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Executive SUmmary

The Strategic Plan outlinesthedirection the Pest M anagement Regul atory Agency (PMRA) intendsto
takeover the next fiveyearsasit implementsthelegidative mandate assigned by the government
through the new Pest Control Products Act, continues to pursue harmonization, and asit takes
action, in partnership with others, to support sustai nable pest management.

The Agency hasalready implemented most of the recommendations of the Pesticide Registration
Review that did not requirelegidative change, asdirected by Cabinet. Thenext fiveyearswill seethe
focusonthenew legidation, continued harmonization, and on support for sustainable pest management.
Thekey initiativesthat the PMRA will pursueinthenext fiveyearsare grouped under three objectives.

Toprotect human health and theenvironment from unacceptablerisksassociated with pest
control productsthrough theuseof sound, progr essivescience, moder n risk assessment and
risk management approaches, and innovative appr oachesto sustainable pest management.

The PMRA will achievethisobjective by strengthening therisk management framework through sound
science and consideration of sustainability; making decisionson new pest control productsthat are
science based and protective of health and the environment; re-eva uating productsto help ensurethat
they meet current safety standards; devel oping and implementing innovative gpproachesto sustainable
pest management; helping to ensurethat productsare used legally, according to label instructions;
supporting Canada scommitmentsto reduce pesticiderisk on aninternationd level; and requiring label
informationthat will assst usersinminimizing risk.

Tomeet theneedsof Canadiansfor atransparent and participatory regulatory process, for
timely accessto new, safer and effective pest control products, and for timely re-evaluation
of registered products.

The PMRA will achieve this objective by establishing atransparent regulatory framework with
comprehensvelegidation, regulationsand guidelinescommunicated inatimely, efficient and effective
manner; continuing to devel op andimplement atrangparent decis on-making process; inviting participation
inregulatory devel opment; providing timely accessto new pest control productsthat havevaueand
do not present unacceptabl e risksto health or the environment; meeting commitmentsto re-evaluate
and maketimely decisionsregarding older pest control products; providing accessto pest control
productsfor minor crops, especially thosethat are reduced risk products; continuing to harmonize
pest control product regulation through the North American Free Trade Agreement Technica Working
Group on Pesticides and the Organi sation for Economic Cooperation and Devel opment Working
Group on Pesticides; and meeting the commitment for accountability cons stent with government policy
and asrequired by the new Pest Control Products Act.
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To createaworkplace of choicein which employees can make an effective contribution to
themandate of the Agency and in which financial r esour cesar e effectively managed.

ThePMRA will achievethisobjective by continuing toimprovethere-engineered el ectronic environment
for the Agency; providing asupportive, motivating and engaging work environment for PMRA staff
that fosters continuous|earning; and continuing to practice sound financial management.

The Agency has many accomplishmentsto itscredit. Thereisnow an opportunity to make major
advances, withanew legid ativemandate, inthedeve opment of ahigh qudity, respongveand transparent
regulatory system; oneinwhich Canadians cantake pride and be confident.
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In 1990, the multi-stakehol der Pesticide Registration Review team consulted with Canadiansacross
the country to set thedirection for mgor reformsto the pesticideregistration system, asdetalled inits
Recommendations for a Revised Federal Pest Management Regulatory System, Final Report,
December 1990. In 1994, the Government provided adetail ed response viatheGover nment Proposal
for the Pest Management Regulatory System, October 1994, on how it would implement the

recommendations. In 1995, the Government gpproved theformeation of the Pest Management Regul atory
Agency (PMRA), reporting to the Minister of Health.

Uponitscreation, the PMRA began thetask of implementing thesereforms. The Agency hasmade
significant progress during the past seven years, asoutlined inthe PMRA’ sProgress Report 2003.
Highlightsincludethecreation of PMRA from Agricultureand Agri-Food Canada, Natural Resources
Canada, Environment Canadaand Health Canada; harmonization activitieswith the United States
under theNorth American Free Trade Agreement (NAFTA) and member countriesof the Organisation
for Economic Co-operation and Devel opment (OECD); devel opment and implementation of key new
sciencepolicies; passage by Parliament of the new Pest Control ProductsAct; initiation of partnership
projectson sustai nabl e pest management; elimination of the backlog of submissionsandintroduction
of a new way to manage submissions along with performance standards; development and
implementation of there-eva uation program,; introduction of Administrative Monetary Pendtiesasan
enforcement and compliancetool ; devel opment of working agreementswith the provincestoimprove
coaoperation on pesticideregul atory issues, implementation of cost recovery; and creetion of asupportive,
financialy sound and ectronically enabled work environment.

Thepurposeof thisstrategic planisto set out how the Agency will continueimplementing theregul atory
reformsover the next fiveyearsin light of the need to reflect both theinternational and domestic
context of pest control product regul ation.

e
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OverV| aw of the Environment

The International Context

Governmentsin many countriesarerecogni zing the benefitsof international cooperationin carrying out
regulatory activities. Increasngly, hedlth and environmenta issuesare shared among countries; developing
the scienceto address such issues and tranglate this science into regul atory approaches demands
cooperation among scientistsand regulatory organi zationsfrom around theworld. Such cooperation
also supportsgrowing trade among countries.

Many of theAgency’ sactivitieshaveinternationa linkages. Harmonization activitiesarewd | underway:
o activitieswiththeNAFTA Technical Working Group on Pesticides,

» cooperationwiththeEuropean Union (EU) and participationinthework of the OECD
Working Group on Pesticides;

* jointreviewsfor new and existing pesticideswiththeUnited StatesEnvironmenta Protection
Agency (USEPA) aswell aswork sharingwith the USEPA and other countries; and

* participationininternational informationtechnology initiativeswiththe USEPA, theEU, OECD,
andthepest control product industry in Canada, the United Statesand Europe.

These activitieshaveresulted in changesto processesto meet stakehol der needs. Traditional barriers
continueto bereduced. Regulatory scienceisimproved through the collective efforts of regulatory
authorities.

Thereisgrowing recognition within pesticide regulatory authoritiesand the pesticideindustry that
maximum efficiency will beachieved through morethecoordinated and collaborativeeffortsof regulators,
the pesticideindustry and other stakeholderson aninternational level. While considerable progress
hasbeen made betweenthe PMRA andthe USEPA, therewill beanincreasingfocusonjoint regulatory
effortswith Mexico. Collaborativeregulatory activity will alsoincreasewith OECD member countries.
PMRA hassaized the opportunity toinfluence, shapeand participate dynamically intheseactivitiesso
that they reflect Canadian needsfor regulating pest control products, and in order for Canadato
benefit fromtheearliest avail ability of the newest pest control product technologiesaswell asfromthe
faster re-evaluation of older pesticides.

e
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The Domestic Context

Because pest control productsareintentionally released into the environment to control pestsand
becausetheir actionsmay not belimited to effectson thetarget pest, there are public concernsabout
theeffectsof such productson health and theenvironment.

Passage by Parliament of the new Pest Control ProductsAct in December 2002 isadevel opment
that will influencethe Agency over thenext fiveyears. Thenew Act offersasignificant opportunity to
increasethetransparency of pest control product regulation and to build public confidencein the
regulatory process, aswell astoimprovetheregulation of pest control products. Devel opment of the
regulationsand policiesto support thebringing into force of thenew Act at the earliest opportunity will
beakey priority for the Agency during the period of thisstrategic plan.

Government investmentsinincreased accessto reduced risk and minor use pest control productsoffer
the opportunity to facilitate the availability of these productsin Canada. Coupled withagrowing
interest in sustainability and risk reductioninall sectorsof pest control product useaswell asincreased
government fundinginthisarea, thereisanimportant opportunity towork with stakeholdersto provide
access to newer, safer pest control products that are used within a sustainable approach to pest
contral.




Strategic Management Framework

Thisframework chartsthedirection for the PMRA for the period 2003—2008. Guided by itsstrategic
objectives, the Agency will build on positiveinitiativesal ready in place and pursuenew opportunities
sothat by 2009, it will haverealized major gainsin harmonization, risk reduction, andimplemented the
reform of theregulatory system.

Mandate

ThePMRA’sprimary objectiveisto prevent unacceptabl erisksto peopleand the environment from
the use of pest control products.

Cons stent with thisprimary objective, Health Canadal s Pest Management Regulatory Agency:

*  supportssustainabledevel opment designed to enabl etheneedsof the present to bemet without
compromisingtheability of futuregenerationsto meet their own needs,

»  seekstominimizehealthand environmental risksposed by pest control productsand encourage
thedevel opment andimplementation of innovative, sustainabl e pest management strategiesby
facilitating accessto pest control productsthat poselower risksand by other appropriate
measures,

» encouragespublicawarenessinrel ationtopest control productsby informingthepublic,
facilitating publicaccessto rel evant information and public partici pationinthedecis on-making
process, and

» ensuresthat only those pest control productsthat are determined to beof acceptablevalueare
approvedfor usein Canada.

L
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To protect human health and the environment by minimizing
therisksassociated with pest control productsinanopenand
trangparent manner, whileenabling accessto pest management

tools, namely, these productsand sustainabl e pest management
drategies.

A regulatory agency widely respectedin Canadaand abroad

for thequdity, transparency and efficiency of itsscience-based
decis onsanditscommitment to sustai nabl e pest management.

L
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Strategic Objectives
Thedtrategic objectivesare:

To protect human health and the environment from unacceptabl e ri sks associ ated with pest control
productsthrough the use of sound, progressive science, modern risk assessment and risk management,
and innovative approachesto sustainabl e pest management.

To meet the needs of Canadiansfor atransparent and participatory regulatory process, for timely
accessto new, safer and effective pest control products, and for timely re-evaluation of registered
products.

To createaworkplace of choiceinwhich employeescan makean effective contributionto themandate
of the Agency andinwhichfinancia resourcesareeffectively managed.

Guiding Principles

Theguiding principlesthat will enablethe PMRA to meet these strategic objectivesareasfollows:
* maintainand enhancearegul atory framework that isresponsiveto theneedsof Canadians;

»  minimizetheheathandenvironmental risksassociated with pest control products;

» continuoudly improverisk and val ueassessmentsand theri sk management approach;

* maintainexcellenceinscienceasabasi sof regulatory decisonmaking;

» fogter sustainablepest management strategies,

*  maintaintimely and opencommunicationwithinour organizationaswell aswith other
government departments, diversestakehol dersandthepublicat large, through consultationand
trangparency of our actions;

» workinpartnershipwith provincial, territorial, national, andinternationa agencieson
harmonized approachesto pest control product regulation;

» foster aworkplacethat valuesand actively promotesemployees healthand well-being aswell
assupportstheir ability tofulfill thePMRA’ smission;

» foster alearningandknowledgeenvironment;

» provideeffectiveand efficient servicetotheMinister, the public, industry and othersinvolvedin
pest control product regulationand use; and

* respectthepublictrustintheefficient useof human, financia andinformationresources.



Stratégicbj ectives

1 To protect human health and the environment fromunacceptablerisks associated

with pest control productsthrough the use of sound, progressive science, modern
risk assessment and risk management approaches, and innovative approachesto
sustainable pest management.

The PMRA hasbeen entrusted to safeguard the heal th and the environment of the Canadian people
and the manufacturersof pest control productsrely on public confidenceto successfully market their
products. Sound scienceisthe cornerstone of our regulatory decision making and central to that
responsibility. But scienceisnot stagnant; it continually evolves. Wehave seen and will continueto see
tremendousstridesintheareaof environmental and health risk assessment. Canadawill remain at the
forefront by continuoudly incorporating the best scienceinitsregulatory activities so that Canadians
can beassured that therisksfrom pest control productsare minimized.

Thelegacy weleavefor our children depends on stepswetaketoday to safeguard the environment
andto ensurethat futuregenerationshave accessto safe, effective pest control tools. Sustainable pest
management toolsand systems must be economically viableand meet Canadians' needsfor human
health protection, food and fibre production and resource utilization; these tool s must conserve or
enhancenatural resourcesand the quality of the environment for future generations.

ThePMRA will achievethisobjectiveby:

a) Strengtheningtherisk management framework through sound scienceand consideration of
sudanability:

* Incooperationwithregulatory partners, devel oping new sciencepolicies, methodologies
and guidelinestoassessrisk and value, includingaPMRA policy onuseof the
precautionary principle;

»  Conductingaggregateand cumul ativerisk assessments;

»  Edtablishing prioritiesfor research and monitoring aswel | asfor maintaining strong science
linkageswithrelevant organi zationsincluding academia, regul atory andresearch
organi zationsinother countries, andwithfederal departmentssuchasAgricultureand Agri-
Food Canada, Environment Canada, Fisheriesand Oceans Canada, the Canadian Food
Inspection Agency, Natural Resources Canadaand other partsof Heal th Canada;

» Supportingandfacilitating researchinpriority areasfor pest control product regulation; and
*  Incooperationwiththeinternational community, continuingtoidentify opportunitiesto )
validateassumptionsregarding risk assessment asresourcesbecomeavailable. QMRA
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b) Makingdecisionsonnew pest control products(including new formulants) that arescience
based and protectiveof humanhealthandtheenvironment:

»  Continuingtomakehighquality regul atory decisionsthat incorporatecons deration of
sudanability;

» Facilitatingtheregistration of pest control productsthat reducerisk; and

* Incorporating new policies, risk assessment methodol ogi es, and research and monitoring

findingsinto decis onmaking, including considerationsfor vul nerablegroupsand
populations.

¢) Conducting re-evaluationsand special reviewsto hel ptoensurethat registered pest control
productsmeet current safety standards:

» Re-evduatingregistered productsand reviewing associated maximumresiduelimitsto
ensurethat they meet current saf ety standards, and ensuring that usershaveaccessto
updatesconcerningtheregulatory status, |abelling changesand product classifications,

* Refiningtheapproachtotheconduct of specia reviewsof emergingissuesaccordingtothe
new Pest Control ProductsAct, and conducting such reviewsasappropriate;

* Incollaborationwith stakehol ders, identifying andimplementing risk management
approachesthat will providefor orderly transition;

»  Deveopingandimplementing themandatory and voluntary reporting of adverseeffectsto
allowfor early detection of healthand environmental i ssues, and actingonfindings,

Undertaking there-eva uation of formul antsthat represent aheal th or environmental
concern, and determining necessary action; and

* Replacingthe0.1ppmgeneral maximumresiduelimit under theFood and Drug Regul ations
withtheestablishment of specific maximumresduelimitsfor pest control productsusedon
foods.

d) Deveopingandimplementinginnovativeapproachesto sustainable pest management:

» Deveopingarisk reductionpolicy for pest control productsand aregulation permitting use
of pest control productsat |ower than|abel ratesin specified circumstances;

»  Deveopingrisk reduction strategiesinconsultationwithfederal government departments,
provincesandterritories, and other stakehol ders. I ntegrated pest management conceptsand
crop profileswill continueto beused asabasi sfor thedevel opment of therisk reduction
drategies,

» Deveopinganapproachtoregulatelow risk products;

» Leadingandsupporting policies, programsand projectsrel ated to sustai nability and pest
control products, including risk reduction strategiesand international risk reduction projects
under NAFTA andthe OECD;

»  Developing and maintaining anational pesticidesal esdatabaseto meet requirementsboth
insideand outsideof the Agency for comprehensive, accurateand up-to-dateinformation
onprovincia and national pest control product sales;

» Deveopinganindicator(s) of pesticiderisk to heath and theenvironment, incollaboration
with stakehol ders, and supporting thecoll ection of datathat will permit theassessment of
trendsin pesticiderisk reduction.
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Helpingtoensurethat pest control productsareusedlegally, accordingtolabel instructions.

»  Continuingtoaudit complianceand enforcethel egidationthrough regul ar inspectionsand
theinvestigation of suspectedviolations,

» Expandingcapability, at minimal cost, by strengtheningand devel opingthenetwork of
activitiesthat foster compliance, e.g., target applicator training and devel op new compliance
strategiesand instrumentsthat monitor and enforce compliance, such astheAdministrative
Monetary Penalties Act.

*  Inpartnershipwith comparable Canadian andinternational organizationsthat are
respons blefor promoting, ingpecting and enforcing compliance, determining how, withfinite
resources, totarget activitiesand measure user compliance, and devel oping measurement
and reporting procedures; and

»  Enhancingthesharingof informationand responsbilitiesregarding user compliancewith
provincial/territorial pest control product regul atory authorities.
Supporting Canada scommitmentsto reducepesticiderisk onaninternational level:

* Implementing obligationsunder theRotterdam Treaty (Prior Informed Consent obligations),
including prompt notification of Canadian actionsto ban or severely restrict apest control
product; and

* ldentifying pest control productsthat meet thecriteriaof persistent organic pollutants, and
supportinginternational actioninthisregard.

Requiringlabel information concerning pest control productsthat will enableuserstominimize

rsk:

»  Deveopingandimplementing regul ationsthat will requiretheprovisonof Materia Safety
DataSheetstoworkplaces; and

* Inconsultationwithstakeholders, undertakinginitiativesthat will improvethel abel ling of
pest control products, includinglabel warningsinlinewiththe Globally Harmonized System.

process, for timely access to new, safer and effective pest control products,

2 To meet the needs of Canadiansfor a transparent and participatory regulatory
and for timely re-evaluation of registered products.

Every Canadian hastheright to know that the pest control productsbeing used in Canadahavebeen
rigoroudy assessed agai nst high Canadian standardsto protect human health and theenvironment, and
that they can participatein theregulatory process, with accessto full information. Manufacturersand
usersrely ontimely and predi ctable accessto newer, safer productsto remain viable and competitive
inarapidly changing marketplace. Astheregulatory system evolves, wewill meet our accountability
commitments, and wewill continueto rely on the continuousfeedback of our stakeholdersto affirm
that wearemovingintheright direction.

e
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ThePMRA will achievethisobjectiveby:

a) Esablishingatransparent regulatory framework with clear, comprehensivelegidation,
regul ationsand guidelinescommunicatedinatimely, efficient and effectivemanner:

* Implementing the new Pest Control ProductsAct, toreflect thereformstotheregul atory
systemrecommended by stakehol ders;

» Deveopingregulationsthat support thelegidationinatimely manner with consultationwith
stakeholders,

»  Communicatingwith stakehol dersand the public onthestringent regul ation of pest control
productsin Canadatoimproveunderstanding of theregulatory framework; and

»  Workingwithindustry toensurethat their needfor clear guidanceonregulatory
requirementsismet, using appropriatemeanssuch asregulatory directives, trainingandthe
web.

b) Continuingthedevel opment andimplementation of atransparent decision-making process:

»  Continuingto solicit publicinput and comment regarding major regul atory decisionsusing
Proposed Regul atory Decision Documentsand Proposed A cceptability for Continuing
Regigtrationdocuments,

»  Continuingto provideinformationtointerested partiesregarding proposed andfinal
regulatory decisons,

* Providing publicaccesstoinformation used to makedecisionson applicationsfor
registrationfor new technical activeingredientsand major new uses, andonthere-
evaluation of existing products, through anew el ectronic Public Registry and through access
to confidential test data, asprovided for under the new Pest Control ProductsAct;

»  Deveopingregulationsand proceduresto support thenew legid ative provisionsconcerning
therecons deration of decisionsregarding pest control products,

* Implementingtransparency provisionsof thenew Act by establishingane ectronicpublic
registry; and

»  Sharinginformationwithother federa departments, withprovincia andterritoria
governments, with health professional's, and with regul atory agenciesin other countries, as
providedforinthenew Act.

¢) Invitingparticipationinregulatory development:
»  Continuingtosupport themulti-stakehol der Pest M anagement Advisory Council toadvise
theMinister andto serveasaforumtoraisepolicy issuesand devel op proposed sol utions;

»  Continuingtosupport an Economic M anagement Advisory Committee, comprising
manufacturersand users, to providestrategi c adviceon streamlining operationsand
reducing costs,

* Maintainingtheinvolvement with, andthesupport of, theFederal/Provincia/Territorial
Committeeon Pest Management and Pesticides; and

* ldentifyingandacting on new andinnovativewaysto obtain stakeholder participationinthe
regulation of pest control products.
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d) Providingtimely accesstonew pest control productsthat havevalueand do not present
unacceptablerisksto heath or theenvironment:

M aintai ning asubmissionreview processthat enablesthe Agency toachieveits
performancetargets,

Continuing to meet performancestandards, and measuring and reporting performance; and

Pursuing opportunitiesfor internationa cooperation, includingjoint reviewsandincreased
ability toworkshareglobally.

€) Meetingcommitmentstore-evaluateand maketimely decisionsregarding older pest control
products, accordingtothe Re-eval uation Program:

Continuingtoimplement are-evaluation programfor ol der pest control productsthougha
multilateral approachwiththe USEPA, the EU and other OECD member countriesto make
possible, long-term, cost-effectivere-eval uation based on cooperativesharing of reviews;

Establishing workplans, takinginto account opportunitiesfor joint work with OECD
member countriesand, inparticular, the United States, and reporting regularly on
accomplishments;

Continuingto devel op andimplement abusinessprocessfor there-eval uation of older pest
control products; and

Takingtimely actiononreportsof adverseeffectsor other findingsthat necessitateaspecial
review, and reporting ontheresults.

f)  Providing accessto pest control productsfor minor crops, especially thosethat arereduced risk
products:

Continuingto support the User Requested Minor Use Registration Program, and theUser
Requested Minor UseL abel Expansion Program and other programsthat arerelevant to
minor cropregistration;

Cooperatingwith Agricultureand Agri-Food Canadain theimplementation of the
government’ sminor useinitiative, includingundertakingjoint reviewswiththe USEPA
Environmental Protection Agency of cooperativesubmissonsprepared by Agricultureand
Agri-Food Canadaand the United StatesDepartment of Agricultureunder I nter-regiona
Project Number 4;

I ncorporating science-based refinementsinthedatarequirementsfor, andreview of,
submissionsfor minor crops, includingincreased useof crop groups, and

Promotingjoint submissionstotheUnited Statesand Canada, theuseof crop groupsin
submissionsand the submission of useson minor cropswhenapest control productis
initidly submittedfor registration.

g) Continuingtoharmonizepest control product regulationthroughtheNAFTA Technica
Working Group on Pesticidesand the OECD Working Group on Pesticides:

Continuingtoresolvedifferencesinapproachestoregistering and re-eval uating pest control
products;

Increasing theability to sharework with the United Statesin regulating agricultural pest
control products,

e
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* Implementingajoint review programfor biocideswiththe United States;

* Increasingglobal worksharingincludingjoint reviewswiththeEU and with other countries
andregionsthroughthe OECD, through, for example, theuse of harmonized templatesand
compatibleinformation technol ogy approaches;

»  Encouragingthepest control productsindustry to continuetheir participationinjoint reviews
and other global worksharinginitiatives;

»  Deveopingprocessesto promulgatemaximumresiduelevelsmorequickly whilecontinuing
toprovidefor public consultation.

h) M eetingthecommitment for accountability cons stent with government policy and asrequired
by the new Pest Control Products Act:

*  ProvidingParliamentwithannual reportsconcerningtheadministrationand enforcement of
thenew Act, whichincludeastatusreport respecting registrations, including theregistration
of pest control productsthat poselower risks, re-eval uationsand special reviews; anda
report onsignificant devel opmentsrel ating to theeval uation of the healthand environmental
risksandthevalueof pest control productsandtheintegration of thosedevel opmentsinto
decison-makingunder thisAct;

*  Workingwith stakehol derstoimprovetheavailability and natureof information concerning
theaccomplishmentsand performanceof the Agency and of pest control product regulation;
and

* Implementingcommitmentsmadeasaresult of reportsand audits, including those
undertaken by theCommissioner of the Environment and Sustai nable Devel opment.

contribution to the mandate of the Agency and in which financial resourcesare

3 To create a workplace of choice in which employees can make an effective
effectively managed.

Canadiansindirectly fund the pest control programsthrough taxes and Canadian industries pay cost
recovery feesto support PMRA operations. Both havetheright to expect good quality decisionsand
value for their money, and to be assured that we practice sound financial management for both
appropriationsand revenues. The Agency will seeincreased efficiency and improved decision making
asaresult of the continued implementation of enabling technologies.

Our staff iscomposed of highly trained and experienced peoplewho are committed to thetask. We
are committed to the support and recognition of all who make up the Agency, and to providinga
workplacethat encouragesexcellencein performance.

ThePMRA will achievethisobjectiveby:

a) Continuingtoimprovethere-engineered electronicenvironment for theAgency that allows
informationto bedelivered, stored, accessed, retrieved, exchanged and used effectively and
efficently:

»  Continuoudly reassess ngtheadequacy of proceduresand processesfor submissionreview

“ and making necessary changes,
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b)

I mplementing, throughinformationtechnol ogy, thecapacity for applicantsandregistrantsto
interact with PMRA using web-based technol ogy, inamanner that will facilitate

transparency of theregulatory processasrequired by thenew Act; and

Regularly reviewingand, if necessary, enhancing the M anagement of SubmissionsPolicy;
Leveraginginnovationsininformationtechnol ogy to support PMRA staff incarryingout

theirrespongibilitiesnationa ly andinternationaly.

Providingasupportive, motivating and engaging work environment for PMRA staff:

Continuing to encourage communication among staff aswell asbetween staff and
management;
Continuing to strengthenteam approacheswithinand betweendivisions;

Maintai ning therecognition of accomplishmentsof Agency staff throughastaff recognition
program;

Maintai ning the ContinuousL earning Programto ensurecontinuousempl oyeetraininginthe
|atest scientific methodsaswell asadditional operational skillsrequiredto meet thenew and
evolving challengesof their jobs, and to preparestaff tomovelaterally into new jobsor
progressto moresenior positions;

ThroughthePMRA Human Resources Strategy, focus ng on recruitment and retention of
staff, for exampl e, throughtheBiol ogi st/Chemist Devel opment Program; and

Supportingaworkplacethat iscommitted tofunctioning inan ethical manner, that respects
andva uesdiversity and officia languagerequirements, andthat actively promotes
employees healthandwell-beingand supportstheir ability tofulfill theorganization’s
mandate.

Continuingtopracticesoundfinancial management for both appropriationsandrevenues:

Completingtheeva uation of thePMRA’ scost recovery initiativeandimplementing the
recommended changestoensurethat cost recovery feesarefair andthat they generatethe
required revenue;

Maintaining support for businesslinebased planning and management of the Agency
resourceswithafocusonresultsand performance measurement, andon Modern
Comptrollership; and

Incorporatingthe Treasury Board framework (Managing for Results), including Integrated
Risk Management, into PMRA practices.
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