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Measuring Up

PURPOSE OF THE REPORT

This is the seventh annual Measuring Up report
to Albertans on the performance of the
Government of Alberta.  Measuring Up is an
accountability document required under section
10 of the Government Accountability Act.  The
results reported relate to the 2000-03
Government Business Plan published as part of
Budget 2000 - New Century Bold Plans.

GOVERNMENT BUSINESS PLAN

The government business plan is an ongoing
three-year plan that focuses the government’s
efforts on three core businesses: People, Prosperity
and Preservation.  The government business plan
sets out goals for each of the core businesses with
key strategies for achieving each goal, and core
measures to track performance results.  The
2000-03 Government Business Plan has 19 goals
and 27 core performance measures (see
Appendix II).

CORE MEASURES AND TARGETS

Specific targets are set for each of the
government’s core performance measures (see
Appendix I for core measures methodology).
Each year in Measuring Up, results are reported
for each measure relative to the target that has
been set.  These results are used as indicators of
the government’s progress towards achieving its
goals.  The performance summary is presented
on pages 49 and 50, and a table comparing
2000-01 performance results to 1999-00 results
follows.  A complete presentation of results for
the fiscal year ended March 31, 2001 begins on
page 55.

A B O U T  M E A S U R I N G  U P  .  .  .

WHY SO FEW MEASURES

Just as there are a few instruments on the
dashboard of a car, we have selected a few key
indicators that best represent the overall
performance in areas that are priorities to
Albertans.  Just as a car’s instruments do not
indicate everything about your car, the core
performance measures do not tell us everything
about the government performance.  They do,
however, provide a rough measure of the progress
Alberta is making in key areas such as the
economy, health, education, justice and the
environment.  Core measures also have
supplemental information to help the reader’s
understanding of the results.

MINISTRY MEASURES

In addition, each government ministry has a set
of key performance measures that relate to their
business plan goals and objectives.  Ministry
measures provide more detailed information on
specific program performance and can help
identify areas for improvement.  These measures
are reported in ministry annual reports released
in the fall of each year.  They provide
information on results achieved in ministry
programs and services.  A compilation of key
ministry measures as they relate to the
government goals is found in Appendix III.

CROSS-MINISTRY INITIATIVES

Each year, the government business plan focuses
on four key cross-ministry initiatives.  The
2000-01 initiatives are the Aboriginal Policy
Initiative, the Alberta Corporate Service Centre -
Shared Services Initiative, the Corporate Human
Resource Development Strategy and the
Economic Development Strategy.



48

The cross-ministry initiatives engage people from
various ministries in finding innovative and
effective ways of meeting people’s needs.  This
co-operative approach recognizes that many
issues are not isolated to a single ministry.

Information on the government’s progress in
relation to the goals established for each of these
initiatives can be found in Appendix IV.

REALIGNMENT OF MINISTERIAL
RESPONSIBILITIES

As Measuring Up 2000-01 reports on the results
achieved relative to the first year of the 2000-03
Government Business Plan, all ministerial
references in the body and appendices of the
report reflect ministerial responsibilities that
existed before the 2001 general election and the
subsequent realignment of ministerial
responsibilities.  However, source references in
the charts and tables reflect the new ministerial
responsibilities as this information was provided
subsequent to the ministerial realignment.

AN INVITATION TO RATE OUR PERFORMANCE

After reading Measuring Up, please tell us what
you think of it.  A readership survey is provided
for you to mail or fax to us.  You can also contact
us by e-mail at measuringup@gov.ab.ca.
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Measuring Up

This report provides information on the Alberta
government’s progress in relation to its goals in
each of the three core businesses:  People,
Prosperity and Preservation.

For 2000-01, the government’s agenda focused
on:

• addressing a changing agricultural industry;
• implementing a new economic development

strategy;
• providing excellent education and training;
• maintaining Alberta’s tax advantage, and
• sustaining Alberta’s health system.

This agenda was reflected in the 2000-03
Government Business Plan goals and strategies.

Good results have been achieved in . . .

• Life Expectancy at Birth - In 1999, life
expectancy for Alberta males ranked among the
top ten countries in the world at 76.8 years.

• Health Status - In 2000, the percentage of
Albertans over 65 years who rate their health as
“good”, “very good” or “excellent” has exceeded
the target two years in a row.

• Educational Attainment - In 2000, Alberta
maintained its national ranking of third for
high school completion and has moved up to
5th from 6th for post-secondary completion.

• Literacy and Numeracy Levels - 90% of
Alberta grade 9 students writing the provincial
achievement test in 2000 met the acceptable
standard in language arts, exceeding provincial
expectations.

PERFORMANCE SUMMARY

• Gross Domestic Product - The three-year
average annual growth rate was 10.0% for
1998 to 2000, well beyond the target range of
4 to 6%.

• Job Growth - 34,900 net new jobs were
created in 2000 bringing the total to 179,800
over the past four years, exceeding the target of
155,000 new jobs by December 2000.

• Infrastructure Capacity - With the Alliance
Pipeline coming on stream in 2000, there was
sufficient export gas pipeline capacity to meet
demand.

 • Taxation Load -  Alberta’s provincial tax load
on persons is the lowest in Canada, meeting
our target.

• Provincial Credit Rating -  Alberta’s blended
credit rating as of March 31, 2001 was triple
A, the highest among the provinces, achieving
our target.

• Accumulated Debt - As of March 31, 2001
accumulated debt less $2.1 billion cash set
aside for future debt repayment was $8.2
billion, exceeding the 2004-05 target; net
assets were $9.0 billion.

• Export Trade - The value of international
commodity exports increased by 59.9% to
$55.3 billion in 2000.

• Air Quality - No days of poor air quality were
reported in 2000.

- Water Quality - Water quality downstream of
Edmonton, Calgary and Lethbridge is
improving due to upgraded wastewater
treatment facilities in each of these cities.
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• Intergovernmental Relations - In 2000,
Alberta’s approval rating on federal-provincial
relations was 15% higher than the four-
province average.

Areas for improvement include . . .

• Life Expectancy - In 1999, life expectancy for
Alberta females ranked 13th in the world at
81.8 years, below the target of being among
the top ten countries in the world.

• Access to Health Services - In 2000, 7% of
Albertans rated their ease of access to health
services as “very difficult”.

• Literacy and Numeracy Levels - In 2000, 74%
of grade 9 students writing the mathematics
achievement test attained the acceptable
standard, below provincial expectations of
85%.

• Cost of Government - In 1999-00, provincial
government expenditure increased to 97% of
the average per capita expenditure of the nine
other provinces, slightly off the target to remain
5% below the nine-province average.

• Workplace Climate - In 2000, Alberta had the
fourth lowest rate of person-days lost due to
work stoppages among the provinces, falling
below the target to be among the three lowest.

• Crime Rate - In 1999, Alberta’s violent crime
rate and property crime rate were above the
Canadian rate.

• Water Quality - Water quality tends to be
lower downstream of areas of significant urban,
industrial or agricultural development.

- Land Quality - Land productivity, expressed as
crop yield per acre, declined to 0.86 tonnes
per acre, below the target of 0.98 tonnes per
acre.

CHANGES IN RESULTS FROM PREVIOUS YEAR

The table on pages 52 and 53 summarizes the
changes in results from the 1999-00 report for
the 27 core measures.
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Report of the Auditor General on the Results of Applying Specified
Auditing Procedures to Performance Information

TO THE MEMBERS OF THE LEGISL ATIVE ASSEMBLY

In connection with the Province of Alberta’s core measures and supplemental
information included in the Government of Alberta Annual Report for the year
ended March 31, 2001, I have:

Core Measures

1. agreed information from an external organization, such as Statistics Canada,
to reports from the organization.

2. agreed information from reports that originated within the Government of
Alberta to source reports. In addition, I tested the procedures used to compile
the underlying data into the source reports.

3. checked that the presentation of results is consistent with the methodology
stated in Appendix I.

4. checked that the results presented are comparable to stated targets, and
information presented in prior years.

5. checked that the core measures, as well as targets, agree to and include results
for all of the measures presented in Budget 2000.

Supplemental Information

6. agreed the information to source reports. In addition, I checked that the
supporting narrative is consistent with the information.

As a result of applying the above procedures, I found no exceptions. These
procedures, however, do not constitute an audit and therefore I express no opinion
on the core measures and supplemental information included in the Government of
Alberta Annual Report for the year ended March 31, 2001.

[original signed]

Peter Valentine
FCA

Auditor General

Edmonton, Alberta
June 15, 2001
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core business People…
The goals for the People core business are directed at improving
the quality of life in Alberta for individuals and their families
through the government’s priorities for health, education, our
children, those in need, and Aboriginal Albertans.

Annual
Report

GOVERNMENT OF ALBERTA

2000 2001
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People

Helping people to be self-reliant, capable and caring through:

• a healthy society and accessible health care

• basic support and protection for those in need

• lifelong learning

• excellent schools, colleges, universities and training institutes

• supportive families and compassionate communities.

There are five government goals for the People core business, and
seven performance measures including a new measure for the
Economic Status of Albertans.  Six measures remained unchanged
in their performance.  The following are the 2000-01 performance
highlights for the People measures.

PERFORMANCE HIGHLIGHTS

Life Expectancy at Birth - In 1999, life
expectancy for Alberta females ranked 13th
in the world at 81.8%, while males tied for
3rd with Australia at 76.8 years.

Health Status - Between 1997 and 2000,
there has been no significant change in the
percentage of Albertans age 18 to 64 years
who rate their health as “very good” or
“excellent”.  The percentage of Albertans over
65 years who rate their health as “good”,
“very good” or “excellent” has exceeded the
target two years in a row.

Well-Being of Children - In 1997, 91% of
Alberta children lived in families with
incomes above the Market Basket Measure
low income threshold (preliminary data only
- actual data to be released in Fall 2002).

Educational Attainment -  In 2000, 89.7%
of Albertans aged 25-34 reported completing
high school, and 56.1% reported completing
post-secondary education, up from 87.5%
and 55.4% the previous year.

Literacy and Numeracy Levels - In 2000, the
percentage of Alberta students writing the
test who achieved the acceptable standard in
Grade 9 language arts was 90%, continuing
to surpass provincial expectations.  In
mathematics, while results have improved,
only 74% of students achieved the acceptable
standard.

Family Income Distribution - In 1998, the
percentage of families with incomes less than
$20,000 (in current dollars) has continually
decreased since 1995.  Data for 1999 was
unavailable at time of publication.

Economic Status of Albertans – In 1997,
92% of Albertans had incomes above the
Market Basket Measure low income
threshold (preliminary data only - actual data
to be released in Fall 2002).

-

-

-

-

�

-

MEANING OF SYMBOLS

improved performance (5% higher)

no significant change in performance
from previous year

declining performance (5% lower)�

���

- -
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OPPORTUNITIES FOR IMPROVEMENT

• Access to Health Services - In 2000, 29% of
Albertans rated their ease of access to health
services as “a bit difficult” and 7% rated their
access as “very difficult”.

• Educational Attainment - Although Alberta
maintained its ranking of 3rd for high school
completion among the provinces, Alberta
ranked 5th in post-secondary completion.

• Literacy and Numeracy Levels - The
percentage of students achieving the acceptable
standard for mathematics remains below
expectations.
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goa l 1 Albertans will be healthy
core  measures LIFE  EXPECTANCY AT BIRTH

HEALTH STATUS

L I F E  E X P E C TA N C Y  AT  B I RT H

DESCRIPTION Female and male life expectancy.

TARGET Maintain or improve current life expectancy at birth and be among the top 10 countries
in the world.

RESULTS In 1999, life expectancy for Alberta females ranked 13th in the world whereas Alberta
males ranked equally with Australia (3rd highest).  In 2000, the life expectancy of
Alberta females was 82 years and for males, it was 77.1 years based on preliminary
estimates (see supplemental information).

For more information, see the core measures methodology and related ministry measures in Appendix I and III.

DISCUSSION Life Expectancy at Birth is an estimate of the number of years that a person born in that
year will live, based upon current mortality statistics.  Life expectancy is a universally
recognized indicator of the health of a population.

Long life expectancy is related to access to health care, a healthy diet, and protection
from the effects of environmental, workplace or other hazards that would shorten lives
(see also Air Quality, Water Quality and Workplace Climate measures).  International

MALE LIFE EXPECTANCY (1999)FEMALE LIFE EXPECTANCY (1999)

Source: 1999 data:  Alberta Health & Wellness; World Health Organization, The World Health Report 2000.
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goal 1 Albertans will be healthy
c o r e  m e a s u r e s L I F E  E X P E C TA N C Y  AT  B I RT H

HEALT H  S TAT U S

SUPPLEMENTAL INFORMATION

comparisons have shown that life expectancy is also related to national wealth and
economic development, the quality of the health care system and individual socio-
economic status.

In 1999, the life expectancy for females was 81.8 years compared to 82 years for 1998.
Based on preliminary estimates for 2000, years of life for females will increase to 82 years
which again ranks Alberta among the top 10 countries in the world.

Life expectancy is strongly affected by infant mortality and the four major causes of
death:  heart disease, cancer, respiratory disease and injuries (see supplemental
information).  Reducing mortality rates from these factors will increase overall life
expectancy for all Albertans.

L i f e  E x p e c t a n c y :  A l b e r t a
Fema l e s  and  Ma l e s

This chart shows the trend in life
expectancy over time.  In general, life
expectancy has increased by about one
year every five years.

Source: Statistics Canada, Cat. No. 82-001, 82-003, 91-209 and 84-210; 1999
data and 2000 estimates:  Alberta Health & Wellness.

p = preliminary

In f an t  Mor t a l i t y
( Pe r  1 , 0 0 0  L i v e  B i r t h s )

In Alberta, the rate of deaths for
infants has increased in recent years.

Source: Statistics Canada Health Indicators and Alberta Vital Statistics.
p = preliminary
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goal 1 Albertans will be healthy
c o r e  m e a s u r e s L I F E  E X P E C TA N C Y  AT  B I RT H

HEALT H  S TAT U S

M a j o r  C a u s e s  o f  D e a t h  i n  A l b e r t a
( St a n d a r d i z e d  Mor t a l i t y  R a t e s  p e r  1 0 0 , 0 0 0  Po p u l a t i o n )

The four major causes of death in Alberta are heart disease, cancer, respiratory disease and injuries.

Over the past 12 years, the rate of deaths from heart disease and from injuries has declined for both
sexes.  Over the same period, the rate of deaths from respiratory disease has increased considerably for
women.

HEART DISEASE

Source: Alberta Health and Wellness, derived from Alberta Vital Statistics death files.  Population = mid year Alberta Health
Registrations.

Note: Mortality rates are now standardized to the 1996 Canada population.  These are done separately for males and females so
rates differ slightly from those reported in previous years.

RESPIRATORY DISEASE

C A N C E R

I N J U R I E S

SUPPLEMENTAL INFORMATION
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H E A LT H  S TAT U S

DESCRIPTION Self-reported status by Albertans over 18.

TARGET 70% of Albertans aged 18-64 rate their health as very good or excellent, and 75% of
Albertans aged 65 and over rate their health as good or better.

RESULTS Over the past four years, there has been essentially no change in the percentage of
Albertans age 18-64 years rating their health as "very good" or "excellent".  The
percentage of Albertans over 65 years who rate their health as  "good”, "very good" or
"excellent" has exceeded the target two years in a row.

goal 1 Albertans will be healthy
c o r e  m e a s u r e s L I F E  E X P E C TA N C Y  AT  B I R T H

H E A LT H  S TAT U S

DISCUSSION Self-reported health status is a good indicator of the health and well-being of Albertans
and is becoming accepted across Canada as a means of reporting on population health.
This measure reports the degree to which Albertans feel healthy compared to others their
own age. How people rate their own health is affected by a variety of factors including
chronic disease, disability, temporary illness and mental health.

We want to have the highest percentage of residents reporting very good or excellent
health status compared with other provinces (see next page).  In 1998-99, Alberta
ranked second in the percentage of residents reporting excellent or very good health.

ALBERTANS SELF-REPORTED HEALTH STATUS AS
“GOOD”,  “ VERY GOOD” OR “EXCELLENT ”
(65 YEARS AND OVER)

ALBERTANS SELF-REPORTED HEALTH STATUS AS
“ VERY GOOD” OR “EXCELLENT ”
 (18-64 YEARS)

Source: Annual Alberta Health and Wellness Survey (1997, 1998, 1999, 2000).
Note: Data for 2001 was unavailable at time of publication.
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goal 1 Albertans will be healthy
c o r e  m e a s u r e s L I F E  E X P E C TA N C Y  AT  B I R T H

H E A LT H  S TAT U S

SUPPLEMENTAL INFORMATION

Exc e l l e n t  o r  Ve r y  G o o d
H e a l t h  S t a t u s  b y  P r o v i n c e

In a national survey, Albertans ranked
second in the percentage of
respondents who reported their
health status as being excellent or very
good in 1998-99 compared to people
in other provinces.

Source: Statistics Canada, National Population Health Survey 1998-99.
Note: Respondents are 12 years of age and over.
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Source: National Population Health Survey (1994-95, 1996-97, 1998-99).
Note: Respondents are 12 years of age and over.
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Perc en t age  o f  A lbe r t an s
Pa r t i c i p a t ing  i n  Hea l thy
Behav iour

Healthy lifestyles contribute to
longevity and improved quality of life.
This chart shows the percentage of
Albertans who reported participating
in healthy behaviour.

Ph y s i c i a n s  Pe r  1 , 0 0 0
Popu la t ion

The number of general practitioners,
specialists and laboratory specialists
has not changed significantly since
1995.

According to 1999 preliminary data
from the Canadian Institute for
Health Information, Alberta ranked
seventh in the number of physicians
amongst provinces.  The top three
provinces were Quebec, Nova Scotia
and British Columbia.

R
at

e 
p

er
 1

,0
0

0
 A

lb
er

ta
n

s

Source: Alberta Health Care Insurance Plan.
Note: Year-end population registry (March 31).
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goal 1 Albertans will be healthy
c o r e  m e a s u r e s L I F E  E X P E C TA N C Y  AT  B I R T H

H E A LT H  S TAT U S

Ri sk  o f  C l in i c a l  Depr e s s i on
b y  P r o v i n c e  ( 1 9 9 8 - 9 9 )

Mental health is an important
component of overall wellness and
depression is one of the more
common mental health ailments.
Even mild depression can be a
disabling condition.  Some depressed
people require hospitalization and are
at a higher risk for suicide.

This chart shows the combined total
of possible and probable risk for
depression among persons 12 years
and over, by province.  These results
indicate that in 1998-99, 5.4% of
Albertans may have suffered from
depression at some time during the
year.

Acce s s i b i l i t y  o f  Hea l th  Ca r e
Se rv i c e s

This chart shows Albertans’ ratings
of their ease of access to health
services.  In 2000, 64% of Albertans
surveyed rated their access to health
services as “easy” or “very easy”.

Source: Statistics Canada, National Population Health Survey, 1998-99.

Source: Annual Alberta Health and Wellness Survey (1996, 1998, 2000).
Note: Data for 2001 was unavailable at time of publication.

SUPPLEMENTAL INFORMATION
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goa l 2 Our children will be well cared for, safe, successful at
learning and healthy

core  measure WELL-BEING OF CHILDREN

WELL-BEING OF CHILDREN  (FORMERLY ECONOMIC STATUS OF CHILDREN IN
2000-03  GOVERNMENT BUSINESS PLAN)

DESCRIPTION Percentage of Alberta children living in families with incomes above the Market Basket
Measure (MBM) low income threshold.

TARGET To be established.

RESULTS 91% of Alberta children live in families with incomes above the MBM low income
threshold, bettering the Canadian average.   (1997 data is based on 1996  preliminary
data.  Data for the MBM is being collected and validated by Statistics Canada.  It is
anticipated that actual MBM data will be released by Statistics Canada in Fall 2002.)

DISCUSSION Low income affects children and their families in negative ways.  Children who live in
poverty are at greater risk of experiencing problems such as illness, behaviour and
learning difficulties, and family violence.

This measure examines the percentage of Alberta children living in families with incomes
above the relevant MBM low income threshold.

The MBM of low income is a calculation of income thresholds at which a family has
sufficient income to cover the costs of food, clothing, shelter and other expenditures
deemed necessary for all Canadians.  Geographic differences in costs are reflected.  These
costs, by family size, are then compared to family income available for consumption.  We
want to increase the percentage of children living above this low income threshold.
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Canadian Average 85.7%Canadian Average 84%
1996 1997

P
er

ce
n

ta
g

e

P
er

ce
n

ta
g

e

Source: Human Resources Development Canada.
Note: Preliminary data only.

For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 2 Our children will be well cared for, safe, successful at learning and
healthy

c o r e  m e a s u r e W E L L - B E I N G  O F  C H I L D R E N

SUPPLEMENTAL INFORMATION

R e p o r t e d  C h i l d  A b u s e  a n d
N e g l e c t  i n  A l b e r t a

This chart shows the number of
reports of child abuse or neglect
cases and the number of cases
investigated and substantiated
during the year.  Child abuse occurs
when anyone mistreats or neglects
a child, resulting in significant
emotional or psychological harm, or
serious risk of harm, to the child.
Children who witness violence or
are abused are more likely to be in a
violent relationship when they
become adults.  Children who are
abused tend to experience more
social problems and do not perform
as well at school.

Pe rc e n t  o f  New b o r n s  w i t h
Low  Bi r t h  We igh t

Babies who weigh less than 2,500
grams (5.5 pounds) are more likely
to have birth-related complications,
disabilities, birth defects, and other
health problems.  They are also
more likely to have developmental
delays, learning and behavioural
problems and long-term health
problems.

Source: Alberta Children’s Services.

Source: Alberta Vital Statistics data as reported by Alberta Health and
Wellness; Statistics Canada, Catalogue #84-214.

p = preliminary data
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goal 2 Our children will be well cared for, safe, successful at learning and
healthy

c o r e  m e a s u r e W E L L - B E I N G  O F  C H I L D R E N

SUPPLEMENTAL INFORMATION

Chi ldhood  Immuni z a t i on  a t
Age  2

Immunization against childhood
diseases has a significant impact on
the incidence of certain
communicable diseases.  A high rate
of immunization for Alberta can help
to ensure that the incidence of these
diseases remains low.

Albe r t a  P r egnancy  and  B i r th
R a t e  f o r  Fe m a l e s  A g e d  1 0  -
1 7

In addition to the emotional and
economic stress experienced, this
group has the highest incidence of low
birth weight newborns and a high
incidence of pre-term delivery.

Age-specific pregnancy rates are the
number of events (live births, still
births, and therapeutic abortions) per
1,000 females in that age group.
Spontaneous abortions are not
captured.

Source: Alberta Pregnancy Rate and Alberta Births to Mothers - Vital
Statistics, Alberta Government Services, Alberta Health and
Wellness; Births to Mothers (Canada)  - Statistics Canada.

R
at

e 
p

er
 1

,0
0

0
 F

em
al

es
 A

g
ed

 1
0

-1
7

Source: Immunization data - Regional Health Authorities and Health Canada’s
First Nations and Inuit Health Branch.  Population statistics for 2 years
of age - Alberta Health and Wellness mid-year registration file.
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goa l 3 Alberta students will excel
core  measure EDUCATIONAL AT TAINMENT

E D U C AT I O N A L  AT TA I N M E N T

DESCRIPTION High school and post-secondary completion.

TARGET By 2003, 90% of Albertans aged 25-34 will have completed high school, and 60% will
have completed post-secondary education.  Maintain or improve inter-provincial
ranking.

RESULTS In 2000, 89.7% of Albertans aged 25-34 reported completing high school, and 56.1%
reported completing post-secondary education.  The 2003 target for high school
completion has essentially been attained.  Alberta has also maintained its national
ranking of 3rd for high school completion and has moved up to 5th from 6th for post-
secondary completion.

DISCUSSION Completing high school provides young people with the basic knowledge and skills they
require to be independent (see also Literacy and Numeracy Levels) and completing post-
secondary indicates readiness to start a career.

This measure tracks the percentage of the population aged 25-34 who report completing
high school and the percentage who report completing post-secondary education, and
compares Alberta to other provinces.  Those aged 25-34 have been selected as they are
the group most likely to reflect the effects of Alberta’s education system.

PERCENTAGE OF POPULATION AGED 25-34
REPORTING HIGH SCHOOL COMPLETION (2000)

Source: Statistics Canada, Labour Force Survey.
Note: Special run for Alberta Learning.

PERCENTAGE OF POPULATION AGED 25-34
REPORTING POST-SECONDARY COMPLETION (2000)

For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 3 Alberta students will  excel
c o r e  m e a s u r e E D U C AT I O N A L  AT TA I N M E N T

SUPPLEMENTAL INFORMATION

Schoo l  Ach i e v ement
Ind i c a to r s  P rog ram (SAIP)
1 9 9 9 - 0 0  S c i e n c e
Asses sment

SAIP tests are designed to measure
cross-Canada learning expectations.
The SAIP tests a representative
sample of 13 and 16 year old
students in each province and
territory in language arts,
mathematics and science every three
years.

In 1999-00, students were tested in
science.  This graph indicates the
percentage of students meeting or
exceeding national expectations.

The SAIP assessments are developed
with extensive involvement of
classroom teachers and government
education personnel from across the
country.  The test results review
process also allows for input from
other educators, as well as
representatives of business and
community groups.

Alberta students in both age groups
performed at or above national
expectations at all levels.  Alberta
students in both age groups
performed significantly better than
Canadian students at all levels.

Source: Council of Ministers of Education, Canada - 1996, 2000.
Note: Results are in relation to five levels of achievement.  Level 2 is the

standard for age 13 and Level 3 is the standard for age 16.
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We also want our students to excel in terms of academic achievement.  The performance
of Alberta students on national and international achievement tests is included as
supplemental information.

Pan-Canadian
Expectations

70%

�

13 Years/Level 2                                                         16 Years/Level 3
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goal 3 Alberta students will  excel
c o r e  m e a s u r e E D U C AT I O N A L  AT TA I N M E N T

SUPPLEMENTAL INFORMATION

The  Th i rd  In t e rna t i ona l
Mathema t i c s  and  S c i enc e
S t u d y  R e s u l t s  ( T I M S S )

TIMSS was conducted in 1995 at
grades 4, 8 and the last year of high
school, and was repeated in 1999 for
grade 8 students (TIMSS-R).
Representative samples of Grade 8
students from 41 countries
participated in 1995, and from 38
countries in 1999.

Alberta students did very well in both
science and math.  There has been no
significant change in Alberta's
performance between 1995 and
1999.

Of the five G-8 countries that
participated in the 1999 study
(Canada, United States, England,
Japan and Russia), no country was
better than Alberta, and only Japan
had results as good as Alberta in
science.  In math, only Japan was
better than Alberta, and only Canada
and Russia were as good as Alberta.

TIMSS-R (1999) enabled comparison
of results for Alberta Grade 4 students
(1995) to results for this same cohort
four years later, in Grade 8 (1999).
Students from 19 countries wrote the
test in both years.  In math, Alberta
students ranked 7th in both 1995
(Grade 4) and 1999 (Grade 8).
Alberta ranked 3rd in 1995 (Grade 4)
and 2nd in 1999 (Grade 8) on the
science test.

Alberta Results on the Third International Mathematics and
Science Study (TIMSS):  1995 and 1999

Number of Number of
Countries Number of Countries

Number of Significantly Countries Significantly
Results for Countries Higher Than as Good Below

Grade 8 in Study Alberta as Alberta Alberta

Math:  1995 41 6 15 20
Math:  1999 38 6 11 21

Science:  1995 41 1 6 34
Science:  1999 38 0* 6 32

Sources:
1. The Third International Mathematics and Science Study TIMSS-Canada

Report, Volume 1: Grade 8: Executive Summary (1996); David F. Robitaille, Alan
R. Taylor & Graham Orpwood, University of British Columbia.

2. The Third International Mathematics and Science Study TIMSS-Canada
Report Volume 2: Grade 4: Executive Summary (1997); David F. Robitaille, Alan
R. Taylor & Graham Orpwood, University of British Columbia.

3. The Third International Mathematics and Science Study 1999-TIMSS-Canada
Report, Volume 5: New Findings for a New Century: Executive Summary (2000);
David F. Robitaille & Alan R. Taylor, University of British Columbia.

* In 1999, one country’s results in science was slightly higher than Alberta’s,
but the difference was not significant.
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Pe rc e n t a g e  o f  St u d e n t s
Compl e t ing  High  S choo l
W i t h i n  4  a n d  6  Ye a r s  o f
E n t e r i n g  G r a d e  9

This chart shows the percentage of
students entering Grade 9 who
complete high school within four
years and within six years (students
who have not received a high school
diploma, but have been accepted into
credit programs at an Alberta post-
secondary institution directly from
high school are included in the
percentage completing).

High school completion within six
years of entering Grade 9 has
increased from 69% in 1995-96 to
71% in 1999-00.  The increase is
significant, given that improved
labour force opportunities in Alberta
in recent years may have influenced
some students to enter the work force,
rather than complete their schooling.

High school completion within four
years of entering Grade 9 (the “on-
time” completion rate) has increased
from 59% in 1995-96 to 66% in
1999-00.  Funding changes at the
senior high level (from a per student
basis to a course completion basis)
and restructuring of high school
programs may account for some of
this increase.
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Source: Alberta Learning.
Note: Four-year completion data for 1999-00 is preliminary.

goal 3 Alberta students will  excel
c o r e  m e a s u r e E D U C AT I O N A L  AT TA I N M E N T

SUPPLEMENTAL INFORMATION



71

People

8 7 8 8 9 0

7 2 7 2 7 4

�

��

��

��

��

���

���� ���� ����

�	
��
	
��� �	���	�����
�

goa l 4 Albertans will be independent
core  measures LITERACY AND NUMERACY LEVELS

F A M I LY  I N CO M E  D I S T R I B U T I O N

L I T E R A C Y  A N D  N U M E R A C Y  L E V E L S

DESCRIPTION Achieving the acceptable standard on Grade 9 achievement tests for mathematics and
language arts.

TARGET 85% of Grade 9 students are expected to achieve the acceptable standard on provincial
achievement tests in mathematics and language arts.

RESULTS In 2000, the percentage of Alberta students writing the test who achieved the acceptable
standard in Grade 9 language arts was 90%, continuing to surpass provincial
expectations.  In mathematics, while results have improved, only 74% of students
achieved the acceptable standard.

DISCUSSION Part of helping Albertans become independent is ensuring that they have the knowledge
and skills necessary to participate in a changing economy and work force.  An essential
component of this is having the necessary literacy and numeracy skills to function in
society (see also Educational Attainment supplemental information).

We have chosen to use the percentage of Grade 9 students achieving the acceptable
standards on provincial achievement tests in mathematics and language arts as proxy
measures of literacy and numeracy, as adult literacy surveys are not conducted regularly.
Students who achieve the acceptable standard have the necessary competencies to
become literate and numerate adults.

PERCENTAGE OF GR ADE 9 STUDENTS ACHIEVING THE ACCEPTABLE STANDARD

Source: Alberta Learning, Provincial Achievement Tests.

Target  85%
�
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For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 4 Albertans will be independent
c o r e  m e a s u r e s L I T E R A C Y  A N D  N U M E R A C Y  L E V E L S

F A M I LY  I N CO M E  D I S T R I B U T I O N

SUPPLEMENTAL INFORMATION

In t e rne t  Us e  by  Hous eho ld s
( 1 9 9 9 )

Although internet use does not
require computer proficiency, it does
indicate a certain level of ability to use
computers and access the internet.
This chart shows the percentage of
households with at least one member
using the internet from any location.

Source: Statistics Canada Household Internet Use Survey, 1999.
Note: Data for 2000 was unavailable at time of publication.
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goal 4 Albertans will be independent
c o r e  m e a s u r e s L I T E R A C Y  A N D  N U M E R A C Y  L E V E L S

F A M I LY  I N CO M E  D I S T R I B U T I O N

FA M I LY  I N CO M E  D I S T R I B U T I O N

DESCRIPTION Distribution of income as a measure of the financial well-being of Albertans.

TARGET Reduce the percentage of households with family income under $20,000 to 5% by the
year 2007.

RESULTS The percentage of Alberta family households with income less than $20,000 (in current
dollars) was 7.4% in 1998.

DISCUSSION The average income of families and the distribution of income among various income
groups is an indicator of the relative financial well-being of Albertans.  This measure
provides information on the incidence of low income among Alberta families and the
income distribution of families.

Economic family income is defined as income from all sources received by all family
members 15 years of age and over, sharing a common dwelling unit and related by
blood, marriage (including common-law relationships) or adoptions.

PERCENTAGE OF ALBERTA FAMILIES WITH INCOME UNDER $20,000

P
er

ce
n

ta
g

e 
o

f 
Fa

m
ili

es

Source: Special run from Statistics Canada.
Note: Data for 1999 was unavailable at time of publication.
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goal 4 Albertans will be independent
c o r e  m e a s u r e s L I T E R A C Y  A N D  N U M E R A C Y  L E V E L S

F A M I LY  I N CO M E  D I S T R I B U T I O N

SUPPLEMENTAL INFORMATION

Pe rc e n t a g e  o f  I n d i v i d u a l s
w i t h  I n c o m e  B e l o w  $ 2 0 , 0 0 0
( 1 9 9 9 )

Alberta ranked second for the lowest
percentage of individuals with income
below $20,000 when compared to
the other provinces.  49% of
Canadian individuals had incomes
below $20,000.

Canada

Canada

Source: Small Area and Administrative Data from Statistics Canada.
Note: Processed from administrative files from Canada Customs and

Revenue Agency.
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Median  Ind i v idua l  In come
b y  P r o v i n c e  ( 1 9 9 9 )

Median individual incomes in
Ontario, British Columbia and
Alberta were higher than the national
level.  The Canadian median
individual income in 1999 was
$21,300.  Individual median income
is defined as the middle point, having
half the individuals earning
incomes above and half below.

Source: Small Area and Administrative Data from Statistics Canada.
Note: Processed from administrative files from Canada Customs and

Revenue Agency.
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goal 4 Albertans will be independent
c o r e  m e a s u r e s L I T E R A C Y  A N D  N U M E R A C Y  L E V E L S

F A M I LY  I N CO M E  D I S T R I B U T I O N

SUPPLEMENTAL INFORMATION

Ave r age  Annua l  Fami l y
In c o m e  b y  Fa m i l y  Ty p e
( C o n s t a n t  1 9 9 8  D o l l a r s )

Since 1991, family incomes have
increased 9% for two parent
families, 8% for lone parent families
and 13% for non-senior married
couples.  In 1998, two parent
families represented 26.6% of the
population, non-senior married
couples 15% and lone parent
families 5%.

Source: Statistics Canada, Catalogue #75-202 - Income in Canada.  Historical
data prior to 1996 are drawn from the Survey of Consumer Finance
(SCF) and data since 1996 are taken from Survey of Labour and Income
Dynamics (SLID).

Note: Data for 1999 was unavailable at time of publication.
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goal 4 Albertans will be independent
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NEW MEASURE FOR NEXT YEAR

Economic Status of Albertans

This will appear as the new core measure in next
year’s report for this goal.

WHY A NEW MEASURE

Goal 4 establishes the government’s commitment
to the financial well-being of Albertans.  We
would like all Albertans to be financially
independent.  The Economic Status of Albertans
measured by the recently developed Market
Basket Measure (MBM) low-income threshold,
is considered a better core measure of
independence than Family Income Distribution.

Source: Human Resources Development Canada.
Note: Preliminary data only.

PEOPLE LIVING ABOVE THE MARKET BASKET MEASURE LOW INCOME THRESHOLD

Canadian Average 88% Canadian Average  88.5%

1996 1997
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THE NEW MEASURE

This new measure is included in the 2001-04
Government Business Plan.  To measure progress,
we will use the MBM to report on the percentage
of Albertans of all ages living above the MBM
low income threshold.  Over time, this measure
will show the proportion of Albertans who are
able to meet their basic needs.

Data for the MBM is being collected and validated
by Statistics Canada.  It is anticipated that actual
MBM data will be released by Statistics Canada in
Fall 2002.
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goa l 5 Albertans unable to provide for their basic needs will
receive help

core  measure ECONOMIC STATUS OF ALBERTANS

ECONOMIC STATUS OF ALBERTANS

DESCRIPTION Increase the percentage of people in Alberta living above the Market Basket Measure
(MBM) low income threshold.

TARGET To be determined.

RESULTS 92% of Albertans are living with incomes above the MBM low income threshold,
bettering the Canadian average (1997 data is based on preliminary 1996 survey.  Data
for the MBM is being collected and validated by Statistics Canada.  It is anticipated that
actual MBM data will be released by Statistics Canada in Fall 2002).
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Source: Human Resources Development Canada.
Note: Preliminary data only.

PEOPLE LIVING ABOVE THE MARKET BASKET MEASURE LOW INCOME THRESHOLD

Canadian Average 88% Canadian Average  88.5%

1996 1997
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DISCUSSION Alberta is committed to providing a safety net so that Albertans unable to provide for
their basic needs will receive help.

We would like all Albertans to be independent; however, some individuals require
financial assistance to meet their basic needs such as food, clothing and shelter.
Albertans potentially in need include lower income seniors, persons with disabilities, the
homeless and single parent families.

���

For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 5 Albertans unable to provide for their basic needs will receive help
c o r e  m e a s u r e ECO N O M I C  S TAT U S  O F  A L B E R TA N S

Some of the factors that can lead to Albertans being unable to provide for their own, and
their families basic needs, at least for a short period of time are:

• age (old/young)
• illness or injury
• disability
• family circumstances (i.e., family breakdown)
• lack of education or skills
• addiction
• lack of employment or underemployment

The Alberta government offers a number of programs to ensure all Albertans have access
to the basic necessities.  These include:

Alberta Child Health Benefit
Supports for Independence
Alberta Seniors Benefit
Special Needs Assistance for Seniors
Rent Supplement
Childcare Subsidy
Alberta Aids to Daily Living
Alberta Family Employment Tax Credit
Shelters for the Homeless
Assured Income for the Severely Handicapped



core business Prosperity…
The goals for the Prosperity core business focus on protecting the
quality of life in Alberta through the government’s priorities for
our economy, work force and work places, infrastructure, value-
added industries, export trade, and financial and fiscal position.

Annual
Report

GOVERNMENT OF ALBERTA

2000 2001
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Prosperity

Promoting prosperity for Alberta through:

• a dynamic environment for growth in business activity and jobs
• a highly skilled and productive workforce

• access to markets in Canada and internationally for trade and investment
• new ideas, innovation and research
• an open and accountable government that is financially prudent

• an efficient system of roads, highways, utilities and public spaces.

There are eight government goals for the Prosperity core business,
and twelve performance measures, including a new Business
Innovation measure.  Overall, six measures showed improved
performance, three showed no significant change and two had
lower performance.  The following are the 2000-01 performance
highlights for these Prosperity measures.

PERFORMANCE HIGHLIGHTS

Gross Domestic Product - The three-year
average annual GDP growth rate increased to
10.0% for 1998 to 2000, which was well
beyond our target range of 4 to 6%.

Job Growth - There were 34,900 net new
jobs created in 2000.  Over the four year
period ending December 31, 2000, almost
179,800 new jobs were created, exceeding the
target of 155,000.

Skill Development - The percentage of
employers satisfied with the skills of recent
degree or diploma graduates was 86.5% in
1999-00, below the target of 90% (biannual
survey - new data next report).

Business Innovation – Alberta business use of
the Internet to be reported as a new core
measure next year.

Value-added Industries - Manufacturing
accounted for 11.1% of Alberta’s GDP in
1999, not satisfying the target to increase
(based on preliminary estimates).

�

-

MEANING OF SYMBOLS

improved performance (5% higher)

no significant change in performance
from previous year

declining performance (5% lower)�

Infrastructure Capacity – In 2000, 89.6% of
rural sections of the National Highway System
were at Level of Service B or better, below the
target of 95%.  With the Alliance Pipeline
coming on stream in 2000, there was
sufficient export gas pipeline capacity to meet
demand, satisfying the target.  Non-
government sponsored research represented
26.5% of Alberta universities’ total sponsored
research in 1999-00, down from 1998-99,
not satisfying the target to increase.

Cost of Government - In 1999-00, per capita
expenditure by the Alberta government was
97% of the average per capita expenditure of
the nine other provinces, up from 1998-99
(88%) and slightly off the target to remain
5% below the nine-province average.

Taxation Load - Albertans still enjoy the
lowest overall tax burden on persons among
the provinces (51.6% of the provincial
average, better than the 61.1% of 1999-00),
satisfying the target.
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Provincial Credit Rating - Alberta’s blended
credit rating as of March 31, 2001 was triple
A, the highest possible rating and highest
among the provinces, achieving our target and
up from March 31, 2000.

Accumulated Debt - As of March 31, 2001
Alberta’s accumulated debt less $2.1 billion
cash set aside for future debt repayment was
$8.2 billion, exceeding the target for
2004-05; net assets were $9.0 billion.

Workplace Climate – Alberta’s ranking among
the provinces dropped to fourth lowest for
person-days lost due to work stoppages in
2000 (below the target to be among the three
lowest), and to third lowest for the rate of
person-days lost due to injury and disease in
1999 (still satisfying the target).

Export Trade - The value of Alberta’s
commodity exports to international markets
rose by 59.9% to $55.3 billion in 2000, well
beyond the target of $39.6 billion.

OPPORTUNITIES FOR IMPROVEMENT

• Workplace Climate - Improve Alberta’s
ranking among the provinces for person-days
lost due to work stoppages.

• Cost of Government - Restrict provincial
government expenditure to 95% of the nine-
province average.

�

�

�

�
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goa l 6 Alberta will have a prosperous economy
core  measures GROSS DOMESTIC  PRODUCT

JOB GROWTH

GROSS DOMESTIC PRODUCT (GDP)

DESCRIPTION Long term growth rate of the Alberta economy as measured by the three-year average
growth rate of current dollar GDP.

TARGET Three-year average annual GDP growth rate of 4 to 6%.

RESULTS Alberta’s three-year average annual GDP growth rate was 10.0% for 1998 to 2000
(based on forecast), which was well beyond our target range.

DISCUSSION GDP is a direct measure of the strength of Alberta’s economy.  It is a measure of the
value of all goods and services produced in Alberta.  Tracking this measure over time will
show changes in the strength and resilience of Alberta’s economy.

As we are interested in the longer-term growth trend for the Alberta economy, we have
used a three-year average for GDP growth to smooth out some of the cyclical variations
common to our economy.

In 2000, current dollar GDP increased by an estimated 22% (to $140.8 billion),
leading to a surge in Alberta’s long-term growth rate.  Sharply rising energy prices
resulted in a strong rebound in the energy sector, contributing substantially to the
province’s growth rate.  Increased livestock receipts and manufacturing shipments were
also factors.

ALBERTA’S LONG TERM GDP GROW TH RATE ( THREE-YEAR AVERAGE ANNUAL GROW TH RATE
OF CURRENT DOLLAR GDP)

Source: Alberta Economic Accounts 1999, Table 1A; Statistics Canada, National Income Accounts, Cat. No. 13-001.
* Based on Alberta Finance forecast for 2000, Budget 2001.
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For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 6 Alberta will  have a prosperous economy
c o r e  m e a s u r e s G R O S S  D O M E S T I C  P R O D U C T

J O B  G R O W T H

SUPPLEMENTAL INFORMATION

A l b e r t a’s  G D P  by  I n d u s t r y
( 1 9 9 9 )

This chart shows the percentage
contribution to provincial (current
dollar) GDP by various industry
sectors in 1999.

Source:  Alberta Economic Accounts 1999, Table 10.

Albe r t a’s  Re sou r c e  Se c to r
Cont r ibu t i on  to  P rov inc i a l
GDP

This chart shows the current dollar
value contribution to provincial GDP
by Alberta’s resource sector including;
forestry and mining, agriculture, and
oil and gas.

Growth in the value of the resource
sector has been on an upward trend
driven primarily by the oil and gas
industry. Source: Alberta Economic Accounts 1999, Table 10.
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goal 6 Alberta will  have a prosperous economy
c o r e  m e a s u r e s G R O S S  D O M E S T I C  P R O D U C T

J O B  G R O W T H

SUPPLEMENTAL INFORMATION

Source: The Alberta Energy and Utilities Board.

Non-Renewab l e  Ene rgy  Re sou r c e  Re s e r v e s

Reported estimates of Alberta’s energy resource reserves are made based on current and anticipated
technological and economic conditions.  These estimates change over time as additional reserves are
proven.

Remaining ultimate potential reserves include remaining established reserves (currently discovered and
recoverable reserves not yet produced), plus future additions (estimates of potentially recoverable reserves
not yet discovered).

It is important to recognize that the term “remaining established reserves” refers to the quantity of energy
resources that has been discovered (but not yet produced) and estimated, and is not a measure of the
quantity of non-renewable energy reserves that Alberta has left.

This chart shows the remaining ultimate potential reserves for Alberta’s oilsands, conventional oil, natural
gas and coal resources relative to current production.

Remaining Established Reserves                           Future Additions                          Current Production

Remaining
Ultimate
Potential

Remaining
Ultimate
Potential

2000
Production

2000
Production

Remaining
Ultimate
Potential

2000
Production

2000
Production

Remaining
Ultimate
Potential
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goal 6 Alberta will  have a prosperous economy
c o r e  m e a s u r e s G R O S S  D O M E S T I C  P R O D U C T

J O B  G R O W T H

JOB GROWTH

DESCRIPTION Net number of jobs created in Alberta on an annual average basis.

TARGET 155,000 new jobs from December 1996 to December 2000, followed by a target of
295,000 in the 6 years ending December 2005.

RESULTS 34,900 new jobs were created in 2000, and 179,800 new jobs were created over the
four-year period ending December 2000.  These results exceed our target for the period
by 24,800 jobs.

DISCUSSION This measure shows the net number of jobs created in Alberta’s economy on an annual
average basis and is an indicator of the strength of the economy.  A strong economy
increases employment opportunities for Albertans, enabling them to benefit from the
province’s economic growth.

Alberta continued to enjoy strong job growth in 2000 and had the second lowest
unemployment rate among provinces, behind Manitoba.  Alberta’s unemployment rate
was 5.0%, down from 5.7% in 1999, and well below the national rate of 6.8%.  By
December 2000, the unemployment rate was 4.8% (seasonally adjusted), the lowest
among the provinces.  Employment increased by 2.2% in 2000, led by job growth in
retail trade, construction, accommodation and food services, professional, scientific and
technical services, transportation and warehousing, and manufacturing.

Source:  Statistics Canada, Labour Force Survey.

ALBERTA’S CUMULATIVE NET EMPLOYMENT GROW TH
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goal 6 Alberta will  have a prosperous economy
c o r e  m e a s u r e s G R O S S  D O M E S T I C  P R O D U C T

J O B  G R O W T H

SUPPLEMENTAL INFORMATION

A l b e r t a’s  Cu m u l a t i v e  Ne t
E m p l o y m e n t  G r o w t h  b y
I n d u s t r y  ( 1 9 9 6 - 2 0 0 0 )

This chart shows the change in the
net number of jobs created by various
industry sectors over the four years
since December 1996.  Total
employment increased in most
industries over the period, reflecting
the diversification of Alberta’s
economy.

Source: Statistics Canada, Labour Force Survey.
Note: Numbers may not add to total employment due to rounding of

industry numbers.

Prov inc i a l  Unemployment
R a t e s  ( 2 0 0 0 )

This chart shows the unemployment
rates for the provinces and Canada for
the January to December 2000
period.

Source: Statistics Canada, Labour Force Survey.
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goa l 7 Our workforce will be skilled and productive
c o r e  m e a s u r e SKILL DEVELOPMENT

SKILL DEVELOPMENT

DESCRIPTION Employer satisfaction with recent post-secondary graduates’ skills.

TARGET 90% of employers satisfied with recent post-secondary graduates’ skill levels.

RESULTS  The percentage of employers who were either “satisfied” or “very satisfied” with recent
degree or diploma graduates’ skills was 86.5% in 1999-00.

DISCUSSION Alberta businesses and industries need to remain competitive in global markets.  This
requires a highly-skilled and productive work force and an effective match between skill
development and skill demand.  The productivity of Alberta’s labour force should
increase if there is an appropriate match between job requirements and workforce skill
levels.

This measure provides a direct indicator of whether workforce skill levels match job
requirements.  The results for this measure are from a biannual Alberta Learning survey
which asks employers to rank their satisfaction as to whether the recent post-secondary
graduates they have hired have the technical skills and knowledge needed for their jobs.

EMPLOYER SATISFACTION WITH RECENT POST-SECONDARY GR ADUATES’ SKILLS
(SATISFIED OR VERY SATISFIED)

Source: Alberta Learning Employer Satisfaction Survey.
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For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 7 Our workforce will  be skilled and productive
c o r e  m e a s u r e S K I L L  D E V E L O P M E N T

SUPPLEMENTAL INFORMATION

S o u r c e : Statistics Canada, Cat. No. 13-213; Statistics Canada, Historical
Labour Force Survey, Cat. No. 71-201; Alberta Economic
Accounts 1999, Table 1A.

Source: Statistics Canada Labour Force Survey, Cat. No. 71-201; Alberta
Economic Accounts 1999, Table 1A.

* Based on Alberta Finance Estimate for 2000, Budget 2001.

Prov inc i a l  Labour
P r o d u c t i v i t y  ( 1 9 9 9 )

Alberta’s labour productivity
remained the highest among the
provinces in 1999.  Productivity is
measured by GDP (millions of
current dollars) per thousand
employed.

A l b e r t a  a n d  C a n a d a  L a b o u r
P r o d u c t i v i t y

This chart compares labour
productivity in Canada and Alberta.
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goa l8 Alberta businesses will be increasingly innovative
c o r e  m e a s u r e B U S I N E S S  I N N OVAT I O N

BUSINESS INNOVATION

The Business Innovation core measure has been newly developed to track the extent to
which Alberta businesses display innovative behaviour.  The results for this measure are
not available until next year.  Below is a preview of the proposed Business Innovation
core measure that will be presented in next year’s report.

DESCRIPTION Alberta business use of the Internet to sell goods and services.

TARGET To be determined.

RESULTS Results will be tracked using data from the Statistics Canada Information and
Communications Technologies and Electronic Commerce Survey (available next year).

DISCUSSION Innovation is a process through which economic value is extracted from knowledge.
Research can provide Alberta businesses with the knowledge to develop new or improved
products and services.  Businesses can also increase efficiency through new processes and
technology.

To remain competitive on a long term basis, Alberta businesses need to cultivate
innovative practices.  Adopting new technology and developing products and services can
enhance Alberta’s competitiveness and provide access to new markets.

The degree to which Alberta firms utilize new technology indicates their desire for
innovation and future competitiveness.  This measure tracks the proportion of businesses
that use the Internet to buy and sell goods and services, and the economic activity
attributable to those businesses.

For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 8 Alberta businesses will  be increasingly innovative
c o r e  m e a s u r e B U S I N E S S  I N N OVAT I O N

SUPPLEMENTAL INFORMATION

Va l u e  o f  A l b e r t a  Bu s i n e s s
Re s e a r ch  and  Deve l opment
Expend i tu r e

This chart shows the total value of
business R&D in Alberta over the ten
years up to 1998.

Source: Statistics Canada Estimates of Canadian Research and Development
Expenditures (GERD), Canada, 1989 to 2000e, and by Province 1989
to 1998.

Source: Statistics Canada, Estimates of Canadian Research and Development
Expenditures (GERD), Canada, 1989 to 2000e, and by Province 1989
to 1998.

Albe r t a  Bus ine s s  Re s ea r ch
a n d  D e v e l o p m e n t
E x p e n d i t u r e  ( r e l a t i v e  t o
C a n a d i a n  b u s i n e s s  R & D )

This chart shows Alberta’s share of
Canadian business research and
development spending over the ten
years up to 1998. P
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goa l 9 Alberta’s value-added industries will lead economic
growth

c o r e  m e a s u r e VALUE-ADDED INDUSTRIES

VA LU E - A D D E D  I N D U S T R I E S

DESCRIPTION Percentage of Alberta GDP contributed by the manufacturing sector as a proxy for the
province’s value-added industries.

TARGET Alberta’s value-added industries will account for an increasing percentage of provincial
GDP.

RESULTS Alberta’s manufacturing sector accounted for 11.1% of provincial GDP in 1999.

DISCUSSION Alberta’s economy has historically been resource based and resources still account for over
20% of provincial GDP.  To enhance Alberta’s global competitiveness and enable more
stable long-term economic growth, we would like to increase the level of value-added
economic activity.  Value-added industries include resource processing, manufacturing of
goods, and the provision of various services.

This measure tracks the percentage of provincial GDP (at factor cost) contributed by the
manufacturing sector, as a proxy for Alberta’s value-added industries.  Primary resource
industries are included for comparison to the value-added sector.  The scope of the
measure will be expanded in next year’s report to include knowledge-intensive service
industries.

ALBERTA MANUFACTURING AND PRIMARY RESOURCES INDUSTRIES
(AS A PERCENTAGE OF PROVINCIAL GDP)*

Source: Alberta Economic Accounts 1999, Table 10 (historical data revised).
* Based on estimated data.
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For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 9 Alberta’s value-added industries will  lead economic growth
c o r e  m e a s u r e V A L U E - A D D E D  I N D U S T R I E S

SUPPLEMENTAL INFORMATION

Va l u e  o f  R e s o u rc e
Proce s s ing  and  Othe r
Manufac tu r ing

This chart shows the amount  of
Alberta’s GDP generated by
resource processing and other
manufacturing industries.

Va l u e  o f  K n ow l e d g e -
In t en s i v e  Manu f a c tu r ing  and
Se rv i c e s

This chart shows the value of Alberta’s
knowledge-intensive manufacturing
and service industries in constant
(1992) dollars.  Knowledge-intensive
industries are defined as those
employing a high percentage of
knowledge workers, or involving
advanced technologies.

Knowledge-intensive manufacturing
includes:  electrical and electronic
products; aircraft and aircraft parts;
chemical and chemical products
(including pharmaceuticals), and
scientific and professional equipment.

Knowledge-intensive services include:
telecommunications broadcasting;
financial services; business services;
educational services; health and social
services, and membership
organizations.

Source: Alberta Economic Accounts 1999, Table 10 (historical data revised).
See Value Added core measure in Appendix I.
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Source: Alberta Economic Accounts 1999, Table 10 (historical data revised).
See Value Added core measure in Appendix I.
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goal10 Alberta will have effective and efficient infrastructure
c or e  m e a s u re I N F R A S T R U C T U R E  C APAC I T Y

INFR ASTRUCTURE CAPACIT Y

DESCRIPTION Sufficiency of Alberta’s infrastructure system as measured by the Level of Service of
Alberta’s rural National Highway System, the utilization rate of our export gas pipelines
and the level of non-government sponsored research at Alberta’s universities.

TARGET 95% of rural sections of the National Highway System at Level of Service B or better,
export gas pipeline capacity will exceed demand, and continue to increase business and
non-profit sponsored research.

RESULTS In 2000, 89.6% of rural sections of the National Highway System in Alberta were at
Level of Service B or better, and there was sufficient export gas pipeline capacity to meet
demand.  Industry and non-profit sponsored research increased by $6.4 million, and
represented 26.5% of Alberta universities’ total sponsored research in 1999-00.

R U R A L  N AT I O N A L  H I G H WAY S YS T E M  L E V E L  O F
S E R V I C E  ( %  O F  S YS T E M  AT  L EV E L  O F  S E R V I C E  B
O R  B E T T E R )
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I N D U S T RY  A N D  N O N - P R O F I T  S P O N S O R E D  R E S E A R C H  AT
A L B E R TA  U N I V E R S I T I E S

Source: Alberta Infrastructure.
p = preliminary Source: Alberta Energy.  Derived from Nova Gas Transmission Ltd.

and Alliance Pipeline Ltd.

Source: University of Alberta, University of Calgary, University of Lethbridge,
Athabasca University.
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For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 10 Alberta will  have effective and efficient infrastructure
c ore  measure I N F R A S T R U C T U R E  C APAC I T Y

DISCUSSION Quality infrastructure is regarded as an essential building block to support economic
development.   Infrastructure Capacity is a measure of whether Alberta’s existing
infrastructure system has sufficient capacity to support current economic activity and to
facilitate future growth.

This measure tracks the ability of Alberta’s highways to accommodate traffic flow
volumes, export gas pipelines to accommodate throughput and our university research
system to accommodate current and future research activities.

The Rural National Highway System Level of Service measure tracks the ability of traffic
to move freely on Alberta’s highways.  Level of Service B means that highway users can
travel at posted speeds and easily manoeuvre and overtake slower traffic.  While increases
in traffic volume reduce the level of service, the completion of specific highway
improvements such as interchanges, widenings and the twinning of the North-South
Trade Corridor, for example, improve service quality.

The Export Gas Pipeline Utilization measure is an indicator of Alberta’s access to natural
gas markets.  The government monitors instances when demand for natural gas
throughput exceeds available take-away pipeline capacity, as has occurred in past years.
Available capacity increased in late 1998 with expansion of the TransCanada Pipelines
and Foothills/Northern Border Pipeline.  The Alliance Pipeline project further increased
capacity in late 2000, boosting take-away capacity sufficiently to meet demand.

The level of industry and non-profit sponsored research at Alberta universities is an
indication of the utilization of our publicly accessible knowledge base for non-
government sponsored research.  The dollar value of industry and non-profit sponsored
research rose by $6.4 million in 1999-00.  However, the percentage of total sponsored
research contributed by non-government organizations declined due to proportionately
larger increases in provincial and federal government contributions (see supplemental
information).
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goal 10 Alberta will have effective and efficient infrastructure
core  measure I N F R A S T R U C T U R E  C APAC I T Y

SUPPLEMENTAL INFORMATION
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Ca n a d i a n  a n d  Prov i n c i a l
Gro s s  E x p e n d i t u re  o n
Re s e a rc h  a n d  D e v e l o p m e n t
( 1 9 9 8 )

This chart shows the gross
expenditure on R&D for Canada
and each province as a percentage of
GDP.

Gross expenditure on R&D as a
percentage of GDP is the standard
international basis for comparison of
R&D effort.

Source: Statistics Canada Service Bulletin Science Statistics Vol. 24, No. 06,
Table 4.
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Alb e r t a’s  E l e c t r i c a l  S y s t em
Capac i t y

We currently have 9,069 megawatts in
power generation capacity (compared
to 8,169 megawatts in 1999) and
access to 950 megawatts from other
jurisdictions for a total electrical
system capacity of 10,019 megawatts.
Not all system capacity is
continuously available to meet
demand.  Capacity available to meet
demand is currently 9,318 megawatts.
Additional power will become
available from neighbouring
jurisdictions as the interconnection
capacity increases.  In addition, new
supply continues to come on-line,
including sources such as co-
generation.

Source: Alberta Resource Development.
Derived from Power Pool of Alberta Statistics.
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goal 10 Alberta will  have effective and efficient infrastructure
c ore  measure I N F R A S T R U C T U R E  C APAC I T Y

SUPPLEMENTAL INFORMATION
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Sp o n s o re d  Re s e a rc h a t
A l b e r t a  Un i v e r s i t i e s

This chart provides a breakdown of
the value of sponsored research by
funding source.  Increases in research
funding indicate that Alberta’s
university research system is
expanding its capacity to undertake
current and future research activities.

Source: University of Alberta, University of Calgary, University of Lethbridge,
Athabasca University.
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L owes t  S t at u t or y  T ax  R at e ( %)        1 0 . 0 8 . 4 1 1 . 5 1 0 . 9 6 . 2 1 7 . 0 9 . 7 9 . 8 9 . 8 1 0 . 6

T op Mar gi nal  T ax  R at e ( %) 1 0 . 0 1 9 . 7 1 6 . 0 1 7 . 5 1 7 . 4 2 4 . 5 1 7 . 8 1 8 . 3 1 8 . 4 1 9 . 6

B as i c P er sonal  E x empt i on ( $ )           1 2 , 9 0 0   8 ,0 0 0   8 ,0 0 0   7 ,3 6 1   7 ,4 2 6   5 ,9 0 0   7 ,4 1 2   7 ,2 3 1   7 ,4 1 2   7 ,4 1 0  

S pousal  E x empt i on  ( $ )           1 2 , 9 0 0   6 ,8 5 0   8 ,0 0 0   6 ,2 5 1   6 ,3 0 6   5 ,9 0 0   6 ,2 9 4   6 ,1 4 0   6 ,2 9 4   6 ,0 5 5  

AB B C S K MB ON QC** NB NS P E NF

goa l11 Alberta will have a financially stable, open and
accountable government

core  measures TA XATION LOAD

PRO V I N C I A L  C R E D I T  R AT I N G

ACCUMULATED DEBT

COST OF GOVERNMENT

TAX AT I O N  LOA D

DESCRIPTION Alberta’s provincial taxation load on persons relative to the provincial average.

TARGET Maintain the lowest tax load on persons and the lowest provincial personal income tax
rate in Canada.

RESULTS In 2000-01, Alberta’s provincial tax load on persons was 51.6% of the provincial average
(61.1% in 1999-00), the lowest in Canada.  As of April 4, 2001 Alberta’s single rate tax
was well below the other provinces’ top marginal tax rates and sixth lowest among the
other provinces’ lowest statutory rates.  The lowest rates do not take into account basic
personal and spousal exemptions, of which Alberta has the highest amounts among the
provinces.

Source: Federal Department of Finance, Third Estimate for 2000-01, February 2001.
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PROVINCIAL TAX LOAD ON PERSONS (2000-01)

PROVINCIAL PERSONAL INCOME TAX RATES AND EXEMPTIONS (2001*)
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Source: Tax Policy, Office of Budget and Management, Alberta Finance.
* Rates and exemptions, known at April 4, 2001, to be used to administer the 2001 taxation system in each province.

Top marginal tax rates include flat taxes and surtaxes where applicable.
** Quebec residents receive an abatement of 16.5% of federal tax in lieu of cash transfers to Quebec for several social

programs, reducing the lowest statutory rate to 14.36%, and the top marginal rate to 19.71%.

For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 11 Alberta will  have a financially stable, open and accountable
government

c o r e  m e a s u r e s T A X AT I O N  LOA D
P R O V I N C I A L  C R E D I T  R AT I N G
A CC U M U L AT E D  D E BT
C O S T  O F  G O V E R N M E N T

SUPPLEMENTAL INFORMATION

In te rprov inc i a l  Compar i son
o f  Ta x  L o a d  o n  B u s i n e s s
( 2 0 0 0 - 0 1 )

This chart shows an interprovincial
comparison of tax load on business
relative to the provincial average.   The
tax load includes all business-related
taxes such as income, capital and
insurance corporations taxes.

In 2000-01, Alberta had the third-
lowest business tax load in Canada at
84.2% of the provincial average.  In
1999-00, Alberta was also third-
lowest at 77%.
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DISCUSSION A comprehensive indicator of the provincial tax load on Albertans is the provincial tax
load expressed as a percentage of the average tax load of all the provinces.  Tax load on
persons includes income, sales, tobacco, fuel and payroll taxes, and health care
premiums.  In 2000-01, Alberta had the lowest provincial tax load in Canada (51.6% of
the provincial average, down from 61.1% in 1999-00).  Alberta’s provincial tax payable
for 2001 by a family of four with two children is the lowest among the provinces (see
supplemental information).

As of  January 1, 2001 all the provinces have changed the calculation of provincial
personal income tax from a percentage of federal tax to a percentage of taxable income.
Each province now sets its own tax rates, bracket thresholds and non-refundable tax
credit amounts.  As a result, a direct comparison of provincial personal income tax rates
alone no longer provides an informative ranking of  tax load on persons among the
provinces.

Source: Federal Department of Finance, Third Estimate for 2000-01, February
2001.
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goal 11 Alberta will  have a financially stable, open and accountable
government

c o r e  m e a s u r e s T A X AT I O N  LOA D
P R O V I N C I A L  C R E D I T  R AT I N G
A CC U M U L AT E D  D E BT
C O S T  O F  G O V E R N M E N T

SUPPLEMENTAL INFORMATION

Se l e c t e d  Prov i n c i a l  Ta x
Pa y a b l e  b y  a  Fa m i l y  o f  Fo u r
( 2 0 0 1 )

These charts show an inter-
provincial comparison of provincial
taxes payable by a family of four
with two children earning $30,000,
$60,000 and $100,000 per year.
Taxes payable include provincial
income, sales, payroll, tobacco and
fuel taxes, and health care premiums.

ONE INCOME FAMILY EARNING $30,000

TWO INCOME FAMILY EARNING $60,000

TWO INCOME FAMILY EARNING $100,000

Source: Alberta Finance.
Note: Assumptions for the calculation can be found in Budget 2001,  p 128.

Calculations are based on tax parameters known at April 4, 2001.
Provincial income tax in Quebec is net of the federal abatement.
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G 7  To t a l  Ta x  L o a d  ( 1 9 9 8 )

This chart compares Alberta’s tax load
as a percentage of GDP to the tax
loads of the G7 countries.

The tax load in each jurisdiction
includes all applicable municipal,
provincial/state, federal and
spranational level taxes, and social
security levies.

Alberta’s tax load is five percentage
points lower than the G7 average.

Source: The Organization for Economic Co-operation and Development
(OECD) Revenue Statistics; Statistics Canada; Alberta Finance.
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goal 11 Alberta will  have a financially stable, open and accountable
government

c o r e  m e a s u r e s T A X AT I O N  LOA D
P R O V I N C I A L  C R E D I T  R AT I N G
ACC U M U L AT E D  D E BT
C O S T  O F  G O V E R N M E N T

SUPPLEMENTAL INFORMATION
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goal 11 Alberta will  have a financially stable, open and accountable
government

c o r e  m e a s u r e s T A X AT I O N  L O A D
P R OV I N C I A L  C R E D I T  R AT I N G
A CC U M U L AT E D  D E B T
C O S T  O F  G O V E R N M E N T

P ROV I N C I A L  C R E D I T  R AT I N G

DESCRIPTION Alberta’s blended credit rating for domestic debt relative to the other provinces and
Canada.

TARGET The highest credit rating among the provinces.

RESULTS Alberta’s blended credit rating as of March 31, 2001 for domestic debt was triple A, the
highest among the provinces.

DISCUSSION A credit rating is an independent credit rating agency’s assessment of the future ability of
an organization to repay its long-term debt, and a method of comparing the quality of
different bond issues.  Alberta’s domestic debt credit rating was upgraded in 2000-01 to
triple A (the highest rating) by both Standard and Poor’s Rating Services and Moody’s
Investors Service Limited, two major credit rating agencies.  Dominion Bond Rating
Service maintained Alberta’s rating at AA(high).

Alberta’s high triple A blended credit rating reflects the rating agencies’ positive
assessment of the province’s fiscal, economic and political environment.  Alberta’s top
credit rating means that Alberta can borrow money at a lower cost than any other
province, reducing the province’s debt servicing costs.  Although the province cannot
have a higher foreign currency debt rating than the sovereign (Canada), its domestic debt
rating can be higher.  Alberta’s upgraded domestic debt credit rating by Moody’s
Investors Service Limited is higher than the federal government’s rating.

Source: Alberta Finance.
Note: The blended credit rating is an average of the credit ratings issued by the following credit rating

agencies:  Standard and Poor's Rating Services, Moody's Investors Service Limited and Dominion Bond
Rating Service.

ALBERTA’S BLENDED CREDIT RATING FOR DOMESTIC DEBT AT FISCAL YEAR END MARCH 31
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goal 11 Alberta will  have a financially stable, open and accountable
government

c o r e  m e a s u r e s T A X AT I O N  L O A D
P R OV I N C I A L  C R E D I T  R AT I N G
A CC U M U L AT E D  D E B T
C O S T  O F  G O V E R N M E N T

SUPPLEMENTAL INFORMATION

In te rprov inc i a l  Compar i son
o f  D o m e s t i c  D e b t  C r e d i t
R a t i n g  ( a t  M a r c h  3 1 ,  2 0 0 1 )

The chart compares provincial and
federal credit ratings for Canadian
dollar denominated debt by Standard
and Poor’s, a major credit rating
agency.  Alberta is the only province
to have the highest possible credit
rating (AAA).

AAA
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Source: Alberta Finance.
Note: Standard and Poor's Canadian dollar debt ratings as of March 31, 2001.

Prince Edward Island was not rated by Standard and Poor’s.
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goal 11 Alberta will  have a financially stable, open and accountable
government

c o r e  m e a s u r e s T A X AT I O N  L O A D
P R O V I N C I A L  C R E D I T  R AT I N G
A CC U M U L AT E D  D E B T
C O S T  O F  G O V E R N M E N T

ACC U M U L AT E D  D E BT

DESCRIPTION Alberta’s accumulated debt, which is the sum of the outstanding consolidated debt of
the General Revenue Fund, the debt of the Alberta Social Housing Corporation (net of
borrowings from the General Revenue Fund) and the government’s liability for school
construction.

TARGET Reduce the 1999-00 accumulated debt by 13% by 2004-05 and eliminate it by
2024-25.

RESULTS At March 31, 2001 Alberta’s accumulated debt less $2.1 billion cash set aside for future
debt repayment was $8.2 billion.  Accumulated debt repayment in 2000-01 exceeded
the target set out in the Fiscal Responsibility Act for the 2005 milestone year.

Source: Government of Alberta Budget 2001.
* Accumulated Debt Elimination Schedule of the Fiscal Responsibility Act (5 year milestones).
** Less $2.1 billion cash set aside for future debt repayment.

ALBERTA’S ACCUMULATED DEBT AT FISCAL YEAR END MARCH 31
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goal 11 Alberta will  have a financially stable, open and accountable
government

c o r e  m e a s u r e s T A X AT I O N  L O A D
P R O V I N C I A L  C R E D I T  R AT I N G
A CC U M U L AT E D  D E B T
C O S T  O F  G O V E R N M E N T

SUPPLEMENTAL INFORMATION

DISCUSSION Debt is an indicator of the financial strength of the province and the long-term
performance of the government.  A high amount of debt burdens future generations of
Albertans with debt servicing costs and debt repayment obligations.

As of March 31, 2001 Alberta’s accumulated debt less $2.1 billion cash set aside for
future debt repayment was $8.2 billion.  In addition, it is expected that high natural gas
royalty revenues and other receivables, that accrued in the last quarter of 2000-01 but
will not actually be received until the first quarter of 2001-02, will increase the cash set
aside for future debt repayment by a further $1.6 billion.  This would have the effect of
reducing Alberta’s accumulated debt less cash set aside for future debt repayment to $6.6
billion.

The Fiscal Responsibility Act sets out the government’s plan to repay the $12.5 billion of
accumulated debt remaining as of March 31, 2000 over a maximum of 25 years.  The
legislation includes five-year milestones for repayment of the accumulated debt.  The
target for 2000-01 was significantly exceeded, shortening the debt repayment period by
at least nine years (2015-16).

A l b e r t a’s  Ne t  A s s e t s  ( Ne t
D e b t )  ( a t  f i s c a l  y e a r  e n d
M a r c h  3 1 )

The province’s net asset (net debt)
position is the difference between its
financial assets and total liabilities,
excluding pension obligations.  The
province’s legislated plan was to
eliminate net debt by 2009-10
(Balanced Budget and Debt Retirement
Act).  Alberta’s net debt was
eliminated in the 1999-00 fiscal year. Source: Government of Alberta Budget 2001; Consolidated Financial

Statements of the Province of Alberta for the year ended March 31,
2001.
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goal 11 Alberta will  have a financially stable, open and accountable
government

c o r e  m e a s u r e s T A X AT I O N  L O A D
P R O V I N C I A L  C R E D I T  R AT I N G
A CC U M U L AT E D  D E B T
C O S T  O F  G O V E R N M E N T

SUPPLEMENTAL INFORMATION

Prov i n c e s’  Ne t  D e b t  ( Ne t
A s s e t s )  ( a t  M a r c h  3 1 ,  2 0 0 1 )

This chart shows each province’s net
debt as a percentage of its GDP.
Alberta is the only province in a net
asset position at 7.0% of GDP.

Source: Standard and Poor's (GDP); Provinces' Public Accounts, Budgets and
Quarterly Reports where available.

Note: Figures are Alberta Finance projections based on the latest available
provincial data.

Source: Government of Alberta Budget 2001; Consolidated Financial
Statements of the Province of Alberta for the year ended March 31,
2001.
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Canad i an  In s t i t u t e  o f  Cha r t e red  Ac c o u n t a n t s’  Ind i c a to r s  o f  Gove rnment
F inanc i a l  Cond i t i on

A l b e r t a  D e b t  S e r v i c i n g  C o s t s

This chart shows Alberta’s debt
servicing costs as a percentage of
provincial revenue.
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goal 11 Alberta will  have a financially stable, open and accountable
government

c o r e  m e a s u r e s T A X AT I O N  L O A D
P R O V I N C I A L  C R E D I T  R AT I N G
A CC U M U L AT E D  D E BT
C O S T  O F  G O V E R N M E N T

COST OF GOVERNMENT

DESCRIPTION Alberta government expenditures per capita as a percentage of the nine other provinces.

TARGET Remain 5% below the average of the nine other provinces.

RESULTS In 1999-00, Alberta Government per capita expenditure increased to 97% of the average
per capita expenditure of the nine other provinces, slightly off the target to remain 5%
below the nine-province average.

DISCUSSION The level of government expenditures is an indicator of the fiscal responsibility of the
province.  This measure compares the Alberta Government’s per capita expenditure with
the average of the nine other provinces.

In 1999-00, Alberta was 3% below the nine-province average, down from the previous
year and slightly off the target of 5%.  However, Alberta’s provincial government
expenditure as a percentage of GDP was the lowest among the provinces (see
supplemental information).

Alberta has the second lowest number of provincial public sector employees per capita
among the provinces, next to Ontario.  The province’s health and social services
institutions, and school boards employ the largest proportions of provincial public sector
employees (see supplemental information).

ALBERTA GOVERNMENT EXPENDITURE PER CAPITA
(AS A PERCENTAGE OF THE NINE OTHER PROVINCES)

Source: Statistics Canada (Financial Management Statistics); Alberta Finance Statistics.
Note: Historical data revised.
e = estimate

Target  95%P
er

ce
n

ta
g

e



107

Prosperity

1 .0
1 .0

5 .2

6 .4
6 .7

7 .0
7 .3

7 .7
8 .0 8 .1

8 .4

1 .1 1 .1
1 .7 1 .4 1 .6

2 .3 2 .1 2 .4 2 .3

4 .0

3 .3

1 .6

2 .5
2 .1 2 .8

3 .2

3 .0 3 .0

1 .6

3 .1

0 .8

0 .9
0 .9

1 .0
0 .9 0 .9 0 .8

0 .5

1 .8

1 .9
1 .9

1 .8
1 .7

1 .9
1 .8 1 .6 2 .1 2 .4

8 .8

�

�

�

�

�

�

�

2

�

1

��

�	 �� �� 	� �� 	� 	
 ��
 �� ��

�*6))"  �)�$�!

���/�$!����!� �)""�(�! - 7$���! 
�!���.��)�!

8��"�6 - �)*��" ��$/�*�! 
�!���.��)�!

%���$�" %)/�$�&��� 9
�*".���( �$)/+ %)/:� ����$�$�!�;

1 4 .9 1 5 .7

2 0 .6 2 1 .1

2 4 .1 2 4 .2 2 4 .5

2 9 .9
3 1 .2 3 1 .9

�

�

��

��

��

��

��

��

�� �	 �� �� �� 	� �� �� 	
 	�

goal 11 Alberta will  have a financially stable, open and accountable
government

c o r e  m e a s u r e s T A X AT I O N  LO A D
P R O V I N C I A L  C R E D I T  R AT I N G
ACC U M U L AT E D  D E BT
C O S T  O F  G O V E R N M E N T

SUPPLEMENTAL INFORMATION

Prov inc i a l  Gove rnment
E x p e n d i t u r e  ( 1 9 9 9 - 0 0 )

This chart compares provincial
government expenditure as a
percentage of GDP for the 1999-00
fiscal year.

Source: Statistics Canada (Financial Management System), Alberta Finance
Statistics; Standard & Poor’s, The Canadian Economy, February 2001.

P r o v i n c i a l  P u b l i c  S e c t o r
E m p l o y e e s  ( 2 0 0 0 )

This chart compares the provinces’
public sector employees per 100
population by major employment
group for 2000.

Alberta is second lowest among the
provinces overall, but lowest for
general government employment
(1.06), slightly below second lowest
Ontario (1.09).
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Source: Statistics Canada, Public Institutions Division;  Alberta Finance
Statistics.
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goa l12 Alberta will have a fair and safe work environment
c o r e  m e a s u r e W O R K P L AC E  C L I M AT E

WO R K P L AC E  C L I M AT E

DESCRIPTION Alberta’s provincial ranking of the number of person-days lost due to work stoppages and
due to injury and disease, per 10,000 person-days worked.

TARGET The rate of person-days lost to work stoppages, and injury and disease will be among the
three lowest of all the provinces.

RESULTS Among the provinces, Alberta had the fourth lowest rate of person-days lost due to work
stoppages in 2000, and the third lowest rate of person-days lost due to injury and
disease in 1999.

DISCUSSION Safe and healthy workplaces and cooperative labour relations are important factors for
providing Albertans with a fair and safe work environment.  In a growing economy, the
number of less-experienced workers tends to increase as the workforce expands, resulting
in more lost-time claims.

Proactive actions, such as partnerships among business, labour and government, and
improved access to information about workplace health and safety standards, help to
protect the work environment as economic activity increases and employment climbs.

PROVINCIAL RANKING OF PERSON-DAYS LOST DUE
TO WORK STOPPAGES IN 2000 (PER 10,000 PERSON-
DAYS WORKED)

Source: Human Resources Development Canada;  Statistics Canada, Labour Force Survey; Statistics Canada, Public Institutions Division,
Public Sector Employment, Wages and Salaries (CANSIM Matrix 2860).

* Data for Quebec, Newfoundland and Manitoba are based on preliminary estimates subject to verification by Human Resources
Development Canada.

PROVINCIAL RANKING OF PERSON-DAYS LOST DUE
TO INJURY AND DISEASE IN 1999 (PER 10,000
PERSON-DAYS WORKED)*

P
er

so
n

-d
ay

s 
lo

st

P
er

so
n

-d
ay

s 
lo

st

For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 12 Alberta will  have a fair and safe work environment
c o r e  m e a s u r e W O R K P L AC E  C L I M AT E

SUPPLEMENTAL INFORMATION

Pe r s o n - d a y s  L o s t  Du e  t o
In ju r y  and  D i s e a s e

This chart shows Alberta’s recent
history of the rate of person-days lost
due to injury and disease.  (The rate
presented for 2000 differs from
Alberta’s rate presented on the
previous page due to different data
sources and methodologies, see
Appendix I.)

Source: Human Resources Development Canada;  Statistics Canada, Labour
Force Survey; Statistics Canada, Public Institutions Division, Public
Sector Employment, Wages and Salaries (CANSIM Matrix 2860).

Note: 1997 Alberta data reflects the effect of the Canada Safeway strike.

Source: Alberta Human Resources and Employment; Alberta Workers'
Compensation Board; Statistics Canada, Labour Force Survey; Statistics
Canada, Public Institutions Division, Public Sector Employment, Wages
and Salaries (CANSIM Matrix 2860).

p = preliminary

Pe r s o n - d a y s  L o s t  Du e  t o
Wor k  St o p p a g e s

This chart compares the rate of
person-days lost due to work
stoppages in Alberta and Canada.
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In 2000, the incidence of person-days lost due to work stoppages increased by 0.5
person-days per 10,000 person-days worked, reducing Alberta’s ranking from second
lowest among the provinces to fourth, but still well below the national rate.  Workplace
injury and disease increased in 2000 by 2.2 person-days per 10,000 person-days worked
(see supplemental information).  The most recent interprovincial data for person-days
lost due to injury and disease shows that Alberta was third lowest among the provinces
in 1999.
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goa l13Alberta businesses will increase exports
core  measure EXPORT TRADE

EXPORT T R ADE

DESCRIPTION Alberta’s total international exports, measured in current dollars, by major industry
group including agriculture, mining, manufacturing and other.

TARGET Increase exports to $39.6 billion by 2000.

RESULTS Alberta’s commodity exports to international markets increased by 59.9% to $55.3
billion in 2000.

DISCUSSION Exports are a vital part of Alberta’s economy.  The value of Alberta’s exports increased in
2000 as a result of a combination of higher prices for commodities such as crude oil,
natural gas and refined petroleum, and increased volumes of commodities such as crude
oil, telecom equipment, oil and gas field equipment and wheat.  Although the mining
sector (including non-renewable energy resources)  continues to represent a significant
portion of Alberta’s exports, the manufacturing sector’s exports also increased strongly in
2000.  All manufacturing exports (except wood products) increased, especially electrical
and electronic equipment with a doubling of telecom equipment exports.

TOTAL VALUE OF ALBERTA'S INTERNATIONAL EXPORTS
(BY MAJOR INDUSTRY )

Source: Alberta Economic Development (derived from Statistics Canada data).
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For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 13 Alberta businesses will  increase exports
c o r e  m e a s u r e s E X P O R T  T R A D E

SUPPLEMENTAL INFORMATION

Albe r t a’s  In t e rna t i ona l
Va l u e - Ad d e d  E x p o r t s

International value-added exports are
the sum of manufactured goods and
services.  Since 1993, exports have
grown steadily for petrochemicals,
processed food and
telecommunications.

Source: Alberta Economic Development (derived from Statistics Canada data).
p  = preliminary
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core business Preservation…
The goals for the Preservation core business reflect the
government’s priorities for community safety, our renewable
resources, the environment, our natural, historical and cultural
resources, and Alberta’s relations with other levels of government.

Annual
Report
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Preservation

Preserving the Alberta tradition of:

• a safe society where justice prevails

• a clean environment

• strong values and culture

• pride in Alberta and strength within Canada

• strong communities.

There are six government goals for the Preservation core business
and eight performance measures, including Aboriginal Well-Being,
which is under development.  Overall, two measures indicate
declining performance, one measure shows an improvement, and
there are no significant changes in performance in the other four
measures.  The following are the 2000-01 performance highlights
for the Preservation measures.

PERFORMANCE HIGHLIGHTS

Crime Rate – Between 1998 and 1999 the
gap between the national and Alberta violent
crime rate decreased 1.1%.  The gap between
the national property crime rate and the
Alberta property crime rate increased 3.4%.

Resource Sustainability – Alberta’s timber
harvest remains below the annual allowable
cut.  However, agricultural land productivity
declined to 0.86 tonnes per acre, below the
target of 0.98 tonnes per acre.

Air Quality – Alberta’s air quality was rated
either good or fair each day in 2000, with
359 days rated good, and 7 days rated fair.

Water Quality – Water quality in 2000
remained good.  One notable improvement
was in Edmonton, where an upgraded
wastewater treatment plant has led to better
downstream water quality.

Land Quality – Land productivity fell in
2000, to 0.86 tonnes per acre, below the
target of 0.98 tonnes per acre.

-

-

Heritage Appreciation – Visitation to natural,
historical and cultural sites has remained
relatively constant over the past several years.

Intergovernmental Relations – Alberta’s
approval rating was 15 percentage points
above the four province average, down from
1999.

Aboriginal Well-Being - Measure under
development.

OPPORTUNITIES FOR IMPROVEMENT

• Crime Rate - Alberta’s property and violent
crime rates remain above the Canadian rates.
Alberta’s violent crime rate was 11.1% higher
than the Canadian rate, while property crime
was 12.1% above the Canadian level.

�

-

MEANING OF SYMBOLS

improved performance (5% higher)

no significant change in performance
from previous year

declining performance (5% lower)

-

-

�

�

�

�
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• Water Quality - Water quality continues to
improve but is still poorer downstream from
areas of municipal, agricultural, or industrial
development than upstream.  Runoff, a “non-
point” or diffuse source of pollution, is a
concern; however, many point sources of
pollution to Alberta’s major rivers, such as
discharges from municipal wastewater
treatment plants, are being effectively
managed.
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goa l14 Alberta will be a safe place to live and raise families
c o r e  m e a s u r e C R I M E  R AT E

C R I M E  R AT E

ALBERTA’S VIOLENT CRIME RATE AS A PERCENTAGE OF THE C ANADIAN RATE

Source: Canadian Crime Statistics, 1999, Canadian Centre for Justice Statistics.

DESCRIPTION Alberta’s violent and property crime rates expressed as a percentage of the national rates.

TARGET Reduce Alberta’s crime rates below the national rate by the year 2000.

RESULTS In 1999, Alberta’s violent crime rate was 11.1% higher than the Canadian rate, a
decrease of 1.1%.  Our property crime rate was 12.1% above the Canadian rate.  This is
an increase of 3.4%, as the national rate declined more than the Alberta rate.

DISCUSSION Alberta’s crime rates are dropping.  At the same time, national rates are decreasing more
rapidly, widening the gap between the Canadian and Alberta rates.  Despite the fact that
actual crime rates are declining, 42% of Albertans feel that crime in their neighbourhood
has increased somewhat or substantially over the last several years.  However, 59% of
Albertans feel that their neighbourhood has a lower level of crime than other
neighbourhoods in Alberta.

ALBERTA’S PROPERT Y CRIME RATE AS A PERCENTAGE OF THE CANADIAN RATE

Canadian
Rate =
100%
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For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 14 Alberta will be a safe place to live and raise families
c o r e  m e a s u r e C R I M E  R AT E

V i o l e n t  C r i m e  ( 1 9 9 9 )

Violent incidents involve offences
that deal with the application, or
threat of application, of force to a
person.  These include homicide,
attempted murder, various forms of
sexual and non-sexual assault,
robbery and abduction.  Initial
results provided by Alberta Police
Services show that the violent crime
rate remained roughly constant in
2000.

SUPPLEMENTAL INFORMATION

P r o p e r t y  C r i m e  ( 1 9 9 9 )

Property incidents involve unlawful
acts with the intent of gaining
property but do not involve the use or
threat of violence against an
individual.  Theft, breaking and
entering, fraud and possession of
stolen goods are examples of property
crimes.  Initial results for 2000
provided by Alberta Police Services
indicate that the property crime rate
fell to 4,452 incidents per 100,000
population, a decrease of 6.9%.

Ca n a d i a n  C r i m e  R a t e s  b y  Prov i n c e  ( R a t e s  p e r  1 0 0 , 0 0 0  Po p u l a t i o n )

Crime rates traditionally have been higher in western Canadian provinces such as Alberta.  The higher
crime rate may be due in part to a younger, more mobile population and a higher proportion of
aboriginal people living in western Canada (population groups who are over-represented both as
offenders and as victims of crime).  In addition, Alberta has a higher rate of reporting crime to police
than is found at the national level.  Policing practices and administrative approaches to crime are also
influential in crime rates and vary greatly by province and territory.

Source: Canadian Crime Statistics, 1999, Canadian Centre for Justice Statistics.

Source: Canadian Crime Statistics, 1999, Canadian Centre for Justice Statistics.
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goal 14 Alberta will be a safe place to live and raise families
c o r e  m e a s u r e C R I M E  R AT E

SUPPLEMENTAL INFORMATION

V i c t i m i z a t i o n  S u r v e y

Victimization surveys are valuable in estimating the actual level of crime, as they estimate the extent of
unreported crime.  These surveys ask the population about their personal crime experiences.  They
capture information on crimes that have been reported to the police, as well as those that have gone
unreported.  Victimization surveys are limited in that they rely on respondents to report events
accurately.  The surveys by their nature exclude the collection of information on homicide, “victimless”
crimes (prostitution, drugs, and gambling), crimes committed against commercial or public property,
and crimes committed against children.

Vic t im i z a t i on  Ra t e

In Alberta, 20% of respondents age
18 and over indicated that they had
been victimized in the past year.  This
compares to a national figure of 25%
of Canadians age 15 and over surveyed
for the General Social Survey.  Higher
rates of victimization were noted for
young people, urban residents, and
men.

Source: Environics West.
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Source: Environics West.

Pu b l i c  Pe rc e p t i o n  o f  Sa f e t y
i n  t h e  N e i g h b o u r h o o d

On the whole, Albertans feel very safe
in their neighbourhoods.  This chart
shows the percentage of Albertans
who feel comfortable walking alone in
their neighbourhoods at night.  Fear
for personal safety is higher for urban
residents, those with less than a high
school education, lower income
respondents, women and senior
citizens.
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goal 14 Alberta will be a safe place to live and raise families
c o r e  m e a s u r e C R I M E  R AT E

SUPPLEMENTAL INFORMATION

Yo u t h  Pro p e r t y  C r i m e  R a t e

In 1999, property crime by Alberta
youth decreased 8.6% while the
national rate decreased 10.5%.

Yo u t h  V i o l e n t  C r i m e  R a t e

Violent crime by Alberta youth fell
3.3% in 1999.

Yo u t h  C r i m e

Providing effective treatment and rehabilitation of young offenders, and ensuring the safety of Alberta’s
communities are primary objectives of the youth justice system.  The Young Offenders Act recognizes the
special needs that youth have as a result of their varying levels of maturity, the necessity for youths to
accept responsibility for unlawful action and the right of society to protection from illegal behaviour.
New federal legislation proposes to treat young offenders committing serious violent crimes more severely
than the present legislation while making provisions to keep first-time offenders of less serious crimes out
of the formal justice system.

Source: Canadian Crime Statistics, 1999, Canadian Centre for Justice Statistics.
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goal 14 Alberta will be a safe place to live and raise families
c o r e  m e a s u r e C R I M E  R AT E

SUPPLEMENTAL INFORMATION

F i r e  Dea th s

The Alberta government promotes all
aspects of fire protection to reduce
deaths, injuries and property losses
due to fire in Alberta.  In addition to
enacting fire prevention legislation
and enforcing the fire code, fire
prevention is promoted through
advisory services, the use of fire
statistics and public fire safety
education and information programs.
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Source: Alberta Municipal Affairs.
Note: Data is calculated as a three-year rolling average.
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goa l15 Alberta’s natural resources will be sustained
core  measure RESOURCE SUSTAINABIL IT Y

R E S O U R C E  S U S TA I N A B I L I T Y

DESCRIPTION Timber sustainability compares the annual timber harvest with the long-term sustainable
annual allowable cut.

Land quality measures the annual provincial crop yield per acre converted to a standard
base of tonnes per acre of wheat.

TARGET Keep Alberta’s timber harvest at or below the annual allowable cut; increase farm crop
yield to 0.98 tonnes per acre by the year 2000; and prolong the reserve life of Alberta’s
oil and gas*.

*Sustaining Alberta’s non-renewable energy reserves is not consistent with the government’s role
of ensuring that the value of these resources is optimized for Albertans.  As such, the presentation
of results for non-renewable energy resources has been moved to goal 6 to illustrate the economic
sustainability of these resources under the goal for economic prosperity.  In future Measuring Up
reports, goal 15 will focus on renewable resources only.

RESULTS Alberta’s timber harvest remained below the annual allowable cut and farm crop yield
per acre decreased to 0.86 tonnes per acre.

LAND PRODUCTIVITYTIMBER SUSTAINABILITY

Target  0.98 tonnes per acre

Source: Alberta Agriculture, Food and Rural Development.
Data derived from Statistics Canada.

Source: Alberta Sustainable Resource Development.
Note: Data is calculated as a five-year rolling average.
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For more information, see the core measures methodology and related ministry measures in Appendix I and III.



122

Preservation

6 3 6 6
7 2

7 8
8 3

8 7 8 8 8 8

1 8
2 3

3 0
3 5

4 2
4 9

5 3 5 4

�

��

��

��

��

���

�
�
�
�
��
	

�
�
�
	
��
�

�
�
�
�
��



�
�
�


��
�

�
�
�
�
��
�

�
�
�
�
��
�

�
�
�
�
��
�

�
�
�
�
��
�

���������� �� �!����

goal 15 Alberta’s natural resources will  be sustained
c o r e  m e a s u r e R E S O U R C E  S U S TA I N A B I L I T Y

SUPPLEMENTAL INFORMATION

DISCUSSION Alberta’s renewable resources make a significant contribution to our economy.  Ensuring
the long term sustainability of these resources (forests and agricultural lands) will help
ensure long term prosperity for the province.  The forestry index indicates the general
health of the resource.  The land productivity index fell in 2000 after an above-average
year in 1999, owing to dry conditions in much of southern and central Alberta.

Over the next year, the feasibility of including a measure which would track the growth of
sustainable energy production (carbon intensity of electricity generation) will be reviewed. This
new measure will track both the improvements in conventional sources of electricity such as coal
and natural gas, and the further use of alternative energy resources such as wind power.

Timbe r  Har v e s t  a s  a
Pe rc e n t a g e  o f  t h e  A n n u a l
A l l owab l e  Cut

This chart indicates the annual timber
harvest of coniferous and deciduous
timber as a percentage of the annual
allowable cut (AAC) within the Green
Area.  The Green Area is primarily the
unsettled portion of the province
defined as lands not available for
agricultural development other than
grazing.  The AAC is the amount of
timber that can be harvested on a
sustainable basis within a defined
planning area.  The AAC is adjusted
to reflect changes in timber supply,
availability and forest management
strategies.  This measure is calculated
to demonstrate a rolling five-year
average consistent with forest harvest
practices in Alberta.

Other factors that can affect the
annual allowable cut and the volume
harvested include variations in timber
prices, changes to reserved areas, forest
regeneration success, insects and
disease, and forest fires.

Source: Alberta Sustainable Resource Development.
Note: Data is calculated as a five-year rolling average.  The coniferous

harvest is expressed as a percentage of the coniferous AAC and the
deciduous harvest is expressed as a percentage of the deciduous
AAC.  Therefore, the stated percentages in the chart are not
additive.
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goa l16 The high quality of Alberta’s environment will be
maintained

c o r e  m e a s u r e s A I R  Q U A L I T Y

WAT E R  Q UA L I T Y

L A N D  Q U A L I T Y

A I R  Q U A L I T Y

DESCRIPTION Index of outdoor concentrations of five major air pollutants monitored at nine stations
across the province.

TARGET Maintain air quality at levels that are considered “good” or “fair” at all times.

RESULTS There were no days rated “poor” or “very poor” last year.

DISCUSSION One of Albertans’ key concerns about the environment is the quality of air we breathe.
Ensuring the protection of Alberta’s clean air is paramount to maintaining our health
and quality of life (see also Life Expectancy at Birth).  Poor air quality may also have
negative effects on crop quality and production (see also Land Quality).  The air quality
index provides an indication of the quality of air in Alberta throughout the year.

AIR QUALIT Y DAYS

Very
Good Fair Poor Poor

1987 350 15 0 0

1988 355 11 0 0

1989 356 9 0 0

1990 354 11 0 0

1991 352 13 0 0

1992 361 5 0 0

1993 359 6 0 0

1994 349 16 0 0

1995 358 7 0 0

1996 360 6 0 0

1997 359 6 0 0

1998 354 11 0 0

1999 357 8 0 0

2000 359 7 0 0

Source: Alberta Environment.

For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 16 The high quality of Alberta’s environment will be maintained
c o r e  m e a s u r e s A I R  Q U A L I T Y

WAT E R  Q UA L I T Y
L A N D  Q U A L I T Y

SUPPLEMENTAL INFORMATION

Source: Alberta Environment.
Note: Data collected from industry-operated stations throughout the

province.

Albe r t a  Greenhouse  Gas
E m i s s i o n s

Certain emissions contribute to the
“Enhanced Greenhouse Effect” that
many scientists predict will lead to
changes in the earth’s climate.

Greenhouse gases include water
vapour, carbon dioxide (CO

2
 ), ozone,

methane, nitrous oxide, and
hydrofluorocarbons. Source: Environment Canada and Alberta Environment.

Source: Alberta Environment.
Note: Data collected from industry-operated stations throughout the

province.

Ni t rogen  D iox id e  Lev e l s

Nitrogen dioxide may be toxic to
plants at high concentration levels,
and can irritate the lungs and increase
susceptibility to respiratory infections.
The largest urban source is motor
vehicle emissions.

S u l p h u r  D i o x i d e  L e v e l s

Sulphur dioxide can decrease growth
rates of crops and trees, corrode metals
and weaken textiles and building
materials.  Sulphur dioxide irritates
the throat and lungs and can damage
the respiratory system.  Most
emissions are from the energy
industry.

K
il

o
to

n
n

es
 C

O
2
 E

q
u

iv
al

en
t

N
u

m
b

er
 o

f 
H

o
u

rs
G

u
id

el
in

e 
E

xc
ee

d
ed

N
u

m
b

er
 o

f 
H

o
u

rs
G

u
id

el
in

e 
E

xc
ee

d
ed



125

Preservation

goal 16 The high quality of Alberta’s environment will be maintained
c o r e  m e a s u r e s A I R  Q U A L I T Y

WAT E R  Q UA L I T Y
L A N D  Q U A L I T Y

WAT E R  Q UA L I T Y

DESCRIPTION Index of four variable components (metals, nutrients, bacteria, and pesticides) tested
monthly at two locations for each of the province’s six major river systems.

TARGET Bring river quality downstream of developed areas in line with upstream conditions,
while maintaining overall river water quality.

RESULTS Overall, the water quality of Alberta’s major rivers is “excellent” to “fair”; however, water
quality tends to be lower downstream of areas of significant urban, industrial or
agricultural development.

Source: Alberta Environment.
Note: n/a - overall scores are not provided as no pesticide data were available.

ALBERTA SURFACE WATER QUALIT Y INDEX

LOCATION 1996-97 1997-98 1998-99 1999-00 COMMENTS

BOW RIVER
upstream of Calgary ✰ ✰ ✰ ✰

downstream of Calgary ❍ ✓ ✓ ✓

NORTH SASKATCHEWAN RIVER
upstream of Edmonton ✓ ✰ ✓ ✓

downstream of Edmonton ❍ ❍ ❍ ✓

RED DEER RIVER
upstream of Red Deer ❍ n/a ✓ ✓

downstream of Red Deer ✓ n/a ✓ ❍

OLDMAN RIVER
upstream of Lethbridge ❍ ✓ ✓ ✰

downstream of Lethbridge ✓ ✓ ❍ ✓

SMOKY/PEACE RIVER
at Watino ✓ ✓ ✓ ✓

at Ft. Vermilion ✓ ✓ ✓ ✓

ATHABASCA RIVER
at Athabasca ✓ ✓ ✓ ✓

at Old Fort ✓ ✓ ✓ ✓

Index based on the results of testing water quality for four variable groups compared to water quality guidelines.

✰ 96-100 Almost always met (Excellent) ● 46-65 Often not met, sometimes by large amounts (Marginal)
✓ 81-95 Occasionally not met, but usually by small amounts (Good) ✖ 0-45 Almost always not met by large amounts (Poor)
❍ 66-80 Sometimes not met by moderate amounts (Fair)

Water quality is better upstream of Calgary than
downstream.  Upgraded municipal wastewater
treatment, including full disinfection (1997), has
resulted in improved conditions downstream.

Conditions downstream of Edmonton have improved
due to upgraded wastewater treatment (1998), which
has reduced the levels of bacteria in the river.

Water quality is better upstream of Red Deer than
downstream for all four variable groups (metals,
nutrients, bacteria and pesticides).

Conditions are improving downstream of Lethbridge
due to upgraded wastewater treatment (1999).  The
quality of the upstream site varies from year to year due
to the influence of city storm runoff.  Recent dry
conditions have caused less runoff resulting in less
movement of contaminants from the land to the river.

Conditions remain good at both sites, but nutrients
occasionally do not meet guidelines.  In addition, a
number of pesticides were detected in the Peace River
at Fort Vermilion this year.

Conditions remain good at both sites.  However, nutrient
and metal concentrations occasionally exceeded
guidelines at both sites.
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goal 16 The high quality of Alberta’s environment will be maintained
c o r e  m e a s u r e s A I R  Q U A L I T Y

WAT E R  Q UA L I T Y
L A N D  Q U A L I T Y

SUPPLEMENTAL INFORMATION

DISCUSSION The quality of Alberta’s water bodies is evaluated to determine how suitable the water is
for various uses, including recreation, agriculture and the protection of aquatic life.  River
water quality is used for this measure as the effects of human activities are generally more
evident in rivers than in lakes.

Upgraded municipal wastewater treatment (disinfection) in Calgary (1997), Edmonton
(1998) and Lethbridge (1999) has improved water quality downstream of these cities.

There is minimal threat when water quality is “good” or “fair”.  “marginal” or “poor”
ratings indicate that water quality is often significantly impaired.

BOW RIVER

NORTH SASK ATCHEWAN RIVER R E D  D E E R  R I V E R

OLDMAN RIVER

Source: Alberta Environment.

SMOKY/PEACE RIVERS

96-100 Excellent
81-95 Good

66-80 Fair
46-65 Marginal

0-45 PoorIndex Value:

ATHABASCA RIVER
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Su r f a c e  Wa t e r  Qu a l i t y  In d e x  b y  Va r i a b l e  Gro u p  ( 1 9 9 9 - 0 0 )
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goal 16 The high quality of Alberta’s environment will be maintained
c o r e  m e a s u r e s A I R  Q U A L I T Y

WAT E R  Q UA L I T Y
L A N D  Q U A L I T Y

L A N D  Q U A L I T Y

DESCRIPTION Measure of the annual provincial crop yield per acre converted to a standard base of
tonnes per acre of wheat.

TARGET Increase crop yield to 0.98 tonnes per acre by the year 2000.

RESULTS Crop yield decreased in 2000 to 0.86 tonnes per acre, below the target of 0.98.

Source: Alberta Agriculture, Food and Rural Development.
Data derived from Statistics Canada.

LAND PRODUCTIVITY
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Target  0.98 tonnes per acre

DISCUSSION Crop yield per acre decreased significantly in 2000, after an above-average year in 1999.
Dry conditions in much of southern Alberta and parts of central Alberta reduced crop
outputs.

The quality, health and productivity of Alberta’s land base is vital to our health and to
our economy.  Ensuring that land is used wisely for agriculture, forestry, industrial use,
municipal development, recreation and tourism, or other uses is critical to our economic,
social and cultural well-being.

There are currently no comprehensive Canadian or Alberta indicators for land or soil
quality.  We are able to test soil quality, but there is no map of soil quality for the
province.  As a proxy, we are using crop yield on a tonnes per acre basis.  Crop yield is an
indirect measure of long-term land productivity.
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SUPPLEMENTAL INFORMATION

goal 16 The high quality of Alberta’s environment will be maintained
c o r e  m e a s u r e s A I R  Q U A L I T Y

WAT E R  Q UA L I T Y
L A N D  Q U A L I T Y

Mu n i c i p a l  So l i d  Wa s t e  t o
Land f i l l s

The Alberta government provides
technical and financial assistance to
municipalities for waste management
and recycling infrastructure, as well
as training, education and general
awareness about waste management
options and opportunities.
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Source: Alberta Environment.

S p e c i e s  a t  R i s k

Alberta has an abundance and diversity of wild plants, insects, fish, amphibians, birds and mammals.
However, as a result of natural and human causes, some species of wildlife are considered “at risk.”

In 1996, the Alberta government signed the Accord for the Protection of Species at Risk, which requires
the government to monitor, assess, and report regularly on the status of all wild species.  In the first
report, Wild Species 2000, Alberta reported on the status of 8 reptiles, 10 amphibians, 403 birds, 93
mammals, 63 fish, 183 butterflies, 46 ferns, and 26 orchids.  Out of the 832 species that were assessed,
12 (1.4%) were classified as “at risk.”
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goal 16 The high quality of Alberta’s environment will be maintained
c o r e  m e a s u r e s A I R  Q U A L I T Y

WAT E R  Q UA L I T Y
L A N D  Q U A L I T Y

SUPPLEMENTAL INFORMATION

Land  Use  Change s
( 1 9 8 6  t o  1 9 9 6 )

Changes in land use may have
implications for the sustainability of
natural ecosystems over time.
Monitoring the change in land use for
municipalities will also indicate the
effect of human activities on the land.

Between 1986 and 1996, land use has
increased for: forests (340,000
hectares); agriculture (374,000
hectares); parks (232,000 hectares);
native lands (63,000 hectares) and
cities and towns (29,000 hectares).
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Hectares (Thousands)

1986 1991 1996

Source:
Forest Sustainable Resource Development, Green Zone estimates

with exceptions of Provincial and National Parks and Forests
within Aboriginal Areas.

Agriculture Statistics Canada, 1996 Agricultural Profile of Alberta, Cat. 95-
180XPB, and previous census for 1991 and 1986.

Parks and Water Compendium of Canadian Forestry Statistics, National Forestry
Database 1996.

Native International and Intergovernmental Relations.
Cities/Towns Statistics Canada, 1996 Census of Canada (GEOREF) and

Agricultural Census of Canada.
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goa l17 Albertans will have the opportunity to enjoy the
province’s natural, historical and cultural resources

c o r e  m e a s u r e H E R I TAG E  A P P R E C I AT I O N

H E R I TAG E  A P P R E C I AT I O N

DESCRIPTION Reports annual visitation to provincial parks and recreation areas and to provincially
owned historic sites, museums and interpretive centres.

TARGET 1.1 million visitors per year to historic sites, museums and interpretive centres and at or
above 8 million visitors per year to provincial parks and recreation areas.

RESULTS Visitation to natural, historical and cultural sites has remained relatively constant over
the past few years.

VISITATION TO PROVINCIAL PARKS AND PROVINCIAL RECREATION AREAS

VISITATION TO PROVINCIALLY OWNED HISTORIC SITES, MUSEUMS AND INTERPRETIVE
C E N T R E S

Source: Alberta Community Development.

Source: Alberta Community Development.
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For more information, see the core measures methodology and related ministry measures in Appendix I and III.



132

Preservation

9 0 9 09 0

5 4

8 6

0

5 3

0

5 3

�

��

��

��

��

���

�������������
� �����������
���� � !�����

"����
��!#
�

����	�� ����	�� ����	��

goal 17 Albertans will have the opportunity to enjoy the province’s natural,
historical and cultural resources

c o r e  m e a s u r e s H E R I TAG E  A P P R E C I AT I O N

SUPPLEMENTAL INFORMATION

DISCUSSION Albertans enjoy a high quality of life owing, in part, to the opportunities to access the
province’s wealth of natural, cultural and historical resources. These resources include
parks and recreation areas, historic sites, museums, libraries, arts and cultural programs
and sport and recreational opportunities.

Of the total annual visitation to “Historic Sites, Museums and Interpretive Centres”,
about 40% of the visits are from outside Alberta.

Spor t s  and  Rec r e a t i ona l ,
A r t s  a n d  C u l t u r a l ,  a n d
L ib r a r y  Ac t i v i t i e s
Par t i c ipa t i on  Ra t e

Participation in sports and
recreational, arts and cultural, and
library activities is an indicator of the
opportunities Albertans have to enjoy
these resources.  This chart shows the
percentage of adult Albertans who
visit public libraries and participate in
arts and cultural activities such as
performing in a choir, playing a
musical instrument, taking an arts
course, visiting an arts exhibition or
gallery and sports and recreational
activities such as skiing, golfing,
skating, hockey, walking, bicycling
and swimming.

Source: Alberta Community Development, based on 1999, 2000 and 2001
Research Innovations Inc. (formerly Advisory Group) surveys.
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goal 17 Albertans will have the opportunity to enjoy the province’s natural,
historical and cultural resources

c o r e  m e a s u r e s H E R I TAG E  A P P R E C I AT I O N

SUPPLEMENTAL INFORMATION

Pa rk s  and  Pro t e c t ed  A re a s

The designation of parks and
protected areas preserves and protects
Alberta’s natural heritage to ensure it
can be appreciated by generations to
come.  The chart shows the total area
of national parks, provincial parks and
protected areas in Alberta.
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Pa r t i c i pa t i on  in  Outdoor
A c t i v i t i e s  ( 1 9 9 6 )

Albertans enjoy spending time in
nature.  This chart compares
Albertans’ participation in outdoor
activities with people from other
provinces.  Some of the most popular
activities in 1996 were camping,
picnicking, sightseeing, and relaxing
outdoors.
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Source: Environment Canada.  “The Importance of Nature to Canadians:
Survey Highlights”, 1999.

Source: Alberta Community Development.
Note: Data from 1950 through 1990 are estimates.
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goa l18 Alberta will work with other governments and
maintain its strong position in Canada

core  measure INTERGO VERNMENTAL RELATIONS

I N T E RG OV E R N M E N TA L  R E L AT I O N S

ALBERTA’S PUBLIC APPROVAL RATINGS IN FEDERAL-PROVINCIAL RELATIONS AS A
PERCENTAGE OF THE AVER AGE RATING OF FOUR OTHER PROVINCES

Source: Environics Research Group Limited, Focus Canada Report.

DESCRIPTION Results of national opinion poll surveying the view of Canadians regarding the
performance of their provincial and federal government in various areas of governance.

TARGET Maintain the Alberta government’s public approval rating in federal-provincial relations
at a level equivalent to the average approval rating of four other provinces (British
Columbia, Saskatchewan, Manitoba and Ontario).

RESULTS In 2000, the Alberta government’s approval rating in federal-provincial relations was
15% better than the average of the four other provinces, down from 1999.  The key
reason for the decline was a strong improvement in the ratings of the four other
provinces, although Alberta’s rating also fell.

DISCUSSION The Alberta government plays a significant role in the Canadian federation,
demonstrating leadership in those policy areas that affect the well-being of Albertans and
other Canadians.

In particular, Alberta works to improve the social and economic well-being of Albertans
through a more effective and efficient federation.  The government recognizes that
positive and productive relations between governments are essential for the effective
operation of the Canadian federation.

The province continually seeks fair and equal treatment for Alberta within the federation,
while recognizing the importance of helping other provinces achieve economic and fiscal
self-reliance.
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For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 18 Alberta will  work with other governments and maintain its strong
position in Canada

c o r e  m e a s u r e I N T E R G O V E R N M E N TA L  R E L AT I O N S

Albe r t a’s  Pub l i c  Approva l
Ra t ing s  i n  Fede r a l -
P rov inc i a l  Re l a t i on s

Since 1993, Alberta’s public approval
ratings in federal-provincial relations
have been higher than the four-
province average, and that of the
federal government.  Alberta’s rating
fell six percentage points in 2000.

SUPPLEMENTAL INFORMATION

P u b l i c  A p p r o v a l  R a t i n g s  i n
Fede r a l -Prov inc i a l  Re l a t i on s
( 2 0 0 0 )

When compared to all other provinces
and the federal government, Alberta
ranked 5th in public approval ratings,
a drop from 1st place in 1999.
Alberta’s rating fell in 2000, while
several provinces improved their
ratings substantially.

Source: Environics Research Group Limited, Focus Canada Report.

Source:  Environics Research Group Limited, Focus Canada Report, 2000.
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Munic ipa l  F inanc i a l
Accountab i l i t y

The Alberta government works to
ensure that municipalities are
financially accountable by
establishing legislated limits upon
which the criteria for financial
sustainability are based.  Regularly
not meeting the criteria, or not
addressing the associated problems
may indicate viability issues.

Source: Alberta Municipal Affairs.
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goa l19 The well-being and self-reliance of Aboriginal people
will be comparable to that of other Albertans

c o r e  m e a s u r e A B O R I G I N A L  W E L L - B E I N G

ABORIGINAL WELL-BEING (MEASURE UNDER DE VELOPMENT )

DESCRIPTION Aboriginal well-being is measured by comparing the employment rate and the high
school completion rate of Alberta’s Aboriginal people to those of non-Aboriginal people,
and by comparing the life expectancy of registered Indians to that of all Albertans.

TARGET To be established.

RESULTS New measure.

Source:  Statistics Canada, 1991 & 1996 Census.

EMPLOYMENT R ATE

LIFE EXPECTANCY OF REGISTERED INDIAN AND
C ANADIAN POPULATIONS (1995)

PERCENTAGE OF POPULATION COMPLETING HIGH
S C H O O L

Source: Information Management Branch, Indian and
Northern Affairs Canada, Feb/00.

Note: Alberta-specific data will not be available until 2005.
Canadian data is used as a proxy.

Source:  Statistics Canada, 1991 & 1996 Census.
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For more information, see the core measures methodology and related ministry measures in Appendix I and III.
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goal 19 The well-being and self-reliance of Aboriginal people will be
comparable to that of other Albertans

c o r e  m e a s u r e s A B O R I G I N A L  W E L L - B E I N G

DISCUSSION There are significant socio-economic disparities between First Nations, Metis and other
Aboriginal communities and other Albertans.  Many Aboriginal people face significant
health challenges, as 30% have disabilities that may limit their physical, mental and
emotional well-being and their ability to participate fully in economic activities.  In
1996, almost half of all Aboriginal people in Alberta were under 20 years of age,
compared with 29 percent of the province’s overall population.  Aboriginal youth need
to be prepared for a rapidly changing social, economic and work environment.  This goal
supports the Aboriginal Policy Initiative, one of the government’s cross-ministry
initiatives (see Appendix IV).



139

Core Measures Methodology
APPENDIX ICore Measures Methodology

APPENDIX I

LIFE EXPECTANCY AT BIRT H

Life expectancy estimates are calculated and
published by Statistics Canada.  The Alberta
data are Alberta Health and Wellness estimates.
The 95% confidence interval for Alberta life
expectancy estimates is about +/- .3 years.
International life expectancies are from the World
Health Organization’s World Health Report 2000,
but represents 1999 data.

HEALTH STATUS

Data is collected through a telephone survey
conducted for Alberta Health and Wellness of
4,000 randomly selected Alberta households.
The question asked of Albertans 18 and over to
seek self-reported health status is: “In general,
compared with other people your age, would you say
your health is excellent, very good, good, fair, or
poor?”  The confidence interval for this survey is
2 percentage points above or below the reported
results.

WELL-BEING OF CHILDREN/ECONOMIC STATUS
OF ALBERTANS

The Market Basket Measure (MBM) of low
income calculates income at which a family of
two adults and two children has sufficient
income to achieve a credible standard of living.
To purchase the “market basket” the family must
have sufficient income to purchase nutritious
food, buy clothing for work and social occasions,
house themselves in their community, and pay
for transportation and other necessary
expenditures.  The costs of the items in the
MBM vary across the country and are adjusted
for different family sizes and configurations.  The
threshold income is net of income and payroll
taxes, child care costs, child support payments
and out-of-pocket medical costs.

The 1997 data was calculated using thresholds
for 1996 based on the preliminary version of the

MBM.  These were updated for 1997 by
inflating the food, clothing and footwear and
rent components by the percentage changes in
these components in each province between
1996 and 1997.  The preliminary 1997 MBM
thresholds were applied to 1997 income data.

Data for the MBM is being collected and
validated  by Statistics Canada.  It is anticipated
that actual MBM data will be released by
Statistics Canada in Fall 2002.

EDUCATIONAL ATTAINMENT

Statistics Canada’s Labour Force Survey collects
information on the highest level of education
achieved by various age groups.  The population
age group for this measure was 25-34 years old.
3,775 Alberta households were surveyed and
7,700 respondents provided information to this
survey.  The coefficient of variability for Alberta
is +/- 2.5 percentage points and +/- 1 percentage
point for the Canadian total.

LITERACY AND NUMERACY LEVELS

Students normally take the grade 9 provincial
achievement test at age 14 to 15.  The results are
based on the number of students actually writing
the tests.  The provincial expectation is that 85%
of the students writing will achieve the
acceptable standard.  Students achieving the
acceptable standard demonstrate that they have
met the grade level requirements for that subject.
Provincial achievement tests reflect the
curriculum and are developed with extensive
involvement from classroom teachers, and input
from other educators, business and community
groups, to ensure that the standards reflect
public expectations.  The standards are set for
each test by a committee of teachers and are then
held constant by statistical methods in
subsequent years.
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FAMILY INCOME DISTRIBUTION

Based on Statistics Canada data on “economic
families”, who are defined as “a group of
individuals sharing a common dwelling unit and
related by blood, marriage (including common
law relationships) or adoption.” Economic family
income consists of incomes received by all family
members 15 years of age and over. The measure
is shown in current dollars.

GROSS DOMESTIC PRODUCT

The three-year average annual growth rate is
calculated using Alberta Economic Accounts and
Statistics Canada GDP data. The growth rate for
each year is calculated and the rates are averaged
over a three-year period.

Alberta Economic Accounts estimates are based on
data from various sources such as Statistics
Canada.  These estimates are revised as more
recent and better data becomes available.

The GDP figure for 2000 is a forecast by Alberta
Finance based on an econometric model which
uses various economic indicators as input
variables.  Input data is obtained from the most
timely and reliable sources available at the time
the forecast is made.  The forecast is revised as
more recent and better data becomes available.

JOB GROWTH

Statistics Canada obtains information on
employment growth as part of its monthly
Labour Force Survey.  Net employment growth is
cumulative from 1996.  Job growth is calculated
on an annual average basis (12 month average)
which is the standard method for tracking job
growth.

SKILL DEVELOPMENT

Uses information from Alberta Learning’s
Employer Satisfaction Survey.  A telephone
survey of about 1500 employers who hire post-

secondary graduates is conducted every two years
and asks employers about their satisfaction with
the skills graduates have obtained in Alberta’s
post-secondary system. The confidence interval
for this survey is  2.5 percentage points above or
below the reported results.

VALUE-ADDED INDUSTRIES

The shares of provincial GDP accounted for by
the resource and manufacturing sectors are
calculated using Alberta Economic Accounts data.
The values of the primary resource sector
(agriculture, fishing and trapping, forestry and
mining), and the manufacturing sector, are
divided by total provincial GDP (at factor cost
before statistical discrepancy adjustment) to
determine each sector’s contribution to the
Alberta’s economy.

Alberta Economic Accounts estimates are based on
the latest data from Statistics Canada.  The
industry estimates are based on projections using
related indicators and are considered preliminary.
The estimates could be revised if better
indicators are found or if Statistics Canada revises
the source data.  The historical industry
estimates of GDP (at factor cost) have been
revised for this year’s report as they are now
based on the 1996 Input/Output tables.
Previously, the estimates were based on the 1990
Input/Output tables.

INFRASTRUCTURE CAPACITY

Alberta Transportation (formerly Infrastructure)
collects traffic volume data for Alberta primary
highways.  Traffic data is used to calculate the
level of congestion based upon the United States
Transportation Research Board’s 1994 Highway
Capacity Manual guidelines.
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The definitions for levels of service are outlined
below:

A Vehicles are almost completely unimpeded.

B Ability to maneuver within traffic is only
slightly restricted.

C Freedom to maneuver within traffic is
noticeably restricted.

D Freedom to maneuver is severely limited.

E Boundary between levels D and E describes
operation at capacity.  Virtually no usable
gaps in traffic.

F Breakdown or bottleneck with queuing.

The National Highway System in Alberta
consists of the rural sections of the North-South
Trade Corridor, TransCanada Highway 1,
Highway 2 (Fort McCleod to Edmonton and
Falher to west of Peace River), Highways 3, 4,
and 9, Yellowhead Highway 16, and Highways
35, 43, and 49 (Valleyview to Falher).  The rural
national Highway System excludes the urban
and fringe segments of the above highways.

Alberta Energy (formerly Resource
Development) collects monthly data from Nova
Gas Transmission Ltd. and Alliance Pipeline Ltd.
on natural gas pipeline capacity and throughput
at major export points.  Capacity shortages in
Alberta’s internal provincial gas distribution
system are supplemented by accessing export
pipelines; therefore, the utilization level of the
export system can affect provincial supply.

Alberta Innovation and Science collects
information from Alberta universities about their
sponsored research funding from all sources.

COST OF GOVERNMENT

Expresses the per capita cost of government as a
percentage of the average per capita expenditure
of the other nine provinces.

TAX ATION LOAD

The tax load data is derived by the Federal
Department of Finance using all provincial and
municipal tax revenue data.  Tax load is expressed
as an index with the average provincial tax load
equal to 100 basis points.  The tax load on
persons includes personal income, sales, tobacco,
gasoline and diesel, and payroll taxes, and health
care premiums.

PROVINCIAL CREDIT RATING

A blended rate is an average (rounded) of the
domestic debt credit ratings issued by Standard
and Poor’s Rating Services, Moody’s Investors
Service Limited and Dominion Bond Rating
Service.

ACCUMULATED DEBT

Accumulated debt includes the outstanding
consolidated debt of the General Revenue Fund,
the debt of the Alberta Social Housing
Corporation (net of borrowings from the General
Revenue Fund) and the government’s liability for
school construction debt.

Net debt is defined as the difference between the
province’s financial assets and its liabilities,
excluding pension obligations.  Assets do not
include capital assets such as land and buildings,
but do include external Heritage Fund
investments and loans to farmers and small
businesses.  Liabilities include General Revenue
Fund and Crown corporation liabilities, and
accounts payable, less Alberta Heritage Savings
Trust Fund internal debt holdings.



142

Core Measures Methodology
APPENDIX I

WORKPLACE CLIMATE

Human Resources Development Canada
(HRDC) provides the number of person-days
lost due to work stoppages for each of the 10
provinces in Canada.  Strikes and lockouts
involving federal government workers are
excluded for inter-provincial comparison, but are
included for the national rate.  HRDC data
include both legal and illegal strikes and
lockouts.

For inter-provincial comparison of workplace
injury and disease, HRDC provides an estimate
of the person-days lost for each province based
on the data it collects from the Workers’
Compensation Board (WCB) in each
jurisdiction.  Changes to WCB legislation in
some jurisdictions may result in variations
among the data.  The HRDC data include
claims compensated during the reference year
regardless of when the accident occurred or was
reported.  Injury and disease data are based on
employees who are covered by the WCBs.
Therefore, injury and disease data for groups
such as agricultural workers are not collected.

Data from Statistics Canada Labour Force Survey
and Public Institutions Division are used to
calculate the person-days worked.  The number
of non-agricultural paid workers (less federal
employment) is converted into person-days
worked using the standard of 20.89 working
days per month.  The number of person-days
lost is divided by person-days worked and
multiplied by 10,000 to obtain the rates.

For the Alberta-specific time series of person-days
lost to injury and disease, data are provided
directly from the Alberta WCB, based on claims
submitted by its clients.  The Alberta WCB data
include claims compensated in the reference year
and up to three months after the reference year.

EXPORT TRADE

Alberta Economic Development (AED) uses
Statistics Canada data to monitor the value of
goods exported to other countries.  Statistics
Canada prepares the data monthly and publishes
it in Canadian International Merchandise Trade
(Cat. No. 65-001).  The total value of Alberta’s
international exports is equivalent to Statistics
Canada’s published numbers, but the industry
specific values differ because of different industry
definitions, i.e., the definitions for agriculture,
mining, and manufacturing & other are specific
to AED but are based on both Statistics Canada
and Industry Canada classifications.

CRIME RATE

Crime is defined as the total number of Criminal
Code of Canada incidents involving youth and
adults.  Violent crime involves offences that deal
with the application, or threat of application of
force to a person.  These include homicide,
attempted murder, various forms of sexual and
non-sexual assault, robbery and abduction.
Traffic incidents that result in death or bodily
harm are not included.  Property crime includes
incidents involving unlawful acts with the intent
of gaining property but do not involve the use or
threat of violence against an individual.  Theft,
breaking and entering, fraud and possession of
stolen goods are examples of property crimes.

Crime statistics are collected using the Uniform
Crime Reporting Survey, a common survey used
to measure police-reported crime in each
Canadian jurisdiction.  Crime rates may vary
owing to differences in the jurisdiction’s
enforcement methods, charging practices and
available diversion programs, rather than the
incidence of actual crime.  Population data from
Statistics Canada is used to convert reported
crime into crime rates per 100,000 population.
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RESOURCE SUSTAINABILIT Y

Timber sustainability compares the annual
timber harvest with the long-term sustainable
annual allowable cut (AAC) as set by the
province within the Green Area.  The Green Area
is primarily the unsettled portion of the province
defined as lands not available for agricultural
development other than grazing.  The AAC is the
amount of timber that can be harvested on a
sustainable basis within a defined planning area.
(AAC is determined on either an individual
forest management unit or specific forest
management agreement area basis).  Forest
management strategies also take into account
other forest uses outside of timber production.

Annual allowable cut is established taking into
consideration factors such as forest inventory,
growth rates, changes to reserved areas,
regeneration success, natural mortality, and the
impact of fire and insects/disease.

The chargeable harvest level (included in AAC) is
what is reported in the timber sustainability
performance measure.  Fire salvage is not
reported as chargeable production as it does not
contribute to AAC.

Yearly harvest levels may be greater than the
annual allowable cut, but harvest levels
cumulated over the five-year period (sum of
harvest over a five-year period) should not exceed
the annual allowable cut within each planning
area (expressed as five times the planning area
AAC).  All Alberta timber dispositions greater
than one year in term are balanced over five-year
periods.  In the case of coniferous quotas (28% of
Green Area conifer annual allowable cut), these
five-year periods are called quadrants.  Quota
holders have the flexibility to harvest any or all of
their entire quadrant allowable cut (five years
times their annual allotment) in any one year or

combination of years within that quadrant.
Similarly, forest management agreement holders,
who make up 65% of Green Area conifer annual
allowable cut, utilize five-year cut control
periods.  As a result of the flexibility allowed to
quota and forest management agreement holders,
harvest levels and annual allowable cuts are
compared on a five-year rolling average basis.

Comparative data may change between reporting
years primarily as a result of production audits
that are carried out at the conclusion of each five-
year planning period.

Crop yields are collected by the Agriculture
Division of Statistics Canada and Alberta
Agriculture, Food and Rural Development for
the various crops and are converted to a standard
base of tonnes per acre of wheat.

AIR QUALITY

The measure is based on data collected from nine
continuous monitoring stations across the
province - three stations in both Edmonton and
Calgary, and one station in each of Red Deer,
Fort McMurray and Fort Saskatchewan.  The
data from these stations is used to calculate the
Index of Quality of Air (IQUA) every hour.

The IQUA is based on outdoor concentrations of
five major air pollutants (carbon monoxide, the
dust and smoke, nitrogen dioxide, ozone, and
sulphur dioxide).  The concentration of each
pollutant is converted to an IQUA number, and
the highest number is the IQUA for that station.
IQUA ratings are divided into Good, Fair, Poor
and Very Poor categories.  These categories are
derived using formulas based on air quality
guidelines of the Alberta Environmental Protection
and Enhancement Act and the National Air
Quality Objectives.
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WATER QUALIT Y

Monthly water quality samples are collected at
two locations for each of the province’s six major
river systems.  An index value is calculated for
each of four variable groups for data collected
between April and March, representing both a
fiscal and a “water” year:

• Metals (up to 22 variables measured
quarterly);

• Nutrients (6 variables measured monthly,
includes oxygen and pH);

• Bacteria (2 variables measured monthly); and

• Pesticides (up to 17 variables measured
quarterly).

Index values for the four variable groups are then
averaged to produce an overall index of surface
water quality that can be tracked over time.

The formula used to calculate index values for
each group is based on three statistical attributes
of water quality with respect to desirable levels
(defined by water quality guidelines in most
cases):

• Scope – the total number of water quality
variables that do not meet guidelines

• Frequency – the number of individual
measurements for all variables combined that
do not meet guidelines

• Amplitude – the amount by which
measurements do not meet guidelines

Variables in the first three groups are compared
to guidelines listed in Surface Water Quality
Guidelines for Use in Alberta.  Where a number of
guidelines exist for one variable, the guideline for
the most sensitive use (recreation, agriculture, or
the protection of aquatic life) is chosen.

Drinking water guidelines are not considered,
since surface water should not be used for
drinking without first being treated.

Variables in the fourth group (pesticides) are
evaluated based on whether or not they can be
detected in a water sample.  This conservative
approach was adopted because some pesticides
do not yet have official guidelines and, unlike
metals, nutrients and bacteria, do not occur
naturally in the environment.

This index was first reported in Measuring Up
2000.  This year, the calculations have been
modified to reduce the impact that particulate
aluminium, a metal naturally found in soils, has
on the index value under high flow conditions.
The index is now calculated using dissolved
aluminium values only.  Index values have been
recalculated for previous years to reflect this
change.  As well, the five water quality categories
have been revised by increasing the lower limit of
each by one point (e.g. the lower limit for
“Excellent” has been raised from 95 to 96, etc.).

LAND QUALITY

Crop yields are collected by the Agriculture
Division of Statistics Canada and Alberta
Agriculture, Food and Rural Development for
the various crops and are converted to a standard
base of tonnes per acre of wheat.

HERITAGE APPRECIATION

Alberta Community Development manages the
parks and protected areas network (formerly the
responsibility of Alberta Environment) consisting
of provincial parks, ecological reserves, wilderness
areas, wildlands, natural areas and provincial
recreation areas.  Visitation statistics are collected
by the ministry for provincial parks and
provincial recreation areas only.  The ministry
collects visitation statistics through camping
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permit sales and automatic traffic counter
readings.  Adjustments to these readings are
based on periodic surveys of visitors.  Estimated
use figures based on prior years’ data are used for
calculating some of the parks visitation data; for
the most recently reported 1999-2000 results,
approximately 47% of the visits to provincial
parks and provincial recreation areas were
reported using the estimated data.  Reporting
parks visitation demonstrates the unique data
collection circumstances at camping, group
camping, day use, and fixed roof accommodation
sites.  Parks visitation rates can be influenced by
factors such as weather patterns, fire bans, and
closures due to wildlife or road construction.

Visitation data for historic sites, museums and
interpretive centres is collected by Alberta
Community Development for 18 provincially
operated historic sites, museums and interpretive
centres.  Visitation is estimated at some sites to
accommodate the unique circumstances at each
facility, such as differences in location of  the
admissions facility or access after regular opening
hours.  Visitation to other Alberta museums is
not reflected in these rates.

INTERGOVERNMENTAL RELATIONS

Environics Research Group Ltd. conducts a
quarterly national opinion poll surveying the
views of Canadians regarding the performance of
their provincial and federal government in
various areas of governance.  The results are
reported in the Focus Canada Report.  Albertans
are specifically asked to rate their approval or
disapproval of the way their government (both
their provincial government and the federal
government) is handling federal-provincial
relations.  The average of the four quarterly
surveys shows the percentage of Albertans
approving of their respective government’s
performance.

The margin of error for a stratified probability
sample of the size used for the survey is +/- 2.2
percentage points, 19 times out of 20.  The
approximate margin of error is greater for results
pertaining to each of the provinces.  For the
March 2000 survey, the margin of error for each
of the provinces is; Ontario (3.9), Manitoba
(8.5), Saskatchewan (8.5), Alberta (6.6) and
British Columbia (6.1), 19 times out of 20.

ABORIGINAL WELL-BEING

The data on employment rates and high school
completion are taken from the 1991 and 1996
Canadian Censuses, published by Statistics
Canada.  Data on life expectancy is calculated
and published by Indian and Northern Affairs
Canada.  Alberta-specific data on life expectancy
will not be available until 2005.
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New Century – Bold Plan

BEGINNING A NEW CENTURY

It’s a new century … a new beginning. With that comes a natural tendency to look back
and assess the achievements of the past, but also to look ahead, to anticipate trends, and set
bold new plans for the future.

Today, Alberta stands at the crossroads. We’re leaving behind a century that saw the birth of
the province, the hard work and determination of our early pioneers, the development of one
of Canada’s strongest agricultural industries, the discovery of oil and the extraction of oil
from the tar sands, the subsequent diversification of our economic base, building leading
edge education and health systems, and welcoming thousands of people from across Canada
and around the world. It’s been an exciting century for Alberta.

Now we look ahead to a new century … a century of untold promise.

It’s time to shift our focus to the future. While there is much to celebrate about Alberta’s
first century, there are challenges ahead and new opportunities to address. Meeting those
challenges will demand the bold approach Albertans are known for across Canada.

Alberta is uniquely positioned to take advantage of the opportunities a new century brings.
From our early pioneers, we learned that sheer determination and hard work are key to
success. In business and industry, we learned that innovation and new ideas bring a solid
competitive advantage. In health, education and other key areas of the public sector, we
learned that people make the difference – highly skilled and committed teachers, educators,
doctors, nurses, health providers and dedicated public servants.

Through some difficult financial times, we learned that making tough decisions, spending
only what you can afford, and paying down debt is the best long term strategy. From
Albertans, we learned the importance of being bold, not settling for the status quo, tackling
issues head on, and caring for each other, especially those who need our help.

With these lessons in mind, it’s time to set bold new plans for the future. It’s time to close
one chapter in the history books and open the next.

BOLD NEW PLANS

As we begin a new century, Alberta faces a number of challenges.

• A tough, competitive global economy

• Addressing the increasing importance of knowledge and innovation

• Continuing pressures on the health system and the need to try new approaches

• Creating an environment for Alberta’s children to get an excellent start in life in safe,
happy and healthy families and communities

• Building opportunities for young people to learn, expand their skills and build their
futures here in Alberta

Government of Alberta Business Plan 2000–03
APPENDIX II
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To address those challenges, the government will put bold new plans in place, plans that are
based on clear principles.

• Fiscal responsibility – managing the province’s resources wisely, paying down debt and
keeping taxes low

• Innovation – trying new ideas, seeking new solutions, and making changes that benefit
the province and Albertans

• Equity – ensuring fairness for all Albertans and respect for diversity of culture, age, and
gender

• Balance – balancing development and sustainability, saving and spending

These principles of fiscal responsibility, innovation, equity, and balance are the foundation of
the business plan and are addressed in both parts of the plan. Together, the first part, a series
of goals and strategies undertaken by individual ministries and the second, a collection of
four cross-government initiatives represent the combined three-year plan of the Alberta
government.

The cross-government initiatives engage people from various ministries in finding
innovative, effective and productive ways of meeting people’s needs. This cooperative
approach recognizes the reality that many issues are not isolated to a single ministry. The
initiatives include:

1. the Economic Development Strategy
2. the Aboriginal Policy Initiative
3. the Alberta Corporate Service Centre Initiative
4. the Corporate Human Resource Development Strategy

Overall, the business plan will focus this government’s efforts for the next three years in five
critical areas:

• agriculture
• our economy
• education
• taxes
• health care

ADDRESSING A CHANGING AGRICULTUR AL INDUSTRY

Farming has been at the heart of Alberta’s economy for the past century and we need
concerted efforts to preserve that tradition for tomorrow’s generation of farmers. Today’s
agricultural industry is going through significant changes and difficult times. Some family
farms are finding it difficult to survive. Low world commodity prices, rising costs of
production and unfavourable trade practices in other countries are putting pressure on the
agricultural industry in Alberta and all prairie provinces. Highly competitive markets mean
agricultural producers continually need to search for new, value-added products and new
marketplaces to sell their goods.



Government of Alberta Business Plan 2000–03

APPENDIX I I

149

There are no easy solutions. As a critical step, an Agriculture Summit will be held in the
spring of 2000. That Summit will lay the groundwork for future actions to preserve Alberta’s
farm economy. A comprehensive review of the crop insurance program will be undertaken,
innovative business opportunities will be supported, and efforts to open up new markets for
value-added products will be expanded.

The provincial government will also work with the federal government to advance the
interests of Alberta’s agricultural producers in improved trade rules and access to markets.

IMPLEMENTING A NEW ECONOMIC DEVELOPMENT STRATEGY

In positioning the province for continued prosperity, Alberta faces a fiercely competitive,
global marketplace. People, business and investment are highly mobile and can move quickly
to wherever they get the best advantage or return on their investment. Knowledge and
innovation are replacing assembly line factories and manual labour as the critical components
of thriving economies around the world.

To address those challenges, government will move forward on a new economic development
strategy. Get Ready Alberta is designed to do just that – to get the province and the people
ready for a very different economy, the economy of the future.

The new strategy will focus the province’s efforts in four key areas:

• Unleashing innovation – making Alberta a world leader in innovation, research,
development and commercialization of new ideas. A new Alberta Heritage Foundation
for Science and Engineering Research is a key step in attracting research and
development to the province.

• Leading in learning – ensuring that all Albertans have the opportunities to learn, adapt
and develop new knowledge and new skills. Expanded access to high speed Internet
connections will give people access to learning any time, anywhere.

• Competing in a global marketplace – taking steps so that Alberta is internationally
recognized as a good place to invest and do business and Alberta businesses compete and
succeed in a global marketplace. Steps will be taken to implement a new International
Strategy.

• Making Alberta the best place to live, work and visit – ensuring that Albertans enjoy an
unmatched quality of life in a province that’s recognized as the best place to live, work
and visit. Alberta’s tourism industry will be expanded, steps will be taken to protect and
sustain Alberta’s environment, and the diversity and excitement of Alberta’s culture, arts,
sports, festivals and volunteer spirit will be promoted.

A key target of the new strategy is to create a climate that will see 295,000 new jobs created
in the province by December 2005.



Government of Alberta Business Plan 2000–03

APPENDIX I I

150

PROVIDING EXCELLENT EDUC ATION AND TRAINING

It is of utmost importance that Alberta’s children and youth have opportunities to learn,
achieve and take their place in a highly competitive global marketplace.

This business plan will help pre-school children get a healthy start in life as we follow
through on the recommendations of the Children’s Forum and the Premier’s Task Force on
Children at Risk.

Once they start school, our aim is to ensure that children receive the best education in
Canada. At the basic education level, work will focus on addressing class size and services for
special needs students. A review of fundraising and school fees will be undertaken. The new
Alberta Initiative for School Improvement will support projects designed to improve student
learning. A new information and communications technology program will be introduced.

At the post-secondary level, opportunities for students will be increased by supporting
additional places in colleges, universities and technical institutes and expanding
apprenticeship opportunities. Additional funding will be provided to ensure that students
have the financial support they need to complete their education. That will include increased
funding for student awards, extended eligibility for an interest relief program, and a new
scholarship for second year post-secondary students.

MAINTAINING ALBERTA’S TAX ADVANTAGE

Albertans pride themselves on paying the lowest taxes in Canada. But it is critical that we
maintain this advantage and position Alberta to compete not only with other provinces but
also with our competitors in the United States and around the world.

The provincial government has taken important steps in the past few years to lower taxes.
Ultimately, tax dollars belong not to government but to the people who pay them. Those
dollars are entrusted to government to support programs Albertans value.

As part of this business plan, government will move forward with plans to reform the
personal income tax system, introducing a new single rate tax on income and providing a
financial benefit to Alberta families. In January this year, we removed the surtax. That will be
followed by comprehensive legislation introducing a new tax system – a system that will
result in 132,000 low income Albertans paying no provincial income tax whatsoever.

Plans will proceed for reducing education property tax rates and a longer term review and
consultation on education property taxes will be completed. In addition, business taxes in
the province will be reviewed by the Alberta Business Tax Review Committee to see how
Alberta’s taxes stack up against the competition and to recommend changes.

SUSTAINING ALBERTA’S HEALTH SYSTEM

Health care is the number one concern of Albertans and a major issue facing all Canadians.

Alberta’s population is growing and aging. New technologies, treatments and medications
add to the cost of maintaining the health system. Today, one out of every three dollars the
provincial government spends goes to health care. We have a good health care system. But
simply doing more of the same will not be sufficient to address the mounting pressures of
today or sustain the system for future generations of Albertans.
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In this business plan, government commits to a comprehensive six-point plan.

1. Improve access to publicly funded health services

Government will continue to ensure that the health system is properly funded. Over the
next three years, spending on health will continue to increase. The additional money will
be used to hire more nurses and other health providers, to recruit more doctors and
increase residency positions in medical schools, to reduce waiting lists for heart surgery,
joint replacements, cancer treatment and neurosurgery, and to open more long term care
beds.

2. Improve management of the health system

A new Health Services Utilization Commission will monitor and assess the health
system’s performance and recommend improvements.

3. Improve the quality of health services

Building on a number of pilot projects across the province, steps will be taken to expand
primary care. These new approaches will improve access to doctors, reduce pressures on
hospital emergency wards, and provide community-based clinics with access to teams of
health professionals and others who can help meet people’s needs. Greater partnership
and teamwork among health professionals will be encouraged and discussions will begin
this year on ways of using nurse practitioners in new and creative ways.

4. Emphasize promotion of good health and prevention of illness and injury

A new immunization plan and province-wide screening programs for breast cancer,
cervical cancer and inherited disorders of metabolism in newborns will be critical
components of new plans to promote good health.

5. Foster new ideas

Continuing innovation is critical to the future of Alberta’s health system. A new
Premier’s Advisory Council on Health will bring forward the best new ideas and
approaches from across Canada and around the world on how we can maintain our
public health system.

6. Protect public health care

Legislation will be introduced to protect Alberta’s publicly funded health system. Clear
rules will be put in place for contracting out certain surgeries that require overnight
stays.

LOOKING AHEAD WITH CONFIDENCE

Looking ahead, Alberta is well poised to continue our tradition of hard work, drive and
determination. We have every reason to look forward to the future – to a new century –
with the confidence that we will tackle whatever challenges come our way and succeed.
The business plans of ministries, which are also contained in this volume, detail the actions
government will take to meet these challenges.
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GOALS AND STR ATEGIES

Government’s actions are focused on three core businesses:  People,
Prosperity and Preservation.  Goals have been set for each of the core
businesses.  The following section outlines those goals and provides the key
strategies that will be used to achieve each goal.  More information about
strategies and action plans is included in the business plans of individual
ministries.

PEOPLE  .  .  .

Goals 1 to 5 are people goals, focusing on helping people to be self-reliant,
capable and caring through:

• a healthy society and accessible health care
• basic support and protection for those in need
• lifelong learning
• excellent schools, colleges, universities and training institutes
• supportive families and compassionate communities

GOAL 1 ALBERTANS WILL BE HEALTHY

• ensure Albertans get the care they need through
accessible high quality health services

• prepare for future health needs through ongoing
innovation, integration and coordination in health
service delivery

• provide more services to people where they need
them – in their communities and in their homes

• improve accountability and results in the health care
system through clear expectations and better
information

This symbol
denotes a key
cross-government
initiative.  For
details of these
initiatives, see
pages 164 to 167.

HW

HW

HW

HW

Key:

AEDA Alberta Economic Development Authority INFRA Infrastructure
AFRD Agriculture, Food and Rural Development IS Innovation and Science
CD Community Development JUS Justice and Attorney General
CS Children's Services LEARN Learning
ED Economic Development MA Municipal Affairs
ENV Environment NADC Northern Alberta Development
GAMING Gaming Council
GS Government Services PAB Public Affairs Bureau
HRE Human Resources and Employment PAO Personnel Administration Office
HW Health and Wellness RD Resource Development
IIR International and Intergovernmental Relations TREAS Treasury
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• focus on long-term health gains through increased
emphasis on programs to prevent illness and injury,
and protect and promote good health, as well as
healthy active lifestyles

GOAL 2 OUR CHILDREN WILL BE WELL CARED FOR,  SAFE,
SUCCESSFUL AT LEARNING AND HEALTHY

• continue implementation of the Alberta Children's
Initiative with an emphasis on cross-government
initiatives to improve supports and resources to
children

• support Child and Family Services Authorities in
the delivery of community-based, integrated services
to children and families, with an emphasis on early
intervention and on meeting the needs of Aboriginal
children

• provide integrated health and related support
services in schools to students with special health
needs

• continue to promote the Alberta Child Health
Benefit which provides low-income families with
the prescription drugs, dental, optical, and
ambulance services that their children require

• introduce health strategies to address priority health
issues, including low birth weight babies

GOAL 3 ALBERTA STUDENTS WILL EXCEL

• enhance school-readiness opportunities for children
from birth to three years of age

• build a solid foundation for learning by focusing on
early grades

• improve student learning by implementing the
Alberta Initiative for School Improvement with
partners

• meet diverse learner needs by expanding the variety
of learning opportunities

CD, CS,
HRE, HW,
LEARN, IIR,
JUS

CD, CS, HW,
LEARN, IIR,
JUS

CS, HW,
LEARN

HRE

CS, HW

LEARN

LEARN

LEARN

LEARN

CD, ENV,
HRE, HW,
PAO
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• ensure that students’ financial needs are not a barrier
to learning

• expand opportunities for youth to develop career
preparation and employability skills

• improve assessment of learner achievement as well as
other results from Alberta’s learning system

G O A L  4 A L B E R T A N S  W I L L  B E  I N D E P E N D E N T

• improve transitions for youth among school, further
learning and work

• develop additional cross-government strategies
through the People and Prosperity Initiative that
help Albertans contribute to and share in Alberta’s
economic prosperity

• ensure up-to-date information is available to young
people on labour market needs, career preparation
and opportunities for further learning

• continue efforts to get social assistance clients into
the workforce by improving training programs and
providing appropriate financial and health benefits

GOAL 5 ALBERTANS UNABLE TO PROVIDE FOR
THEIR BASIC NEEDS WILL RECEIVE HELP

• redesign benefits to assist better those Albertans who
are unable to provide for their basic needs and
require financial assistance

• support the work of the Persons with
Developmental Disabilities Board in meeting the
needs of adults with developmental disabilities

• provide financial assistance to lower-income seniors
through the Alberta Seniors Benefit and Special Needs
Assistance for Seniors programs

• facilitate the provision of appropriate housing for
Albertans most in need

HRE

HW

CD

CD

LEARN

HRE, LEARN

LEARN

HRE, LEARN

HRE, ED,
LEARN,
all ministries

HRE, LEARN

HRE
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• conduct a review of the impact of an aging
population and the effects on provincial programs
and services

• develop a strategy on homelessness in conjunction
with municipal governments, local authorities,
community groups and the private sector

PROSPERIT Y . . .

Goals 6 to 13 focus on promoting prosperity for Alberta through:

• a dynamic environment for growth in business, industry and jobs
• a highly skilled and productive workforce
• open markets in Canada and internationally for trade and investment
• new ideas, innovation and research
• an open and accountable government that lives within its means
• an efficient system of roads, highways, utilities and public spaces

GOAL 6 ALBERTA WILL HAVE A PROSPEROUS ECONOMY

• continue to promote the Alberta Advantage

• implement the new Economic Development Strategy to
enable Albertans to meet future economic challenges

• encourage investment and economic activity by
maintaining a globally competitive tax regime

• reward personal initiative by cutting taxes and
implementing Alberta’s new personal income tax
system on January 1, 2001

• undertake a business tax review to ensure business
taxes are competitive

• work with industry to attract domestic and
international investment

• support the expansion of Alberta’s tourism industry
and promotion of Alberta as a world-renowned
tourism destination

• encourage communities to work with partners to
create and implement viable local and regional
economic development plans

all ministries

ED, IS,
LEARN,
all ministries

AEDA, ED,
IS, TREAS

TREAS

TREAS

AEDA, AFRD,
ED, IIR, IS

AEDA, CD,
ED

AEDA, AFRD,
ED, ENV, IIR,
MA, NADC

CD, HW

CD, HRE,
HW

see page 164

!



Government of Alberta Business Plan 2000–03

APPENDIX I I

156

• improve the ability of start-up and early stage
companies to access the capital they need to get
their businesses up and running

• remove barriers to national and international trade
and investment so Alberta businesses can compete
in new markets

GOAL 7 OUR WORKFORCE WILL BE SKILLED AND
P R O D U C T I V E

• improve Albertans’ ability to enter the workforce
and keep pace with changing skill needs

• establish and maintain a balanced long-term
program of science and engineering research
through the Alberta Heritage Foundation for
Science and Engineering Research (AHFSER)

• remove barriers that prevent people from moving
easily from job to job or place to place in order to
work

• maximize the efficiency and effectiveness of human
resource management in the Alberta Public Service
through continued implementation of the Corporate
Human Resource Development Strategy

• improve the knowledge and skills of Alberta youth,
particularly as they relate to employability and the
transitions between learning and work

• strengthen connections between school and
workplace learning

• expand training opportunities in information
technology, communications and nursing

GOAL 8 ALBERTA BUSINESSES WILL BE INCREASINGLY
I N N O V A T I V E

• expand Alberta’s focus on research, knowledge and
technology that results in viable commercial
products, processes and services

AEDA, AFRD,
ED, HRE,
LEARN, PAO

IS

AEDA, ED,
HRE, IIR,
LEARN,
NADC, PAO

PAO, all
ministries

AFRD, CD,
HRE, LEARN

AFRD, CD,
HRE, LEARN

LEARN

AFRD, ED, IS,
RD

AEDA, AFRD,
ED, IS

AFRD, ED,
IIR

see page 167
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• encourage the innovative application of new
technologies by resource-based industries to sustain
future competitiveness and resource bases

• encourage the development of private sector
laboratories for food production and processing

GOAL 9 ALBERTA'S VALUE-ADDED INDUSTRIES WILL LEAD
ECONOMIC GROWTH

• use technology in targeted sectors to expand
Alberta's value-added industries

• expand Alberta's economy by defining and taking
action on key science and technology priorities

• expand in-Alberta opportunities for secondary
processing of renewable and non-renewable
resources

• facilitate the growth of value-added industries,
especially in the agri-food, energy and forestry
sectors

GOAL 10 ALBERTA WILL HAVE EFFECTIVE AND EFFICIENT
I N F R A S T R U C T U R E

• implement initiatives to ensure effective and
innovative capital planning and funding of
government supported infrastructure through the
Capital Planning Initiative

• promote cooperative initiatives among business and
industry, government and municipalities to address
the need for infrastructure development

• facilitate trade by improving key highway routes
including the North-South Trade Corridor

• work with local governments to strengthen rural and
urban transportation partnerships and ensure that
Alberta has a safe and efficient system of roads

• complete restructuring of Alberta’s electric industry
and manage the transition to a deregulated market

AEDA, AFRD,
ED, IS, RD

ED, IS, RD

AEDA, AFRD,
ED, RD

AFRD, ED,
IIR, IS,
NADC, RD

INFRA, TREAS,
all ministries

AEDA, CD, ED,
GAMING,
INFRA, MA,
NADC

INFRA

INFRA, MA

RD

AEDA, AFRD,
ED, RD

AFRD, ED, IS
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• protect Alberta’s multi-billion dollar investment in
physical infrastructure for educational institutions,
health care, seniors’ housing, irrigation, water
management and other government programs
through appropriate maintenance and upgrading

• develop a high speed, provincial technology network
that will ensure high speed Internet and wide-area
network availablility so that all Albertans can access
government services

• develop and implement advanced
telecommunications, infrastructure management,
and information management systems for improved
communications and service delivery

GOAL 11 ALBERTA WILL HAVE A FINANCIALLY STABLE,  OPEN
AND ACCOUNTABLE GOVERNMENT

• continue to implement current fiscal policies of
balancing the budget, orderly paydown of debt, low
taxes, targeted spending and capital planning

• eliminate unnecessary regulations

• provide regular reports to Albertans on government
goals, as well as financial and non-financial
performance results

• provide efficient management of government
resources and communications

• improve the efficiency and cost effectiveness of Alberta
government administrative services by implementing
the Alberta Corporate Service Centre Initiative

• improve Albertans’ access to government
information and services through the “one window
access to services” project

• meet Albertans’ requested needs for more
information on government programs and services,
and make it easier for them to give their feedback
and opinions

TREAS

all ministries

all ministries

INFRA, IS,
PAO, TREAS

all ministries

GS, IS,
all ministries

all ministries

AFRD,  CD,
ENV, HW,
LEARN,
INFRA, MA

GS, HW, IS,
all ministries

CD, GS, HW,
INFRA,  IS,
LEARN,
TREAS

see page 166
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GOAL 12 ALBERTA WILL HAVE A FAIR AND SAFE WORK
ENVIRONMENT

• promote high standards in the workplace for labour
relations and workplace health and safety

• support community organizations undertaking
educational initiatives to promote fairness and
access, and increase understanding of the growing
diversity in Alberta society

GOAL 13 ALBERTA BUSINESSES WILL INCREASE EXPORTS

• implement Alberta’s International Marketing
Strategy to focus trade and investment efforts in
targeted regions and industries

• improve Alberta’s ability to compete and do
business in global markets by expanding Albertans’
understanding of world languages and cultures

• provide Alberta businesses with information/
intelligence to identify emerging opportunities and
enhance market access

• coordinate Alberta’s participation in strategic
international relationships and agreements with key
trading partners

PRESERVATION . . .

Goals 14 to 19 focus on preserving the Alberta tradition of:

• a safe society where justice prevails
• a clean environment
• strong values and culture
• pride in Alberta and strength within Canada
• strong communities

GOAL 14 ALBERTA WILL BE A SAFE PLACE TO LIVE AND RAISE
F A M I L I E S

• protect human rights for all Albertans through the
resolution of complaints made under the Human
Rights, Citizenship and Multiculturalism Act

• augment existing crime prevention programs and
review police recruitment and training

CD

JUS

AFRD, ED,
IIR, IS, RD

AEDA, ED,
LEARN, IIR

AFRD, ED

ED, IIR

HRE, PAO

CD
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• enhance services for victims of crime

• expand youth justice initiatives including the
Alternative Measures Program and Intensive Support
and Supervision Program as alternatives to traditional
justice sanctions

• improve the efficiency of the regulatory process
through implementing the Fair Trading Act

• improve traffic safety through driver education, road
safety awareness and compliance

• assist municipalities in preparing for emergencies
and responding to major disasters

GOAL  15 ALBERTA’S NATURAL RESOURCES WILL BE
S U S T A I N E D

• provide clear, effective direction and guidelines for
the use, management, regulation and development
of Alberta’s renewable and non-renewable resources

• reduce the impact of natural hazards such as fire,
drought, flood and pests on people, property and
resources

• implement a long-term, environmentally-sustainable
approach to agriculture and forest industry
development that supports stable economic growth

GOAL 16 THE HIGH QUALITY OF ALBERTA’S ENVIRONMENT
WILL BE MAINTAINED

• ensure standards are acceptable to maintain the
quality of air, land, water and ecosystems

• ensure public accountability for environmental
management by clearly defining roles and
responsibilities of federal and provincial
governments, as well as industry

• provide predictable, consistent, and streamlined
regulations for land use and resource management

AFRD, ENV,
RD

AFRD, ENV

AFRD, RD

ENV

AEDA, ENV,
IIR, RD

AEDA, AFRD,
ENV, RD

JUS

JUS

GS

INFRA

ENV, MA
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• maintain current levels of public safety, resources,
conservation and environmental protection through
effective environmental monitoring and
enforcement programs

• reduce Alberta’s greenhouse gas emissions by
developing climate change policies and programs
while maintaining Alberta’s economic advantage

GOAL 17 ALBERTANS WILL HAVE THE OPPORTUNITY TO ENJOY
THE PROVINCE’S NATURAL,  HISTORICAL AND
C U L T U R A L  R E S O U R C E S

• support and encourage the development of arts and
culture as essential characteristics in Alberta’s quality
of life

• preserve, protect and present Alberta’s unique
cultural and natural history through programs,
exhibits, historic sites and museums

• coordinate and support a province-wide library
system and continue the development of the Alberta
Public Library Electronic Network

• protect and manage Alberta’s parks and natural
reserves

• improve Albertans’ understanding of their
environment

• provide Albertans with opportunities to contribute
to environmental protection and natural resource
management

GOAL 18 ALBERTA WILL WORK WITH OTHER GOVERNMENTS
AND MAINTAIN ITS STRONG POSITION IN CANADA

• improve fiscal arrangements to ensure that federal
revenues are shared fairly among the provinces

• ensure Alberta’s interests are represented and
protected in key federal programs and initiatives,
and interprovincial and international negotiations

• participate fully in discussions across Canada on
Aboriginal self-government

IIR, TREAS

IIR

IIR

CD, GAMING

CD

CD, LEARN

ENV

ENV

ENV

AFRD, ENV,
RD

ENV
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• work in partnership with local governments to
promote healthy and sustainable communities
throughout Alberta

• continue to promote a strong and united Canada

GOAL 19 THE WELL-BEING AND SELF-RELIANCE OF
ABORIGINAL PEOPLE WILL BE COMPARABLE TO
THAT OF OTHER ALBERTANS

• improve Aboriginal well-being and self-reliance by
developing government-wide and ministry-specific
strategies and reporting on results

• increase Aboriginal participation in the benefits of
economic development by developing government-wide
and ministry-specific strategies and reporting on results

• propose strategies to reduce the gaps and overlaps among
federal, provincial and community programs, services
and funding for the Aboriginal community

CS, HRE, IIR,
JUS, RD

CS, HRE, IIR,
JUS, RD

CS, HRE, IIR,
JUS, RD

CD, ED, MA,
GAMING

all ministries

see page 165
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GOVERNMENT BUSINESS PLAN 2000-03
Goals , Performance Measures, and Targets

Goals Measures Targets
People
1. Albertans will be healthy. • Life Expectancy at Birth

 
• Health Status

• Maintain or improve current life expectancy at birth and
be among the top 10 countries in the world.

• 70% of Albertans aged 18-64 rate their health as very
good or excellent, and 75% of Albertans aged 65 and
over rate their health as good or better.

 2. Our children will be well cared for, safe,
successful at learning and healthy.

• Economic Status of Children • To be established.

 3. Alberta students will excel. • Educational Attainment • By 2003, 90% of Albertans aged 25-34 will have
completed high school, and 60% will have completed
post-secondary education.  Maintain or improve inter-
provincial ranking.

 4. Albertans will be independent. • Literacy and Numeracy Levels
 
• Family Income Distribution

• 85% of Grade 9 students meet the acceptable standards
in math and language arts.

• Reduce the percentage of families with income under
$20,000 to 5% by 2007.

 5. Albertans unable to provide for their basic
needs will receive help.

• Economic Status of Albertans • To be established.

 Prosperity
 6. Alberta will have a prosperous economy. • Gross Domestic Product

• Job Growth
• 3 year annual average GDP growth rate of 4 to 6%.
• 155,000 new jobs from December 1996 to December

2000, followed by a target of 295,000 in the 6 years
ending December 2005.

 7. Our workforce will be skilled and productive. • Skill Development • 90% of employers satisfied with recent graduates’ skill
levels.

 8. Alberta businesses will be increasingly
innovative.

• Business Innovation • To be established.

 9. Alberta’s value-added industries will lead
economic growth.

• Value-Added Industries • Alberta’s value-added industries will account for an
increasing percentage of GDP.

 10. Alberta will have effective and efficient
infrastructure.

• Infrastructure Capacity
 
 
 

• 95% of rural sections of the National Highway System at
level of service B or better, export gas pipeline capacity
will exceed demand, and continue to increase business
and non-profit sponsored research.

 11. Alberta will have a financially stable, open and
accountable government.

• Taxation Load

• Provincial Credit Rating
• Accumulated Debt
 
 
• Cost of Government

• Maintain the lowest tax load on persons and the lowest
provincial income tax rate in Canada.

• The highest credit rating among the provinces.
• Reduce the 1999-2000’s accumulated debt by 13% by

2004-05 and eliminate it by 2024-25.
• Remain 5% below the average of the other nine

provinces
 12. Alberta will have a fair and safe work

environment.
• Workplace Climate • The rate of person-days lost to work stoppages and injury

and disease will be among the three lowest of all the
provinces.

 13. Alberta businesses will increase exports. • Export Trade • Increase exports to $39.6 billion by 2000.

 Preservation
 14. Alberta will be a safe place to live and raise

families.
• Crime Rate • Reduce Alberta’s crime rates below the national average

by 2000.
 15. Alberta’s natural resources will be sustained. • Resource Sustainability • Prolong the reserve life of oil and gas; keep timber

harvest below the annual allowable cut; increase crop
yields to 0.98 tonnes per acre by 2000.

 16. The high quality of Alberta’s environment will
be maintained.

• Air Quality

• Water Quality

• Land Quality

• Maintain air quality levels that are considered good or
fair at all times.

• Bring river water quality downstream of developed areas
in line with upstream conditions, while maintaining
overall river water quality.

• Increase crop yields to 0.98 tonnes per acre by the year
2000.

 17. Albertans will have the opportunity to enjoy
the province’s natural, historical and cultural
resources.

• Heritage Appreciation • 1.1 million visitors per year to historic sites and
museums, and 8 million visitors per year to provincial
parks and recreation areas.

 18. Alberta will work with other governments and
maintain its strong position in Canada.

• Intergovernmental Relations. • Maintain Alberta government’s public approval rating in
federal-provincial relations equivalent to the average
approval rating of four nearest provinces.

 19. The well-being and self-reliance of Aboriginal
people will be comparable to that of other
Albertans.

• To be developed. • To be established.
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Summary of Related Key Ministry
Performance Measures

APPENDIX I I I

Each ministry has a set of key performance
measures that track the results achieved in
ministry programs and services.  This appendix
lists the ministry key measures that most closely
support the government goals outlined in the

Government Business Plan, to provide more
detail on the results reported in Measuring Up.
The results for these related key measures are
reported in the ministry annual reports that are
released each fall.

Abbreviations of Ministry and Entity Names:

AEDA Alberta Economic Development Authority INFRA Infrastructure
AFRD Agriculture, Food and Rural Development IS Innovation and Science
CD Community Development JUS Justice
CS Children’s Services LEARN Learning
ED Economic Development MA Municipal Affairs
ENV Environment NADC Northern Alberta Development Council (RD)
GAMING Gaming PAB Public Affairs Bureau (Executive Council)
GS Government Services PAO Personnel Administration Office (HRE)
HRE Human Resources and Employment RD Resource Development
HW Health and Wellness TREAS Treasury
IIR International and Intergovernmental Affairs

 People

Government Goals & Core Measures Related Key Ministry Measures

Goal 1 - Albertans will be healthy.

•  Life Expectancy at Birth
•  Health Status

•  Ratings of ease of access to health services (HW)
•  Ratings of the quality of care received, and effects of

care on health (HW)
•  Mortality rates for injury and suicide (HW)
•  Breast cancer screening rates (HW)
•  Percentage of population participating in sport and

recreation activities (CD)

Goal 2 - Our children will be well cared for, safe, successful at learning and healthy.

•  Well-Being of Children •  Percentage of children who stay free from abuse or
neglect while receiving child protection services (CS)

•  Proportion of users of selected children’s services
reporting overall satisfaction with services they receive
(CS)

•  Proportion of children and youth expressing satisfaction
with advocacy provided by the Children’s Advocate
(CS)

•  Percent low birth weight newborn babies (HW)
•  Childhood immunization rates (HW)
•  Participation rate of eligible-age children in ECS

programs (LEARN)
•  Percentages of students in grades 3, 6 and 9 writing

provincial achievement tests and percentage of students
writing grade 12 diploma examinations who achieved
the acceptable standard and the percentages who
achieved the standard of excellence (LEARN)
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 People – continued

Government Goals & Core Measures Related Key Ministry Measures

Goal 3 - Alberta students will excel.

•  Educational Attainment •  Percentages of students in grades 3, 6 and 9 writing
provincial achievement tests and percentage of students
writing grade 12 diploma examinations who achieved
the acceptable standard and the percentages who
achieved the standard of excellence (LEARN)

•  Percentage of high school students, parents (of ECS - 12
students) and the public satisfied overall with the
quality of basic education (LEARN)

•  Percentage of adult Albertans satisfied with the quality
of the adult learning system (LEARN)

•  Percentage of students who received a high school
diploma or certificate or entered post-secondary studies
within four and six years of entering grade 9 (LEARN)

Goal 4 - Albertans will be independent.

•  Literacy and Numeracy Levels
•  Family Income Distribution

•  Participation of Albertans age 17 and over in credit and
non-credit programs and courses collected through an
annual Alberta survey (under development) (LEARN)

•  Perception of public, learners, parents, institutions and
employers that learners are well prepared for lifelong
learning, world of work and citizenship (under
development) (LEARN)

•  Employment status of Alberta post-secondary graduates
(LEARN)

•  Adult literacy (under development) (LEARN)
•  Percentage of participants employed post-intervention

(HRE)
•  Percentage of participants whose training helped to

prepare them for current or future employment (HRE)
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 People – continued

Government Goals & Core Measures Related Key Ministry Measures

 Goal 5 - Albertans unable to provide for their basic needs will receive help.

•  Economic Status of Albertans •  Satisfaction of seniors with information provided (CD)
•  Appropriateness of income support provided to seniors

(CD)
•  Percentage of eligible seniors receiving the Alberta

Seniors Benefit (CD)
•  Percentage of Albertans who believe human rights are

fairly well or very well protected in Alberta (CD)
•  Satisfaction of seniors housing clients with the quality

of their accommodation and, where appropriate, the
services they receive (CD)

•  Satisfaction of family and special purpose housing
clients with the quality of their accommodation and,
where appropriate, the services they receive (CD)

•  Assured Income for the Severely Handicapped (AISH)
caseload (HRE)

•  Supports for Independence (SFI) caseload  (HRE)
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 Prosperity

Government Goals & Core Measures Related Key Ministry Measures

Goal 6 - Alberta will have a prosperous economy.

•  Gross Domestic Product
•  Job Growth

•  Manufacturing shipments (ED)
•  Contribution of Alberta’s Agriculture, Food and

Beverage Industries to provincial GDP (AFRD)
•  Farm Cash Receipts (ED)
•  Top among, or tied with, competitors on elements of the

Alberta Advantage (ED)
•  Net New Business Increases in Alberta (ED)
•  Employment Growth (ED)
•  Alberta employment in Agriculture and Food and

Beverage industries (AFRD)

Goal 7 - Our workforce will be skilled and productive.

•  Skill Development •  Percentage of participants in training who obtained an
improved education or skill level (HRE)

•  Percentage of students (high school and post-secondary)
who have enrolled in a second language course (under
development) (LEARN)

•  Employment status of Alberta post-secondary graduates
(LEARN)

 

 

 Goal 8 – Alberta businesses will be increasingly innovative.

•  Business Innovation •  Research and development investment in Alberta by
source (IS)

•  Scientists and engineers as a percentage of the labour
force (IS)

•  Number of jobs in Alberta’s Information and
Communications Technology sector (IS)

Goal 9 – Alberta’s value added industries will lead economic growth.

•  Value-Added Industries •  Manufacturing shipments (ED)
•  Manufacturing and service industry investment (ED)
•  Percentage contributed by Alberta’s Food and Beverage

Industry  to Canada’s Total Value of Shipments
(AFRD)

•  Volume of primary resources that undergo secondary
processing in Alberta (RD)

•  Tourism Industry Revenue (ED)
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 Prosperity – continued

Government Goals & Core Measures Related Key Ministry Measures

Goal 10 – Alberta will have effective and efficient infrastructure.

•  Infrastructure Capacity •  Construction progress on the North-South Trade
Corridor (INFRA)

•  Highway pavement condition  (INFRA)
•  Traffic capacity on rural primary highways (INFRA)
•  Progress on completion of major water management

construction projects (INFRA)
•  Senior’s lodge upgrading projects completed (INFRA)
•  Energy consumption per square metre (INFRA)
•  Operating cost per square metre (INFRA)
•  Natural gas pipeline capacity (RD)
•  Power pool participation (RD)

Goal 11 – Alberta will have a financially stable, open and accountable government.

•  Cost of Government
•  Taxation Load
•  Provincial Credit Rating
•  Accumulated Debt

•  Alberta’s credit rating (TREAS)
•  Provincial tax load on businesses (TREAS)
•  Return on investment compared to cost of debt

(TREAS)
•  Total cost of debt (TREAS)
•  Accumulated debt (TREAS)
•  Taxation load on a family of four (TREAS)
•  Public satisfaction with government information (PAB)
•  Satisfaction with the FOIP program (MA)

Goal 12 – Alberta will have a fair and safe work environment.

•  Workplace Climate •  Percentage of collective bargaining negotiations which
avert work stoppage (strike or lockout) (HRE)

•  Percentage of mediation appointments which avoid
work stoppages (HRE)

•  Lost time claim rate for Certificate of Recognition
holders compared to non-Certificate holders (HRE)

•  Provincial ranking of complaints registered with
Employment Standards for investigations (HRE)
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 Prosperity – continued

Government Goals & Core Measures Related Key Ministry Measures

Goal 13 – Alberta businesses will increase exports.

•  Export Trade •  Manufacturing and service exports (ED)
•  Value of out-of-province shipments of agriculture and

food products (AFRD)
•  Number of “Export ready” and active exporting

companies in Alberta (ED)
•  Agri-food exports (ED)
•  Tourism industry revenue (ED)
•  Alberta’s market share of Canadian international

tourism visitors from Europe, Asia and the United
States (ED)

•  Alberta’s share of total Canadian tourism revenue (ED)
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 Preservation

Government Goals & Core Measures Related Key Ministry Measures

Goal 14 - Alberta will be a safe place to live and raise families.

•  Crime Rate •  Public perception of safety (JUS)
•  Victimization rates (JUS)
•  Public satisfaction with the level of policing (JUS)
•  Percentage of Albertans who believe human rights are

fairly well or very well protected in Alberta (CD)
•  Incidence of food safety problems (AFRD)
•  Mechanical safety of commercial vehicles (INFRA)
•  Individuals living in non-violent families (CS)

Goal 15 - Alberta’s natural resources will be sustained.

•  Resource Sustainability •  Timber sustainability (ENV)
•  Land productivity indicator (AFRD)
•  Reduction of municipal solid waste to landfills (ENV)
•  Species at risk (ENV)

Goal 16 - The high quality of Alberta’s environment will be maintained.

•  Air Quality
•  Water Quality
•  Land Quality

•  Air quality index (ENV)
•  Surface water quality index (ENV)
•  Pulp production versus the amount of biochemical

oxygen demand discharged (ENV)
•  Effectiveness of water and wastewater treatment

facilities (INFRA)
•  Land productivity indicator (AFRD)

Goal 17 -Albertans will have the opportunity to enjoy the province’s natural, historical and
cultural resources.

•  Heritage Appreciation •  Knowledge-gained assessment (of Alberta history) by
visitors to provincial historic sites, museums and
interpretative centres (CD)

•  Designation of historical resources in Alberta (CD)
•  Visitation at provincial historic sites, museums and

interpretative centres, and client demand at the
Provincial Archives of Alberta (CD)

•  Area of parks and natural reserves in Alberta (ENV)
•  Parks visitation (ENV)
•  Customer satisfaction with experience at provincial

historic sites, museums and interpretative centres.(CD)
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 Preservation – continued

Government Goals & Core Measures Related Key Ministry Measures

Goal 18 - Alberta will work with other governments and maintain its strong position in
Canada.

•  Intergovernmental Relations •  International and Intergovernmental Relations client
survey (IIR)

•  Record of key intergovernmental and Aboriginal affairs
achievements (IIR)

•  Canada Health and Social Transfer receipts from the
federal government (TREAS)

•  Federal government aware of Alberta’s position on
Employment Insurance (TREAS)

•  Agreement by Finance Ministers on amendments to the
Canada Pension Plan Act (TREAS)

Goal 19 – The well-being and self-reliance of Aboriginal people will be comparable to that of
other Albertans.

•  To be developed. •  Aboriginal Policy Initiative – Government of Alberta
Business Plan 2000 To 2003
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Cross Ministry Initiatives

APPENDIX IV

Each year, the government business plan focuses
on four key cross ministry initiatives (see
Appendix II for the 2000-03 Government
Business Plan cross ministry initiatives).  The
2000-01 initiatives are:

1. the Aboriginal Policy Initiative;
2. the Alberta Corporate Service Centre -

Shared Services Initiative;
3. the Corporate Human Resource

Development Strategy, and
4. the Economic Development Strategy.

The cross-ministry initiatives engage people
from various ministries in finding innovative
and effective ways of meeting people’s needs.
This co-operative approach recognizes that
many issues are not isolated to a single ministry.

This appendix presents the government’s
progress in relation to the goals established for
each initiative.
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ABORIGINAL POLICY INITIATIVE

The Aboriginal Policy Initiative is intended to
provide the Alberta government with a clear
vision, goals and outcomes to work with
Aboriginal people living in Alberta to address
their needs and concerns.  The Aboriginal Policy
Initiative establishes the Government Business
Plan’s goal and related strategies for its relations
with Aboriginal people.  The goal states that:
“The well-being and self-reliance of Aboriginal
people will be comparable to that of other
Albertans.”  The principal objectives of the first
year were to develop and begin implementation
of an Aboriginal Policy Framework which
would outline the Government of Alberta’s
approach to Aboriginal affairs.

A draft Aboriginal Policy Framework was
developed by Alberta ministries and approved
for discussions with Aboriginal communities
and other interested parties in September 1999.
The revised Framework is the result of province-
wide consultations involving 54 public meetings
with more than 1200 attendees and 51 written
submissions.  The Framework contains 44
commitments to action by the Government of
Alberta.  It calls for all provincial ministries to
address Aboriginal issues in business plans and
annual reports.

Like the Aboriginal Policy Framework, the
Aboriginal Policy Initiative has involved the
efforts of all provincial ministries.

On the facing page are four major strategies
identified for the 1999-00 fiscal year, along with
the various targets that were set and results
achieved.

There have been other significant
accomplishments this year in support of the
Aboriginal Policy Initiative.  They include:

• initiated Amiskwaciy Academy (new
Aboriginal high school in Edmonton);

• continued the comprehensive Native
Education Policy Review;

• developed new high school Native Studies
curriculum;

• signed Siksika Child Welfare Agreement
(first delegation of off-reserve child welfare
services);

• initiated Tsuu T’ina Court and Peacemaker
Program with an Aboriginal judge and court
workers;

• passed First Nations Sacred Ceremonial
Objects Repatriation Act (first in Canada);

• held a provincial Aboriginal Youth Forum;

• approved a First Nations Gaming Policy;
and

• initiated the development of a national
framework on Aboriginal Participation in
the Economy.
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GOAL: THE WELL-BEING AND SELF RELIANCE OF ABORIGINAL PEOPLE WILL BE COMPARABLE
TO THAT OF OTHER ALBERTANS.

Strategy: Cabinet approval of Aboriginal Policy Framework.

Revise the “Proposed Aboriginal Policy Framework”
and secure government approval.

Cabinet approval September 5, 2000; public release
September 13, 2000.

Strategy: Develop new cross ministry and department specific well-being and self reliance
strategies and measures.

                   TARGET                                                 RESULTS

                   TARGET                                                 RESULTS

                   TARGET                                                 RESULTS

                   TARGET                                                 RESULTS

Develop department-specific well-being and self-
reliance strategies.

Identify Aboriginal-specific performance measures.

Aboriginal specific content included in 15 ministry
business plans.

Approved three measures for the Government Business
Plan goal (life expectancy, educational attainment, and
employment rate).

Develop strategies for increased participation in the
benefits of resource development.

Completed Metis Settlements Economic Viability study
and conference, setting strategic directions for the
future of the Settlements.

Completed Natural Resource Initiative and Petroleum
Employment Training pilot projects.

Completed inventory of Alberta programs and services
to Aboriginal people.

Completed federal and provincial working paper
identifying opportunities for cooperative action.

Developed agreement on a Federal/Provincial/
Aboriginal Partnership Forum to address gaps and
overlaps and identify future opportunities for
cooperative action.

Develop inventory of provincial programs and services
to Aboriginal people.

Analyze gaps in provincial, federal and community
programs, services and funding.

Strategy: Develop strategies and measures directed to improving the participation by
Aboriginal people in the Alberta economy.

Develop appropriate consultation strategies for resource
development on Crown land.

Develop traditional use study guidelines.

General strategic approach approved by Deputy
Ministers.

Initiated Little Red River/Tallcree forestry land use
planning consultation pilot project.

Initiated Dene Tha’ oil and gas consultation and
capacity building pilot project.

Initiated multi-party consultations regarding traditional
use guidelines.

Strategy: Develop strategies to address the gaps and overlaps among federal, provincial and
Aboriginal community programs and services.
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ALBERTA CORPORATE SERVICE CENTRE – SHARED
SERVICES INITIATIVE

The Shared Services Initiative supports
Government Business Plan goal 11 “Alberta will
have a financially stable, open and accountable
government.”

In May 1999, the Alberta Government
announced that it would adopt a shared services
model for the delivery of administration,
finance, human resources and information
technology services.  Before the Shared Services
Initiative, most administrative support services
in the government were provided independently
within each ministry and in isolation from one
another.

In year one, the challenge of the Initiative was to
design an implementation plan that had a
strong corporate culture, significant cost savings
and reinvestment opportunities, increased
efficiencies in service delivery, effective
partnerships, and promotes innovation.  One
primary benefit of this plan would be to free up
resources, enabling departments to concentrate
on their core businesses.

The chart below identifies six of the strategies
identified in the 2000-01 Government Business
Plan and reports the results achieved in this first
year of the Initiative.

GOAL: TO CREATE AND IMPLEMENT A PREMIER SHARED SERVICES MODEL IN ALBERTA
THAT HAS A STRONG CORPORATE CULTURE, SIGNIFICANT COST SAVINGS AND
REINVESTMENT OPPORTUNITIES, INCREASED EFFICIENCIES IN SERVICE DELIVERY,
EFFECTIVE BUSINESS PARTNERSHIPS AND PROMOTES INNOVATION.

Strategy: Adoption of Shared Services Initiative by the Government of Alberta.

The ACSC was established.  Shared Services
implementation plan and transition schedule approved.
Core organization framework and resource
requirements approved.

Strategy: Successful consolidation of transactional/administrative services.

                   TARGET                                                 RESULTS

                   TARGET                                                 RESULTS

80% of transactional/administrative services
consolidated (December 2000).

Department Libraries and FOIP successfully
consolidated (December 2000).

Joint management responsibility for service delivery
established with 18 government departments.
Realignment of service delivery initiated.

Library consolidation plan approved and being
implemented.  12 sites reduced to 7 sites - $300,000
annual savings projected.

FOIP removed from shared services model based on
business issues.

The Alberta Corporate Service Centre (ACSC) becomes
operational; priorities are established and effectively
deployed.
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                   TARGET                                                 RESULTS

Transition plan implemented.

Training and reassignment strategies developed and
implemented (August 2000).

Strategy: Development of a comprehensive transition plan.

Transition plan established; staff transitioned to the
ACSC in three phases - June, September and December
2000.  Transitional reporting relationships established.

Transition strategies developed and underway.
Programs identified/designed to support these
strategies.  Customer service a priority.

                   TARGET                                                 RESULTS

Base benchmarks (May 2000) to be established in
negotiated service level agreements (September 2000).

Strategy: Standards set for the quality and accuracy of transactions.

Base standards for service delivery across all
departments established for administration, finance,
human resources and information technology.

20% overall reduction in transaction costs over three
year period.

Identification and realization of immediate
opportunities for savings (5% reduction in first year).

Reengineering plan established (July 2000)

150 surplus FTEs identified and redeployed into
department programs.  $8.5 million savings (5.9%)
identified for 2000-01 – target exceeded.

Projects for early savings identified and being
implemented.  Initiatives included data centre
consolidation, Agent (employee self-service), library
shared services, mail and courier shared services,
electronic expense claims, electronic payment systems
and an action request tracking system.

Reengineering plan established in July 2000 and
implementation of approved recommendations is
targeted to start in April 2001.

                   TARGET                                                 RESULTS

Establishment of service level standards, pricing
strategies and accounting practices (September 2000).

All ministries signing service level agreements
(September 2000).

5% savings reinvested in department core business
(December 2000).

85% of the service level standards set in the agreements
are met (March 2001).

Strategy: Full ministry support for the Shared Services Initiative

Detailed service level agreements targeted for 2002-03.
Current costs being refined through business process
reengineering and due diligence projects.

All ministries entered into memoranda of
understandings for 2000-01.

5.9% (i.e., $8.5 million) savings invested.

N/A - see above result.

                   TARGET                                                 RESULTS

Strategy: Reduction in transactional costs.
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CORPORATE HUMAN RESOURCE DEVELOPMENT
STRATEGY

This initiative supports Government Business
Plan goal 7 “Our workforce will be skilled and
productive.”

In 1997, the public service emerged from a
period of major realignment and change.
Deputy ministers recognized that these changes
brought new issues that needed to be addressed,
including the loss of almost 9,000 salaried
employees, an aging staff, competition for scarce
resources, and rapidly changing skills needs.

Their response to these challenges was to initiate
the Corporate Human Resource Development
Strategy.  This strategy is intended to respond to
these concerns by promoting continuous
learning and leadership development, as well as
attracting new graduates and skilled employees.

Success for the 2000-01 period was measured by
focusing on performance indicators that
concentrate on strengthening the performance
management and accountability frameworks,
promoting integration of human resource
processes and strategies and continuing the
implementation of strategies to build a strong
public service of the future.

The facing page identifies these strategies,
targets that were set, and results achieved.
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GOAL: MAXIMIZE EFFICIENCY AND EFFECTIVENESS OF HUMAN RESOURCE MANAGEMENT IN
THE ALBERTA PUBLIC SERVICE.

Strategy: Strengthen the performance management and accountability frameworks.

68% of employees report their organization provides
expected outcomes for their work.

70% of employees report their organization provides
expected outcomes for their work.

Strategy: Promote integration of human resource processes and strategies.

                   TARGET                                                 RESULTS

                   TARGET                                                 RESULTS

                   TARGET                                                 RESULTS

                   TARGET                                                 RESULTS

Every department human resource plan addresses all
achievement bonus criteria and corporate human
resource plan goals.

All departments have a human resource plan.  Every
plan addresses all corporate human resource plan goals
and applicable achievement bonus criteria.

90% of managers report their employees have the skills
to meet current needs.

80% of managers report their employees have the skills
to meet future needs.

92% of managers report their employees have the skills
to meet current needs.

81% of managers report their employees have the skills
to meet future needs.

562 work experience, co-op and internship placements.

85% of employees are satisfied with their employment
in the Alberta public service.

450+ work experience, co-op and internship
placements.

80% of employees are satisfied with their employment
in the Alberta public service.

Strategy: Continue the implementation of strategies to build a strong public service of the
future by ongoing implementation of department leadership continuity plans.

Strategy: Continue the implementation of strategies to build a strong public service of the
future through ongoing initiatives to market the Alberta public service as an
attractive employer.
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ECONOMIC DEVELOPMENT STRATEGY

In February 2000 the Alberta government
released Get Ready Alberta - Strengthening the
Alberta Advantage, a new economic
development strategy recognizing the province’s
current strengths, anticipating changes we are
likely to face and identifying ideas for action to
capitalize on opportunities for our future.

Following in the tradition of previous economic
development strategies (Seizing Opportunity and
Building on the Alberta Advantage), Get Ready
Alberta acts as a keystone document in
providing vision, direction, and targets, within a
policy context, to the further pursuit of the
province’s economic development.

The economic development strategy revisits
Alberta’s economic plan in the context of the
world today and its changing future.  Stretching
beyond a three-year time horizon to 2005, it
looks ahead, anticipating the changes we are
facing and begins to help us prepare now so that
we can sustain our economic growth and our
position as a leading economic competitor in a
global, knowledge-based marketplace.

Alberta’s future economic wealth and
diversification rely on making existing processes,
products and services better; making entirely
new processes, products and services; and
serving existing and new markets better.
Maintaining the momentum of Alberta’s
economic growth relies more and more on the
convergence of the traditional with the new in
building stronger relationships, products and
markets.

While concentrating on the Prosperity core
business of the province, the strategy also
recognizes that maintaining the momentum of
Alberta’s economic growth is not an end in
itself.  It is the means by which a province is
built where all citizens contribute and share.

The economic and social elements of the
province are inter-connected and mutually
reinforcing to strengthening the overall quality
of life enjoyed by Albertans.  Quality education,

effective health care services, modern
infrastructure, responsive social programs, and
safe and secure communities support Alberta’s
attractiveness as a good place to live, raise a
family, work, run a business, invest and visit.  A
strong economy provides the ability to deliver
services Albertans demand.

The economic development strategy supports
Goal 6 of the Government Business Plan:
“Alberta will have a prosperous economy.”  It does
this by providing a framework to inform
business-planning activities from a broader, yet
more integrated perspective.  The strategy sets
out four specific goals:

1. Unleashing Innovation: Alberta is a world
leader in innovation, research, development
and commercialization of new ideas.

2. Leading in Learning: All Albertans have the
opportunities they need to learn, adapt and
develop new knowledge and skills.

3. Competing in a Global Marketplace:
Alberta is internationally recognized as a
good place to do business.  Alberta’s
businesses compete and succeed in a global
marketplace.

4. Making Alberta the Best Place to Live,
Work and Visit: Albertans enjoy an
unmatched quality of life in a province
that’s recognized as the best place to live,
work and visit.

The selection of the Economic Development
Strategy as a cross ministry initiative in Budget
2000-01 reinforces the importance of the
collaborative approach required in maximizing
the Alberta Advantage.

As a cross ministry initiative, the first year’s
objective was to ensure that the strategy was in
use among ministries.  The results indicate that
the inaugural year of the initiative has been
successful in reaching this objective.  The results
achieved during the first year of the strategy
follow.
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GOAL: A FUTURE OF BOUNDLESS OPPORTUNITY IN A PROVINCE THAT’S UNMATCHED.

Strategy: Ensure that “Get Ready Alberta” provides direction to existing government
processes and activities.

A report reconciling ministry business plans, other
cross-government initiatives and the government
business plan with “Get Ready Alberta” identifying
specific initiatives that directly fulfill goals and strategies
in “Get Ready Alberta” and possible gaps between
strategies in “Get Ready Alberta” and government and
ministry business plans.

Reconciliation and activity reports completed.  Strong
alignment between “Get Ready Alberta” and ministry
business plans is demonstrated.

Strategy: Increase awareness of “Get Ready Alberta” and its messages about strengthening
the Alberta Advantage among Albertans.

Strategy: Provide an annual overview on the progress to date in achieving selected targets of
“Get Ready Alberta”.

                   TARGET                                                 RESULTS

                   TARGET                                                 RESULTS

1999 actual was 32% not 34% as estimated.  2000
actual is 33%.

Actual high school completion rate is 71% for 2000.

1999 actual was 23% not 25% as estimated.  2000
estimate is 25%.

Estimated participants indicating they obtained an
improved education or skill level is 86% (preliminary)
for 2000-01.

Leading in Learning

35% of Albertans participating in post-secondary
education.

70% high school completion rate.

26% student enrollment in a second language.

80% of participants in training indicate they obtained
an improved education or skill level.

Awareness survey undertaken establishing benchmark at
15%.

Increased awareness (establish awareness benchmark,
set target, measure awareness against target).

Summary report on progress made towards 2005 targets
which follow below:

Baseline established.  Alberta SUPERNET contract
announced.

Estimated 4,000 ICT jobs created in 2000.

Estimated R&D investment of $920 million for 2000.

Unleashing Innovation

Access to high speed internet able to support video and
multi-media: Target to be established once baseline data
are available.

Employment growth in the information and
communications technology sector (ICT): 5,000 to
10,000.

Research and development investment: $900 million to
$1.0 billion.

Summary report completed.  Results as of January 2001
follow:

                   TARGET                                                 RESULTS
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Competing in a Global Marketplace

47,000 new jobs.

Progress on Alberta’s debt load will be reported annually.

Value-added international exports reach $16.6 billion,
42% of total exports.

Four-laning of North-South Trade Corridor (Grande
Prairie to Coutts): 69%.

Estimated 34,900 new jobs for 2000.  Below target;
labour supply may be constraining job creation.

$4.5 billion committed to debt reduction from 2000-01
represents a 36% reduction in accumulated debt.

Estimated $21.4 billion in value-added exports for 2000.

Estimated 69% complete for 2000.

Best Place to Live, Work and Visit

Tourism revenues: $4.5 billion.

The percentage of Albertans rating their health status as
excellent or very good continues to exceed the Canadian
average.

Municipalities connected to the Internet: 95%.

Workplace safety: person-days lost due to workplace
injury and disease continue to be among the 3 lowest
provinces in Canada.

Crime rate – Incidence of crime per 100,000 population
below the national average.

Estimated $4.4 billion in tourism revenues for 2000.

66% of Albertans aged 18 to 64 rated their health status
as excellent or very good and 79% of Albertans over 64
rated their health status as excellent, very good or good
in 2000.  Results are estimated to exceed the Canadian
average for 2000.

Estimated 97% connected to the Internet for 2000.

Alberta is among the top three provinces for fewest
person-days lost due to workplace injury and disease.

In 1999, Alberta’s crime rates dropped.  At the same
time, national rates decreased more rapidly, widening the
gap between the Canadian and Alberta rates.
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