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The Right Decisions for Challenging Times

THE CHALLENGE OF CHANGE
Albertans live in changing times.  One year ago, high energy prices presented challenges ranging from
managing record government revenues to shielding Albertans from high utility bills.  Government
revenues were soaring because of phenomenally high world oil and gas prices.  Some Albertans were
talking about building a "firewall" around Alberta to insulate the province from federal government
decisions.

In the opening months of 2002, the picture is different.  Albertans face a new set of challenges, and
changing circumstances give the people of the province many new opportunities to prove that their
pioneer spirit and sense of leadership are as strong as ever.

What has happened over the last year to generate change?  Events across the province and across the
globe have helped shape the focus of Albertans in 2002, as well as the focus of the Government of
Alberta.

Internationally, the war on terrorism has had a direct impact here in Alberta, as hundreds of Alberta-
based families of military personnel experience the pride and the pain of having loved ones serving
abroad.  All Albertans have had to deal with the somber reality of changed world circumstances -
whether the change is reflected in the way they do business overseas or in the waits they experience at
airports.

As a province, Alberta has also felt the impact of global change.  World energy prices have dropped
sharply from a year ago, affecting everything from government revenues to oilpatch activity.  As
independent as it is, Alberta is not immune from events and conflicts half a world away.

Here at home, new challenges have emerged as well.  The provincial budget needs to reflect the decrease
in energy revenues.  The health care system is in need of change if it is to be sustainable into the future.
Alberta's infrastructure has benefited from billions of dollars of government investment in recent years.

This business plan is your government's response to these changing circumstances.  It lays out the
coordinated work the government has planned to help the province meet today's challenges and
maximize tomorrow's opportunities.  Above all, it is a blueprint for growth and a framework for
leadership - leadership by Albertans, for the future of the province.

WE'RE STARTING FROM STRONG FUNDAMENTALS
Unique among provinces, Alberta is in a strong position to show leadership in the next three years.  The
province's fundamental economic position remains solid, and the hard work of Albertans over the last
decade has laid the groundwork for continued prosperity.

Government of Alberta Business Plan 2002-05
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Almost all economic forecasts predict Alberta will be a leader in Canada in economic growth in 2002,
with some forecasters estimating Alberta's growth to be well above the national average.  The province's
capital city of Edmonton was recently judged in an international study to be the most competitive
business city in the world, and Alberta's other cities also ranked impressively high.

Continued economic diversification has lessened the province's dependency on the energy sector and
lower personal and corporate taxes have helped Alberta maintain its status as the hottest place in
Canada to raise a family, start a business, and create jobs.  In fact, the government expects over 30,000
new jobs to be created in Alberta this year.

A key to Alberta's strong fundamentals has been the success of its education system.  In 2001, Alberta's
high school students ranked number one in the entire world in many categories.  The province's
postsecondary institutions continue to grow in stature and in enrollment.  In fact, Alberta's workforce is
ranked as the most-educated in Canada, a statistic not lost on businesses and employers considering
setting up shop in the province.

Health care is also a top priority for Albertans.  It is also, as noted in the report of the Premier's
Advisory Council on Health, a factor in the province's economy.  The health system is a major
employer, and its quality is also another factor in people's decisions to make Alberta home.  Much has
been done in the recent past to strengthen the health system, and 2002 will see a host of further
changes to keep the system effective and affordable for decades to come.

THE GOVERNMENT'S PLAN FOR ALBERTA'S CONTINUED GROWTH
Alberta's fundamental strengths mean that government does not need to move away from the directions
it has taken to create an atmosphere in which the economy can grow and Albertans can flourish.  The
Government of Alberta will continue to manage public dollars wisely, focus on Albertans' priorities, and
constantly re-evaluate what it does to ensure that its work complements Albertans' work.  That means
no income tax increases, no spending that it can't pay for, and no new barriers to entrepreneurship and
innovation.

Government will continue to tackle the issues on people's minds, both through ministry business plans
and through priority cross-ministry initiatives.  For the period 2002-05, the four top-ranked cross-
ministry priorities are:

• the Health Sustainability Initiative;

• the Alberta Children and Youth Initiative;

• the Economic Development Strategy, and

• the Aboriginal Policy Initiative.

Each of these initiatives will require that government, the public service, the private and non-profit
sectors, and individual Albertans show leadership and innovation.

In the area of health care, where spiralling costs and growing demands threaten the viability of the
system, government will act on the recommendations of the report from the Premier's Advisory Council
on Health.  It will bring all relevant government ministries to the planning table, and it will seek the
counsel of health providers and health system users, to implement a comprehensive plan to keep the
system strong for future generations of Albertans.
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Alberta's children will also be the focus of government efforts in the coming three years.  Available
dollars are being targeted as close to the child as possible, to child protection and nurturing.

In 2002-05, government will also continue to act on its economic strategy.  This strategy builds on
Alberta's economic strengths and is rooted in the fiscal accountability of government, low taxes, and a
strong belief in the can-do spirit of Albertans.

As well, the Aboriginal Policy Initiative will provide the basis for government departments to continue
working together to close the socio-economic gap between Aboriginal people and other Albertans.
Health, education, and participation in the economy are all important areas that will be addressed.

THE COMMON THREAD IS LEADERSHIP
Common to each of these initiatives, and to the government business plan as a whole, is the need for
continued leadership - by government and by all Albertans.

Leadership is seldom easy.  In times of change and challenge, showing leadership is the sign of a
province with courage and character.  Alberta has always shown leadership; whether it was getting rid of
the deficit, or addressing the troublesome issue of child prostitution, or preserving the province's natural
beauty, or in developing the potential of the northern oil sands, Albertans have never backed away from
a challenge or closed the door on an opportunity.  This year, Albertans' ingenuity will be called upon
once again, and the Government of Alberta looks forward to working with Albertans to provide the
leadership that has been the hallmark of the province since 1905.

CHANGING TIMES; UNCHANGING VALUES
Within the timespan of this business plan, Albertans will celebrate the province's centennial as a full
partner in Confederation.  The year 2005 will mark 100 years of Alberta growth, Alberta innovation,
and Alberta spirit.

Between today and 2005, the province will face ever-changing challenges and problems.  Though the
challenges change, the will and the ability of Albertans to overcome those challenges do not.  Over its
decades of growth, the unique character and destiny of the province have been shaped by the core
values of Albertans.

What are these values?  Hard work.  Patience.  Innovation.  Respect for others and for their
independence.  Valuing community.  Taking care of one another.

These values are as strong and as important as ever.  The Government of Alberta respects these values,
and attempts to reflect them in all that it does.  This business plan is the government's blueprint for
bringing those values to life.  The plan demands leadership of government, and seeks the continued
leadership of all Albertans.

In changing times, the quality of leadership determines who moves ahead and who stays behind.
Government knows that Albertans expect to move ahead.
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2002-05 Government Business Plan

GOALS, STRATEGIES, MEASURES AND TARGETS

The government’s activities are focused on
three core businesses: People, Prosperity and
Preservation.  The goals chosen for each of the
core businesses reflect the government’s
priorities for protecting the quality of life in
Alberta, while maintaining a commitment to
fiscal responsibility.  Key strategies have been
set out for achieving these goals along with
performance targets and measures for tracking
progress. 

PEOPLE . . .

The goals for the People core business are
directed at improving the quality of life in
Alberta for individuals and their families
through the government’s priorities for health,
education, our children, those in need, and
Aboriginal Albertans.

PROSPERITY . . .

The goals for the Prosperity core business focus
on protecting the quality of life in Alberta
through the government’s priorities for our
economy, work force and work places,
infrastructure, value-added industries, export
trade, and financial and fiscal position.

PRESERVATION . . .

The goals for the Preservation core business
reflect the government’s priorities for
community safety, our renewable resources, the
environment, our natural, historical and
cultural resources, and Alberta’s relations with
other levels of government.

This section of the government business plan
outlines the goals, and key strategies for each
of the three core businesses.  Reference to the
lead ministries responsible for the service or
program delivery is provided in parentheses.
Performance measures and targets are also
described. More detail about how the
government intends to achieve these goals is
included in the business plans of individual
ministries.

A summary table of the goals, measures and
targets for the 2002-05 Government Business
Plan is presented on the next page.
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GOVERNMENT BUSINESS PLAN 2002-05 
GGooaallss,,  PPeerrffoorrmmaannccee  MMeeaassuurreess,,  aanndd  TTaarrggeettss   

PPeeooppllee       
GGooaallss   MMeeaassuurreess   TTaarrggeettss   

 1. Albertans will be healthy. • Life Expectancy at Birth 
 
• Health Status 

• Maintain or improve current life expectancy at birth and be among 
the top 10 countries in the world. 

• By 2003, 70% of Albertans aged 18-64 rate their health as ‘very 
good’ or ‘excellent’, and 80% of Albertans aged 65 and over rate 
their health as ‘good’ or better. 

 2. Our children will be well cared for, safe, 
successful at learning and healthy. 

• Well Being of Children • To be determined once baseline is established. 

 3. Alberta students will excel. • Educational Attainment 
 
 
• Literacy and Numeracy Levels 

• By 2005, 90% of Albertans aged 25-34 will have completed high 
school, and 62% will have completed post-secondary education.  
Maintain or improve inter-provincial ranking. 

• 85% of Grade 9 students meet acceptable standards on provincial 
achievement tests in math and language arts. 

 4. Albertans will be independent. • Economic Status of Albertans • To be determined once baseline is established. 
 

 5. Albertans unable to provide for their 
basic needs will receive help. 

• Economic Status of Albertans • To be determined once baseline is established. 

 6. The well-being and self-reliance of 
Aboriginal people will be comparable to 
that of other Albertans. 

• Aboriginal Well-Being • By 2010:  the difference in employment rates of Aboriginal 
Albertans and other Albertans will be less than 10%; the percentage 
of Aboriginal learners 15 years of age or older with high school 
completion will be 60% and 30% with post-secondary completion; 
the difference in life expectancy of Registered Indians in Alberta and 
all Albertans will be reduced by one year. 

PPrroossppeerriittyy       
GGooaallss   MMeeaassuurreess   TTaarrggeettss   

 7. Alberta will have a prosperous economy. • Gross Domestic Product 
• Job Growth 

• 3 year average annual nominal GDP growth rate of 4%. 
• 295,000 new jobs in the 6 years ending December 2005. 

 8. Alberta's workforce will be skilled and 
productive. 

• Skill Development • 85% of employers satisfied with recent post-secondary graduates’ 
skills. 

 9. Alberta businesses will be increasingly 
innovative. 

• Business Innovation • Alberta business use of the Internet will be among the three highest 
of the provinces. 

10. Alberta’s value-added industries will lead 
economic growth. 

• Value-Added Industries • Alberta’s value-added industries will account for an increasing 
percentage of Provincial GDP. 

11. Alberta will have effective and efficient 
infrastructure. 

• Infrastructure Capacity  
 
 
 

• 95% of rural sections of the National Highway System at level of 
service B or better upon completion of the North-South Trade 
Corridor; export gas pipeline capacity will exceed demand; continue 
to increase sponsored research at Alberta universities.  

12. Alberta will have a financially stable, 
open and accountable government. 

• Provincial Credit Rating 
 
• Accumulated Debt 
 
• Government Accountability 

• The highest blended credit rating for domestic debt among the 
provinces. 

• Reduce the March 31, 2000 accumulated debt by at least 13% by 
2004-05 and eliminate it no later than 2024-25. 

• 80% of Albertans aware of the government's financial performance  
13. Alberta will have a fair and safe work 

environment. 
• Workplace Climate • The rate of person-days lost to work stoppages, workplace injury 

and disease will be among the three lowest of all the provinces. 
14. Alberta businesses will increase exports. • Export Trade • Increase international value-added exports to $28.5 billion by the 

end of 2004. 

PPrreesseerrvvaattiioonn       
GGooaallss   MMeeaassuurreess   TTaarrggeettss   

15. Alberta will be a safe place to live and 
raise families. 

• Crime Rate • Reduce Alberta’s crime rates below the national rates by 2005. 

16. Alberta’s renewable natural resources 
will be sustained. 

• Renewable Resource 
Sustainability 

• Keep timber harvest at or below the annual allowable cut.  Achieve 
sustainable crop yields of 0.92 tonnes per acre by 2004. 

17. The high quality of Alberta’s 
environment will be maintained or 
enhanced. 

• Air Quality 
 

• Water Quality 
 

• Land Quality 

• Maintain air quality levels that are considered good or fair at all 
times. 

• Bring river water quality downstream of developed areas in line with 
upstream conditions, while maintaining overall river water quality. 

• Achieve sustainable crop yields of 0.92 tonnes per acre by the year 
2004.  

18. Albertans will have the opportunity to 
enjoy the province’s natural, historical 
and cultural resources. 

• Heritage Appreciation • 99% satisfaction of visitors with their experiences at provincially-
owned heritage sites.  Target for provincial parks to be determined 
once baseline established. 

19. Alberta will work with other 
governments and maintain its strong 
position in Canada. 

• Intergovernmental Relations • Maintain the Alberta government’s public approval rating in 
federal-provincial relations equivalent to the average approval rating 
of the four nearest provinces. 
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core businessPeople ...
The goals for the People core business are directed at improving
the quality of life in Alberta for individuals and their families
through the government’s priorities for health, education, our
children, those in need, and Aboriginal Albertans.
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People

goal1 Albertans will be healthy

KEY STRATEGIES:

Key strategies in italics are associated with the Health Sustainability Initiative, a cross-ministry initiative
of the Alberta government.  See page 33.

• ensure Albertans get the care they need through accessible high quality health services (HW)

• focus on long-term health gains through increased emphasis on programs to prevent illness and injury,
and protect and promote good health, as well as healthy active lifestyles (CD, ENV, HRE, HW, PAO)

• prepare for future health needs through ongoing innovation, integration and coordination in health
service delivery (HW)

• strengthen collaboration, integration and co-ordination across ministries to improve health care services to
Albertans, and simultaneously seek to enhance their sustainability through the Health Sustainability
Initiative (HW, FINANCE, SENIORS)

• improve accountability and results in the health care system through clear expectations and better
information (HW)

• promote wellness among older Albertans by implementing the Healthy Aging and Seniors wellness
framework (HW, SENIORS)

CORE MEASURES:

LIFE EXPECTANCY AT BIRTH

DESCRIPTION Female and male life expectancy.

TARGET Maintain or improve current life expectancy at birth and be among the top 10 countries in the
world.

HEALTH STATUS

DESCRIPTION Self-reported health status by Albertans over 18.

TARGET By the year 2003, 70% of Albertans aged 18-64 will rate their health as ‘very good’ or
‘excellent’, and 80% of Albertans aged 65 or over will rate their health as ‘good’ or better.

Abbreviations for Ministries:
AAND Aboriginal Affairs and Northern Development IIR International and Intergovernmental Relations
AEDA Alberta Economic Development Authority INFRA Infrastructure
AFRD Agriculture, Food and Rural Development IS Innovation and Science
CD Community Development JUS Justice and Attorney General
CS Children’s Services LEARN Learning
ED Economic Development MA Municipal Affairs
ENERGY Energy PAB Public Affairs Bureau
ENV Environment PAO Personnel Administration Office
FINANCE Finance REVENUE Revenue
GAMING Gaming SENIORS Seniors
GS Government Services SG Solicitor General
HRE Human Resources and Employment SRD Sustainable Resource Development
HW Health and Wellness TRANS Transportation
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People

goal2 Our children will be well cared for, safe, successful at
learning and healthy

KEY STRATEGIES:

Key strategies in italics are associated with the Alberta Children and Youth Initiative, a cross-ministry
initiative of the Alberta government.  See page 34.

• continue implementation of the Alberta Children and Youth Initiative with an emphasis on cross ministry
initiatives to improve supports and resources to children, youth and families (AAND,  CD, CS, HRE,
HW, LEARN, SG)

• address the recommendations of the Task Force on Children at Risk and Children’s Forum (CS, HW,
LEARN, SG)

• support Child and Family Services Authorities and other partners in the delivery of community-based,
integrated services to children, youth and families, with an emphasis on early intervention, meeting
the needs of Aboriginal children and providing transitions for youth (AAND, CD, CS, HRE, HW,
LEARN, SG)

• provide a range of integrated health and related support services to identified students with special
health needs registered in school programs (CS, HW, LEARN)

• provide low income families with benefits and services that their children require (HRE)

• introduce health strategies to address priority health issues, including low birth weight babies (CS,
HW)

• implement strategies for integrated mental health services to children, youth and families (CS, HW,
LEARN)

CORE MEASURE:

WELL BEING OF CHILDREN 

DESCRIPTION Percentage of Alberta children living in families with incomes above the Market Basket Measure
(MBM) low income threshold.

TARGET To be determined once baseline is established.
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People

goal3 Alberta students will excel

KEY STRATEGIES:

• enhance school-readiness opportunities for children from birth to three years of age (CS, LEARN)

• build a solid foundation for learning by focusing on early grades (LEARN)

• improve student learning by continuing to implement, evaluate and communicate results of the
Alberta Initiative for School Improvement (AISI) with stakeholders (LEARN)

• meet diverse learner needs by ensuring there is the physical, technological and human resource
capacity to meet the demands of the learning system (HRE, INFRA, LEARN)

• ensure that students’ financial needs are not a barrier to participating in learning opportunities (HRE,
LEARN)

• expand opportunities for youth to develop career preparation and employability skills (HRE, LEARN) 

• improve assessment and reporting of learner achievement (LEARN)

CORE MEASURES:

EDUCATIONAL ATTAINMENT 

DESCRIPTION High school or post-secondary completion.

TARGET By 2005, 90% of Albertans aged 25-34 will have completed high school, and 62% will have
completed post-secondary education.  Maintain or improve inter-provincial ranking.

LITERACY AND NUMERACY LEVELS

DESCRIPTION Achieving the acceptable standard in language arts and mathematics.

TARGET 85% of Grade 9 students are expected to achieve the acceptable standard on provincial
achievement tests in language arts and mathematics. 
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People

goal4 Albertans will be independent

KEY STRATEGIES:

• improve transitions for youth among school, further learning and work (CS, HRE, LEARN)

• develop ministry-wide strategies through the People and Prosperity Initiative that help Albertans
contribute to and share in Alberta’s economic prosperity (HRE, ED, LEARN, all ministries)

• ensure up-to-date information is available to all Albertans on labour market needs, career preparation
and opportunities for further learning (HRE, LEARN)

• continue efforts to get social assistance clients into the workforce by improving training programs and
providing financial and health benefits (HRE)

• continue to prepare Alberta for an aging population by facilitating independence and well-being
among older adults through collaborative projects and partnerships (SENIORS)

CORE MEASURE:

ECONOMIC STATUS OF ALBERTANS 

DESCRIPTION Increase the percentage of people in Alberta living above the Market Basket Measure (MBM)
low income threshold.

TARGET To be determined once baseline is established.
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People

goal5 Albertans unable to provide for their basic needs will
receive help

KEY STRATEGIES:

• continue to improve income support services for Albertans who are unable to provide for their basic
needs and require financial assistance (HRE) 

• sponsor initiatives which provide effective supports to Albertans with developmental and other
disabilities, and promote their inclusion in community life (CD)

• provide financial assistance to lower-income seniors through the Alberta Seniors Benefit and Special
Needs Assistance for Seniors programs (SENIORS)

• facilitate the provision of low cost housing to Albertans most in need, including supportive housing
for seniors (SENIORS)

• implement strategies to address homelessness in conjunction with municipal governments, local
authorities, community groups and the private sector (HRE, HW, SENIORS)

• provide justice related services such as maintenance enforcement, estate and trust administration
services, and legal aid to Albertans in need (JUS)

CORE MEASURE:

ECONOMIC STATUS OF ALBERTANS

DESCRIPTION Increase the percentage of people in Alberta living above the Market Basket Measure (MBM)
low income threshold.

TARGET To be determined once baseline is established.



GGOOVVEERRNNMMEENNTT  BBUUSSIINNEESSSS  PPLLAANN  2002-05 15

People

goal6 The well-being and self-reliance of Aboriginal people will
be comparable to that of other Albertans

KEY STRATEGIES:

Key strategies in italics are associated with the Aboriginal Policy Initiative, a cross-ministry initiative of
the Alberta government.  See page 36.

• improve the health status and well-being of Aboriginal people (AAND, CD, CS, HW)

• improve the educational attainment of Aboriginal learners (AAND, CS, HRE, LEARN)

• increase the collaborative participation of Aboriginal governments, organizations and people in the design
and delivery of programs and services (all ministries)

• promote the appreciation and preservation of Aboriginal cultures in Alberta (AAND, CD, CS,  JUS)

• increase the participation by Aboriginal people in the Alberta economy (all ministries) 

• clarify federal/provincial/Aboriginal roles and responsibilities (all ministries)

CORE MEASURE:

ABORIGINAL WELL-BEING

DESCRIPTION Aboriginal well being is measured by comparing the employment rate and the high school
completion rate of Alberta’s Aboriginal people to those of non-Aboriginal people, and by
comparing the life expectancy of registered Indians to that of all Albertans.

TARGET By 2010:  the difference in employment rates of Aboriginal Albertans and other Albertans will
be less than 10%; the percentage of Aboriginal learners 15 years of age or older with high
school completion will be 60% and 30% with post-secondary completion (comparable 1996
percentages were 52.2 and 24.9, respectively); the difference in life expectancy of Registered
Indians in Alberta and all Albertans will be reduced by one year.
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core businessProsperity ...
The goals for the Prosperity core business focus on protecting the
quality of life in Alberta through the government’s priorities for
our economy, work force and work places, infrastructure, value-
added industries, export trade, and financial and fiscal position.



GGOOVVEERRNNMMEENNTT  BBUUSSIINNEESSSS  PPLLAANN  2002-0518

Prosperity

goal7 Alberta will have a prosperous economy

KEY STRATEGIES:

Key strategies in italics are associated with the Economic Development Strategy, a cross-ministry
initiative of the Alberta government.  See page 35.

• continue to promote the Alberta Advantage (all ministries)

• continue implementation of the Economic Development Strategy to enable Albertans to meet future
economic challenges (ED, IS, LEARN, all ministries)

• develop a collaborative approach to regional economic development that builds on regional goals, priorities
and strengths (AAND, AEDA, AFRD, ED, ENERGY, ENV, IIR, MA, SRD)

• ensure the sufficient supply of skilled labour to meet Alberta’s economic growth (ED, HRE, IIR, LEARN)

• encourage investment and economic activity by maintaining a globally competitive tax regime
(AEDA, ED, FINANCE)

• implement the business tax plan as affordable (FINANCE, REVENUE)

• work with industry to attract domestic and international investment (AEDA, AFRD, ED, ENERGY,
IIR, IS, SRD)

• support the expansion of Alberta’s tourism industry and promotion of Alberta as a world-renowned
tourism destination (AEDA, CD, ED) 

• improve the ability of start-up and early stage companies to access the capital they need to get their
businesses up and running (AEDA, AFRD, ED, IS) 

• remove barriers to national and international trade and investment so Alberta businesses can compete
in new markets (AFRD, ED, IIR TRANS)

• strengthen the research capability of Alberta’s universities (IS, LEARN)

CORE MEASURES:

GROSS DOMESTIC PRODUCT

DESCRIPTION Long term growth rate of the Alberta economy as measured by the three year average annual
growth rate of nominal provincial Gross Domestic Product.

TARGET Three year average annual nominal GDP growth rate of 4%.

JOB GROWTH

DESCRIPTION Net number of jobs created in Alberta on an annual average basis.

TARGET 295,000 new jobs in the 6 years ending December 2005.
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Prosperity

goal8 Alberta’s workforce will be skilled and productive

KEY STRATEGIES:

• improve Albertans’ ability to enter the workforce and keep pace with changing skill needs (AEDA,
AFRD, ED, HRE, LEARN, PAO)

• remove barriers that prevent people from moving easily from job to job or place to place in order to
work (AAND, AEDA, ED, HRE, IIR,  LEARN, PAO, TRANS)

• build a strong Alberta public service through continued implementation of the Corporate Human
Resource Development Strategy  (PAO, all ministries)

• improve the knowledge and skills of Alberta youth, particularly as they relate to employability and the
transitions between learning and work (AFRD, CD, HRE, LEARN)

• strengthen connections between school and workplace learning (AFRD, CD, HRE, LEARN) 

• develop approaches to ensure Albertans have the skills and knowledge they need to meet the changing
economy based on identified labour force demand and supply pressures (HRE, IS, LEARN)

CORE MEASURE:

SKILL DEVELOPMENT 

DESCRIPTION Employer satisfaction with recent post-secondary graduates’ skills.

TARGET 85% of employers satisfied with recent post-secondary graduates’ skills.
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Prosperity

goal9 Alberta businesses will be increasingly innovative

KEY STRATEGIES:

• expand Alberta’s focus on research, knowledge and technology that results in viable commercial
products, processes and services (AFRD, ED, ENERGY, IS, SRD)

• encourage the innovative application of new technologies by resource-based industries to sustain
future competitiveness and resource bases (AEDA, AFRD, ED, ENERGY, IS, SRD)

• encourage the development of private sector product development and testing facilities (AFRD, ED,
IS)

CORE MEASURE:

BUSINESS INNOVATION 

DESCRIPTION Alberta business use of the Internet as measured by the percentage of Alberta households with
at least one member who uses the Internet at work.

TARGET Alberta business use of the Internet will be among the three highest of the provinces.
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Prosperity

goal10 Alberta’s value-added industries will lead economic
growth

KEY STRATEGIES:

• use technology in targeted sectors to expand Alberta's value-added industries (AEDA, AFRD, ED,
ENERGY, IS, SRD)

• expand Alberta's economy by defining and taking action on key science and technology priorities
(ED, ENERGY, IS, SRD)

• expand in-Alberta opportunities for secondary processing of renewable and non-renewable resources
(AEDA, AFRD, ED, ENERGY, IIR, SRD)

• facilitate the growth of value-added industries, especially in the agri-food, energy, forestry and
information and communication technology sectors (AAND, AFRD, ED, ENERGY, IIR, IS, SRD)

CORE MEASURE:

VALUE-ADDED INDUSTRIES

DESCRIPTION Percentage of provincial GDP contributed by the manufacturing and knowledge-intensive
service industries as proxies for value-added industries in Alberta. 

TARGET Alberta’s value-added industries will account for an increasing percentage of provincial GDP.
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Prosperity

goal11 Alberta will have effective and efficient infrastructure

KEY STRATEGIES:

• implement initiatives to ensure effective and innovative capital planning and funding of government
supported infrastructure through the government-wide capital planning initiative (FINANCE,
INFRA, TRANS, all ministries)

• promote cooperative initiatives among business and industry, government and municipalities,
authorities and boards to address the need for infrastructure development (AAND, AEDA, CD, ED,
GAMING, INFRA, MA)

• facilitate trade, investment and economic activity by improving key highway routes, including the
North-South Trade Corridor (IIR, TRANS)

• work with local governments to strengthen rural and urban transportation partnerships and ensure
that Alberta has a safe and efficient system of roads (MA, TRANS)

• complete restructuring of Alberta’s electric industry and manage the transition to a deregulated market
(ENERGY)

• protect Alberta’s multi-billion dollar investment in physical infrastructure for educational institutions,
health care, seniors’ and social housing, courts, irrigation, water management, heritage facilities and
other government programs through appropriate maintenance and upgrading (AFRD,  CD,  ENV,
HW, INFRA, LEARN, MA, SENIORS, SRD, TRANS)

• develop a high speed, provincial technology network that will ensure high speed Internet and wide-
area network availability so that all Albertans can access provincial government services (GS, LEARN,
HW, IS, all ministries)

• develop and implement advanced telecommunications, infrastructure management, and information
management systems for improved communications and service delivery (CD, GS, HW, IS, SG)

CORE MEASURE:

INFRASTRUCTURE CAPACITY 

DESCRIPTION Sufficiency of Alberta’s infrastructure system as measured by the ease of traffic flow on Alberta’s
national highway system, the utilization rate of our export gas pipelines and the level of
sponsored research at Alberta’s universities.

TARGET 95% of rural sections of the National Highway System at level of service B or better upon
completion of the North-South Trade Corridor; export gas pipeline capacity will exceed
demand; continue to increase sponsored research at Alberta universities.  
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Prosperity

goal12 Alberta will have a financially stable, open and
accountable government

KEY STRATEGIES:

• continue to implement current fiscal policies of balancing the budget, orderly paydown of debt, low
taxes, targeted spending and capital planning (FINANCE, all ministries)

• develop and maintain a long term revenue management framework that meets Alberta’s needs and is
consistent with Albertans’ values (FINANCE, REVENUE)

• provide regular reports to Albertans on government goals, as well as financial and non-financial
performance results (all ministries)

• eliminate unnecessary regulations (all ministries)

• provide efficient management of government resources and communications (FINANCE, INFRA, IS,
PAB, PAO,  all ministries)

• improve the efficiency and cost effectiveness of Alberta government administrative services through
the Alberta Corporate Service Centre initiative (all ministries)

• improve Albertans’ access to government information and services through the continued development
of an Alberta One-Window initiative (GS, all ministries)

• meet Albertans’ requested needs for more information on government programs and services, and
make it easier for them to give their feedback and opinions (all ministries)

CORE MEASURES:

PROVINCIAL CREDIT RATING

DESCRIPTION Alberta’s blended credit rating for domestic debt relative to the other provinces.

TARGET The highest blended credit rating for domestic debt among the provinces.

ACCUMULATED DEBT

DESCRIPTION Alberta’s accumulated debt, which is the sum of the outstanding consolidated debt of the
General Revenue Fund, the debt of the Alberta Social Housing Corporation and the
government’s liability for school construction. 

TARGET Reduce the March 31, 2000 accumulated debt by at least 13% by 2004-05 and eliminate it no
later than 2024-25.

GOVERNMENT ACCOUNTABILITY

DESCRIPTION Percentage of Albertans aware of the government’s financial performance in the past year.

TARGET 80% of Albertans aware of the government’s financial performance.
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Prosperity

goal13 Alberta will have a fair and safe work environment

KEY STRATEGIES:

• promote high standards in the workplace for labour relations and workplace health and safety (HRE,
PAO) 

• support community organizations undertaking educational initiatives that promote fairness and access,
and that increase understanding and appreciation of the benefits of Alberta’s growing diversity (CD)

CORE MEASURE:

WORKPLACE CLIMATE 

DESCRIPTION Alberta’s provincial ranking of the number of person-days lost due to work stoppages and due
to workplace injury and disease, per 10,000 person-days worked.

TARGET The rate of person-days lost to work stoppages, and workplace injury and disease will be among
the three lowest of all the provinces.
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Prosperity

goal14 Alberta businessess will increase exports

KEY STRATEGIES:

• implement Alberta’s International Marketing Strategy to focus trade and investment efforts in targeted
regions and industries (AFRD, ED, ENERGY, IIR, IS, LEARN, SRD) 

• improve Alberta’s ability to compete and do business in global markets by expanding Albertans’
understanding of world languages and cultures (AEDA, ED, IIR, LEARN)

• provide Alberta businesses with information/intelligence to identify emerging opportunities and
enhance market access (AFRD, ED, IS)

• coordinate Alberta’s participation in strategic international relationships and agreements with key
trading partners (ED, IIR, IS)

CORE MEASURE:

EXPORT TRADE

DESCRIPTION Alberta’s international value-added exports, measured in current dollars.  This includes
manufactured goods, tourism and other services.

TARGET Increase international value-added exports to $28.5 billion by the end of 2004.



GGOOVVEERRNNMMEENNTT  BBUUSSIINNEESSSS  PPLLAANN  2002-0526



GGOOVVEERRNNMMEENNTT  BBUUSSIINNEESSSS  PPLLAANN  2002-05 27

core business Preservation ...
The goals for the Preservation core business reflect the
government’s priorities for community safety, our renewable
resources, the environment, our natural, historical and cultural
resources, and Alberta’s relations with other levels of government.
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Preservation

goal15 Alberta will be a safe place to live and raise families

KEY STRATEGIES:

• protect human rights for all Albertans through the resolution of complaints made under the Human
Rights, Citizenship and Multiculturalism Act (CD)

• protect persons in care by investigating all allegations of abuse in accordance with the Protection for
Persons in Care Act (CD)

• provide services to victims and ensure victims have a meaningful role in the criminal justice system
(JUS, SG)

• review the recommendations arising from the MLA Policing Review (SG)

• explore, refine, and support innovative alternatives to the criminal justice system for vulnerable
Albertans (HW, JUS, SG)

• work in partnership with Solicitor General of Canada to develop an implementation plan for a
national sex offender registry (SG)

• assist municipalities in preparing for emergencies and responding to major disasters (ENV, MA, SRD)

• protect citizens, assets and infrastructures from terrorist threat or activity by ensuring policies and
procedures are in place to implement the Government of Alberta Crisis and Consequence
Management Plans (ENERGY, ENV, IIR, INFRA, JUS, MA, SG)

• build capacity in schools and communities to provide safe and caring environments (CS, HW,
LEARN, MA)

• improve support for families through family law reform (CS, HRE, JUS)

• investigate marketplace practices and take appropriate enforcement action in support of the Fair
Trading Act (GS)

• partner with government, consumer groups, business associations and the media to improve consumer
education and marketplace awareness (GS)

• improve traffic safety through safer roads, appropriate driver licensing standards, including an
impaired driver strategy, education and awareness programs, motor carrier compliance, and
monitoring driver fitness and behaviors (JUS/SG, TRANS)

• partner with municipalities and industry to provide an effective and accountable safety codes system
for the administration of safety codes and standards (MA)

CORE MEASURE:

CRIME RATE 

DESCRIPTION Alberta’s violent and property crime rates expressed as a percentage of the national rate.

TARGET Reduce Alberta’s crime rates below the national rates by 2005.



GGOOVVEERRNNMMEENNTT  BBUUSSIINNEESSSS  PPLLAANN  2002-05 29

Preservation

goal16 Alberta’s renewable natural resources will be sustained

KEY STRATEGIES:

• provide clear, effective direction and guidelines for the use, management, regulation and development
of Alberta’s renewable resources (AFRD, ENERGY, ENV, SRD) 

• reduce the impact of natural hazards such as fire, pests, drought and floods on property, people, and
resources (AFRD, ENV, SRD)

• implement a long-term, environmentally-sustainable approach to agriculture and forest industry
development that supports stable economic growth (AFRD, IS, SRD)

CORE MEASURES:

RENEWABLE RESOURCE SUSTAINABILITY

DESCRIPTION Timber sustainability compares the annual timber harvests with the long-term sustainable
annual allowable cut.  Land quality measures the annual provincial crop yield per acre converted
to a standard base of tonnes per acre of wheat.

TARGET Keep timber harvests at or below the annual allowable cut.  Achieve sustainable crop yields of
0.92 tonnes per acre by 2004.
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Preservation

goal17 The high quality of Alberta’s environment will be
maintained or enhanced

KEY STRATEGIES:

• ensure standards are acceptable to maintain the quality of air, land, water and ecosystems (ENV, SRD,
TRANS) 

• ensure public accountability for environmental management by clearly defining roles and
responsibilities of federal and provincial governments, as well as industry (AEDA, ENERGY, ENV,
IIR, SRD)

• provide predictable, consistent, and streamlined regulations for land use and resource management
(AEDA, ENERGY, ENV, SRD)

• maintain current levels of public safety, resources, conservation and environmental protection through
effective environmental monitoring and enforcement programs (AFRD, ENERGY, ENV, SRD)

• reduce Alberta’s greenhouse gas emissions by developing climate change policies and programs while
maintaining Alberta’s economic advantage (ENV)

CORE MEASURES:

AIR QUALITY

DESCRIPTION Index of outdoor concentrations of five major air pollutants monitored at eight stations across
the province.

TARGET Maintain air quality levels that are considered ‘good’ or ‘fair’ at all times.

WATER QUALITY

DESCRIPTION Index of four variable components (metals, nutrients, bacteria, and pesticides) tested monthly at
two locations for each of the province’s six major river systems. 

TARGET Bring river water quality downstream of developed areas in line with upstream conditions, while
maintaining overall river water quality.

LAND QUALITY

DESCRIPTION Measure of the annual provincial crop yield per acre converted to a standard base of tonnes per
acre of wheat.

TARGET Achieve sustainable crop yields of 0.92 tonnes per acre by the year 2004.
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Preservation

goal18 Albertans will have the opportunity to enjoy the
province’s natural, historical and cultural resources

KEY STRATEGIES:

• support and encourage the development of sport and recreation, arts, libraries and culture as essential
characteristics in Alberta’s quality of life (CD, GAMING)

• preserve, protect and present Alberta’s unique history and culture through programs, exhibits, historic
sites and museums and interpretive centres (CD)

• coordinate and support a province-wide library system and continue the development and long-term
sustainability of the Alberta Public Library Electronic Network (CD)

• protect and manage Alberta’s parks and protected areas (CD, SRD, TRANS)

• improve Albertans’ understanding of their environment (CD, ENV, SRD)

• provide Albertans with opportunities to contribute to environmental protection and natural resource
management (CD, ENV, SRD)

CORE MEASURE:

HERITAGE APPRECIATION

DESCRIPTION Reports annual visitations to provincial parks and recreation areas and to provincially-owned
historic sites, museums and interpretive centres.

TARGET 99% satisfaction of visitors with their experiences at provincially-owned historic sites, museums
and interpretive centres.  Target for provincial parks and recreation areas to be determined once
baseline is established.
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Preservation

goal19 Alberta will work with other governments and maintain
its strong position in Canada

KEY STRATEGIES:

• improve fiscal arrangements to ensure that federal revenues are shared fairly among the provinces
(FINANCE, IIR)

• ensure Alberta’s interests are represented and protected in key federal programs and initiatives, and
interprovincial and international negotiations (IIR)

• work in partnership with local governments to promote healthy and sustainable communities
throughout Alberta (CD, ED, MA, GAMING)

• work in partnership with municipalities to clarify roles and responsibilities (MA)

• continue to promote a strong and united Canada (all ministries)

CORE MEASURE:

INTERGOVERNMENTAL RELATIONS

DESCRIPTION Results of national opinion poll surveying the views of Canadians regarding the performance of
their provincial and federal governments in various areas of governance.

TARGET Maintain the Alberta government’s public approval rating in federal-provincial relations
equivalent to the average approval rating of the four nearest provinces.

The next four pages present the four priority cross-ministry initiatives the government has
chosen to highlight in the 2002-05 Government Business Plan.

These types of initiatives require a corporate focus in order to be addressed effectively.
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HEALTH SUSTAINABILITY INITIATIVE

Purpose:  To enhance the sustainability of the health care system now and in the future by strengthening collaboration and coordination
across Ministries.

Related Government Business Plan Goals:
Goal 1 - Albertans will be healthy.
Goal 5 - Albertans unable to provide for their basic needs will receive help.
Goal 12 - Alberta will have a financially stable, open and accountable government.

Ministry Champions:
Health and Wellness, Seniors, Finance

Objective: Collaborative government response to the recommendations in the Premier's Advisory Council on Health report that would benefit from
a cross-ministry approach.

Work collaboratively on recommendations related to health promotion/disease prevention, healthy aging, early childhood
development and incentives to stay healthy.  Address relevant barriers that may impede success of other recommendations, (for
example, conflicting policies between Ministries), as identified by the PACH Implementation Team.

Targets: -  Policy framework developed by October 2002, with 10 year health objectives and targets for diabetes, obesity, physical
activity, chronic heart and lung disease, substance abuse and accident injury.

- Healthy Aging and Seniors Wellness Framework integrated into the Regional Health Authority 10-Year Continuing Care
Service Plans due July 2002.

- Early childhood development indicators focused on the determinants of health, implemented by October 2002.
- Early childhood development strategies integrated into the 2003-06 business plans of Ministries and Authorities.
- Coordinated health education and information campaign developed by June 2002.
- Non-financial health incentives for individuals and communities identified by September 2002.
- Legislation introduced in spring 2003, to address the government direction in response to recommendations from the low

income review.
- Other recommendations from the PACH referred to the Implementation Team that could benefit from cross-ministry

collaboration, acted upon as appropriate.

Objective: Develop joint strategic capital priorities that support health sustainability within available resources.

Review funding alternatives for major health capital needs.  Work with Health Authorities to update regional capital plans,
including supportive living and long-term care plans, to ensure they identify operational implications and support provincial
strategic priorities.

Targets: -  Strategic capital priorities defined by June 2002. 
-  Forecasts on future service needs for long-term care facilities and supportive living options coordinated between Ministries by

December 2002.
- Barriers identified and plan developed by December 2002 to facilitate the expansion of supportive living options.
- Alternative funding mechanisms reviewed for major capital health initiatives, including public/private partnerships, private

sector funding and leasing strategies, by June 2002.
- The utilization and roles of existing facilities reviewed by fall 2002, in the context of the report from the Premier’s Advisory

Council on Health.

2002-03 CROSS-MINISTRY INITIATIVE



ALBERTA CHILDREN AND YOUTH INITIATIVE

Purpose: Support the healthy development of Alberta's children and youth through the joint efforts of provincial government ministries,
local boards and authorities, families and communities.

Related Government Business Plan Goals:
Goal 2 - Our children and youth will be well cared for, safe, successful at learning and healthy
Goal 3 - Alberta students will excel
Goal 5 - Albertans unable to provide for their basic needs will receive help 
Goal 6 - The well being and self-reliance of Aboriginal people will be comparable to that of other Albertans
Goal 15 - Alberta will be a safe place to live and raise families

Ministry Champions:
Children's Services, Learning

Objective: Families with children and youth with complex special needs (developmental, physical health and/or mental health) will benefit from a
co-ordinated cross-ministry approach to providing services.

Implement an integrated system of ministry mandates, policies, information sharing protocols, and resolution mechanisms to
enable the effective management of complex high cost cases.  Identify a process for regional joint management and
accountability of services for children and youth with complex special needs.  Over the long term, children and youth with
complex needs and their families will benefit from coordinated long-term service plans, and families will be well informed and
involved in determining necessary supports and services.

Targets: -  Draft report for management of complex high cost cases completed 
- Provincial policy framework developed 
- 75% of regions report that a collaborative regional planning process is in place for children and youth with complex needs 

Objective: Youth are supported and assisted in making a successful transition into adulthood.

Realign support systems, including policies and practices, to minimize barriers to youth successfully transitioning to adulthood,
and increase mentoring opportunities for high risk youth transitioning to adulthood.  Over the long term, an increased
percentage of youth (15-24 years) will be either enrolled in educational programs or employed.

Targets: - 100% of partnering ministries review policies 
- Policy recommendations developed 
- Implementation of approved policies 
- Minimum of 10 communities report a collective increase of 300 adult mentors willing to mentor young people

Objective: Aboriginal children and youth are provided services for a healthy start in life and are supported through to a successful transition to
adulthood.

By working with Aboriginal communities, enhance services available to Aboriginal children and youth, through improved
coordination of services among provincial government ministries, the federal government, service providers and Aboriginal
communities.  Over the long term, the health status and educational achievement of Aboriginal children will improve and the
Aboriginal youth suicide rate will be reduced.

Targets: - Consult with Elders to enhance the Aboriginal component of programs to support Aboriginal youth leaving prostitution 
- Program enhancements developed for Aboriginal youth leaving prostitution in at least 3 sites
- Provincial strategy to address Aboriginal youth suicide developed 
- Implement at least 10 programs in Aboriginal communities that promote the healthy birth and development of Aboriginal

children

Objective: Duplication of partnerships at the regional level are minimized and a transition process of ACYI initiatives to communities established.

Improve the efficiency of service delivery by streamlining existing partnerships, administrative and accountability requirements
for ACYI initiatives, and by developing a transition strategy for the long-term management of existing ACYI initiatives at the
community level.  Over the long term, integrated planning of children and youth initiatives at the regional level will be
strengthened.

Targets: -  70% of the regions report that streamlining has enabled consolidation of ACYI partnerships at the regional level 
-  75% of ACYI strategies have transitional plans developed for community management (e.g., Student Health Initiative)
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ECONOMIC DEVELOPMENT STRATEGY

Purpose: A future of opportunity in a province that's unmatched through ministries working together with business, industry,
communities, other governments and public institutions, employees and other stakeholders.

Related Government Business Plan Goals:
Goal 7 - Alberta will have a prosperous economy.

Ministry Champions:
Economic Development, Human Resources and Employment, and Learning

Objective: Continue to implement Alberta's economic strategy as outlined in "Get Ready Alberta".

The momentum of Alberta's economy is sustained by focusing on innovation, learning, competitiveness and quality of life. 

Targets: -  Alberta SuperNet will be available to 133 communities and 968 schools, hospitals, libraries and provincial government 
buildings 
(this represents 31% of communities and 23% of public buildings targeted over the three year construction period).

- Increase the level of investment in Research and Development to $1.4 billion.
- Grow employment in the information and communications technology industry by 5000 new jobs.
- 33% of Albertans participating in post-secondary education.
- 72% high school completion rate.
- 25% of high school and post-secondary students enrolled in a second language.
- 80% of participants in employment training indicate they obtained an improved education or skill level.
- 25,000-30,000 new jobs.
- Accumulated debt (less cash set aside for future debt repayments) reduced to $5.8 billion by March 31, 2003.
- Value-added international exports: $23.6 billion.
- 77% of the North-South trade corridor (BC border west of Grande Prairie to Coutts) is open to four-lane traffic.
- Tourism revenues: $4.4 billion.
- % of Albertans rating their health status as excellent or very good continues to exceed the national average. 
- 97% of municipalities connected to the Internet and community network.
- Person days lost due to workplace injury and illness ranked among the three lowest provinces in Canada. 
- The gap between Alberta police reported crime rate and national rate per 100,000 population reduced by 2%.

Objective: Develop a broadly based, versatile economy by further diversifying Alberta's economic sectors.

Alberta's economy will be broadened and diversified through the development and implementation of a value-added strategy.
Strategies pursued include expanding the marketplace for value-added products and services; facilitating investment in value-
added industries; promoting the development of value-added industries in regions throughout the Province; increasing the
competitiveness of Alberta's value-added industries and encouraging the use of new technologies in resource-based industries.

Targets: -  An Alberta value-added strategy developed and implementation initiated.
- Increase the proportion of employment in Alberta's value-added manufacturing and professional, scientific and technical

services to 16.4% of total employment.
- Value-added economic sectors' share of GDP: Under development.

Objective: A collaborative approach to regional economic development that builds on regional goals, priorities and strengths.

Endorsement of Concept Plan to develop a collaborative framework to assist regions to identify and pursue regional economic
opportunities will be sought and an Action Plan to incorporate the initiative into department business plans developed.

Targets: -  76% of users are satisfied with information and advice received about the Regional Partnerships Services Program.
- Strengthen regional economic development alliances: Under development.
- Meet performance measures established in the Action Plan: Under development.
- Increase government collaboration in regional economic development alliances: Under development.

Objective: A sufficient supply of skilled labour to meet Alberta's economic growth.

Labour supply needs are to be addressed by increasing the skill and knowledge level of Albertans, the mobility of labour within
Canada, and the number of immigrants to Alberta.

Targets: -  90% of the population aged 25-34 have a high school education.
- 58% of the population aged 25-34 have a post secondary education.
- 85% of employers are satisfied with the skills of post-secondary graduates.
- The number of occupations with an unemployment rate of less than 3% is 22.
- The annual net population inflow to Alberta is 32,000.
- The labour force participation rate remains the highest among all provinces in Canada.

During 2002-03, the outcome measures of the initiative will be reviewed and targets to 2010 established.

2002-03 CROSS-MINISTRY INITIATIVE



ABORIGINAL POLICY INITIATIVE

Purpose: To improve the well-being and self-reliance of Aboriginal people and clarify federal, provincial and Aboriginal roles and
responsibilities.

Related Government Business Plan Goals:
Goal 6 - The well-being and self-reliance of Aboriginal people will be comparable to that of other Albertans.

Ministry Champions:
Aboriginal Affairs and Northern Development, Justice and Children's Services

Objective: Improve the health status and well-being of Aboriginal people.

Improve access by Aboriginal people to health services.  Improve the identification and treatment of disease.
10 Year
Target: By 2010, reduce by one year, the difference in life expectancy between Registered Indians in Alberta and all Albertans.

Targets: -  Implement 3 to 4 additional addictions initiatives in Aboriginal communities.
- Implement 2 Early Childhood Development Initiatives for children and families and a Mental Wellness Health Promotion

campaign in Aboriginal communities.
- Increase the number of Aboriginal children who are permanently placed and the number of children returned to community

care by an additional 10%.
- Develop baseline data on a range of health utilization indicators to provide annually updateable data to measure

improvements in health status among Registered Indians.
- Improve the identification of diabetes and reduce complications (blindness, amputations and renal failure) among Registered

Indians.
- Increase the number of on-going community-based Aboriginal health projects by 8%.
- Develop reporting methodology and report on fire statistics for Aboriginal communities.
- Increase the number of Aboriginal communities with active Youth Justice Committees by 15%.

Objective: Support life-long learning opportunities for Aboriginal people and promote appreciation of Aboriginal cultures.

Increase the educational attainment of Aboriginal students attending provincially supported educational institutions.
10 Year
Target: By 2010, the percentage of Aboriginal learners 15 years of age or older with high school completion will be 60% and 30% with

post-secondary completion (comparable 1996 percentages were 52.2 and 24.9 respectively).
Targets: -  Increase the number of Aboriginal students attending selected post-secondary institutions by an additional 2%.

- Increase the percentage of Aboriginal students (with Registered Indian Status attending Alberta school jurisdictions under
tuition agreements) achieving the Acceptable Standard on Grade 3, 6 and 9 Achievement Tests by 1%.

- Increase the total value of bursaries and the number of recipients of the Aboriginal Health Careers Bursary by an additional
8%.

- Work with Aboriginal communities and education providers on voluntary data collection.
- Collect baseline data on appreciation of Aboriginal culture at select Alberta parks and cultural facilities.

Objective: Increase the participation by Aboriginal people in the Alberta economy.

Encourage partnerships among Aboriginal communities/organizations, governments, industry and other stakeholders, to increase
the participation by Aboriginal people in employment training and capacity building and entrepreneurship opportunities.

10 Year
Target: By 2010, the difference in employment rates of Aboriginal Albertans and other Albertans will be less than 10 percentage points.
Targets: -  Initiate 5 additional projects to provide training leading to employment in natural resource industries.

- Establish and implement apprenticeship projects for Aboriginal people in two additional communities by March 31, ‘03.
- Subject to demonstrated capacity, 100% of transportation and water projects being undertaken on First Nation reserve or

Metis Settlement land will include an Aboriginal content clause for the supply of labour, equipment or material.
- Implement a pilot project with Statistics Canada to generate Aboriginal-specific Labour Force Survey data.
- Increase to 10 the number of Aboriginal organizations participating in Regional Economic Development Alliances.
- Initiate an additional 3 to 5 capacity building pilot projects with Aboriginal communities and other partners.

Objective: Clarify federal/provincial/Aboriginal roles and responsibilities.

Support the Alberta/Canada Partnership Forum with Aboriginal participation to develop collaborative projects.

Targets: -  Produce a strategic overview of Aboriginal participation in the Alberta economy by September 30, 2002.
- Develop draft consultation policy and guidelines for consideration by Cabinet by November 30, 2002.
- Develop oil and gas consultation guidelines by March 31, 2003.
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