STRATEGIC POLICY FRAMEWORK

The Alberta government has a strategic policy framework with a vision, linking long-term,
medium-term and short-term directions. The vision document is at the top and sets out
Alberta’s vision for the future. Next, the 20-year strategic plan sets out major strategic themes
on how that future will be achieved. Each subsequent plan provides a greater level of detail.
In addition, at the ministry level, operational plans and management performance contracts are
developed. This alignment ensures that all of government is “pulling together” and that all
strategies are linked to Alberta’s vision and 20-year strategic plan. To make sure that the
vision and 20-year strategic plan reflect the priorities of Albertans, they will be periodically
reviewed and updated.
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