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Foreword
This Program Implementation Guide has been designed to help Public Health Services

and Addictions Services staff across Nova Scotia successfully implement No More Butts! 

The implementation guidelines, suggested timeframes, Training Day agenda, and 

content script have been developed based upon recommendations from the pilot 

program students, staff, and the program facilitators, as well as six years experience 

with a similar peer-led stop smoking program for high school students. 

The timeframes, guidelines, Training Day outline, and content script are very detailed.

The intent is to support first time No More Butts! program facilitators, as well as those

who may be new to either the tobacco issue or peer facilitation, or both.

The information and support contained in this guide are essential for peer leaders and

staff advisers. But feel free to use your own creative and effective ways to cover the

information and provide support to the peer leader and staff adviser teams in your high

schools. 

The easiest way to orientate yourself to No More Butts! is to

— Skim through this Program Implementation Guide.

— Read the Participant Handbook and Buddy Handbook to see the tools and flow of

the process that participants and their buddies will use to prepare to quit and

work to stay smoke free or to smoke less.

— Read Appendix A, Promoting No More Butts! on page 25, in the Training Notes sec-

tion of the Peer Leader’s Guide, as well as the Recruitment Meeting and Meeting 1-

15 in the Meeting Plans section of the Peer Leader’s Guide. This will help you to

understand what is required of the peer leaders, and see clearly how they support

the participants and buddies through the 15 meetings. 

— Return to the Program Implementation Guide and begin to develop your own

health district implementation plan for No More Butts!

Paul McDonald, Ph.D., Assistant Professor, Health Studies University of Waterloo,

Director, Health Behaviour Research Group, and Director, Centre for Applied Health

Research, provided the following assessment of the No More Butts! pilot program

results. Based upon his assessment, you can feel confident that you are offering a useful

high school stop smoking program. 

While most programs are not effective, preliminary results from your program appear

to compare favorably with the handful of treatments that are effective. For example,

your four week abstinence rate of 21 per cent is statistically equal to the 22.7 per cent
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30 day abstinence rate that Zhu and his colleagues recently obtained in a sophisticated

study of 1400 California adolescent smokers. Studies by Cinnomin and Sussman

(20%), Prince (16%) Quinlan and McCaul (14%) produced 30-day quit rates lower

than yours. 

Your results in reducing consumption also appear to be quite impressive. In one of the

few large-scale randomized studies to report an effective cessation program, Dino and

her colleagues (2001) had tobacco reduction rates similar to yours. 

It is my opinion that your program is certainly very worthy of continued 

development and evaluation. 

All the best as you work with high schools to support students who want to make an

attempt to stop smoking tobacco! 
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Welcome to No More Butts!

No More Butts! –An introduction
to what it is and how it works
No More Butts! (2002) is a peer-led, stop smoking program for high school–aged 

students who smoke daily and who want to quit smoking. The goal of No More Butts! is
to help interested high school students to become tobacco free. 

The program has been designed for use in high schools, but could be used with any

group of youth who smoke tobacco daily, want to quit, and are able to meet for 40 

minutes twice a week, over seven and a half weeks. 

The program content and format

• are based on the social cognitive theory of behavioural change

• were designed as a “best practice” program, based on what practitioners have

learned and research has demonstrated to be most effective for behaviour change

• are participant-focused and based upon input from high school students 

• use the Stages of Change model to help participants understand that quitting

smoking is a process, where they are in the process, and what they need to do to

move toward their goal of quitting

This peer-led program provides individual and peer group support, as well as incentives

to attract people to the program and acknowledge their ongoing participation and

effort. Program participants are asked to find and bring a friend (buddy) to support

them during the meetings and beyond the school day. 

Twice a week participants and their buddies participate in 40-minute, action packed

meetings during the lunch period—doing self-assessment and reflection activities; 

completing activities with their buddies or small groups; learning and practicing skills;

developing and testing plans to cope with urges to smoke and withdrawal without using

tobacco; and sharing what worked and what didn’t. At Meeting 5 they have a chance to

use what they have learned about themselves and their skills to cope without smoking,

to plan and practice going without smoking for 24 hours. Then they have a chance to

revise their plan based on what they and others in the group learned, and to test it

again before Quit Day at Meeting 7.
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Each person in the group has their own Participant or Buddy Handbook. The handbook

contains all the information, activities, assessment and planning tools, and skills 

development information that they will learn and use during the peer-facilitated meetings.

They can use these resourses outside the meetings as they go through the process of

changing their smoking behaviour—and for future quit attempts. 

The chance to enter a draw for a personal CD player per school is used as an incentive

to attract people to the program. Anyone smoke free for at least 4 weeks is eligible for

the draw. Their buddy automatically wins a $20 music store gift certificate. People smoke

free for at least 2 weeks are eligible for a draw for one of two $20 music store gift 

certificates. Buddies who participate in 12 or more meetings will have their names

entered in a second draw for one of two $20 gift certificates. Sugar-free gum, balloons,

and paper clips are used for visualization and stress-busting activities and for “cope kits.”

Everyone in the program on Quit Day receives a stress ball to recognize their participation

and effort. All participants and buddies who finish the program, as well as peer leaders

and staff advisers, receive recognition certificates.

Once a school has agreed to participate, the principal recruits an interested staff person,

who is respected by students, as a staff adviser. The staff adviser then recruits three peer

leaders from grade 11 or 12, who do not smoke, and who are “credible” with people

who smoke in their school.

Staff from Public Health Services or Addictions Services then facilitate a five-hour, 

interactive No More Butts! training session for school staff advisers and peer leaders.

Groups of up to four high schools participate in a local training day together.

These training days have been evaluated by peer leaders as fun and useful in preparing

them to promote the stop smoking program, and to facilitate the lunch-time, group

meetings. The content of the training day is included in the Training Day section of 

this guide.

No More Butts! is based on the following assumptions:

• teens want to stop smoking

• teens who come to the meetings have decided they want to quit smoking 

• social situations, and support from a friend, appeal to teens

• learning to stop using tobacco is a process

• knowledge and skills to help people stop smoking can be learned

• by practicing their skills and plans, people learn from their successes and failures

• tobacco addiction has physical, psychological, emotional, and behavioural 

components 

• it is important for teens to believe they have learned knowledge and skills that, if

used over time, will enable them to stop smoking
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Why No More Butts! Was Developed

No More Butts! is the only “free” peer-led tobacco reduction program available for high

school-aged youth in Nova Scotia at present. At today’s rates, 65,000 Nova Scotian 

children and teens alive today will become regular smokers. Of these, 32,500 will die

prematurely from tobacco-related illnesses.

This program is just one component of A Comprehensive Tobacco Strategy for Nova
Scotia, (2001) Nova Scotia Department of Health.

In 2002 No More Butts! was piloted by Public Health Services and Addiction Services in

partnership with 22 high schools across Nova Scotia. Based on feedback and evaluations

from the pilot, the revised program will be launched in 2002–03, and will be evaluated.

How Well No More Butts! Works

No More Butts! had results equal to the best youth stop smoking programs in the 

published literature for participant recruitment and reduced tobacco consumption. It

was within 10% of the mean for participant retention.

Eighty-one percent (81%) of participants in the program on Quit Day were smoke free

(43%), or had cut down by half or more (38%) by the end of the program. Even when

everyone who signed up and came to one or more meetings is included, 30% were

smoke free and 29% cut down by half or more.

Scheduling No More Butts! within the School Year

Many schools in Nova Scotia have exams at the end of January and they all have March

Break. No More Butts! participants can’t quit and be left unsupported over the March

Break. As a result, late February or early March seem to be the only time No More Butts!
can both fit within the school calendar and meet the needs of participants, peer leaders,

and staff advisers.

Suggested Timeframe

high schools invited to participate—late September to early October

interested schools recruit a staff adviser and 3 peer leaders – October, November

peer leader and staff adviser training—early February

two week program promotion in schools—mid- to late February or early to mid-March
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30 minute, peer-led, program Recruitment Meeting (orientation) for interested 

students—last week in February or week following March Break

program start—Tuesday in the first week of March or last week of March (Tuesday and

Thursday meetings work best to avoid students being absent due to holidays and 

professional development days)

Meeting 1 must be on a Tuesday (or Monday) so the participants are supported in

school for their first three days after Quit Day. Day 3 is common for relapse.

program finish—late April or mid-May

Recruitment, Retention, and Support of Participants

Successful teen stop-smoking programs require the ability to recruit, retain, and provide

ongoing support for participants. Although successful recruitment strategies will vary

depending on the school, the following suggestions from Kick the Nic 2000, are based

on research and previous practitioner experience. 

In its pilot year, No More Butts! peer leaders and staff advisers recruited more people

than the best programs in the literature (6% of smokers).

Recruitment

Place posters on school bulletin boards and near areas where students who smoke “hang

out” in the school and community (Posters provided by the Department of Health).

Encourage people interested in quitting to recruit friends.

Encourage people to come with a friend.

Advertise over the public address system (PA), on school websites, and on school video 

displays and radio stations (Peer Leaders).

Give personal invitations to people in the smoking area (Provided by the Nova Scotia

Department of Health).

Hold a recruitment/marketing meeting that includes incentives to attend. (Recruitment

Meeting plan, including the peer leader script, fun visualization activities with bubble-

gum, relaxation exercises, and handouts, is included in the Meeting Plans section of 

the Peer Leader’s Guide.)  

Ask teachers, Guidance staff, Teen Health Centre staff, Public Health Nurses, and

Addiction Services staff who visit the school to refer those students they have met with

who have said they want to stop smoking.
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Full details to help peer leaders and others student committees create and implement

simple and inexpensive promotional ideas that will work in their school, are included 

on page 25 of the Peer Leader’s Guide “Promoting No More Butts! In Your School” 

(including sample text for announcements, posters, flyers, and invitations).

Retention

Keeping people in the program can be a challenge. Meetings must be held at a time

and place that are conducive to student attendance. Having meetings at the same time

and place has been key for regular, timely attendance by peer leaders and participants.

As well it is useful to

• provide incentives such as gum, “cope kits,” a lunch, prizes for attendance, and a

draw for prizes (Attendance and draw prizes provided by the Nova Scotia

Department of Health; gum, “cope kits,” and a closing celebration lunch provided

by school principals.)

• have participants attend with a buddy

• make the meetings worthwhile and fun!

Support of Participants

Research shows that ongoing support is critical to maintaining change. That is why No
More Butts! participants meet twice a week for seven and a half weeks, have personal

(buddy) and group support, and are not expected to quit smoking until Meeting 7.

Participants are invited to get together informally for lunch outside the meetings after

Quit Day and to continue to get together after the program ends.

Roles and Responsibilities of the Partners in No More Butts!

The partners in No More Butts! include

1. the Nova Scotia Department of Health and Public Health Services, and Addiction

Services within the District Health Authorities

2. interested high schools, through the principal

3. one high school staff adviser per school who is respected by students

4. three peer leaders per school who do not smoke and are “credible” with students

who smoke in their school

5. up to 15 students per school, who have smoked at least one cigarette a day for the

past three months, and who want to quit smoking, and who are not using 

nicotine replacement therapy in any form.

6. a friend who does not smoke as a buddy for each student who enrolls in the program

WELCOME • 5



The general roles and responsibilities of the first four partners are outlined below. Full

details about tasks and contributions for principals, staff advisers, and peer leaders are

listed in Appendices A to C, at the end of this section of the guide.

The roles and responsibilities of participants and buddies are explained both in the

handouts they receive at the Recruitment Meeting and in the Participant and 

Buddy Handbooks.

1. The Nova Scotia Department of Health, through Public Health Services or
Addiction Services, will provide to each school

• a 5-hour training session for peer leaders and staff advisers, including lunch

• 4 Peer Leader’s Guides for peer leaders and the staff adviser

• 19 Participant Handbooks

• 19 Buddy Handbooks

• 1 personal CD player for a draw (incentive to stay smoke free at least four weeks)

and five $20 music store gift certificates

• 27 stress balls for participants and their buddies in the program at Meeting 7, plus

the peer leaders (co-sponsored by The Nova Scotia Teachers’ Union)

• 20 posters advertising the program

• 60 personal invitations to join the program

• recognition certificates for participants, buddies, peer leaders, staff advisers

• support for the peer leaders and the staff adviser from a Public Health Services or

Addiction Services staff person

• a personal letter of recommendation for each peer leader and staff adviser

Based on the literature, the highest percentage of smokers to enroll in a school-based

stop smoking program would be 6%. Based on the 2001 smoking rates for 15–19 year

olds in Nova Scotia, in a school of 1000, this would equal 16 smokers. Since not all 16 of

these 15–19 year olds smoke daily, and peer leaders find it difficult to manage groups

larger than 30, No More Butts! has been structured for groups of 4–15 students who

smoke at least one cigarette a day, have smoked for at least 3 months, and are not using

nicotine replacement therapy in any form. They each bring a fellow student who does

not smoke, as their buddy.

2. Principals of interested high schools agree to contribute

• 1 staff member who enjoys working with students, is respected by the students,

and, ideally, is an ex-smoker who has been smoke free for at least six months, to be

a staff adviser

• 1 day of release time for the staff adviser to attend training with three peer leaders 
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• transportation to a local training session for the staff adviser and peer leaders 

• a small budget from “student fees” to pay for sugarless gum, balloons, some 

photocopying, and a modest closing lunch celebration for students who remain in

the program (items to be covered are listed in Appendix A at the end of this 

section of the guide)

• permission for peer leaders and enrolled participants to miss up to 20 minutes of

class time to participate in the meetings if the school lunch period is less than 50

minutes long (students contribute 20 minutes of lunch time, school contributes

20 minutes of class time)

3. The Staff Adviser agrees to

• recruit three peer leaders who are “credible” with people who smoke in the school,

who are not smokers—and ideally are ex-smokers who have been smoke free for

at least six months

• arrange transportation for themselves and the peer leaders to attend a training day

• help peer leaders plan how to promote the program and recruit people interested

in quitting; prepare for meetings; and complete and safely store attendance, sign-

up, and evaluation forms

• provide support, motivation, and guidance to peer leaders as needed

• buy sugar-free bubble gum, balloons, “cope kit” materials and food for a closing

celebration, using money from the school administration

• ensure that the staff person from Public Health or Addiction Services is invited at

least three weeks in advance, to attend the last meeting to award recognition 

certificates, the CD player, and up to five $20 music store gift certificates, and 

collect attendance, sign-up, and evaluation forms

4. The Peer Leaders agree to

• read the Peer Leader’s Guide 

• attend a one-day training session during school hours

• promote the program within the school to recruit students who want to quit

• co-facilitate 15 forty-minute, lunch-time meetings, twice a week for 7 1⁄2 weeks

• have participants mark the attendance form at the start of each meeting and 

complete one sign up and one program evaluation form 

• give the attendance form, and sign-up and evaluation forms to staff from Public

Health or Addiction Services at the last meeting
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Appendix A

Principals of Interested High Schools—Roles and Responsibilities 

— Provide one staff member as a staff adviser—someone who enjoys working with

students and is respected by the students, and, ideally, is an ex-smoker who has

been smoke free for at least six months.

— Provide one day of release time for the staff adviser to attend training with 3 peer

leaders. 

— Provide transportation to a local training session for staff adviser and peer leaders. 

— Provide a small budget from “student fees” to pay for 

• 1 piece of Bristol board for group guidelines

• up to 139 pieces of sugar-free gum for visualization and relaxation  activities

during meetings 

• up to 33 balloons for a stress reduction group activity

• up to 200 pages of photocopying (attendance tickets and two letters from

the group to school staff)

• pizza or subs, and a beverage for a closing celebration for a maximum of 34

people—participants and buddies who have completed the program, peer

leaders, and the staff adviser

— Give permission for peer leaders and enrolled participants to miss up to 20 

minutes of class time to participate in the meetings if the school lunch period is

less than 50 minutes long (students contribute 20 minutes of lunch time, school

contributes 20 minutes of class time). 

Note: Once students stop attending the meetings they will not have an attendance

ticket to entitle them to miss up to 20 minutes of class time. With no ticket, 

teachers will not release them from classtime.
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Appendix B

Staff Adviser—Roles and Responsibilities 
— Recruit 3 peer leaders who are “credible” with people who smoke in the school, who

are not smokers—ideally, ex-smokers smoke free for at least six months—and in

grade 11 or 12.

— Arrange transportation for you and the peer leaders to attend a local training day.

— Arrange with the peer leaders’ teachers that the peer leaders may be excused from

class for the training day plus a few minutes on meeting days to prepare, lead, and

debrief after the meetings.

— Help peer leaders plan how to promote the program and recruit people interested

in quitting; prepare for meetings; and complete and safely store attendance, sign-up,

and evaluation forms.

— Arrange for a meeting room within the school (ideally always the same room).

— Arrange access to photocopying for peer leaders (not much needed).

— Help peer leaders create the schedule for the Recruitment Meeting and the 15

group meetings so that meetings

• start on a Tuesday

• are held every Tuesday and Thursday (except for Meeting 8 which will be 

a Wednesday)

• don’t have Quit Day before March Break

• make sure Quit Day is on a Tuesday

— Assist with program promotion and distribute up to two information letters to

other staff.

— Provide support, motivation, and guidance to peer leaders as needed.

— Be available during lunch meeting times in case the peer leaders need you. 

You are not expected to attend the meetings, only to be “on call.”

— Arrange to check in with peer leaders briefly after the meetings to see how things

went and arrange to meet at another time to problem-solve if necessary.

— Buy sugar-free bubble gum, balloons, “cope kit” materials, and food for the closing

lunch celebration, using money from the school administration.

— Ensure that the staff person from Public Health Services or Addiction Services is
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invited at least three weeks in advance, to attend the last meeting to award 

recognition certificates, the five $20 music store gift certificates, and the CD player,

and collect attendance, sign-up, and evaluation forms

— Fill in the names on the peer leader recognition certificate provided.

The Public Health Services or Addiction Services staff person working with your school

will help address questions and concerns if they arise.
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Appendix C

Peer Leader—Roles and Responsibilities 
— Read the Peer Leader’s Guide. 

— Attend a one-day training session during school hours.

— Find other people in the school to help you create and use ways to promote the

program in your school and refer people to the Recruitment Meeting (posters and

invitations provided by the Nova Scotia Department of Health).

— Promote the program in the school for up to two weeks before the Recruitment

Meeting. 

— Lead one 30-minute Recruitment Meeting within one week of the program start.

— Co-facilitate 15 forty-minute lunch-time meetings, twice a week for 7 1⁄2 weeks.

— Prepare for at least two of you to lead the meeting together, at least two days

ahead of time by

• reading the Meeting Plans and agreeing who will do what parts of the meeting

• having handbooks, attendance forms, handouts, chalk, and pencils for the

meetings

• doing any photocopying (not much needed)

• checking with the staff adviser to make sure you will have Bristol board, gum,

balloons, “cope kits,” stress balls, and food in time for the meetings

— Fill in names of participants and buddies on the appropriate recognition 

certificates (provided).

— Have participants and buddies mark the attendance form at the start of each

meeting and complete one sign-up and program evaluation form. 

— Give the attendance form, sign-up forms, and evaluation forms to staff from

Public Health Services or Addictions Services at the last meeting.
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What You Need to Know 
to Offer and Implement 
No More Butts!
The purpose of this section of the Program Implementation Guide is to help staff from

Public Health Services and/or Addictions Services within Nova Scotia to offer, 

implement, and evaluate No More Butts!.

No More Butts! is a partnership between the Nova Scotia Department of Health, Public

Health Services and/or Addictions Services within interested District Health Authorities

across Nova Scotia and interested high schools.

The following sections are presented in an order that corresponds with the sequence of

decisions, processes, and acquisition of resources required to offer, implement, and 

evaluate No More Butts!

Resource Requirements for No More Butts! 

Staffing and Time Commitment

• two Public Health Services and/or Addictions Services staff to facilitate each five-

hour Training Day (1 day for every 4 schools enrolled)

• one of these staff to act as a liaison with up to 7 schools. If more than 7 schools

enroll, a second person is required. 

The suggested timetable is based upon the following learnings and needs identified

through six years of experience with a similar peer-led stop smoking program for high

school students, as well as feedback from participating pilot program students and

staff. It will provide an idea of the time and timing required.

— traditionally students did not sign up when a fall program was offerred, even when

there was an experienced staff adviser and peer leaders in place

— there is a need for 7.5 concurrent weeks without exams and extended holidays

— schools write exams just before Christmas Break or after Christmas Break in 

late January
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— students have stated they want the program to end a month before exams start

— the need to get a commitment from a staff adviser and peer leaders early in the

school year so they plan to allow time to do No More Butts! These people are usual-

ly involved in a number of activities, so it is key that they plan not to be involved in

something else that requires a lot of time between February and the end of April.

Suggested Timing for No More Butts! 

Who What to Do When

health staff prepare and distribute invitation to principals Late September to

(sample in Appendix A) early October 

participating recruit staff adviser to recruit peer leaders October

principals

staff adviser recruit three students who agree to be by mid- November 

active peer leaders between Feb-April

health staff schedule and confirm Training Day with December

staff advisers

staff adviser inform peer leaders about Training Day and January

arrange for time away from regular duties

staff adviser inform teachers that peer leaders will be January–February

away from class on Training Day 

health staff meet with advisers and peer leaders to within two weeks

distribute Peer Leader’s Guides, review before Training Day

their roles, and introduce the program

health staff hold Training Day no later than 

mid-February

peer leaders develop promotion plan and materials, schedule start the week 

(adviser) Recruitment Meeting and program dates after Training Day

health staff contact the staff adviser to see how things 2 weeks after

are going, problem solve as needed, and Training Day

find out the dates for the Recruitment Meeting 

and Meeting 1
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peer leaders promote No More Butts! and the Recruitment up to 2 weeks before 

(adviser) Meeting the Recruitment 

Meeting 

peer leaders hold Recruitment Meeting last week in February 

(adviser) or second last week 

in March

peer leaders hold Meeting 1 first Tuesday in March 

or second Tuesday 

after March Break

health staff contact the staff adviser to arrange to meet Meeting 2

with peer leaders before Meeting 5 to 

encourage them, see how things are going, 

and problem solve as needed

peer leaders hold Meetings 2–15 Tuesdays and 

Thursdays to avoid 

holidays and 

professional 

development days 

(except Meeting 8 on 

Wednesday)

health staff Meeting 15, award prizes & certificates last week in April

collect attendance & evaluation forms or middle of May

health staff collate school statistics and evaluation forms May–June

to prepare a report documenting the results, 

assess the value of the program within the

health district, and recommend future action. 

This information can also be used to promote 

the program with schools, and potential 

participants, the following year

Program Materials for Each High School

Public Health Services will order the following materials for each participating high

school via the Nova Scotia Department of Health, Health Education Resource Credit

Allocation—Tobacco Funds.
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Addiction Services will order the following materials for each participating high school

through the Tobacco Control Unit, 424-1890. 

27 Stress balls 

4 Peer Leader’s Guide

19 Participant Handbook

19 Buddy Handbook

20 No More Butts! posters

60 No More Butts! invitations

42 Recognition Certificates (8 smoke free, 15 participating, 15 buddy, 3 peer 

leaders, 1 adviser)

2 Program Implementation Guide

2 Attendance Forms

Program Incentives for Each High School

The Tobacco Control Unit will provide up to $200 to purchase program incentives for

each high school that implements No More Butts! Contact the Tobacco Control Unit

(424-1890) to access these funds once the staff person working with the school decides

it is likely the program will continue beyond Quit Day.

Public Health Services or Addicition Services will be responsible for using the money 

to purchase

1 personal CD player ($100) per school

five $20 gift certificates from a local music store per school

Four of the $20 gift certificates are for draws during the last meeting. Two names will be

drawn from those who have been 100% smoke free for at least 2 weeks. The other two

names will be drawn from buddies who have attended 12 or more meetings.

There is also a draw for the CD player for those people who have been 100% smoke free

for the 4 weeks since Quit Day. The buddy of the person drawn for the CD player auto-

matically wins one $20 music store gift certificate.

These incentives are not needed until the end of the program. Also, the required 

behaviour of participants will not be known until late in the program. Therefore, we

suggest that these items not be purchased in bulk at the start of the program. Rather, 

at Meeting 13 the person working with the school should contact the staff adviser to

determine whether participants and buddies are likely to finish the program and

whether some people have been smoke free for at least 2 meetings in a row after 

Quit Day. Then purchase what is needed.
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Training Day Requirements

• a room large enough for 18 people to do large and small group activities and eat

lunch (ideally with one separate room to serve lunch and be used for the 20

minute concurrent meeting with staff advisers after lunch)

• food for a lunch and nutrition break for 18 people

• access to flipchart paper and stand, an overhead, markers, and masking tape

• at least 4 tables

Promotion and Implementation Guidelines

Invite Schools to Offer No More Butts!

Prepare and distribute an invitation to high school principals in late September.

The Welcome section, in Peer Leader’s Guide, and results from the previous year 

(once the program is in place) may be used for content. A sample, which may be 

used as a starting point, is included in Appendix A.

Plan The No More Butts! Peer Leader and Staff Adviser Training Day

Once schools have registered (no later than November 15th), and in consultation with

the staff advisers, choose one training date and an alternate storm date for every four

schools enrolled (e.g. 4 schools, 1 Training Day; 7 schools, 2 Training Days; 16 schools, 

4 Training Days). 

The resources needed for the Training Day (held in early February) include:

• 2 staff from Public Health Services and/or Addictions Services to co-facilitate each

Training Day

• A room which can allow 18 people to do large and small group activities and eat

lunch (ideally with one separate room to serve lunch and be used for the 20

minute concurrent meeting with staff advisers after lunch)

• Food for a lunch and nutrition break for 18 people

• Access to flipchart paper and stand, an overhead, markers, masking tape, post-it

notes, sugar-free bubble gum, and pencils

• One set of No More Butts! materials for each school 
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Confirm The Training Day with The Schools

Provide each staff adviser with a written confirmation of the Training Day time, place,

and location so they can make the necessary arrangements for themselves and the peer

leaders to come to training. Be sure to include a reminder for them to bring the Peer

Leader’s Guide you will deliver to them within two weeks of their Training Day.

Start the Team-Building Process with Peer Leaders and the 
Staff Adviser

Meet at the school with the staff adviser and peer leaders within the 2 weeks before the

Training Day (a week before is ideal) to introduce yourself and the program.

Give each peer leader and the staff adviser a Peer Leader’s Guide. Then review the

Program Outline in the Handouts section of the guide to introduce No More Butts!

Review their roles and responsibilities using Appendix B and Appendix C in the

Welcome section of the Peer Leader’s Guide (pages 9 and 11). 

Show the Attendance Form, and stress that it is essential for the peer leaders to make

sure everyone in the group fills it in before each meeting starts. This form is key to

measuring participant’s attendance and changes in their smoking over the life of the

program. Leaders will also need the information to enter people’s names for incentive

draws at the end of the program.

Ask them to skim through the Peer Leader’s Guide before Training so they have an idea

of what the program entails, and to bring their Peer Leader’s Guide to the Training Day.

Tell them you will call the staff adviser two weeks after Training to see how things are

going. You also meet with the peer leaders and adviser, a day or two before they 

facilitate Meeting 5 to see how things are going, provide encouragement, and respond

to any questions or concerns that arise.

Answer any questions they have.

Training Day Guidelines for Public Health and/or Addiction
Services Staff

The Training Day Outline and Training Day Content script are very detailed and 

precisely timed. They may seem overly prescriptive for Public Health Services and

Addictions Services staff. However, given that there is no provincial inservicing to 

support people who will coordinate No More Butts! in health districts across Nova

Scotia, the Training Day Outline and Content script have been written to support 
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first-time No More Butts! facilitators, as well as those who may be new to the tobacco

issue, and/or peer facilitation.

All the information is essential for peer leaders and staff advisers. However, feel free to

use your own creative and effective ways to cover the information included in the 

following Training Day Outline.

The Training Day Preparation, Materials Required, and Content have been included in

the last section of this Guide. This has been done to allow you to focus on the general

implementation and evaluation of No More Butts! before getting immersed in the details

of the Training Day.

The Training Day Agenda in the Peer Leader’s Guide is more general than the detailed

Training Day Outline provided below to help you deliver essential content—“e.g.,

Information and Skills Related to Smoking and Quitting” and “Information and Skills

Related to Facilitating Groups.” The Peer Leader’s Guide and Participant and Buddy

Handbook content used during the Training Day are listed in the Peer Leader’s Guide

Training Notes. However, no times, and very little “scripted” information have been

included. This should allow you to adapt the day and still use the Training Notes as a

reference to support peer leaders after the Training Day.

Training Day Outline

9:30 Welcome and purpose of the day (3 min)

9:33 Warm Up Activity (10 min)

9:43 Program Outline (5 min)

9:48 Role of Staff Adviser and Peer Leaders (5 min)

9:53 Agenda review and learner needs assessment (5 min)

9:58 Reasons for Smoking and Quitting (5 min)

10:03 Tobacco Facts (8 min)

10:11 Understanding Addiction (3 min)

10:14 Cravings and the Urge to Smoke (3 min)

10:17 The 4 Ds to Deal With Nic Fits (10 min)

10:27 Positive Self-Talk (2 min)

10:29 Will I Blob and Nutrition Tips (3 min)
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10:32 Break (7 min)

10:39 The Stages of Change (15 min)

10:54 Small Group Activity: Tobacco Facts and Handbooks (25 min)

11:19 Questions and Answers About Tobacco and the Process of Quitting (2 min)

11:21 Group Guidelines and Confidentiality (7 min)

11:28 Leading (Facilitating) A Group (2 min)

11:30 Active Listening and the Name Game (20 min)

11:50 Questioning and Empathy (10 min)

12:00 Problem Solving and Constructive Feedback (10 min)

12:10 Trouble Shooting (21 min)

12:31 Referral and Ethics (2 min)

12:33 Lunch (27 min)

1:00 Preparing Peer Leader Presentations and a concurrent Staff Adviser Meeting 

(20 min)

1:20 Peer Group Presentations (70 min)

2:30 Questions, Answers and Closing (7 min)

2:37 Training Day Evaluation (5 min)

2:42 Return to school

Public Health and Addictions Services Staff Support to Schools

Contact (telephone) the staff adviser two weeks after the Training Day to see how

things are going related to program promotion, find out the planned Recruitment

Meeting and Meeting 1 dates, and problem solve as needed.

This contact allows you to thank the staff adviser, affirm the promotion plans and

Recruitment and Meeting days chosen, and discuss the peer leaders’ plans. If necessary,

this call also allows you to intervene early if the school team is slow either to get organ-

ized or to come together as a team, or is unclear about how to proceed. The tone of

this call is meant to be encouraging, and supportive if required.
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You need to know the Meeting 1 date to schedule a telephone call to the staff adviser

after Meeting 2. This call is required to set up a meeting with the peer leaders just

before Meeting 5.

Ask the adviser to remind the peer leaders to have participants and buddies fill in the

Attendance Forms at the start of each meeting, and to collect the Participant and

Buddy Sign-up Forms after Meeting 2.

Peer Leaders and Staff Advisers Promote No More Butts! 
with Students

The Peer Leader’s Guide, Training Notes, Appendix A (page 25) contains everything the

peer leaders and staff adviser need to know to effectively promote No More Butts! in

their school, as well as in the community where students who smoke hang out.

In its pilot year, peer leaders and staff advisers used this information to recruit the same

percentage of people to No More Butts! as the most effective programs in the literature

(6%). 

It is recommended that the program and the Recruitment Meeting date, time, and

place be actively promoted for up to 2 weeks before the Recruitment Meeting. 

The purpose of the Recruitment Meeting is to explain to any students who are 

interested in, or thinking about, quitting smoking:

• how No More Butts! works

• who is eligible to participate

• what they could expect as participants in the program

The intent of the meeting is to motivate eligible students to join, and to limit the sign

up of ineligible students or those who are not willing to come to 15 meetings.

Peer Leaders Facilitate the Recruitment Meeting 

The Recruitment Meeting is held within a week of Meeting 1. The peer leaders follow

the script provided in the Peer Leader’s Guide, Recruitment Meeting section (page 37).

They can add innovative elements to increase the appeal or impact of the meeting with

students in their school who currently smoke tobacco.
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Peer Leaders Facilitate Meetings 1–15

If at least 4 people sign up for the program, the peer leaders follow the meeting plans

and script provided in the Peer Leader’s Guide, Meeting 1–15 sections. They can add

innovative elements to increase the appeal or impact of the meeting with students in

their school as time and resources permit. However, if they just do and say what is 

written in the Meeting Plans, their results should be as good as the pilot results. No

content or activities can be deleted by the peer leaders. They are essential in the process

of quitting or cutting down.

It is key that meetings be held on Tuesdays and Thursdays, because students are not in

school on many Mondays and Fridays due to holidays or professional development days.

Meeting 1 needs to be on a Tuesday so Quit Day (Meeting 7) falls on a Tuesday as well.

The first three days after quitting are high risk for relapse. Therefore, we want the 

students to be supported by the group at school during this time (versus a Thursday

Quit Day and being away from the group all weekend).

Public Health and Addicitions Services Staff Support to the Schools

After Meeting 2, contact the staff adviser to

1. See if the group is underway and how many people are participating. 

If no one signed up for the program, ask how it was promoted and how many

people came to the Recruitment Meeting. Discuss what could have been done 

differently for future use. 

Send a thank you note to the staff adviser and peer leaders. 

Also, write a brief description of what happened, why, and what could be done

differently the next time. This description will be used as part of the evaluation

report completed at the end of the program.

2. Find out how many people came to the Recruitment Meeting. 

Record this number by school. It will be used to calculate your recruitment rate 

for the evaluation report.

3. Ask the staff adviser to check that the peer leaders are having the participants and

buddies fill in the Attendance Forms at the start of each meeting. This is essential

to monitor the effect of the program.

4. Ask the staff adviser to collect the Participant and Buddy Sign Up Forms from the

peer leaders and keep them until Meeting 15.

5. Schedule a meeting with the adviser and peer leaders just before Meeting 5 to

encourage them, see how thing are going, and problem-solve if needed.
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The Friday or Monday before Meeting 5, meet with the staff adviser and peer leaders to

1. See how they feel things are going so far.

2. Remind them that after Meeting 5, participants who were not ready to quit, or

who have changed their minds, are likely to leave the program. Reassure them that

this “drop out” probably relates to where the participants are in the Stages of

Change. It is probably not related to the peer leaders’ performance, or the No More

Butts! program design.

3. Point out that the peer leaders’ role changes somewhat after Quit Day—the meet-

ing activities shift from providing new information and skills, to more questions

and activities that are focused on self help and group support to assist the partici-

pants to stay or become smoke free. Peer leaders feel less comfortable in this role

and need your support, encouragement, and reassurance. The meetings may also

be shorter after Quit Day depending on the groups’ discussions ... and that’s okay.

4. Answer any questions.

5. Ask them to call you after Meeting 8 (in the pilot, anyone leaving the program 

was gone by Meeting 8) so you can arrange be at Meeting 15 to give recognition

certificates and provide the incentives for the draws.

6. Provide appreciation for their work to date, and encouragement for the next

phase of the program.

After Meeting 13, call the staff adviser to

1. Confirm the Meeting 15 visit, location, and time.

2. Find out if anyone has been smoke free for 2 or more weeks, and if buddies are

still coming, so you can decide whether or not to buy a CD player, and up to five

$20 local music store gift certificates.

3. Ask the adviser to personalize the peer leader recognition certificates and award

them at Meeting 15.

4. Ask the adviser to remind the peer leaders to personalize the participant and

buddy recognition certificates, photocopy the evaluation forms, and take them to

Meeting 15.
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At Meeting 15

1. Conduct the incentive draws (based on the behaviours recorded on the

Attendance Form).

2. Acknowledge the efforts and commitment of the participants, buddies, peer 

leaders, and staff adviser. 

3. Award the staff adviser recognition certificate.

4. Collect the Attendance Forms, Evaluation Forms, Sign-up Forms and 

promotion ideas and messages from Meeting 13.

5. Ask the participants who are smoke free, buddies, and peer leaders, “who is 

interested in being a peer leader next year?” Ask people who think they would be

interested, to give their name to the staff adviser during the next week, or in

September. Ask the adviser to call you with the student’s names.

After Meeting 15

Send a personal letter of recommendation to each peer leader and staff adviser.

Program Evaluation and Reporting Guidelines
Participation, attendance, and behaviour change data, as well as participant, buddy, 

and peer leader program evaluation information, are essential for your health district

No More Butts! facilitation team to identify what’s working, what isn’t, and how the 

program can be improved. 

Please collate your school statistics and evaluation forms to prepare a health district 

No More Butts! report. Include

• the program results as requested in the following sections 1–9

• the assessed value of the program within the health district’s comprehensive

tobacco strategy based on these results, feedback from staff advisers and 

principals, and your experience

• recommendations for future action, and revisions.

This information can also be used to promote the program results and useful 

components with schools, and potential participants and buddies, the following year.

Receiving a copy of your report is important to the Nova Scotia Department of Health

Tobacco Control Unit (TCU), as No More Butts! was developed to fill the high school

student cessation resource gap within A Comprehensive Tobacco Strategy for Nova Scotia

(2001). The TCU funded the development of No More Butts!, and will continue to fund
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the program incentives, as well as support the acquisition of the program materials.

Therefore, the Tobacco Control Unit needs to receive a copy of your report to learn

how No More Butts! is working and make any changes needed provincially. At present

the plan is to revise No More Butts! materials every two years if needed, based on 

evaluation and recommendations from the health districts.

Based on the literature, and the program pilot, it is recommended that the following

information be included in the No More Butts! evaluation report:

1. Smoking Cessation 

Naturally occurring quit rates among adolescents over a six-month period vary from 

0–11%.1 The mean quit rate for published and evaluated adolescent cessation programs

between 1975–97, was 20.7% 2

a) Report the 4-week continuous abstinence rate, which is comparable to the 30-

day continuous abstinence rate used in the literature 

# participants 100% smoke free for at least 4 weeks 

# participants who signed up at meeting 2 and came to at least 

one meeting between Meeting 3–15

This information is recorded on the Attendance Form and the Participant

Evaluation Form, question1. If the results from the forms do not match, use the

information on the Participant Evaluation Form. In the pilot, more participants

reported being smoke free on the publicly visible Attendance Form, than on the 

confidential Participant Evaluation Form.

Although not included in the literature, you may also wish to report the following

results for next year’s program promotion with students and principals:

i. number of participants continously smoke free for at least 2 weeks by the end 

of the program. These people have an increased liklihood of success in future 

quit attempts. They are also eligible for the gift certificate draw.

# participants 100% smoke free for at least 2 continuous weeks

# participants who signed up at meeting 2 and came to at least 

one meeting between Meeting 3–15

ii. # participants 100% smoke free for at least 4 weeks 

# participants present on Quit Day
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iii. # participants 100% smoke free for at least 2 continuous weeks

# participants present on Quit Day

2. Reduced Tobacco Consumption

Reductions in the amount smoked of 25% or more have real health benefits for smokers. 3

This information is recorded on the Attendance Form and the Participant Evaluation Form,

question1. If the results from the forms do not match, use the information on the

Participant Evaluation Form. In the pilot, more participants reported being smoke free on

the publicly visible Attendance Form, than on the confidential Participant Evaluation Form.

a) cut down by half or more by the end of the program

# participants who cut down cigs/per day 50% or more

# participants who signed up at meeting 2 and came to at least 

one meeting between Meeting 3–15

b) cut down by 25–49% by the end of the program

# participants who cut down cigs/per day by 25–49%

# participants who signed up at meeting 2 and came to at least 

one meeting between Meeting 3–15

c) participants who cut down by 25% or more by the end of the program

total a above + total b above

# participants who signed up at meeting 2 and came to at least 

one meeting between Meeting 3–15

Although not included in the literature, you may also wish to report the following

results for next year’s program promotion with students and principals:

i. # participants who cut down cigs/per day 50% or more

# participants present on Quit Day

ii. # participants who cut down cigs/per day 25–49% or more

# participants present on Quit Day

iii. total i above + total ii above

# participants present on Quit Day

The Attendance Form information can be used to clearly depict participation 

and behaviour change during the program, using an organizational chart. 

A sample follows:
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86 participants start 

the program

71 present Practice  

Quit Day (83%)

Meeting 5

52 Quit
7 did not

12—no data

60 present Quit Day  

(71%)

Meeting 7

58 planned  

to quit
2—no data

47 reported  

they quit

10 did not quit

3—no data

40 smoke free  

@ meeting 8

5 not smoke free

2—no data

57 present at end of the  

program (66%)

18 smoke free  

for 4 weeks

8 smoke free

by meeting 15 

23 cut down  

50% or more

2 cut down 

25–49%
1 cut down 25%

3 cut down but  

now smoke  

the same

2 no change

Participant Attrition and Behaviour Change Between 
the Beginning and End of the Program



3. Self Efficacy

“One of the best predictors of long-term abstinence is self-efficacy—the individuals’ 

confidence that they can remain smoke free.” 4

a) # of participants smoke free at the end of the program confident they will stay 

smoke free 

strongly agree + agree 

total # of Participant Evaluations 

This information is found in the Participant Evaluation Form question 8.

b) # of participants who cut down the amount smoked (excluding those who

reported they were smoke free at the end of the program), confident they will not

increase the amount they smoke 

strongly agree + agree 

total # of Participant Evaluations 

This information is found in the Participant Evaluation Form question 8.

c) # of participants (regardless of their change in smoking behaviour) 

confident that the information and skills in No More Butts!, if used, 

will help them try to quit smoking or cut down in future 

total # of Participant Evaluations

This information is found in the Participant Evaluation Form question 7, line 5.

4. Recruitment

A study examining different methods of recruiting high school students for a smoking

cessation program noted, “despite the relative success of the ‘active’ recruiting proce-

dure it should be noted that only an estimated 6% of smokers joined the program, 

providing an indication that one of the barriers facing adolescent smoking cessation

programs is in the recruitment of participants.” 5

To estimate your recruitment rate

1. multiply the total population in grades 10–12 of the high schools participating, by

the current 15–19 year old smoking rate for Nova Scotia (26.7% in 2001 CTUMS).
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2. divide this number (1) by the students who came to the Recruitment Meeting 

(if you know it) or the highest number present at Meeting 1 or Meeting 2

5. Retention

Sussman et al. (1999) reviewed 17 adolescent tobacco-use cessation studies, “which rep-

resents nearly all of the published and evaluated cessation programs between 1975 and

September 1997. Fifteen studies reported retention. The range was from 46–100%, with

a mean of 77%.” 6

This information is found on the Attendance Form and the Participant Evaluation Form

question 2.

# of participants at Meeting 15

# participants who signed up at meeting 2 and came to at least one 

meeting between Meeting 3–15

# of buddies at Meeting 15

# buddies who signed up at meeting 2 and came to at least one 

meeting between Meeting 3–15

Use the information in Question 4 on the Participant Evaluation Form to document

what kept the participants coming to the meetings (listed in order of frequency). 

6. School Enrollment and Retention

During the pilot, only 10 of the 22 interested schools were able to complete the 15

meetings as designed. In most cases, the reasons related to the realities of school life

and student culture in Nova Scotia, rather than program design (e.g. school closure, no

lunch due to split shifts, all students required to go home for lunch, peer leader or staff

adviser death or serious injury.) 

To document the school’s experience in your health district, and to identify any barriers

that could be overcome by revising the program, please report the following:

• # of schools that agreed to participate

• # of schools that had peer leaders trained (explain why the others did not)

• # of schools that started to implement the program (explain why the others did not)

• # of schools that had students attend the Recruitment Meeting (explain why the

others did not)
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• # of schools that had students attend Meeting 1 (explain why the others did not)

• # of schools that continued beyond Meeting 2 (explain why the others did not)

• # of schools that completed the 15 meetings as designed (explain why the others

did not)

This information can be clearly depicted using an organization chart. A sample follows:

Schools That Were Able to Implement the Program as Designed
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22 schools wanted to 

pilot No More Butts!

21 had peer  

leaders trained

18 started to implement

the program

3 unable to start program implementation

(2 due split shift—loss of lunch break)

(1 due to decision to offer the “patch”)

16 had students attend  

Recruitment Meeting

14 had recruited students

attend Meeting 1

2 had no students  

attend Meeting 1

14 continued

the Meetings

10 completed the 15

Meetings as designed

4 did not complete the 

program as designed

peer leader  

seriously injured

suspended after

meeting 14

school closure 

delayed start

did not follow 

program design

1 unable to train

(student walk out)

2 had no students attend  

Recruitment Meeting



You can estimate the “reach” of No More Butts! in terms of the target population, high

school students who smoke, using CTUMS data for 15–19 years (26.7% 2001). Report:

• the % of students estimated to smoke in the interested high schools who were 

recruited to participate in No More Butts! (recruitment rate)

• the % of students estimated to smoke in the interested high schools, who actually

participated in No More Butts! (participation rate)

• the % of students estimated to smoke in the interested high schools, who were 

continuously abstinent for 4 weeks (cessation rate)

You can estimate the “reach” of No More Butts! in schools which completed the 

program as designed by reporting

• the % of students estimated to smoke in the schools which completed the 

program as designed, who were recruited to participate in No More Butts!

• the % of students estimated to smoke in the schools which completed the 

program as designed, who actually participated in No More Butts!

• the % of students estimated to smoke in the schools which completed the 

program as designed, who were continuously abstinent for 4 weeks

Note: These estimates will be low because only those 15–19 years who smoke daily are

eligible for No More Butts! and CTUMS only reports “current smokers.”

7. Participant Assessment of the Value of the Program Components

Use the information in Question 6 on the Participant Evaluation Form to document

what program components were

a) “very helpful” and “helpful” (keep), listed in order of frequency

b) “not helpful at all” and “a little helpful” (delete or revise), listed in order 

of frequency 

Report the results in Question 7 and 10 on the Participant Evaluation Form to 

document the value of the program, and summarize the answers to question 11

(improvements). 

8. Buddy Assessment of the Program 

Report the information in Question 1a and 6 a on the Buddy Evaluation Form and sum-

marize 1b, 5, and 6b.
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9. Peer Leader Assessment of the Program 

Report the results in Question 1a on the Peer Leader Evaluation Form, and summarize

1b, 1c, 4a and b, 5a and b, 6a and b, 7a and b, as well as 8, 9, 10,11, and 12.

Start Planning for Next Year—Thank You and All the Best 
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Training Day Preparation,
Suggested Outline, and Content

Training Day Requirements

• a room large enough for 18 people to do large and small group activities and eat

lunch (ideally with one separate room to serve lunch and be used for the 20

minute concurrent meeting with staff advisers after lunch)

• food for a lunch and nutrition break for 18 people

• access to flipchart paper and stand, an overhead, markers and masking tape

• at least 4 tables

Training Day Materials

! 1 overhead projector

! 1 flipchart stand

! 1 pad of flipchart paper

! 5 black markers

! 5 blue markers

! a roll of masking tape

! Post-it notes pad 2 7/8” x 4 7/8” (Highland 6559)

! Post-it notes lined pad 3 7/8” x 5 7/8” (Highland 6609)

! Copy of the Peer Leader Sign-up Form for each peer leader (Appendix O)

18 sharpened pencils (for each peer leader and staff adviser)

! 2 Attendance Forms for peer group presentation 1

! 1 page of Pack Tracks (end of Participant Handbook) cut in squares, for peer

group presentation 3

! 1 No More Butts! poster and invitation for peer group presentation 4

! Overheads made from the text in Appendices B–N of this section

! 20 pieces of sugar-free bubble gum
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Training Day Preparation

Prepare the following materials before Training Day.

1.0 Flipchart pages with the following text written on them:

1.1 Flipchart Set 1, Reasons for Smoking and Quitting Activity—2 sets of pages, with 

“reasons to smoke” written on one page, and “reasons to quit” written on the 

other page. Post each set of the two pages on opposite sides of the room where 

they can be written on and seen.

1.2 Flipchart Set 2, Group Learning Needs Assessment—write “one thing you hope to 

gain at training today ” on one page, and “one question about the program you 

want answered” on the other page. Post the pages together at the front of the room.

1.3 Flipchart 3, Group Guidelines—write the words, “Group Guidelines” at top of the 

page on a flipchart stand.

1.4 Flipchart Set 4, Tobacco Facts—You need 4 sheets of paper, ideally laminated, 

and numbered 1–4. Write a set of the questions and the “Help” pages listed below 

under each corresponding number (i.e., 4 sheets with two questions each). 

These are prepared before the training day.

Each question sheet is posted on the wall above a blank sheet of flipchart paper. The 4

question sheets and flipchart pages are posted on walls in the room as far away from

each other as possible (for small group work).

1. a) List some things that trigger people’s urge to smoke.

b) Then list some ways to cope in each of these situations instead of smoking.

Help: Participant Handbook page 21, A Quick Guide to Doing Something Else

2. a) List some symptoms of withdrawal. 

b) Then list some ways to cope with these symptoms.

Help: Participant Handbook page 30, Handling Withdrawal Symptoms and Signs 

of Recovery

3. How might smokers feel:

a) about planning to quit?

b) after they quit?

Help: Participant Handbook page 43, Feelings About Quitting Smoking 

4. a) List what smokers might need as they quit.

b) List what other people can do to help smokers as they quit.

PROGRAM IMPLEMENTATION GUIDE • 34



Help: Buddy Handbook page 5, The Role of A Buddy and page 21, How I Will Help

My Friend Stop Smoking

1.5 Flipchart Set 5, Trouble-shooting—You need 4 sheets of paper, ideally laminated,

and numbered 1–4. Write a set of the questions listed below under each 

corresponding number (i.e., 4 sheets with two questions each). These are prepared

before the training day.

One question sheet is posted on the wall above a blank sheet of flipchart paper. The 4

question sheets and flipchart pages are posted on walls in the room as far away from

each other as possible (for small group work).

1. people consistently coming late and meetings can only last 40 minutes

2. people consistently having side conversations while someone is speaking to 

the group

3. people not participating in group discussions/activities

4. peer leaders not preparing for their part of the meetings

1.6 Flipchart 6, Evaluation—Write the word “Evaluation” on a blank piece of flipchart

paper at the front of the room.

2.0 Prepare a supply box with one set of program materials for each school. Take the

box to Training Day so each staff adviser can take their box to the school. 

Include:

! 27 Stress balls 

! 19 Participant Handbooks

! 19 Buddy Handbooks

! 20 No More Butts! posters

! 60 No More Butts! invitations

! 41 Recognition Certificates—8 smoke free, 15 participating, 15 buddy, 3 peer leaders

(You keep the staff adviser certificate to fill in and present at Meeting 15)

! 2 Attendance Forms

! 4 of your business cards 

3.0 At each seat place

! a pencil

! piece of masking tape for a name tag

! Peer Leader’s Sign-up Form (Appendix O)

! 2 plain post-it notes for needs assessment

! 1 lined post-it note for evaluation

! 1 Participant and 1 Buddy Handbook (from their school supply box)
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Training Day Outline

9:30 Welcome and purpose of the day (3 min)

9:33 Warm Up Activity (10 min)

9:43 Program Outline (5 min)

9:48 Role of Staff Adviser and Peer Leaders (5 min)

9:53 Agenda review and learner needs assessment (5 min)

9:58 Reasons for Smoking and Quitting (5 min)

10:03 Tobacco Facts (8 min)

10:11 Understanding Addiction (3 min)

10:14 Cravings and the Urge to Smoke (3 min)

10:17 The 4 Ds to Deal With Nic Fits (10 min)

10:27 Positive Self-Talk (2 min)

10:29 Will I Blob and Nutrition Tips (3 min)

10:32 Break (7 min)

10:39 The Stages of Change (15 min)

10:54 Small Group Activity: Tobacco Facts and Handbooks (25 min)

11:19 Questions and Answers About Tobacco and the Process of Quitting (2 min)

11:21 Group Guidelines and Confidentiality (7 min)

11:28 Leading (Facilitating) a Group (2 min)

11:30 Active Listening and the Name Game (20 min)

11:50 Questioning and Empathy (10 min)

12:00 Problem Solving and Constructive Feedback (10 min)

12:10 Trouble Shooting (21 min)

12:31 Referral and Ethics (2 min)

12:33 Lunch (27 min)
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1:00 Preparing Peer Leader Presentations and a concurrent Staff Adviser Meeting 

(20 min)

1:20 Peer Group Presentations (70 min)

2:30 Questions, Answers, and Closing (7 min)

2:37 Training Day Evaluation (5 min)

2:42 Return to school

Training Day Content
Ask peer leaders to complete the Peer Leader Sign-up Form (Appendix O) as they

come in. Collect them at break.

Ask peer leaders and staff advisers to write their first name on a piece of masking

tape and put it on their shirt or sweater.

9:30 Welcome and Purpose of the Training Day (3 min)
** Put up the overhead “No More Butts! Pilot Program Results” (Appendix B)

Welcome to the training day for the No More Butts! stop smoking

program.

Thank you for volunteering to provide students who smoke and

want to quit with a peer-led stop smoking program. In its first year,

No More Butts! had results for student recruitment and reduced

tobacco consumption that were as as good as the best youth stop-

smoking programs anywhere in the published literature.

Not only did the program help 83% of people in the program on

Quit Day to quit (43%) or cut down by half or more (38%), but

83% of participants were also confident that the information and

skills they learned in No More Butts!, if used, will help them to

quit smoking or cut down in future.

91% learned skills that helped them quit smoking or cut down 
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87% learned information that helped them quit smoking or 

cut down

79% would recommend the program to their friends 

** Put up the overhead “Purpose of the Day” (Appendix C)

The purpose of today is for you to:

1. Learn what to do, how to do it, and practice doing it so when

you leave here you feel YOU CAN DO IT !

2. Feel confident that the information and activities needed to

co-facilitate the meetings are included in the Meeting Plans

and Handouts section of the Peer Leader’s Guide, or in the

Participant or Buddy Handbooks. 

3. Enjoy doing activities, learning information and skills, and

practicing group leadership skills with people your own age.

To make this possible, all the information we provide and the activi-

ties we do today are in the Meeting Plans and Handouts section of

your Peer Leader’s Guide (show the sections) or in the Participant

or Buddy Handbook you have (hold up the booklets). 

Now turn to the Peer Leader’s Guide,Training Notes on page 12

(show section). This section will tell you where to find everything

we cover today so you can easily look it up if you need it to 

promote No More Butts!, or facilitate the group meetings.

Turn to page 13 to see today’s agenda, and then turn the Guide

over on your table.

9:33 Warm Up Activity—Meeting 1 (10 min)

Before we get into the content of the agenda, let’s find out who is

here. Please introduce yourselves and give

• your name
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• school

• one thing about yourself that makes you special or that you

are proud of (helped a friend, play an instrument or sport,

wrote a song/poem/story, created a video, etc.)

When the participants are done, introduce yourself substituting where you work 

for “school.”

Except for the school information, this is the introduction activity

your group will do at the beginning of Meeting 1.

Does anyone have a special reason they volunteered to help with

No More Butts! that they would like to share with the group

before we start our training day?

9:43 Program Outline (5 min)

Before we get into the information you need to help people decide if

they are ready to quit, and to plan and practice ways to cope with-

out smoking, let’s review the No More Butts! Program Outline. 

This is what you will use at the Recruitment Meeting where 

students who smoke come to find out if No More Butts! is for them.

Turn to the Peer Leader’s Guide, page 149. This is the Handouts

section that contains anything you will need to photocopy for 

the program.

Review the Program Outline with the group (first page in the Handouts section)

9:48 Role of the Staff Adviser and Peer Leaders (5min)
Note: If you met with the staff adviser and peer leaders to review their roles and

responsibilities, you may want to simply summarize their main roles, versus repeating

the detailed information in Appendices B and C. If so, sample content is provided

below. If not, use the script in italics and instructions on the next page.

Main role of the staff adviser: to provide support to the peer leaders and acquire

school resources to offer and run the program. 
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Main roles for the peer leaders: to promote No More Butts! and the Recruitment

Meeting effectively, so interested students who want to make a quit attempt can sign

up; and co-facilitate the Recruitment Meeting and Meetings 1–15.

Now that you know how the program works, we’ll review your 

role and responsibilites in making No More Butts! a reality in 

your school.

Ask the group to turn to Appendix B on page 9 of the Peer Leader’s Guide. 

Briefly review the staff adviser’s role (2 min).

Ask the group to turn to Appendix C on page 11 of the Peer Leader’s Guide. 

Briefly review the peer leader’s role(3 min).

9:53 Agenda Review and Learner Needs Assessment (5 min)
Before the meeting, write each of the following headings on 2 separate flipchart pages

and post a set on each side of the wall at the front of the room 

• “one thing you hope to gain at training today” 

• “one question about the program you want answered”

** Put up the overhead of the two “Learning Needs” questions (Appendix D)

Now let’s look at our agenda for the day and then find out what

you hope to gain from this training.

Turn over your Peer Leader’s Guide and read today’s agenda in

the Training Notes on page 13. 

Then take a minute to write on one post-it note, one thing you

hope to gain at training today, and on the other post-it note, one

question about the program you want answered.

Then take your post-it notes and put them on the matching

flipchart page at the front of the room. 

Stand behind your chair when you are done.
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As soon as everyone is standing, or 5 minutes has passed, 

We will answer the questions, or provide what you hope to gain,

before the end of the day. 

Now one of the facilitators needs to

! cluster the post-it notes by theme 

! see if any tobacco-related questions will not be answered in the day’s activities, 

and prepare to answer them at the end of the tobacco section at 11:19

! make sure their needs will be met through the agenda (they usually are)

! make sure any questions that will not be covered by the agenda are answered 

by the the end of the day

9:58 Reason to Smoke and Reasons to Quit Smoking (5 min)

For the next hour we are going to learn the information and skills

people in your group will use to decide if they are ready to quit, and

to plan and practice ways to cope without smoking. By the time we

are done, you will have covered almost every page used in the

Participant and Buddy Handbook up to Meeting 10. You will have

heard, seen, and used almost all the information and skills the 

people in your group will use, and will have covered much of the

content and activities in the Recruitment Meeting and Meetings

1–5. This afternoon, in your practice sessions, we will cover the

other information or tools that people need before Quit Day. 

Flipchart Activity
Post two flipchart pages in the room, as far away from each other as possible. Before

the session, write both these headings on each of them—“reasons to smoke” and 

“reasons to quit.”

Ask the group to number off in twos (1,2, 1,2 etc.).

Ask the 1s to go to one flipchart, and the 2s to the other.

Ask “Who can write clearly and fast on the flipchart?” 

Give one volunteer from each team a marker.
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Tell each team, “You have three minutes from the time I say ‘go’ to write as

many reasons as you can under both headings. Let’s see which

team can get the most answers. ‘Go.’”

After 90 seconds, if they haven’t done so, ask them to start on their second heading. 

After 90 more seconds, yell “stop.”

Start with the team with the most answers. 

Ask the volunteer to read their “reasons to smoke” from that team aloud and ask the

volunteer from the other team to put a check next to similar answers on their list. 

Then have the second volunteer read all the unmarked answers on their team’s list. 

Next switch and have the second team volunteer read their “reasons to quit” while the

volunteer from the first team puts a check beside similar answers on their list. 

Then ask the first team volunteer to read all the unmarked answers on their team’s list. 

Ask everyone to give themselves a hand and to sit down.

This is an activity that is done at the Recruitment Meeting, and

Meeting 3.

As you can see, people believe smoking helps meet some of their

needs. In the process of quitting, people really have to have reasons

to quit—reasons that are important to them, not just their

boyfriend or girlfriend, parents, coach, teachers. When their 

reasons for wanting to quit are greater than their reasons for

wanting to smoke, they are ready to prepare and take action 

to quit. They are also more likey to be successful.

10:03 Tobacco Facts and Telling It Like It Is (8 mins)

Starting with the person on my right, pair up with the person 

sitting on your right. 

Take 5 minutes to read in the Participant Handbook, Tobacco

Facts and Telling It Like It Is on pages 13 and 15 (they are also in

the Buddy Handbook). 
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Then decide as a pair the one consequence and the one benefit

you think would have the greatest effect on motivating someone

your age to try to stop smoking. Put a star next to these 2 items.

When you are done, turn your Handbook face down on the table.

Take 1 minute, for half the pairs to tell the group their one consequence. Take another

minute for the other half to tell their one benefit.

Until a person’s own reasons for wanting to quit are greater than

their reasons for wanting to smoke, they are not ready to make a

quit attempt, and if they do, their chances of being successful are low.

10:11 Kinds of Addiction, Craving, and the 4 Ds (3 min)

Let’s find out about people’s addiction to smoking.

Turn in the Participant Handbook to Understand Addiction

on page 11.

Take up to 3 minutes to read Understand Addiction to the group using the 

excerpt below.

Smoking tobacco is an addiction with 3 parts:

• chemical addiction to nicotine

• habit

• feelings

Chemical Addiction

Nicotine is one of the main chemicals in tobacco. Nicotine is an

addictive drug. Each puff on a cigarette sends a dose of nicotine to

the brain. Within 7 seconds nicotine enters the brain and 

temporarily stimulates the “feel good” chemical messengers: 

adrenaline, dopamine, and beta-endorphin.
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These body chemicals are the ones that help decrease anxiety,

enhance pleasure, and bring on a feeling of alert relaxation. And

know what? The more people smoke, the less their body is able to

release these chemicals naturally.

People who crave cigarettes and cannot last for longer than an

hour without smoking are probably addicted to nicotine.

The craving for nicotine can be a minor problem for some people

and a major problem for others. The 4 Ds on page 19 will help

them get through the craving. Within 2–3 days of their last 

cigarette, nicotine and its by-products will be out of their system.

What’s left are their habits and feelings.

Habit

The habit of smoking involves all of the many links between people

and their cigarettes. People who smoke a pack of cigarettes a day

bring the cigarette to their mouth about 250 times each day. The

only thing these people do more often is breathe!

Many smokers have a cigarette during particular activities or 

situations. For example, some people smoke while talking on the

phone, after a meal, during a break in the school day, while talking

with friends, or at a party. After a while, smoking becomes linked

with each of these activities.

Feelings

People form a psychological dependence on cigarettes because their

smoking is related to how they feel. All sorts of feelings become

linked with smoking. People may feel that smoking

• helps to deal with stress

• is relaxing

PROGRAM IMPLEMENTATION GUIDE • 44



• is a comfort, a friend

• makes them happy

• covers up feelings that make them feel bad-like anger, sadness,

loneliness, depression

Only the person who smokes can truly understand their addiction.

To help them see when they smoke, how much they “need” a 

cigarette, and how they are feeling when they smoke, they can use

the Pack Tracks at the back of the Participant Handbook. We will

work with the Pack Tracks this afternoon.

As people start to see the links between each cigarette and their

nicotine addiction, habits, and feelings, they can choose other ways

to deal with them besides smoking. We are going to learn about

options this morning.

Making plans and practicing them before Quit Day is a big part of

No More Butts!

10:14 Coping with Cravings (3 min)

Now we are going to talk about cravings and how people can cope

without smoking. You will cover this is in the Recruitment Meeting

and Meetings 3, 7, and 8 because the plans, skills, and practice

people need to cope with cravings are very important in the

process of quitting.

One of the things that may keep people from trying to quit, or

being able to stay smoke free, is the craving or urge to smoke.

Some people don’t believe they can get through that craving 

without a cigarette. But they can. The craving is caused by their

body’s need for more of the drug nicotine that it has come to

depend on. Or it may be triggered by a situation, place, time, or
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feelings they have come to associate with smoking—like at breaks,

after a meal, when angry or frustrated, or when they want to relax.

But that craving will go away in 1 1⁄2–5 minutes whether they

smoke or not. And the longer the time between cigarettes, the less

strong the craving will be. Eventually the craving or urge will be

gone altogether.

Picture the craving like trying to blow a big bubble gum bubble—

it grows slowly as you blow gently, getting bigger and bigger. When

you think you can’t stand the urge any longer its pops like the 

bubble. Then it fades like when the air goes out of the bubble.

Pass out sugar-free bubble-gum. Ask everyone to chew for a few seconds and then at

the same time, see who can blow the biggest bubble.

Great job. At the Recruitment Meeting and Meeting 7, you will also

give everyone gum and have a bubble-blowing contest.

10:17 The 4 Ds to Deal With Nic Fits (10 min)

Turn, in the Participant Handbook, to The 4 Ds to Deal With Nic

Fits on page 19. These 4 ways to cope with the craving or urge to

smoke seem really simple, and may even sound stupid to some

people. But people who use them have reported they do help them

to not smoke, and to cope with situations or feelings in their lives

without a cigarette. 

Because the 4 Ds are key to succeeding, they are repeated at

Meetings 3, 4, and 5. It is important for people to learn how to do

deep breathing and relaxation techniques to cope with the urge to

smoke and how they are feeling. They do it repeatedly in the group

so they have time to practice and feel more comfortable with these

skills before they use them on Practice Quit Day at Meeting 5 and

Quit Day at Meeting 7.
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You may feel uncomfortable doing deep breathing and the stretch-

ing excercise at first, but they are something you cannot leave out

of the meetings. These are great skills for you to use in life too. 

Take 9 minutes to

! Review the 4 Ds with the group. 

! At Deep Breathe do 2 sets of deep breathing. 

! At Do Something Else do 1 set of the Str-r-r-retching and Tighten and Relax 
exercises with the group 

10:27 Positive Self Talk (2 min)

In addition to outside situations that may trigger the urge to

smoke, there are also internal cues, or thinking patterns, that may

trigger the urge to smoke. In fact, most slips happen because of

something that smokers tell themselves as an excuse to return to

the comfort of smoking. 

So another tool people can use to change their smoking behaviour,

or any other behaviour, is positive self talk. In the Participant

Handbook turn to Using Positive Self-Talk on page 33.

Often we talk in a negative way to ourselves. It’s negative because

it doesn’t change our situation—it only makes us feel worse. But

saying positive things to ourselves can motivate us. Motivation is

that inner drive that causes us to act.

To increase their chances of quitting, people need to pay attention

to their self-talk. If it’s negative, say “stop” to themselves, and

replace it with a positive self-talk.

There are some examples of negative and positive self-talk that

participants are asked to read, and then practice their own positive

self-talk on the next page.
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10:29 Will I Blob? And Nutrition Tips (3 min)

Women in particicular smoke to contol their weight and may be

afraid to quit for fear of gaining weight. In the Participant

Handbook turn to Will I Blob? on page 23.

Summarize by reading the excerpt below (3 min)

Whether or not people will successfully quit smoking often depends

on the importance they place on weight control. That is, they may

think smoking helps them keep the weight off.

But, not everyone gains weight.

The average weight gain after quitting smoking is about five

pounds: no blobs!

If people find their weight creeping up, remember that quitting is

much better for their health than smoking. Nicotine artificially

raises metabolism, so when they quit smoking, their metabolism

returns to normal and their body burns calories more slowly.

Weight gain is less harmful to health than smoking. People would

have to gain 80–100 pounds to offset the health benefits of 

quitting smoking!

The Nutrition Tips on page 24 of the Participant Handbook will

help everyone to be healthy. 

In No More Butts! participants use the information and skills we

have covered this morning to write plans with their buddies for

action they will take and skills they will use to avoid or cope with

triggers, cravings, and withdrawal symptoms. They use their plans,

skills, as well as buddy and group support, to practice quitting for

24 hours after Meeting 5. They re-plan at Meeting 6. So they are

prepared as well as possible for Quit Day on Meeting 7. 
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10:32 Break (7 min)
Review the post-its, make sure the leader’s needs will be met through the agenda, and

identify those items that need to be addressed at the end of the day.

10:39 The Stages of Change (15 min)

The purpose of the Recruitment Meeting, which is held a week

before the first meeting, is to show people who are thinking about

quitting what No More Butts! has to offer, and how it works.

The first activity during the Recruitment Meeting is the Reasons for

Smoking and the Reasons for Quitting that we did in two teams

first thing this morning. You can see on our flipcharts that people

feel there are benefits to smoking. But until their reasons for want-

ing to quit are greater than their reasons for wanting to smoke,

people usually are not ready to make a serious quit attempt.

In the Peer Leader’s Guide, turn to How Ready Are You to Quit,

on page 152 in the Handouts section. At the Recruitment

Meeting, people use this to see if they are ready to fill in the bot-

tom section to sign up for your group. 

By Meeting 4, people in the group have learned why they smoke

and what triggers their urge to smoke. They have made plans and

practiced skills to cope with cravings, possible weight gain, and

withdrawal symptoms. Before they try to stay smoke free for 24

hours at Meeting 5, they do Quitting? Great. But What Stage Are

You In? on page 26 of the Participant Handbook.

In the Participant Handbook turn to Quitting? Great. But What

Stage Are You In? on pages 26–29 . Take up to 5 minutes to read it

to yourself now. Turn your books over when you are done.

Once all the books have been turned over, or 5 minutes is up, ask the following 

questions:
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Q. What stage do you think most people who sign up at the

Recruitment Meeting would be in?

A. Stages 2 and 3. (If they are in Stage 1, they signed up to please 

someone else)

Q. What stage would you predict the most successful people are in

when they sign up? 

A. Stage 3

Q. What Stage will people be in who practice quitting for 24 hours at

Meeting 5? 

A. Stage 3 or 4

Q. What Stage will people be in who quit on Quit Day at Meeting 7? 

A. Stage 4

Q. What stages could people in the group be in from Meetings 8-15? 

A. Almost any one of them: 

People who stay smoke free will be in Stage 4. 

People who slip and have a cigarette can go back to Stage 3 to

revise their plan. They may go on to Stage 4 to quit again right

away, or they may decide to go back to smoking (Relapse).

People who Relapse may go back to Stage 1 or 2 and stay there

until their reasons for wanting to quit are greater than their 

reasons for smoking (Stage 2), or they are ready to prepare 

(Stage 3) to try and quit again (Stage 4).

Depending on where people in the group are at in the Stages of

Change process, this is when they tend to leave the program:
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*Put up the overhead, “When Participants Leave the Program”, Appendix E

• most left after meeting 1 or 2: they weren’t ready to quit

• the next largest group left after Practice Quit Day, Meeting 5:

their preparation wasn’t adequate; they didn’t quit; they

weren’t able to stay smoke free; or they decided they weren’t

ready, or didn’t want, to quit

• a few left after Meeting 6, preparing for Quit Day: not ready 

• a few after Meeting 7, Quit Day: reasons similar to after

Practice Quit Day

• almost no one left after Meeting 8

Two-thirds of participants finished No More Butts! in the 10

school pilot program across Nova Scotia (2001).

It is important for peer leaders and staff advisers to remember

that No More Butts! is for people who want to make a quit

attempt. If they are not ready, or change their minds and go 

backwards in the process of quitting, it probably has nothing to 

do with you.

In the Participant Handbook, turn to Learning from a Slip on page

51. Read it to yourself and turn your book over when you are done. 

In No More Butts! people’s efforts to prepare, try to quit, and

become smoke free are all seen as important. Every time a plan

fails, or a skill does not work, it is an opportunity to learn and 

figure out what to do differently next time. 

It is important for participants to understand that slips and 

relapses are normal. But each time they try to quit again, they will

be that much further ahead because of what they learned in the

previous attempt. Every cigarette they don’t smoke is a success!

TRAINING DAY • 51



The key to keeping people in the group is to encourage participants

and buddies to do all the activities in the handbooks, and practice

the skills, even if they seem silly or too simple to work. Doing this

as part of a group, and using the tools and skills, will help them

move through the Stages of Change.

No More Butts! has a draw for two $20 music store gift certificates

per school for anyone who is smoke free for at least 2 weeks. 

This acknowledges their effort and we know that people smoke

free for at least 2 weeks have an increased chance of success in

future quit attempts.

There is also a draw for two $20 music gift certificates for buddies

who attend 12 or more meetings. This acknowledges their 

commitment to supporting a friend.

Because No More Butts! is based largely on group support, and

“drop out” is normal depending on where people are in the Stages

of Change, the program meetings cannot start unless at least 4 

people sign up. 

10:54 Small Group Activity: Tobacco Facts (25 min)
and Handbooks 

Before training, set up 4 stations around the room with one of the 4 sets of questions

below written on a sheet of paper, and taped on the wall above a full piece of flipchart

paper. Each station needs a marker. 

1. a) List some things that trigger people’s urge to smoke.

b) Then list some ways to cope in each of these situations instead of smoking.

Help: Participant Handbook page 21, A Quick Guide to Doing Something Else

2. a) List some symptoms of withdrawal. 

b) Then list some ways to cope with these symptoms.

Help: Participant Handbook page 30, Handling Withdrawal Symptoms and Signs 

of Recovery

PROGRAM IMPLEMENTATION GUIDE • 52



3. How might smokers feel:

a) about planning to quit?

b) after they quit?

Help: Participant Handbook page 43, Feelings About Quitting Smoking 

4. a) List what smokers might need as they quit.

b) List what other people can do to help smokers as they quit.

Help: Buddy Handbook page 5, The Role of the Buddy and page 21, How I Will Help

My Friend Stop Smoking

So now you know the information and skills people in your group

will use to decide if they are ready to quit, and to plan and practice

ways to cope without smoking. You have used almost every page

they will use in the Participant and Buddy Handbook up to

Practice Quit Day, Meeting 5. 

Now you get to use this knowledge in small groups to complete

more activities from No More Butts! Meetings 4, 5, 6, and 7.

Between what you knew about smoking before you came, what

you’ve learned this morning, and the “help” handbook pages listed

on each flipchart, you’ll have no trouble answering the questions

posted around the room.

Everyone stand up, and line yourselves up in order of birth date,

starting with January 1 on my left side and ending with December

31 on my right. You have 1 minute. Go!

Then divide the birth order circle into four equal groups. Have group 1 go to ques.

1, group 2 to ques. 2, etc. When they get to their flipchart page, ask the groups to,

Work together for 4 minutes to write your answers to the 2 

questions, on the flipchart paper. 

Then take 2 minutes to read the page in the Participant

Handbook or Buddy Handbook written on your question sheet.
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Then fill in any information that might answer your questions

more fully.

Pick someone to read your group’s answers to the rest of the group. 

After 4 minutes ask the groups to turn to the handbook pages listed on each

flipchart, if they have not already done so, and to use the information to answer their

question as fully as possible

After 2 more minutes, ask everyone but the group 1 reporter, to sit down.

Group 1 report (3 min.) They should have a lot of good answers as they have seen or

used all the info the participants will have to complete A Quick Guide to Doing

Something Else

Group 2 report (3 min.) They should have a lot of good answers as they have seen or

used all the info the participants will have to complete Handling Withdrawal Symptoms

and Signs of Recovery

Group 3 report (3 min.) 

Possible answers to “about planning to quit” (*** also on overhead Appendix F):

• excited, hopeful

• worried about weight gain, Will I Blob, Nutrition Tips

• afraid of failure, Positive Self-Talk

• needing a plan, Planning to Quit for 24 Hours, Planning For Quit Day, How I Will Help

My Friend Stop Smoking

Possible answers to “after they quit,” Feelings About Quitting Smoking (*** also on 

overhead Appendix G):

• proud

• excited, hopeful

• afraid of failing

• irritable, cranky

• sad, like something is missing

• resentful about having to give something up

• stressed, Doing Something About Stress
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After the group 3 report, ask people to turn in the Participant Handbook, to page
41, Changes Your Body Goes Through When You Quit. 

This page is great because people can see that right away their body will

start to return to normal and heal itself. This can be very motivating.

You may want to show this page to people in your group who express

fear about quitting or say they aren’t sure its worth the effort.

In the Participant Handbook, turn to page 47, Doing Something About Stress. 

Coping with stress will be covered in Meeting 9, one week after Quit Day.

The participants had all the skills to cope with stress before Quit Day. This

meeting just allows them to focus totally on stress they may be feeling,

how to cope without smoking and to have some fun.

Group 4 report (3 min.) 

Possible answers to “might need as they quit” (*** also on overhead Appendix H):

• to believe their plans, skills, buddies, and group support can help them in the 

process of quitting, Planning to Quit for 24 Hours, Planning for Quit Day, How I Will

Help My Friend Stop Smoking

• to use their plans, skills, and support from their buddy and the group

• to talk about their feelings and how things are going, and to share what is working

and problem solve together if their plan needs to be revised, Triggers to Smoke, 

Tips to Keep At It

• encouragement to use their skills and plans, the 4 Ds, positive self-talk, and ways

to cope with stress, weight gain, and withdrawal, The 4 Ds, Positive Self-Talk,

Handling Withdrawal Symptoms and Signs of Recovery, Doing Something About

Stress, Will I Blob, Nutrition Tips

• feeling they are OK if they do slip and have a cigarette, Remember for Next Time,

Learning From A Slip

• learning from a slip and revising their plans, Remember for Next Time, Learning 

From A Slip

• a chance to focus on the benefits of quitting or cutting down, My Benefits of Being

Smoke Free, Count the Cost
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Possible answers to “what others can do to help smokers as they quit” (*** also on 

overhead Appendix I):

• provide support and encouragement 

• be patient

• offer to do things with them where smoking is not part of the fun

• Dear Teacher Letter, You and Your Buddy, The Role of a Buddy, Planning to Quit for

24 Hours—Practice Quit Day, Planning for Quit Day, How I Will Help My Friend Stop

Smoking, Request for Teacher Support, I Will Help My Buddy to be Smoke Free in 

the Future

After the group 4 report, 

The support of a buddy was listed as one of the top 2 parts of 

No More Butts! that participants said were very helpful and kept

them coming to the meetings. 

The buddies need to be people who don’t smoke. If someone does

not have a buddy, peer leaders cannot be their buddy. You have

too much to do facilitating the meetings to sit and do the activities

as a buddy.

Information in the Recruitment Meeting and Meeting 1 will help

people understand why a buddy is helpful and what to look for in

a buddy. So hopefully everyone will have a buddy who does not

smoke by Meeting 2.

If the buddy comes to the meeting and their partner does not, the

buddy is welcome to stay or go. If their partner has left the 

program, the buddy no longer needs to come to the meetings,

unless they become a buddy for someone else.

11:19 Tobacco Facts, Stages of Change, Ques. & Answers (2 min)
Answer any questions related to smoking and quitting from the post-it notes that

were not covered in the content so far.

Does anyone have any questions related to smoking and the

process of quitting before we move on to leading groups?
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11:21 Group Guidelines and Confidentiality (7 min)

Now we’ll focus on leading groups until lunch.

As Peer Leaders you are part of the group, an equal, not a superior

to the participants. You have volunteered to facilitate the meetings,

and the word facilitate simply means “to make easy.”

You can use words like “we are going to …” and read the handbooks

and think of answers while the particpants are, so they feel you are

working as part of their group quitting and support system.

The goal is to have a group where everyone can participate in the

activities and discussion as fully as they feel comfortable, and for

them to feel responsible for the well being of the group as a 

whole—versus leaving that to you alone.

Group Guidelines are created at Meeing 1. They help create an 

atmosphere of group trust, group responsibilty, and safety. Group

guidelines are a list of the ways people in the group agree to act,

and treat each other, so everyone can get the most out of their

time together. They help establish the expectation that everyone 

in the group is responsible for their behaviour, and how well the

group works. 

Think of groups you’ve enjoyed. What kinds of guidelines would

help people in your group, including you, act in the ways that

made the group you are thinking of enjoyable?

Let’s take 3 minutes now to brainstorm the kinds of guidelines that

would work for your group. I’ll write them down and then we can

check to see if everyone agrees with them. 
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Some ideas to get the group started follow:

• start and end on time

• only one person talks at a time (since everyone has something important to say)

• no put-downs (especially regarding success or failure in not smoking)

• tell someone if you can’t make it to the next meeting

• it’s okay to pass if you don’t want to share your thoughts with the group

• everyone will keep what happens in the meeting confidential

Ask if everyone agrees on the final list.

Negotiate the guidelines if necessary.

In your meetings, once the group agrees on their guidelines, you

write them on Bristol board, have the participants sign the poster

at Meeting 2 to agree to the guidelines, and take the poster to the

rest of the meetings. That way, anyone in the group can refer to

the guidelines poster if people are acting in a way that goes against

the guidelines. Groups can also add more guidelines if situations

arise where they need to agree how to respond as a group.

One group guideline you as peer leaders need to add, as a member

of the group, is confidentiality. Your meetings will involve information

sharing, group discussion, individual work, and teamwork. For the

program to benefit everyone, people need to work together and

feel free to express their thoughts and feelings openly, without wor-

rying that they will be talked about outside the meeting. 

Who is in the group, what is said in the group, and how people are

doing in the group, must not be discussed outside the sessions by

leaders or participants. All information on the sign-up and

Attendance Forms will be kept confidential and will only be shared

with Public Health or Addictions Services to evaluate the program.

The only exceptions to confidentiality will be if anyone in the group

reveals abuse or threatens to harm themselves (suicide). You, as
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leaders, must report this to your staff adviser who will know how

to provide or get support.

What you see here,

What you hear here,

Let it stay here,

When you leave here.

11:28 Leading (Facilitating) A Group (2 min)

Carol Page of the Peer Helping Network, Halifax Regional School

Board, provided much of the information about leading groups

used today. Everything we are going to cover in the next hour is

written in your Training Notes, starting on page 12.

Skills needed to lead groups include active listening, questioning,

empathy, problem solving, feedback, trouble-shooting, referral, and

ethics. We are going to explore each of these skills now.

11:30 Active Listening and the Name Game (20 min)

Active listening means totally focusing on the person, what they

are saying, and what it means to them. It means shifting from me

to you—from yourself to the other person—taking the time to 

really listen to them. 

The skills for active listening spell FELOR

** Put up the “FELOR” overhead (Appendix J)

F— Face the person you are listening to. This says I am willing to be

with you.

E— Eye contact maintained. This says I am focusing on you and paying

close attention.
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L— Lean slightly toward the person or walk closer to their side of the

room. I am involved and interested in you

O— Open posture to show you are receptive (rather than defensive)

R— Relaxed manner to show you are interested and taking time to listen

Now we will each have a chance to try our active listening skills by

playing the name game. The goal is to remember everyone’s name.

You think of an animal that starts with the same letter as your

first name (for example, Sharon the Sheep). We will be going

around the room from left to right. 

The first person says their name and the name of their animal.

The next person repeats the first person’s name and animal, and

then says their name and animal. The third person says the first

person’s name and animal, the second person’s name and animal,

and then their name and animal … and so on until the last person

says everyone’s name and animal in the room. (for example,

Sharon the Sheep, Tanya the Tiger, Elizabeth the Elk).

Its lots of fun and I think you’ll be surprised at what happens. Take

off your name tag now.

You start, but after the group finishes you say all their names and animals in order.

They like this part! Enjoy.

Questions to ask after the activity:

Were people who you could not see clearly, or face, harder to 

remember? (Face)

Did you do better when you looked at each person each time 

they were named? (Eye)
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At the beginning, when you were worried about whether you 

could do it, was it hard to focus on listening? (Active listening

means you have to shift the focus from you to them.)

11:50 Questioning and Empathy (10 min)

Questioning is a skill you use to help clarify feelings and situations

without making the person feel they are being put on the spot.

Effective listeners must avoid some kinds of questions and learn

how to use others.

Use open-ended questions instead of closed questions that have

“yes” or “no” answers. 

“What is the weather like out today?” is an open-ended question

that will help you understand more fully than a closed question

like, “ Is it sunny out?” A “no” answer to this closed question could

mean all sorts of things–it is cloudy, raining, snowing, hailing. You

would not know for sure what the speaker meant unless you asked

more questions. 

Open-ended questions can start with “what,” “how,” “ when,” or

“where.” Avoid using “why” questions because they can make 

people feel defensive.

Empathy is the ability to put yourself in the other person’s shoes, to

see things as they are seeing them, and to think with the person.

Empathy is very important in relationships, especially helping 

relationships like being a peer leader or a staff adviser.

When people in your group are trying to quit, they need to feel you

are trying to understand how they are feeling and what they are

going through. 
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Lets start putting ourselves in their shoes by reading the Meeting 7

activity, Feelings About Quitting Smoking, on page 43 of the

Participant Handbook. Read it to yourself and turn your book

over when you are done. 

When the books are all turned over, ask

People who smoked: can you relate to how people who quit may

be feeling? 

People who never smoked: were you surprised at some of the feelings?

Which ones?

As peer leaders it is important to show that you are trying to see

things from the participant’s perspective, and to think with him or

her. Listen for feeling and content. Respond to show your under-

standing, or check if you are unsure. It is essential that you don’t

judge the participants, tell them how they are feeling, or minimize

what they are feeling.

12:00 Problem Solving and Constructive Feedback (10 min)

** Put on the overhead “Problem Solving”, (Appendix K)

As peer leaders, you’ll probably have to problem solve to promote

and lead the meetings together, and to respond to situations 

which arise during the meetings. The problem solving process is

defined on the overhead and in your Training Notes. Participants

have a similar process included in Learning From A Slip in the

Participant Handbook.

1. Define the problem

2. Explore the issue and generate possible options or solutions
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3. Evaluate the options by considering

• How you will feel

• How it will affect others

• How it will affect the future

4. Choose an option and act

5. Evaluate the results—Did it work? If not, then go back to step 1.

You will need to use the problem solving process to give constructive

feedback

Everything I am going to say about constructive feedback is written

in the Training Notes starting on page 18. 

There may be times when you may need to let people in the group,

other peer leaders, or the staff adviser know how their behaviour

affects you. Use the problem solving process to figure out how to 

proceed. Then communicate this using constructive feedback.

Whether the feedback is positive or negative, the same 

guidelines apply. 

It’s important to remember that the purpose of construcutive feed-

back is to improve the situation.

** Put on the overhead “How to Give Construcutive Feedback” (Appendix L)

1. Start with a positive statement related to the person’s 

behaviour, or the situation you want to address.

2. Describe the person’s behaviour without judging.

3. Take into account both your needs and theirs.

4. Make sure the feedback is directed toward a behaviour the

person can do something about (not something over which

they have no control).
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5. Time it well, as soon after the behaviour as possible (depend-

ing on the person’s readiness to hear it and support available

from others).

6. Describe the impact the person’s behaviour is having on you

or the group.

7. Suggest a solution to improve the situation.

8. Allow a response before moving on.

9. If the proposed solution is not acceptable, problem solve with

the people/person involved to come up with another option.

For example: 

Positive feedback—“It’s great that so many people participate in

group discussions because your participation makes the meetings

more useful and interesting. Please keep sharing ideas and answers

whenever you feel comfortable doing it.”

Negative feedback—“We really appreciate the effort that people

have been making to get to the meetings on time. But when a few

people consistently come late, and we wait while you are getting

seated, it is hard to pick up where the group left off. It would be

great if everyone could make the effort to come on time, or tell a

peer leader why it is a problem, so we can figure out a way to

make it possible for you to be here on time. Is that something we

can agree on?”

You also want to give feedback to encourage group members to

contribute to the group. One way is to acknowledge their contribu-

tion with eye contact and a nod, smile, or thank you. Avoid 

judging their answer with a “good answer” because if you don’t 

say it to everyone, others may feel their answer wasn’t “good.”
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The Constuctive Feedback Formula
** Put on the overhead “The Constuctive Feedback Formula” (Appendix M)

1. Start with a positive

2. Describe the behaviour without judging

3. Describe the impact of the behaviour

4. Suggest a solution to improve the situation

5. Allow a response

6. Problem solve together to agree on an option if the proposed

solution is not acceptable 

Let’s write a feedback statement as a group.

** Leave Appendix M on the overhead and ask the group to 

provide constructive feedback to someone who often makes fun 

of what other people share during group discussions. 

Appendix N, “The Constuctive Feedback Formula Sample” has sample answers in brack-

ets if you need them as a guide.

“The Constuctive Feedback Formula Sample” (Appendix N)

1. Start with a positive (It’s great that people feel comfortable

expressing their thoughts in our meetings)

2. Describe the behaviour without judging (but when people

make fun of what other people are sharing during the meeting) 

3. Describe the impact of the behaviour (those people may stop

sharing, or leave the group. Without group discussion, the

meetings are not as useful or fun for anyone.)

4. Suggest a solution to improve the situation (Let’s keep unkind

comments to ourselves.)
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5. Allow a response (Can we add this to the group guidelines?)

6. Problem solve together to agree on an option if the proposed

solution is not acceptable

12:10 Trouble Shooting (21 min)
Write the following common situations that have arisen in peer-led meetings on

flipchart paper and post them in 4 separate areas of the room:

1. people consistently coming late and meetings can only last 40 minutes

2. people consistently having side conversations while someone is speaking to 

the group

3. people not participating in group discussions/activities

4. peer leaders not preparing for their part of the meetings

Ask participants to number off from 1–4 around the room. 

Send all the ones to flipchart 1, twos to flipchart 2, etc.

When they are at their flipchart page, ask them to

Take 5 minutes to 

use the problem solving steps (Appendix K) projected on the wall

to brainstorm and choose realistic options for how peer leaders

could work with the group, the people involved and/or the staff

adviser to resolve your situation. Each group will have up to 3 min-

utes to read your answers to the large group. 

After 5 minutes, ask each group to take 2 minutes to write their problem and best

solution from their flipchart, using The Constructive Feedback Formula, Appendix M,

now shown on the overhead 

After 2 minutes ask group 1 to read their answers. 

Then invite experienced peer leaders and staff advisers to share any other options

that have worked for them. 

Allow up to 3 minutes per group.

Repeat for groups 2–4.
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The staff advisers need to be “on call” during meeting times in 

case the peer leaders need your assistance with the group or an 

individual. However, most times situations can be discussed, 

and options decided, between meetings.

There is space in the Training Notes (pages 19 and 20) if you want

to write in the flipchart options you would use for your meetings

before you leave today.

12:31 Referral and Ethics (2 min)

Peer leaders must uphold the group guideline of confidentiality

and never repeat what a group member has said outside the

group meeting. However, we are only able to train you to promote

and lead No More Butts!

If a situation arises where a group member wants your help with

an issue other than quitting smoking, let them know the situation

is not something you have been trained to handle. Refer them to

the staff adviser or guidance counselor and do not repeat what the

group member told you. 

The exception to confidentiality is when someone may harm them-

selves or is being abused. In this case, refer to the group guidelines

poster (developed at Meeting 1), and tell the person you must tell

the staff adviser immediately. Offer to go with them so they can

speak to the staff adviser or guidance counselor themselves. Once

you, or they, have disclosed the threat to harm or the abuse to the

adult, leave the participant alone with the adviser or counselor,

and do not repeat what the group member told you. 

That’s all for leading groups. Does anyone have any questions or

concerns before lunch? 
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If there are any issues on the “hope to gain” post-its, related to leading groups or how

the program works (except promotion), answer them now.

12:33 Lunch (27 min) 
Start lunch whenever the previous section is finished. Any time saved from the 

morning’s schedule can be used to allow the afternoon presentations and feedback to

proceed at a more relaxed pace.

Put on each of 4 tables in the room, which have been moved as far away from each

other as possible, 4 flipchart pages for the peer leaders’ meeting preparation, 2 markers,

and one foot of masking tape

Post the Evaluation flipchart page at the front of the room for the post-it notes.

One “Trainer” takes staff advisers to a separate room or corner after lunch. 

1:00 Preparing Peer Leader Presentations (20 min)
and concurrent Staff Adviser Meeting 

Staff Adviser Meeting
***Note: The content for the Staff Adviser Meeting is included in Training Notes- 

Review the Staff Adviser Roles and Responsibilities on page 35 in Training Notes—

Appendix B of the Peer Leader’s Guide. Discuss tasks, and answer questions, while the

peer leaders are preparing their meetings. 

Stress the importance of the Attendance Forms being filled out at the start of each

meeting.

Explain that peer leaders cannot omit activities from the meetings. Everything is there

for a reason. Remind them that at least 4 participants are required to start the program.

If time allows, walk the advisers through Promoting No More Butts! on page 25 in the

Training Notes—Appendix A of the Peer Leader’s Guide. 

Let them know you will call in 2 weeks to see how the group is starting to work

together, learn about plans for promotion, and answer any questions. Tell them you will

also visit just before Meeting 5 to encourage the peer leaders and answer any questions.

Ask them to call you after Meeting 2 to schedule this meeting. 
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Peer Leaders Meeting 

Ask peer leaders to move so each school group is sitting at its own table.

Assign a number from 1–4 to each school. Each group will lead one of the four 

activities that are listed in their Training Notes, page 21. 

If there are less than four schools, leave out the Group 3 question. Schools with more

than one returning peer leader are best equipped to do the Group 4 question.

Before you start preparing your presentation, turn to page 22 in

your Training Notes to Tips for Leading Group Activities. 

Review Tips for Leading Group Activities aloud.

Now turn to Preparing Peer Leader Presentations, page 21 in your

Training Notes. What you have to do in the next 20 minutes is 

listed there. 

Read this aloud so they are clear on the tasks. 

There are markers, tape, and flipchart paper on your table. I will

bring around any other items your group will need now. If you

have any questions just call me over.

Give these materials out once the group numbers have been assigned.

Group 1 2 photocopied Attendance Form(s) & 2 sharpened pencils 

Group 2 16 sharpened pencils 

Group 3 1 photocopy of Pack Tracks cut in squares and a pencil 

Group 4 sample poster and invitations 

1:20 Peer Group Presentations (70 min)
Allow 15 minutes for each presentation, a minute after each one to give feedback to

the peer leaders, and 1–2 minutes for set up of each presentation

1. The Role of the Buddy and Completing Attendance Forms—Meetings Plans, 

Meeting 2 

2. Why I Smoke—Meetings Plans, Meeting 2 
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3. Coping With Cravings and Pack Tracks—Meetings Plans, Meeting 3

4. Recruiting People Who Want to Quit (or who are thinking about quitting)

2:30 Questions, Answers and Closing (7 min)

Congratulations on your group presentations.

Do we need to clarify anything about how to promote No More

Butts!?

Do we need to clarify anything about the Recruitment Meeting

and Meetings 1 to 15?

Remember that because No More Butts! is based largely on group

support, and “drop out” is normal depending on where people are

in the Stages of Change, the program meetings can’t start unless at

least 4 people sign up. 

Answer any unanswered post it notes now.

Closing

Today you had a chance to

• Learn information and skills people can use to help them

decide if they are ready to quit, and to cope without smoking

• Learn some information and skills that will help you facilitate

a group, and deal with problems that may arise

• Practice facilitating meeting activities and designing a 

promotion plan

• When you combine these things with your own:

— caring

— commitment

— time

— energy

— and hard work,
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we hope you have a great No More Butts! group experience.

We’ll be in touch by phone in two weeks and we’ll be out to

encourage you and answer any questions, before Practice Quit

Day, Meeting 5.

But, before you go, we need you to evaluate today’s presentations

and activities.

2:37 Training Day Evaluation (5 minutes)
Materials : 37/8” x 57/8” lined post it notes (Highland 6609)

Number a lined post-it note from 1–8 and answer the eight short

Evaluation questions on page 23 and 24 of your Training Notes. 

No names required. When you are done, quickly put the post-it

note on the flipchart at the front and stand behind your chair.

Excerpt—Evaluation, Training Notes

1. List any skills you learned, or improved upon, today

2. Do you feel you have enough information to promote No More Butts! to people

who smoke? If not what do you need? (Staff advisers do you have enough to help?)

3. Do you feel you have enough information to co-facilitate the meetings? If not,

what do you need? (Staff advisers, do you have enough to support the leaders?)

4. Write 1 choice that best describes how prepared you feel to co-facilitate a group

(Be a supportive staff adviser)

well prepared quite prepared prepared not prepared

5. Write 1 choice that best describes how confident you are that all the information,

and activities needed to co-facilitate the meetings are included in the Meeting

Plans and Handouts section of this guide, and/or in the Participant Handbook or

Buddy Handbook.

very confident quite confident confident not confident

6. a)Write 1 choice that best describes how you enjoyed doing activities, learning 

information and skills, and practicing group leadership skills 

a lot quite a bit some not at all

b) Comments?
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7. What worked for you today?

8. What needs to be improved?

2:40 Closing

Thank you for being a peer leader or staff adviser. We know you

are busy people and we greatly appreciate the time and effort you

have agreed to give to this program.

No More Butts! can only be offered to students in your school

because you were kind and caring enough to volunteer.

Thanks again and all the best.

2:42 Return to school
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APPENDIX A

Sample Invitation for Schools 
to Offer No More Butts!
To: Principals

From: Public Health Services and/or Addiction Services

Subject: Invitation For Your School To Offer The New Peer-Led Stop Smoking Program 

For Students In Grades 10–12

Bill 125, An Act to Protect Young Persons and Other Persons from Tobacco Smoke, 

prohibits smoking in school buildings and on school grounds in Nova Scotia, effective

January 1, 2003. As a result, students who currently smoke tobacco may want group

support to make a quit attempt. 

Offering support for students who wish to make a quit attempt is also recommended

as one of the three components of an effective tobacco-free school-based policy within

the document sent to all schools, Making It Work! Guidelines for Creating Effective

Smoke-free School-based Policies (2002). The other two are tobacco-use prevention 

curriculum and education for teachers and parents. 

We are pleased to offer your school the opportunity to provide the No More Butts! peer-

led stop smoking program for grade 10–12 students. No More Butts! was piloted in 22

high schools across Nova Scotia in 2001. The pilot evaluation results related to recruit-

ment, reduced tobacco consumption, and participant retention were comparable to the

best results for adolescent stop smoking programs in the published literature. Fifty-nine

percent (59%) of students who enrolled in the program were either smoke free (30%), or

had cut down the amount they smoked by half or more (29%) by the end of the program.

Two-thirds of the students who enrolled completed the 7 1⁄2-week program.

No More Butts! is easy for peer leaders to facilitate effectively; has participant and group

interaction; includes coping with stress and weight control; provides each participant

and their buddy with a handbook; has interactive content for 15 sessions twice a week;

and includes attendance tickets which mean that once a student stops attending ses-

sions, they will not be able to say they need to miss class time to “attend” the program.

The Nova Scotia Department of Health, Public Health Services, and/or Addiction

Services will provide to each participating school:

• a one-day peer leader and staff adviser training session, with lunch

• 4 Peer Leader’s Guides

• 38 Handbooks for participants and their buddies

• 1 personal CD player, and five $20 music store gift certificates as incentives
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• 27 stress balls co-sponsored by the Nova Scotia Teachers’ Union

• recognition certificates for participants, buddies, peer leaders, and staff advisers

Based on the literature, the highest percentage of smokers to enroll in a school-based

stop smoking program would be 6%. Based on the 2001 smoking rates for 15–19 year

olds in Nova Scotia, in a school of 1000, this would equal 16 smokers. Since not all 16 of

these 15–19 year olds smoke daily, and peer leaders find it difficult to manage groups

larger than 30, No More Butts! has been structured for groups of 4–15 students who

smoke at least one cigarette a day, have smoked for at least 3 months, and are not using

nicotine replacement therapy in any form. They each bring a fellow student who does

not smoke, as their buddy.

The following program timelines have been designed to fit within the school calendar,

taking into account factors such as January exams, semesters, March Break, and the fact

that students have said they do not wish to participate in lunchtime programs once the

weather warms up in May:

• One day participatory training for 3 peer leaders and 1 staff adviser Feb. 6–20

• Two week, in-school program promotion to recruit interested students

• 30 minute peer-led program orientation for interested students—Feb. 27 or March 20

• Program start—March 4 or March 25

• Program finish—April 29 or May 13

For your school to enable up to 15 students and their buddies to participate fully, the

following resources are required:

• One full-time staff member who is liked and respected by students, to be a staff adviser

• One day of release time for the staff adviser to accompany the peer leaders for training

• Three students to be peer leaders who are willing and able to attend one day of

training, and promote and lead sixteen 30–40 minute sessions twice a week at

lunch over nine weeks 

• Transportation to the training session for staff adviser and peer leaders 

• 100 pieces of sugar-free gum for visualization and relaxation activities during meetings 

• Pizza or subs and a beverage for a closing celebration for a maximum of 34—

participants, buddies, peer leaders, and the adviser

• 27 balloons for a stress reduction group activity

• 1 piece of Bristol board for group guidelines

• Up to 200 pages of photocopying (Attendance tickets and two communication

pieces to school staff from the program group)

• Permission for enrolled participants to miss up to 20 minutes of class time for 15

days if your school lunch is less than 50 minutes (students contribute 20 min. of

lunch time, school contributes 20 min. of school time, totaling 5 hours maximum

over 2 months)
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During discussions with principals to design No More Butts!, most were very willing to

use “student fees” to offset these costs, and to allow an excused absence for those 

students actively trying to quit, or cut down, by attending meetings and participating

fully in program activities.

No More Butts! is the only “free” group program available for youth in Nova Scotia at

present. At today’s rates, 65,000 Nova Scotian children and teens alive today will

become regular smokers. Of these, half (32,5000) will die prematurely from tobacco-

related illnesses.

If your school wants to offer No More Butts! in the winter of 2003, please recruit a staff

adviser who has not smoked for at least 6 months and have him or her contact us as

soon as possible, and by November 24, 2002, at the latest.

The staff adviser will need time to recruit three interested grade 11 or 12 students, who

have been smoke free for at least 6 months, to be peer leaders. We know from past

experience that students get involved in schools activities early and we need to get a

commitment for peer leaders’ time from February to April or May ASAP. The earlier the

staff adviser and peer leaders are confirmed, the more prepared they will be to do a

great job helping your students, who want to quit, make a quit attempt. 

Thank you again for considering making this tobacco reduction program available to

daily smokers in your school who are interested in quitting.

When your school has a staff adviser and/or peer leaders in place, please contact ….

Staff Adviser Roles and Responsibilities
• Recruit 3 peer leaders who are ex-smokers who have not smoked for at least 6

months; “credible” with people who smoke in your school; and who are able to will-

ing and able to attend one day of training and to promote and lead sixteen 30–40

minute sessions, twice a week at lunch for nine weeks, between Feb and May

• Arrange transportation for you and the peer leaders to get to a local training day

• Attend a one-day training session

• Arrange with peer leaders’ teachers that the leaders may be excused from class 

for training plus a few minutes on meeting days to prepare, lead, and debrief after

the meetings

• Help peer leaders to plan how to promote the program and recruit people 

interested in quitting, prepare for meetings, and complete and safely store the

attendance information and evaluation forms

• Arrange for time, space within the school for meetings (ideally always the same room)

• Arrange access to photocopying for peer leaders (not much needed)

• Buy sugar-free bubble gum, balloons, 1 piece of Bristol board, and “Cope Kit” mate-

rials using money from the school administration
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• Assist with program promotion and distribute up to two information letters to

other staff

• Provide support, motivation, and guidance to peer leaders as needed

• Be available during lunch meeting times in case the peer leaders need you. You are

not expected to go to the meetings, only to be “on call.”

• Put peer leader names on the provided recognition certificates 

Public Health Services or Addictions Services staff are available to help address
questions and concerns if they arise.

Peer Leader’s Roles and Responsibilities
• Read your Peer Leader’s Guide before the training session

• Attend a one-day training session during school hours

• Find other people in the school to help the 3 peer leaders create and use ways to

promote the program in your school, and to refer interested smokers to a

Recruitment Meeting (posters and invitations will be provided)

• Promote the program in the school

• Co-facilitate one 30-minute Recruitment Meeting within a week of the program

start 

• Co-facilitate fifteen 40-minute, lunch meetings with another peer leader over 

7 1⁄2 weeks

• Prepare at least two days ahead for at least 2 peer leaders to lead each meeting

together, by: 

— reading the Meeting Plan in the Peer Leader’s Guide and deciding who will do

what parts of the meeting

— having handbooks, attendance forms, chalk, and pencils for the meetings

— doing any photocopying (not much needed)

— checking with the staff to make sure you will have Bristol board, gum, bal-

loons, cope kits, stress balls, or food in time for the meetings

— Meet briefly with other peer leaders (and staff adviser, if possible) after meet-

ings to discuss how it went and plan for the next meeting 

— Put names on the recognition certificates provided for participants and buddies

— Have participants and buddies fill in their information on the Attendance Form

at the start of each meeting, and complete one sign-up and evaluation form

— Give the Attendance Form, sign-up forms, and evaluation forms to Public

Health Services or Addictions Services staff at the last meeting

A staff adviser from your school and a staff person for Public Health Services or
Addictions Services will be available to address questions or concerns if they arise
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Appendix O

Peer Leader Sign Up Form
Name: 

School: 

1. a) Have you ever smoked? Yes No

b) If yes, how many cigarettes did you smoke a day? a week? 

c) If yes, for how many weeks, months, or years, did you smoke? 

2. If you smoked, how long ago did you quit? 

3. If you smoked and quit, write in below who or what helped you to quit.

4. Please finish this sentence. The main reason I want to be a peer leader is

Confidentiality Pledge

I , understand that everything said during a No More
Butts! meeting, or shared with me by a participant or buddy, is confidential. This means I will not

repeat to anyone what was said during the meetings and personal conversations. 

The only exception to this confidentiality is if someone threatens to harm themselves, 

or discloses abuse. In these cases, I will tell the Staff Adviser right away.

Peer Leader Signature: Date: 

Age: 

Female    Male



No More Butts! is a peer-led stop smoking program for high

school-aged students who smoke daily and who want to quit.
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