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Corporate Structure

¢ Decentralised :

> Headl Office’'— Viontreal

¢ Centers of excellence:

> Petro-Chemical; Industrial; Mines; Aluminium;  Energie; Transport; Agri-
Food: Environmental; Pharmaceutical

¢ Geographic Operations:

> United States , Erance, Belgium, Algeria, TTunisia; Southl Africa, Saudi
Arabia, U.A.E., Australia, Venezuela and Chile

+ International Marketing Offices




Procurement Structure

Decentralized acress the geegraphic business units
Commen management and centrol systems
Commen methodoelegy and Work processes

Linked electronically: - Internal Network

Montreal - Center ofi excellence anadl best practices fior all
Procurement matters for the Corporation

Maintenance and centrol ever Alllance agreements




Organisation

PROCUREMENT

sl Contracts Material Mgm'’t Inspection |

Expediting Logistics

Material Control




Procurement Responsibility

Procurement Is responsinle for the provision of alll geeds
and services required by the project In accerdance with: the
construction schedule

A Procurement Manager Is nominated for each project

Alllcommunications having a commercial iImpact are te be
held with him

Commercial decuments specific to the project, country and
clients needs are developed each time

Pre - selection and tendering processes are decided with the
client and the credit agencies




Our Strength

¢ Global teamwork, people, methods, procedures

¢ Global network linking all SNC-LAVALIN
procurement groups

¢ Common method and work precesses ( ISO 2000 )

¢ Global data base of alll main suppliers and
contractors

¢ In country professionals

¢ One stop shop




Global Resources

Australia
Africa
Europe
Asia

S. America

N. America

100 1) 200

More than 900 professionals




Capital Cost Commitments

1998 1999 2000 2001 2002 2003 2004




Project Criteria

Client anad Manadate

Country and Laws

Einancing anel Lending lnstitutions
Tlechnology.

Proeject Site [Location

Schedule

Quality, Cost , Time and Safiety




SNC-Lavalin’s Responsibilities

Contractor;

Preject Management
Engineering

Procurement

Construction Management
Training oiif Owners, persennel

Alrange for Export Credit Einancing te Client




Financing Structure

PAYMENTS

SNC-LAVALIN
INTERNATIONAL

“\\\\\\\\\\

Consortium
SL ESPANA
50 %

SL EUROPE
Belgium

BEI 100 M Euros

EDC

ABC BANK

Al SONATRACH
US $ 250 M

GUARANTEE
BAD/ BEA

/'

BANESTO
( CECE)

GENERALE de BANQUE
(DUCROIRE)




Project Procurement

PROCUREMENT PROCESS

DISCUSSION




Project Procurement

SUPPLIER PRE - SELECTION CRITERIA

¢

By invitation - Rarely use the Public tendering process
Process experience andi client preferences

Country ofi installation

SNC-Lavalin’s experience firoem previeus projects
Quality Controel System in place

Eulfiliment off contractual ebligations

Plant capacity’ and ability te deliver on time

Safety and Security: pregram




Project Procurement

MAJOR ELEMENTS IN AN EXPORT PROJECT:

¢ The Five « P »: Patience, Perseverance, Performance,
Professionalism and Price

\Warranty perieds much lenger than for Canada
Payment approvals by client are slewer
Tlechnical support n country off Installation
Decumentation reguirements are very: stringent

Best offier first - No auctionning
Direct client intervention te lower price

WHAT NOW Contact the Procurement Manager




Our Expectations

Ready to join up withrus and te Work tegether
Continued support during the bidding and negetiation stage

Patience In the project development phase
( Remember the four year development phase discussed earlier )

Understanding off the terms and coenditieons to the letter and! fellowing
them explicitly

Ensure availability of technicall support at site
Technical assistance during censtruction phase
Share certain commercial risks where reguired

Be ready te suppert long term: warranty reguirements
Ensure the timely availanility off spare parts




Constraints

Not all prejects follew: the 'same formula as the Rheurde Nouss
one

Export Credit Financing conditions , client requirements and site
location de not always allew: usi ter utilise' Canadian: supplies

Precess technoelogies and type off equipment are not always
availablein Canada

Even though eurr preduction capacity IS good, oul pricing
structure and shipping costs can make us non - competitive




How to participate

ldentify the responsible regienal office and the Precurement
Manager for the preject

Understanding ofi the market conditions
Einancing, country and geo-political situation
ldentification and definition ofi risk and willingness te partake

Direct or indirect export

Register on the SNC-Lavalin website:

www.snclavalin.com / suppliers




Conclusions

Even though mere than 50% oifi OUr Projects: are in 0Verseas
markets they de not always guarantee an oppoertunity to
participate

The frequency of winning major overseas industriall projects Is
Fregular, so patience s a muist

We are constantly preoccupied by Canadian centent in the
Execution of eur overseas projects and have a good SUCcess rate

Export is never without risk. Thus ene must be ready to take
some of them), Understand these, iIdentify ones capacity and
willingness tol take them on and find solutions to mitigate and

manage them




V)

SNC-+LAVALIN

Thank you for your attention.

Question period




