


• Cost

• Duplication

• Remote Agents



•• Task analysisTask analysis
–– What Health Lines staff DOWhat Health Lines staff DO

–– Jobs, Duties, Tasks, Sub-Tasks & Task ElementsJobs, Duties, Tasks, Sub-Tasks & Task Elements

–– Skill, Knowledge & Attitude RequirementsSkill, Knowledge & Attitude Requirements

–– Difficulty, Importance, Frequency & InvolvementDifficulty, Importance, Frequency & Involvement

•• CompetenciesCompetencies
–– Three occupation groups: Nursing, Admin, OthersThree occupation groups: Nursing, Admin, Others

–– Common competenciesCommon competencies

–– Jurisdiction specificJurisdiction specific

–– Job SpecificJob Specific

•• Occupation Specialty SpecificationOccupation Specialty Specification













• Occupation Specialties

• Target Populations

• Jurisdiction Context

• Job Requirements

• Occupational Development

• Occupational Performance Requirements

• Training Requirements

– Prerequisites - Orientation

– On-Job - Jurisdiction-specific

– Refresher - Continuing Education

Occupation Specialty Specification



• Start point for certification

• Start point for developing education
standards

• Education Standards provide a baseline
for training evaluation/validation

Occupation Specialty Specification



• Outline of Training

• Methodology

• Course Summaries

• Course Management Details

• Assessment of Learners

• Performance Objectives

Education Program Guide



Staff Education Plan

• General
– Prerequisites, orientation, continuing education, and staff

development competencies; course outlines and user guide.

• Course Management
– Logistics, resources, sequence & scheduling for each jurisdiction

• Assessment
– Evaluation tools & methodologies for learner and course

evaluation/validation

• Lesson Specifications
– Information required for an instructor or developer to develop the

lessons – Performance Objectives (Competency) and Enabling
Objectives (Lesson Objectives).















• Review existing training

• Identify knowledge gaps

• Incorporate teaching points into

existing training

• Design and develop collaborative

training to address knowledge gaps




