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Dance Section
Annual Support to Aboriginal Peoples Dance Companies, Organizations 
and Collectives
	Follow these three steps to apply for a Canada Council for the Arts grant:

	Step 1
	Read the Program Guidelines for details about the purpose of the program, who and what is eligible, grant amount, assessment process and criteria, etc.

	Step 2
	Read the Important Information for Applicants section. If you still have questions or are confused about the program or the application process, go to the Canada Council’s website or contact the Dance Section as indicated below.

	Step 3
	Complete all sections of the attached application form, and be sure to use the Checklist (Part F) to confirm that you have completed all relevant sections of the form and have included all required support material.


Deadline
1 November
If this date falls on a weekend or statutory holiday, the deadline moves to the next business day. Your completed application and all support material must be postmarked on or before the deadline date. 
The Canada Council will not accept applications postmarked after the deadline date, incomplete applications, or those submitted by fax or email. You will not be contacted if your application is incomplete.
Further Information

Jerry Longboat
Dance Section Officer
Canada Council for the Arts
350 Albert Street, P.O. Box 1047
Ottawa ON  K1P 5V8

Telephone: 1-800-263-5588 (toll-free) or 613-566-4414, ext. 5501

TTY (TDD) machine, for hearing-impaired callers: 613-565-5194

Email: jerry.longboat@canadacouncil.ca
Fax: 613-566-4409
October 2006 / DAG7E 10-06
 STEP 1 ─ PROGRAM GUIDELINES

	Program Description
	The program of Annual Support to Aboriginal Peoples Dance Companies, Organizations and Collectives provides annual operating funding. The objective of the program is to support the creation, production, revival and presentation of significant dance works in traditional dance and contemporary dance forms.

These grants contribute to the overall cost of ongoing activities, or operations, which can include research and creation of new work, remounts, company classes, master classes, choreographic labs, workshops, purchase of repertoire, home market activities (such as self-presentations, school shows, lecture demonstrations and presentations), and the administrative support required to make these activities possible.

	Eligibility
	Applicant Eligibility

Applicants to this program must meet all of the following criteria to be eligible.
Eligible applicants are Aboriginal-controlled dance companies, organizations and collectives. Applicants must be Canadian citizens or permanent residents of Canada, as defined by Citizenship and Immigration Canada.
Applicants must: 

· have completed a minimum of five years of continuous activity, including full-evening programs of work
· engage professional interpreters and other professional artists 
· operate on the basis of an annual season or be attempting to operate on a continuous basis
· have received, within the past three years, project support for the production of dance works through national-level competitions administered by the Dance Section of the Canada Council for the Arts 
· have received regular project and/or operating funding from other public sector funders in the past three years, and
· have had at least one full-evening program assessed by the Dance Section in the last two years of continuous activity. For those applying for first-time funding through this program, the production or productions that were assessed must have received project support (as described above) through the Canada Council’s Dance Section.

Restrictions

Applicants receiving operating support through another section of the Canada Council for the Arts cannot apply for annual support from the Dance Section. Those applying for annual support may not apply, in the same time period, for a Production Project Grant (Short-Term or Long-Term). 




	Eligibility (continued)
	Definitions of Terms

To be considered Aboriginal-controlled collectives, a majority of the members of the collective must be Aboriginal people, and artistic leadership or direction must be provided by Aboriginal people. Companies and organizations must be owned and operated by Aboriginal people. 

Aboriginal people include Métis, Inuit, Status and Non-Status people.

The Canada Council defines a professional artist as someone who: 
· has specialized training in the field (not necessarily in academic institutions)
· is recognized as such by her or his peers
· has a history of public presentation or publication (not necessarily in Canada Council-approved venues), and
· is committed to devoting more time to artistic activity, if possible financially.
Applicants must discuss any questions about eligibility with Jerry Longboat, Dance Section Officer, before they submit an application.

	Grant Amount
	The minimum amount that applicants to this program may apply for is $30,000.

Grant amounts will vary based on the requests received and the peer assessment committee’s evaluations. Applicants may not be awarded the full amount they request. 

Retroactive funding is not available: grant money may be used only for expenses in the applicant’s next fiscal year of activities. 

Eligible Expenses 
This program supports the annual activities of Aboriginal peoples dance companies, organizations and collectives. Eligible costs include: 

· administrative costs, such as salaries for administrative directors or leaders, rental fees for rehearsal space and/or administration space, bookkeeping and accounting expenses, consultation fees, and operational or business plan development costs
· the costs of professional and/or administrative development activities, such as fees and honoraria for trainers or consultants to conduct workshops or training sessions for staff, board or committee members, and artists or technicians
· salaries for artistic directors
· production costs for new works or remounts of previous works
· the costs of artistic activities, such as fees for trainers, guest teachers, mentors, elders, dance masters or choreographers when the costs are directly related to production activities for the year
· the costs of producing regalia, masks and costumes
· marketing, publicity and promotional expenses for programs, pamphlets, posters, advertising, etc. when the items are related to the planned activities and/or productions
· website development costs
· technical fees, and
· theatre costs. 


	Grant Amount (continued)
	Other reasonable expenses for projects will be considered for funding if the applicant can demonstrate the merit of the projects, and can show that they will contribute to the future development of the company, organization or collective. 

Travel costs within Canada will be considered if they relate directly to the activities being proposed and are not eligible under other Canada Council for the Arts programs.

	Assessment of Applications
	General

Applications are reviewed for eligibility, based on the published program criteria of the Dance Section. The peer assessment committee (PAC), with input from the Dance Section Officer, evaluates all applications and recommends the amounts and number of grants, within the budget available to this program. Because awards are made on the basis of the funds available, it may not be possible to award grants to all submissions that the PAC considers to be of high merit.

The Canada Council’s Board gives final approval to the grant recommendations for amounts that are more than $60,000.
The purpose of evaluation is to distribute funds to both existing and new grant holders. The context for the PAC’s discussions is national and competitive. 
This program will give the highest priority to applications that clearly link the activities outlined in the grant proposal to the future development, plans, works or productions of the company, organization or collective, or that lead to the presentation of dance. 
More information about the assessment process is available in “Peer Assessment at the Canada Council for the Arts.” This document is available upon request from the Canada Council’s Arts Services Unit and on the website. 

Assessment Process Details
PAC members are recognized dance professionals selected for their involvement with, and knowledge of, dance in Canada. The committee members represent a broad range of practice and experience. But, of course, professional dance in Canada is a larger field than three to seven PAC members can fully represent. To assist the PAC to evaluate all applications as effectively as possible, the Dance Section commissions in-depth reports and papers, in various forms, from specialists. The PAC may also invite specialists to contribute to the discussion of specific files, but these specialists will not vote on the actual grant recommendations. The aim of getting input from specialists is to develop an in-depth context for dance sectors that are underrepresented in the experience of the PAC members.

For this program, PAC members are professional dance artists and dance professionals, and they are chosen from Aboriginal communities across Canada. Committee members are also chosen to ensure expertise in the breadth of Aboriginal dance nationally and knowledge of cultural protocol, as well as fair representation of Canada’s diverse regions, Canada’s two official languages, and gender.




	Assessment of Applications (continued)
	Weighted Assessment Criteria

The Dance Section has developed “weighted” assessment criteria as the basis for the PAC’s discussions and evaluations of all applications. Weighted means that some criteria are considered more significant than others. The relative weight of each criterion is indicated below, expressed as a percentage.

In Part B (Basis of Assessment) of the application form, applicants are asked to write three statements. Each statement will address one of the weighted assessment criteria. Through these statements, applicants will provide information and assess their own activities compared with their intentions. 
Although Part B asks for three separate statements, it is important that the three show a sense of unity among them. For this reason, applicants should state how and why the steps described under Professional and Audience Development, and Administrative and Financial Stability, support the artistic intent of the applicant, and vice versa.

Artistic Merit (65 percent) 
There are three parts to the discussion of artistic merit: intent, realization and impact. These three parts are described below, using bulleted points in some cases. Although the written artistic merit statement should use these three subheadings, it is not necessary for the applicant to respond to each of the bulleted points below. 
Intent

No weight is given to this section, but it is extremely important. The characteristics of the applicant’s artistic practice are established in this statement of intent.

The intent of a dance company, organization or collective can be described as its: 

· artistic mission
· purpose
· vision, and
· goals.
As the raison d’être for past accomplishments and future plans, the PAC members will constantly compare the applicant’s past and proposed activities with its stated artistic intent.
Realization

The Dance Section commissions written artistic assessments of applicants’ public performances. PAC members who have seen an applicant’s work will also be able to contribute to the discussion about realization.
The assessors and PAC members evaluate the realization of artistic intent based on the following considerations quality of practice, production values, outcome, repertoire, innovation/tradition, risk-taking/preservation, and integrity of the whole. Explanations of these terms are as follows:




	Assessment of Applications (continued)
	· Quality of practice – Clarity and vitality of style, technique and content (including themes, patterns, phrases, shapes, gestures and structures). If the applicant is a repertory company, the quality of practice includes the success of the programmed choices in terms of clarity of styles, techniques and program content (as above).
· Production values – The nature and significance of performance production values.

· Outcome – What the applicant’s productions/performances look like in public venues.

· Repertoire – The applicant’s artistic choices in terms of programming.

· Innovation/tradition – Inventiveness or the re-invigoration of what already exists.
· Risk-taking/preservation – How the work extends the mission, purpose or vision of the applicant,  and whether the extension is a function of form, content, process or product. If the applicant is a repertory company, how the addition or revival of the repertory (as demonstrated in assessed and planned productions) extends the range of the company’s existing repertoire and its artists.
· Integrity of the whole – All relevant artistic choices, including whether the production or program is by an individual or collaboration, and/or the effect of bringing other art forms together with dance.

Impact

This refers to the resonance of the work, the applicant’s position in the dance milieu, the creative process, and the work’s effect on viewers and participants. The artistic assessors, and PAC members who are familiar with the applicant, will be asked to comment on these points, which are defined as follows:

· Resonance – How much of the work and what about it is singular and memorable.
· Positioning – The relationship of the work to the rest of the applicant’s body of work, or its repertoire. Also, the work’s place relative to the work of colleagues ( past and present ( at the local, provincial or territorial, national and international levels, where this applies.
· Creative process – The artistic momentum generated by the applicant, its collaborators and participants, as the work develops.
· Effect – The effect of the work on audiences and participants. 

Professional and Audience Development (25 percent)

The PAC will assess activities that contribute to the applicant’s influence or impact on the many communities within which it functions at the local, provincial or territorial, national and/or international levels. Because professional and audience development activities are not externally assessed, this criterion is evaluated largely against the information provided in the application and support material. Therefore, these documents should clearly show the applicant’s plans for these areas as well as its past activities. The descriptions should include information about the rationale for the activities, planning, execution and measurements of success. 


	Assessment of Applications (continued)
	The PAC will consider the activities and initiatives the applicant has undertaken to:

· contribute to the ongoing development of the professional Aboriginal dance milieu

· develop effective outreach and marketing strategies and initiatives, and

· expand audiences for the applicant’s work and for Aboriginal dance.

In assessing this criterion, the PAC will discuss the applicant’s goals for professional and audience development activities, and its own assessment of its success in reaching those goals. The committee members will also evaluate how realistic the applicant’s future goals in these areas are, based on the relative success of past or current initiatives. 
Administrative and Financial Stability (10 percent)

Although the weight of this criterion is low, it is important. The Canada Council bases its decision to provide annual funding, in part, on the overall administrative and financial health of the applicant organization.

This criterion considers how the administrative infrastructure of an organization supports and strengthens its artistic mandate. The PAC will consider the applicant’s financial, economic and geographic environment when evaluating its:

· financial stability, as demonstrated by a reasonable balance between expenditures and revenues, and success in forecasting potential risks of a project or development plans
· success in planning and allocating resources to production, marketing and administration, and significant changes made in these allocations over the three-year plan
· development of a variety of revenue sources, as indicated by strategies and achievements in this area, and
· administrative structure, in the context of how well it supports the applicant’s artistic objectives.
The Canada Council believes that an accumulated deficit that is increasing, or a deficit that negatively affects the artistic vitality of an applicant, could indicate financial instability. The Dance Section supports, among other things, risk-taking and innovative programming. Therefore, it accepts that applicants may experience temporary financial difficulties resulting from such programming. However, the section does not encourage poor management of Canada Council funds, particularly where the size of an accumulated deficit prevents an applicant from fully achieving its mandate. 




STEP 2 ─ IMPORTANT INFORMATION FOR APPLICANTS

May I submit extra support material?

No. Submit only the material requested, and carefully choose the material you include. Extra material will not be shown to the peer assessment committee. This ensures that all applicants are assessed on the same basis. Also, committee members have a limited time in which to study each grant application.

How will I be informed that my application has been received at the Canada Council?

The Canada Council for the Arts will send you, by mail, a notice acknowledging that it has received your application. The Council will send this notice within a week after your application arrives.

Is my personal information protected? 
The Privacy Act protects your personal information and gives you the right to access your information. The Canada Council maintains your personal information in Personal Information Bank CAC PPU 115 or 130. All other information may be accessible to others under the Access to Information Act.

Note that on a confidential basis, the Canada Council for the Arts may share information related to applications and awards with officials in other arts and cultural industry funding agencies, to assist with program planning and application evaluation.

When and how will I find out the results of my application?

You will receive the results, by letter, approximately four months after the application deadline. Note that, for privacy reasons, the Canada Council does not release results by telephone or email. 
The Canada Council’s Board reviews and approves grant recommendations greater than $60,000. 
Can I find out who got a grant and who was on the peer assessment committee?

Yes. You can access the Searchable Grants Listing, a database of successful grant applicants, at www.canadacouncil.ca/grants/recipients. You can also contact the Canada Council, in writing, to request the list of peer assessors.
www.canadacouncil.ca        ( ( ( ( ( ( (
Annual Support to Aboriginal Peoples Dance Companies, Organizations and Collectives
  /   2

