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REVISED -(92/06/12)
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REVISED -(82/06/12)

OBJECTIVE

TIMELINE - FIRST FOUR (4) MONTHS

OBJECTIVE 1:

TO DEVELOP A
WORKPLAN TO BE
INCLUDED IN THE
UFA
IMPLEMENTATION
PLAN

1ST MONTH

2ND MONTH 3RD MONTH

4TH MONTH

TASK 1:
To determine the objectives

to be undertaken by the TPC

TASK 2:
To determine the tasks
involved in each of the

cbjectives set for the TPC

TASK 3:

To determine the activities
needed to implement each
task identified for the

objective

TASK 4:
To develop actions plans
from the objectives, tasks

and activities

TABK 51
To submit the workplan

OBJECTIVE 2:

TO BE TRUSTEES
OF THE TRUST

TASK 23
Tc establish the role of

the TPC

TASK 6:

To effectively communicate
the activities and
decisions of the TPC
{including the annual

report)

TASK 1:
To research and obtain
initial and ongoing

corientation and training
for the TPC

TABK 3:

To develop and establish
poticy and processes for
the effective operation of

the TPC

TASK 4:

To secure funding and
resource commitments for
trustees' participation on

the TPC
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REVISED -(92/06/12)

OBJECTIVE TIMELINE - FIRST FOUR (4) MONTHS
1ST MONTH 2ND MONTH 3RD MONTH 4TH MONTH

TASK 1: TASK 3:

OBJECTIVE 3: To determine what is meant To determine how
by “consultative consultative arrangements

TO ESTABLISH arrangements" and "one and a one-window approach

223‘?#&;?”2\'{55 window approachs will be established

BETWEEN TASK 2

GOVERNMENT To determine why

AND FIRST consultative arrangements

NATIONS and a one-window approach
are necessary and with whom

OBJECTIVE 4: TASK 1t TASK 3:

TO DEVELOP
GUIDELINES FOR
EXPENDITURE
FROM THE TRUST
AND EXPEND
FUNDS IN
ACCORDANCE
WITH THE
WORKPLAN

To establish policy and
procedure for expenditure

of the Trust Fund

To develop procedures for
the investment of the Trust

Fund

TASK 43

To establish an appropriate
accounting and reporting
mechanism for the
expenditure of the Trust

Fund
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REVISED -(92/06/12)

OBJECTIVE

TIMELINE - FIRST FOUR (4) MONTHS

OBJECTIVE 6:

DEVELOP A
TRAINING PLAN
FOR THE
IMPLEMENTATION
OF THE UFA

18T MONTH

2ND MONTH

3RD MONTH

4TH MONTH

TASK 1:
To determine the gkills
required to implement the

UFA

TABK 21
To determine the current

skills existing among FNs

OBJECTIVE 6:

TO ESTABLISH
TRAINING
PROGRAMS iN
ACCORDANCE
WITH THE
WORKPLAN AND
TRAINING PLAN
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REVISED -{92/06/12)

OBJECTIVE TIMELINE - SECOND FOUR (4) MONTHS
5TH MONTH 6TH MONTH 7TH MONTH 8TH MONTH
OBJECTIVE 1:
TO DEVELOP A
WORKPLAN TO BE

INCLUDED IN THE
UFA
IMPLEMENTATION
PLAN

OBJECTIVE 2:

TO BE TRUSTEES
OF THE TRUST
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REVISED -(92/06/12)

OBJECTIVE

TIMELINE - SECOND FOUR (4) MONTHS

OBJECTIVE 3:

TO ESTABLISH
CONSULTATIVE
ARRANGEMENTS
BETWEEN
GOVERNMENT
AND FIRST
NATIONS

5TH MONTH

6TH MONTH 7TH MONTH

8TH MONTH

OBJECTIVE 4:

TO DEVELOP
GUIDELINES FOR
EXPENDITURE
FROM THE TRUST
AND EXPEND
FUNDS IN
ACCORDANCE
WITH THE
WORKPLAN
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REVISED -{92/06/12)

OBJECTIVE

TIMELINE - SECOND FOUR {(4) MONTHS

OBJECTIVE 5:

DEVELGP A
TRAINING PLAN
FOR THE
IMPLEMENTATION
OF THE UFA

5TH MONTH

6TH MONTH 7TH MONTH

8TH MONTH

TASBK 4:

Te analyze existing
training programs for their
ability tc meet the
regquired training needs,
recommend modifications or

alternate training programs

TASK b5:
To develop a resource
inventory of suitable

programs

TASK 3:

To determine the gap
between required skills
and available skills to

identify training needs

OBJECTIVE 6:

TO ESTABLISH
TRAINING
PROGRAMS IN
ACCORDANCE
WITH THE
WORKPLAN AND
TRAINING PLAN
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REVISED -(92/06/12)

OBJECTIVE

TIMELINE - THIRD FOUR (4) MONTHS

OBJECTIVE 1:

TO DEVELOP A
WORKPLAN TO BE
INCLUDED IN THE
UFA
IMPLEMENTATICN
PLAN

9TH MONTH

10TH MONTH

11TH MONTH

12TH MONTH

OBJECTIVE 2:

TO BE TRUSTEES
OF THE TRUST
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REVISED -(82/08/12)

OBJECTIVE

TIMELINE - THIRD FOUR (4) MONTHS

OBJECTIVE 3:

TO ESTABLISH
CONSULTATIVE
ARRANGEMENTS
BETWEEN
GOVERNMENT
AND FIRST
NATIONS

9TH MONTH

10TH MONTH

11TH MONTH

12TH MONTH

TASBK 53

To evaluate and respond to
requests for fund
expenditures according to
the approved werk plan

OBJECTIVE 4:

TO DEVELOP
GUIDELINES FOR
EXPENDITURE
FROM THE TRUST
AND EXPEND
FUNDS IN
ACCORDANCE
WITH THE
WORKPLAN
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REVISED -(92/06/12)

OBJECTIVE TIMELINE - THIRD FOUR (4) MONTHS
9TH MONTH 10TH MONTH 11TH MONTH 12TH MONTH
TASKE 6: TASK 9:
OBJECTIVE 5: To prepare the Training To develop an inventory of
DEVELOP A Plan suitable funding programs
TRAINING PLAN TASE 73
F(F;J; THE To determine the TASK 10:
IMPLEMENTATION requirements for funding of To cor.npare the inventories
OF THE UFA training plan requirements of suitable programs to
TASK 61 suitable funding sources
To analyze existing funding
programs as to their
ability to meet required
training costs and
recommend medifications or
seak other funding
TASK 3:

OBJECTIVE 6:

TO ESTABLISH
TRAINING
PROGRAMS IN
ACCORDANCE
WITH THE
WORKPLAN AND
TRAINING PLAN

TASK 1:

To determine the
responsibility of
governments and agencies
other than the TPC for
establishing training
programs for implementation

cof the UFA

TASK 2:

To determine the
responsibility of the TPC
for establishing training

programs

To seek and provide funding
for training programs
threugh the TPC and other

agencies
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REVISED -(82/06/12)

OBJECTIVE

TIMELINE

- ONGOING ACTIVITIES

QBJECTIVE 1: TASE 63
To maintain a current
TO DEVELOP A workplan
WORKPLAN TO BE
INCLUDED IN THE
UFA
IMPLEMENTATICN
PLAN
OBJECTIVE 2: TASK 1:

TO BE TRUSTEES
OF THE TRUST

To research and obtain initial and
ongoing orientation and training for
the TPC

TASK 4:

To secure funding and resource
commitments for the trustees’
participation on the TPC

TAGK 5:

To provide for TPC members to carry
out their responsibilities to the
TPC in their traditional languages

TASK 63

To effectively communicate the
activities and decisions of the TPC
(including the annual report
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REVISED -(92/06/12)

OBJECTIVE TIMELINE - ONGOING ACTIVITIES
OBJECTIVE 3:
TO ESTABLISH
CONSULTATIVE
ARRANGEMENTS
BETWEEN
GOVERNMENT
AND FIRST
NATIONS
OBJECTIVE 4: TASK 3:
To determine the amount of
funds in the Trust that are
égfggxlﬁlécs)PFOR available for expenditure
EXPENDITURE
FROM THE TRUST TASK 53
AND EXPEND To evaluate and respond to
FUNDS IN requests for fund expenditures
ACCORDANCE according to the approved
Wlm-rHE workplan

WORKPLAN
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REVISED - (92/06/12)

OBJECTIVE TIMELINE - ONGOING ACTIVITIES
OBJECTIVE 5: TASX 11:
To monitor the UFA

DEVELOP A implementation process to

NI { AN identify any mcdifications
TF:;QITFTEGP to the training plan that
IMPLEMENTATION may be xequired
OF THE UFA
OBJECTIVE 6:

TASK 3:

ToESTABLISH | T2, "ok e o i
TRAINING through the TPC and other
AGOORDANGE
WITH THE
WORKPLAN AND

TRAINING PLAN




WORK PLAN

ACTION PLAN



OBJECTIVE 1: TO DEVELCP A
WORKPLAN TO BE INCLUDED IN THE UFA

IMPLEMENTATION PLAN

TASK 1:
To determine the objectives to be

undertaken by the TPC

TRAINING POLICY COMMITTEE
ACTION PLANS (92/06/19)
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additional cbjectives which may
be assigned or requested of the
TPC and determine the mandate and
capability of the TPC t¢ achieve

the objective

- ins future will be done
by TPC / Co-crdinator

activity and discussion -
consensus

ACTiVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) (WHO (HOW? & WHERE?) (WHEN?) (HOW MUCH?)
1. review the mandate of the TPC as Working Group Group review of UFA Ch. 1st month Currently budgeted for through
provided for in the UFA, Chapter o8 IPWG mandate
29
2. priorize individual mandate items Working Group Group brainstorming 1st month Currently budgsted for through
chreonologically activity and discussion - IPWG mandats
consensus
3. identify for each mandated item, Working Group Group brainstorming 1st month Currently budgeted for through
an objective for implementation activity and discussion - IPWG mandate
consensus
4. identify and review any Working Group initially | Group brainstorming 1st month Currently budgeted for through

IPWG mandate
- in future can be done at each
regular reeting of the TPC




OBJECTIVE 1: TO DEVELOP A TRAINING POLICY COMMITTEE

WORKPLAN TO BE INCLUDED IN THE UFA
IMPLEMENTATION PLAN ACTION PLANS (92/06/19)

TASK 2:
To determine the tasks involved in each
of the objectives set for the TPC

Page 37

ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) (WHO?) (HOW? & WHERE?) (WHEN?) {HOW MUCH?)
L. analyze each objective and Working Group Group review and 15t month Currently budgsted for through
identify separate tasks which brainstorming - consensus IPWG mandate

need to be undertaken to
accomplish the objective

2. priorize and list the tasks Working Group Group input and 1st month
chronologically assignment to individuals
with group raview and
consensus
3. identify and review any Working Group Group consensus 1st month and
additional tasks which may be - initialty but will be ongoing
asgsigned or regquested of the TPC done in future by TPC
and determine the mandate and Coordinator as part of
capability of the TPC to ongoing review of

undertake the task tasks

Currently budgeted for through
IPWG mandate

Currently budgeted for through
IPWG mandate
- in future can be done at each

regular meeting of the TPC




OBJECTIVE 1: TO DEVELOP A

WORKPLAN TO BE INCLUDED IN THE UFA

IMPLEMENTATION PLAN

TASK 13:
To determine the activities needed to implement

each task identified for the objective

TRAINING POLICY COMMITTEE

ACTION PLANS (92/08/19)
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ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) WHO?) (HOW? & WHERE?) (WHEN?) (HOW MUCH?)
1. analyze each task and identify Working Group Group review, 1st to 2nd Currently budgeted for through
required activities which need to brainstorming and month IPWG mandate
be undertaken to accomplish the consensus
task
2. priorize and list the activities Warking Group Analyze time requiremsnts 2nd month Currently budgeted for through
chronologically and limitations of TPC IPWG mandate
-rasearch other similar
activitias
-gstablish timeframes as
necessary
3. identify and review any Working Group Review with Group initially 2nd month Currently budgeted for through
additional activities which may - inttially but will be -present to TPC and adjust and ongoing IPWG mandate

he agsigned or requested of the
TPC and determine the mandate and
capability of the TPC ko
undertake the activity

dona in future by TPC
[Coordinator as part of
ongoing review of
tasks

as tequired in future

- in future can be done at @ach
regular meeting of the TPC




OBJECTIVE 1: TO DEVELOP A
WORKPLAN TO BE INCLUDED IN THE UFA
IMPLEMENTATION PLAN

TASK 4:
To develop actions plans from the

objectives, tasks and activities

TRAINING POLICY COMMITTEE
ACTION PLANS (92/06/19)
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ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) (WHO?) (HOW? & WHERE?) (WHEN?) (HOW MUCH?)
1. review and chart activities which Working Group Working Group 2nd month Currently budgeted for through
have already been completed and brainstorm, assignment IPWG mandate
new activities yet te be to individuals of group -
completed discussion and
consensus
2. determine timeframes, process, Working Group Working Group 2nd month Currently budgeted for through
asgignments, resources and brainstorm, assignment IPWG mandate
expected outcomes of each task to individuals of group -
yet to be completed discussion and
consensus
3. review all activities to Working Group Working Group review 2nd month Currently budgsted for tirough
determine the inter-relationships and assessment IPWG mandate
between them
4. determine immediate activity Working Group Working Group review 2nd month Currently budgeted for through

priorities

and assessment
-CONsSensus

IPWG mandate




OBJECTIVE 1: TO DEVELOP A TRAINING POLICY COMMITTEE Page 40

WORKPLAN TO BE INCLUDED IN THE UFA

IMPLEMENTATION PLAN ACTION PLANS (92/06/19)

TASK 5:
To submit the workplan

ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) (WHO?) {(HOW? & WHERE?) {(WHEN?) (HOW MUCH?)
1. review, revise and approve draft Working Group and ltern by item analysis for 2nd month Currently budgeted for
workplan TPC/Coordinator flow of items and through IPWG mandate
knowledge of community
needs
2. submit draft workplan to IPWG for | TPC/Coordinator Submit, mest and explain 2nd month Currently budgeted for
review and recommended revisions through IPWG mandate
3. revise workplan Working Group and/or Review and revise as 2nd month Currently budgeted for
TPC Coordinator required based on through IPWG mandate
recommendations from
IPWG and TPC
4. submic finalized workplan to IPWG TPC/Coordinator Submit, meet and explain 2nd month Currently budgeted for

through |PWG mandate




OBJECTIVE 1. TO DEVELOP A
WORKPLAN TO BE INCLUDED IN THE UFA
IMPLEMENTATION PLAN ACTION PLANS (92/06/19)

TASE 6:
To maintain a current workplan

TRAINING POLICY COMMITTEE

Page 41

ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) (WHO? (HOW? & WHERE?) (WHEN?) {HOWMUCH?)
1. monitor the approved final TPC Design and evaluation and 2nd 1o 3rd month and consultant to design
workplan through those persons menitating tool ongoing instruments and process for
or bodies responsible for each -design monitoring policy evaluation and monitoring
activicy -design and field test {Estimate:$2,000)
procedures

-axecute as required

2. evaluate the approved workplan TPC and staff Usae the developed tool
at each regular TPC meeting {Coordinator) and policies
3. revise and/or update workplan TPC and staff Respond as required but
as necessary (Coordinator) within established policy .
Change workplan only

after several “tests” of the
process and content

2nd to 3rd month and
ongoing

2nd to 3rd month and
ongoing

staff unless TPC wishes to use
independant evaluations - cost
will depend on the scope of the
evaluation

Staff and TPC




OBJECTIVE 2: TRAINING POLICY COMMITTEE
TO BE TRUSTEES OF THE TRUST

ACTION PLANS (92/06/189)
TASK 1:

To research and obtain initial

Page 42

. research and obtain initial

S5.evaluate the skills of TPC members

and ongoing orientation and
training for the TPC
ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) (WHO?) {(HOW? & WHERE?) (WHEN?) (HOW MUICH?)
. research and obtain initial TPC to contract with 1 to 2 day workshop After appointment Estimate - $2,000

training or assistance for all
TPC members to become
knowledgeable about the legal
respensibilities and requirements
of Trustees

. research, obtain and provide
ongoing training for all TPC
members in the skills required of
a trustees/board member

training or assistance for all
TPC members to have an
understanding of inter-cultural
attitudes and issues

. research, obtain and provide
ongoing orientation and training
for all new TPC members on the
operational reguirements of the
TPC with respect to:

- legal issues and
- inter-cultural needs

to determine future needs and to

revise ongoing training

trainer/laga! cpinion

TPC to utilize staff and
contract for training as
required

TPC to contract with
trainers in cross-cultural
awareness

TPC to contract trainers
and utilize staff as
required

TPC and staff using a
predatermined
instrument

1 to 2 day workshops
initially then training may
become a part of each TPC
agenda

1 to 2 day workshops
initially then training may
become a part of each TPC
agenda

2 to 3 day workshop
initially then training may
become a part of each TPC
agenda

At the end of each training
session and periodically at
ragular TPC meetings

of members - 1st
month

1st month, then
ongoing over the
1st year

Inthe 1st two
months, then
ongoing over the life
of the TPC

On appointment of
new members

After each training
session

Estimate - $3,000 initially, then
ongoing $5,000 per year

Estimate - $3,000 initially, then
ongoing $5,000 per year

Estimate $2,000 per year

No extra costs expected cther
than initial design of training
evaluation tool {Estimate $1,000)




OBJECTIVE 2:
TO BE TRUSTEES OF THE TRUST

TASK 2:

To establish the role of the TPC

TRAINING POLICY COMMITTEE

ACTION PLANS (92/06/19)

Page 43

ACTIVITY
(WHAT?)

ASSIGNMENT
(WHO?)

PROCESS
(HOW? & WHERE?)

TIMING
(WHEN?)

RESOURCES NEEDED
(HOW MUCH?)

1. approve and sign the Trust
document establishing the Trust
Fund

2. apply the workplan guidelines to
revise, approve and assign tasks

3. with professional advice,
determine the appropriate role of
the TPC {(foundation or other
structure)

4. determine a c¢ne vear interim role
for the TPC, based on the UFA and
the Trust document

5. evaluate and revise the interim
role of the TPC in consultation
with FNs during the first year

6. through an analysis of
information gathered through
practice and evaluations and
through consultation with FNs
during the firsgt year, determine

the long-term role of the TPC

TPC and lagal assistance

TPC and staif

TPC and staft

TPC and staff

TPC, FNs, and staff

TPC and staff

Contact all raquired
signatories and establish
maeseting for signing

Use guiding principles as
approved by TPC

Seek advice from parties to
the Agreement, other
agencies with similar
mandats, private
foundations, legal advice

Use advice and mandate
under the UFA and Trust
document

Consult with FNs, TPC to
consider and establish
interim role

Options for long-term role
with benefits and preblems of
each. TPC to decide on best
option at regular meeting

Immediately aftar
approval of the
parties to the
Agreement

1st month

1st month

1st to 2nd month

Over 1st six to
twelve months

At the end of the tst
year

No extra expenditures anticipated -
IPWG cost

No cost anticipated beyond costs of
TPC members to meet and staff
costs

Minimal costs other than TPC staff
search for advice

No costs anticipated bayond costs
of TPC members to mest

Costs of consultation

No costs anticipated bayond costs
of TPC membaers to meet




TRAINING POLICY COMMITTEE
OBJECTIVE 2:

TO BE TRUSTEES OF THE TRUST

TASK 33

To develop and establish policy
and processes for the effective
operation of the TPC

ACTION PLANS (92/06/19)
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ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) (WHO?) (HOW? & WHERE?) (WHEN?) (HOW MUCH?)
research and develop appropriate TPC, staff and TPC sub-committea(?) in In 1st 3 months No costs anticipated bayond staff

policies (in draft) in
accordance with the Work Plan
Guidelines

request and obtain FNs advice on
the proposed policies

revise as necessary and adopt
policies as working
documentation

design and approve appropriate
procedures for the policies

develop an appropriate policy
and procedures manual for

ongoing usage

professional advice

TPC, staff and FNs

TPC and staff - TPC

TPC staff with
professional advice

TPC staff with
professional advice

consultation with staff and
professional advice

Consultation with FNs
(document draft?)

TPC mesting with material
prepared by staff based on
input

TPC staft 1o develop and
submit for approval to TPC

Potential for a separate
contract to be let with
meonitoring and support by
TPC staff

During 1st three
months and ongoing

First 3 months and
thereafter once per
year

In first 3 months
then once per ysar

In first three months
with revision as
required

costs unless activity is contracted
to consultant

No costs anticipated except for
costs of consultation - staff costs,
mailing, telephone, etc.

No costs anticipated beyond staff
costs unless activity is contracted
to consultant

No costs anticipated beyond staff
costs unless activity is contracted
to consultant

Initial costs of consultant to prepare
manual (Estimated - 3 to $5,000)




OBJECTIVE 2:
TO BE TRUSTEES OF THE TRUST

TASK 4:
To secure funding and resource commitments
for trustees' participation on the TPC

TRAINING POLICY COMMITTEE

ACTION PLANS (92/06/19)
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ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) (WHO?) (HOW? & WHERE?) (WHEN?) (HOW MUCH?)

1. bagsed on the workplan, determine TPC Analysis of Work Plan by 1st month No extra costs anticipated other than
the time and other commitments of individual TPC members and staff costs and TPC time
each of the trustees for the consensus on required
initial year of operation commitments

2. based on proposed activities, TPC staff and TPC Budget |} Costing of activities io be 1st month No extra costs anticipated other than
determine the first-year subcommittee? TPC prepared and presented by staff costs and TPC time
expenditures of actual and in-kind | members TPC staff and discussed and
costs for the operation of the TPC approved at TPC mesting

3. develop the first annual budget of | TPC staff, TPC TPC staff in consultation with | 1st month No extra costs anticipated other than

the TPC in consultation with the
governments represented on the TPC

. determine assured resources for

actual and in-kind costs for the
first year of operaticn

. determine the need for more

rescurces for first year
operations and seek approval for
these resources. Revise budget.

. using a consultative process,

develop a tentative 3-year budget
(for years 2-4) for the operation
of the TPC, based on the workplan
and activities planned and
completed in the first yvear

. by the middle of the first year of

operation, seek and obtain
approval for funds from relevant
agencies or governments for the
budget of the TPC for the

follewing three years

subcommitiee’? -approval
by TPC

TPC members and TPC
staff

TPC and staff

TPC, FNs, patties to the
Agreement (IPWG)

TPC, patties to the
Agreement

parties to the Agreement

Based on budget, confirm with
parties to the Agreement their
contributions to TPC operation

Based on budget, confirm with
parties to the Agreement their
contributions to TPC operation

Based on budget, confirm with
parties to the Agreement and
FNs, their contributions to TPC
operations

Based on budget, confirm with
parties to the Agreement and
FNs, their contributions to TPC
operations

1st three months

1st three months

2nd half of 1st year

2nd half of 1st year

staff costs and TPC time

No exira costs anticipated other than
staff costs and TPC time

No extra costs anticipated other than
staff costs and TPC tims

No extra costs anticipated other than
staff costs and TPC time

No extra costs anticipated other than
staif costs and TPC time




TRAINING POLICY COMMITTEE
OBJECTIVE 2:

TO BE TRUSTEES OF THE TRUST

TASK 5:

To provide for TPC members and others to
carry out their responsibilities to the
TPC in their traditicnal languages

ACTION PLANS (92/06/19)
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ACTIVITY
(WHAT?)

ASSIGNMENT
(WHO?)

PROCESS
(HOW? & WHERE?)

TIMING
(WHEN?)

RESOURCES NEEDED
(HOW MUCH?)

. design a written policy for TPC

responsibilities in carrying out
this task which considers the
following activities:

. upon the request of an aboriginal

member of the TPC for traditional
language services, determine the
necessity for, and feasibility
of, providing the services to
carry out responsibilities in a
traditional language for that
member or other person making
representation te the TEC

. determine the resources avaijlable

to provide oral and written
translation services to the TPC,
and the costs to the TPC if any

TPC and staff in
consultation with
professionals (Aboriginal
Languages - YTG, Native
Language Center, Etc.)

TPC staff, TPC

TPC and staff in
consultation with
prefessionals (Aboriginal
Languages - YTG, Native
Language Center, Etc.)

After consultation, staff to
prepare policy for TPC
approval {TPC policy sub-
committea?)

Utilize policy developed and
refer to TPC for decision

TPC staff to prepars options
for TPC decision

1st 6 months

on request for
service

on request for
service

No costs anticipated other than
staff costs for consultation

Not applicable

Unable to determine at this time, but
will require commitment from the
parties to the Agreemant for funding




OBJECTIVE 2:
TO BE TRUSTEES OF THE TRUST

TASK 6:

To effectively communicate the

TRAINING POLICY COMMITTEE

ACTION PLANS (92/06/19)

activities and decisions of the TPC

(including the annual report)
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ACTIVITY
(WHAT?)

ASSIGNMENT
(WHO?)

PROCESS
{(HOW? & WHERE?)

TIMING
(WHEN?)

RESOURCES NEEDED
(HOW MUCH?)

1. in consultation with FNs and other
agencies and governments determine:

- the legal and other requirements

for communications;

- which activities and decisions

require communicating;

- how these activities and
decisions should be
communicated;

- to whom these should be
communicated; and

- when and how cften they should

be communicated

2. write communications policies and

strategies which outline the

procedure for regular and unusual

communications processes

3. prepare and distribute the annual
report as part of the communications

requirement

4. provide a budget for the

communicaticns strategy

5. review and revise the
communications policy as reguired

TPC, staff and FNs and
parties to the Agreement

TPC and staff (TPC sub-
committea?} profassional
assistance on FN
communications

TPC staff and
professionals

TPC staff (TPC{C sub-
committea?)

TPC staff for TPC

Consultative process
monitored by TPC staff

Staff and sub-committes?
prepare document with
assistance for TPC approval

TPC staif with contracts for
preparation of the annual
report {writing, printing etc.)

TPC staif and TPC sub-
committee -finance?

Staff to revise according to
TPC direction and
recommendations

1st month

1st 2 months

Annual distribution,
howsver there will be a
schedule of activities
throughout the year
for preparaticn of the
report

1st 2 to 3 months

As required - annual
review?

Staff costs and oparational costs for
consultation

Staff costs and costs for
profassional advice on

communications strategy
{Estimate- $3 to $4,000)

Staff costs, production, printing and
distribution Estimate 8 to $10,000

Staff costs and TPC time

Staff costs and TPC time




OBJECTIVE 3:

TO ESTABLISH CONSULTATIVE
ARRANGEMENTS BETWEEN
GOVERNMENT AND FIRST NATIONS

TRAINING POLICY COMMITTEE

ACTION PLANS (92/06/19)

Page 48

TASK 1:
To determine what is meant by ®"consultative
arrangements" and "one window approach"
ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) (WHO?) (HOW? & WHERE?) (WHEN?) (HOW MUCH?)
1. clearly define through TPC Brainstorm ideas and reach 15t month TPC time
brainstorming and consensus of consensus as to the
the committee what is meant by definitions
“consultative arrangements® and
"one window appreoach* (decision-
making ves. information/ resource
provigion)
2. consult, within a limited TPC, FNs, parties to the Consultative procaess 1st twe months Staff and consultative costs

timeframe, with FNs, governments
and agencies to determine if the
definitions of the TPC are
supported by those involved in,
or affected by, consultative
arrangements and a one window
approach

3. revise definitions according to
input if necessary

4. record definitions intec the
policy manual for reference

5. revise definitions as needed

Agreement, agencies with

whom the TPC may have

contact

TPC and staff

TPC staff

TPC and staff

through document review
and mestings to review
definitions

TPC staff and TPC sub-
committee? based on
consultation information

TPC staff to write definitions.
After TPC approval record in
policy manual

On periodic review and
consultation, staff to prepare
revisions for TPC approval

1st two months

1st two months

As required

{document preparation, mailing,
telephone, etc.)

Staff and TPC time

Staff costs

Staff costs and TPC time




OBJECTIVE 3: TRAINING POLICY COMMITTEE
TO ESTABLISH CONSULTATIVE

ARRANGEMENTS BETWEEN

GOVERNMENT AND FIRST NATIONS ACTION PLANS (s2/06/19)
TASK 21

To determine why consultative arrangements and a

cne~window approach are necessary and with whom

Page 439

bodies and individuals which will
provide maximum benefit for
accomplishing the workplan of the

TPC

ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) (WHO?) (HOW? & WHERE?) (WHEN?) (HOW MUCH?)
1. with reference to the role of the | TPC and staff Staft to prepare initial listing | 1st month Staff costs and TPC time
TPC and the workplan, list the of those involved with TPC
governments, agencies and other and submit to TPC for
bodies and individuals that are, revision
or will be, involved in the work
of the TPC
2. determine the level of TPC and staff Staff to recommend leve! of 1st month Staff costs and TPC time
involvement of the TPC with the involvement for submission
various bodies and individuals to TPC for revision
3. priorize the variocus bodies and TPC and staff Staff to recommend priority 1st month Staff costs and TPC time
individuals by importance to the ranking for TPC review and
workplan by determining those revision




OBJECTIVE 3:

TO ESTABLISH CONSULTATIVE
ARRANGEMENTS BETWEEN
GOVERNMENT AND FIRST NATIONS

TASK 3:
To determine how consultative arrangements and
a one-window approach will be established

TRAINING POLICY COMMITTEE Page 50

ACTION PLANS (92/06/19)

structures inciuding:

- length of operation;

-~ reporting requirements;
- authorities;

- membership; and

- operations

. evaluate the interim consultative

arrangements and one window
approach

. based on the evaluation of the

interim structures and the
previous regearch, determine the
most appropriate methods for long-
term consultation and provision eof

one-window gervices

professional advice

TPC and staff with
evaluation assistance

TPC, staff and
professional advice

guidelines, staff will prepare,
with assistance, policy
recommendations for TPC
approval

Recommend an independent
evaluation be undertaken with
monitoring by the staff

Staff and TPC to review
avaluation and, with
assistance, design
approptiate long-term
structures and processes for
ongoing consultation/service

last 2 months of the
first year

by the end of the first
year

ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) (WHO?) {(HOW? & WHERE?) (WHEN?) {HOW MUCH?)
- research and determine the most TPC and staff Consultation with priorized 1st 10 2nd month Staff costs and TPC time
efficient means of consulting with bodies to determine and agree
the pricrized bodies and Upon processes for future
individuals within the definitions consuhaﬂve arrangemants
of consultative arrangements and Staff will undartake much of
one-window approach agreed upon the requisite work
- consider the establishment of TPC and staff and Staff, with professional 2nd month Staff costs and professional
interim one-window structures, professional advice advice, will recommend to the services (Estimated 2 to $3,000)
with appropriate membership, to TPC, appropriate interim
aggist the TPC in accomplishing structures
its immediate tasks (technical and
consultative)
. determine policy for the interim TPC and staff and Using pohcy making 2nd month Staff costs and TPC time

Staff costs for monitoring. Estimate
for evalyation 51to $7,000

Staff and TPC time. Estimate for
professional services -3 to $5,000




OBJECTIVE 4: TRAINING POLICY COMMITTEE
TO DEVELOP GUIDELINES FOR EXPENDITURE

FROM THE TRUST AND EXPEND FUNDS IN ACTION PLANS (52/06/19)
ACCORBANCE WITH THE WORKPLAN

TASK 1:

To establish policy and procedure

for expenditure of the Trust Fund

Page 51

IPWG, TPC, etc.

3. consult FNs with respect to TPC staff Survey FNs to gather 2nd to 3rd month
previous experiences with access information then analyze in
to funding for the purposes of order to provide direction to
recommending an appropriate Trust Fund access process

funding process for the Trust Fund

4. design access/request format and TPGC staff or professional | Based on information 2nd to 3rd month
process services gathered, design and field test

the format and process. Thase

activities may be contracted

5. field test format and process TPC staff or professional | out to professional services “ “
services with monitoring by staff and
TPC
6. revise initial format and process TPC staff or professional “ “
services
7. in consultation with FNs develop, TPC staff or professional | Based on the information 3rd month
with respect to fund usage; values | services gathered and the field test,
statements, policy, trust fund staff will prepare a discussion
distribution criteria and document for TPC discussion
procedures for access and approval
8. communicate statements on fund TPC staff with professional | TPC staff to obtain 3rd to 4th month
usage to all FNs, governments and | assistance professional assistance to
public (interpretive guide to prepare communications (see

explain policy and procedures communications strategy)

ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) (WHO?) (HOW? & WHERE?) (WHEN?) (HOW MUCH?)

1. research legal trust restrictions | TPC staff, legal Consultation by staff with legal | 2nd month Staff costs and legal advice
applicable to the Trust Fund assistance opinion {Estimate 500 to $1,000)

2. research and record previously set | TPC staff Hesearch past documentation | 2nd month Staff costs and censultation costs
guidelines on Trust Fund usage as and files, consultation with (mail, telephone, etc.)
established by leadership, Elder’s various bodies to confirm
Council, parties to the Agreement, intent

Staff costs and consultation
costs{mail, telephone, etc.)

Staff costs or professional services

(Estimated 3 to $5,000)

Staff costs and TPC time

Staff costs, Communications costs
(brochure?) and professional
assistance (Estimats 2 to $3,000)




OBJECTIVE 4: TRAINING POLICY COMMITTEE Page 52
TO DEVELOP GUIDELINES FOR EXPENDITURE

FROM THE TRUST AND EXPEND FUNDS IN ACTION PLANS (92/06/19)

ACCORDANCE WITH THE WORKPLAN

TASK 2:
To determine the amount <f funds in the
Trust that are available for expenditure

ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) WHGCY) (HOW? & WHERE?) {(WHEN?) (HOW MUCH?

1. analyze the funds available TPC staff, TPC staif to arrange for, in Arrangemsents to be Dependent on the abilities of TPC
accountant/book keeping accordance with TPC fiscal made prior to signing staff and accounting services
service policy, tor accounting/ of the Trust costs

financiai record management |document,then {Estimate 4 to $5,000 per year)
ongoing

2. Catalcgue existing funding TPC staif or professional TPC staff to prepare and 1st 3to 6 months Staff menitoring time and contract

sources currently being accessed, [services contract monitor separate contract for {Estimated cost of 10 to $15,000)
and potential for access, by FNs the research and cataloguing
and CYI by: of information

- researching all federal,
territorial, leocal and
private sources

- documenting access

methedology

- current funding levels

- and historical funding

responses.




OBJECTIVE 4:

TRAINING POLICY COMMITTEE

TO DEVELOP GUIDELINES FOR EXPENDITURE

FROM THE TRUST AND EXPEND FUNDS [N

ACCORDANCE WITH THE WORKPLAN

TASK 3:
To develop procedures for the
investment of the Trust Fund

ACTION PLANS (92/06/19)

Page 53

ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?) (WHO?) (HOW? & WHERE?) (WHEN?) {HOW MUCH?)
1. determine the legal and other TPC staff with legal and TPC staff to obtain legal and 3rd month Stafi time and 1 to $2,000 for advice
limitations to the investment of the | accounting advice accounting advice on service
Trust Fund contract
2. research appropriate investment contract with investment | TPC and staff to develop 3rd month Staff time to monitor

strategies (FNs values and standards
to be maintained)

3. gelect preferred strategies -
list benefits and limitations of
each

4. consult with FNs tc select the
most preferred strategy

5. determine and establish
procedures for the investment
strategy

6. develop procedures for monitoring

and reporting on TTF investments

advisor

contract with investment
advisor

TPC staff

TPC staff with advice of
lsgal and accounting
services

TPC staff with advice of
legai and accounting
services

criteria for salection of
investment advisor

Investment advisor to
research and prepare
documentation for TPC

TPC staff to consuft with FNs
based on information from
investment advisor

Based on preferred strategy -
staff to work with legal and
accounting advisors

Based on preferred strategy -
staff to work with legal and
accounting advisors

3rd to 5th month

4th to 5th month

5th to 6th month

£th to 6th month

-Estimated costs for investment
advisor -3 to $5,000

see above

Staif time and consultative costs

Staff time and 1 to $2,000 for
advisors time

See above




OBJECTIVE 4:

TO DEVELOP GUIDELINES FOR EXPENDITURE
FROM THE TRUST AND EXPEND FUNDS IN
ACCORDANCE WITH THE WORKPLAN

TASK 4:
Te establish an appropriate accounting and reporting
mechanism for the expenditure of the Trust Fund

ACTION PLANS (92/06/19)

TRAINING POLICY COMMITTEE

Page 54

timeframes

. establish approval/rejection
ceriteria and process for Fls and
the parties to the Agreement to
respond tc the TPC’s reporting of

expenditures

TPC, stalf, FNs, parties to
the Agreemsnt

TPC based on information
above

TPC and staff to consult with
FiNs and parties o the
Agresment as 1o the approval
and rejection criteria

ACTIVITY ASSIGNMENT PROCESS TIMING RESOURCES NEEDED
(WHAT?} (WHO?) (HOW? & WHERE?) (WHEN?) {HOW MUCH?)
. determine the legal and other TPC staff with advice from | TPC staff, in accordance with | 2nd to 3rd month TPC staff and costs of advisors
requirements for reporting on, legal and accounting policy, to obtain legai and (Estimate 1 to $2,000)
and accounting of trust services accounting advice
expenditures
. establish policy with respect to TPC staff, TPC TPC staff to prapare policy for | 3rd month Staff and TPC time
accounting procedures TPC approval
. establish accounting practices TPC staff with advice from | TPC staff to arrange for 3rd month Staff and TPC time
legal and accounting advice -then develop
services practices
. establish policy with respect to TPC staff and TPC TPC staff to prepare for TPC 3rd month Staff and TPC time
reporting expectations approval
. establish reporting format TPC staff and TPC TPC stafi to prepare for TPC 3rd month Staff and TPC time
approval
. determine expected reporting TPC staft and TPC TPC staff to recommend to 3rd month Staff and TPC time

4th to 5th month

Staff and consultative costs (mail,
telephone, documents, etc.)




OBJECTIVE 4: TRAINING POLICY COMMITTEE
TO DEVELOP GUIDELINES FOR EXPENDITURE
FROM THE TRUST AND EXPEND FUNDS IN

ACCORDANCE WITH THE WORKPLAN

TASK 5: (page 1 of 2)
To evaluate and respond to requests for fund
expenditures according to approved workplan

Page 55

ACTION PLANS (92/06/19)

ACTIVITY ASSIGNMENT PROCESS TIMING RESQURCES NEEDED
(WHAT?) (WHO?) (HOW? & WHERE?) (WHENT) (HOW MUCH?)
establish criteria for selection |TPC staff, TPC Based on guiding principles Est. 10th month {to be | This task should be able to be
of requests and policies, TPC staff to done after the training | completed in large part by the TPC
recommend criteria to TPC plan is developed staff, in consuttation with FNs.
establish critical dates for the |TPC staff, TPC TPC staff to recommend to 10th month TPC staff will have considerable
receipt by TPC cf applications TPC for approval administrative and svalyative work
and proposals to do to provide recommendations
to the TPC.
establish receipt and TPC staff TPC staff to evaluate other 10th month
confirmation of receipt requirements and recommend It is suggested that the TPC staff
procedures to TPC for approval undergo some training in the
avaluation of proposals prior to the
develop policy and procedures TPC staff, TPC TPC staff to develop draft 10th month and of the 9th month
policies and procedures for
TPC approval Some time will be required of TPC in
the initial development and approval
communicate and consult with FNs | TPC staff TPC staff to consult with FNs 10th to 11th month of criteria, policy and procedures.
on the policy and procedures and obtain critical feedback on Once established, TPC will time will
appropriateness (revise if be required to make decisions on
required proposals based on staff
raecommendations
receive proposals and review for {TPC staff TPC staff to receive and At any time after the
completeness with the proposer review proposals in policies and
accordance with established | procedures are
criteria and policy/proceduras | established
evaluate and approve or reject TPC staff, TPC TPC staff to review initially and | Upon receipt of
requests based on approved recommend to TPC for proposals
policies, procedures and approval or rejection
criteria
based on the evaluation, develop |[TPC staff, TPC staff, based on Upon receipt of
any recommendations to other information gatherad from proposals
training or funding programs training plan development, to
provide recommendations to
TPC




OBJECTIVE 4: TRAINING POLICY COMMITTEE
TO DEVELOP GUIDELINES FOR EXPENDITURE
FROM THE TRUST AND EXPEND FUNDS IN

ACCORDANCE WITH THE WORKPLAN
TASK 5:

Page 56
ACTION PLANS (92/06/19)

(page 2 of 2}

To evaluate and respond to requests for fund
expenditures according tc approved workplan

ACTIVITY ASSIGNMENT PROCESS TIMING RESQURCES NEEDED
{(WHAT?) (WHO?) (HOW? & WHERE?) {(WHEN?) (HOW MUCH?)

9. determine the appropriate TPC staff, TPC Based on guiding principles Upon receipt and This task sheuld be able to be
payment {and payment schedule) and policies, TPC staff to approval of proposals | completed in large part by the TPC
to be made from the Trust Fund recommend to TPC staff, in consultation with FNs.
for approved projects

TPC staff will have considerable
adrninistrative and evaluative work

10. communicate with preposer TPC staff TPC staff, based on approved | Upon approval of to do to provide recommendations
regarding the results of the policies and procedures, to proposat 10 the TPC.
proposal review communicate with proposer

Staff will be required to
communicate with proposers and in

11. if successful, communicate with |TPC staff TPC staff, based on approved | Upon approval of the monitoring of successful
the proposer regarding the policies and procedurss, to proposal projects
reporting and menitoring communicate with proposer
requirements It is suggested that the TPC staff

undergo some training in the
evaluation of projects prior to the

12. evaluate all approved projects TPC staff TPC staff, based on approved | Upon start of projects | and of the 9th month
on a regular basis policies and procedurss, to and at regularly

communicate with proposer scheduled times Sotme time will be required of TPC in
thereafter the initial development and approval
of criteria, policy and procedures,

13. evaluate and revise selection TPC staff, TPC TPC staff to consult with FNs | Annually Once established, TPC will time will

and response procedures on a
regular basis in consultation
with FNs

and obtain critical feedback on
appropriateness (recommend
revisions to TPC for approval)

be required to make decisions on
proposals and projects based on
stalf recomrmendations
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