*" 0% A*ba AZBNM7Do*C oac™or A'Hearbdc NMINME D™MAB®>C > (Do o€
DRS¢ AcnBNMotd PN "ot dCJC DL Ao Acnds, AFRADCRC e
AbD D¢ JdoPB(o® A'LNot oo PPNt A'HCAAD®I o Lo ovact s AlLenprtde
ArsLe B Neb™so Lo ALY NabPo™ o¢ ARYY*NDTLNY D*II* N>~ Aca”<NNJS
Dob "t ovact e AsLeardc NHNPZAC bLBC*>C AcA"a Mot DRL5%C I * 5o ¢
bLM" 5o A*GA P <o APPL<cn’MNo® Lo oMM B0t A'bo® AcadM NS

dd>AND>XC Aosceartd AMFdNr=are <o

AFFORDABLE HOUSING PROGRAMS

The Corporation is partnered at the community level with Local Housing Organizations (LHOs) and
other local delivery agents for the staff housing program. Most of the day-to-day duties associated with
program delivery are administered by LHO staff. Relationships with the LHOs are based on operating
or partnership agreements. Under the Rental Housing Program, duties include allocation of housing to
community residents according to need. As well LHOs provide the administration and maintenance
services for the rental program. Several LHOs also have responsibility for parts or all of the home
repair and homeownership programs.

2002-2003 2001-2002 2001-2002
PaPb¢ <1“’P[‘_<1‘|JL<c Po__[>%c
EOLDLLG G (¢ G (¢
Main Revised Main
Estimates Estimates Estimates
($000) ($000) ($000)
PAIL S DESCRIPTION
A%ba A>*No¢ dP—DP Ab<rd°> Compensation and Benefits 504 421 421
D o*dNS <L Ab<PLC Grants and Contributions 61,832 61,566 61,566
aDPHCPNC AMGEN L Travel and Transportation 75 58 58
4 Nen<NC AabdN s Materials and Supplies - 151 151
o DARC> N ARSPNC Purchased Services 233 48 48
BLL%*dNo¢ Utilities 1,975 1,975 1,975
b>JSNJE AMCPPNC Contract Services 30,991 28,236 28,236
dPendct AP A <N Fees and Payments - 6 6
AP dPendc© Other Expenses 25 65 65
bN"LrC > NN 4*PPLAa?N"> Total Operations & Maintenance 95,635 92,526 92,526
bNLM¢ 4PN oS Total Capital - - -
bN" M AP dC Total Expenditures 95,635 92,526 92,526

0a>¢ LILMC
2002-2003 PabH< QD%*IPNC
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AP LM O AL HB* NP o Acnd®
AFFORDABLE HOUSING PROGRAMS

2002-2003 2001-2002 2001-2002

Pabbe PP LPLC Pabbc
PP Al AbIVL© D®*IKC LGo-o-CC LGo-oCC
Grants and Contributions Main Revised Main
Estimates Estimates  Estimates
($000) ($000) ($000)
Ab~I¢ Contributions
AL_)(_f\.thc ALquanCIJO'%PG_OC /\(_n.q%
Pabbb®NPBC*I  D*(Pod®Iat Alsoanbdd  ALLINC
bLI>D o™ * o¢ <L D*I) Lo ¢ P*IP(P> <o
Ab<S*IA D 5N (LPd o™ PaPreDAM O ot 0a>MD>C(PNLE
61,316 61,050 61,050
Public Housing Program
Funding for the provision of public housing and rent
supplement programs to low income residents of
Nunavut.
ba (M A'sLeArRAd o AMPN—ANIPLC
ba (D¢ LLLMMC Palrb*NPHCHIC PabbDGAI* N> oS,
oacve ACAD*HNE NMD<oC bLADI>C Ab<I*IA INCPL< oS
DRI AL, dd<bd AL ADAT PO A’ <NJS
516 516 516
Canada Mortgage and Housing Unilateral Programs
Federal Funding for non-profit, community based
organizations for the provision of subsidized support for
Rent Geared to Income, co-op and Special Purpose
Projects.
b Ab~/I¢ Total Contributions 61,832 61,566 61,566
bN“LM JoPrP 4 Ab~NN"L Total Grants and Contributions 61,832 61,566 61,566
0a>¢ LILM e Government of Nunavut
2002-2003 PaDH< QD*IENC 2002-2003 Main Estimates
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LI LMC D> *<Not d*PPLAaPNo > D®PKNE - o P—L®
DISTRIBUTION OF OPERATIONS & MAINTENANCE BUDGET —
ALL SOURCES

L*bbIAY PPICS PR PNTHC
Headquarters Qikigtaaluk Kivalliq Kitikmeot
($000) ($000) ($000) ($000)
A*ba AF*No¢ PP Ab<rd 2,510 1,659 1,107 1,105
Compensation and Benefits
Do*dNC <L Ab<PdC - 29,336 18,333 14,163
Grants and Contributions
aDPHCPNC AMGEN 438 505 284 215
Travel and Transportation
A <N AatdN o 21 15 20 12
Materials and Supplies
o DACCD SN ARYPNC 333 34 45 21
Purchased Services
DLL*dNoC - 1,385 383 207
Utilities
b=DSNJS ARSPNS 3,233 19,013 5,997 3,351
Contract Services
dPendct dP—®AATRN L 7 57 7 2
Fees and Payments
AP dPendc© 28,327 133 86 60
Other Expenses
bA"SM b NN LPPLANNT 34,869 52137 26,262 19,136
Total Operations & Maintenance
0a D¢ LLMC Government of Nunavut
2002-2003 Pa b AD%IEKC 2002-2003 Main Estimates
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