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Preamble

Industry Canada’svision for implementing section 41 of the Official Languages Actis as
follows:

Industry Canada is committed to enhancing the vitality of the English and French linguistic
minority communitiesin Canada, to supporting and assisting their development, and to
fostering, through its programs and services, the full recognition and use of both English and
French in Canadian society.




Summary of Action Plan 2000-2003

The following action plan is presented in aformat that has been developed and agreed upon by all
federal departments and agencies required to creete action plans for section 41 of the Official
Languages Act and report on those plans.

Part | describes Industry Canada s nationd programs, services and activitiesin support of official
language minority communities. Part 11 presents the efforts of the Department’ s regiond offices.

In Part | and Part 11, Industry Canadd s programs, services and activities are organized in amatrix,
corresponding with the six Industry Canada objectives, and six identified needs and priorities of officia
language minority communities.

The Department’ s five dtrategic objectives focus on innovation, connectedness, marketplace,
investment and trade. A further corporate objective isto increase Industry Canada s understanding of
the needs and priorities of officid language minority communities, and to increase the communities
understanding of Industry Canada.

The gx officid language minority community needs and priorities used in the matrices are the following:

a) Increase Industry Canadd s awareness of, and sengitivity to, the needs of officid language
minority communities, and increase the Department’ s understanding of its obligations under
section 41 of the Official Languages Act;

b) Increase the awareness of, and participation in, Industry Canada activities, and increase the use
of departmenta programs and sarvices, by officid language minority communities,

) Support and increase participation in the knowledge-based economy by officid language
minority communities,

d) Support and increase development in rurd officia language minority communities;

e) Deveop tourism in officid language minority communities, and

f) Integrate youth into the economic development of officia language minority communities.

Industry Canada has developed its first evauation framework to measure the implementation of this
action plan. An evauation will be undertaken during 2000-2001 and will assst Industry Canadain
clarifying community needs, and delivering programs and services to those communities.
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Section |I; General Information

1. Identification of institution
Industry Canada

235 Queen Street
Ottawva ON K1A OH5

Web site: http:/mww.ic.gc.ca

E-mail: hotline.service@ic.gc.ca
Telephone: 1-800-328-6189

2. Brief description of institution’s mandate

Departmental Mandate

Industry Canada s mandate is to help make Canadians more productive and competitive in the
knowledge-based economy and thus improve the qudity of life in Canada. The Department’s policies,
programs and services help grow a dynamic economy that:

C provides more and better-paying jobs for Canadians;

C supports stronger business growth through sustained improvements in productivity; and

C gives consumers, businesses and investors confidence that the marketplace isfair, efficient and
competitive.

Priorities

Industry Canada has identified five Strategic objectives to assst in achieving its mandate:

improving Canadd s innovation performance;

making Canada the most connected country in the world;

building afair, efficient and competitive marketplace;

improving Canadd s position as a preferred |location for domestic and foreign investment; and
working with Canadians to increase Canada’ s share of globd trade.

OO OO OO
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Within the context of Industry Canada s mandate and its five Strategic objectives, the Department
delivers nationd programs and servicesto agenerd client population that includes businesses,
asociations and consumers. The officid language minority communities are included in Industry
Canada s target client population for most programs and services.

The Speech from the Throne on October 13, 1999, enunciated severd of the government’ s national
priorities. Among them, the commitments to “develop our children and youth” and to “build a dynamic
economy” are important to Industry Canada, asthey are geared to connecting more communities and
youth to the Information Highway, increasing trade and investment, supporting innovation, and
improving Canadd s information infrastructure. This last measure includes giving al Canadians the ability
“to access dl government information and services on-line at the time and place of their choosing” by
2004.

Info-fairs are delivered by the regiona economic development agencies, Western Economic
Diverdfication Canada, Canada Economic Development for Quebec Regions and the Atlantic Canada
Opportunities Agency, in their respective regions, by Industry Canadain southern Ontario and the
North; and by FedNor in northern Ontario. Guidelines have been developed to ensure that advertising,
promotiona materials and communications products a these events adhere to the requirements of the
Official Languages Act. These guidelines reflect the Government of Canada s commitment to
disseminating information to Canadians in the language of their choice.

3. Responsible officers
Jean-Claude Bouchard Asssgtant Deputy Minigter,

Operations Sector Tel.: (613) 954-3405
Dominique Vellleux Manager, Nationa Co-ordination Tel.: (613) 954-4083
Louise Fournier Project Officer, Nationa Co-ordination Tel.: (613) 957-8509
Frances McRae Atlantic Tel.: (506) 851-6087
PetriciaBabineau Atlantic Tel.: (506) 851-6519
Mary Bourdon Quebec Tel.: (514) 283-3099
Simone Pertuiset Ontario Tel.: (416) 952-1603
Linda Ménard FedNor Tel.: (705) 671-0720
Bernard Filon Prairie and Northern Region Tel.: (780) 495-4418
Aurora Opazo Saez Pecific Tel.: (604) 666-1404

4. Period covered by the Action Plan

2000-2003
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Section IlI: Identification of Community Needs

b)

d)

Means used to identify needs of official language minority communities at
national and regional levels

Formal meetings organized by Canadian Heritage

The series of forma meetings between community groups/associations and federd departments,
organized by Canadian Heritage since 1995, has been the principa means of identifying
community requirements. These consultations have established a process of didogue in which
communities have made their needs known and Industry Canada has highlighted its priorities,
programs and services.

Contactswith community leaders

Industry Canada continues to benefit from the suggestions of many community leaders from
officid language minority communities. The persond relaionships that have developed have
dlowed for degper mutua ingghts into community needs and Industry Canada' s abilities and
condraints.

L a Fédération des communautés francophones et acadienne (FCFA)

The FCFA, an umbrela organization representing Francophone communities outside of
Quebec, andysed one of the first series of action plans. Its andlysis and specific suggestions
were provided to the Standing Joint Committee of the Senate and the House of Commons on
Officid Languages. FCFA representatives have aso made a presentation to Industry Canada's
Management Board and met often with senior officials. These meetings gave FCFA
representatives the opportunity to explain their concerns and priorities.

The Report of the Commissioner of Official Languages

The Annual Report of the Commissioner of Official Languages and its specia studies, such
as The Government of Canada and French on the Internet, provided Industry Canada with
further dlarification of issues, and more suggestions for the delivery of programs and servicesto
officid language minority communities.

Action Plan 2000-2003



f)

9)

h)

National Committee for Canadian Francophonie Human Resour ces Development

Industry Canadais amember of this committee and collaborates with federa ingtitutions and
community leaders in developing human resource srategies for Francophones outside of
Quebec, in support of the economic development of their communities. A joint strategic action
plan was developed with clear priorities.

This committee assembled four sectora tables in the areas of the knowledge-based economy,
rurd development, tourism and the integration of youth into economic development. Each table
is compaosed equaly of government and community representatives and offers the opportunity
to further articulate and promote the needs of Francophone minority communities.

Human Resources Development Canada arranges for the members of the Nationd Committee
to meet with community representatives from dl regions of Canada. Industry Canada dso
participatesin these mestings.

The Interdepartmental Partnership with the Official-L anguage Communities (IPOL C)

This new Canadian Heritage initiative is intended to strengthen interdepartmenta activities and
to favour the development of officid language communities. Industry Canada will work with
Canadian Heritage and other federd organizations to support officid language minority
communities and to help create new partnerships. For example, Industry Canada and Canada
Economic Development for Quebec Regions will cooperate to ensure that the economic
development of Anglophone communitiesin Quebec is given serious consideration under this
new program.

Reports

A number of reports (for example, by Fontaine, Savoie and Simard) have made
recommendations on how to better serve officid language minority communities.

I nter departmental meetings
Interdepartmental meetings have dlowed Industry Canada to work with other federa

ingtitutions to respond to the needs of officid language minority communities, to develop specific
projects, and to share information, lessons learned and best practices.

Industry Canada



6. Principal needs identified at national and regional levels

Under the Action Plan 1997—2000, Industry Canada consulted with officid language minority
communities and federd inditutions and identified Six community needs or priorities that Industry
Canada could respond to under its mandate. Within the Plan, Industry Canada focussed on ensuring
thet the communities:

obtain information on Industry Canada’ s programs and services,
participate fully in Industry Canada s programs and services,

use the Information Highway;

Strengthen economic development;

develop entrepreneurship, particularly youth entrepreneurship; and
develop tourism.

OO OO OO

While these priorities remain, they have been further clarified and focussed for the Action Plan
2000-2003, through community consultations and discussions within Industry Canada. They have been
divided into two categories.

C Priorities related to an increased understanding @) by Industry Canada of the needs of officia
language minority communities, and b) by officid language minority communities of the role that
Industry Canada might play in meeting those needs.

C Priorities or needs articulated by officid language minority communities that relate directly to
fostering their development and enhancing their vitdity: ¢) participating in the knowledge-based
economy; d) developing rurd communities; €) developing tourism; and f) integrating youth into
economic development.

For the purposes of using this Action Plan to implement section 41, the Sx needs and priorities are
presented as the following objectives:

a) Increase Industry Canada’ s awar eness of, and sensitivity to, the needs of official
language minority communities, and increase the Department’ s under standing of its
obligations under section 41 of the Official Languages Act.

The experience of the firgt series of action plans indicates that there is an ongoing requirement
to @) rase the profile of officid language minority communities within Industry Canada and of
their needs, b) promote the Memoranda of Understanding established with representatives of
Francophone minority organizations, and ¢) consder officid language minority communitiesasa
target audience in the design and implementation of the Department’ s programs and services.

Action Plan 2000-2003 7



b)

d)

f)

I ncrease the awar eness of, and participation in, Industry Canada activities, and
increase the use of departmental programs and services, by official language minority
communities.

Officid language minority communities continue to require information on Industry Canada's
programs and services. The Department must ensure that al its programs and services are
reedily avalable and accessible to officid language minority communities. The diveraty and
geographic dipersion of these communities, as wel as their needs, require that specid efforts
be made to disperse this knowledge and ensure easy access.

Support and increase participation in the knowledge-based economy by official
language minority communities.

Officid language minority communities have an opportunity to participate in the knowledge-
based economy from their communities. Industry Canada can help to ensure access and
support participation, particularly through its Connectedness agenda.

Support and increase development in rural official language minority communities.

Many officid language minority communities are in rural and sometimes remote aregs, far from
the economic opportunities associated with urbanization. In creating programs and services that
support the economic development of rural communities, Industry Canada must take into
account the specid requirements of officia language minority communitiesin rurd settings.

Develop tourism in official language minority communities.

Officid language minority communities favour tourism as a means to economic devel opment.
Officid language minority communities can adso use tourism to promote their culturd wedth and
increase their nationa profile as dynamic communities

I ntegrate youth into the economic development of official language minority
communities.

Officia language minority communities believe that cultural surviva means the incluson of youth
in the economies of their communities through increased entry-leve employment and
entrepreneurial opportunities.

Industry Canada



Section lll; Action Plan Contents and Timetable

7.a) Measures (national and regional) proposed by the institution to respond to
community needs

b) Timetable for each measure

c) Proposed means by which the institution will inform the official language
minority communities of its programs and services

Part | describes Industry Canada’ s programs and services, which are appropriate to the stated needs
and priorities of officid language minority communities. The delivery, in response to these needs and
priorities, is organized according to Indusiry Canada s five strategic objectives: innovation,
connectedness, marketplace, investment, and trade. Also included isthe cor por ate issues
objective in pursuit of increased mutual understanding between Industry Canada and officid language
minority communities.

In Part 1l regiona plans are outlined following the same format used in Part .

The tables are organized according to six identified needs and priorities, and the gppropriate strategic
or corporate objective. Specific programs, services and activities that are relevant to a section 41 need
or priority are aso described. Performance measurement indicators have not been included here, as
they are aready described in the evaluation framework created for each particular program, service
and activity. No timeis provided for ongoing activities.

Industry Canada has developed its first evauation framework for section 41, which will link the
programs, services and activities cited in this plan and dlow Industry Canadato mesasure its
implementation of section 41.

Specific information about each program, service and activity islisted in the Annex. Should no name be
listed, please consult the Web Ste or the officer responsible at your particular regiona office.

Note that not dl needs and prioritiesidentified by officid language minority communities have been
reflected in the five departmenta Strategic objectives and the corporate objective. In some cases, these
needs and priorities gpply to a particular Industry Canada strategic objective. In other cases, Industry
Canada, through its corporate issues objective for section 41, is working to increase awareness of
Industry Canada programs and official language minority communities needs.
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Further, anumber of Industry Canada activities that have a positive impact on officid language minority
communities are not specificaly covered in this document. For example, many of the Department’s
consultations for policy and legidative development work, advocacy work, and specific industrial
development activities, are not included, dthough every effort is being made to ensure that clients from
offidd language minority communities are involved.

b)

d)

Measures proposed to evaluate the success of expected results
Performancereview

Industry Canada will conduct an evauation to measure the implementation of this Action Plan
during 2000-2001. It will help Industry Canada to clarify community needs and to ddliver
programs and services to those communities.

Monitoring Committee

Industry Canada has established a committee to monitor the implementation of the Action Plan.
This committee, headed by the Assistant Deputy Minister, Operations, will meet once ayear to
monitor the Action Plan and determine the extent to which Industry Canada has met its section
41 commitments.

Audit

The Audit and Evduation Branch will conduct systematic reviews of the commitments madein
the Action Plan in conjunction with the functiond audits of regiond offices.

Evaluation

Severd program managers have included the impact of their programs on officid language
minority communities in their evaluaion frameworks. Industry Canada will continue to request
that managers include this eva uation, where applicable.

Client satisfaction

Industry Canada will consult with officid language minority communities and departmental
program managers to determine the progress of, and the degree of satisfaction with, the Action
Pan. Service sandards will be established in the coming year in consultation with clients, to
determine how well the Department is doing.

10
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f) Integration of Part V11 into the business plans

Industry Canada will incorporate Part V11 of the Official Language Act into its departmenta
Business Plan and Accountability Framework. The Department will ask regions and sectorsto
do the same.

0) Annual Achievement Report
Industry Canada will produce an annua achievement report, and forward it to Canadian
Heritage for tabling in the House of Commons. This report will describe the activities carried
out, the nature of Industry Canadd s interactions with minority language communities, and the
results obtained.

9. Financial and other resources dedicated to completion of the Action Plan

This Action Plan assumes that the resources required to implement the programs, services and activities
detailed in Part | and Part 11 will come from existing budgets.

Action Plan 2000-2003 11



Part I: National Action Plan

Strategic Objective 1: Innovation
Improving Canada’s innovation performance

Key Results of Strategic Objective 1

C
C
C

Increased recognition of innovation as a critical success factor in dl sectors
Expanded knowledge base, especidly in fields with good opportunities
Accderated commercialization and adoption of innovative processes and products by

Canadian organizations

Section 41 Commitments

Needs and Priorities

Industry Canada’s Activities, Programs and Services
(See Annex for contacts and Web sites)

1.

Increased awareness of, and
participation in, Industry
Canada activities, and
increased use of departmenta
programs and services

C

No activities, programs or services under the Innovation
Strategic Objective have been specifically developed for
officid language minority communities, athough these
communities may participate in any Industry Canada
programs, such as Technology Partnerships Canada or
the Canadian Patent Database on Strategis (based on
TechSource). Officid language minority communities
may also wish to access nationa programs that have
been specificaly developed for needs smilar to theirs,
such asrura development, tourism and the integration of
youth into economic development.

2.

Rurd development and
support

Community Futures Development Cor porations
(CFDCs):

C

CFDCsass rura and small-town Canadians to
develop and diversify loca economies and to support
new or existing loca businesses with financing, business
counselling and other services. CFDCs are governed by
community-based boards and managed by the regiona
economic development agencies, except for those
located in Ontario that are managed by FedNor.

12
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Strategic Objective 2: Connectedness
Making Canada the most connected country in the world

Key Results of Strategic Objective 2

and accessible

C Canadians connected to each other and to the world in away that is affordable

C A world-leading environment for electronic commerce
C Canadian digita content and gpplications on-line maximized
C Key federal government information and services available to Canadians on-line

Section 41 Commitments

Needs and Priorities

Industry Canada’s Activities, Programs and Services
(See Annex for contacts and Web sites)

1 Increased awareness of, and
participation in, Industry
Canada activities, and
increased use of departmental
programs and services

Communications,

C

Canadian Tourism Commission (CTC):

C

A guide to the Internet has been developed for
Francophone users. This guide includes links to Sites of
interest to officid language minority groups and will be
placed on the Connecting Canadians Web site.

Industry Canada’ s Success Story page on the corporate
Web ste includes links to Industry Canada successesin
promoting Internet services to officia language minority
groups. The showcase can be found at:
http://www.ic.gc.ca/cmb/welcomeic.nsf/icpages/
successStories

The CTC' sbusiness and consumer Internet Ste
provides information on travel and onthe CTC's
activities, and establishes hypertext links with other
travel and tourism Web stes. Officid language minority
communities with established Web stes on tourism
products are encouraged to inform the CTC, so that
they can be included in the business ste for free, or in
the consumer site for afee.

Action Plan 2000-2003
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Needs and Priorities

Industry Canada’s Activities, Programs and Services
(See Annex for contacts and Web sites)

2. Support and increased
participation in the knowledge-
based economy

Canada Business Service Centres (CBSCs):

C

VolNet:

C

Regiona access partnersinclude and support officia
language minority busness sarvice intermediariesin the
network, where demand and interest exist.

Promotiond activities are targeted to officid language
minority communities (for example, outreach activities,
advertisng of CBSC services, and participation in trade
farsand seminars).

Officid language minority communities areincluded in
consultations and evauations, and participate in business
advisory boards where these exist.

Bilingua integrated business information content is being
enhanced by new national and CBSC products (the E-
commerce InfoGuide and Interactive Business Planner
are two examples from fisca year 1999-2000).

Thirty VolNet ddivery agencies are being established
across Canada to assst voluntary organizations with
Internet connectivity, including provison of computer
equipment, network support and Internet skills
development. By March 31, 2001, 10 000 voluntary
organizetions will be connected to the Internet. Officia
language minority groups take priority in thisinitiative.
A nationd Francophone ddlivery agency and two
provincia Francophone delivery agencies outsde
Quebec have been selected to support Francophone
voluntary organizations outside of Quebec.

The identified national computer supplier provides
bilingua service throughout Canada.

Workshops will be avallable in the language of the
officid language minority organizations.

14
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Needs and Priorities

Industry Canada’s Activities, Programs and Services
(See Annex for contacts and Web sites)

2. Support and increased
participation in the knowledge-
based economy
(cont.)

Canada’s Digital Collections:

C Thisprogram, which devotes specid atention to officia
language minority communities, will continue to fund
approximately 10 digitization projects each year in such
communities. These projects will provide opportunities
to present the cultura and linguidtic diversity of these
communities on the Internet. More information on the
program and its projects can be found on the program’s
Web site.

Francommunautés virtuelles:

C Thisprogram atempts to strengthen the vitaity of
Canadian Francophone and Acadian communities. Asa
three-year pilot project, it was designed to assist
Francophone and Acadian communitiesin linking with
each other, the rest of Canada and the world, viathe
Internet, and to develop new on-line applications,
services and content in French. Program funding will
support approximately 20 to 30 projects ayear from
across Canada until the end of fiscal year 2000-2001.
An evauation will be completed in fal 2000, and
Industry Canada will decide whether the program
should be renewed or expanded. Information can be
found at the program’s Web site.

Industry Sector:
C Exhibitions, conferences and awareness workshops will
be organized for officia language minority communities.

Strategis

C SrategisisCanada slargest on-line source of business
information.

C Information sessons and training are available in both
officd languages.

Action Plan 2000-2003
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Needs and Priorities

Industry Canada’s Activities, Programs and Services
(See Annex for contacts and Web sites)

2. Support and increased
participation in the knowledge-
based economy (cont.)

Computersfor Schools:

C Two hundred and fifty thousand computers will be
delivered to schools and libraries al across Canada by
March 31, 2001. Information on the program is
avalable by telephone or on the Web site,

C Theprogram will track participation by officid language
minority schools.

C Industry Canadaand Public Works and Government
Services Canada have agreed to ddiver surplus
computersto officid language minority communities
voluntary organizations.

Community Access Program (CAP) (Urban):

C Thisprogram provides affordable access to the Internet
to resdents of 88 urban communities with populations
over 50 000, and provides new ways to communiceate,
learn and do business in today’ s knowledge-based
€conomy.

C Agreements are being negotiated with school boards
and provincid library authorities or library boards for
implementation of 3200 Stes. One thousand Sites under
the control of community organizations will be sdected
through a competitive process.

¢ CAPismeking specid effortsto inform officia language
minority communities of the importance and vaue of this
program to meet community goas. Bilingua workshops,
designed to encourage gpplications from officia
language minority communities and to outline the vaue
of developing networks, are being delivered in targeted
geographic centres. Members from the targeted
communities are involved in evauating proposals and
making recommendations for funding.

16
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Needs and Priorities

Industry Canada’s Activities, Programs and Services
(See Annex for contacts and Web sites)

3. Rurd development and
support

Community Access Program (CAP) (Rural):

C Tofacilitate better accessto the Information Highway
by rurd communities, CAP asssts with the devel opment
of Internet linksin community schoals, libraries and
other accessible community locations. CAP plansto
have assisted 5000 rurd communities with Internet links
by 2001.

¢ CAPismeking specid effortsto inform officia language
minority communities of the importance of the
program’s goas. Members of these communities serve
on dl provincid sdlection committees. Service to these
communitiesis part of the program’s evauation
framework.

C Program information and a proposa development guide
are available at the programs s Web site.

Action Plan 2000-2003
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Needs and Priorities

Industry Canada’s Activities, Programs and Services
(See Annex for contacts and Web sites)

4, Integration of youth into
economic development

SchoolNet:

C

Student Connection Program (SCP):

C

Canada’s Digital Collections:

C

To facilitate the connectivity of Canadian classrooms,
incdluding those in officid language minority communities,
250 000 classrooms will be connected to the Internet by
2001.

Through the GrassRoots program, 20 000 on-line
learning projects will be developed by March 31, 2001,
20 percent of which will come from officid language
minority communities.

The SCP offers low-cogt, on-site technology training
programs to business people, and specid Internet
training for seniors.

Through its 15 Adminigration Centres, including

two Francophone centres outside Quebec and one
Anglophone centre in Quebec, the program ensures that
promotiona and training service and materias are
available in both officid languages throughout Canada.

Through this program, young people (age 15 to 30) are
hired on contract to creste Web stes, alowing them to
develop and apply skills related to the new information
technologies. Roughly 10 percent of the projects are
created by young people from officid language minority
communities, who represent some 10 percent of the
young people employed through the program.

18
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Strategic Objective 3: Marketplace
Building a fair, efficient and competitive marketplace

Key Results of Strategic Objective 3

C A marketplace framework for business, consumers and investors thet is fair, efficient,
competitive and world-class

C A marketplace that operates in accordance with the framework statutes, regulations, policies
and procedures

C Confidence in the marketplace

C A compstitive advantage through leading-edge services

Section 41 Commitments

Needs and Priorities Industry Canada’s Activities, Programs and Services
(See Annex for contacts and Web sites)
1.  Increased awareness of, and Competition Bureau:
participation in, Industry C Presentaionsin ether officia language, depending upon
Canada activities, and client requests, will be made across Canada on the
increased use of departmenta Competition Act and consumer products programs.
programs and services Participants are encouraged to contribute to the

meetings in the language of their choice.

Office of the Superintendent of Bankruptcy:

C Presntaionsin either officid language, depending upon
client requests, will be made across Canada on
bankruptcy and insolvency. Participants are encouraged
to contribute to the meetings in the language of their
choice.

Office of Consumer Affairs:

C Launch of the Canadian Consumer Information
Gateway will be accompanied by mediareleases and
information kits targeting mgor officid language minority
communities/associations.

C Effortsare planned to link Consumer Connection and
the Canadian Consumer Information Gateway to more
French-language Web sites.

Action Plan 2000-2003 19



Needs and Priorities

Industry Canada’s Activities, Programs and Services
(See Annex for contacts and Web sites)

1 Increased awareness of, and
participation in, Industry
Canada activities, and
increased use of departmenta
programs and services (cont.)

M easur ement Canada;
¢ Brochures on Measurement Canada and its services will

be digributed to officia language minority
communities/associations.

Canadian Intellectual Property Office (CIPO):

C Severd seminars onintdlectud property (IP) and the
information sources available to 1P users will be offered
to officid language minority groups across Canadain the
language of the group.

20
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investment

Strategic Objective 4. Investment
Improving Canada’s position as a preferred location for domestic and foreign

Key Results of Strategic Objective 4

O O OO

businesses

Improved domestic and internationd investment climate

Canada branded and recognized as an investment location of choice

Increased atraction and retention of multinationa investment in Canada

Increased investment by smal and medium-sized enterprises (SMES) and by Aborigind

Section 41 Commitments

Needs and Priorities

Industry Canada’s Activities, Programs and Services
(See Annex for contacts and Web sites)

1 Increased awareness of, and
participation in, Industry
Canada activities, and
increased use of departmenta
programs and services

C

No activities, programs or services under the Investment
Strategic Objective have been specifically developed for
officid language minority communities, athough these
communities may participatein any of Industry

Canadd s national programs, such as Investment
Partnerships Canada. Officid language minority
communities may also wish to access nationd programs
such as the Community Futures Development
Corporations and the Canada Business Service

Centres. These programs have been specificaly
developed for needs smilar to those articulated by
officid language minority communities, such asrurd
development, tourism and the integration of youth into
economic devel opment.

Action Plan 2000-2003
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Strategic Objective 5: Trade
Working with Canadians to increase Canada’s share of global trade

Key Results of Strategic Objective 5

Secure market access maintained and improved

A more coordinated and cohesive approach to internationa trade devel opment
Export capability and preparedness

International market development

DO O OO

Section 41 Commitments

Needs and Priorities Industry Canada’s Activities, Programs and Services
(See Annex for contacts and Web sites)
1.  Increased awareness of, and Team Canada Inc (TCI):
participation in, Industry C TClisavirtud trade agency conssting of 23 federa
Canada activities, and departments and agencies. No TCI programs or
increased use of departmenta sarvices have been specificdly developed for officid
programs and services language minority communities, dthough these

communities are encouraged to access any of the
nationa trade tools and services created by the TCI
partnership to provide information and services to
Canadian businesses. These include the ExportSource
Web site, the toll-free Export Information Service and
the Going Globa Workshop Series. The Trade
Integration Directorate will collaborate with TCI, which
will undertake an information mailing to nationd-leve
and trade-rel ated organizations, encouraging officia
language minority communities businessesto take
advantage of TCI programs and services.
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Needs and Priorities

Industry Canada’s Activities, Programs and Services
(See Annex for contacts and Web sites)

1 Increased awareness of, and
participation in, Industry
Canada activities, and
increased use of departmenta
programs and services (cont.)

Canadian Tourism Commisson (CTC):

C Asameansto further develop and promote the
Francophone culturd communities in Canada, the CTC
will continue to fund tourism product devel opment
activitiesaimed at officid language minority
communities, through the Heritage Product Club
partnership. As one of its many activities, the Club
developed a map outlining French heritage productsin
western Canada. Next year, the Club will focus on
developing travel packages showcasing the French
culture and opportunities to learn French, enhancing the
export readiness of exigting tourism products, and
implementing a new marketing strategy. It also plansto
conault, train and provide strong communicetion links,
and to offer value-added tourism services to western
and northern French Canadian small and medium-sized
enterprises.
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Corporate Issues Objective

Key Results of Corporate Issues Objective

C Increased recognition within Industry Canada of its commitments under section 41 of the
Official Languages Act and the nationa and provincid Memoranda of Understanding signed
with French representatives outside Quebec

C Increased awareness of, and participation in, Industry Canada activities, and increased use of
departmenta programs and sarvices, by officid language minority communities

Section 41 Commitments

Needs and Priorities

Industry Canada’s Activities, Programs and Services
(See Annex for contacts and Web sites)

1 Increased understanding of
section 41 respongbilities

Evaluation Framework:

C Devedoping an evduation framework and appropriate
indicators will increase Industry Canada s ability to
measure its progress in fulfilling its section 41 obligations
and its Memoranda of Understanding signed with
French representatives outside Quebec.

Evaluation:
C Anevaudtion will be done during the 20002001 fiscal
year.

Sectoral Tables:

C Theimplementation of sectora tables, composed of
representatives from French minority communities and
federd organizations and coordinated by the National
Committee for Canadian Francophonie Human
Resources Development, will give Industry Canadathe
opportunity to further its gppreciation of the needs and
priorities of French minority communities. Industry
Canadaiis participating in the following sectoral working
groups. Knowledge-Basad Economy, Tourism, and
Integration of Y outh in Economic Development.
Recommendations of the working groups will help draft
the committee’ s nationd srategic plan.
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Needs and Priorities

Industry Canada’s Activities, Programs and Services
(See Annex for contacts and Web sites)

1 I ncreased understanding of
section 41 respongbilities
(cont.)

French on the Internet:

C

Guideines and principleswill be developed to increase
the content and quaity of French on Industry Canada
Web sites.

Awar eness Campaign:

C

An awareness campaign will be developed to help
employees better understand their responsibilities under
section 41, the national and provincid Memoranda of
Understanding, and the needs of officid language
minority communities

Creation of a New Process:

C

A new process will be put into place to ensure that
offica language minority communities are taken into
account when the Department is developing, ddlivering
or transferring programs and services, and preparing
Treasury Board submissions and Memorandato
Cabinet.

2. Increased awareness of, and
participation in, Industry
Canada activities, and
increased use of departmental
programs and services

Support of the Official Languages Champion:

C

Industry Canada will provide opportunitiesfor its
Officid Languages Champion to meet representatives of
offica language minority communities and organizations,
and to make presentations to various organizations and
departmenta committees.

Industry Canadawill participate fully in the network of
departmental champions created by Treasury Board.
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25



Part Il: Regional Action Plans

Strategic Objective 1: Innovation
Improving Canada’s innovation performance

Key Results of Strategic Objective 1

Canadian organizations

C Increased recognition of innovation as a critical success factor in dl sectors
C Expanded knowledge base, especidly in fields with good opportunities
C Accderated commercialization and adoption of innovative processes and products by

Section 41 Commitments

Needs and Priorities

Industry Canada’s Activities, Programs and Services

1.  Increased awareness of, and All Regions:
participation in, Industry C Through presentations, promote Industry Canada's
Canada activities, and innovation agenda.
increased use of departmental | C  Invite officid language minority communitiesto
programs and services participate in Industry Canada events.

Atlantic Region:

C  Organize aconference on innovation, in partnership with
the Conseail économique du Nouveau-Brunswick. This
pan-Atlantic conference will be held in Bathurst in May
2000.

FedNor:

C  Work with technology centresto develop bilingua
activities focussed on innovation.

C Edablish cooperdtive relationships with the Indudtrid
Research Assistance Program (MIRARCo, NORCAT,
the Northwestern Ontario Technology Centre) and
othersfor promoation of technology diffusion.
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Needs and Priorities

Industry Canada’s Activities, Programs and Services

1. Increased awareness of, and
participation in, Industry
Canada activities, and
increased use of departmental
programs and services (cont.)

Prairie and Northern Region:

C

Ensure that the needs of regiona Francophone
economic development organizations are reflected when
developing aregiond drategy on innovation with
Western Economic Development Canada and the
Nationa Research Council Industrial Research
Assigtance Program.

Work with other federal departments on a pilot study on
barriers to the adoption of innovation.

2. Support and increased
participation in the knowledge-
based economy

FedNor:

C

Work as apartner with business and other organizations
to review ideas submitted by Northern Ontario
entrepreneurs, and to help them grow.

Work on connectedness to ensure access and,
ultimately, use of and participation in the knowledge-
based economy.
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Strategic Objective 2: Connectedness
Making Canada the most connected country in the world

Key Results of Strategic Objective 2

C

C
C
C

Canadians connected to each other and to the world in away that is affordable

and accessible

A world-leading environment for eectronic commerce
Canadian digita content and gpplications on-line maximized
Key federad government information and services available to Canadians on-line

Section 41 Commitments

Needs and Priorities

Industry Canada’s Activities, Programs and Services

1 Increased awareness of, and All Regions:
participation in, Industry C Increase awareness and promote usage of eectronic
Canada activities, and information sarvices to officid language minority clients,
increased use of departmenta both businesses and consumers.
programs and services
2. Support and increased All Regions:
participation in the knowledge- |C  Offer information sessons on Industry Canada
based economy programs such as Multimedia Learnware,
Francommunautés virtudles, VolNet, and urban and
rurd Community Access Programs, to ensure that
members of officid language minority communities can
access information and toolsto assst in information
technology integration.
C Promote the programs of the Information Highway
Applications Branch, and e-commerce, to officia
language minority communities
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Needs and Priorities

Industry Canada’s Activities, Programs and Services

2. Support and increased
participation in the knowledge-
based economy (cont.)

Atlantic;

C

Support further efforts to develop the Téécommunauté
acadienne et francophone de I’ Atlantique.

C Paticipate in a pan-Atlantic conference on e-commerce
in Edmundston in August 2000.

C TheAtlantic region presently participatesin an
e-commerce committee with the Consal économique du
Nouveau-Brunswick.

Quebec:

C Promotethe MONDEX project in the Sherbrooke

region.

Ontario/FedNor:

C

I dentify opportunities to establish urban Community
Access Program sites in Francophone community
centres and associations in mgor Ontario urban centres.
Using smdl business conferences and info-fairs, provide
support to the Francophone business community to
access opportunities, skills and knowledge of the
Information Highway.

Ontario:

C

Working with newly recognized Francophone school
boards, increase the number of computers for schools
and public libraries.

Through presentations, increase e-commerce avareness
of the Francophone business community.
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Needs and Priorities

Industry Canada’s Activities, Programs and Services

2. Support and increased
participation in the knowledge-
based economy
(cont.)

FedNor:

C

Deliver community awareness workshops and support
subregiond telecommunications working groups in order
to increase access to, and usage of, the Information
Highway.

Continue to work with partners and municipditiesto
promote e-commerce conferences throughout Northern
Ontario.

Work with service providers to promote and encourage
atdecommunication infrastructure in Northern Ontario
that will dlow participetion in the worldwide economy.
Develop an dectronic network to link al Community
Futures Development Corporations in abulletin board
that will help Francophones to access information.
Work with the Associations canadiennes-francaises de
I'Ontario of Northern Ontario to develop aWeb site
and a network to increase on-line accessbility.

Prairie and Northern Region:

C

Participate in French language media interviews to
present exigting and new Information Highway
gpplications programs.

Promote e-commerce to regiona Francophone
economic development organizations.

Pacific:

C

Provide a haf-day e-commerce workshop in
partnership with the Francophone Chamber of
Commerce and the Société de dével oppement
économique.

Promote e-commerce capsules and a glossary of
e-commerce terms in various regiona Francophone
newspapers, on the Francophone Chamber of
Commerce Web site and on other associations' Sites.
Trandate the business-to-business tutoria and, in
partnership with regiona Francophone associations,
promote this tutoridl.
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Needs and Priorities

Industry Canada’s Activities, Programs and Services

3. Integration of youth into
economic development

Prairie and Northern Region:

C Ensurethat post-secondary indtitutions have timey and
pertinent information and take advantage of programs
such as Netcorps, CanConnect, and the Student
Connection Program.

Pacific:

C  Inconjunction with Francophone associations, help to
organize a business contest targeting young
entrepreneurs. Industry Canada will participate by Web
hogting, producing promotiond materia and holding the
awards event.
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Strategic Objective 3: Marketplace
Building a fair, efficient and competitive marketplace

Key Results of Strategic Objective 3

competitive and world-class

and procedures
C Confidence in the marketplace

C A marketplace framework for business, consumers and investors thet is fair, efficient,

C A marketplace that operates in accordance with the framework statutes, regulations, policies

C A compstitive advantage through leading-edge services

Section 41 Commitments

Needs and Priorities

Industry Canada’s Activities, Programs and Services

1 Increased awareness of, and
participation in, Industry
Canada activities, and
increased use of departmenta
programs and services

All Regions:

C

Develop activities to raise awareness among business
dients from officid language minority communities of
their obligations under the Marketplace Services
regulations, as well as of the role of the Competition
Bureau.

Raise awareness of marketplace services as key
components of consumer and business well-being.

Ontario:

C

Using short presentations at small business conferences,
info-fairs and trade shows, demongtrate the products
and services available on the Competition Bureau Web
gte.

Provide input for press rel eases to rai se awvareness of
the role of the Competition Bureau.
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Needs and Priorities

Industry Canada’s Activities, Programs and Services

1. Increased awareness of, and
participation in, Industry
Canada activities, and
increased use of departmental
programs and services (cont.)

FedNor:

C Maintain the Northern Ontario economic database
to increase access to current data and trendsin
Northern Ontario’ s economy, and encourage
Francophone clientsto useit.

C  Support the Public Works and Government Services
Canada training modules to assist Francophone
businesses to sdll to the government.

C  Increase Community Futures Devel opment
Corporations capacity to serve Francophone
stakeholders.

Prairie and Northern Region:
C Ensurethat the Francophone community is considered
asaregiond client group.

Pacific:
C Prepare economic snapshots of the region and provide
them to Francophone business groups.
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investment

Strategic Objective 4. Investment
Improving Canada’s position as a preferred location for domestic and foreign

Key Results of Strategic Objective 4

O O OO

businesses

Improved domestic and internationd investment climate

Canada branded and recognized as an investment location of choice

Increased atraction and retention of multinationa investment in Canada

Increased investment by smal and medium-sized enterprises (SMES) and by Aborigind

Section 41 Commitments

Needs and Priorities

Industry Canada’s Activities, Programs and Services

1 Increased awareness of, and
participation in, Industry
Canada activities, and
increased use of departmental
programs and services

All Regions:

C Support activities through regiona trade networks,
which increase awareness of investment opportunitiesin
officid language minority communities and promote their
culture and economic development potentid.

Atlantic:

C Promote Francophone SMES effortsto enter into
internationd strategic aliances.

C  Support Francophone clients in the Aborigind
communities in attracting investmen.

Quebec:
C Promote Anglophone SMES effortsto enter into

internationd strategic aliances.
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Needs and Priorities

Industry Canada’s Activities, Programs and Services

1. Increased awareness of, and
participation in, Industry
Canada activities, and
increased use of departmental
programs and services (cont.)

Ontario:

C  Through the new Infrastructure Program and any other
specia programs, ensure that Francophone communities
areinformed of program investment opportunities.

C  Working with the Ontario Regiond Action Committee,
follow up on the recommendations of the Sudy of
Industry Canada Services to the Francophone
Business Community in Southern Ontario, induding
the Community Access Program, the Community
Futures Development Corporations and the Canada
Ontario Business Service Centre Sites.

C Increase awareness of Industry Canada s investment
programs and services available to Francophone SMES,
through small business conferences and info-fairs
targeting Francophones, and through regular newdetters
and articles in Francophone business publications such
as Le Lien économique.

C  Continue partnership with La Chambre économique de
I’Ontario, and explore other partnerships for joint
activities with the Francophone business community of
Ontario.

FedNor:

C  Monitor the Busness Planning Initiative and the
agreement with Le Mouvement des caisses populaires
de I’ Ontario across Northern Ontario, and encourage
equitable access for Francophones.

Prairie and Northern Region:

C Ensurethat the strength of Francophone communities
and firmsis brought to the attention of potentia
investors/partners.
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Needs and Priorities

Industry Canada’s Activities, Programs and Services

1.

Increased awareness of, and
participation in, Industry
Canada activities, and
increased use of departmental
programs and services (cont.)

Pacific:

C

Work with Canada Business Service Centresto provide
information to the Société de dével oppement
économique on the new Canada Small Business
Financing Act program, through information sessons, a
radio interview and newspaper articles.

Rurd development and
support

FedNor:

C

Develop initiatives with Community Futures
Development Corporations (CFDCs) that address the
specia needs of Francophones regarding access to
capital.

Establish a CFDC committee to ensure the ddlivery of
sarvices to Francophones.

Tourism development

FedNor:

C

Implement and promote the Tourism Fund, the Not-for-
Profit Fund and the Northern Ontario Economic
Development Fund to develop tourism in Francophone
communities.

Integration of youth into
economic development

FedNor:

C

Provide the Y outh Internship Initiative on a permanent
basis, giving Northern Ontario young people practica
job experiencein the fidld of community economic
development.
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Strategic Objective 5: Trade
Working with Canadians to increase Canada’s share of global trade

Key Results of Strategic Objective 5

Secure market access maintained and improved

A more coordinated and cohesive approach to internationa trade devel opment
Export capability and preparedness

International market development

DO O OO

Section 41 Commitments

Needs and Priorities Industry Canada’s Activities, Programs and Services
1 Increased awareness of, and All Regions:
participation in, Industry C Rassawarenessof officid language minority interests as
Canada activities, and apart of Canadian trade policy development.
increased use of departmental | C Communicate the importance of trade to officia
programs and services language minority companies and their associations,

through Team Canada Inc, presentations, workshops
and other means.

C Assd officid language minority clients to become
export ready and to expand their markets through trade
missons and fars.

Ontario:

C  Organize, in partnership with La Chambre économique
de !’ Ontario, joint activities to provide export and trade
sarvices to Francophone firms.

C  Represent the Ontario region on the Comité paritaire,
which brings key Francophone organizations together
with federd and provincia organizations.

C Through info-fairs, seminars and trade missons, support
development of skills required for export and increased
participation in export activities by Francophone
companies.
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Needs and Priorities

Industry Canada’s Activities, Programs and Services

1. Increased awareness of, and FedNor:
participation in, Industry C Maintain the Northern Ontario economic database so
Canada activities, and that Francophone clients can access market information.
increased use of departmental | C  Provide export counselling to Francophone clients.
programs and services (cont.) |C  Promote use of trade information found on the FedNor
Web site.
C Usethe NEXPRO program to enhance Francophone
clients export preparedness.
C Recruit and encourage Francophone firms to participate
in Trade Team Canada missons.
C Promote WIN Export registration to Francophone
clients.
Prairieand Northern Region:
C Encourage Francophones to register on WIN Export.
C Collaborae with Western Economic Diversification
Canadato develop a profile of Francophone firms that
have export-ready potentid.
Pacific:
C Coallaborate with the Internationa Trade Centre (ITC)
to provide information sessons to members of the
Francophone Chamber of Commerce and the Société
de développement économique on I TC trade support
programs.
2. Integration of youth into Ontario:
economic development C  Work with Francophone colleges to ddiver the Going
Globd series of Forum for International Trade training
COUrSes.
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Distribution Plan

10. Measures proposed by the institution to publicize the Action Plan and
report on achievements inside and outside the institution

The Action Plan will be sent to al nationd organizations, provincid coordination organizations, and dl
federd organizations with an economic mandate regarding the official minority communities in Canada.

Wewill dso send the Action Plan to the Minister of Canadian Heritage, the Commissoner of Officid
Languages, the Secretary of the Treasury Board and the co-chairpersons of the Standing Joint
Committee on Officid Languages.

Furthermore, Industry Canada s Action Plan will be available on the Internet
(http://www.ic.gc.calepublications).

Interndly, for our employees, there will be various sengtization activities on the needs of officid
language minority communities. These initiatives may take the form of articles in the employee bulletin,
presentations given by community representetives, or specific communications.

The Public Service Commission offers a course that provides a solid grounding in the linguistic dudity of
the Public Service. Industry Canada employees responsible for program administration will be
encouraged to attend this training to understand the requirements of the Official Languages Act.

Signhature

}ém o July 5, 2000

Jees-Eraiftie Bouchard Date
Assgant Deputy Minister
Operations Sector
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Feedback: What do you think of the Action Plan?

General comments:

Strong points:

Areasrequiring improvement:

Suggestions:

Please return thisform to:

Dominique Veilleux
Manager, National Co-ordination
Operations Section
Industry Canada
Room 806B, 235 Queen Street
Ottawa ON K1A OH5
Tel.: (613) 954-4083 Fax: (613) 954-4074
E-mail: veilleux.dominique@ic.gc.ca
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Annex: List of Programs, Contacts and Web Site Addresses

Note: Programs described in the Action Plan are included on thislist, as are other Industry Canada

initigtives

Program Name

Campus WorkLink and
NGR

Canada s Digita
Coallections

Canada Foundation for
Innovation

Canada-Ontario Business
Service Centre

Canada Small Business
Financing Act

Canadian Intdlectua
Property Office

Canadian Tourism
Commisson

CANARIE (Canada's
Advanced Internet
Deveopment Organization)

CanConnect

Community Access
Program (Rurd)

Community Access
Program (Urban)

Contact/Telephone

1-800-930-9643

Guy Parent

(613) 952-9639 or

1-800-465-7766
(613) 947-6496

(416) 954-4636
1-800-567-2345

(613) 954-5540

Bill MacDougdl
(819) 997-2745

(613) 946-1000

Enid Harrison
(613) 943-5377
Information
(613) 943-5454

1-800-575-9200
Michd Carriére
(613) 954-3477
Michd Léger
(613) 952-0678

Web Site
http:/mww.WorkLinkNGR.com

http://collections.ic.gc.ca

http:/Mmww.innovation.ca

http://mwww.cbsc.org/ontario

http://strategis.gc.ca/csbfa

http://cipo.gc.ca

http://ww.canadatourism.com

http:/Aww.canarie.ca

http://canconnect.ic.gc.ca

http://cap.ic.gc.ca

http://cap.ic.gc.ca
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Community Futures
Program (Ontario)

Competition Bureau
Computers for Schools
Connecting Canadians
Consumer Connection
Contact!

Corporations Directorate
Electronic Commercein
Canada

ExportSource
FedNor

Francommunautés virtue les

Generations CanConnect

GrassRoots

Measurement Canada

Multimedia Learnware

Marie Desmaral s-Santi
1-877-333-6673

Loraine Lafleche
(819) 997-5898

Pierre Gendron
(613) 993-2397 or
1-800-268-6608

Jean-Baptiste Renaud
(613) 952-1915

Diana Brown
(613) 941-8195

Michelle Beaudry
(613) 941-7636

André Dubois
(613) 953-3452

1-888-811-1119

LindaMénard
(705) 671-0720 or
1-877-333-6673

Héléne Espesset
(613) 952-9973
1-800-575-9200
Frédéric Nolin
(613) 952-5890

Héene Bradbury
(613) 952-6711

Y uri Daschko
(613) 990-6149

http://communityfutur es-ont.ic.gc.ca

http://competition.ic.gc.ca

http://www.schoolnet.ca/cfs-ope

hptt://www.connect.gc.ca

http://consumer connection.ic.gc.ca

http://str ategis.gc.ca/contact

http://str ategis.gc.ca/cor por ations

http://e-com.ic.gc.ca

http://exportsour ce.gc.ca

http://fednor.ic.gc.ca

http://francommunautes.ic.gc.ca

http://gener ations-

canconnect.ic.gc.ca

http://ww.schoolnet.ca/grassr oots

http://mc.ic.gc.ca

http:/mww.schoolnet.ca/funds
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NetCorps Canada
I nternational

Networks of Centres of
Excdlence

Office of Consumer Affairs

Office of the Superintendent
of Bankruptcy

SchoolNet

SkillNet

Smart Communities
Strategis

Student Connection
Program

Team Canadalnc

Technology Partnerships
Canada

VolNet

1-800-605-3526

(613) 995-6010

Jean-Baptiste Renaud
(613) 952-1915

(613) 941-1000
Frédéric Nolin
(613) 952-5890

Janet Caroleo
(613) 998-1301

1-800-575-9200
1-800-328-6189
1-888-807-7777

1-888-811-1119
1-800-266-7531

Gisde Proulx
(613) 991-3822

http://www.netcor ps-cyberjeunes.org

http:/Mww.nce.gc.ca

http://str ategis.gc.ca/oca

http://osh-bsf.ic.gc.ca

http://www.schoolnet.ca

http://skillnet.ca

http://smartcommunities.ic.gc.ca
http://strategis.gc.ca
http://scp-ebb.com

http://exportsour ce.gc.ca

http://tpc.ic.gc.ca

http:/Mmww.volnet.org
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