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LEADERSHIP STRUCTURES FOR THE VSI

The Voluntary Sector Steering Groupis composed of members of the Voluntary Sector Roundtable, to-

gether with those playing the following roles:

voluntary sector co-chairs of Joint Tables;
Chairs of Sector Working Groups;

voluntary sector members of the Joint Coordinating Committee; and

one representative each from visible minority and Aboriginal reference groups.

Thefederal government leadershigs composed of:

B a Reference Group of Ministers, headed by The Honourable Lucienne Robillard, President of
the Treasury Board;

Bl Deputy Secretary to the Cabinet, Machinery of Government, Privy Council Office, and the
Voluntary Sector Task Force;

Assistant Deputy Ministers Executive Committee;
government members of the Joint Coordinating Committee; and

B government co-chairs of Joint Tables.

The Voluntary Sector Steering Group expresses its appreciation for the Government of Canada’s decision to
make a major investment in the voluntary sector through the Voluntary Sector Initiative. The Sector recog-
nizes this significant contribution and commitment by the Government of Canada and by the many public

servants who devoted so much of their time, effort, and insight to this undertaking.

This report is from the Voluntary Sector Steering Group to the voluntary sector and does not necessarily

represent the views of the Government of Canada or the voluntary sector.



BACKGROUND:
HISTORICAL INFORMATION

The Voluntary Sector Steering Group is proud to report on the progress achieved during the first two years of
the Voluntary Sector Initiative (VSI) and the expected results for the three remaining years. This work is
providing sector organizations — large and small — with practical ways to make it easier to deliver

your mission.

But first, a bit of history...

The voluntary not-for-profit sector was showing signs of severe strain in the 1990s. Globalization, years of
public-sector restructuring including downloading of services by governments, and other factors had left
many voluntary sector organizations overworked and under-resourced as they faced increased demand for
their services. Simultaneously, financial factors, e.g., the shift from core operational funding to project fund-
ing, and funding cuts to a wide variety of groups (particularly those engaged in advocacy), had left many
organizations in tough financial shape and struggling to keep qualified staff. Moreover, the sector was rou-

tinely described as “special interest” groups, with its legitimacy increasingly questioned.

The sector is diverse in terms of purpose, e.g., service delivery, advocacy, minority and ethnic communities,
arts and culture, international development, sports and recreation, faith, and environment. This diversity, com-
bined with the lack of a national voice to speak for the voluntary sector, makes effective response to changes
and criticisms difficult. In this climate, national voluntary organizations realized the need for collaborative
action by a national coalition — one that could exercise more effective, broadly based leadership on behalf of

the sector.

In 1995, a group of 12 national umbrella organizations came together as a Voluntary Sector Roundtable to
strengthen the voice of the sector. The Roundtable established an independent panel of inquiry, chaired by Ed
Broadbent, to examine the state of the sector. In February 1999, the Broadbent Panel on Accountability and
Governance in the Voluntary Sector released its final report eribaing on Strength: Improving Govern-

ance and Accountability in Canada’s Voluntary Secldrat report, with its 41 recommendations, received a

great deal of attention, putting the issue “on the radar screen.”



At that time, the federal government was looking at its relationship with the voluntary sector, and recognized
the need for a strong sector to carry out programs and offer services that would improve the quality of life for
Canadians. It sought to respond better to the challenges of constrained budgets by relying on the voluntary
sector for service delivery and partnerships, and to “engage” Canadians by reaching out to those who were

already active in the voluntary sector.

After the Broadbent Panel report was released, voluntary sector members and federal officials met together in
three groups, each of which tackled one of the following goals: to make recommendations on sector-govern-
ment relationships; to strengthen the voluntary sector’s capacity; and to improve regulations and legislation
that governs the sector. Their August 1999 report, entitletking Together: A Government of Canada/

Voluntary Sector Joint Initiatiyecontained 26 recommendations for action.

The 1999 Speech from the Throne reinforced the federal government’s stated commitment to build its rela-
tionship with the sector, the result the Voluntary Sector Roundtable had been seeking. In June 2000, the
federal government announced a five-year funding commitment of $94.6-million for the Voluntary Sector

Initiative (see Appendix 1 to learn how VSI money is being spent).

In the first two years of the VSI, groups known as Joint Tables — formed of equal numbers of representatives
of the voluntary sector and the federal government — worked on policy and program recommendations in
seven areas. Two of the most important issues — advocacy and funding — have been, and continue to be,

addressed by sector-only working groups made up of staff or volunteers of voluntary organizations.

The Voluntary Sector Steering Group (see Appendix 2 for a list of members) has provided political and strate-
gic leadership for the voluntary sector in the Initiative and more widely. As this front-end phase of the VSI
concludes, the Group will be replaced in this leadership role by a new Voluntary Sector Forum to guide the

remaining three years of the Initiative.

The Steering Group is eager to report on its work during the first two years of the VSI and on anticipated

results for the future.



INTRODUCTION:
THE VSI — WHAT'S IN IT FOR THE VOLUNTARY SECTOR?

The first two years of the Voluntary Sector Initiative have produced research, actions, and achievements (see
Appendix 3 for a detailed list). How will this strengthen the voluntary sector? We know there is no “quick fix,”
and not all things will benefit (or benefit equally) all voluntary organizations. Some outcomes will help the
sector as a whole, while others will help certain types of organizations — large, small, national, regional, or
local — in carrying out their mission. Our goal has been to put support, tools, and information in the hands of

the voluntary sector — volunteers and staff, individual organizations, and networks — so you can do your work.

We began the process with hopes and dreams; some of these dreams have been realized, others are proving
more difficult. Some are in progress; we remain hopeful. The voluntary sector took on the fundamental chal-
lenge of joint work; building trust and working collaboratively took priority over advocacy. As with most

pioneering efforts, the tasks were challenging and the results reflect compromises.

Over its first two years, the VSI has established the foundation for a better relationship with the federal
government, gathered information, and initiated projects that will benefit not-for-profit organizations. The
work of the remaining three years (see Appendix 4 for a timeline of activities and events) will concentrate on
putting those agreements and understandings into practice, and making the practical information and tools
accessible to all organizations, especially those that are small and medium-sized. Some benefits will be more
concrete than others, but all will help the voluntary sector in doing its important work and in being recognized,

valued, and supported by the people of Canada, by governments, and by the sector itself.

The VSl recognizes that the voluntary sector is the third pillar of Canadian society, equal in importance to the
public and private sectors (see Appendix 5 for more detail on the sector and its contributions to Canadian
society). It validates the importance of voluntary organizations in the life of our communities, whatever form

these take.

In looking back over the first two years and forward to the final three years of the VSI, we ask the following

guestion: “What difference does the VSI's work make?”



In the next four sections of the report, we answer that question. The work of the VSl is in the following areas:

building a sustainable relationship between the federal government and the voluntary sector;
strengthening the capacity of the voluntary sector;

improving the rules and regulations within which the voluntary sector operates; and

achieving greater inclusion and developing networks.



PART 1:
BUILDING THE RELATIONSHIP

The VSI process has focused on the relationship between the voluntary sector and the federal government. In
this process, we have come to understand that although our fundamental values are similar, the voluntary
sector and the federal government function in different ways, with different organizational cultures. We have
gained a much better understanding of the way in which government works, and this knowledge will be useful

as we continue to develop and strengthen our relationship.

THE ACCORD AND THE CODES

An Accord Between the Government of Canada and the Voluntary ,Sacgtmhed in December 2001, has
changed the relationship between the government and the sector. This document represents a public commit-
ment to more open, transparent, consistent, and collaborative ways of working together. It sets out the values
and the principles that underpin the relationship as well as commitments to action. Most importantly, it iden-

tifies the steps that will need to be taken to give life to the Accord, such as:

the development of appropriate organizational structures on both sides;
processes for monitoring changes to the relationship;

regular meetings between Ministers and voluntary sector organizations; and

the development of Codes of Good Practice.

In 2002, subsequent to the development of the Accord, two Codes of Good Practice were developed: one on
funding and the other on policy dialogue. The funding code’s goal is to improve collaboration on funding

policies and practices while the code on policy dialogue is intended to enhance the various ways by which the
sector contributes to the public policy process. Both codes contain a number of good practices already being
used by departments, agencies, and voluntary sector organizations. Ultimately, on the voluntary sector’s side,
the codes’ power to influence and change behaviour will come when we know about them, make reference to
them, and urge that they be implemented in their respective contexts and dealings with government depart-

ments and agencies.



Although the Accord and the two codes were developed to build and strengthen the relationship between the
voluntary sector and the federal government, the process of reaching the Accord has yielded important ben-
efits to the sector. As a valuable by-product of consultations and field tests on the Accord and the codes, the

sector has come to recognize its own strength, value, and potential as well as its capacity to be pro-active.

The Accord and the Codes of Good Practice set the foundation for a new way of doing business. Although

changing attitudes and behaviours is a long-term process, a good, solid foundation has now been built.

What's to Come —The new relationship forged by the Accord will be developed over the next three years and
into the future. The Voluntary Sector Forum, which replaces the Voluntary Sector Steering Group in October
2002, will work with and across government departments to ensure that the Accord and Codes of Good

Practice are widely known and put into practice.

Other future activities include:

B sessions to raise awareness about the Accord and the Codes of Good Practice and how these
documents can be used by both the voluntary sector and the federal government;

an Annual Report on the Relationship; and

regular meetings with Ministers.

PUBLIC POLICY

Under the VSI's Sectoral Involvement in Departmental Policy Development (SIDPD), more than 100 volun-

tary organizations are partnering with federal government departments, working on developing policy and on
processes to involve organizations in public policy. The multi- and cross-sectoral projects being funded in-
clude those contributing to building networks, alliances, and other mechanisms among voluntary organiza-
tions as well as those supporting knowledge development and dissemination activities on particular policy

issues, while strengthening policy know-how in the sector.



Specific examples of SIDPD projects include:

Bl Sport Policy Advisory Collective;

Bl Giving a Voice to the Heritage Voluntary Sector;

B Northern Native Broadcast Access Program;

Bl Building Policy Capacity of the Youth Environmental Community;

B Health Canada and Voluntary Organizations Working in Health Innovative Policy
Development;

B Aboriginal Women’s Justice Consultation;

B Review and Determination of Housing Issues for Veterans and Seniors;

B Peacebuilding and Human Security;

B Women and Policy Development in Controlling HIV Infection and AIDS;

B Developing Policy Capacity in the Visible Minority Community;

B Cultural Diversity Policy Framework Development: Immigrant and Refugee Sectoral

Engagement Project; and

Bl Connecting People to Policy: A National Initiative to Build Capacity of the Disability
Community to Participate in and Contribute to the Policy Process.

Policy Internships and Fellowships provide opportunities for government employees to work in the voluntary
sector for up to one year, and vice versa. Participants get valuable experience in policy and other areas; their

“home” organization/department benefits from increased understanding of the other’s environment.

What's to Come — Over the next two years, these projects will build policy capacity in the sector, make
government departments more aware of what voluntary organizations can contribute to policy, and result in

better policies. An evaluation of SIDPD projects will begin in 2004.

A toolkit on policy development for voluntary sector organizations is also being developed. This primarily on-
line resource will guide users through the policy development process and suggest how voluntary organiza-

tions can be effective in policy areas.



ADVOCACY

The voluntary sector asserts its need, right, and responsibility to speak out on behalf of its members and clients —
especially those who are disadvantaged or marginalized, and whose voices are rarely heard and respected. Advo-
cacy is how the sector identifies and promotes ideas and activities that have a public benefit; it also positively
engages individuals in our society. Advocacy is a sensitive and complicated issue, but the sector’s frontline work

means that it is well-informed and experienced in almost every aspect of community life in Canada.

The current rules, which are extremely difficult to understand or explain, have a “chill factor,” causing many
charities to avoid all advocacy activity for fear of losing their right to issue tax receipts and receive donations and
foundation grants. We are seeking changes to allow non-partisan public policy work, public education and aware-
ness initiatives undertaken by registered charities to further their charitable purposes as charitable activity. Changes
in the rules and regulations that currently restrict advocacy would allow registered charities to play a more mean-
ingful role in the public policy process. As well, instead of delivering the same services over and over again,
organizations could also advocate for a change in policy and programs that would result in those services no longer

being needed.

The Accord recognizes the legitimacy, value, and contribution of advocacy (not just service delivery), and the
Code on Policy Dialogue confirms it. Useful resources produced by the Advocacy Working Group will help to
enhance, support, and recognize the value of advocacy work done by voluntary sector organizations (see Appen-

dix 3, especially the position paper entithtivocacy — The Sound of Citizens’ Vojces

What's to Come— Work on change and modernization in the regulation of advocacy is continuing on a variety of

fronts, including:

B reinforcing the importance of collective voice;
B having advocacy widely recognized as being as valuable as services; and

B translating this agreed-upon value of advocacy into changeslimcthrae Tax Adhat would
increase the allowable percentage of an organization’s budget to be spent on advocacy from the
current 10% limit.



PART 2:
STRENGTHENING CAPACITY

Voluntary sector organizations need increased ability to carry out their mission. The VSI has made this a

priority. Capacity has four elements — financial, human resources, knowledge, and information management/

information technology. To help organizations develop in these areas, the VSI has funded and delivered a

variety of tools and information.

FINANCING

In addition to the Code of Good Practice on Funding, the VSI has carried out projects on the all-important

issue of advancing the sector’s need for financial sustainability. For example:

research on how different kinds of sector organizations are financed and the impact of changing
approaches by funders, particularly the reluctance to fund operational costs and sustaining
organizational infrastructure;

advice to federal government departments on adapting good practices that could make the
funding process more effective for recipients;

creation of a toolkit for sector organizations that want to improve their management of scarce
funds; and

initial research into new mechanisms and models of funding emerging in other countries that
are applicable to Canada.

What's to Come— The VSI will continue to work on:

simplifying the process for applying and accounting for government funding;
expanding the process to other funders; and

creating tools to help sector organizations develop their own plans for long-term financial
sustainability.
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HUMAN RESOURCES

Voluntary organizations use volunteers and/or paid staff. Having the right people with the right skills is
central to the successful operation of voluntary organizations. The VSI has produced a number of tools and

materials to help find, train, and retain qualified staff and volunteers.

B The National Learning Initiative develops a common set of skills and competencies needed
by senior people in organizations, which is particularly useful in the hiring process, as well
as looks at existing training opportunities and links them to skills needed to run a voluntary
sector organization.

B Consolidated information on the trends having an influence on the workforce and workplace
in both the short and the long term will inform voluntary organizations.

B Another major program being developed — the Human Resources Support Services (HRSS) —
will provide practical information on these services, including pay and benefits, as well as
access to those who can help organizations function as effectively and efficiently as possible.

Celebrating volunteers and their contribution has been a very visible component of the VSI. From the
International Year of Volunteers to the Canada Volunteerism Initiative, an important part of the VSI's work
is having volunteerism viewed as an integral part of community life. The International Year of Volunteers
put a media focus on volunteerism throughout 2001, leading to more awareness among the public of the

value and role of volunteers across Canada.

As a permanent legacy to the International Year, a new Canada Volunteerism Initiative was announced
together with the Accord in December 2001 to help organizations with their volunteer programs, promote

volunteering, and conduct research.

What's to Come— The participation of volunteers will be encouraged through the Canada Volunteerism
Initiative (CVI) which will result in: a regional network in each province to develop tools, resources, etc.
and how to use them; and analysis and research to improve our knowledge about volunteerism in Canada.

In 2003, CVI centres will open across the country.



NEW KNOWLEDGE

Voluntary organizations need good statistical data to plan and run their operations. The VSI has been creating
ways to put information in the hands of organizations that can use it and pinpoint where efforts need to be

made to strengthen the sector in the future.

B To determine and quantify the sector’s economic contribution to the national economy,
Statistics Canada has created a separate “account” on data relating to the voluntary sector,
similar to data released regularly on the Gross National Product (GNP). This means that
information on the size, scope, and nature of the not-for-profit sector will be a permanent
feature in Canada’s official economic statistics. These data are available to policy analysts and
researchers, and can be used to support a case for tax benefits and other measures that will assist
voluntary organizations. This information will also reinforce the legitimacy of the voluntary
sector in the eyes of the public.

B The National Survey of Giving, Volunteering and Participating — which reported in August
2001 - provides information on individuals’ patterns of contributing time and/or money.

What's to Come — First estimates from Statistics Canada’s Satellite Account of Nonprofit Institutions will

provide long-awaited insight into the economic contribution of Canada’s not-for-profit sector.

The Canada Survey of Giving, Volunteering and Participating (formerly the National Survey of Giving, Vol-
unteering and Participating) will permit regular surveys on these activities. Up to now, this surveying was

done on an intermittent basis. In addition, more detailed analysis will be done on the 2001 Survey.

The National Survey of Voluntary Organisations will be carried out from 2003 to 2005 and will tell us more

about who we are. ltis the first large-scale survey of voluntary organizations' operations in Canada.

sk YULUNESKL S R ELATILY .
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AWARENESS

The VSI has produced various “how to” tools designed to increase organizations’ ability to do communica-
tions work. For example, the paper entitled “Telling Our Story” describes what works (telling the stories of
people) and what doesn’'t work (articulating the needs of an organization, rather than people) when seeking

media coverage.

What's to Come— A national awareness campaign on the voluntary sector and its organizations will begin in
spring and summer of 2003. It will contribute to recognition and understanding within the sector, and more

generally, of what makes up the sector and how important it is in communities.

INFORMATION MANAGEMENT/INFORMATION TECHNOLOGY

Information management and technology are increasingly important to voluntary organizations, but are often
difficult and costly to purchase and maintain, especially for small and medium-sized groups. An environmen-
tal scan and national survey of technology needs have identified what the sector requires most in terms of

technology.

What's to Come— Four programs to be developed in 2003 are:

Bl a portal for the voluntary sector;

B avirtual store, that uses bulk buying, to help not-for-profit organizations buy technology
products at better prices;

a centralized funders’ directory; and

B locally based resource centres to provide technology support.



PART 3:
IMPROVING REGULATIONS

The federal laws and regulations governing not-for-profit organizations and registered charities are cumber-

some, often outdated, and difficult to understand. Improving the regulatory environment and making it easier

for voluntary sector organizations to comply with rules have been an important focus of the VSI's work.

Results to date include:

Form T3010 — the annual information sheet that all voluntary organizations must complete for
the Canada Customs and Revenue Agency — has been shortened significantly; the new, easier
form is particularly welcomed by small organizations.

The important issue of directors’ liability has been studied as part of the reviewGarthda
Corporations ActSeveral research papers and a handbook on liability have been developed, but
the search for solutions to the fundamental liability issues continues.

Efforts to simplify the process for applying for government funding have begun, and will
continue.

The Code of Good Practice on Funding recommends ways to create more stable funding.

What's to Come- Final recommendations of the Joint Regulatory Table, scheduled for release in early 2003,

will focus on:

changing the rules so that qualifying for and maintaining charitable status will be a more
transparent process, i.e., more open, easier to understand and follow;

recommending a more accessible process to appeal decisions on charitable status;
instituting less harsh penalties for organizations that unintentionally do not follow the rules;

developing models for alternative ways to govern and support registered charities, providing
more accessible ways to seek information and guidance;

elaborating models for providing oversight of the voluntary sector;

clarifying the rules for organization-run businesses that will help groups follow the rules while
diversifying their funding base; and

amending laws regarding incorporation that will help not-for-profit organizations govern
themselves more effectively.



14

Two large issues not yet addressed jointly in the VSI are advocacy and the question of charitable definition.

They remain as challenges in the relationship between the voluntary sector and the federal government. The

following questions illustrate this situation.

B How can we clarify the rules on what the Canada Customs and Revenue Agency regards as

permissible advocacy activity by charitable organizations?

B Which organizations should have access to the benefits ifabime Tax Agtfor example, the

ability to issue tax receipts?



PART 4:
STRENGTHENING THE SECTOR THROUGH
GREATER INCLUSION AND NETWORKING

Some of the VSI's major accomplishments resulted from how the work was carried out and what happened

along the way, as much as from the formal work.

NETWORKING

The origins of the VSI lay with sector organizations beginning to work collaboratively at a national level. The
many meetings and consultations held during the Accord process and other VSI-related areas promoted op-
portunities for sector networking. They have also created and strengthened networks, especially regional and

local networks, that are resulting — and will result — in more collaboration within the voluntary sector.

To date, 11 networks and coalitions have formed a Canadian Federation of Voluntary Sector Networks. Simi-
lar networks and coalitions of sector organizations are taking shape in communities and provinces and territo-
ries across Canada, and the VSI has provided opportunities to foster and facilitate this growing strength. More
than 140 engagement sessions and consultations were held in almost 40 different towns and cities, in every
province and territory, usually led by local organizations. This approach validated and demonstrated the po-

tential strength and capacity of the voluntary sector, to the sector as well as to others.

DIVERSITY

As the VSI has allowed the voluntary sector to better develop its own infrastructure and see its own strength,
the sector has increased its inclusiveness by reinforcing diversity. Throughout the consultation process, the
voluntary sector has learned to recognize and value its diversity and take concrete steps to achieve greater
inclusion of groups often left at the margins. Two under-represented groups came together as reference groups
to the VSI Secretariat: the National Reference Group of Visible Minority Organizations, and the Aboriginal
Reference Group, including leaders of voluntary organizations within Aboriginal communities, including

First Nations.
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The VSI commissioned research on visible minorities, small organizations, and gender issues. In addition, a
video entitledt’s Our Way sponsored by the Joint Awareness Table, depicts voluntary activity in Aboriginal

communities to educate both mainstream and Aboriginal communities themselves.

What's to Come— The emerging National Aboriginal Voluntary Organization, along with other developing
networks, will bring more and stronger voices into public policy debates and strengthen their involvement
within the voluntary sector. Creating and strengthening linkages across the sector will be an important on-

going priority.



CONCLUSION
The Voluntary Sector Steering Group takes great pride in the work accomplished by so many individuals,
organizations, and government departments over the past two years of the VSI. This work has yielded an
impressive array of information, resources, and tools that voluntary sector organizations can use to enhance

their operations as they carry out the important work of improving the quality of life for all Canadians.






APPENDICES

1. HOW VSI MONEY IS BEING SPENT

Not Spent
3%

The funds allocated by the Voluntary Sector Initiative ,
Strengthening

Sector 9% New Knowledge

are being spent over five years. The pie chart (at right) 18%

Policy

shows what the funds are being spent on. As much as 16%

possible, the VSI's work is being carried out by organi-
/' Relationship

/’ 25%

zations that are part of the voluntary sector. Final ¢8snging Rules 5
8%
ports on expenditures will be produced as the remain-
Support to Voluntary
ing three years unfold. Organizations and

Volunteerism 21%
Strengthening Sectorincludes the work of the VSI Secretariat, the Advocacy Working Group, the Working

Group on Financing, and consultations/focus groups held by all Tables.

Policy includes development of materials for policy workshops, the Policy Internships and Fellowships, the
Code of Good Practice on Policy Dialogue, and projects under Sectoral Involvement in Departmental Policy

Development that focus on policy.

Changing Rulesincludes the work of the Joint Regulatory Table (except for consultations) and the work on

directors’ liability within the review of th€anada Corporations Act

Support to Voluntary Organizations and Volunteerismincludes the International Year of Volunteers, the

Human Resources Support Services, and the National Learning Initiative.

Relationship includes the development of the Accord (except for consultations and field tests), the work of
the Voluntary Sector Task Force, and projects under Sectoral Involvement in Departmental Policy Develop-

ment that focus on building the relationship between government and the sector.

New Knowledgeincludes the National Survey of Giving, Participating and Volunteering along with analysis
and dissemination of results; the National Survey of Voluntary Organizations; dissemination of research con-

ducted as part of the VSI; and plans for the Canada Survey of Giving, Participating and Volunteering.
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2. THE MEMBERS OF THE VOLUNTARY SECTOR STEERING GROUP

Paddy Bowen *
\Volunteer Canada

Marlene Deboisbriand *
United Way of Canada

Colleen Ford *
Canadian Parks and Recreation Association

Bonnie Greene *
United Church of Canada

Al Hatton *
The Coalition of National Voluntary Organizations

Patrick Johnston#e
Canadian Centre for Philanthropy

Damon Johnston @
Aboriginal Reference Group

Sol Kasimer ‘@
YMCA of Canada

Colleen Kellye
\olunteer Vancouver

Victor Lachance *
Canadian Centre for Ethics in Sport

Marcel Lauziére *
Canadian Council on Social Development

Suzanne Lawsoe,
Amyotrophic Lateral Sclerosis Society of Canada

Susan Lewiw®
United Way of Winnipeg

* Member of the Voluntary Sector Roundtable

® Denotes Co-Chair/Chair of VSI Joint Table/Working Group
€ Member of Joint Coordinating Committee

v Appointed as volunteer

a Representative of a Reference Group

Don McCreestev
Board of Directors, YMCA of Canada

Esperanza Moreno *
Canadian Council for International Cooperation

Ann Mowattev
Board of Directors, The Coalition of National
Voluntary Organizations

Sandy Onyalo 2
National Visible Minority Reference Group

Martha Parkew
Volunteer Calgary

Monica Patten ®
Community Foundations of Canada

Lucie Rémillarde
Fondation de I'H6pital Sainte-Justine

Penelope Rowe

Community Services Council, Newfoundland and
Labrador

Lynne Toupine
Canadian Co-operative Association

Michael Weile®
YMCA of Montreal

Megan Williams "e
Canadian Conference of the Arts

Bob Wyatte
The Muttart Foundation

The position indicated was that in effect at the time of their appointment to the Voluntary Sector Steering Group.

Several have changed positions over the course of their tenure.
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4. TIMELINE FOR FUTURE ACTIVITIES AND EVENTS

March 2003 — Joint Regulatory Table recommendations
Spring/Summer 2003 — National Awareness Campaign starts
2003 — Human Resources Support Services

2003 - Information Management/Information Technology projects; policy toolkit;
financing toolkit

2003 — Canada Volunteerism Initiative Centres open
2003-2005 — National Survey of Voluntary Organizations

2004 - launch of evaluation of SIDPD (Sectoral Involvement in Departmental Policy
Development) projects

2004 — evaluation of the VSI starts
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5. ABOUT THE VOLUNTARY SECTOR

The sector employs more than 1.3 million people in communities across Canada; and 6.5 million Canadians
volunteer their time to a voluntary sector organization. The sector consists of approximately 180,000 not-for-
profit organizations (of which about 80,000 are registered charities). These organizations touch virtually all
aspects of our society from social justice, human rights, environment, health and faith, to arts and culture,
international development, sports and recreation. They deliver services critical to Canadians, advocate for
common causes, support economic and community development in Canada and worldwide, and raise funds.
The sector has been instrumental in the development of most of the public services we rely on today as
essential aspects of a caring society; for example, schools, hospitals, assistance to the disadvantaged, and care
for children in need all began as volunteer initiatives. Voluntary sector organizations bring their knowledge,
expertise, and compassion gained from working with communities and individuals to public policy debates

and identify priorities to governments.





