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Corporate Governance

 Value of excellence in governance

 Evolving needs - good overall
health

 Need to assess on aregular basis

 Challenge the status quo

 Public versus private sector
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Canada Lands Company

« Arm’s length, non-agent
commercial Crown corporation

 No reliance on appropriations

« Mandated to optimize value from
surplus strategic properties




Fulfill Mandate By:

 Purchasing at fair market value
« Managing, improving and selling

e Building vibrant, sustainable
communities




| Track Record of Accomplishments

= * $266 million in distributions

e $3.3 billion in private sector
Investment

85 . 14000 housing units

| « 12 million sq. ft. of non-residential

space

“™ « 26,000 people years of construction
@ employment

e $36 million in remediation %



<*." | Corporate Social Responsibility

e When reactivated: financial value
creation

 Changing needs and priorities

e Support of government’s social
policy objectives

 Adoption of corporate social
responsibility as a core value
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The Opportunities and Issues

e Gain thorough understanding
e employees
e variety of other stakeholders
e audits and studies

« Tremendous potential

e Outwardly successful

e Internal distress
e sustainability
e expenditures %




Action Plan

e Stakeholder buy-in
 Address shareholder interests
e Strategic planning
e Internal/external consultations
» flve year plan: business/strategic
 Plan, measure and manage performance
e more than cashflow
 palanced scorecard
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Action Plan. continued
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.- +| « Business development

%< | e capitalize on strengths: core
T PR competencies)

e customer service orientation
 Risk management

 iIdentify and assess

e eliminate

e manage to mitigate

e [NSure %




Action Plan. continued

e Human resources
e manage change
e morale and motivation
e structure and organization
e programs and policies
e performance management
 engagement and communications
e environment of calculated risk

taking %




AC'[iOn Plan, continued

 Financial performance
 Governance practices
e Action plan

e tangible

« champions

e deadlines




Engaging Stakeholders

e Gain trust and support through:
e Openness
e transparency
e consultation
o Participants feel:
e Ideas considered
_ e decision making process is fair
ﬁ ; e outcomes can be supported
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Stakeholder Interests and Buy-in

e Effective communications
e Information is disseminated

* Input is solicited and acted upon

 Expectations are managed and
are realistic

 Buy-in and support is achieved

o



- —| Strategic Planning

e Process
e Consultations
e employees
e municipal/provincial reps
e custodians/customers
e shareholder
e Joint board/management
 Five year plan







Balanced Scorecard

CLC will
strive to motivate
and challenge its

employees.

CLC will .
strive to achieve "
its vision with
customers and in
communities in which

CLC will
strive to meet the
needs of its
shareholder and board
of directors.

CLC will
strive to succeed

financially and excel at
s

P, its business.

solid partnerships

with the cities and

provinces in which
it operates.




Goal Setting and
Performance Management

Strategic
Planning

Employee Company
Input Goals

Performance

Assessment President’s

Goals

Employee
Goals




Business Development

« Core competencies

Ly



Edmonton

CFB Griesbach,
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401 Burrard,
Vancouver




Moncton Shops Remediation




277 Front Street,
Toronto




Business Development

« Government departments -
Important stakeholder groups

 have surplus assets
* need to rationalize and relocate

e Canada Lands has vested interest
In freeing up surpluses

V)lf/l//? e Customer service orientation




Human Resources

« Communications and consultation
e corporate plan
* Site VISItS
e employee survey
— _| ¢ Substantial reorganization
R-—| « Programs and policies
 Performance management
 \Work environment - employer of
choice
* Innovation and risk taking

o



Financial Performance

e G &A reduction
e Investment in properties
e Market value indicator




Governance Practices

.-+l » Review of practices

gl * Phased in board evaluation
-] e Independent third party
@SSRy  assessment

 Governance disclosure

 Pay policy disclosure




Results

o Stakeholder support and buy-in
e Strategic planning
« Balanced scorecard

e second full year

e defensible methods of
measurement

e Independent assessment




ReSUItS, continued

e Business development

e profile and champions

e last year: two properties

e this year: fourteen

e opportunities for partnerships
 Risk management

e Internal process

e audit findings

e financial impacts %




ReSUItS, continued

e Human resources
e support goals and objectives
* high morale
e outstanding performance
 Financial performance
« market value assessment tool
e value creation per employee
« G&A lowest since inception
e Sustainability of organization
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Net Income Before Tax
By Region

$ Millions
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Sales and Capital
Expenditures

$ Millions
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Capital Expenditures
By Region

$ Millions
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Acquisitions By Region

$ Millions
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ReSUItS, continued

 Governance practices
e study results
* best practices
e open and transparent

e disclosure statements In
annual report

e governance
e pay policy




Moncton Shops, Moncton




Moncton Shops, Moncton
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Glenlyon Business Park, Burnaby




Benny Farm, Montreal
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Benny Farm, Montreal




Benny Farm, Montréal

Benny Farm plan
remains a centre
of controversy

there.
lnm 34 per cent }“}‘km\[‘Cm
Th.\h mmleulaI 5

MONT
cmwnne depl

I_LE PROJET du Fonds financier 1um.1t ps par' le FFCBF qui
mmunautaire  Benny souhaite rénover les bitiments
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Benny Farm, Montreal

enny Farm : fin d’une guerre de 12 ang

OILEAL

L, lumiére au bout du tunnel? Un
consensus. vient de s'ctablir entre
des représentamts de différents
groupes qui, jusqua la semaine
demitre, se déchiraient quant &
T'avenir du site Benny Farm, dans

I a fallu gquatre journées
complétes  de  discussion, la
semaine  derniére, pour quien
eonsensus s'élablisse " la demicre
hewre”. Mais celui-cl couvre les
aspects qui soulevaient les plus
grandes  controverses,  Ainsi,
Benny Farm sera réservé 4 75 % a
des fins résidenticls, et 4 25 % 4

Au total, Ia partie résidenticlle
du site complera 500 unités, soil
bien davantage que les 312
logements  répartis oo 52
immeubles qui, pendant 30 ans,
ont logé danciens combattants et
qui sont actuellement inoccupés

"Il y aura unc cenaine

La SIC, qui reléve du
gouvemement fedéral, a donc
embauché M. Bénard cet été afin
quil fasse office de médiatcur.
Celui-ci o dabord cu  des
rencontres privées avant de tenir b
séance de la semaine dermiére. Le
groupe de travail éait composé
wnt de représeatants de groupes

Grans,

Your Benny Farm
recipe seems to be
quite popular
tonight!

bal, de

B F. N i babl cali
enny rarm. rimpropabpie Se realiSe
Les architectes choisis devront développer le site selon les veeux
d'un comité de 12 personnes qui, jusque-la, s'entredéchiraient

to  special  needs  of  those
desperately  secking  adequate
housing are part of the vision of
the Fonds Foncier Communautaire
Benny Farm, including innovative
projects for young adults, those
with disabilities, seniors and
young single moms continuing
with their education.

SHARON LESLIE
MONTREAL

Gnlral'y to Rosemary Bradley's
statement  that "noone in the
neighbourhood”  supports  the
Fonds Foncier Benny Farm project
in N.D.G. (Letters, April 18),
N.D.G. residents  have
on indicating their
apport for increased affordable
housing in N.D.G. and the Fonds
Foncier project. Whether rich or
poor, anglophone, francophone or
home-owners  or
an overwhelming 90 per

cent of those approached

back the project.

Twenty of the neighbours living
on Walkley Ave. immediately
bordering the proposed project
have also indicated their support in
writing, along with dozens of
other active citizens and leaders in
the community. Over 100 people,
many you rents with children,
demonstrated their backing
April 17 outside of the |

Neiges-N.D.(

Twenty-f




Brandt’s Creek Crossing, Kelowna
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Garrison Woods, Calgary
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401 Burrard,
Vancouver




In Summary:

 Corporate social responsibility
o Greater cost efficiencies
 Improved services

e Dramatic increase In value
creation

e $18.5 million to $31.4 million per
annum

e $340,000 per employee per
annum

o
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