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Section |: Messages

A. Minister's Message

The overarching objective of the National Battlefields Commission isto
conserve and devel op the historic and urban parks that make up the National
Battlefieldsin the city of Quebec and the surrounding area.

The work of the Canadian Heritage Portfolio isto foster a greater sense of what
it means to be part of the Canadian community. Thisincludes enhancing pride
in our country; encouraging participation in, and contribution to, our society;
ensuring access to Canadian voices and spaces, and protecting our heritage. |
am proud of the fine work of the women and men at the National Battlefields
Commission and the role they play in building an ever better Canada.

Sheila Copps
Minister of Canadian Heritage



B. CHAI RVAN' S MESSAGE

For the past 10 years, the National Battlefields Comm ssion has been
working to give newlife to the National Battlefields Park, for which
it is responsible. The showcases of our history cannot be static
still life representations of the history that has shaped our
country, but nust be lively places, where the past can shape the
future.

To attain this fundanmental objective, the Conmission, a federal
governnent institution, has reached partnership agreenents and drawn
closer to the cultural, tourism and econonic conmunities of the
Quebec region.

The bal ance sheet for this decade is nmeasured by greater federa
governnment visibility, increased use of the site and a substanti al
rise in the nunber of visitors, which will soon exceed four mllion

A recent survey indicates that Quebec region residents feel an
unprecedented attachnent to the urban park, consisting nainly of the
sites of major battles, with 99% of respondents reporting that they
have visited it at |east once in the past 10 years.

The devel opnent of educational prograns for school groups, focussed
on the history of the site and its physical and natural conponents,
constitutes an investnent by the Conmission in Canadi an youth, over
25,000 of whom were involved in the programlast year. |In order to
broaden our client base and better carry out our nandate, sone things
remain to be done, particularly creation of the permanent exhibits
pl anned for the Plains of Abraham Di scovery Pavilion

In addition, our objectives include the |long-term consolidation of
the National Battlefields Conmi ssion's budget votes. Despite this
constraint, The National Battlefields Conm ssion can already state
that it is ready to face the challenges of the next century. The
Conmmi ssion has responded admirably to a nunber of governnent
priorities by helping to organize the first International Wnter
Scout Janboree, which will bring together nore that 10,000 young
people from 100 countries to celebrate the mllenniumon the Plains
of Abraham

Andr é Juneau
Chai r man
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C MANAGEMENT REPRESENTATI ON STATEMENT

Report on Plans and Priorities 1999-2000

| submit, for tabling in Parlianent, the 1999-2000 Report on Pl ans
and Priorities (RPP) for The National Battlefields Conmi ssion

To the best of ny know edge (and subject to the qualifications
outlined below), the infornmation

- Accurately portrays the departnent's nmandat e, pl ans,
priorities, strategies and expected key results of the
organi zati on.

- Is consistent with the disclosure principles contained in the
Qui delines for Preparing a Report on Plans and Priorities.

- I s conpr ehensive and accurat e.

- Is based on sound underlying departnental infornmation and
managenent systens.

| amsatisfied as to the quality assurance processes and procedures
used for the RPP' s production

The Pl anni ng and Reporting Accountability Structure (PRAS) on which
this docunent is based has been approved by Treasury Board M nisters
and is the basis for accountability for the results achieved with the
resources and authorities provided.

ANDRE JUNEAU, CHAI RVAN

February 17, 1999
dat e

Messages 3
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Section I1: Overvi ew

A MANDATE, ROLES AND RESPONSI BI LI TI ES

Mandat e

The National Battlefields Conmi ssion derives its nandate and powers
froma 1908 Act of the Parlianent of Canada, the Act respecting the
National Battlefields at Quebec, 7-8 Edward WVII, ch 57, and
amendrents. Under the Act, the Commission has a mandate to acquire
and conserve the great historical battlefields in Quebec Cty and
turn theminto a national park.

Rol es and Responsibilities

The Commission is also responsible for the acquisition,
adm ni stration and governance of those battlefields and for managi ng
the funds allocated to them

The sites adninistered conpri se:

- Battl efields Park, better known as the Plains of Abraham which
mai nly commenorates the battle of 1759;

- des Braves Park, which commenorates the battle of 1760;
- des Braves, De Laune, and de Berni eres avenues;

- St Denis Park, east of the Ctadel, and Martell o Tower # 4 on
Lavi gueur Street;

- and the building |ocated at 835, WIfrid Laurier Avenue, east
of the Arnmoury, known as the Plains of Abraham D scovery
Pavi | i on.

These areas constitute one of the nobst inportant historic sites in
Canada. The Plains of Abrahamsite is also the |largest urban park in
Quebec City. It was created at a tine when najor urban parks were
appearing throughout the world, and is one of the npst prestigious,
with historic, cultural, recreational, natural and scientific aspects
nmake it unique. The Conmi ssion nust therefore reconcile the Plains
of Abraham s historic significance with its mssion as an urban park.
The Conmi ssion nmust preserve this historic Canadian | egacy for future
generations and develop it so that the public fully benefits from
these riches and discovers the history of Canada and the place
occupi ed by this park.

Overview 5



B. OBJECTI VE

Conserve and develop the historic and urban parks that nmake up the
National Battlefields in the city of Quebec and its surroundi ng area.
C. OPERATI NG ENVI RONIVENT

In a constantly changing operational environnment, the chall enges for
the National Battlefields Conmi ssion are:

to reconcile the historic significance of the park with its
role as an urban park, while neeting the expectations of
Canadi ans;

to play a very active role in the tourism comunity and
constitute a major attraction for Quebec City, thus ensuring a
quality presence and high and positive visibility for the
federal governnent in the capital of Quebec;

to create new partnerships in order to inprove client services;

to assune the governnent decentralization of the financial
operati ons.

D. FI NANCI AL SPENDI NG PLAN

For ecast Pl anned Pl anned Pl anned
Spendi ng Spendi ng Spendi ng Spendi ng
($ thousands) 1998- 1999* 1999- 2000 2000- 2001 2001- 2002
G oss Program Spendi ng: 7,095 8, 447 7,397 6, 447

Less: Revenue Credited to the Vote - - - -

Less: Non-tax Revenues 767 700 700 700
Total revenues 767 700 700 700
Net cost of operations 6, 328 7,747 6, 697 5,747
* Refl ects best forecast of total planned spending to the end of the fiscal year.

6 National Battl efields Conm ssion



Section I11: Pl ans,

Priorities,

Strategies

and Expected Results

SUMVARY OF PLANS, PRI CRITIES, STRATEQ ES AND EXPECTED RESULTS

The Nati onal

Battel fi el ds Comm ssi on

to provide Canadi ans with:

to be denonstrated by:

one of the nost beauti ful

in the world

par ks

conpliance with the devel opnent
pl an and the beautification of
t he park through | andscapi ng

the safe enjoynent and use of a
hi storic urban park

nmonitoring and regularly
mai ntaining the park and its
assets

the delivery of high-quality
activities and services that nake
peopl e aware of the resources of
the area, its history and the

hi story of the country

hi storical, cultural,
recreational, natural and
scientific educational activities
and services for a diverse
clientel e

projects resulting fromfinancial
part nershi ps

mai nt enance of universal access
to sites and activities by
setting mninmmfees (or none at
all in some cases)

public satisfaction

Pl ans,

Priorities and Strategies 7




B. PROGRAM AND BUSI NESS LI NE PLANS

(hj ecti ves

The objectives of the National Battlefields Conmi ssion renain:

- conservation of its sites and resources

- devel opnent of its sites ans resources

- delivery of high-quality services

- enhancenent of federal governnment visibility

Busi ness Line Description

In view of the small scale of the Commission, it will report onits
operations under the single business line of "Conservation and
Devel opnent". This activity can be broken down into three service
lines:

- conservation, conprising the follow ng units:

mai nt enance, which sees to mai ntenance of the site, its
furnishings, buildings, and infrastructure; provides for
a safe and stable environnent; mnimzes wear and tear
and deterioration; and sl ows down or prevents danmge:

| andscaping, which is responsible for |andscaping,
horticultural and arboricultural activities;

surveillance and security, which sees to it that
regulations regarding peace and public order are
respected; enforces traffic and parking regulations;
ensures the safety of site users; and provides for
surveill ance of the Comm ssion's prem ses and properties;

- devel opnent, conprising the follow ng units:

visitor reception and information, which is responsible
for reception of visitors, Park users, and organi zations
that hold activities on the site, and also handles
information to the public and reservations;

educational interpretation, which is responsible for
educational interpretative activities for the school and
pl ayground clientele and the public at |arge;

communi cations, which is responsible for pronoting
activities and services and ensuring the visibility of
the Commi ssion and the federal governnent;

- adm ni stration, which includes managenent and administrative
and financial services.

8 Nati onal

Battl efi el ds Comm ssi on



Strategies and Key Activities

In order to neet its objectives in 1999-2000, the Nationa
Battl efields Comrission, in addition to maintaining its basic
services and acquisitions, plans the follow ng:

Adni ni stration

to devel op partnerships with other |evels of governnent or the
private sector;

to bal ance staff in ternms of workl oad;

Conservati on

to establish an infrastructure renovation plan

Enhancenent and services for the public

to increase its services to the public and group activities on
the site and at the Plains of Abraham Di scovery Pavilion

to develop exhibitions for the D scovery Pavilion, thus

enhancing the interpretation and di ssenmination of information

on the history of our country;

to devel op future enhancenent and public service projects.
Visibility

to increase activities to let the public know of our services;

to heighten the profile of the site and nake visitors and users

nore aware of its historic, cultural, recreational, natural and
scientific riches.

Plans, Priorities and Strategies 9



Resour ces

Pl anned Spendi ng

For ecast Pl anned Pl anned Pl anned

Spendi ng Spendi ng Spendi ng Spendi ng
($ thousands) 1998- 1999 1999- 2000 2000- 2001 2001- 2002
Adm ni stration 4,245 4,418 4,418 4,418
Conservati on 2,077 1, 165 1, 165 1, 165
Devel opnent 773 2,864 1, 814 864
Tot al 7,095 8, 447 7,397 6, 447

Backgr ound

A variety of factors could affect the Comrssion's needs and
obligations and thus have an inpact on its budgetary resources:

- increasing use of the site and the growing denmand for public
servi ces;

- the need to becone involved in the community in terms of the
devel opnent plans of the City of Quebec and the Quebec Nationa
Capital region; the site is a mmjor conponent of Quebec City's
tourist attractions;

- the suitability of beginning planning for the 100th anniversary
of the Commission, which will coincide with the 400th anniversary
of the Gty of Quebec;

- the need to develop and inpl enent projects to enhance and protect
this inportant historic site, particularly to «carry out
ar chaeol ogi cal digs, given the possible use of the site for |arge
scale activities;

- the aging of the infrastructure and the need to carry out repairs
and, in particular, to preserve historic buildings and to conply
wi th standards, taking the use of the buildings into account;

- the suitability of continuing work to consolidate the cliffs and
protect themthrough public security neasures.

10 National Battlefields Conmm ssion



Preparation for the Year 2000

The Conmission's operations are such that few inpacts on Canadi ans
are likely to be caused by infrastructures or systens directly under
its responsibility. No specific action is required for the conputer

systens to prepare for the year 2000. It is through interruptions
in services provided by others that operations could be nost
affected. In this respect, arrangenents will be made to alleviate

possi bl e i npacts.

Expected Results

National Battlefields Comm ssion activities shoud have the foll ow ng
results:

- protection and preservation of Quebec's inportant historic
battlefield, so that the public can take full advantage of its
assets as an urban park and |earn about mmjor events in the
hi story of Canada and the role played in them by the park

- recognition of the National Battlefields Conmission and its
territory as part of our national identity and an el enment of world
herit age;

- satisfaction of visitors with regard to the quality of facilities
and servi ces;

- recognition and appreciation by Canadians of the historica
significance of the Battl efiel ds.

To denpnstrate attai nnent of these results, the Comm ssion intends
t o:

- conduct annual or periodic surveys, as applicable, on the |evel
of public satisfaction with the services and facilities provided
by the Commission and its partners;

- conduct periodic surveys on the level of user satisfaction with
the condition, the general naintenance and the safety on the park.

Plans, Priorities and Strategies 11
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Section IV: Suppl enentary I nformati on

Tabl e 1: Spendi ng Authorities - Departmental Summary, Part 11 of
the Estimates
1999- 2000 1998- 1999
Vote ($ thousands) Main Estimates Main Estimtes
National Battlefields Conm ssion
70 Pr ogr am Expendi t ures 7,519 5,228

(S) Expendi tures pursuant to paragraph
29.1 (1) of the Financial Adnministration

Act . 700 700
(S) Contributions to enpl oyee benefit

pl ans 228 229

Tot al 8, 447 6, 157

Suppl enentary Information 13



Personnel Information
2: Organizational Structure

Table

M ni ster
Canadi en Heritage

Aut hority

Chai r man

Secretary
(Director General)

Assi st ant

Secretary

Enhancement

Conservation

I nformati on
Reception and
I nterpretation

Educati onal
pPrograms and
Museol ogy
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Communi cati ons

Fi nance

Nati onal Battl efi el ds Comm ssi on

Mai nt enance

Landscapi ng

Surveillance
and Security




Table 2.1: Pl anned Full Tine Equival ents (FTES) by Program and Busi ness

Li ne

For ecast Pl anned Pl anned Pl anned

1998- 1999 1999- 2000 2000- 2001 2001- 2002

Order-in-Council Appointments 1 1 1 1

Adm ni strative and Foreign 2 2 2 2

Program Adm ni stration 4 4 4 4

Adm ni strative Support 3 3 3 3
I nformation Service 5.5 5.5 5.5 5.5
Oper at i onal 16.5 16.5 16.5 16.5

Depart nental Tot al 32 32 32 32

Suppl enentary Information 15



Addi ti onal Financial Information

Tabl e 3: Departnental Summary of Standard Cbjects by Expenditure

For ecast Pl anned Pl anned Pl anned
Spendi ng Spendi ng Spendi ng Spendi ng
($ thousands) 1998- 1999 1999- 2000 2000- 2001 2001- 2002
Per sonnel
Sal ari es and Benefits 1, 230 1, 280 1, 280 1, 280
Contributions to
Enpl oyee Benefit
Pl ans 229 228 228 228
1, 459 1, 508 1, 508 1, 508
Goods and Services
Transportations 35 35 35 35
I nf ormati on 60 50 50 50
Pr of essi onal Services 1, 265 2,614 1, 564 614
Rent al s 20 20 20 20
Pur chased repair and
mai nt enance 225 235 235 235
Uilities, materials and
suppl i es 248 204 204 204
M scel | aneous 2 0 0 0
1, 885 3,158 2,108 1,158
O hers
O her subsidi es and
paynent s 3,676 3,676 3,676 3,676
6, 990 8,342 7,292 6, 342
Capi t al
Capi tal Expenditures 105 105 105 105
G oss budgetary expenditures 7,095 8, 447 7,397 6, 447

16 National Battlefields Conmm ssion



Tabl e 4: Program by Busi ness Line

($ thousands) 1999- 2000 Mai n Esti mat es
Budget ary Tot al 1998- 1999
Mai n
Operating Capi t al Esti nat es
Conservation and
Devel opment 8, 342 105 8, 447 6, 157
8, 342 105 8, 447 6, 157
Tabl e 5: Details of Revenue by Program
For ecast Pl anned Pl anned Pl anned
Revenue Revenue Revenue Revenue
($ thousands) 1998- 1999 1999- 2000 2000- 2001 2001- 2002
Non-t ax Revenues
Parking lots:
Lauri er 140 145 145 145
Mont cal m 49 50 50 50
Street Parking 150 100 100 100
Di scovery Pavillon 160 130 130 130
Entrance and user fees:
CGui ded bus tours 6 5 5 5
Interpretive activities 45 25 25 25
Various uses (site) 18 35 35 35
Rental of prem ses 176 150 150 150
Partenariats, etc. 0 35 35 35
Exhi bi t sons 23 25 25 25
Tot al 767 700 700 700

G her Informati on

Tabl e 6: Li sting of Statutes and Regul ati ons

Act respecting the National
Battl efi el ds at Quebec

1908, 7-8 Edward VII,
and anendnents

chap. 57

By- 1 aw respecting the National
Battl efi el ds Park

SOR/ 91-519, Septenber 5, 1991

Suppl enentary Information 17
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