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Vision and Mission

Ensuring that everyone in Nova Scotia has access to a quaity hedlth care system that is integrated,
community-based, and sustainable is a priority of government.

Thevision for the health system is:

A dependable, caring health system that providestheright response,
by theright care provider, in theright place, and at theright time.

The vison emphasizes the need for integration of hedlth care to achieve “seamless’ service ddlivery for patients and
their families. Community-based primary care will be foundation of the system, with appropriate access to specidty
services (secondary and tertiary) provided in away that builds and sustains a modern health care system and meets
the needs of Nova Scotians.

This means preserving whet is good about our exigting system while working together to make required changes.
We are committed to continuing to develop an appropriate range of treatments and procedures (i.e. day care,
ambulatory care, sub-acute care, short stay ) to, where gppropriate, reduce inpatient service while recognizing the
need to develop the dternatives to traditiona hospita inpatient care (i.e. sdlf-care, respite and paliative care, €tc.).
More emphasis will be placed on the needs of children and on integration of children’s services. We will balance
funding of exigting facilities with moving resources to programs that enhance hedth and the role of community-based
services.

The Department of Health mission in achieving thevision is:

Through leader ship and collaboration, to promote, maintain, and improve the health of Nova
Scotians and ensure an appropriate and affordable health care system.

Goals
The Department of Health gods/ drategic directions which bring us closer to fulfilling this vison and misson are:

1. develop aclear vison and action plan for Long Term Care and Home Care to better meet the needs of the aging
population of Nova Scotian

2. implement a hedth human resource strategy which addresses recruitment, retention, and renewa issues
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3. implement the CHB / DHA system giving a strong voice to the citizens of Nova Scotiain shgping their hedlth care
system at the locdl level

4. take action to srengthen Primary Care in order to gain long range hedlth satus improvements
5. develop aplan to address the capital issues as related to information, equipment, and facilities

6. implement aprovincid health strategy which emphasizes disease and injury prevention in order to contain
demands on illness-tregting inditutions

7. develop and implement a plan for the care of mentdly ill adults, youth, and children
8. continue to promote disease management.

For these changes to be meaningful, the Department of Hedlth, Didrict Hedlth Authorities, Provincid Hedth Care
Centers, Community Hedlth Boards, and other providers must collaborate in fulfilling their specific responghilities
toward a shared vison and goals for the hedlth system.

Core Businesses

The core businesses of the Nova Scotia Department of Hedlth are asfollows:
Health System Design

Hedlth services provided to Nova Scotians will promote hedlth and prevent illness as well as provide treatment,
rehabilitation, and support based on the needs of the population served. Community-based services will be the
foundation of the integrated system. We will continue to develop an gppropriate range of trestments and procedures
in avariety of settings to meet the needs of a growing and aging population.

Strategic and Policy Support to the Health Care System

Gods/ drategic direction and new provincia policies are required to lead and support the changing system. Hedlth
sarvice planning and ddivery, funding formulas, accountability frameworks, and business planning at the provincid
and digtrict levelswill be evidenced-based and realigned with the changes to the hedlth syssem. The Strategic
directions and policies are based upon the severd public consultations on hedth over the past few years. These
directions and policies will be communicated so that stakeholders are involved and informed in required changes and
in usng public resources to go in common directions.

Accountability Support for the Health System

All serviceswill be planned and delivered to maximize qudity and cost effectiveness. Best practice will be achieved
through the use of clinica guidelines and clinical pathways, sandards, and performance indicators. Reporting
requirements and hedth system utilization will play an increased role in fulfilling public accountability and
communicating information to the public.
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Funding Support to the Health System

Service provided through Didtrict Hedth Authorities and Provinciad Hedlth Care Centersinclude hospita care, public
hedth, menta hedlth, addiction services, and provincia programs.

Funding methods and services planning will support the hedlth system srategic directions, gods, and prioritiesin
mesting the hedlth care needs of Nova Scotians (i.e. funding will reflect an increased emphasis on primary care, adult
and youth menta hedlth, and the aging population).

Service Délivery M anagement

Insured Services, Continuing Care (long term care and home care) and Emergency Hedlth Services are the principle
programs and services not yet devolved to or funded through the Digtrict Hedth Authorities. The Department of
Hedth will continue to manage these programs and services a the provincid levd.

Together, the Didrict Hedth Authorities, Provincid Hedth Care Centers, Community Health Boards, and
Department of Health will collaborate towards the integration of services for Nova Scotians.

Prioritiesfor the Year 2001 - 2002
The following priorities are encompassed in achieving our gods:
God

1. Develop aclear vision and action plan for Long Term Care and Home Careto better meet the needs of
the aging population.

The vison and action plan for Long Term Care and Home Care has severa components which are targeted at
improving access to services, providing gppropriate service, and using existing resources in the most efficient /
effective manner. Priority initiatives being implemented include:

e Edablishing angle entry access so that clients recelve asingle entry to Home Care or Long Term Care
Services.

*  Beginning the process to devolve Home Care and Long Term Care to the Didrict Hedth Authorities to
facilitate integration of dl hedth care sarvices a the locd leve.

» Developing with hedlth care providers standards of care for Long Term Care and Home Care services.

* Reviewing the process for establishing new or revised programs/ services.

Planning to pro-actively manage the Long Term Care building infrastructure to make the best use of
resources and meet safety standards.
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Goa
2. Implement a health human resour ce strategy which addresses recruitment, retention, and renewal.

We will enhance the number and distribution of hedlth care providersin the province to better meet the care
needs of Nova Scotians. In the coming year we will:

* Deveop and implement a physician resource strategy with Didrict Hedlth Authorities and input from the
medica society / univergties. Recruitment and retention strategies will continue to support the physician
resource strategy.

» Deveop and initiate a nursing resource strategy with input from the Digtrict Health Authorities, educators,
unions, and professional associations.

Goa

3. Implement the CHB / DHA system giving a strong voice to the citizens of Nova Scotia in shaping their
health system at a local level.

Ongoing changes to the hedlth system are an effort to establish an integrated, community-based, and sustainable
system working with Community Hedlth Boards, Didtrict Health Authorities, and Provincia Hedth Care Centres.
Working with the Didtrict Hedlth Authorities, we will:

» Edablish ashared service plan for corporate services (i.e. finance, adminigration, etc.).

»  Conduct further dinica services planning and integrate this planning with Digtrict Hedlth Authority business
planning.

* Re-draft the Accountability Framework (applied to CHBs, DHAS, PHCCs, and DOH) so that citizens
governing, planning, administering, and providing services in the health system understand their roleswhile
collaborating towards fulfilment of acommon vision.

Goa

4. Build a strong commitment to Primary Care that will have a positive effect on the long term health
status of Nova Scotians.

Increased primary care services will result in an increase in the availability of community-based, integrated
sarvices to Nova Scotians. We currently have primary care demonstration projects underway in Nova Scotia.

*  The Department of Hedth will be finalizing the composition of the Advisory Committee on Primary Hedlth
Care which will then analyze the results of the demongtration projects and develop a plan for action for
enhancing primary care in the province.
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Goa
5. Develop a plan to address capital issuesrelated to information, equipment, and facilities.

Pans are underway to better manage resources related to information technology, equipment, and building based
on criteriafor better care in a safe environment. These plansinclude;

»  Commencing the development of the electronic health record and system performance database. This
would provide more information to consumers to make hedlth care decisons, provide more information to
providers in providing care options, managers enhancing decisions pertaining to efficiency, and overdl
increased public accountability.

»  Assess buildings and equipment, and develop a prioritized, multi-year funding and maintenance plan based on
criteria/ safety standards.

Goa

6. Implement a provincial health strategy which promotes a preventative approach in order to contain
demandson illness-treating institutions.

* Identify in ahedth srategy, those areas where hedth prevention initiatives/ interventions would have the
mogt sgnificant impact on improving the heglth of Nova Scotians and begin to implement priorities.

* Included in thisisthe provinces tobacco drategy.
God
7. Develop and implement a plan for care of mentally ill adults, youth, and children.

»  Building on both the provincid mentd hedth review and children’ s hedth review, the Department of Hedlth
will work with Digtrict Hedlth Authorities, other government departments, providers, and consumersin
developing additional community-based, adult, child, and youth services. Adult programswill promote
optima wellness and independence, with gppropriate supportsin the didtrict. Children and youth services
will be further integrated across service sectors and enhanced to provide a continuum of core services.

God
8. Continueto promote disease management.

» Deveop aframework / mechanism for identifying and pursuing disease management opportunities.

»  Continued development of clinical standards and protocols for best practice will be part of this disease
management god, incdusive of provincid programs.
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Budget
Budget Estimates 2000-01, 2001-02 Template

Core Businesses 2000-2001 2001-2002
DOH Provincial Policy, Planning, and Cor por ate Services
. Hedth System Design
. Strategic and Policy Support to the Hedlth Care System
. Accountability Support for the Health System
Total 30,740 31,955
Funding Support to the Health System
Total (DHA /PHCC'9) 843,073 884,482
Service Délivery Management
Total (DOH Services) 812,327 902,594
Subtotal 1,686,140 1,819,031
Tangible Capital Assets 267 0
Total 1,686,407 1,819,031

Outcomes and Outcomes M easur es

Asin Attachment One on page 8.
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Highlights from Human Resour ces
Human Resour ces I nitiatives I nclude:
Department of Health Workplace I nitiatives Proj ect

» The WIT team will identify and implement Strategies to keep Department of Hedlth g&ff informed, involved, and
supported as the Department of Health continues to evolve.

» Strategies will include providing Department of Hedlth saff with training and tools to assst them in their evolving
workplace, and developing and using various communication vehicles to provide staff with regular information
about changes occurring interndly and externdly to the Department of Hedlth. (i.e. process management,
project management)

Human Resour ce Requirementsfor Information Management / Technology

» To support the priorities identified, we will draw as much as possible upon resources in place at the department.
For the critical implementation of the foundation component of the Hedlth Information System (HIS) which isthe
Hospitd Information System (HIS) component however, we require to put a project implementation team in
place. The Project Management structure would include a senior project manager and staff to cover the
specidized needs of the hedthcare adminigtrative and clinical system components. Furthermore, we need to
avall oursalves of implementation resources currently in the Didrict Hedth Authorities (DHA) aswell asa the
Hospitals.

 For the implementation of the projects submitted to the Federd CHIPP program and jointly funded by the
Federd and Provincid governments, human resource requirements have been included in the proposa.

Nursing Human Resour ce Strategy

» Anemphasiswill be placed on support to practising nursesincluding increased continuing education and
professond development at work sites, introduction of clinica resource nurses, provincia minimum standards for
orientation to the workplace, and revised RN and LPN legidation for Spring, 2001.

 Utilization pilots and deployment initiatives will be tried to make the best use of nursing resources.

* Recruitment and retention activities will be implemented.

Highlights from Information Management / Infor mation Technology

» Government is committed to develop and implement a health information management strategy to accomplish the

god of revitdizing the hedlth care sysem. The information system will enhance evidence-based decision making
to enable:
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« consumers to make better lifestyle and hedlth care decisons to improve overdl hedth satus

» hedth care providersto ddliver better qudity care

* system managersto improve overal performance of the health care system in terms of gppropriateness,
effectiveness, efficiency

* managers and funders to better plan, site, and dlocate resources ($, human, services, buildings, equipment)

» accountability for decisions made by health care providers, funders, managers, and consumers

» Thisyear thefocuswill be on laying the groundwork for the hedlth information system including establishing an
internd / externa advisory committee to provide input into development of the trategy.

» Pdliciesinsuring privacy will be established.

» Thedectronic heath record and system performance database will be initiated beginning with the hospital-based
dinica and adminigrative information syslem. Roll out other parts of the infrastructure / system development
requirements in compliance with Federd information system planning will proceed.

 Information technology development in the province will continue to be prioritized in line with fulfilling the vison

and drategic direction for the hedth system. Information management / information technology are the required
foundation for the changing hedth system.

Highlights from Financial Services

The key initiatives from the Department of Hedlth, Financia Services section include:

? Deveop an appropriate funding formulafor Long Term Care providers that supports the strategic directions of
the Department, improves accountability of public funds, and creates a stable planning tool

? Implement afinanciad and Satistical reporting requirement for the Didtrict Hedth Authorities that is compliant with
nationa standards (MIS Guiddines)

? Develop and implement afinancid accountability framework with Digtrict Hedth Authorities usng the MIS
Guiddines reporting requirement mentioned as above.
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