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Ben Sawatzky is spending half a mil-
lion dollars this fall taking his employees
on a private air ¢charter to Cancun,

He's also paying balf the freight for
spouses, and employees can work extea
hows to cover the other half,

The Spruceland Millworks president
doesn't in any way consider the annnal
tripa gift. The more than 200warkers at
the:company’s Acheson and Fort Assini-
boine divisions have earned it by con-
sistently hitting production targets.

And it's only one part of an innovatlve
managermnent seategy that makes sure
his company stays competdvein a tough
lumber induscry, and his workers stay
toval in 4 tight labour market.

He's won a cluster of entrepreneurial
gwards over the years, buthas finally col-
lected the onehe always coveted — one
of Mediacorp Canada's top 20 employ-
ers in Alberta, "T've always strongly be-
ligved my jobis o recognize people and
reward their effors, and that they go
home at night feeling significant,” says
Sawatzky, whose company produces
more that 150 million board feet a vear
of niche products such as decking, trim
worlcand mouldings,

some other inidatives thar helped the
22-year-old firm make the hist;
PHaving daily achievable production tar-
gets, and allowing workers to earn more
fme off by exceeding themn.
» Emplayeas working in téams chaccan
set their own hours within a nine-hour
window, If they meer their targer in,
say, seven hours, they can choose o go
home,
B A $5,000-a-vear achicvement bonus
spread out over every payvcheque,
P A fully equipped fitness centre and a

vafeteria that serves meals at cost.

As part of a succession plan, Sawatzly
has also allowed key employees ta buy
20 per cent of the company, further
strengthening the connection,

“It's awin for us becausewe knowwhat
praductionlevels are going 1o be every
day, and wecan accurately forecaseship.
ping times for just-in-time deliveries.

“‘And ifa machine breaks down we can
quickly make up the lost production ”

Indusuial sofrware leader Marrikon
has alownge, games room and gym, buc
they also create a relaxed culture by al-
lowing their 350 emplovees wwork chedr
aiwn hours, human resources vice-pras-
ident Floyd Bjorgan savs.

“We don't have ta be here at 8 o'clack
0 serve the public, so we don'thave a
punch-the-clock environment,

“We try o be as flexible as possible,
although as we grow as a public com-
party W are getting more rigid.”

Matrikon also givesits people the free-
dom to be creative and tale on new chal-
lenges, Bjorgan says.

And the companyhas revamped ie per-
formance review inthe past year o make
it very specific in the direction staff
should take to reach their full potendal.

There has also been an added empha-
sisonleadership and managerment train-
ing, and later this fall the briehtest and
best from Matrikon's offices warldwide
will spend three days in Las Vegas help-
ing the executive group solve problems.

“In the past, these problems would he
dealtwith by the executive alone, buf we
feel including the bright young stars will
help them develop,” Bjorgan says.

CEOQ MNizar Sormi makes surg he meets
all new employees, and revisits them
afrer six months to see how they are do-
ing. You'll frequently find him outon the

@ UNLICENSED REFRODUCTION PROMIBITED / REFRODUCTION INTERDITE SANS PERMIS @

op employers — premi k
Six Edmonton-area companies made Mediacorp Canada’s list of the top 20 employers in Albertal
We asked them about their strategies for attracting and keeping quality workers

floor chatting with staff.

“lehelps him keep his Finger on the
pulse of the organization, and lets peo-
ple know he's not just a faceless name
in the corner office,” Bjorgon says.

Free brealdast bought in every day, a
hairstylist an site and a masseuse who

will come ta your desk are some of the
perks that help video game designer
BioWare attract and keep quality staff,
says HR director Lesley Menzes,

Theve’s also a 40-seat theatre where
employees can bring family and friends
foranight atrhe movies.

Staff also get a paid break between
Christrnas and New Year's Day, and s
weelt off when anew productis released.

But the creator of such best-selling
games as Jade Empire and Srar Wars:
Krights of the Old Republic is aware that
a good salary and perks have to be fold-
ed inta thevight work atmosphere, Men-
FATE RS

Houirs are flexible enongh thatstaff ean
srarcand finish earlier within a core thme
period, And founders Ray Muzyka and
Greg Zeschuk have regular town hall
meetings with all 260 staff that allaw a
gaod two-way flow of inforimation.

BioWare agaressively recruits through
uriversities and high schools, and has a
lengthy and comprehensive interview
process,

“"We are always looking for talenced
people, but we have a unique culure and

we want to malte syre they wilt do well
in that culture,” Menzies says.

MRMAE SUPK SECTIN

HEKY

1809c6



18-24-"@5 B8:308 FROM-WCE - ALEERTA EXEC

‘.

-

-..
L

Box;dens

+TEB438TE TS

T-848 PBZ/0Z2 0U-@76

Date 22.10.2005

The Edmonton Journal (Edmonton, AB)

138700 page

Cire,

Qrder/Commande

106928

2:2

Employee ownership has always been
thecornersoneof PCL Group, one of the
largest consbuchon cormpanies in North
America, which will do about $5 Hillion
in sales in fiscal 2006.

“It’s the one thing that separates us
from the pack,” human resources vice-
president Dennis WIiens says.

“Emplovess not only feel it's ther corn-
pany, buttheyalse get eqenings from be-
ing shareholders.”

More than 80 per centaof the company’s
2,300 salaried waorkers own a piece of
PCL. And its size means workers can
move o anew project when another one
ends, breaking the normal ¢ycle of lay-
offs and rehires,

PCL also encourages staff to plan thelr
personal and professional development,
aided by the company’s “college of con-
struction,” which offers programs at ded-
icated leamning spaces at all the compa-
ny's aperating centres.

See NEST / 1H
BLEST

Continged from i1

And next June the new Centennial Learning Cen-
tre opens at the Edmonton headquarters as part
of the company's LOOth anniversary celebrations.

(ne of the main focuses right now is improving
supervisors' skill sers, Wiens says,

Workers often judge a company by the reladan-
ship they have with a supervisor, and PCL wants
their managers to pay more attention to the careers
of those under them, he adds.

Considering its jobis providing insuranee for more
than 1.4 million Albertaweorde s, the Workers Com-
pensation Board better do a good jub of looking
after its own emplayess,

And health and fitness is front and centre,
spolesperson Lorraine Lynch-Geisler says,

The 1,500 employees get free membership to a fir-
ness cenire thar also offers voga and pilates, and

& UNLICENSED REPRODUCTION PROHIBITED / REPRODUCTION INTERDITE SANS PERMIS &

can also talke courses on somess management, fivst
ald and quiting smoldng.

“We have an incredible range of benefits, and they
are very flexible so they work for each family's sit-
uaton,” Lynch-Geisler says.

Becatise the majority of the staff ave women, the
non-profit organization has flexible hours so a
mother whao has to get children ourt the doar can
start later in the morning.

And it has 4 maternity program that allows staff
to have flexible work arrangements when they
are back on the job.

“We're not doing any one thing that other com.
panies aren't, but we are doing all of them,” Lynch-
Geisler says.

And with anonymous surveys showing well aver
90 per cent employee satisfactlon, WCB is able to
atract and keep the quality people they need to deal
with injured worlers going through a very emo-
donal stage in their lives, she adds,

Ar Epcor, they believe workers need o have their
personal life so they ean ba effective on the job,

So chey can take up o five dayvs off 3 yearin hourly
inrements o run errands or deal with farnily ernmer-
gencies, human resources vice-president Perer
Arnold says.

In addition to competitive base salaries, the ¢ity-

owned utitity rewards its 2,600 emplaoyees formeet-
ing personal and company goals through & variety
of incentive progearms, Arnold says.

Epcor also encourages employess  grow wich.
in the company throngh skill-adding courses, and
subsidizes tuiton for personal growth courses at
outside institurions, he savs,

And there are opportunitics to work at Epeor op-
erations across Canada and in the U.5. Epcor’ is also
a strong community supporter, especially of the
arts, and that makes a difference ro many potential
employees, Arnold savs,

“We're a growing, Progressive organizaton that's
attractive 1o work for, and provides the opporTuni-
ty iy build a carger”

dfinfayren@ithe javrnal sanwest. com
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Here are Alberta’s Top 20 Employers
as chosen by Mediacorp Canada Inc,,
publisher of Top 100 Employers,

Agrium Ine,, Calgary, is a leading
MNorth American praducer of nitrogen,
prhosphate, potash and sulphur feruliz-
ETS,

Receive three weeks vacation when
vour're hired, quickly progressing to four
weels afrer only two vears on the jab.
Worlin a head office building recos-
nized for its architectural design that
cornes complere with a fitness centre
that's apen seven days a week — with
famnily memberships available, Develop
your skills at an employer that offars
renerous tuition subsidies {to $3,000)
for courses both relared and unrelated
0 VO CUtTEnt positon. Enoourage your
children te pursue higher education
thraugh a generous scholarship (to
$1.600) program.

AltaGas Income Trust, Calgary, is a
diversified energy company that is se-
tive in natural gas gathering and pro-
CEsSIng, exXtracnion, transmission, dgis-
tribution and energv services, aswell as
marketing wholesale electricity.

Build your career at a fast-growing em.-
ployer chat added over 90 new positions
last vear and nearly doubled its rev-
enues, Warlk for an employer that real-
ly offers great vacation allowance ~-in-
cluding three weeks in your first vear,
two paid days off, faur exiralong week-
ends in the summer and three more hol-
wdays at Christmas. Develop yoursalf at
an employer that offers generons tuition
subgidies and paid time off for appren-

i

ticeship maining. Wark for an emplay-
er that réwards excellent performance
with an all-expense-paid weelkend for
two in Banff or Lake Louise.

Banff Centre, Banff, s one of Cana-
da’s most unique post-secondary edu-
eational and culmural institions.

Worlk and live in ane of this country's
most spectacular natural settings, Banff
National Patk— aUNESCO Warld Her-
itage Site, Develop vourself atan em-
plover that’s also a renowned educa-

riohal institution — and get special em-
plovee tuidon subsidies, Keep in shape
atawonderfil on-site fitness facliny that
offers swimming, anindoor rock climb-
ing wall (real rock climbing is nearby)
and a hot tub with views of the sur-
ronneling motititains, Get ta Know your
co-workers through this employer’s
“HIP" social committee chac organizes
creatve social events throughout the
year,

Bayer CropScience Inc., Calgary, de-

velops and manufactures products for
crop protection and other agricultural
applicatons,

Live a healthy life at this employer,
which offers everything from an on-site
fitness facility (with personal trainers)
to discounted vitamins for employees,

Enjoy more time off with an employ-
er that offers three weeks of paid vaca-
tdon to start plus two paid personal days
off ench year — in addition w an infor-
mal earned days off program.

Get rewarded for excellent pecfor-
mange by an ernplayer chat provides free
trips anywhere in Morth America (for
twe) in recognition of a job well done.
Recognize vour co-Warkers for their ex-
cellent work and they will receive the
chanee t win $2,000 through a new
awards program— and you will receive
their thanks.

Worlc for a forward-thinking employ-
er that is leoldng beyond its own walls
and helping to create becter woyrk envi-
ronments for its smalley customers and
their employeas.

BioWare Corp., Edmonton, devel-
ops computer and console video games,
uild & career with one of the world's
leading video game designers—q Cana-
dian snecess story tharis responsible for
Xbox mega-hits such asJade Empire and
Srar Wars: Knights of the Old Republic.
Work at an entertainment-savvy em-
plover with an on-site 40-seat theatre,
where employess can enjoy movie
nights with family and friends.
Get inspired at an employer that do-
nates computers to a small hospital in

@ UNLIGENSED REPRODUCTION PROHIBITED / REPRODUCTION INTERDITE SANS PERMIS &

Alberta’s Top 20 employers

Kenva and provided a two-month leave

foran IT employee 1o serup the netwark,
Get three weeks of paid vacation al-
lewance te stact, a paid break between
Christras and New Year's—and an ex-
tra week off when you release a new
product.

Canadian Pacific Railway Ltd., Cal-
gary, is a4 wanscontinental rail carrier
SErVING major centres across North
America.

Take advantage of a well-deveigperd
waining program thatincludes in-house
and online rraining programs as well
as generous ruition subsidies (o
$10,000), Receive three weeks paid
vacation to start and purchase an addi-
tional five days of vacation time through
the company’s flexibie benefits plan.
Ride the rails across the country orwerl
in a modern head office bujlding com-
plete with on-site fitness facility and
rmarket-style cafeteria.

Build vour career at one of the cown-
try’s oldest corporations, which added
aver B0 new positions last vear and
recently announced a $160-million
track expansion in Western Canada,

Critical Mass Inc,, Calgary, designsin-
teractve websires for large clients.

Build your career at a growing soft-
ware company with offices in Toronta,
Chicago, New York, Austin and Adanta.
Work in a renovated warehouse Wwith a
rooftop pario and employee lounge
complete with pool mble, video games,
beanbag chairs and lava lamps, Find a
friend a jobwith this employer and you
could receive a $1,000 referral bonng,

Koo TOP 0 7 3
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Enbridge Inc., Calgary, is aleaderin
patural gas distriburion, pipelines and
energy-related services.

Customize your health benefits
through this employer’s flexible health
plan — which 18 also available to part-
time employees, families and retirees.
Wark ina downtown office tower that of-
fers mreat views of the surrownding cigy
and easy access 1o the ¢iry’s enclosed
walkway system, Plan vour retirement
with a traditional pension plan andcom-
pany contribution to a group REE Re-
ceive three weeks vacation to start and
schedulea paid personal dayeffa mond.

Epcor Udlities Ine., Edmonton, pro-
vides electricity, water and gas to cus-
tomers in Western Canada, Ontario and
the U.5.A., as well as metering services
to municipalities across Canads.

Build vour career at a growing power
company that is loolding o the furure
by generating electricity using alterna-
tive sources. Improve your skills base at
an employerthat offers mition subsidies
and [nnevative apprenticeship training
programs with the Northern Alberta
Institute of Technology, Take advantage
of & unique personal days off program
that lets you take up w five paid days
off each year in howly incrermeres o run
evrands or deal with personal emergen-
cics. Work for an enlightened corparate
citizen that donates $200 w a localchar-
iry every time one of its valunteers
spends 50 hours there,

Husky Energy Inc., Calgary, is an in-
tegrated Canadian petroleum compa-
ny invohved in all facets of the industry,
from exploration 1o retail marketing,

Build your caresr at a growing ener-
gy-sector emplover — this company
added over 160 new positons last year.
Maximize your free time with a three-
week paid vacaton for new employees,
plus an amazing seven paid personal
daysoff cach vear, Save five peroenteach
time you fill up arthe gas scation, thanks
to this employer's generous financial
benefits, Educate your kids a little easi-
er thanks wo this employers annual schol-
arship fund thar awards $75,000 a year
in scholarships for ernplovees’ children.

Komex InterngoonalLyd,, Calgary, is
a consulnng engineering firm thar spe-
dalizes indomestc andinternational en-
vironmental prajects.

Sharein the success of this growing en-
gineering employer that distributes up

Ol per cent of its profits to employees
each vear in the form of honuses and
share options. Work for a comniunity-
minded employer that provides em-
ployee volunteers for local charitable
projects and helps a local disabilicy re-
search group secure employment far a
partially disabled person, Work for a
company that takescare of its emplovess
in their personal lives, from an excep-
ticnal health plan to industey-leading
family-friendly benefits — and even
Firuds ehe trne to send rmeals o one em-
ployee whose spouse had become seri-
ouslyill. Work for an inclustry leader that
offers maternity top-up payments (70
per cent for 15 weeks) and is introdue-
g aphased-in return-to-work program
far mothers wha are returning to work,

Matrikon Inc., Edmonton, develops
plant optimization software and pro-
vides related consulting services o in-
dustnial customers around the world,

Build vour career at a growing software
employer that recentdy acquired a firm
in Scotland, creating new internadonal
career opporounities. Tale part in a per-
formance review that focuses less on
technical skills and more on dedication,
loyalty, commimment and personal qual-
ities — ararity in the high-tech field. En-
Joy ardlaxked work environment, includ-
ing casual dress and a fully equipped em-
ployee lounge and games room., Stayin
shape at this employers an-site fitness fa-
cilicy ehie offers fiee memberships forits
employaes. Receive discounts on home
compueer and software purchases, as
well as subsidized Internet access.

Midwest Surveys Inc., Calgary. 15 a
professional land surveying fivm, pro-
viding geomatics services to the oil and
gas industry.

Build your career at an established and
growing emplayer that added 45 posi-
tions last year. Enjoy working in a new
Calgary head office or build your ca-
reer at one of eight offices across Alber-
ta and Saskatchewan. Custormnize vour
(and your family’s) health benefits plan
with an annual health spending al-
lowance — $1,500 per person. Take
three waeks vacation in vouy first vear
and mave to four weeks after anly five
years on the job,

Nexen Inc., Calgary, is one of the
largestindependent oil and gas explo-
ration and production companies in
Canads.

Rise rapidly through the ranks at an
emplover that keeps crack of vour skills
and talents through an online skills in-

@ UNLICENSED REPRODUCTION PROHIBITED / REPRODUCTION INTERIDITE SANS PERMIS @

venwory, Give hack to the comirunity at
an employer that offers two paid days off
each year for employees to volunteer at
local charites. World for a vacaton leader
that offers three weeks of paid vacation
to nenw employees, two personal days off
anda gm holiday shwtdown in the sum-
mer, Get rewarded for excellent work
atan emplayer that offers  wide range

ofawards, from 83,000 cash prizes wan
amazing President’s Award, which hag
0o maximum value,

PCL Constructors Inc., Edmonton, i
one of North America's largest general
Contractors.

Wotl for an innovative construction
company thathasa policy of moving staff
from jobro job to ensure steady employ-
ment, Face off against your co-workers
at a competitive hoclkey tourtament —
employee teams from across North
America compete every year for the
prized Schmauch Cap. Work for an in-
dustry leader thatis celebrating its cen-
tennia) with the building of a massive
new training facility to liouse its Gol-
lege of Construction. Grow your caregr
at an employer with an actve promote-
from within strategy — all senior man-
agers are long-dme emplovees, Partici-
Pate in a unique career sUTVeyY process
that helps you plan your long-term per-
sonal and professional development
woals. Benefit from the fruits of vour
lalbuur through a popular share purchase
plan.

RogersInsurance Ltd., Calgary, is one
of Alberta’y largest independent insuy-
ance brolerages.

Build vour career at a fast-growing in-
surance brokerage that enjoyed consid-
erable revenue growth last vear— lead-
ing to the addition of 20 new positions.
Parrticipare in a company-wide perfors
mance bonus plan that paid bonuses
up to 10 per cent of salary last year.
Spend four years with this cmployer and
receive the opportunity to becotme a
shareholder. Receive mition subsidias for
courses related (and notrelated) to vour
CUITent position.

Shell CanadaLimited, Calgary, isone
of the natom’s largest integrated petro-
leum companies,

Take parc in an exceprional financial
benefis plan thatincludes a host of at-
tractive features, from generous pension
contributions to a five-per-vent discount
on all your gasaling purchases. Work for
a commmunity-spirited emplover theat
tanks among the country's leading
donors, supparting over 1,000 charita-
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bleinidadves lagrvear. Build your career
at an employer thar created over 320
new positions and posted record rev-
enves last vear, Build your career in Al-
berta's oilsands —with reserves gaining
international attention from inrerna-
tionat politicians and investors as oil
prices reach new heights, Recefve free
passes for emergency day care ot enrol

vour child full-time ata nearby dayeare
centre that reserves space for Shell Cana-
da employees. Take care of your family
wich help from a specialized service that
helps you find child care-services,
schools and even senior eare facilities
across Canada.

Spruceland Millworks Ine., Acheson,
operates its own sawmill and remanu-
factures a variety of finished wood prod-
uets for home constmaction.

Own a piece of the company — last
year 20 per cent of the privately held
conparry was sold to employees. And che

company secured chree-guarters of the
fintancing to ensure the purchase op-

"tion was affordable for all ernployees.

Wark for an incredibly creative employ-
er that avoided laying off employees af-
ter adevastating fire destroyed its man-
ufacturing facility — it simply hired its
employees to assistin the reconsaueton
of the plant.

Enjov this employer’s annual meet-
ing, which included an all-expenses-paid
trip to Mexico last year,

Suncor EnergyIne., Calgary, isalead-
ing Canadian-based integrated energy
COLTIPANY.

Get three wesls of paid vacadon al-
lowance in your first vear at this em-
ployer— plus an incredible 12 paid peg-
sonal days off each year, Build your ca-
reer af a forward-thinking energy com-
pany that's a major investor in Albertas
oilsands as well ag large scale wind pow-
er generaton projects. Invest in your chil-
dven’s future with an employer that

@ UNLICENSED REPRODUCTION FROMIBITED / REFRODUCTION INTERDITE SANS FERMIS ©

awards an unlimited number of acade-
mic scholarships (to $1,800 each) each
year o employees’ children agending
college or university, Build your skills
with an employer that offers specialized
apprenticeship programs aswell as gen-
erous tuition sabsidies (to $4.500 a
year),

Workers' Compensation Board, Ed-
monton, promates safe work practices
and the provision of fair benefits to work-
ers, :

Work for a non-profit insurance

rovider thatserves over 1.4 million Al-

ertans and over 106,000 emplovers. En-
jov a free membership t a fully-
equipped fitness centre that also offers
yoga and pilates, Enrol in a variety of
wellnessclasses, including smoking ces-
sation, stress management and first aid,
Recejve maternity wp-up payments and
take advantage of a variety of flexible
wark arrangements when you retnirn to
work,
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