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SECTION | - MESSAGES I

E Minister’sand Secretary of State's M essages

1. Minister’s Portfolio Message

Our vision of Canada at the dawn
of the new millennium is that of a
strong and dynamic country poised to

The Industry Portfoliois ...

be a global leader in the knowledge- Atlantic Canada Opportunities Agency
based economy of the 21% century. Business Development Bank of Canada*
Canada continues to face the ga”ad'eta_rt‘_ SpaTce_ ng?cy
challenges of responding to the rapid o e O

opyright Board Canada
pace Of_g|0ba| change, and of Canada Economic Development for Quebec
harnessing the benefits of the Regions
knowledge-based economy for all Industry Canada

Canadians. The government’sgoal is National Research Council Canada
to create economic growth and more Natural Sciences and Engineering Research

i0bs for Canadi : der to i Council of Canada
Jobstor Lanadians, In order to Improve Socia Sciences and Humanities Research Council

incomes and our standard of living. of Canada
Standards Council of Canada*
Our standard of living depends Statistics Canada

directly on productivity, and improving Western Economic Diversification Canada
productivity growth will be one of
Canada s key chalengesin the years
ahead. The Industry Portfolio has a
pivota role to play in meeting this
challenge. With 42 percent of federa science and technology funding and many of the
government’s micro-economic levers at its disposal, the Industry Portfolio has a unique
capacity for innovation, research excellence, and partnership. The 13 Portfolio members
bring together a versatile array of complementary programs to help improve Canadian
productivity and competitiveness by focusing on such strategic priorities as promoting
innovation through science and technology, helping small- and medium-sized enterprises
to grow, encouraging trade and investment, and promoting economic growth in Canadian
communities.

*Not required to submit Reports on Plans and Priorities

Section | - Messages 1



| am pleased to present the Report on Plans and Priorities for the Atlantic Canada
Opportunities Agency (ACOA). This Report sets out for Canadians the planned activities,
priorities and resources over the course of the next three years. Asamember of the
Industry Portfolio, ACOA will continue to build economic capacity in the Atlantic region,
generating jobs and increasing earned income. The Agency will work to improve the skills
development and management practices of Atlantic small- and medium-sized business and
to create economic opportunities through community-based economic devel opment, with
an emphasison rura areas. These plansillustrate how ACOA, as a member of the
Industry Portfolio, will contribute to improving Canada’ s competitiveness.

Canadais well equipped to be aleader in the knowledge-based economy of the 21
century. We have the people, the institutions and the research excellence. We have the
vision to not only connect al Canadians, but also to connect them to the global
marketplace. We know the challenges that we face and the opportunities afforded to us.
By mobilizing our resources, we can be a leader in the new economy. By working
together, we can ensure continuing success as we embark on the new millennium.

The Honourable John Manley
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2. Secretary of State's M essage

Although ACOA’s mandate and mission have not changed substantially over the
past 11 years, the way the Agency does business—the way it seeksto fulfill its
objectives—has become more focussed. On the one hand, ACOA works in partnership
with the region’s provincial governments, and community and industry organizations to
create fertile conditions for the development of new businesses, goods, services and
processes, and on the other, it works to meet the tangible business development needs of
its clients by providing direct access to capital and business information.

ACOA’s priorities and programs reflect the national Jobs and Growth Agenda,
with specific initiatives targeted at entrepreneurship and skills development, innovation
and technology, trade, investment and tourism. The Agency also works to attract federal
procurement contracts and advocates Atlantic interests in federal policy making.

These strategic investments in the people and businesses of Atlantic Canada will
continue to pay off in avariety of practical ways: increased business start-ups, a higher
SME surviva rate, improved management practices for small businesses, increased
numbers of exporters, more entrepreneurship courses at each level of the Atlantic school
system, and expanded access to government business services.

Overall, these efforts will add up to greater economic activity, more jobs and
increased earned income for Atlantic Canadians. It’'s a collaborative approach that
recognizes the great power that emerges from combining the resources of the federal
government with the resources, experiences and skills of a great variety of people who live
and work in this region.

This Report sets out clear, measurable and substantial objectives. It represents the
Government of Canada’s continued commitment to the economic development of Atlantic
Canada and | can assure you that ACOA will work tirelessly to realize that commitment.

The Honourable Fred J. Mifflin, P.C., M.P.
Secretary of State,
Atlantic Canada Opportunities Agency
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Management Representation Statement

Report on Plans and Priorities 1999-2000
We submit, for tabling in Parliament, the 1999-2000 Report on Plans and Priorities (RPP)
for the Atlantic Canada Opportunities Agency.
To the best of our knowledge the information:

. Accurately portrays the Agency’ s mandate, plans, priorities, strategies and
expected key results of the organization.

. Is consistent with the disclosure principles contained in the Guidelines for
Preparing a Report on Plans and Priorities.

. |s comprehensive and accurate.

I's based on sound underlying departmental information and management systems.

We are satisfied as to the quality assurance processes and procedures used for the RPP's
production.

The planning and reporting structure on which this document has been based is the basis
for accountability for the results achieved with the resources and authorities provided.

Peter Estey Date
Vice-President
Finance and Corporate Services

J.D. Nicholson Date
President
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SECTION || - DEPARTMENTAL OVERVIEW I

E Mandate and Mission

The Agency derives its mandate from Part | of the Government Organization Act, Atlantic
Canada 1987, R.S,, c. G-5.7, otherwise known as the Atlantic Canada Opportunities
Agency Act. The Act provides ACOA with a broad mandate for economic development in
Atlantic Canada.

-
ACOA Mandate

To increase opportunity for economic
development in Atlantic Canada and,
more particularly, to enhance the growth
of earned incomes and employment
opportunitiesin that region.

To fulfill its mandate, the mission for ACOA isto work in partnership with the people of
Atlantic Canada towards the long-term economic development of the region.

Objectives

1. Economic Development Approach
To meet its mandate the Agency pursues two distinct activities:

a) ensuring that a wide variety of business devel opment tools and resour ces serve the
diverse needs of the region’s emerging and existing entrepreneurs; and,
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b) encouraging all federal and provincial government partners to ensure that all
economic development programs and activities in Atlantic Canada are coordinated
and designed to improve the climate for business growth generally.

ACOA works to enhance the competitive strength of small- and medium-sized enterprises
(SMEs) intheregion. Statistics Canada research shows that in Atlantic Canada, over
95% of newly created businesses are small- or medium-sized firms with less than 100
employees.

Because of their relatively small size, SMEs can lack some of the internal resources
necessary to compete and grow. ACOA works in cooperation with SMEs and other
partners to provide resources such as: information and tools for developing export
markets; linkages with universities to enhance research and devel opment; and programs
tailored to the unique needs of rural SMEs to ensure that they are able to take advantage
of business opportunities. The heath and expansion of SMEs are critical for the creation
and maintenance of jobsin the region.

2. Strategic Priorities:

The Agency’ s strategic priorities focus on facilitating the creation and growth of SMES,
on overcoming barriers to growth, on fostering a development environment and on areas
of special opportunities.

-
ACOA Strategic Priorities

Policy, Advocacy and Coordination
Trade, Investment and Tourism
Innovation and Technology
Entrepreneurship and Skills Development

3. ServicelLines;

ACOA linksits strategic prioritiesto its clients through programs or service lines which
are grouped as core and non-core activities.

8
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Core Activities
Access to Capital and Information - Thisis delivered through the BDP & CBSCs:

Business Development Program (BDP): The BDP is designed to help SMEs
establish, expand and modernize by offering access to capital in the form of
interest-free, unsecured loans. These |oans are either conditionally repayable
depending on the project achieving its objectives or unconditionally repayable. It
also supports non-profit organizations providing services to Atlantic businesses.

Canada Business Service Centres (CBSCs): CBSCs, located in all four Atlantic
provinces, provide business-related services and information products to SMEs
and aspiring entrepreneurs through a 1-800 tel ephone service, Internet
communications, fax, and walk-in services.

Community-Based Economic Development (CBED):

CBED is grass-roots action by members of a community to improve their economic
conditions. Government can help by making its own resources more accessible and by
forging links and partnerships among private and public stakeholders. ACOA has aso
supported the creation of investment funds and services for SMEs through the CBED
organizations.

COOPERATION Program:

COOPERATION Agreements are comprehensive, federal-provincial, cost-shared
initiatives designed to improve the environment for economic growth. The Program
focuses on strategic investments benefiting an industry, a sector, acommunity or a
province.

Non-Core Activities

Taking advantage of its established network and knowledge of the Atlantic region,
ACOA delivers specia development initiatives on behalf of the federal government
which contribute to the general economic health of the region. These include
adjustment initiatives to assist communities devel op alternative employment
opportunities and economic diversification in response to major economic problems
such as: a. the downturn in the Atlantic groundfish industry; b. the closure of military
bases; and, c. the cessation of ferry service between Borden and Cape Tormentine.
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4. Organization Structure

ACOA’s Head Officeislocated in Moncton, New Brunswick. Head Office components
are the President’ s office, Policy and Programs, Corporate Affairs and Tourism, Finance
and Corporate Services, Lega Services and Human Resources. The organizational
structure is depicted in Table 2, page 60.

In each capital of the Atlantic provinces, regional Vice-Presidents are responsible for the
delivery of ACOA programs. In Sydney, Nova Scotia, the Vice-President of Enterprise
Cape Breton Corporation (ECBC) is responsible for delivering most of ACOA’s programs
in Cape Breton. Each Vice-President is equipped with Ministerial delegated authorities to
approve projects and proposals occurring in his area of responsibility.

Through its Ottawa office, ACOA advocates the interests of Atlantic Canadiansin the
development of nationa policies and programs, including the interests of the region’s
entrepreneurs related to federal procurement.

ACOA legidation provides for an ACOA Advisory Board. The Board is composed of the
President of ACOA and not more than seven other members who represent all areasin
Atlantic Canada.

The President of ACOA isaso President of ECBC. ECBC isa Crown Corporation
established by legidation to promote and assist the financing and development of industry
on Cape Breton Island, to provide employment outside the coal-producing industry and to
broaden the base of the economy of Cape Breton Island. While ECBC and ACOA have a
close working relationship and many ACOA programs are delivered in Cape Breton
through the Corporation, ECBC is a separate entity and reports separately to Parliament
through the Minister and the Secretary of State and it is therefore not included in this
document.

5. Position within the Gover nment

Since early 1996, ACOA has operated within the Industry Portfolio, which brings together
the key departments and agencies responsible for science, technology, regiona
development, marketplace services, standards and micro-economic policy that report to
Parliament through the Minister of Industry. The Portfolio’s mandate, mission, objectives,
priorities and services reflect the federal government’s national Jobs and Growth Agenda
to enhance:

e smal- and medium-sized business (SME) devel opment;
e  trade and foreign investment;

10
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»  technology and innovation; and,
*  employment opportunities for young people.

The foundation of the Portfolio approach is a commitment by its members to effective
cooperation and partnerships, a concept which is central to how ACOA addresses the
needs and opportunities of Atlantic Canadian SMEs.

ACOA’swork contributes to the government-wide priorities to implement its Jobs and
Growth Agenda.

6. Co-delivery Partners

ACOA’s approach to economic development has been based on the partnerships it has
forged with the business community (SMEs and business associations), the provinces,
other government departments and agencies, educational institutions, and various public
and community-based economic development organizations.

Because regiona economic development is along-term, complex, multi-dimensional
undertaking, the solution involves awide variety of stakeholders. Almost all of ACOA’s
work involves working in partnerships.

Figure 1 on the following page illustrates the relationship between ACOA’s mandate,
strategic priorities and service lines.
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Figure 1: Relationship between ACOA’s Mandate, Strategic Priorities, and Service Lines

Mandate

Legislated Mandate

“To increase opportunity for
ecohomic development in Atlantic
Canada and, more particularly, to

enhance the growth of earned

incomes and employment
opportunities in that region™.

Strategic Priorities

Policy, Advocacy and Coordination

The Agency works to attract faderal
procurement contracts, advocates Atlantic
interests in faderal policy making, coordinates
federal and provincial initiatives in the region,
and engages in a targeted program of
socio-economic policy resaearch.

Trade, Investment and Tourism

Trade initiatives take advantage of new
export markets so that SMEs continue to
generate jobs and economic growth.
Investment is a source of productivity
increases. The tourilsm sector must
access new markets and develop new
products.

Innovation and Technalogy

Investing in technological research
positions SMEs to profit from the
“knowledge economy” and supports
productivity growth.

Entrepreneurship and
Skills Development

Support for existing and potential
entrepreneurs ensures that business
start-ups and expansions continue

to generate new employment.
Enhancing Management skills in
SMEs leads to an increase in

survival, growth and productivity rates.

Service Lines

ACOA's Service Lines are the programs by which
the Agency implements its strategic priorities.

Cor rvi Lin H
Access to Capital and Information:

The Business Development Program is the Agency’s principal
mechanism for direct financial support to SMEs by offering
access to capital in the form of unsecured Ioans and provides
financial support to hon-profit organizations

who provide services to Atlantic businesses.

The four Canada Business Service Centres (CBSCs) provide
access to information and advice to SMEs and aspiring
entrepreneurs.

Community-Based Economic Development (CBED):
This approach addresses unique community economic development
challenges and fosters self-reliance in local economic ranewal.

COOPERATION Program:

This is the primary program for joint federal-provincial under-
takings. Agreements focus on strategic investments that bring
generic benefits to an industry, sector, community, or province.

Nan-Cor rvi Lin

ACOA undertakes ad-hoc activities on behalf of the federal government
to address unique economic development circumstances.
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Operating Environment

1. The Economic Policy Framework

The Federal Government supports many themes and priorities which engage Canadiansin
economic development. These include:

» helping small- and medium-sized business develop and commercialize new
technology;

supporting science, technology, and the creation of knowledge;
connecting Canadians to the Information Highway;

governments working together in partnership;

increasing opportunities for Canadiansin rural communities;

expanding Canada s trade base;

expanding opportunities in Aboriginal communities; and,

increasing opportunities for Y outh.

At the heart of thisframework is an emphasis on equipping Canada for adaptation to the
global, knowledge-based economy, where information and knowledge are viewed as the
principal engines for sustainable long-term economic growth and social well-being. The
federal government is actively promoting the adaptation and adoption of innovative
technologiesin al sectorsand in al regions of the country. This effort is supported by a
partnership approach involving al orders of government and the private sector to ensure
adequate levels of education and training and the skills necessary to develop and utilize
new technologies in the efficient production of goods and services. In addition to
promoting the development of high technology industries, policies aso encourage
introducing new technologies and processes to more traditional industries such as our
resource sectors, to promote more research and development in industry and to raise
productivity levels.

The federa policy framework strongly encourages promotion of trade, investment and
opportunities, both in terms of attracting offshore investment to Canada and expanding
export markets for Canadian firms. This activity also benefits from a teamwork approach
involving all orders of government and private sector partners. Such working
partnerships are also evident in the government’ s efforts to promote innovation and in its
broader efforts to help al regions and their communities develop their full economic and
socia potential. In Atlantic Canada, this partnership approach can be seen in a number of
areas including: trade and investment initiatives; tourism promotion; development of new
diverse technology-based sectors and value-added processes in resource sectors;
promotion of linkages between post-secondary institutions and the economy; diffusion of
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information technology to schools and communities; and learning and skills devel opment
for the region’s current and future workforce.

ACOA'’s mandate and strategies are intricately linked with and supportive of this overall
policy framework. Furthermore, the Agency, consistent with the Auditor General’s Act,
has formally adopted a sustainable development strategy which serves to blend socidl,
economic and environmental concerns into the decision-making process. Through this
strategy, ACOA focuses on both the greening of its own operations and on promoting the
eco-efficiency of its clients, partners and other stakeholdersin the region. The strategy
also seeks to promote greater awareness of the importance of sustainable economic
development in our communities and to advance the development of Atlantic Canada's
environmental industry sector.

ACOA will continue its lead role in Atlantic Canada for coordinating the cross
government Canadian Rural Partnership Initiative. Through thisinitiative, ateam of
federa departmentsis helping rural communities take advantage of economic
opportunities. It isthrough these partnering relationships that regions and communities
can work together to realize their economic and social potential.

ACOA isakey link in the region to the government’s overall economic policies and
priorities. The Agency’soverall policy focuses on community economic development, on
SMEs, on innovation, on trade, investment and tourism, and on entrepreneurship
development and skill development. This creates opportunities for economic growth by
building on the region’s capacity and strengths. Additionally, ACOA ensures that federal
economic policies are coordinated and guards against federal overlap and duplication in
the region. The Agency works closely with its federal partners, the provinces, public
institutions and community organizations in creating opportunity and economic growth.

2. Thelndustry Portfolio

As amember of the Industry Portfolio, established in 1996 to ensure a coordinated
approach to horizontal policy initiatives, ACOA iswell positioned to ensure that its
priorities contribute to and support the government’ s overall micro-economic agenda.

As amember of the Portfolio, ACOA has an opportunity to collaborate on economic
issues, thereby ensuring that the needs and redlities of businesses and communitiesin
Atlantic Canada are factored into national policy initiatives and programs. Participationin
the Portfolio also gives the Agency access to a platform through which it can more
effectively coordinate and integrate its initiatives. Participation in the Portfolio broadens
the reach and scope of ACOA'’ s approach to economic development, asit is based on
partnership and cooperation with clients and stakeholders alike.

14
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The Portfolio is a strong national advocate for business in general, and small businessin
particular. Thisroleis enhanced by the regiona and local stakeholder and client networks,
aswell as service capabilities, that are unique to ACOA and the other regional agencies.
The Portfolio has alead role in the development and advancement of micro-economic and
sector policy, and the regional agencies bring an important local and regional dimension to
this process.

ACOA will continue to work closely with the Portfolio, especidly in such areas as Climate
Change, response to Y 2K, Small Business InfoFairs, Aboriginal economic development,
Canada Business Service Centres Network, the development of science, technology and
innovation policies, and communications.

3. Federal-Provincial Context

Atlantic Canada s four provincial governments and small, widely dispersed, population
create the need for increased coordination of efforts on aregional basis. ACOA will
continue working with the governments of the four Atlantic provinces to identify and
address common economic development priorities. Specific issues will vary among the
four provincial governments. Common concerns relate to health care, education and
socia programs, and the overall system of fiscal arrangements will be predominant
features of the federal-provincia agenda. Economic priorities will include continued
emphasis on the development of athriving SME sector, emphasis on technology,
technol ogy-based business opportunities and preparing for the knowledge-based economy,
increased trade opportunities, workforce and management skills development, tourism,
rural/community development and sustainable unemployment reduction.

4. Economic Outlook

The economy of Atlantic Canada improved considerably during 1998, with economic
growth supported by strong investment and increased consumer spending. It is estimated
that real Gross Domestic Product (GDP) for Atlantic Canada will have increased by 3.5%
during 1998, up from again of 1.5% in 1997. Economic growth in the region during
1998 was supported by offshore oil production, highway construction and development of
Sable Idand gas. Following several years of dower economic growth relative to the
Canadian economy, this year’ s expected rate of expansion will exceed the national pace of
2.8%. The overal growth in Atlantic Canada tourism receipts during 1998 was 5.6%

During 1998, average monthly employment in Atlantic Canada increased by 2.8%, which
is the same as the national rate. During the year, the unemployment rate for the region
averaged 12.9%, down from 14% during the same period in 1997. Despite improvements
in the job market, people continue to leave the region. The population of each Atlantic
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province fell between July 1997 and July 1998, largely due to out-migration. The
population of Atlantic Canada decreased by 11,152 or 0.5% over this period, while the
national population increased by 1%.

According to the Conference Board of Canada, the overall economic outlook for Atlantic
Canada is positive for 1999, with the region’s economy being supported by developments
in the oil and gas sector. Despite an international slowdown and continued global
economic and financial uncertainty, the region’s economy is expected to expand by 3% in
1999. Thisis higher than the forecast national rate of 2.5%. During 1999, economic
growth is again expected to be driven by offshore oil production from Hibernia, highway
construction and devel opments related to Sable Island natural gas, including pipeline
construction. Output in the goods-producing industries is expected to increase by 6.5%
supported by strong growth in the manufacturing, construction and mining sectors.

Some sectors, such as forestry and metal mining, are not expected to do well as a result of
poor prices for several key commodities. Continued weakness in public sector activity
will restrict growth in the service-producing industriesto 1.7%. Employment in the region
isforecast to increase by 1.3% in 1999, compared with a 1.9% increase for Canada. The
unemployment rate for Atlantic Canadais expected to fall to 12.1%, down from 12.9%in
1998. Cape Breton will be experiencing adjustment challenges with the curtailed
development of the Phalen mine and the privatization of the Cape Breton Development
Corporation (Devco) operations.

While the near term economic outlook is positive, due to a number of large investment
projects and solid growth in some sectors including Information Technology and Tourism,
the region continues to address a number of structural problems. Lack of opportunitiesin
rural areas and for youth is causing a net outflow of people from the region. Thisis of
gpecia concern in Atlantic Canada, where 47% of the population livesin rural areas, as
compared to 22% for Canada. The resulting deceleration in population growth is
dampening economic activity by hindering domestic demand. In addition, those who leave
the region tend to be highly educated, contributing to a drain of skilled human resources.
The region still needs to broaden its industria base, and increase the level of participation
in international export markets by small firms. Aswell, productivity levels would benefit
from increased adoption of advanced technology, greater levels of training and more
Research and Development. These and other challenges which ACOA faces in promoting
economic development in Atlantic Canada are described in figure 5 on page 21.
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@ Figure 2. Financial Spending Plan

Agency Overview

Forecast Planned Planned Planned

Spending Spending Spending Spending
(millions of dollars) 1998-99*  1999-00 2000-01  2001-02

Gross Program Spending 363.5 332.0 301.6 269.5

Less: Revenue Credited to the Vote

Net Program Spending 363.5 332.0 301.6 269.5

Less: Revenue Credited to the 34.0 38.0 38.0 38.0
Consolidated Revenue Fund

Plus. Estimated Cost of Services 2.8 2.8 2.8 2.8
Provided by other Departments

Net Cost of the Agency 332.3 296.8 266.4 234.3

*Reflects best forecast of total planned spending to the end of the fiscal year.
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SECTION |1l - PLANSAND PRIORITIESBY

BUSINESS LINE AND SERVICE LINE

Section 111 provides information on each of the Agency’s Strategic Priorities and Service
Lines, aswell as on plans and priorities by province.

Summary of Key Plans, Priorities and Strategies

1. BusinessLines

ACOA'’s program is divided into two main business lines: Development and Corporate
Administration. The majority of ACOA’s efforts towards the attainment of its objectives
are accounted for under Development. The Corporate Administration business line
isolates the administrative functions of the Agency from the direct program-related
business of the organization.

Devel opment:
Support and promote opportunities for economic development in Atlantic Canada, with

particular emphasis on SMEs, through planning, research analysis, policy, program and
project development and implementation, and through advocating the interests of
Atlantic Canada.

Corporate Administration:

Ensure that ACOA'’ s resources are efficiently and effectively managed and that
administrative systems and services are in place to enhance management decision
making, managerial accountability and operational control.

2. Key Results

Over the next three years ACOA’ s plans will continue to focus on its strategic priorities
and service lines outlined in Section I1. Section 111 contains the highlights of the major
plans to be undertaken and the results which are expected. Figure 3 summarizes the Key
Results anticipated for the year 1999-2000.
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Figure 3. Key Results

to provide
Canadians with:

to be demonstrated by:

Strategic Priority
ServiceLine

greater economic
activity in the
Atlantic region,
generating jobs and
increasing earned
income

» aco-ordinated federal-provincial economic
development approach in priority areas
resulting in sustainable job growth

« international and domestic research and
private sector partnerships that contribute to
the commercialization and diffusion of
technology

» employment and new business start-ups as a
result of accessto capital for small- and
medium-sized enterprisesin Atlantic Canada

» accessto major contracts for Atlantic firms

* increased tourism revenues and new tourism
products for the region

» Policy, Advocacy, and Coordination
and COOPERATION

» Innovation and Technology

» Entrepreneurship and Skills
Development, and Access to Capital

» Policy, Advocacy and Coordination
» Trade, Investment, and Tourism

skills development
and improved
management
practices of Atlantic
small- and medium-
sized enterprises

» improved SME business management practices

 the number of new exporters and participants
in export readiness training

 entrepreneurship courses at each level of the
school system in partnership with provincial
departments of education

» participation in programs addressing the
special entrepreneurship needs of groups such
as Aboriginas and youth

» Entrepreneurship and Skills
Development
e Trade, Investment, and Tourism

» Entrepreneurship and Skills
Development

» Entrepreneurship and Skills
Development

economic
opportunities
through
community-based
economic
development with
emphasisin rura
areas

 the number of loans and resultant jobs created
and maintained in rural areas as aresult of
SME counselling and financing services by
Community Business Development
Corporations

» expanded access to government business
services (financing, counselling and
information)

» communities self-development and alternate
employment in areas affected by the closure of
the Atlantic groundfish fishery

» Community-Based Economic
Development

* CanadaBusiness Service Centres

* Adjustment Initiatives
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Development

1. Objective:

The Development Business Line includes the
Agency's program policy, planning, and
delivery functions. The businesslineisdivided
into: Business Development; Canada Business
Service Centres, Community-Based Economic
Development; and COOPERATION. These
service lines delineate the Agency's core
business.

ACOA'’ s strategic priorities—Entrepreneurship
and Skills Development; Policy, Advocacy and
Coordination; Trade, Investment and Tourism,
and Innovation and Technology—remain
relevant in the growth and devel opment of the
economy of Atlantic Canada. Figure 5

Key Objective:

To increase opportunity for economic development in Atlantic Canada and,
mor e particularly, to enhance the growth of ear ned incomes and employment
opportunitiesin that region.

Figure4: Planned Expenditures

under the Development
BusinessLine

Planned Expenditures under the Development Business Line
{millions of dollars)

400 —
350
300 —
250
200 —
150
100 —

50

1998-99 19998-00 2000-01 2001-02

illustrates how ACOA'’ s strategic priorities address areas critical to Atlantic Canada's
economic development, and outlines the key challenges for ACOA in pursuing its
mandate. An overriding challenge given the decline in resources available over the
planning period will be to continue to direct support to the best opportunities to increase
regional growth and competitiveness. Thiswill include support to existing successful
SMEs and assistance to firms in growth sectors such as information technology and
environmental services and spin-off opportunities from oil and gas mega-projects.
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Figure5: The Global Economy and the Challengesfor ACOA
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ACOA Mandate

N

Lack of opportunities
in rural areas resulting
in net outflow of
people

N

Strong investment
demand/difficulty in
obtaining commercia

E
E

|4

-

“To increase opportunity
for economic devel opment
in Atlantic Canada and,
more particularly, to
enhance the growth of
earned incomes and
employment opportunities
in that region”

Short-term growth
opportunities from
mega-projects

financing
]

» SME start-ups major
source of employment
growth

» Improved skills key to
survival and
competitiveness

i

/- Impediments to growth in\
rural areas

« Fiscal redlities create
opportunities for federal -
provincia coordination

» Need for a public/private
consensus on Atlantic

\\ economy

/

Productivity and incomes
higher for exporters
Foreign Direct Investment
(FDI) a source of
productivity increases
Tourism, afast growing
industry but seasonal

Growth of R&D intensive
sectors twice that of other
sectors

New technology key to
broadening industrial base

- (

—

-(

ACOA Strategic

Priorities

Entrepreneurship and
Skills Development

-

Policy, Advocacy and
Coordination

-
>—>
)-»

-

* Trade, Investment and
Tourism

Innovation and
Technology

—_

~(

Challenges

» Assist rurd regionsto \
reach their economic
development potential /

» Declining availability of\
resources requires:
-Focus on best growth
opportunities
-Partnershipsto lever
additional resources /

Create jobs which are
sustained after project
wind-down

» Qut-migration of young/
skilled people as a result of
lack of opportunities

» Low leve of private sector
investment in training

\

/- Focus federal policy
capacity on rura
devel opment
+ Coordinate federal and
federal-provincia
policies/programs
« Further involve private
sector in identifying
\\ opportunities

%

* Lessthan 3% of Atlantic\
SMES export

« Atlantic's share of FDI
relatively low

» Develop and market
world class products and
extend season /

» Region lacks critical mass\
of firmsin technology-
based sectors

* R&D spending in Atlantic
less than one half Canada

average /
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2. Plansand Prioritiesby Strategic Priority:

E ntrepreneurship and Skills Development

Key Objective:

To contribute to an increasein the number of Atlantic Canadians who choose
to start their own business and to improve SME chancesfor survival and
growth.

a) Entrepreneurship development activities are key to ACOA’ s and the government’s
Jobs and Growth Agenda. Entrepreneurship focusses on target client groups, existing
and emerging entrepreneurs, and business support agencies.

e For new firmsin Atlantic Canada, of the jobs created between 1989 and 1995,
Statistics Canada shows that about 71% occurred in those with fewer than 100
employees.

e In Organization for Economic Cooperation and Development (OECD) countries, a
higher level of self-employment in an economy has been associated with higher
levels of long-term job growth and GDP.

Plansand Priorities Expected Results

& Research/Evaluation - Contributeto ¢ A research study to determine what is
the base of knowledge and required for development organizations
understanding regarding to better assist women in achieving
entrepreneurship development their entrepreneurship potential.
practices and SME trendsin the
region.

& Awareness and Promotion - Foster ¢ By using promotional tools such as
an entrepreneurial culture through media-based programming, and
promotion of entrepreneurship and publications profiling entrepreneurial
small business. role models, achieve an “intent to start

abusiness’ index of 18% for the
Atlantic Canadian population by the
year 2000.
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Plansand Priorities Expected Results

Education/Orientation - Increase v/ The opportunity for the mgority of

opportunities for people to learn the students from Kindergarten to Grade

process of becoming an entrepreneur 12 and in the community college

and starting a business. system to be exposed to
entrepreneurship/enterprise curriculum
by the year 2000.

v/ Anincrease in the number of
students/youth involved in venturing
programs from 400 per year in
1997/98 to 1,200 per year by 2000/01.

Training and Counselling - v/ 50 Small Business Counsdllors per year
Facilitate access to quality in 1999 and 2000 certified by the
entrepreneurship training and Institute of Small Business Counsellors
counsdlling. Inc. (ISBCI).

Network Building - Help the v Assst the Atlantic Colleges Committee
development of network activities and for Entrepreneurial Development in the
exchanges to promote dialogue, implementation of a Region-wide
learning and partnering between strategy.

business, government, educators and

entrepreneurs.

Business Management Practices (BMP) will create improved management skills by
SMEs which are key to increased survival and growth. BMP focusses on existing
and emerging entrepreneurs.

Plansand Priorities Expected Results
Business M anagement Practices v’ Position Paper outlining SME needs
Coordinate the completion of research and a coordinated approach to address
on BMP usage by businessesin these needs.
Atlantic Canada.
Hold a Roundtable of economic v Increased awareness by the economic
development partnersin Atlantic development partners of the BMP
Canada to discuss the results of the needs of Atlantic SMEs and an
research and map out the future agreement on coordinated action.

direction of the BMP effort.
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Plansand Priorities Expected Results

& Complete the devel opment and/or v/ Anincrease in the number of ACOA
launch of the following tools: clients who have implemented or re-
- BMP Diagnostic tool engineered their management practices,
- Inventory/on-line database of or have otherwise improved their
training providers management skills.

- Benchmarking/Performance
comparison tool.

P olicy, Advocacy and Coordination

Key Objectives:

To provide a sound basisfor the Agency’s strategic policy priorities and
programs,

To advocate Atlantic Canada’sinterests, priorities and concernsin federal
gover nment policy making, program design and project selection; and,

To promote Atlantic capacity and interestsin order to influence the gover nment
procurement agenda to bring more and better contracts and industrial benefits
to the Atlantic region.

a  Advocacy and Coordination:

ACOA has a legidated role and mandate as advocate for Atlantic Canada’ s interests,
priorities and concerns in federal government policy making, program design and
project selection. This role recognizes the fact that Atlantic Canada, with 8% of the
country’ s population, has an economy which still faces major adjustments and
structural change. It aso recognizes the unique demographic and economic
characteristics of aregion comprised of four provinces with often-differing agendas
and interests.
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Core objectives of the Advocacy and Coordination functions include:

* identifying, analyzing and providing advice on issues which can affect the
opportunities for economic development in Atlantic Canada;

e ensuring awareness of and sengitivity to the interests, priorities and concerns of
Atlantic Canada on the part of Portfolio partners, other government departments,
and central agencies,

» ensuring an effective two-way process of information and sensitization, bringing
insight and knowledge of policies, perspectives and priorities to and from the
region; and,

» developing and promoting local and regional networks with Portfolio partners,
other government departments and private and public sector stakeholders generaly
to help achieve optimum coordination in economic development strategies for the
region.

ACOA’s advocacy effort is advanced through strategic alliances and partnershipson a
local and regional basis through a network of regional offices and field offices, and
through its Ottawa office. Federal Regional Councils, for example, composed of
senior federal officialsin each of the Atlantic provinces, provide an excellent forum to
coordinate and advocate federal initiatives in Atlantic Canada, such as innovative
approaches to the delivery of programs and services. This network bringsto the
Portfolio, and the government as awhole, a special understanding of the Atlantic
economy and the challenges and opportunities facing the region’ s business
community.

Cabinet policy support and advice to the Minister and Secretary of State are carried
out through gathering and disseminating local, regional, provincial and national issue-
related intelligence, using the strength of regional partnerships and business and
stakeholder networks to influence major federa policy reviews and economic
strategies and a coordinated approach to influencing procurement and expenditure
decisions.

Plansand Priorities Expected Results
& Bring issues affecting Atlantic v Federd policies and programs which
economic devel opment to the are sensitive to the needs of Atlantic
attention of departments. Canada.
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&

C.

Economic Policy and Research Agenda:

The Agency’s policy and research agenda is based on comprehensive regional
experience, input from economic devel opment stakeholders and partners, and findings
and knowledge from a growing body of completed research and consultation. A
forward-looking research plan is maintained which reflects and supports. emerging
regional, provincial and local economic issues; structural challenges and opportunities
in the Atlantic economy; sector-specific considerations; key federal policies; and
ACOA strategic priorities and program initiatives. ACOA’s approach includes
internally driven research, research carried out by and with external partners, and
policy roundtables and seminars. This approach helpsto extend the Agency’s
horizontal policy reach by involving an expanding network of regional partners
including public policy organizations, universities and the economics community,
business associations and individua firms.

The research agenda focus will continue to examine key opportunities and challenges
facing the Atlantic Canada economy. This could include subjects such as further
exploration of growth opportunities in key knowledge-based sectors of the economy
and related technology issues, identifying opportunities to enhance the region’s
trading capacity, and issues related to skills development in the regional labour force.
In addition, efforts will be made to continue to expand the Agency’s network of
policy research partners.

Plansand Priorities Expected Results

Identify and action opportunities for v Policy studies and/or roundtables and
new research collaboration and seminars resulting in expansion of the
partnering with national and regional network of policy partners and
policy stakeholders on issues and greater understanding of the
opportunities germane to the economic challenges and

Agency’s mandate and sustainable opportunities facing the region.
economic development in Atlantic

Canada.

Procurement and Industrial Benefits Strategy:

Government of Canada procurement, particularly through the Industrial and Regional
Benefits (IRB) policy, provides opportunities for Atlantic Canada to acquire and
develop technology and skills, leverage foreign investment, access protected foreign
markets (for example, aerospace and defence markets), and forge business
relationships and alliances with major global corporations. Through policy and
project activities and in partnership with key procurement-related departments and
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private corporations, the advocacy function aims to maximize these benefits for
Atlantic Canada and to ensure they strategically complement other measures that
support the long term development of knowledge-based, growth sectors (for example,

aerospace) in the region.

Plansand Priorities

Participate in the strategy setting and
negotiation of project benefits, and
through associated contractor tours
and information seminars, inform
major corporations and investors of
Atlantic Canadian capabilities.

Monitor and participate in the
development and implementation of
the IRB policy as aresult of its
evaluation or as aresult of other
policy-related initiatives.

Participate in the CSA’s development
of Long-Term Space Plan |11 to
promote space S& T benefits for
Atlantic Canada with an emphasis on
technology commercialization.

Manage existing contractual benefits
to Atlantic Canada.

Expected Results

Provide maximum opportunity on
upcoming major procurement projects
for Atlantic Canada to acquire new
business, technology and investment
benefits.

An IRB policy that is effective within
the Atlantic Canada business context
at bringing procurement benefits.

Benefits to Atlantic Canada from
CSA activitiesin the region.

Improved technological capabilities
and skills, for example in advanced
materials and aeronautical
engineering, as well as strengthened
business and improved investment ties
to major international corporations.
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T rade, | nvestment and Tourism

Trade

Key Objective:

Toincrease the number of new exporters and increase sales by existing exporters
in current and growing markets.

Growth of the Atlantic economy is dependent upon improved export performance.
Increased employment is critically linked to growth in export sales. ACOA’s Trade
strategy is designed to strengthen the export performance of the Atlantic Region by
enhancing the capabilities of SMEs to establish and expand activity.

ACOA'’ s trade strategy involves:

providing trade services to SMEs in the areas of:

- exporter preparation and devel opment;

- promoting exporting and exporters,

- providing financial support for export development;
- building SME export consortia;

continuing the implementation of the pan-Atlantic International Business Development
(IBD) Cooperation Agreement - focussing upon engaging groups of companiesin
international business activities in export markets,

working closely with federal and provincial Team Canada partners, the private sector
and other trade stakeholders in the planning and delivery of trade programs,

playing an advocacy role for the region in the development of national trade policy and
programs; and,

undertaking trade research on issues critical to strengthening the region’ s trade.
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Plansand Priorities

Identify potential exporters and
provide the training and mentoring
required for export readiness.

Provide financia and advisory support
to export-ready firmsto assist them to
establish first-time export sales.

Engage companies to establish export
networks and launch IBD trade
activities in key markets.

Develop, with partners and industry
associations, sector-specific export
strategies for those sectors having the
greatest export potential/capability.

| nvestment:

Expected Results

80 potential exporters having
completed export-readinesstraining in
1999-2000.

80 SMEs are successful first-time
entrants into the international market
(i.e. new exporters) in 1999-2000.

40 exporters diversify their activity in
international marketsin 1999-2000.

Detailed export strategies are
developed for 3 key sectorsin
1999-2000.

Key Objective:

Increase foreign direct investment in the Atlantic Region.

In the area of Investment, ACOA will focus on research and strategy development for
investment promotion for Atlantic Canada.

Plansand Priorities Expected Results

< Implement an investment research
agenda and develop a strategy, in
concert with partners such as
Investment Partnership Canada, for
enhancing Foreign Direct Investment
(FDI) in the region.

v Aninvestment promotion strategy
initiated in 1999-2000 which, in the
medium to longer-term, resultsin
increased FDI in the region.
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Tourism:

Key Objective:

To enhance the framework in which tourism operators can increase
economic growth and activity.

In 1998, Tourism generated approximately $2.8 billion in revenues, of which $450 million
were paid to the federal and provincial governments in taxes. There are about 100,000
tourism-related jobs in the region. Although tourism is a strong contributor to the Atlantic
economy, further growth in this sector will produce an even greater impact.

ACOA works with provincial governments, industry associations and tourism operators
to:

» maximize resource efficiency of the public and private sector tourism interests;

» foster harmony in the region's efforts in marketing, research, product devel opment,
human resource development and technology diffusion;

e create forums for addressing regional tourism issues; and,

» provide aregional voice on national tourism issues.

Tourism activities are coordinated under the Vice-President, Corporate Affairs and
Tourism, Head Office, out of Charlottetown, P.E.I. The Vice-President is also responsible
for the Atlantic Canada Tourism Partnership and any intergovernmental activitiesin
Tourism in which ACOA isinvolved.

ACOA isthe key federal and Industry Portfolio agent in Atlantic Canadain the
implementation of the Jobs and Growth Agenda for the tourism sector. Strong linkages
have been established between ACOA and the Canada Tourism Commission. Joint
marketing endeavours are undertaken by the two groups.
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Plansand Priorities

Expected Results

& Contribute to the Atlantic Canada v A return on investment of $10 per
Marketing and Product Development dollar of Atlantic marketing campaign
Initiatives and the Atlantic Canada investment and an economic impact of
Tourism Showcase to promote $26 million from the campaign in
Atlantic Canada as atourism 1999.
destination.

v/ Create two new tourism products for
international market places.
v 150 Atlantic Canadian tourism
operators and 75 North American
(mostly from the United States) tour
operators to attend Atlantic
Showcase ‘' 99.
Provide assistance for the v/ Develop criteriafor measuring
development of progressive industry management “best” practices
management practices and improved and return on investment in human
service quality. resource development.
Consistent with the provincial tourism ¢ Approximately fifty new projects
policy and strategy, contribute to the creating an additional 150 new jobsin
development of services and the sector and maintaining
attraction products and upgrading or approximately 100 existing jobs.
renovating existing tourism
accommodations infrastructure.
IIInnovation and Technology
Key Objective:

To strengthen the innovation performance of the Atlantic region through
development and commer cialization of new technologies, enhanced technology
capability and growth of strategic sectors.
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To strengthen the innovation and technology capacity of the Atlantic region, ACOA
focusses upon five “themes’: creation of new technology firms; technology skills;
strategic sectors; technology diffusion; and technology development and
commercialization.

The following elements support these themes:

» providing conditionally or unconditionally repayable financing and advisory
support for projects involving SME development, use and commercialization of
technology, as well as support to research facilities which provide services to
SMEs,

» supporting both domestic and international linkages/alliances for technology
development and commercialization, including research-private sector partnerships

and partnerships between private sector SMEs; and,
» undertaking innovation and technology initiatives in partnership with other key

stakeholders.

Plansand Priorities

& Help to create formal research-private

sector linkages/alliances and
encourage the extension of existing
linkages for technology services to
SMEs.

Facilitate international research and
development partnerships under
initiatives such as the Canada-1srael
Industrial Research and Development
Foundation.

Partner with key innovation and
technology stakeholdersin developing
plansfor: creation of new technology
firms; technology skills; strategic
sectors; technology diffusion; and
technology development and
commercialization.

Expected Results

v A minimum of 15 new research-

v

private sector partnershipsin
1999-2000.

4 international research and
development partnershipsin
1999-2000.

In 1999-2000, a set of initiatives and
activitiesin the five theme areas
contributing to an increasein the
medium to longer-term in: the number
of new technology firms; enhanced
technology skills; strategic sectors;
technology diffusion; innovation and
growth; and development and
commercialization of new
technologies.
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Plansand Priorities Expected Results

& Assgt in the development of initiatives ¢ The Atlantic Region will facilitate the
for the Canadian Foundation for assistance to at least 15 projects under
Innovation (CFl). the CFl.

3. Plansand Prioritiesby ServiceLine:

cc&sto Capital and Information

Key Objective:

To provide greater accessto capital and information for Atlantic SMEs.

Among the greatest barriers to the start-up and expansion of SMEsin Atlantic Canadais
insufficient access to capital and information. Breaking down these barriers, in association
with public and private sector partners, isapriority for ACOA. The Agency aimsto fill
the most critical financing gaps such as soft-cost investments in new technology, software,
prototypes, staff training, trade development and quality improvement measures. These
investments often do not meet either the banks' risk requirements nor the size
requirements of venture capitalists. ACOA helps with Access to Capital and Information

by:

* making interest-free, unsecured loans through its Business Development Program;

» encouraging conventional lendersto increase their SME financing activities; and

» providing a client-oriented business information network centered on the Atlantic
Canada Business Service Centres and other local business support organizations.

ACOA’slong-term vision is for a self-sustaining Atlantic economy where a combination of
equity, conventional financing, formal and informal venture capital, private placement and
the stock market will provide adequate financing for all viable business opportunities.

This service line is made up of two components, the Business Development Program, and
the Canada Business Service Centres.

Section |11 - Plans and Priorities by Business Line and ServiceLine 33



usi ness Development Program (BDP)

The BDPis ACOA’s principa program for providing financial assistance to SMEs and
non-profit organizations for business support activities. The BDP is designed to help
SMEs establish, expand and modernize by offering access to capital in the form of
interest-free, unsecured loans. By providing access to capital for projects that otherwise
would not have been able to proceed, the BDP facilitates private sector job creation. The
BDP supports the Agency’s strategic priorities.

Plansand Priorities Expected Results
& Invest in approximately 1,000 SMEs ¢/ New employment.
annually to help them create and
maintain jobs for Atlantic Canadians. ¢ New business start-ups.
v New sades (and export sales).
v Increased productivity (value added
per employee).
& Encourage formation of additional v Atleast two (2) more funds operating
private sector investment funds. in the region.

anada Business Service Centres (CBSCs)

As the managing partner for the Atlantic region CBSCs, ACOA plans, develops and
implements operational policies and procedures to ensure the information needs of SMEs
and potentia entrepreneurs are met.

Plansand Priorities Expected Results

&  Provide client-centered business- v/ Maintain high levels of client
related services. satisfaction.

& Facilitate, amplify and provide v Increased accessto CBSC
effective modes of accessto information through the Internet and
government business services to rural anetwork of intermediaries such as
and urban communities outside Community Business Development
provincial capitals. Corporations.
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The CBSCs also facilitate access to capital by providing a comprehensive listing of
support available through federal and provincial government programming and the private
sector.

ommunity-Based Economic Development (CBED)

Key Objective:

To establish an effective CBED infrastructure which will result in the
community taking increased responsibility for its own economic
development.

Community-based economic development is one of the most cost-effective ways for the
government to support job creation.

CBED is acollective action by the community in partnership with government to improve
its economic health.

With their grass-roots knowledge of local business needs and economic conditions in their
communities, CBED organizations are often the most effective means of delivering
programs/services to support small business growth. They provide avital means for the
delivery of the government’s commitments in jobs, growth and SME development,
particularly in rural areas of Atlantic Canada.

In fiscal 1999-2000, the Agency expects to spend sixteen million dollars to support CBED
through various organizations including the CBDCs. Federal contributions over the last
severa years have helped the CBDC investment funds grow to $117 million.

Plansand Priorities Expected Results
<  Provide contributions to the CBDCs v 1,500 loans to SMEsin 1999-00
investment funds to assist SME financing with resultant jobs created and
and counsdlling in rural areas. Work with maintained in rural areas.
CBDCsto optimize the use of investment

funds.
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Plansand Priorities Expected Results

< ldentify SME support serviceswhichcan ¢/ Increased number of government

be more effectively delivered at the local services/programs accessible at
level and encourage other federal and thelocal level, particularly in rural
provincia government departments to use aress.

CBED organizations to deliver their

programs.

[ClooPERATION Program

Key Objective:

To provide a strategic framework and process with the four Atlantic
provinces to establish shared economic development priorities.

The COOPERATION Program is the primary program for joint Federa-Provincial
undertakings.

COOPERATION agreements have been consolidated into single, broadly based regiona
economic development agreements in New Brunswick, Nova Scotia and Prince Edward
Island. In Newfoundland, existing agreements continue to operate until their respective
termination dates. A new broad-based bilateral agreement in Newfoundland was signed in
October 1997.

These comprehensive agreements:

» help coordinate federal-provincial economic development activities,

» provide for flexible responsive programming;

» featurejoint program development and shared implementation;

» ensure effective consultation in carrying out programs for economic development;

» foster harmonization and integration of federal and provincial economic
development priorities; and,

 reduce implementation costs for the federa and provincial governments.

Additionally, there are pan-Atlantic agreements in place which focus on Entrepreneurship,
Tourism and Trade.
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Financial contributions under these agreements are not generally directed to individual
businesses. They focus on strategic investments that bring generic benefits to an industry,
a sector, acommunity or a province. The consolidated agreements run for five years and
assistance is targeted to:

o ACOA'’sdtrategic priorities,
e community economic development; and,
» equitable promotion of economic development in all geographic areas.

By province, the agreements focus on:

» Prince Edward Idand ... value-added food processing, economic benefits -
Confederation Bridge, biotechnology, tourism, community economic development,
knowledge-based opportunities, aerospace industries and aquaculture;

* New Brunswick ... supported by abusiness case analysis, projects have a strategic
focus such as support for the knowledge economy, development of new tourism
markets and the preparation of a long-term workforce;

» Nova Scotia ... trade and gateway (transportation), culture and heritage, oceans and
the environment, education and research, community economic development; and,

* Newfoundland ... technology, trade and investment, strategic sector devel opment,
entrepreneurship, and community economic devel opment.

Plansand Priorities Expected Results
< Provide funding to assist the Atlantic v Increased jobs created and
provinces achieve joint economic goals maintained.
of sustainable job growth through:
- export development/import v Increased earned incomes.
substitution;
- entrepreneurship development; v Increased domestic/export sales.

- community economic devel opment;
- strategic infrastructure; and,
- investment in key sectors.

dj ustment

ACOA addresses the fishery closure through the Community Economic Devel opment and
Economic Renewal Initiatives of the Atlantic Groundfish Strategy (TAGS) and through
the economic development component of the Fisheries Restructuring and Adjustment
Measures (FRAM). These community economic development measures build upon

Section |11 - Plans and Priorities by Business Line and Service Line

37



regional strengths and opportunities through the regional economic devel opment
authorities. Long-term economic development initiatives include measures to promote
long-term, self-sustaining economic activity. Performance indicators include jobs created,
increases in earned income, increased export development and import substitution,
increased opportunities for private sector investment, expansion of the competitive ability
of the province' s economy and provision of strategic infrastructure for information and
innovative technologies.

ACOA has assisted communities in Atlantic Canada which have been affected by Canadian
Forces Base closures as well as the closure of the American Forces Base in Argentia,
Newfoundland. The funds are managed by local authorities or Boards who lead the
development of short- and long-term job creation and economic diversification strategies
to help offset the impact of the closures. The focus of the strategy is determined locally
with ACOA playing alead facilitator role.

ACOA is managing the agreement between the governments of Canada, Prince Edward
Island and New Brunswick which pursues development opportunities for Borden, Prince
Edward Island and Cape Tormentine, New Brunswick. The sub-programs are the Borden
Area Redevelopment Program and the Cape Tormentine Area Redevel opment Program.
These programs assist in the attraction of economic projects, the diversification of the
economic base, and the generation of sustainable employment.

Plansand Priorities Expected Results

& To assist communities affected by the
downturn in the Atlantic groundfish
industry.

Lever development projects.
Jobs to be created or maintained.

& To assist communities affected by the
closure of Canadian Forces Bases; and
the construction of the Confederation
Bridge.

Lever development projects.

R X X

Jobs to be created or maintained.
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Consolidated Reporting
1. Year 2000 Readiness (Y 2K)

A project team is engaged in the conversion of ACOA's financial management and
program planning application. The balance of the Agency's applications are at various
stages, from testing to implementation.

The Agency continues to work with its partners and clients to ensure that inter-connected
operational and program delivery systems will be compliant and able to serve ACOA
clients. The Agency isworking with its partners and clients to ensure that no external
impacts will corrupt ACOA’s systems or its ability to serve dl clients.

The Agency is aso implementing a plan to heighten awareness among Atlantic Canadian
businesses on the need to be prepared for the transition. ACOA staff are prepared to
discuss Y 2K issues with clients and the need for SMEsto haveaplan. A Y2K brochureis
being mailed to al clients who may be vulnerable to the year 2000 bug. The brochure will
also serve as a hand-out to new applicants. Y 2K potential impact is a consideration in the
project evaluation process. In cases where the project’s viability, and therefore the
Agency’s investment, could be compromised by Y 2K issues, the Agency will require of
the proponent specific measures, including Y 2K action planning measures, as a condition
of the Agency’ s investment.

2. Sustainable Development Strategy (SDS)

ACOA’sthree-year Sustainable Development Strategy was tabled in the House of
Commons on December 10, 1997. The Strategy identified three main goals with specific
objectives, targets, and performance indicators.

The following are the Agency’ s three goals:

Goal One: Setting an Example in the Environmental Management of ACOA’s
Operations.

Goal Two: Promoting Sustainable Communities and Businesses in Atlantic
Canada.

Goal Three:  Advancing the Environmental Industry Sector in Atlantic Canada.
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All facets of the Agency’s mandate (policies, programs, and operations) are represented
and integrated into ACOA’s action plan for SDS. Much of the work required this year
will be oriented towards: raising staff awareness of SDS objectives; increasing the capacity
of staff to dea with sustainable development issues; finalizing SDS measurement and
reporting systems; establishing waste recycling programs; providing SDS information and
advice to client groups and partners. Progress towards meeting the performance targets
will be reported annually.

3. Service Quality

ACOA has recognized that Service Quality is anintegral part of product delivery. Inline
with this, the Agency has developed a Service Quality Strategic Plan (Plan).

This Plan builds on existing initiatives to enhance client service. The elements of the Plan
address. leadership; training and skills devel opment; client satisfaction; rewards and
recognition; service standards; and the tracking and reporting of results. With respect to
rewards and recognition, the Agency considers it important to profile outstanding
performance by employees in the delivery of servicesto clients.

It isthe intention of ACOA to pursue the implementation of this plan during the
1999/2000 fiscal year. It isexpected that the Agency will undertake on a corporate basis
client satisfaction surveys as well as publish service standards; and will be actively tracking
its performance in these areas.

@ Plans and Priorities by Province:

M| Newfoundland and Labrador
/.

Economic Context

The rate of out-migration is amajor concern for Newfoundland and Labrador. The
province's population stood at approximately 584,000 in 1993; the current figure stands at
544,000, down nearly 7% from five years ago. Most rural areas have seen declines twice
thislevel. The halving of employment within the fishery is the single biggest cause of
decline, followed by atightening of the El program and cutbacks in public sector
spending. Various population projections suggest the population will eventually fall below
500,000.
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On the strength of production at the Hibernia oil field, the estimated Real Gross Domestic
Product growth for 1998 is 4.5%. Aswell, a30% increasein fish landings (mainly crab
and shrimp) has provided a stimulus within rural areas, abeit, the new fishery is not
generating the same employment levels as the former groundfish-based fishing industry.
Shipbuilding at Marystown is providing a positive stimulus, asis small scale manufacturing
and mining. Tourism numbers have aso increased over the past two years on the strength
of the exposure afforded by the Cabot 500 Celebrations. Overall employment figures for
most of 1998 have tracked 3.5% higher than 1997 levels.

Improved economic performance can be expected over the longer term. Development of
the TerraNovaooil field is proceeding, with first oil expected in 2001, and devel opment of
other fields will follow. Another anticipated major project isthe Voisey’s Bay nickel
mine/mill and smelter/refinery. Plansto develop the massive Labrador nickel deposit are
on hold pending resolution of issues related to construction of the isand smelter/refinery
and settlement of industria benefits and land claimsissues. Other proposed mega-projects
include development of the Lower Churchill hydro potential and offshore gas production.
Smaller scale economic stimulants include severa island mining prospects as well as
opportunitiesin the diversified manufacturing sector.

Challengesfor ACOA Newfoundland:

BDP commercia lending increased during the past year, following a strong performance in
1997. Non-commercia program investments were also up, as the Economic Renewal
Agreement moved into full swing and the newly signed Federa/Provincial Comprehensive
Economic Development Agreement became active. ACOA Newfoundland's challengeis
to support balanced growth in all parts of the province.

The regional economic development boards process has taken time to mature within most
areas of the province. ACOA’a challengeisto help the process continue to mature and to
assist the regional boards to become major partners in development for the long term.

Access to capital continues to be an issue for SMEs, particularly in rural areas and in new

economy companies. Concurrent with this, the provincial government has limited financia
resources for direct assistance to businesses. ACOA'’s challengeisto find waysto work in
partnership with other organizations to help SMEs deal with the access to capital problem
and to build the confidence of traditional financial institutions in these sectors and regions.

Federal-Provincial Context:

Newfoundland and Labrador is experiencing current and projected economic growth
through major resource projects. Newfoundland needs to maximize the level of benefits
accruing to the local economy. ACOA will continue to work closely with federa and

Section |11 - Plans and Priorities by Business Line and ServiceLine 41



provincia partners, with the economic zones and with industry, to ensure maximization of
opportunities within al areas of economic strength.

Limited economic alternatives are available to offset fishing industry losses and young
people are leaving rural areasin large numbers. Fisheries communities with declining
populations must diversify their economy and focus on economic development that is
sustainable in the long term.

ACOA Plansand Priorities:

One of ACOA's priorities in Newfoundland and Labrador isto focus on areas where
opportunities for economic growth and development have been identified. Another
priority isto respond to the employment and diversification needs in parts of the province
hit hard by closures in the groundfish industry. ACOA will work with other government
departments and the private sector to maximize the economic benefits arising out of major
development projects, particularly in the offshore oil and mining industries.

Transformation of the provincial economy to a dynamic, export-oriented, forward-looking
state is a high priority. Aborigina economic development, integration of youth into the
economic main stream and retention of educated youth all are fundamental to economic
progress and high on ACOA’slist of priorities.

Business Development Program (BDP): The strong take-up of the BDP is attributable to
the proactive efforts of Agency staff, and to the fact that an access to capital gap
continues to exist in the region. The BDP will complement strategic capacity-building and
infrastructure investments under the Canada/Newfoundland COOPERATION program by
offering continued access to capital for SMES who wish to set up, expand or modernize.
A strategic sector approach will continue to build upon existing successful companies and
to assist firms operating in growth sectors (e.g., information technology, diversified
manufacturing, environmental services and tourism) to maximize new opportunitiesin
their areas of expertise. As most BDP contributions to business are unconditionally
repayable, the Agency will continue to strengthen its monitoring and receivables
management processes.

Community-Based Economic Development: The completion of the planning process and
the heightening maturity levels of the Regional Economic Devel opment Boards will
provide governments with a partner to more effectively deliver community-based
progranming. The strategic plans of the Regional Development Boards will form the
basis for development initiatives during the year; however, it will be a challenge to all
parties to effectively respond to local demands from aregiona perspective.
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COOPERATION Program: The Comprehensive Economic Development Agreement will
focus mainly on non-commercial activitiesin the areas of trade and investment,
technology, entrepreneurship, community economic development and strategic sector
development. The Strategic Regional Diversification Agreement will continue to support
community initiatives that will help to diversify the economy, particularly in rural areas.

Canada-Newfoundland Agreement on Economic Renewal: The $100 million agreement,
which continues to 2001, will build on the substantial achievementsto date. The
Agreement will target advanced technology, tourism and aquaculture, placing emphasis on
improving the investment climate in these sectors in order to help create jobs and increase
earned incomes.

Adjustment: The Economic Development Component of the FRAM will support key
economic development initiatives in areas affected by the downturn in the groundfish
fishery. Using a sub-regiona approach and engaging the various Regional Economic
Development Boards in the decision-making process, the emphasis will be on projects that
have long-term employment potential and help diversify the traditional rural economy.
Community economic development and access to capital by SMEs will be key strategies of
the programming in the coming fiscal year.

Policy, Advocacy and Coordination: ACOA will enhance its policy analysis capacity in
Newfoundland and Labrador during the planning period. A significant portion of the
policy, planning and research effort will be in support of ACOA’s strategic priorities. The
new dimension being added in the year will be a stronger focus on policy and devel opment
issues affecting coastal communities, particularly those touched by the downturn in the
groundfish industry. ACOA will support the broader government policy agenda and will
seek collaborations/partnerships with other federal organizations on these broader
initiatives.

A priority objective will be to take a leadership role in coordinating programs and policies
as they affect the Newfoundland economy (e.g. FRAM). Expert knowledge from other
federal government departments will be sought and the Newfoundland Federal Regional
Council will continue to be used as a vehicle for policy and research coordination
(particularly through the recently established Policy Sub-committee). Strategic planning
initiatives will be undertaken with the Province for various sectors, and the Newfoundland
economy in general.

Communications: ACOA Newfoundland will develop and implement a strategy to
communicate information about the changing Newfoundland economy and how the
Agency’s programs and service lines support change constructively.
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Canada Business Service Centre (CBSC): Newfoundland will be expanding access to the
services of its CBSCs by implementing a partnership arrangement with the Government of
Newfoundland and Labrador. This partnership will include shared service delivery and
enhanced delivery of business information to rural and urban areas. Electronic outreach is
amajor component of thisinitiative. Other economic development intermediaries
throughout the province will be invited and encouraged to participate.

5 Nova Scotia

L\

N IA

Economic Context

The Nova Scotia economy showed the second strongest growth in Atlantic Canadain
1998, at 3% in real terms, and this growth trend is forecast to continue for at least the
next year. This strong growth is duein large part to capital spending and construction
work associated with the Sable natural gas project. Investment intentions are robust,
especially in the manufacturing, transportation and communications industries. The Sable
project is having an increasing effect on the manufacturing sectors of the province. For
example, a $45 million pipe-coating yard which opened in late 1997 in Sheet Harbour
currently employs 140 people. The Irving group is to build two offshore supply vessels at
the Halifax Shipyards and this will involve some sub-assembly at its smaler yardsin
Liverpool and Shelburne. In addition, if the Port of Halifax is successful in its bid to build
a superport for the post-Panamax line of container ships, there would be a significant
infusion of economic activity in the province. This new facility could generate up to 8000
jobs during construction and 2000 on an ongoing basis. Nova Scotia experienced a
banner year in tourism, helped in part by continued interest in the Titanic and the low
value of the Canadian dollar. For the second year in arow, Nova Scotia tourism revenues
will exceed $1 billion. Asof December 1998, room sales were up by 8% over 1997; air
travel to the province was up by 7% and automobile entries were up by 9%.

In Cape Breton, activity surrounding the Sable project and the completion of construction
of the Stora paper mill have bolstered growth. The construction of the Filmscape Sound
Stage and the success of the 2™ Annual Celtic Colours International Festival highlight
activity in the tourism, entertainment and culture sectors. There were significant
developments in the resource sector, with the planned establishment of the Ocean
Nutrition Canada fish oil and glucosamine processing facilities in Mulgrave and the Scotia
Rainbow aguaculture development in Arichat. The opening of the Silicon Island Art and
Innovation Centre and the Technology Enterprise Centre at the University College of
Cape Breton will provide critical infrastructure for the continued development of the
fledgling knowledge sector.
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Challenges for ACOA Nova Scotia:

While the construction and fabrication associated with the Sable Gas project will be key
engines of growth for the Nova Scotia economy, the challenge will be how ACOA can
influence the sustainability of jobs after these phases of the project wind down. In
addition, the Asian market is an important one for some industries located in Nova Scotia
The downturn in the Asian economies has reduced the demand for some Nova Scotia
exports and businesses are having to adjust by finding aternate markets for their products
and services. The value of the Canadian dollar continues to support a strong export
demand for our goods and services. Nova Scotia' s exportsin the first half of 1998 were
up 7.6% over the same period in 1997. The United States imports a broad range of Nova
Scotia products such as tires, newsprint, wood pulp, lumber, fish and railcars. The
challenge is to ensure that Nova Scotia businesses can continue to improve productivity to
ensure that they maintain their competitiveness. Tourism in Nova Scotia continues to
benefit from the attractive exchange rate with increasing traffic coming from the United
States. The chalenge isto ensure quality and services in terms of facilities and events and
attractions that today's tourists are demanding. This creates an opportunity to continue to
expand our tourist season into the "shoulder months®. An ongoing challenge for ACOA
Nova Scotia, however, continues to be how to ensure balanced economic growth
throughout the province.

With the termination of the TAGS program, coastal communities which were dependent
on the groundfishery will struggle to identify other economic opportunities to create
employment.

Cape Breton Idland continues to experience the pains associated with the decline of its
long-standing cornerstone industries (coal, steel, and fish). Adjustment activities will be
occurring to minimize the negative effects of the curtailed development of the Phalen
mines and the privatization of the Devco operations. While dramatic shifts in employment
from the traditional goods-producing sectors to service sectors have occurred over the
past thirty years, the region has been unable to develop new opportunities quickly enough
to offset this structural transition and associated shiftsin labour force behaviour. Data
from the 1996 Census shows that Cape Breton continues to underperform in terms of
labour force characteristics, income levels, and reliance on government transfer payments.

Since mid-1997, there has been improvement in the performance of the Cape Breton
economy. Preliminary employment estimates of 55,000 are the highest this decade.
However, there are signs that the growth experienced over the past 18 months may be
stalling. The November, 1998 unemployment rate (18.5%) is significantly higher than it
was in November, 1997 (12.9%). Business surveys conducted in October, 1998 indicate
that six-month business expectations are lower than over the same period the year before.
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Federal-Provincial Context:

The provincial government’ s commitment to minimize any deficit has created a challenge
for any new cost shared, collaborative initiatives. The provincial government has been
adversely affected by the weak Canadian dollar because 40% of its debt isheld in U.S.
dollars, and has had to adjust a previous forecast of being in a surplus position to
projecting a deficit. ACOA Nova Scotia and ECBC will maintain their strong working
relationship with the provincia government to identify and address issues of common
interest and opportunities to partner on individual initiatives.

ACOA Plansand Priorities:

Entrepreneurship and Skills Development: In 1999-2000 ACOA N.S. will support the
development of an innovative entrepreneurial education program focussing on university
students, and focus on youth and entrepreneurship devel opment at the community level
through the FRAM process and other programs. Also, ACOA N.S. will focus on
increasing the uptake of training and counselling services by young entrepreneurs. In
addition to youth, there will be focus on innovative approaches to increasing business
start-ups and surviva by expanding the province's existing incubation capacity, especially
as it relates to technology firms, and developing and testing an innovative approach to
providing incubation services virtually. ACOA N.S. will undertake areview and
evaluation of existing business and counselling services, including the network of
University Business Development Centres, and a review and evauation of existing
entrepreneurship development programs, in an effort to ensure coordination of efforts and
identify and respond to opportunities and gaps.

ACOA Nova Scotia has made significant progress in promoting better business
management practices (BMP) for SMEs; however, much remains to be done. ACOA
Nova Scotiawill continue its efforts to increase the awareness, among SMEs, of the
importance of adopting sound, progressive management practices in order to improve
their competitiveness and promote growth from start-up through to maturity.

Innovation and Technology: ACOA Nova Scotia and ECBC will focus their innovation
and technology activities on providing project-specific financing support for the
development, use and commercialization of technology in SMEs. They will aso facilitate
innovation in strategic sectors such as biotechnology, health, oceans and environment, and
information technology. In addition, these activities will support public-private
partnerships for technology development and commercialization with an increased
emphasis on the university community. The Information Economy Initiative announced in
May, 1998 was the single largest IT investment in Nova Scotia history. The three-year
project provides information technology hardware, software, technical support and
professional development for schools, universities and communities across Nova Scotia.
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In 1999-2000 we will see outputs in terms of computers installed in schools, centers of
excellence being established by the universities and increased support for community-
based IT projects and CAP sites.

Trade, Investment and Tourism: ACOA’sfocusin the area of trade isto help develop the
export capability of new and “new to exporting” companies. Marketing efforts will be
supported directly through the Business Development Program in the form of assistance to
SMEs. Inthe coming year, ACOA N.S. plans to continue an awareness campaign,
increase the access of clients to export counselling and identify export opportunities.
ACOA N.S. will aso foster the development of intergovernmental and international
partnerships to facilitate market entry for clientsin key areas.

ACOA will continue to work with industry partners and the public and private sectors to
assist in making our tourism product world class and capable of generating increased
tourism export dollars to the region. Through its partnering with industry and the
implementation of the Strategy for Tourism in Nova Scotia, ACOA works towards
achieving the key goals of developing and marketing our product strengths, enhancing
transportation access, addressing seasonality and enhancing quality.

In the transportation sector, a number of agreements with airlines have been implemented
under the EDA’s Air Accord Program. These will demonstrate increases in passenger
volumes, spending in this sector and related increases in GDP and employment. Full
evaluation reports on the individua Accords, including economic impact assessments, will
be available early in 1999.

In Tourism/Entertainment/Culture, priorities will be in the development of eco-tourism,
cultural tourism and film and music industries. In the resource sector, ECBC’ s focus will
be opportunities in the agri-business, aquaculture and forestry sectors. The Corporation
will continue to focus on the potential economic benefits of current and potentia projects
in offshore petroleum.

Policy, Advocacy and Coordination: ACOA N.S. will continue to keep awatchful eye on
major procurement projects to ensure that Nova Scotians get a fair opportunity to
participate. Policy and advocacy activities, in turn, serve to reinforce the Agency's efforts
to bring a coordinated approach to economic development in the province.

Community-Based Economic Development (CBED): A network of local economic
development organizations now serves al of Nova Scotia. These Regional Development
Authorities (RDASs) will take on amore active role in leading and coordinating economic
development activitiesin their areas, and specific results and achievements will be
recorded and shared. The Community Business Development Corporations (CBDCs),
which do community-based lending, will expand their loan portfolios and find service
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delivery opportunities that will enhance their goa of self-sufficiency. RDAsand CBDCs
throughout the province will strive to more closaly integrate their services and
infrastructure, building on a number of successful models now in place. These community
organizations are in a good position to respond to the development and diversification
needs of rural areas, particularly coastal communities most affected by the decline in the
fishery.

There is a need to further identify the impediments to progress in rural Nova Scotia,
particularly in the ever-changing fiscal and economic environment, and to identify the
major developmental opportunities that exist based on the unique circumstances found
outside the urban core of Halifax.

The Canada/Nova Scotia Business Service Centre provides access to a variety of business
development programs through the on-site location of federal, provincia and private
associations. ACOA N.S. plans to further regionalize the Centre's information services
this year, by working with existing economic development organizations to improve
business access to the Centre's resources. The Internet and planning tools will be used to
expand the Centre's information base in response to the needs of the business clients.

COOPERATION Program: The Canada/Nova Scotia COOPERATION Agreement
encourages groups of businesses and business associations to expand and improve their
activities in anumber of strategically determined areas where the province has a clear
competitive strength: as a gateway to North America; an international centre for
education and research; aleading trade centre; an international centre for the oceans and
the environment; and the home of awealth of culture and heritage. While this program
does not normally provide direct support to individual businesses, it does encourage
partnerships between businesses, the not-for-profit sector, and academia. Two hundred
and six million dollars have been committed to this program, which extends until the year
2001. In 1999-2000, the EDA will increase its focus on monitoring project results and
will focus on addressing priorities with the available remaining funding.

Business Development Program: The BDP will continue to assist the expansion of new
jobsin small- and medium-sized enterprises. Emphasiswill be placed on existing
successful companies and those involved in export sales, and the growth sectors of the
new economy.

Adjustment: As part of the three-year, $21.3 million Economic Development Component
of the FRAM, ACOA N.S. and ECBC will be working with coastal communities to
develop strategic plans and to identify projects that will help diversify their economies and
create long-term sustainable jobs. A partnership will be developed to work closely with
HRDC and others at the community level.
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Communications. Over the coming year, ACOA N.S. will continue to actively promote
new ACOA projects and ongoing successes and improve and forge new communications
aliances with the province of Nova Scotia, various partners and project proponents.

Prince Edward I sland

Economic Context

The building of the Confederation Bridge, strong potato prices and the rapid expansion of
the potato processing industry resulted in a positive surge in the province’ s economy over
the period from 1994 to 1996. The completion of the Confederation Bridge in 1997 saw,
however, the end of nearly 2,000 construction jobs in the Iand economy. In addition, the
prices for the potato crops of 1997 and 1998 have been weak and pork pricesin 1998
were at record lows. The Provincial Government recorded a balanced budget in 1995/96
followed by deficits in both 1996/97 and 1997/98 and a $2.9 million deficit is forecast for
1998/99. Cutsin federa transfer payments have had negative impacts on the province's
economy.

Labour market participation was 70,800 in September 1997 and in September 1998, the
participation topped out at 71,100. This positive growth is attributed in large part to the
growth of the tourism industry, where provincial revenues have increased from $171
million in 1996 to $263 million in 1997 and is expected to top $300 million in 1998.
Return on investment in the Confederation Bridge is beginning to have aripple effect on
the Idland’s economy. Prince Edward Island’ s exports, especially thoseto the U.SA., are
improving. Percentage increases over the period 1993-97 for exports to Massachusetts
are up 139%, to Pennsylvania up 190% and to Texas, up avery impressive 655%. The
Island’ s Gross Domestic Product growth (% change) was 1.9% in 1997 and is forecast to
be 0.6% for 1998 and 1.3% in 1999.

Challengesfor ACOA Prince Edward |dand:

The tourism sector has played a growing role in the Prince Edward Island economy over
the past decade, surging to record levels with the opening of the Confederation Bridge.
Recognizing that tourism is aglobal industry and that international visitors are a growing
market, ACOA must work to increase the diversification and quality of P.E.I.’s tourism
products.

In the past two years, P.E.1. has positioned itself to thrive in the knowledge-based
economy of the new millennium. New opportunities are emerging. To realize these
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opportunities, ACOA P.E.I. and its partners must work to establish a world-class
infrastructure and an effective technology base that will provide a positive climate for new
ventures and entrepreneurship.

Four aircraft/aerospace related companies have firmly established themselves aong the
hangar line of Slemon Park. As Slemon Park Corporation moves ever closer to economic
salf-sufficiency, it is crucia that ACOA and the government of P.E.|. focus attention on
prospecting for additional aircraft/aerospace firms to ensure that the Park continues to
grow as afirst class aircraft components manufacturing, repair and overhaul facility.

As part of the Sable Idand natural gas project, ACOA Prince Edward Idland will be
challenged to identify the economic impacts of a mainline natural gas pipelineto P.E.I.
Thiswill include identifying the impact of using natural gas to generate electricity on the
Isand as well asidentifying potential industrial investment opportunities arising from the
introduction of natural gas such asits use as a feedstock and its use by new industries that
have high energy requirements.

Our challenge isto ensure that P.E.l. products remain competitive in the face of the
downturn in the Asian economy and the U.S. trading sensitivity to the level of our
currency. The value of our dollar is both a challenge and an opportunity.

Federal-Provincial Context:

The federa/provincial Regional Economic Development Agreement (REDA) emphasizes
the strategic priorities of both levels of government. One of its mgjor amsisto support
the establishment and upgrading of economic development infrastructure. Priority areas
for Prince Edward Island include the tourism, information technology, aerospace,
manufacturing and food processing industries. Given Prince Edward Island’ s economic
history as an exporter, the further development of export-oriented entrepreneurs will also
constitute a major priority.

ACOA Plansand Priorities
Business Development Program: ACOA expects to help create and maintain jobsin

Prince Edward Island. Areas of particular activity are expected to be in the information
technology, aerospace, tourism and food processing industries.

Policy, Advocacy and Coordination: At the federal level, ACOA will continue its
coordination efforts through the Federal Regional Council to harmonize federal effortsin
the economic development field. ACOA P.E.I. will continue to ensure ajoint strategic
policy planning process with the Provincial Government. ACOA will aso help ingtitute
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the critical infrastructure needed for the development of the knowledge-based sector of
the economy.

COOPERATION Program: The federal/provincia Regiona Economic Development
Agreement (REDA) is designed to promote coordination between the two levels of
government. The 1996-2001 Agreement supports general strategic economic
development efforts in the tourism, information technology, export trade and prospecting,
value-added manufacturing, aerospace, and food processing industries.

Canada Business Service Centre (CBSC): Besides day-to-day service to agrowing
number of business clients, efforts continue to offer network servicing equally throughout
the province by way of linkages with the provincial Regional Services Centres.

Communications: The Prince Edward 1sland communications strategy focuses on direct
communications with clients through an enhanced provision of information to the business
support network. The strategy emphasi zes communicating the importance of Prince
Edward Island’ s role in the knowledge economy, and along with other priorities, it forms
the basis of communications activities at the strategic and program levels for 1999-2000.

Community-Based Economic Development: ACOA and the Government of P.E.I. will
continue to support the four Community Economic Development Corporations (CEDCs)
located in rural P.E.I. These organizations deliver lending services and development
programs, including the Y oung Entrepreneurs ConneXion Seed Capital Program, and the
Sdf Employment Assistance Program on behalf of Human Resources Devel opment
Canada. The CEDCs offer avariety of development projects related to local strategic
priorities and provide information and business counselling services to individuals in the
local areawishing to start up in business. These same services are aso offered to the
seasoned entrepreneursin the local area. The CEDCs work in close cooperation with the
CBSC as alocal resource centre to local business.

Canadian Rural Partnership: The Canadian Rura Partnership (CRP) was put in place to
strengthen the Government of Canada s commitment to Rural Canada by supporting
cross-government activities of federal departments and agencies. ACOA continues to
have a strong presence in rura Prince Edward Island as an active partner in rural
economic development issues through established partnerships with the community-based
economic development organizations and the province; and through assistance and
counselling services to SMEs.

ACOA will continue in aleading partnership role in the CRP by chairing the P.E.I. rural
team which is composed of representatives of federal Departments and Agencies. As part
of the National Rural Dialogue Process, ACOA was actively involved in supporting the
Rural Dialogue session held in P.E.1., giving opportunity for rural citizens to input to
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federal policy and describe challenges facing rura citizens and actionsrequired. As a start
to this dialogue process on the Island, ACOA partnered with the CEDCs to implement a
“Rural Y outh Entrepreneurship & Services Pilot” workshop at four locations to introduce
youth to the personal elements of entrepreneurship impacting on the success or failure of
operating a business. Access to federal programs and servicesin rural areas was identified
as a key issue throughout the dialogue process. Through a Memorandum of
Understanding with the Rural Secretariat, Agriculture & Agri-Food Canada, ACOA is
partnering with the Central Development Corporation (one of the four CEDCs on the
Island), the Government of Prince Edward Island, the Canada Business Service Centre,
the Regional Services Centres and Human Resources Development Canada to enhance the
delivery of information on government programs and services to rural areas by way of
interactive desktop video conferencing technology.

In 1999-2000 and beyond, ACOA will continue to work with its partners to increase
awareness of and improve access to government programs and services.

Knowledge Economy Partnership: The Knowledge Economy Partnership (KEP) isan
information technology related initiative targeted at accelerating the growth of a
knowledge-based economy on Prince Edward Island and improving service to the public
by all levels of government. Over forty related initiatives have been launched with more
planned for 1999-2000. The collaboration for this partnership is between the Government
of Prince Edward Idand, Holland College, The University of Prince Edward Island and the
Government of Canada. Federal principals include the Atlantic Canada Opportunities
Agency (P.E.l. office), Human Resources Devel opment Canada and Veterans Affairs
Canada.

New Brunswick
e

Economic Context

The non-residential construction sector is the underlying factor in the strengthening of the
provincia economy in 1999. In addition to the $600 million Trans Canada Highway
construction project and the $650 million natural gas pipeline construction project, a $750
million expansion of the Irving Oil Refinery was recently announced which will mean an
additional 2,000 construction jobs.

Generally, the economy of northern New Brunswick is dependent on the economic
performance of resource-based sectors. In 1998, low commodity prices explained the
contraction of the forestry and mining sectors. During the year, the unemployment rate in
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northeastern New Brunswick continued to be persistently higher than in any other region
of the province and, in fact, has been the only region of the province whose rate was
higher than the provincial average. In November 1998, the provincial government
appointed a commission to consult the population of the Acadian Peninsula, in
northeastern New Brunswick, on economic development opportunities. The federal
government, through ACOA, is represented on the provincial committee that is overseeing
the work of the commission.

Salmon aquaculture is the key economic component to the rural communities of
southwestern New Brunswick. A deadly Atlantic salmon virus resulted in an eradication
order for affected sites during the year. ACOA worked with industry and government
officials to formulate a strategy of response. Emergency compensation of $13 million to
fish farmers was announced by the federal government in December 1998.

Challengesfor ACOA New Brunswick:

The New Brunswick economy, as are the economies of the other Atlantic provinces, is
sensitive to the impacts resulting from large construction projects. A challenge for ACOA
and its partners in the new millennium will be the ability to sustain the economy’s growth
at current levels, unless other magjor capital projects are found. The introduction of natural
gas as an energy source to the province raises the challenge of identifying and promoting
the opportunities associated with its inherent cost efficiency as afuel source. Another
challenge for ACOA and its economic development partners will be the development of
appropriate strategies for responding to the sensitive situation in the Acadian Peninsula.
Still another challenge for ACOA and its partners in the coming year will be to capitalize
on value-added opportunities in salmon aquaculture and to develop opportunities for
aguaculture in other species and in other areas of the province. For resource sectors,
generally, the development of value-added opportunities is the strategy being undertaken
by governments in order to sustain the resource and to maximize the value of output.

Federal-Provincial Context:

In advancing the federal government’s economic development agenda in New Brunswick,
ACOA will continue to meet regularly with the provincial government in order to identify
strategic priorities and to plan initiatives that will reinforce the overall development effort.
Areas of strategic priority for ACOA will continue to include, among other things. a
focussed effort on trade; small business development which includes entrepreneurship;
business management practices, access to capital and information; community and rural
economic development; and a special focus on Aboriginal economic development. To
ensure that small- and medium-sized businesses located in all areas of the province have
access to the business programs and services of the federal government, ACOA will
continue to coordinate and help maintain a network comprised of district and satellite

Section |11 - Plans and Priorities by Business Line and ServiceLine 53



offices; “one-stop” access points to other departments and agencies, Regiona Economic
Development Commissions, and Community Business Development Corporations.

ACOA Plansand Priorities:

Aboriginal Economic Development: ACOA will continue to participate in the Joint
Economic Development Initiative (JEDI). ACOA will focus on Community Economic
Development with respect to First Nations and Aboriginal Organizations. This focus will
highlight capacity building within the existing Community Economic Development
Organizations and other Aboriginal Organizations. Business development will continuein
amore strategic fashion, with our Aboriginal Development Officers providing more
outreach services to the First Nations Communities and Aborigina Organizations
incorporating linkages with the Regional Economic Commissions. ACOA will also
continue to develop partnerships and source funding for individual and community
economic initiatives.

Business Development Program: The BDP is expected to lever project investment from
the private sector and investment banking community which will spawn increased business
activity and employment for the Province. Further support in the information technology,
tourism, aquaculture and value-added wood processing sectors will also increase export
sales, lessen reliance on imports and improve productivity.

Entrepreneurship and Skills Development: ACOA has developed and implemented, in
cooperation with various other stakeholders, awareness programs and other BMP
initiatives. Working with local stakeholders, ACOA has identified training needs of SMEs
and fifteen training sessions have been developed. During 1999-2000 these sessions will
be delivered throughout New Brunswick by independent trainers. Revisions will be made
to the ACOA -devel oped management diagnostic tool.

Community-Based Economic Development (CBED): The primary objectives are to:
develop and support good working relationships among CBED partners, complete the
roll-out of the joint client tracking system to CBED partners; develop projects which will
lead to the creation and maintenance of jobs; implement support services such asa
mentoring program for SMEs and Academic Partnering for the development of
trade-ready firms; expand the reach of CBSC servicesto rural communities where needed
and when feasible; and bring the provincial government to commit to being afunding
partner in CBSC.

Communications: Activities will be undertaken to: maintain or increase public support for
the Agency; increase the public and stakeholder awareness and understanding of what the
Agency does and why itswork is necessary; and promote public awareness of ACOA's
strategic priorities, programs and initiatives.
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Policy, Advocacy and Coordination: ACOA officials will meet on a monthly basis with
senior staff of the HRDC provincia office, the provincial Department of Economic
Development, Tourism and Culture, the provincial Department of Labour and the New
Brunswick Regional Development Corporation to discuss policy and project funding
issues. The Vice-President of ACOA New Brunswick will become the Chair of the New
Brunswick Regional Council for atwo-year term effective April 1, 1999. The New
Brunswick Regiona Council will be working with all other regional councilsin creating a
policy document on "Regional Participation in the Policy Process, Making it Real" as well
as identifying the policy capacity in New Brunswick and Atlantic Canada. Aswell, ACOA
will continue to facilitate the Canadian Rural Partnership Initiative by participating in and
chairing the New Brunswick interdepartmental committee.

Aswas done in 1998-1999, consulting assistance will be provided to New Brunswick
universitiesin order to assist them in their preparation of applications to the Canada
Foundation for Innovation (CFl). In 1998-1999 New Brunswick universities were
awarded over $2 million from the CFl for 11 projects. The CFl funds were also matched
with an equivalent amount from the Regional Economic Development Agreement. Efforts
will be made in 1999-2000 towards achieving the same amount and number of awards
from the CFI.

COOPERATION Program: The Regional Economic Development Agreement (REDA)
has provided support for: the development and expansion of the economic base; improved
competitiveness; sustainable job growth; development of small- and medium-sized
businesses; and the development of human resources in the province. The Agreement
focusses on non-commercial assistance with each proposal subjected to a business case
analysis, including measurable outputs and targets. Projects funded to date have been
concentrated in the areas of tourism, innovation and technology, aquaculture and
biotechnology.

Trade, Investment and Tourism: In addition to other Agency activities in trade, ACOA
continues its commitment to Trade Team New Brunswick (TTNB) by introducing SMEs
to the value and importance of exporting and the direction they must take to become
exporters. ACOA will continue to offer trade seminars and workshops, counselling and
advice as well as funding under its various programs, including BDP and REDA, to ensure
that the SMES exporting needs are addressed.
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Corporate Administration

1. Objectives

Key Objective:

To ensurethat ACOA’sresources ar e efficiently and effectively managed and
that administrative systems and services arein place to support management
decision making, accountability and operational control.

Corporate Administration includes:
» the executive offices of the Minister, the Secretary of State and the President;
» Finance, Systems and other administrative support services,
» Human Resource services and activities;
* Review, Internal Audit and Evaluation activities;
e Legd Services; and,
» Head Office communications not related to specific programs.

The Corporate Administration Business Line includes a wide range of administrative
activities in support of Agency programs and management. Functions such as Accessto
Information, secretariat support to the President, the Minister, the Secretary of State and
the ACOA Advisory Board are essentia to the effective management of the Agency. The
Agency Communications function devel ops — and conveys to the public — information on
the Agency’s programs and services to ensure equitable public access to those programs
and services. In addition, the Communications function attempts to increase the public’'s
and stakeholders understanding of what ACOA does, why its work is necessary, and what
results or benefits are realized. The Human Resources Branch provides advisory services
to the President and senior management of the Agency in all aspects of Human Resource
Development in order to strengthen and enhance its internal and external capacity with
clients.
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Plansand Priorities

Implement ACOA’s Staffing
Accountability Framework.

Implementation of UCS and
conversion of al ACOA positions.

Develop a new 5-year Employment
Equity plan.

Undertake strategic reviews to
determine whether Agency’s major
priorities and programs are meeting
their objectives.

Assist Agency managers to obtain
better information on the economic
benefits of projectsin order to
improve the effectiveness of ACOA
programming.

Inform the general public and ACOA
stakeholders of the Government of
Canada’ s commitment to regional
economic development and ACOA’s
roleinit, especialy with respect to
ACOA’s Thematic Announcements
Approach, and Industry Portfolio
messages to the Atlantic Canadian
public and other stakeholders.

During 1999-2000, the Agency will
increase the availability of corporate
information to assist managersin
making effective business decisions.

2. Operating Context and Key Initiatives:

Expected Results

Increased utilisation of newly
delegated staffing authorities from the
Public Service Commission.

Simplified and streamlined pay,
staffing, and classification.

A renewed focus for Agency efforts at
increasing target group representation.

Evaluations of the Innovation and
Technology strategic priority and the
Agency’s CBED policy.

Implementation of an Agency-wide
benefits monitoring system; more
comprehensive data from Statistics
Canada on performance of Agency
supported SMEs.

Increased public and stakeholders
understanding of what ACOA does,
why itswork is necessary and what
results are delivered; and increased
awareness of government programs
and services available to business; and
increased awareness of the Industry
Portfolio concept and ACOA’srolein
the Portfolio.

Technical and operationa solutions
will be developed using modern-day
automated data warehousing and
reporting techniques in accordance
with defined user and business
priorities.
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Plansand Priorities Expected Results

& By fiscal year 2000-2001, ensurethat ¢/ Systems meet Treasury Board and
the Agency is ready to implement the Public Works and Government
Financial Information Strategy (FIS). Services requirements; reporting

requirements met; staff fully trained;
and policy and procedures devel oped.
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‘ SECTION |V - SUPPLEMENTARY INFORMATION I

Profile of Resour ces

Tablel: Industry Spending Authorities- Ministry Summary
Part Il of the Estimates

Vote (millions of dollars) 1999-00 1998-99
Main Estimates Main Estimates

Atlantic Canada Opportunities Agency

20 Operating expenditures 443 47.1
25 Grants and contributions 2234 258.9
(S Liabilitiesin Atlantic Canada under the 7.0 8.4

Small Business Loans Act

(S Liabilitiesfor loan or credit insurance 10 20
pursuant to the Gover nment Organization
Act, Atlantic Canada, 1987

(S) Contributions to employee benefit plans 43 43

Total Agency 280.0 320.7
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Table 2 - Organization Structure

Minister

Entreprise Cape
Breton Corporation

(ECBC)

ACOA
Advisory Board

[Secretary of State

President

and

Executive Vice-President

Associate Deputy Ministe

J

Regional Vice-Presidents

New Brunswick
Newfoundland

Nova Scotia

Prince Edward Island

Vice-President Legal

Services

Policy and
Programs

/ - Federal-Provincial \
Development Strategy

- Delivery of Service
Lines / Programs at
provincial and local level

-Liaison with provinces,
business com munity and
other stakeholders

NI

-Regional level
Coordination of
priorities and programs

- Delivery of Pan-
Atlantic agreements

- Policy and Research

- Advocacy and
Procurement

/- Finance \

- Corporate Secretariat
- Communications
- Review Services

- Corporate Systems
and Administration

- Access to Inform ation

\_ and Privacy /

Resources

Vice-President §| Human
Finance and

Corporate

Services

Vice-President

Corporate

Affairs and
Tourism

- Tourism Atlantic

- Liaison with
Minister’s and
Secretary of State’s
offices

- Coordination of
Federal-Provincial
Relations

N
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Table3: Planned Full-Time Equivalents (FTES) by Business

Line
Forecast Planned Panned Panned
1998-99 1999-00 2000-01 2001-02
BusinessLines
Development 294.0 290.0 290.0 290.0
Corporate Administration 100.0 100.0 100.0 100.0
Total 394.0 390.0 390.0 390.0
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Table4: Agency Summary of Standard Objects of

Expenditure
Forecast Planned Panned Panned
Spending  Spending  Spending  Spending
(millions of dollars) 1998-99 1999-00 2000-01 2001-02
Per sonnel

Salaries and wages 24.6 215 215 20.6
Contributions to employee benefit plans 43 43 43 41
28.9 25.8 25.8 24.7

Goods and services
Transportation 5.0 3.8 3.8 3.8
Information 18 19 19 19
Professiona and specia services 12.6 10.9 10.9 104
Rentals 0.9 0.8 0.8 0.8
Purchased repair and maintenance 0.7 1.0 10 10
Utilities, materials and supplies 13 13 13 13
Construction and/or acquisition of 14 1.7 16 1.7

machinery and equipment

Other subsidies and payments 0.8 14 14 14
245 22.8 22.7 22.3

Transfer payments
Voted 297.5 275.4 246.1 2175
Statutory 12.6 8.0 7.0 5.0
310.1 283.4 253.1 2225
Total 363.5 332.0 301.6 269.5
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Table5: Program Resources by Program(s) and Business Line(s) for the Estimates

Y ear
- Non-
millions Budgetar
(3 ) getary Budgetary
Less:
Gross Revenue Net
Transfer Planned Planned Credited Planned
FTE Operating Payments  Spending Plus: LIAs Spending totheVote Spending
Development
Core Programming
Business Devel opment Program 13.8 112.3 126.1 126.1
ACF Equity Atlantic 3.0 3.0 3.0
Liabilitiesin Atlantic Canada under the 7.0 7.0 7.0
Small Business Loans Act
Liabilitiesfor loan or credit insurance
pursuant to the Gover nment Organization
Act, Atlantic Canada, 1987 1.0 1.0 1.0
Sub-Total 13.8 123.3 0.0 137.1 0.0 137.1
Federal - Provincial COOPERATION Program 7.3 60.1 225 89.9 89.9
Community Futures 0.8 8.8 9.6 9.6
Advocacy and Coordination 4.0 4.0 4.0
Total Core Programming 25.9 192.2 22.5 240.6 0.0 240.6
Non-Core Programming
Adjustment Programs 2.0 37.6 295 69.1 69.1
Canada Infrastructure Works Program 16 16 16
Program Administration 9.3 9.3 9.3
Total Non-Core Programming 11.3 39.2 29.5 80.0 0.0 80.0
Total Development 290 37.2 2314 52.0 320.6 0.0 320.6
Corporate Administration 100 114 114 114
Total Agency 390 48.6 2314 52.0 0.00 332.0 0.0 332.0

Section IV - Supplementary Information 63




Table 6: Detailsof Transfer Payments by BusinessLine

Forecast Planned Planned Planned
Spending Spending Spending Spending
(millions of dollars) 1998-99 1999-00 2000-01 2001-02
Development
Core Programming
Business Development Program
Grants 1.0 2.0 2.0 2.0
Contributions 135.6 110.3 110.3 110.3
Sub-Total 136.6 112.3 112.3 112.3
Grant to ACF Equity Atlantic 3.0 3.0
Liabilitiesin Atlantic Canada under the 12.0 7.0 6.0 4.0
Small Business Loans Act
Liabilities for loan or credit insurance 0.6 1.0 10 10
pursuant to the Government Organization
Act, Atlantic Canada, 1987
Sub-Total 149.2 123.3 122.3 117.3
Federal - Provincial COOPERATION 86.4 82.6 78.8 68.2
Program
Community Futures Program 9.7 8.8 8.6 8.6
Total Core Programming 245.3 214.7 209.7 194.1
Non-Core Programming
Adjustment Programs 41.7 67.1 43.4 28.4
Canada Infrastructure Works Program 22.8 1.6
Total Non-Core Programming 64.5 68.7 434 28.4
Total Transfer Payments 309.8 2834 253.1 222.5
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Table 7. Revenue by Program

Forecast Planned Planned Planned
Revenue Revenue Revenue Revenue

(millions of dollars) 1998-99 1999-00 2000-01 2001-02
Revenue Credited to the Consolidated

Revenue Fund (CRF) 34.0 38.0 38.0 38.0
Total 34.0 38.0 38.0 38.0

Table8: Net Cost of Program(s) for the Estimates Y ear

Atlantic Canada
(millions of dollars) Opportunities Agency
Gross Planned Spending 332.0
Plus:
Services Received without Charge
Accommodation provided by Public Works and Government Services 16
Canada (PWGSC)
Contributions covering employees share of employees' insurance 12
premiums and costs paid by TBS
Total Cost of Program(s) 334.8
Less:
Revenue Credited to the Vote
Revenue Credited to the CRF 38.0
Total Revenue 38.0
1999-2000 Estimated Net Program Cost 296.8
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‘ SECTIONYV - FURTHER INFORMATION I

1. ACOA Websdite:

http://www.acoa.ca

2. Publications
The following publications contain additional information on ACOA programs:
Program Brochures:
e  Business Development Program (BDP)
e BDP Information Sheets:

Business start-ups, expansions and moder nizations

Developing Your Innovative | deas

Improving Your Competitiveness

Non-Commer cial Projects

e  Canada/Atlantic Provinces COOPERATION Agreement on International
Business Development

e Trade- Atlantic Canada: Opportunities
e Profit From R & D Partnerships With |srael

e ACOA and Community Business Development Cor por ations

Other publications:
« ACOA Annual Reports (1989-90, 1990-91, 1991-92)

 Five-Year Report to Parliament (1988-1993, 1993-1998)
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e  Thelmplementation of an Entrepreneurship Development Strategy in
Canada - The Case of the Atlantic Region (Organization for Economic
Cooperation and Development/ACOA)

e  Performance Report to Parliament (1996-1997, 1997-1998)

e Opportunitiesfor Sustainable Development - Encouraging
Environmental Efficiency and Innovation (December 1997)

e The State of Small Business and Entrepreneurship in Atlantic Canada
(1996 & 1998)

e Impact - Profiling Smart Businessin Atlantic Canada

e From ldeasto Business Opportunities

e Summary Report of the Characteristics and Needs of Y oung
Entrepreneursand Young Persons Wanting to Become Entrepreneursin
Atlantic Canada

e  Profiles of Student Entrepreneursin Atlantic Canada

e TheDream Catchers- Profiles of Entrepreneurial Opportunity and
Success

e Opportunity Trails: An Atlantic-Wide Connection

Studies:

e Atlantic Canada: Facing the Challenge of Change (A Study of the
Atlantic Economy)

e Overview of ACOA Approach and Support to SMEs since 1993

e Atlantic Canada and the 50 States. A Development Comparison (NAPG
- June 1996)

e Atlantic Canada and the World: A Development Comparison (NAPG -
June 1996)
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e Atlantic Canada Human Development Index Study (Informetrica -
Mar ch 1996)

e A Comparison of 1996 Business Costsin Atlantic Canada and the United
States (KPMG - April 1996)

e Opportunitiesfor Biotechnology-Based Businessin Atlantic Canada
(January 1997)

e Methods used by L eading Nationsto Engender Best M anagement
Practices (ATI)

« Atlantic Canada and the Future: Trends, Challenges and Opportunities
(September 1997)

« TheAtlantic Canada Advantage - A comparison of Business Costsin
Atlantic Canada, Europe and the United States (KPM G October 1997)

* Review of Assumptions and Process of ACOA Job Creation and
Unemployment Rate Estimates (Pricewater houseCoopers, September
1998)

e Partnership in Community Economic Development: The Example of
Greater Moncton (Mandale and Chiasson, March 1998)

e  Comparative Per spectives on Regional Development (March 1998)
e Productivity: Key to Economic Success (March 1998)

¢ Natural Gas Utilization Study: Offshore Newfoundland - 1998

These publications are available upon request from:

Communications Branch
ACOA Head Office

Blue Cross Centre

644 Main Street

P.O. Box 6051

Moncton, New Brunswick
E1C 918

1-800-561-7862 (T oll-Free)
(506) 851-2271 (General)
(506) 851-7403 (Fax)
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3. List of Offices

a. Atlantic Canada Opportunities Agency

ACOA Head Office

P.O. Box 6051

644 Main Street
Moncton, New Brunswick
E1C 918

ACOA New Brunswick

P.O. Box 578

570 Queen Street, 3" Floor
Fredericton, New Brunswick
E3B 5A6

ACOA Newfoundland

John Cabot Building, 11" Floor
P.O. Box 1060, Station " C"

10 Barter’sHill

St. John's, Newfoundland

Al1C 5M5

ACOA Nova Scotia

Suite 600, 1801 Hollis Street
P.O. Box 2284, Station"M"
Halifax, Nova Scotia

B3J 3C8

ACOA Prince Edward Idand

P.O. Box 40

100 Sydney Street

Room 325, 3rd Floor

Charlottetown, Prince Edward I sland
ClA 7K?2

ACOA Ottawa

P.O. Box 1667, Station " B"
60 Queen Street, 4th Floor
Ottawa, Ontario

K 1P 5R5

(506) 851-2271 (General)
(506) 851-7403 (Fax)

(506) 452-3184 (General)
(506) 452-3285 (Fax)

(709) 772-2751 (General)
(709) 772-2712 (Fax)

(902) 426-6743 (General)
(902) 426-2054 (Fax)

(902) 566-7492 (General)
(902) 566-7098 (Fax)

(613) 954-2422 (General)
(613) 954-0429 (Fax)
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Corporate Affairsand Tourism

Suite 610, National Bank Tower

134 Kent Street

P.O. Box 2740

Charlottetown, Prince Edward Idand
C1A 8R8

. Enterprise Cape Breton Corporation

Enterprise Cape Breton Corporation
P.O. Box 1750

4th Floor, Commer ce Tower

15 Dor chester Street

Sydney, Nova Scotia

B1P 6T7

(902) 368-0840 (General)
(902) 368-0896 (Fax)

(902) 564-3600 (General)
(902) 564-3825 (Fax)
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Topical Index

A

Accessto Capital & Information, 9, 33
Adjustment, 37, 43, 49, 62, 63

Advocacy, 19, 21, 24-25, 43, 47, 51, 55, 62

B

Base Closures, 38

Borden and Cape Tormentine Redevelopment, 9, 38

Business Development Program, 9, 33, 42, 48, 50, 54, 62, 63, 65
Business Lines, 18, 60, 62, 63

Business Management Practices, 19, 23-24

C

Canada Business Service Centre (CBSC), 9, 19, 34-35, 44, 51
Canada Infrastructure Works Program, 62, 63

Co-ddivery Partners, 11

Community-Based Economic Development, 9, 19, 35, 48, 51, 54, 62
Community Business Development Cor poration (CBDC), 19, 65
COOPERATION Program, 9, 19, 36, 43, 48, 51, 55, 62, 63, 65
Communications, 44, 49, 51, 55, 56, 67

Coordination, 8, 19, 21, 24, 43, 47, 51, 55, 62

CoreActivities, 9

Corporate Administration, 18, 55, 60, 62

D
Development, 7, 18, 20, 61, 63, 64

E
Economy, 13, 15, 26-27, 40-41, 44-45, 49, 52-53
Entrepreneurship, 8, 19, 22, 46, 54, 67

F

Federal Provincial Context, 15
Financial Spending Plan, 17
Financial Tables, 59, 60-64
Fishery Closure, 19, 37, 40
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[, J
I nnovation, 8, 10, 19, 31-33, 46
Jobs, 10-11, 19, 22, 30, 37, 48, 51

K
Key Results, 18-19

M

Mandate, 7, 12, 21
Mission, 7, 10

N

Newfoundland, 36-37, 40-43, 67, 68
New Brunswick, 36-38, 52-55, 67-68
Nova Scotia, 44-49, 68, 69
Non-Core Activities, 9, 62, 63

o

Objective, 20

Offices, 68

Organization Structure, 10, 59

P

Policy, 8, 13-14, 19, 21, 24-26, 43, 47, 51, 55
Portfolio, 10, 14-15,

Prince Edward Idand, 49-52, 68
Procurement, 26-27

Position within the Government, 10
Publications, 65

R
Research, 26

S

Service Quality, 40

ServicesLines, 8,12, 33

Strategic Priorities, 8, 12, 21, 22
Sustainable Development Strategies, 39

T
Technology, 8, 12, 19, 21, 31-33, 46
Tourism, 8, 12, 19, 21, 30-31, 47, 55
Trade, 8, 12, 19, 21, 28-29, 47, 55, 65
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\Y
Venture Capital, 33

w
Website, 65
Y

Y ear 2000 Readiness, 39
Youth, 13, 16, 19, 23
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