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BACKGROUND ON CRISES 

The Centre de recherche sur les innovations sociales (CRISES) [centre for research on social 
innovations] is an interuniversity organization whose primary purpose is to study and analyze 
social innovations and transformations.  

A social innovation is an intervention initiated by social agents to respond to aspirations, meet 
needs, provide solutions, or take advantage of opportunities to modify societal relationships, 
transform contexts for action, or propose new cultural directions. 

In combination, over the long term, innovations can have a social impact that extends beyond 
the original project setting (company, association, etc.) and raises new questions about the 
balance of interests among the major players in society. Innovations can thus become a source 
of social transformations and contribute to the emergence of new models for development. 
The researchers at CRISES study social innovations from three complementary perspectives: 
geography, living conditions, and work and employment. 

Social innovations and geography 

 The researchers who focus on the geographical perspective look mainly at the roles of the 
social actors and their innovative practices in contemporary geographical entities. These 
researchers study issues such as the emergence of social networks and their links with new 
forms of territoriality; the relations among businesses, social agents, and local political 
authorities; local identities and their connections with social and economic development as 
well as the modalities of territorial governance. 

Social innovations and living conditions  

 The researchers who focus on living conditions are interested in identifying, describing, and 
analyzing social innovations designed to improve living conditions, particularly as regards 
consumption, work and leisure time, the family environment, labour market entry, housing, 
income, health, and personal safety. These innovations generally occur at the junction 
between public policy and social movements: collective services, resistance practices, 
popular struggles, new modes of production and consumption, etc. 



 

 

 
Social innovations and work and employment 

 The members of the work and employment group focus on the organization of work, the 
regulation of employment, and the governance of enterprises in the manufacturing sector, 
the public service, and the knowledge economy. Their research deals with the organizational 
and institutional aspects of employment and work, including unions, businesses, and public 
policy. These researchers investigate topics such as the strategies of the various actors, 
partnerships, corporate governance, non-traditional employment, older workers, education, 
and the knowledge economy.  

OTHER CRISES ACTIVITIES 

In addition to carrying out numerous research projects, hosting post-doctoral fellows, and 
training students, CRISES organizes a whole series of seminars and symposiums that allow 
new knowledge to be shared and disseminated. To consult our series of research publications, 
our annual reports, and our program schedule, please visit our Web site at 
www.CRISES.uqam.ca. 

 
 
 
 

Denis Harrisson 
Director 

 



 
 
 
 
 
 

V

ABOUT THE AUTHORS 
 
 
Marie J. Bouchard is a professor in the School of Management at the Université du Québec à 
Montréal. She is also project director at CRISES and holder of the Canada Research Chair on 
the Social Economy at the Université du Québec à Montréal. 
 
Sylvie Rondot is a research officer at CRISES, Université du Québec à Montréal. 
 
Yves-Charles de Kerstrat is a research officer at CRISES, Université du Québec à Montréal. 
 
Michelle Rhéaume-Champagne is a librarian at HEC Montréal. 

 



CAHIERS DU CRISES – COLLECTION « WORKING PAPERS » - NO 0315 
 

VI 

TABLE OF CONTENTS 

LIST OF ACRONYMS ...................................................................................IX 

PREFACE .................................................................................................XI 

ABSTRACT...............................................................................................XII 

INTRODUCTION ......................................................................................... 1 

1. ADDING VALUE TO AGRICULTURE............................................................................... 5 

2.  ACCESS TO HEALTH CARE AND HOME CARE ................................................................ 8 

3. DEVELOPMENT OF ABORIGINAL COMMUNITIES ........................................................ 11 

4. LOCAL AND SOCIAL DEVELOPMENT .......................................................................... 14 

4.1. Community capacity building ........................................................................ 15 

4.2. Economic and rural development ................................................................... 18 

4.3. Community solutions to environmental problems.......................................... 20 

4.4. Social cohesion ............................................................................................... 22 

4.5. Social innovation ............................................................................................ 24 

4.6. Access to services........................................................................................... 27 

4.7. Integration of immigrants into Canada........................................................... 28 

5. GOVERNANCE AND MANAGEMENT............................................................................ 30 

5.1. Capitalization.................................................................................................. 30 

5.2. Co-operative development and endogenous funding models......................... 33 

5.3 Globalization and co-op models adapted to the new global economy ........... 36 



 
 
 
 
 
 

VII

5.4 Strategic planning ...........................................................................................38 

5.5 The worker co-op as an option for sole proprietors, SMEs, and succession 
planning...........................................................................................................43 

6. CO-OPERATIVE DEVELOPMENT OPPORTUNITIES AND BARRIERS.................................46 

LIST OF APPENDICES 

APPENDIX 1 LIST OF DATABASES, WEB SITES, AND JOURNALS..48 

LIST OF DATABASES USED................................................................................................48 

LIST OF WEB SITES CONSULTED .......................................................................................48 

LIST OF JOURNALS INVENTORIED THAT DID NOT APPEAR IN ONE OF THE DATABASES 
LISTED EARLIER.........................................................................................................51 

APPENDIX 2 BIBLIOGRAPHY (N = 776)..............................................53 

1. ADDING VALUE TO AGRICULTURE (N = 51) ...............................................................53 

2. ACCESS TO HEALTH CARE AND HOME CARE (N = 20) .................................................56 

3. DEVELOPMENT OF ABORIGINAL COMMUNITIES (N = 5) .............................................57 

4. LOCAL AND SOCIAL DEVELOPMENT (N = 205) ...........................................................57 

4.1. Community capacity building (N = 57)...........................................................57 

4.2. Economic and rural development (N = 43) .....................................................61 

4.3. Community solutions to environmental problems (N = 7)..............................63 

4.4. Social cohesion (N = 40) .................................................................................64 

4.5. Social innovation (N = 38) ..............................................................................66 

4.6. Access to services (N = 43) .............................................................................68 

4.7. Integration of immigrants into Canada (N = 4) ...............................................71 



CAHIERS DU CRISES – COLLECTION « WORKING PAPERS » - NO 0315 
 

VIII 

5. GOVERNANCE AND MANAGEMENT (N = 258)............................................................. 72 

5.1. Capitalization (N = 28).................................................................................... 72 

5.2. Co-op development and endogenous funding models (N = 28) ..................... 74 

5.3. Co-op models adapted to new global economy and new capital           
requirements   (N = 62) ................................................................................... 76 

5.4. Strategic planning (N = 65)............................................................................. 80 

5.5. The worker co-op as an option for sole proprietors, SMEs, and succession 
planning (N = 45) ............................................................................................ 84 

6. CO-OPERATIVE DEVELOPMENT OPPORTUNITIES AND BARRIERS (N = 378)................. 89 



 
 
 
 
 
 

IX

LIST OF ACRONYMS* 

ADDES Association pour le développement de la documentation sur l’économie sociale 
ARUC-ÉS Alliances de recherche universités-communautés en économie sociale 
BCICS British Columbia Institute for Co-operative Studies, University of Victoria 
CCACE Coordinating Committee of European Cooperative Associations  
CDI Co-operative Development Initiative  
CECOP European Confederation of Workers’ Co-operatives, Social Cooperatives and Participative 

Enterprises 
CEGES Conseil des enterprises et groupements de l'économie sociale 
CERISIS-
UCL 

Interdisciplinary Research Centre for Solidarity and Social Innovation 

CFCA Confédération française de la coopération agricole 
CGSCOP Confédération générale des sociétés coopératives de production 
CICOPA International Organisation of Industrial, Artisanal and Service Producers’ Co-operatives  
CIRIEC Centre interdisciplinaire de recherche et d’information sur les enterprises collectives 
CJDES Centre des jeunes dirigeants et des acteurs de l'économie sociale 
CLD Centres locaux de développement 
CLSC Centres locaux de services communautaires 
COPAC Committee for the Promotion and Advancement of Cooperatives 
CRISES Centre de recherche sur les innovations sociales dans l'économie sociale, les enterprises et les 

syndicats 
CS Co-operatives Secretariat 
CSC Centre for the Study of Co-operatives, University of Saskatchewan 
FEBECOOP Fédération belge des coopératives 
HEC 
Montréal 

École des Hautes études commerciales 

ICA-ACI International Co-operative Alliance  
ICOSI Institute of International Social Cooperation  
ILO International Labour Office 
IRECUS Institut de recherche et d'enseignement pour les coopératives de l'Université de Sherbrooke 
JAL St-Justin, Auclair Le jeune (Municipality) 
LAREPPS Laboratoire de recherche sur les pratiques et les politiques sociales  
OCCE Office Central de la Coopération à l'École 
OECD Organization for Economic Cooperation and Development 
ORION Counselling and Research Co-operative 
RECMA Revue des études coopératives, mutualistes et associatives 
RRSSS Régies régionales de la santé et des services sociaux  
SCIC Sociétés coopératives d’intérêt collectif 
SODIAAL Société de diffusion internationale agroalimentaire  

                                                 
*  Where the French acronym is commonly used to identify an organization that has an official name in both French and 

English, the French acronym is retained in this list. -tr 



CAHIERS DU CRISES – COLLECTION « WORKING PAPERS » - NO 0315 
 

X 

UQAM Université du Québec à Montréal 



INVENTORY OF FRENCH-LANGUAGE PUBLICATIONS ON CO-OPERATIVES, 1993-2003 
 
 
 
 
 
 

XI

PREFACE 

 

CIRIEC-CANADA AND CRISES 

The co-operative research inventory project is a joint undertaking of the Centre for the Study 
of Co-operatives (CSC) at the University of Saskatchewan; the Centre interdisciplinaire de 
recherche et d’information sur les enterprises collectives (CIRIEC-Canada); the Centre de 
recherche sur les innovations sociales dans l’économie sociale, les enterprises et les syndicats 
(CRISES); the British Columbia Institute for Co-operative Studies (BCICS) at the University 
of Victoria; and the Co-operatives Secretariat, Government of Canada.  

This project has been coordinated by the CSC and funded by the Co-operatives Secretariat. 
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ABSTRACT 

This report presents an inventory and a brief analysis of French-language documents dealing 
with co-operatives, published between 1993 and 2003. This inventory was prepared at the 
request of the Co-operatives Secretariat. It is intended primarily as a tool for the members of 
the steering committee of the Co-operatives Secretariat’s Co-operative Development Initiative 
(CDI), but it may also prove useful to researchers at universities and other institutes that do 
co-operative research. The main criteria for selecting publications were their relevance to the 
themes identified by the Co-operatives Secretariat (adding value to agriculture, access to 
health care and home care, development of Aboriginal communities, local and social 
development, governance and management, and co-op development opportunities and 
barriers) and the transferability of their research results to the national context.* Thus, these 
publications come mostly from Québec and French-speaking Canada, France, Belgium, and 
Switzerland. We decided to exclude newspaper articles and other short publications with no 
bibliographical references.  

This report presents the themes in the order provided by the Co-operatives Secretariat. For 
each of the themes and sub-themes, this report presents the number of documents of each type, 
the number of documents on each specific subject, an assessment of the literature, and an 
assessment of gaps in this literature with respect to the national context. The bibliography (in 
Appendix 2) is also presented by theme, in the same order as the analysis of the publications. 

Marie J. Bouchard and Michelle Rhéaume-Champagne

                                                 
*  In the French text, the expression used here was contexte national, which is ambiguous. The authors may simply have 

meant “Canadian context”, but to some extent they may also have meant “the specifically French Canadian or Québec 
context”. Wherever this phrase comes up in the French text, I have translated it as “national context,” so that this second 
potential meaning can be kept in mind. -tr 
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INTRODUCTION 

This report presents an inventory and a brief analysis of French-language documents 
dealing with co-operatives, published between 1993 and 2003. This inventory was 
prepared at the request of the Co-operatives Secretariat. It is intended primarily as a tool 
for the members of the steering committee of the Co-operatives Secretariat’s Co-operative 
Development Initiative (CDI), but it may also prove useful to researchers at universities 
and other institutes that do co-operative research. 

This inventory is limited to the areas and fields of interest that have been identified as 
priorities by the Co-operatives Secretariat. The results are presented in the same order that 
the Co-operatives Secretariat used in its request for proposals. Thus, the publications 
inventoried deal with the following themes: 

List of key themes according to the Co-operatives Secretariat 
 

1. Adding value to agriculture 
2. Access to health care and home care 
3. Development of Aboriginal communities 
4. Local and social development  

4.1. Community capacity building 
4.2. Economic and rural development  
4.3. Community solutions to environmental problems 
4.4. Social cohesion 
4.5. Social innovation  
4.6. Access to services  
4.7. Integration of immigrants into Canada  

5. Governance and management  
5.1. Capitalization  
5.2. Co-op development and endogenous funding models 
5.3. Co-op models adapted to new global economy and new capital requirements 
5.4. Strategic planning  
5.5. The worker co-op as an option for sole proprietors, SMEs, and succession 

planning  
6. Co-operative development opportunities and barriers 

The project is part of a broader joint undertaking by the Centre for the Study of 
Co-operatives (CSC) at the University of Saskatchewan, the Centre interdisciplinaire de 
recherche et d’information sur les enterprises collectives (CIRIEC-Canada), the Centre de 
recherche sur les innovations sociales (CRISES), the British Columbia Institute for 
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Co-operative Studies (BCICS) at the University of Victoria, and the Co-operatives 
Secretariat. This project was co-ordinated by the CSC. 

This report, which covers French-language publications, was produced under the direction 
of Marie J. Bouchard and Michelle Rhéaume-Champagne, on behalf of CIRIEC-Canada, 
in collaboration with CRISES. Another report, covering English-language publications, 
was produced under the direction of Brett Fairbairn and Carol Shepstone, on behalf of the 
CSC in Saskatoon, with the collaboration of Iain MacPherson of the BCICS in Victoria 
and Albert Daoust of the Co-operatives Secretariat. 

We wish to mention a study that was done in the late 1990s under the direction of 
Benoît Lévesque, Marie-Claire Malo, and Michelle Rhéaume-Champagne, on the 
literature published about co-operatives in French Canada from 1975 to 1992.1 Though 
having far more modest scientific objectives, we hope that this new inventory will serve to 
complete the exercise conducted previously.  

Method 

The publications included in this inventory are in French and deal with developed Western 
countries. We limited our search to the past ten years, from 1993 to 2003, and we 
conducted it over 11 weeks, from September 1 to November 15, 2003. Our main criteria 
for selecting publications were their relevance to the themes identified by the 
Co-operatives Secretariat and the transferability of their research results to the national 
context. Thus, these publications come mostly from Québec and elsewhere in 
French-speaking Canada, as well as from France, Belgium, and Switzerland. We decided 
to exclude newspaper articles and other short publications with no bibliographical 
references.  

In conducting this inventory, our first step was to identify the research groups, 
organizations, databases, journals, and Web sites that would be useful sources for this 
purpose. A list of the databases, journals, and Web sites that we consulted appears in 
Appendix 1.  

When searching databases, our strategy was to do a first sort on the keyword 
“coopérative”. For the Web sites and journals not included in these databases, we did a 
complete inventory. We thus produced an initial sort according to theme and to the criteria 
                                                 
1 See: Marie-Claire Malo, 1991-1992, “Guide bibliographique des études coopératives au Canada-français”, Coopératives et 

développement, Vol. 23, No. 1, pp. 201-206; Benoît Lévesque and Marie-Claire Malo, 1995, “Les études sur les coopératives: banque de 
données bibliographiques et centres de recherche universitaires”, pp. 247-268 in: Séguin, Marie-Thérèse (ed.), Pratiques coopératives et 
mutations sociales, Paris, L’Harmattan. 
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stated earlier. Once we decided which publications to include in the inventory, we entered 
them into a bibliographic database, where we classified them by research theme. (A single 
bibliographic reference could thus be associated with more than one theme.) By this 
procedure, we obtained a total of 776 different references (see Appendix 2).  

Our next step was to perform an analysis of these references for each of the selected 
themes. In this analysis, we attempted to determine the scope of the literature, where it 
came from, what subjects it covered, what patterns could be detected in it, and what needs 
it did not meet with regard to the national context.  

This analysis has a major limitation: in many cases it is based solely on the titles and 
abstracts of the publications. The short deadline imposed on this research did not allow us 
to consult the documents themselves or to prepare abstracts of them. The analysis in this 
report thus cannot be considered an exhaustive account of the research that has actually 
been done on co-operatives over the past ten years. 

A second limitation of this inventory is that it does not cover the entire field of social 
economy, which includes co-operatives, mutual organizations, and associations. Thus, 
some publications that might have dealt with topics of interest for co-operatives but were 
classified under the term “social economy” may not have been identified. 

Lastly, this analysis did not consider any methodological aspects of the research that 
produced the documents in question. Thus, beyond the quality of the publications in which 
they appeared (peer-reviewed journals, published books, etc.) and of the sources in which 
we found them (library databases, Web sites of research centres, co-operative federations 
and agencies, etc.), we are not in a position to judge the quality or validity of the results of 
the research inventoried in the present report. 
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Structure of this report 

This report presents the themes in the order provided by the Co-operatives Secretariat. For 
each of the themes and sub-themes, this report presents the number of documents of each 
type, the number of documents on each specific subject, an assessment of the literature, 
and an assessment of the needs that this literature does not meet with regard to the national 
context.  

The bibliography (in Appendix 2) is also presented by theme, in the same order as the 
analysis of the publications. 
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1. ADDING VALUE TO AGRICULTURE 

Types of documents  
 

• Books 6 

• Conference papers 6 

• Articles 18 

• Reports 16 

• Papers and theses 5 

Total: 51 references 

Specific subjects 
 
 Finance and capital (4) 

 Milk (8) 

 Financial co-operatives (8) 

 Industry notes and profiles (16) 

 Democracy and co-operative principles (5) 

 History (4) 

 Statistical portraits (8) 

 Ecology, environment, and sustainable development (2) 

Assessment of the literature 

We identified 51 documents that relate to the theme of adding value to agriculture or co-
operative agriculture. This body of documents is descriptive in nature. It includes 
statistical portraits (8), industry profiles (16), and enterprise monographs (4). Of these 
51 documents, 10 come from the Centre d'étude Desjardins en gestion des coopératives de 
services financiers.  

The proportion of Canadian publications is lower for this theme than for the others. Many 
of the publications come from Europe.  
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These publications make frequent mention of the problems that agri-food co-operatives 
face in the market economy (Mehri, 1995), and in particular in the new economic context, 
which is marked by increased international competition and a trend toward business 
concentration, at the same time as these co-operatives are having growing social demands 
placed on them to meet environmental requirements (Minister’s Advisory Committee on 
Co-operatives, 2002).  

Co-operatives are, in themselves, a mechanism for mutualizing farmers’ risks and 
protecting farmers from high transaction costs (Ollila, 1994, Minister’s Advisory 
Committee on Co-operatives, 2002). The values of solidarity forged by the long history of 
the co-operative movement could be an asset in resisting domination by large private 
businesses in an increasingly competitive market (SODIAAL, 1994). But co-operatives are 
threatened by competition from the multinationals, which jeopardizes social equilibrium 
on the regional scale (Linda, 1993). Thus, the question of the relationship between 
members and their co-operatives comes up a number of times. In one case (the dairy 
industry in France), it is proposed that this tie be strengthened through more individualized 
co-operative contracts (Duvaleix and Hovelaque, 2003)–a practice that is well described in 
relation to “new-generation” co-operatives in the United States (Assoumou-Ndong and 
Girard, 1998). Another study shows the influence of social and cultural factors on co-op 
members’ attitudes toward the agro-industries’ joint strategies (Curutchet and 
Leclere, 1999). Another study emphasizes remuneration as a strategic differentiating factor 
in conditions of intense competition (Jarrige and Touzard, 2001). 

The strategic dimension of co-operatives is also important. Thus, diversification is one 
approach recommended for weathering the ups and downs of the agri-food markets 
(Calvez, 1997 and 1998; Giroux, 1996); the creation of co-operative holding companies is 
another (Côté, 2001). Other options include forming alliances among co-operatives and 
between co-operatives and capitalist businesses, as well as accepting external capital 
(Minister’s Advisory Committee on Co-operatives, 2002). But this also requires co-
operatives to control the negative impact that such strategies may have on members’ 
interests (Lassen, 1999; Mauget and Forestier, 2000) and on democratic principles 
(Mauget 2003). 

Very few of the publications inventoried under this theme dealt with ecology and 
sustainable development (Côté, de Montigny et al. 1995; Dostie, 1997; OECD, 1998; 
Vecteur environnement, 2002). One of these documents describes the emergence of a 
management co-operative that supplies organic fertilizer and disposes of manure from the  
swine industry (Dostie, 1997).  
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Lastly, this group of publications gives considerable attention to training, more 
specifically, in the use of agricultural equipment (Dupont, 1999; Morneau, 1993) and in 
management (Lanneau, 1997; Minister’s Advisory Committee on Co-operatives, 2002). 

Gaps with respect to the national context 

Farmers’ incomes have been significantly affected by declining subsidies, exchange-rate 
fluctuations, consolidation of food-distribution chains, and environmental risks.2 Despite 
all this, the question of adding value to agriculture receives little direct attention in the 
literature that we surveyed.  

Though the topic is of great current interest, practically none of these publications looks at 
the Canadian agri-food industry’s situation with respect to the new international and 
continental agreements, or to tariff barriers. Only the report of the Minister’s Advisory 
Committee on Co-operatives (2002) addresses this question. According to this report, co-
operatives must form an integral part of the Canadian government’s agriculture policy. 

It should be noted that all these questions affect not only agricultural co-operatives, but all 
farmers as well. It is therefore a good bet that some of the studies that try to answer these 
questions can be found in literature that does not look specifically at co-operatives, or 
perhaps even in the literature on farmers’ unions (such as the Union des producteurs 
agricoles and the Union paysanne). It would be interesting to see, however, in what ways 
co-operatives can still be an effective means of regulating the integration of agricultural 
activities into an economy that has been transformed by globalization, on the one hand, 
and by the new social movements related to the environment and fair trade, on the other. 

 

                                                 
2 Claude Turcotte (2003), “Une priorité: redresser les revenus”, Le Devoir, December 1, 2003, p. B-1. 
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2.  ACCESS TO HEALTH CARE AND HOME CARE 

Types of documents 

• Books 2 

• Conference paper 1 

• Articles 6 

• Reports 11 

Total: 20 references 

Specific subjects 

 Report on the situation of these co-operatives (7) 

 Health in other countries (6) 

 Co-operatives’ response to government disengagement (5) 

Assessment of the literature 

We found 20 documents about access to health care and home care. They consisted of case 
studies and reports on the situation of co-operatives working in this sector in Canada and 
often elsewhere in the world, descriptions of issues that they face, and, in some cases, 
recommendations. These publications come from various sources, mainly the Chaire de 
coopération Guy Bernier, the Laboratoire de recherche sur les pratiques et les politiques 
sociales (LAREPPS), the Centre de recherche sur les innovations sociales (CRISES), and 
the Co-operatives Secretariat. Interestingly, all of these documents have been published 
since 1996.  

We should mention that a new book has just been published about social economy 
enterprises (co-operatives and non-profit organizations) in the home-care sector in Québec 
(Vaillancourt et al., 2003). The book analyzes this sector from the standpoint of user 
participation, the role of female employees, women’s participation, and the contribution of 
these enterprises to territorial dynamics and local development. The analysis attempts to 
identify the major challenges that the actors involved in the development of this sector will 
have to meet in the coming years. 
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One subject dealt with in several documents is the response of co-operatives to the 
government’s disengagement from the health care and home care sectors. These 
documents provide portraits of the situation of health and home care co-operatives (Thouin 
and Chagnon, 2002; Prioul, 1998; Girard and Garon, 2000; Girard and Comeau, 1996; 
Bélanger, 2002; Comeau and Girard, 1996), identify the issues that these organizations are 
facing (Bélanger, 2002; Comeau and Girard, 1996), and measure their ability to respond to 
this crisis (Comeau and Girard, 2000; Garon and Girard, 1999).  

These authors present co-operatives as a viable alternative. They support the idea of co-
operatives’ taking over certain responsibilities in these sectors. For instance, in their study, 
Comeau and Girard (2000) state that “for users, the allocation of public resources to non-
profit organizations and co-operatives represents a more attractive option than 
privatization”. Garon and Girard (1999) point out that “the national forum on health, 
initiated by the federal government to review the status of Canadian health care systems, 
clearly indicated that it was necessary for individuals, families, and communities to 
participate in change and determine its direction.” It is in this context that a new space for 
health care and home care co-operatives is starting to emerge. 

Gaps with respect to the national context 

These studies seem to have significant relevance to the national context, considering the 
way that health-care systems are being reorganized, particularly in Québec, and the way 
that some services have been taken over by independent organizations, including co-ops. 
These co-ops are part of a new wave of social economy organizations that are innovating 
by meeting new needs while also attempting to bring users and producers of services 
closer together.3 

It should be noted, however, that co-operatives and other social economy enterprises are 
making their contributions to health care and home care through the mechanism of 
partnerships, in particular with the régies régionales de la santé et des services sociaux 
[RRSSS–Québec’s regional health and social services boards] and centres locaux de 
développement [CLD–Québec’s local development centres] (Thouin, 2002), whose 
governance structure follows a partnership model and whose directors include 
representatives of civil society. At the present time in Québec, the entire health and social 
services system is being overhauled, with initiatives such as the abolition of the regional 
health and social services boards and the transformation of local development centres so 

                                                 
3 Benoît Lévesque, 2002, Les entreprises d’économie sociale, plus porteuses d’innovation sociale que les autres? Montréal: UQAM, 

Cahiers du CRISES, Working Papers, No. 0205. 
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that only elected municipal officials sit on them. This transformation distances citizens and 
client representatives from the circles where policy decisions and adjustments in the 
supply of services are made. To what extent will these changes affect health and home-
care co-operatives?  

The coming transformations in health care systems will cause the centres locaux de 
services communautaires [CLSC–Québec’s local community service centres] to redefine 
themselves and perhaps even to be absorbed into the hospital centres. The CLSCs are 
multidisciplinary organizations that have developed a comprehensive approach to health, 
in particular through the work they do on its social determinants (poverty, housing 
conditions, etc.). How will the change in the governance of these organizations affect the 
co-operatives and other social economy enterprises active in this sector? 

When these services were originally developed, the principle of universality was applied, 
ensuring accessibility for working households and adjusting payments according to 
income (Bélanger, 2002). Might this principle too now be called into question? Many 
municipalities in Québec have no accessible health care services within a radius of less 
than 8 km (Garon and Girard, 1999). To what extent can the co-operative sector respond to 
this demand? Is or isn’t the co-operativization of these services part of the privatization of 
the health-care system? 

Lastly, many other factors, such as worsening poverty and exclusion, the aging of the 
population, and the growing numbers of new immigrants will have a non-negligible impact 
on the demand for services and will require an increase in the capacity of these 
organizations and an adjustment in the range of services that they offer. 



INVENTORY OF FRENCH-LANGUAGE PUBLICATIONS ON CO-OPERATIVES, 1993-2003 
 
 
 
 
 
 

11

3. DEVELOPMENT OF ABORIGINAL COMMUNITIES 

Types of documents 

• Reports 5 

Total: 5 references 

Specific subjects 

 Socio-economic profiles of co-operatives (2) 

 Local development (2) 

 Policies (1) 

 Social and demographic status of Aboriginal people (1) 

Assessment of the literature 

In comparison with the other themes covered in this inventory, there were few French-
language documents on the role of co-operatives in the development of Aboriginal 
communities. We found only five such documents. They came from the Co-operatives 
Secretariat, the Minister’s Advisory Committee on Co-operatives (for the Secretary of 
State (Rural Development) (FedNor)), the University of Saskatoon, and the International 
Labour Office. These publications were diverse in nature. Some were studies providing an 
overview of the development of Aboriginal co-operatives, their situation, and their 
relevance (Belhadji, 2001; Ketilson and MacPherson, 2001). Others provided 
recommendations in a national context (Lyall and Barr, 2002) and an international context 
(ILO, 2000). All of these documents have been published within the past three years. *  

With regard to their geographic distribution, Belhadji finds “a large concentration of 
Aboriginal co-ops in the Northwest Territories and Nunavut” (Belhadji, 2001).  

The relevance of co-operatives for the development of Aboriginal peoples emerges from 
these documents. The social and economic characteristics of Canadian co-ops and an 

                                                 
*  Four of these five publications appear to have been written in English by Anglophone authors, then made available in 

French translations through Canadian federal or federally affiliated organizations. The fifth publication comes from the 
ILO, a UN agency, and is available in English as well as in French and Spanish. The other lists of references cited in this 
report may include other such cases. -tr 
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analysis of their relevance show that, particularly in the Arctic, co-ops have a non-
negligible effect on their communities, especially as regards providing food and supplies, 
creating jobs, training employees and managers, and developing local entrepreneurship 
(Ketilson and MacPherson, 2001). According to the International Labour Office, co-
operatives enable certain groups to organize and to protect a way of life and a distinct 
minority culture (ILO, 2000). Thus, it is as a model for the development of Aboriginal 
communities that Lyall and Barr (2002) examine the issue of Aboriginal co-ops in Canada. 

Gaps with respect to the national context 

In 1998, a document entitled Gathering Strength: Canada’s Aboriginal Action Plan was 
published. This document proposed a long-term, broad-based approach in which the 
following four elements became central to the organization of the activities of Canada’s 
Department of Indian Affairs and Northern Development: 

 A new partnership among Aboriginal people and other Canadians that reflects our mutual 
interdependence and enables us to work together to build a better future;  

 Financially viable Aboriginal governments able to generate their own revenues and able to 
operate with secure, predictable government transfers; 

 Aboriginal governments reflective of, and responsive to, their communities’ needs and values; 

 A quality of life for Aboriginal people like other Canadians.4 

 
More specifically, for the current year, this Department’s focus will be on “strengthening 
governance; reducing the socioeconomic gap; encouraging healthy communities; and 
improving operations”.5 The literature on Aboriginal co-operatives, though limited, does 
seem to ascribe properties to these organizations that are consistent with this Department’s 
missions and priorities. This literature talks about empowering Aboriginal peoples to 
achieve autonomy and to take charge of their own cultural and economic development. 

Aboriginal co-operatives operate in a complex environment, however, especially as 
regards government policy, which differs from one province or territory to another. This 
complexity creates obstacles to the development of such co-operatives. They also need to 

                                                 
4 Department of Indian Affairs and Northern Development, 2000, Gathering Strength: Canada’s Aboriginal Action Plan. Department of 

Public Works and Government Services Canada. Text available at: http://www.ainc-inac.gc.ca/gs/pdf/progr1_e.pdf. 
5 Robert D. Nault, 2003, 2003-2004 Estimates, Report on Plans and Priorities, Government of Canada. Text available at: http://www.tbs-

sct.gc.ca/est-pre/20032004/INAC-AINC/INAC-AINCr34_e.asp. 
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be better equipped to provide co-operative training opportunities (Ketilson and 
MacPherson, 2001). 

The perceived effectiveness of these organizations and their degree of concentration thus 
contrast with the small number of publications inventoried. This may reflect a gap in the 
research on co-operatives. International comparisons might help here to better understand 
the role of co-operatives in the promotion and development of Aboriginal peoples. 
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4. LOCAL AND SOCIAL DEVELOPMENT 

Types of documents 

• Books 14 

• Conference papers 20 

• Articles 65 

• Reports 93 

• Papers and theses 13 

Total: 205 references 

“Local development” means development initiated in communities from the grassroots, 
through the mobilization of various individual and collective resources. 

[translation] Local development is a strong trend, because global competition 
and local partnerships are two sides of the same coin. As Pierre Dommergue 
(1988:23) wrote: “in a universe where people have lost their bearings, the 
local economy seems like a more controllable development option than the 
world economy. It is at the local level that changes can be most easily 
controlled and partnerships most readily fostered.”6  

“Social development” means building community capacity and introducing social 
innovations that are made possible in particular through greater social cohesion. 

We identified 205 publications dealing with social and economic development, especially 
in a local context. In the following pages, we analyze them by sub-theme. Bear in mind 
that these sub-themes are the ones identified by the Co-operatives Secretariat. They 
therefore do not necessarily reflect the predominance of these themes over others in the 
co-operative literature. 

                                                 
6 Benoît Lévesque, (2000), Originalité et impact de l'action des SOLIDE sur le développement local et sur l'emploi au Québec, Cahier du 

CRISES, Working Paper No. 0012, pp. 10-11. Text available at: http://www.crises.uqam.ca/c2000/c/0012_B.PDF 
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4.1. Community capacity building 

Types of documents 

• Books 6 

• Conference papers 4 

• Articles 18 

• Reports 26 

• Papers and theses 3 

Total: 57 references 

Specific subjects 

 Impact of co-operative community housing on various populations (4) 

 Structuring effects of financial co-operatives on local communities (6) 

 Social and occupational integration (6) 

 Economic development (2) 

 War on poverty (1) 

“Community capacity building” refers to the ways and means by which a community 
enhances its development, and to the community’s ability to respond to opportunities in its 
environment. The following are examples of outcomes of community capacity building: 

 stronger community relationships; 

 healthier people, caring families and safer, welcoming communities;  

 an increased number of community-based opportunities identified;  

 the enhanced ability of community members to share their ideas on a course of action;  

 increased competency in setting and realizing common goals;  

 expanded intuition in sensing what to do, when to do it, and when to quit;  

 an enhanced respect for limited resources, including people, so that shortages, duplication, and 
waste are minimized;  
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 an increased awareness of the importance of protecting, advocating for, and improving the 
conditions for vulnerable people, distinct cultures, floundering economies, and environments;  

 skilled leadership;  

 an increased interest from young people to become future leaders; and 

 an increased ability to handle disappointment, threats and hazards to community pride and well-
being. 7 

Assessment of the literature 

We inventoried over 50 documents that discuss the role of co-operatives in building 
community capacity. These documents come from various sources, mainly research 
groups (ARUC-ÉS, IRECUS, CRISES, LAREPPS, Chaire de coopération Guy-Bernier, 
Centre d'étude Desjardins en gestion des coopératives de services financiers), and 
government departments and agencies (the Co-operatives Secretariat, the Québec Ministry 
of Industry and Commerce, and the Canada Mortgage and Housing Corporation). These 
documents were published throughout the period covered by this inventory. 

These documents cover a variety of topics. Some look at the impact of co-operative 
community housing on various population segments, such as disadvantaged groups and 
women (Morin, Bouchard et al., 1999; Bouchard, 2001; Duke et al. 1995; Gagnon 1998). 
Others look at the structuring effects of caisse populaires and other financial co-operatives 
on local communities (Côté and Lévesque, 2000; Darhouani, 1999; Labye and 
Lagoutte, 2002; Lévesque and Malo, 1997; L'Heureux and Desbiens, 1995; Malservisi, 
1996). Still others look at the social and occupational integration made possible through 
co-operatives (Morin, Bouchard et al., 1999; Bordeleau and Lemire, 1993; Bouchard, 
1997; Cattell, 1995; Comeau, 1997; Leclerc and Comeau, 1997; Cosse, 1993), in particular 
workers’ co-ops and housing co-ops. Other topics covered in this literature include the 
economic development opportunities that co-ops create (Saucier and Beaudry, 2002; 
Saucier and Thivierge, 2002), the war on poverty (Comeau et al., 2002; Henriques, 1995), 
and job creation (Favreau and Saucier, 1996; Cattell, 1995).  

Regarding the impact of community housing on various population segments, Morin, 
Bouchard et al. (1999) ask “to what extent it might be useful to involve those residents of 
community housing who have no stable occupations in a social and economic integration 
process that would facilitate the revitalization [of a disadvantaged neighbourhood of 
                                                 
7 Flo Frank and Anne Smith, 1999, The Community Development Handbook: A Tool To Build Community Capacity, HRDC, p. 11-12. Text 

available at: http://www.hrdc-drhc.gc.ca/community/menu/cdhbooke.pdf. 
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Montreal]” (Morin, Bouchard et al., 1999). These authors believe that such an intervention 
to build community capacity through housing co-operatives would be effective, because of 
the residents’ attachment to their neighbourhood and their interest in training programs 
providing access to employment. Two other authors, Duke and MacLoed (1995), see 
having residents collectively build their own affordable housing as another way of 
building community capacity.  

A number of the publications that we inventoried cite the structuring effects of financial 
co-operatives, making a connection between local community development and social 
cohesion. We will return to these topics in detail later on (see section 4.4, “Social  
cohesion”).  

Comeau (1997) examines the social and occupational integration made possible through 
co-operatives and reviews the potential and the limitations of integration enterprises. 
Bouchard (1997) investigates their role in “the revitalization of responses to the 
employment crisis and the welfare state”. 

Some authors discuss the relationship between government and the co-operative 
movement in the implementation of development-support policies (Vézina, Côté and 
Bernier, 2000; Conseil de la coopération, 2001; Perrin, 2002), and even their contribution 
to the general public interest (Lévesque, Malo and Rouzier, 1997). Comeau et al. (2002) 
note the differential effects of public policies on local regulation and social inequalities. 
Other authors discuss the role of co-operatives in the market economy (Normark, 1996) 
and in the competitiveness of different geographic areas (Liikanen, 2002).  

Gaps with respect to the national context 

One observation should be made regarding any attempt to establish a relationship between 
the activities of co-operatives and the building of community capacity, which can be seen 
as the effects or impacts of the presence of co-operatives in a given environment. The 
concept of impacts includes not only direct outcomes but also indirect effects or 
externalities, which may be positive or negative.8 In general, assessing the effects or 
impacts of an intervention is considered a relatively difficult research task, in particular 
because the relations between dependent and independent variables are hard to 
demonstrate. In other words, researchers need to be able to isolate those effects that are 

                                                 
8 Diane Berthelette, 2000, “Les déterminants de l’implantation et des résultats des programmes de santé et de sécurité au travail ” in: 

L’évaluation et la recherche évaluative, Cahier du CRISES, Recueil de textes, RT-16, p. 6. 
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actually attributable to the intervention from those changes that would have taken place 
independently of it.9 

Because we had neither the necessary time nor direct access to most of the studies that we 
inventoried, we could not examine all of the methods used in them. But an earlier literature 
review, conducted in the late 1990s, noted a preponderance of case studies (documentary 
research, interviews, monographs) and relatively few quantitative studies.10 We are not 
suggesting that quantitative studies are always more conclusive than large numbers of 
qualitative studies. But the fact remains that there have been very few large-scale or 
longitudinal studies to assess the impacts of co-operatives on society and its components. 
This is probably one of the shortcomings in the literature that it would be important to 
correct. Case studies could then be used as exploratory tools to formulate the right 
hypotheses about the relationship between the interventions of co-ops and their impacts on 
community capacity building, as well as on local and social development as a whole. 

4.2. Economic and rural development 

Types of documents 

• Books 3 

• Conference papers 3 

• Articles 15 

• Reports 17 

• Papers and theses 5 

Total: 43 references 

Specific subjects 

 Impact of financial co-operatives on the communities they serve (9) 

 Impact of smaller co-operatives and associations on the social economy sector (13) 

 Impact of agricultural co-operatives (5) 

                                                 
9 Bernard Perret,  2001, L’évaluation des politiques publiques, Paris: La Découverte, p. 25. 
10  Marie-Claire Malo, 1991-1992, Op. cit.; Benoît Lévesque and Marie-Claire Malo, 1995, Op. cit.  
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Assessment of the literature 

A relatively large number of the documents that we inventoried–over 40–discuss the 
economic development of rural, isolated, and Northern communities. These documents 
were published across the entire period covered by this inventory. 

These documents discuss a variety of topics. Quite a number deal with the impact of 
financial co-operatives on the communities they serve (Chalifoux, 1996; Darhouani, 1999; 
Huot and Lévesque, 2000; Huot, 2001; Malservisi, 1996; Moulévrier, 2003; 
Rousseau, 1996). According to these authors, the caisses populaires “play important non-
financial as well as financial roles in the communities where they operate” (Huot and 
Lévesque, 2000). For example, the Caisse populaire Desjardins in Lauzon, Québec has the 
mission of “helping disadvantaged social groups to get through difficult times and 
promoting their interests” (Darhouani, 1999). The impact of financial co-operatives on 
rural development has also been measured in France. According to Moulévier (2003):  

[translation] Mutual credit allows its participants to renew their faith in the 
local definition of a different kind of market relationship. [The author] has 
observed the beginnings of a rebuilding of traditional spaces in the market 
relationship through the mutual-credit organization, spaces defined on the 
basis of local power centred on revised concepts of trust, merit, and good 
faith. (ibid.) 

Several other publications that we inventoried examine the impact of the co-operatives and 
associations that make up the social economy sector (Brown, Reve et al., 2002; Deschênes and 
Roy, 1994; Desjardins, 1995; Favreau and Saucier, 1996; Laplante, 1995; Ménard, 1993; 
Saucier and Beaudry, 2002). Other authors looked more specifically at the impact of 
agricultural co-operatives on these communities (Carvalho de Freitas, 1999; Dumais, 1996; 
Saint-Pierre, 1997). There are many case studies on this topic. For these authors, one of the 
main requirements for the successful development of rural communities is that development 
plans must be carried forward by the community itself (Houle, 2003).  

Gaps with respect to the national context 

The literature that we analyzed presents co-operatives as an advantageous solution for 
economic and rural development, and hence a solution that seems relevant in a national 
context where rural areas and resource regions occupy a prominent place.  



CAHIERS DU CRISES – WORKING PAPERS COLLECTION – NO. 0315 
 
 
 
 
 
 

20

One specific way that co-operatives may differentiate themselves from other kinds of 
enterprises and thus add value to economical and rural development is by applying various 
kinds of logic that do not normally go together in the public and private sectors. Co-ops 
apply a market logic in the way they manage themselves, because they operate in a market 
setting and hence must conform to its constraints. But co-ops’ activities are not guided by 
market logic alone. A redistribution logic also comes into play, through the public funds 
that co-operatives can access, which enable them to meet a non-creditworthy [? – tr] 
demand associated with commonly shared values of security, mutual assistance, and 
development. Added to this mix is a logic of reciprocity that drives co-operatives, whose 
members participate actively in various  aspects of their organizational life. It would thus 
be interesting to look at the ways that research on co-operatives examines these many 
different kinds of logic, which give co-ops such a preferred role in economic and rural 
development. It would be interesting to see which kinds of logic these studies favour, and 
how much relative impact each of them has on the ability of co-ops to intervene in these 
various areas of activity. 

This hybrid nature of co-operative organizations also shows that the various sub-themes 
addressed in the present section on local and social development are interrelated. Indeed, 
social cohesion becomes a factor in economic development,11 as do social innovation, 
access to services, and community capacity building.  

4.3. Community solutions to environmental problems 

Types of documents 

• Conference paper 1 

• Articles 5 

• Report  1 

Total: 7 references 

Specific subjects 

 Adapting agricultural production to environmental concerns (3) 

 Sustainable development (3) 

                                                 
11  Benoît Lévesque, (2000), Originalité et impact de l'action des SOLIDE sur le développement local et sur l'emploi au Québec, 

Cahier du CRISES,  Working Papers  Collection, No. 0012, p. 11. Text available at: http://www.crises.uqam.ca/c2000/c/0012_B.PDF. 
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Assessment of the literature 

In terms of the themes considered in this survey, only a small number of publications deal 
with the impact of co-operatives in identifying community solutions to environmental 
problems. Seven publications related to this theme were inventoried for the past ten-year 
period.  

The main topics that these publications discuss are sustainable development and adapting 
agricultural production to environmental concerns. To give some idea, the subjects 
covered in this literature include environmental management at the Coopérative Fédérée 
de Québec, the management of organic fertilizers in Lanaudière (Dostie, 1997), the dairy 
economy in Brittany (Calvez, 1998), and sustainable development in forestry (Blais, 
1999). Gagnon (1995) points out the differences between theory and practice and 
examines the paradigm of eco-development, a precursor to that of sustainable 
development. 

Gaps with respect to the national context 

Our inventory found only a small number of publications on the role of co-operatives in 
addressing environmental concerns. True, these concerns have emerged more recently, so 
given the relatively long time lags before studies get published, our inventory no doubt 
missed some research that has been done more recently or is still in progress. The fact 
remains that the growing importance of these issues in the development of Canadian 
society, as in that of any other society, demands that researchers pay closer attention to 
them. The Canadian economy is largely resource-based, so sustainable development 
represents a major issue for this country, because it could affect the general health of the 
economy. On the regional level, we need only note the negative impacts that employment 
in the forest industries has suffered because of the countervailing duties that the United 
States has imposed on softwood lumber, on the grounds that Canadian prices do not reflect 
the cost of renewing the resource.  

It is probably too early to draw any conclusions about the relationship between the number 
of publications inventoried and the relevance of co-operatives in providing innovative, 
viable solutions to environmental problems. But it is appropriate to raise this question, in 
order to stimulate research in this area. 
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4.4. Social cohesion 

Types of documents 

• Books 6 

• Conference papers 1 

• Articles 12 

• Reports 20 

• Papers and theses 1 

Total: 40 references 

Specific subjects 

 Social and occupational integration (8) 

 Economic development in local communities (2) 

 Role of financial co-operatives (12) 

 Impact of the social economy sector, including co-operatives (8) 

“Social cohesion” refers to all of the ties that bind individuals to groups and to larger 
social spheres (families, communities, etc.). Thus, according to Lévesque: “the 
enhancement of social cohesion [is a] necessary condition for economic development”.12  

Assessment of the literature 

We inventoried 40 documents on the theme of social cohesion. They were published 
throughout the decade covered by this study, but close to half of them were published in 
the past three years.  

Most of these authors approach the theme of social cohesion from the standpoint of the 
social and occupational integration achieved through workers’ and housing co-ops, as well 
as from the standpoint of local development. Some authors attempt to determine what role 
co-ops play in social cohesion and what their limitations are in this regard (Saucier and 

                                                 
12  Ibid. 
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Beaudry, 2002). Others analyze social cohesion as a force for economic development in 
local communities (Saucier and Thivierge, 2002; St-Pierre, 1998). 

For some authors, co-ops play an important role in identity, as a repository of collective 
values (Itcaina, 2002), of values of solidarity and democracy (Fourel, 2001), and,  
potentially, of solidarity between generations (Fusulier and Weissgerber, 2002). 

The role that financial co-operatives play in social cohesion and local development has 
been the subject of a series of case studies carried out at CRISES (Malo and Lévesque, 
2001 and 2002; Mager, 2001; Paquet and Bérard, 2000; Bérard, 2000; Camus, 2001; 
Chouinard, 2001; Huot, 2000). Malo and Lévesque (2001) raise the following question: 
“Financial co-operatives can potentially contribute to the process of fostering social 
cohesion, but what happens when, as businesses, they are forced to play by market rules?”. 
These authors attempt to answer this question on the basis of five dimensions of the 
identity of financial co-operatives with regard to social cohesion: “local territoriality, 
accessibility of financial services, employability of workers displaced by change, 
democracy in the new caisse populaires and their connectivity with the local networks 
promoting economic, social, and community development” (ibid.).  

A number of the publications surveyed discuss social and occupational integration and 
reintegration. The topics covered include the reintegration of marginalized persons, in 
Québec (Bordeleau and Lemire, 1993); social integration through work, in Italy (Borzaga, 
1996); integration through housing (Bouchard, 1997); integration of various ethnic groups 
(Dansereau and Séguin, 1995); integration of seniors (Beaupré, 1994); and integration in 
disadvantaged neighbourhoods (Morin, Bouchard et al., 1999). Each of these authors sees 
co-ops as playing an important role in fostering social cohesion.  

Gaps with respect to the national context 

Social cohesion is an aspect of community capacity building, so please see section 4.1 of 
this report for this discussion. 
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4.5. Social innovation  

Types of documents 

• Books 5 

• Conference papers 6 

• Articles 14 

• Reports 12 

• Papers and theses 1 

Total: 38 references 

Specific subjects 

 New role of co-operatives with regard to the public and private sectors (10) 

 New modes of financing (3) 

 Organization of work (3) 

“Social innovation” refers to new ways of meeting needs that are themselves very often 
new. It includes new ways that individuals, enterprises, and communities can do things, 
ways validated by their use in society. Innovation occurs not when something is invented 
but when it is applied, which can result in a new process or impact.13 

Social innovation can be analyzed at various levels. 

 First level: collective actors and social relations, new values, new projects, new aspirations, 
etc. concerning work, services to people and the community. At this level, the analysis looks at 
how the actors participate in new development paradigms, how much relative influence each 
actor has in encouraging innovations, the kinds of alliances that form, and the kinds of 
relationships that develop (confrontation, conflictual co-operation, co-ordination, partnerships). 

 Second level: institutional innovations, systems of rules, systems for sharing rights and 
responsibilities, systems for managing conflicts, the political system without which no 
organization or association could function. […] 

                                                 
13  Julie Cloutier, (2003), Qu'est-ce que l'innovation sociale? Document d'introduction, Montréal, CRISES, Working Papers Collection, No. 

0314. 
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 Third level: organizational innovations, in the division and co-ordination of labour, modes of 
management, methods of co-ordination and social interactions. This is also the level for 
collective learning and forms of governance. Organizational innovations have been analyzed on 
the basis of organizational theories (Minzberg, 1982; Crozier and Friedberg, 1977) and the 
theory of conventions (Salais and Storper, 1993), as well as in terms of networks (Granovetter, 
1973 and 1985) and reflexivity (Giddens, 1998; Beck, 2001, 1986).14 

Assessment of the literature 

We identified close to 40 documents that refer to the issue of social innovation, published 
throughout the period covered by this inventory. 

These publications deal with a wide variety of subjects. One is the new role and innovative 
impact of social economy enterprises compared with the market and with government. As 
government increasingly disengages from certain spheres of activity, social economy 
enterprises, including co-ops, are taking over. According to the literature, they frequently 
offer attractive solutions. For instance, housing co-ops “are meeting needs that are not 
being met by the market or by the public sector, not only in terms of accessibility of 
housing, but also in terms of democratization of the living environment” (Bouchard, 
2001). Thus housing co-operatives “reflect the new questions being raised about the 
Fordist/welfare state development model” (Bouchard, 1997) and can be seen as one of the 
responses to the crisis of this model.  

But it is not only housing co-operatives that have been analyzed from this angle. The war 
on poverty (Favreau, 2003), the reintegration of workers (Demoustier, 1999), and home 
care services (Duchesne, Malavoy et al., 2002) are other areas where the co-operative 
movement stands out for its social innovations compared with the public and private 
sectors. Thus, according to Lévesque (2002), social economy enterprises generate more 
social innovations than other kinds of enterprises. 15  

But the innovations in question can also be internal, related to organizational aspects of the 
co-ops themselves. In this regard, new methods of co-op funding have attracted some 
interest (Bergeron and Martel, 1993 and 1995; da Silva, 1995), as have solidarity savings 
and credit (Lapoutte, 2003) (see also section 5.1, “Capitalization” and section 5.2, “Co-op 
development and endogenous funding models”).  
                                                 
14  Benoît Lévesque, (2002), Les entreprises d’économie sociale, plus porteuses d’innovations sociales que les autres? - Cahier du CRISES, 

No. 0205. Text available at: http://www.crises.uqam.ca/cahiers/2002/0205.PDF, p. 4-5.  
15  Benoît Lévesque, (2002), Les entreprises d’économie sociale, plus porteuses d’innovations sociales que les autres? - Cahier du CRISES, 

No. 0205.  
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Other publications that we found on the theme of social innovation deal with the 
organization of work and the forms that co-operatives take (da Silva, 1995; Demoustier, 
1999; Nilsson, 1997). Some of the topics covered include democracy and participation in 
the organization of work.    

New forms of multi-shareownership co-operatives are also appearing: solidarity co-
operatives in Québec (Demers, 2001; Dupont, Martel, Morin, 1999; St-Martin and Côté, 
1999), “collective interest co-operative corporations” in France (Butstraen, 2002; Espagne, 
1999; Lasne, 1999; Margado 2002), and social co-operatives in Italy (Borzaga, 1995; 
Girard, Pezzini, Faubert-Mailloux, 2000; Pezzini, 2002). This is probably the greatest 
organizational innovation in the world of co-operatives in the past ten years. We should 
also mention the “new generation” co-operatives in the United States, which have closed 
membership and sign contracts with their members (Assoumou-Ndong and Girard, 1998; 
Nillson, 1997). 

Gaps with respect to the national context 

“Social innovation” is an expression that has been defined in many ways by various 
authors.16 Lévesque’s definition, cited earlier (2002a), with its division into three levels of 
analysis, can help us to better assess the literature. Each of these levels seems to be 
covered in the literature: the organizational level by documents on the organization of 
work, democracy, participation, and new modes of financing; the institutional level by 
documents on the new forms of co-operatives with multi-shareownership or closed 
shareownership (“new generation” cooperatives); and the social-relations level by 
documents on the war on poverty, the response to government disengagement, and worker 
reintegration. It then becomes interesting, on a broader basis, to see in what ways these 
levels of analysis influence one another. For example, what impact does worker 
participation have on the (macro) scale of social relations? This question again raises the 
problem of assessing the impact of co-ops on society and hence the problem of the lack of 
broader, longitudinal studies. The scarcity of studies of this kind can be explained by the 
scarcity of tools suitable for assessing the realities of co-operative institutions, as well as 
by the fact that the various families of co-operatives cannot always reach a consensus 
among themselves about the nature of these realities. 

                                                 
16 Julie Cloutier,  2003, Op. cit. 
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4.6. Access to services 

Types of documents 

• Books 3 

• Conference paper 1 

• Articles 13 

• Reports 25 

• Paper or thesis 1 

Total: 43 references 

Specific subject 

 Co-operatives as an alternative to the public and private sectors (18) 

Assessment of the literature 

We found more than 40 publications dealing with access to services in various sectors: 
health care (Assoumou-Ndong, 2001; Garon and Girard, 1999), home care (Bélanger, 
2002; Dagenais, 2001; Demers, 2001; Thouin and Chagnon, 2002), family assistance and 
housing (Pfister, 2001), employment (Favreau, 2000), and financial services (Lapoutte, 
2002a and 2002b; Roy, 1997). These publications appeared throughout the period covered 
by this study, but the great majority of them have come out over the past five years.  

Once again, the role of co-operatives is often presented as an alternative to the public and 
private sectors (Co-operatives Secretariat, 1998; Vézina, 2002). Government 
disengagement and privatization of services explain this interest in research on 
co-operatives. Thus, many of these documents are case studies of successes achieved and 
obstacles encountered (Comeau, Bourque, and Vaillancourt, 1995). The main obstacle 
seems to be the “often unpredictable nature” of funding, in particular funding from the 
public sector (Comeau and Favreau, 1998).  

For these authors, co-operatives represent an attractive alternative to the private sector. For 
example, when it comes to front-line care, Comeau and Girard (1997) observe that “both 
for users and for producers of services, non-profit organizations and CLSCs [local 
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community service centres] offer the best prospects for autonomy and inclusion” (ibid.). 
And a study by the Co-operatives Secretariat states that: 

 co-operatives offer governments and citizens a tested approach to service delivery that puts 
citizens first. Co-operatives ensure control by users of the service and that the product or 
services will meet user needs. (CS, 1998)  

In other words, co-operatives enable clients to assume responsibility for the services 
offered to them.  

Gaps with respect to the national context 

Here we note the recent nature of the literature on government disengagement from 
various spheres of activity such as health care, family assistance, housing, and 
employment. But we also note the government’s interest in the co-operative alternative as 
a means of empowering clients. Co-operatives have often influenced certain practices in 
the public sector, in particular those that have more closely involved the users of services, 
in order to better understand their needs and to get them to participate in delivering the 
services or achieving the desired effects (for example, preventive-health measures, 
management responsibility in housing organizations, etc.).  

It would be useful, however, to see more research on the impacts of this decentralization 
into the co-operative sector and, more broadly, into the social economy sector as a whole. 
Is the responsibility for managing the problems of poverty being delegated to the 
organizations of civil society? Or are co-operatives capable of offering a more effective 
alternative for meeting social demands? In what ways is the co-operative solution more 
attractive for society than the private market solution or the charitable model? Are ways 
being found to overcome the “not in my backyard” syndrome? Is the co-operative model 
only a local solution, or can it be a means of implementing government policies that serve 
the general public interest?  

4.7. Integration of immigrants into Canada 

Types of documents 

• Report 1 

• Papers and theses 3 
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Total: 4 references 

Specific subjects 

 Interethnic cohabitation in social housing (1) 

 Integration through workers’ and housing co-operatives (1) 

Assessment of the literature 

Only a very small number of the publications that we inventoried dealt with the integration 
of immigrants into Canada. We found only four such documents. One was a report from 
the Société d’habitation du Québec (Dansereau and Séguin, 1995), on interethnic 
cohabitation in social housing in Québec. This report discusses the impact of the scarce 
supply of social housing on “the perceptions that households have of their situation, the 
situation of their neighbours, and the contacts that they have with them” (ibid.). The three 
other publications were master’s theses from IRECUS, a research institute at the 
Université de Sherbrooke. They discuss the integration of Québecers from cultural 
communities through a workers’ and housing co-operative (Vallée, 1993), a 
school-services co-operative in a multi-ethnic community in Montreal (Giguère, 1995), 
and a Muslim cultural co-operative in the Eastern Townships (Lamdaouar, 1994). 

Gaps with respect to the national context 

The Co-operatives Secretariat divides its “local and social development” theme into seven 
sub-themes. These sub-themes receive very unequal treatment in the literature that we 
surveyed. For five of them (community capacity building, rural economic development, 
social cohesion, social innovation, and access to services) we found several dozen 
references each. But for the two others (community solutions to environmental problems 
and integration of immigrants into Canada) we found fewer than 10 references each. Since 
the integration of immigrants is a priority issue in Canada, we wonder what might explain 
this sparse treatment in the literature. 
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5. GOVERNANCE AND MANAGEMENT 

Types of documents 
• Books 15 

• Conference papers 22 

• Articles 81 

• Reports 114 

• Papers and theses 26 

Total: 258 references 

We inventoried 256 publications that referred to the theme of governance and 
management. We will discuss them here by sub-theme. Bear in mind that these sub-themes 
are the ones identified by the Co-operatives Secretariat. They therefore do not necessarily 
reflect the predominance of these themes over others in the literature on co-operatives. 
Also, as the reader will note, the sub-themes in this section overlap a great deal.  

5.1. Capitalization 

Types of documents 

• Book 1 

• Conference papers 4 

• Articles 8 

• Reports 13 

• Papers and theses 2 

Total: 28 references 

Specific subjects 

 Agriculture (3) 

 Banks and insurance (8) 
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Assessment of the literature 

We found 28 publications related to the sub-theme of capitalization. A large proportion of 
these publications dealt with financial co-operatives. 

Much of this literature represents a response to globalization and the lack of capital, which 
poses an obstacle to growth and modernization (Colloque sur la capitalisation coopérative, 
2003). This shortage of capital leads some financial co-operatives to take high risks 
(Bergeron, 1993). Some authors examine the causes of this undercapitalization (Théorêt, 
1996), while others ask whether the co-operative model might be incompatible with 
efficiency in the banking sector (Ory, 2001). Under the pressure of capital requirements, 
some large financial co-ops are reaching out for partners, while others are contemplating 
demutualization (Dalmaz, 2002). Several of the publications that we inventoried discuss 
risk management tools and methods related to capitalization (Théorêt, 1999; Elloumi, 
1999). Karafolas (2002) argues for converting credit co-operatives in Greece into 
co-operative banks, as well as for providing them with increased public funding, which 
would be justified by the social spin-off benefits that such co-ops provide. 

The Mouvement Desjardins–the largest co-operative institution in Québec–is strongly 
affected by the problem of capitalization, though its situation is no more precarious than 
that of other financial co-operatives. Elloumi (1999) examines this issue at two Desjardins 
caisses populaires (Montréal and Ouest-du-Québec) and proposes a decision-making tool 
to help the managers of such institutions manage their capitalization more effectively. 
Statistical analyses of 200 caisses populaires have shown that those that are 
undercapitalized usually also have below-average net interest income. They seem to spend 
too much on human resources, which hurts their profitability. In addition, if a caisse is 
undercapitalized, it tends to make bad decisions about its mix of financing methods. It 
issues more permanent and preferred shares and borrows more from its parent federation, 
in hope of improving its capital position, but these steps do not seem to have the desired 
effect. Also, as of 1999, an analysis of the composition of the balance sheets of the 
undercapitalized caisses showed that they take more risks than the average caisse. 

Though financial co-operatives may be especially affected by financing difficulties, all 
other types of co-operatives and mutuals suffer from them as well (Moreau, 1995). 
Agricultural co-operatives, for example, need better capitalization to meet their 
competition (Minister’s Advisory Committee on Co-operatives, 2002). The kinds of 
capitalization problems experienced by agricultural co-operatives vary from one 
geographic region to another. This is the starting point for an analysis by Assoumou 
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N'dong and Girard (2000), who compare the situation of agricultural co-ops in 
Saskatchewan and Québec. Internal shareowners and other internal funding sources can no 
longer meet all of agricultural co-ops’ capital requirements (Manga 1993).  

If co-ops accept outside capital, however, they must also control the negative impact that 
this decision can have on members’ interests (Lassen, 1999; Mauget and Forestier, 2000) 
and on democratic principles (Mauget and Koulytchizky, 2003). 

Gaps with respect to the national context  

The issue of capitalization is fostering a debate in the co-operative sector (Moreau, 1995; 
see also the colloquium on capitalization organized by the Conseil de la coopération du 
Québec in 2003) and in the entire social economy sector of Québec, which includes 
non-profit organizations as well as co-operatives (Rouzier, Mendell and Lévesque, 2003).  

This issue is not the same in those sectors where co-operatives are more mature (financial 
services and agri-food) as in those where they tend to be newer and smaller (housing and 
workers’ co-operatives). For the more mature co-ops, the challenge is to build 
capitalization in order to withstand the pressures of international competition, and notably 
increased concentration in the financial services and agri-food industries (Lévesque and 
Malo, 1994). For the younger co-operatives, in addition to the competition that may affect 
those co-ops whose activities are primarily commercial (workers’ co-ops, for example), 
the issue is more the pace of growth and development that the co-operatives want to 
achieve. New forms of co-operatives (such as worker-shareholder co-ops) have enabled 
some workers to take ownership of their own enterprises by channelling a collective 
capitalization, without necessarily obtaining full management rights (Dupont, Martel and 
Morin, 1999b; Lévesque, 1994; Verville, 2002). But the literature says little about what 
has become of them today. It also rarely deals with tax issues, in particular the relationship 
between co-operatives’ capitalization and their members’ retirement savings.  

In those co-operative sectors with a primarily social mission (housing co-ops, for 
example), co-op development is more dependent on public policy, and existing 
government funding is inadequate for this purpose. Hence, for these co-ops, the main 
capitalization issue is achieving greater independence from government funding. They are 
therefore now considering using their cash reserves and the fixed assets that they have 
collectively accumulated in their existing housing stock to help finance new co-operatives 
(see following section). Such an initiative has already been undertaken in Ontario, and it 
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would be interesting to see what effects it has had not only on the co-ops’ development, 
but also on their identity. 

What strategies have co-ops elsewhere in the world adopted in this regard? For example, 
what have the impacts been of the reforms that have allowed the general reserve to be 
shared among the members (Girard, Coggins, Clément and Cournoyer, 1998)? Another 
question arises, in particular in Québec, where non-co-operative non-profit organizations 
are considering equity financing (see section 5.2, “Co-op development and endogenous 
funding models”). What difference will there be between this mode of financing and that 
of the co-ops? What are their points of convergence? More generally, what is the role of 
external capital holders in these organizations? What impact does it have on their 
governance and on their (financial and non-financial) criteria for assessing performance? 

5.2. Co-operative development and endogenous funding models  

Types of documents  

• Book 1 

• Conference papers 4 

• Articles 12 

• Reports 10 

• Papers and theses 1 

Total: 28 references 

Specific subjects 

 Agriculture (2) 

 Social housing (7) 

 Financing and capitalization (10) 

 Innovation (2) 
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Assessment of the literature 

We found 28 documents concerning co-op development and endogenous models for 
funding co-ops (see also section 5.1, “Capitalization”).  

 Co-operative development  

There are many publications about funding and starting up co-ops. The Conseil de la 
coopération du Québec (1999) provides a practical guide covering all aspects of setting up 
co-ops. Other authors (Petit, 2000; Demers, 2001) relate success stories to inspire people 
to start up new co-ops. Lévesque (2001) looks at microfinancing as a combination of a 
local development strategy and institutional governance, as well as of a redistribution 
strategy and hierarchical, bureaucratized governance. 

Some of the publications surveyed compare new models of co-operative development with 
existing co-operatives. For instance, Bedford and Pobihushchy (1993) attempt to identify 
prospects for the co-operative movement in Atlantic Canada. First they review and analyze 
existing models of co-operative development, then they look at prospects for the future. 
Rondot (2002) and Gaudreault and Bouchard (2002) focus on alternative funding methods 
in the co-operative and non-profit housing sector. Other authors (Bergeron and Martel 
1993; da Silva 1995; Grégoire, 1993) mention innovations in the funding of co-ops. A 
relatively small number of publications compare new co-operatives, their development, 
and the structures available to them with previously established models. 

A number of authors (Bergeron, 1994 and 1996; Bouchard and Bergeron, 1994; Bouchard, 
Roy and Dunn, 1995) look at the co-operative housing sector and explore the possibilities 
for using the liquid assets or shareowners’ equity of existing housing co-ops to fund new 
co-op development. Bouchard, Roy and Dunn (1995) discuss the regulatory constraints 
involved and the members’ motivations to amend their original co-operative contracts; 
these authors then offer various scenarios for pooling collective capitalization (savings and 
fixed assets).  

In 1999, the Québec Ministry of Industry and Commerce published a series of guides on 
developing various kinds of co-operatives (consumers’, producers’, funeral, solidarity, and 
worker-shareholder). 



INVENTORY OF FRENCH-LANGUAGE PUBLICATIONS ON CO-OPERATIVES, 1993-2003 
 
 
 
 
 
 

35

 Existing co-operatives  

Some of the subjects dealt with under this heading include the various modes of funding 
and the limitations that they impose on the development of the social economy sector 
(Moreau, 1995; Rouzier, Mendell and Lévesque, 2003). Funding is also one of the main 
aspects of the profile of Italian co-ops prepared by La Tribune Fonda (1999). 

In response to growing capitalization requirements (see also preceding section), several 
authors seek to promote new means of funding. Hild (1993) focuses on the advantages of 
new legal statuses for alternative enterprises, while Grégoire (1993) and Grenier (1993) 
focus on the promotion of new modes of financing per se. Grégoire proposes the creation 
of funding pools, while Grenier argues for community land trusts. 

Gaps with respect to the national context  

Co-operative development is a subject of concern, especially now that government 
intervention capabilities have been reduced. Co-ops traditionally develop in segments of 
the economy that capitalist investors have neglected or abandoned, and in order to set up a 
co-op, adequate legal and financial support is required. Co-ops in mature sectors may take 
advantage of internal support structures (their federations) and of opportunities to 
mutualize the risks associated with their growth. But co-ops in emerging sectors must be 
able to count on external support. The possibility of older co-ops’ helping newer ones 
should be examined. For example, the Caisse d’économie Desjardins des travailleuses and 
travailleurs (Québec) is a savings and credit co-operative whose objective is to support the 
development of co-operative and community organizations. Its clientele consists of 
housing co-ops, workers’ co-ops, neighbourhood non-profit agencies, cultural enterprises, 
etc. A closer look should also be taken at new co-operative development support 
mechanisms that leverage solidarity between co-operative sectors, solidarity which can in 
turn be supported by various public and private-sector organizations. For example, the 
Réseau d’investissement social du Québec (RISQ), channels funds provided by 
co-operatives, the public sector, and the private sector. These funds are used to support the 
start-up, consolidation, and expansion of co-operatives and other social economy 
enterprises.   

With regard to alternative modes of financing, studies are now under way in both the 
co-operative and the non-profit sectors. Research is being done on issuing new forms of 
securities to capitalize co-operatives (see also section 5.1, on capitalization). Various 
authors note the growing involvement of institutional investors, such as retirement funds 
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(Bellerose, Laplante and Proulx, 2001) and ethical funds (Malservisi and 
Faubert-Mailloux, 1999), in the financing market. What conditions would enable such 
players to support the growth and development of co-operative enterprises? Mechanisms 
for pooling the liquid assets of existing co-operatives (see the case of the social housing 
sector in Ontario) also raise some interesting questions for further research. What impact 
would the pooling of the co-operatives’ liquid assets have on their autonomy? What form 
of governance should be adopted to better articulate public policy and market mechanisms 
within new intermediary agencies? 

5.3 Globalization and co-op models adapted to the new global economy 

Types of documents  

• Books 6 

• Conference papers 8 

• Articles 22 

• Reports 23 

• Papers and theses 3 

Total: 62 references 

Specific subjects 

 Globalization (19) 

 Competition, markets (4) 

 Financing and capital (17) 

 Management (6) 

 Financial co-operatives (8) 

 Statistical profiles (5) 

 Democracy and co-operative principles (3) 
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Assessment of the literature 

We inventoried 62 publications addressing the themes of globalization and of co-op 
models adapted to the new global economy. Of this total, 17 publications dealt with 
financing and capitalization (see also section 5.1 of this report).  

Many authors perceive globalization as a threat to co-operatives and the principles that 
they stand for, because competition creates pressures to standardize business and financial 
practices (Séguin, 1995). But other authors see globalization as an opportunity to revive 
militantism or even co-operative utopianism (Bachelart, 2001). As capital undergoes 
globalization, some authors also see the beginnings of a globalization of the social 
economy that may lead to new development models (Lévesque, 2001) and complementary 
networks (Urban, 1994). 

Globalization is accompanied by industrial concentration, a trend that is hard for 
co-operative sectors to keep up with and that forces them to restructure and to reinforce 
themselves considerably, particularly in terms of capitalization.  

Co-operatives experience the effects of competition just like capitalist businesses do. 
While several observers believe that co-operatives will have to sacrifice some of their 
distinctive characteristics to adapt to this new environnement, St-Pierre (1998) points to 
the special assets that co-ops can deploy to meet the challenges of today’s competitive 
conditions, by emphasizing solidarity among co-operative enterprises and solidarity with 
the community as strategies for growth. (On this topic, see also section 5.4, “Strategic 
planning”.) 

Gaps with respect to the national context 

Continental integration raises issues for the world of co-operatives, and particularly the 
harmonization of the legislative framework and the distinction between co-operatives with 
a predominantly social orientation and those with a predominantly market orientation that 
are more closely involved in the competitive environment (Commission of the European 
Communities, 2001). 

On another subject that has been less well developed in the literature that we surveyed, we 
note that, over the past several years, globalization and international solidarity have led to 
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a rethinking and reinventing of the social and co-operative economy. This trend has been 
carried along by new social movements that have arisen in civil society and that aspire to 
the globalization of solidarity. (Lévesque, 2001). 

Because co-operatives are developing more rapidly in developing countries than in 
developed ones, transfers and adaptations of models between regions are a subject worth 
exploring. Transfers do not take place only from rich countries to poorer ones; they can go 
in the opposite direction as well. For example, initiatives such as collective kitchens, first 
developed in Latin America, have been imported to meet similar needs in Québec, in 
particular in housing co-operatives.  

Louis Favreau (2002) argues that Québec is already deeply involved in the 
internationalization of the social economy. In addition to those bodies dedicated to 
promoting co-operatives, the Union des producteurs agricoles (UPA), the Fédération des 
travailleurs du Québec (FTQ), the Confédération des syndicats nationaux (CSN), the 
Mouvement Desjardins, and even Hydro-Québec are participating in this effort. The 
activities of collective enterprises, and particularly co-operatives, thus seem to be 
transcending national borders to build new forms of solidarity, which can be innovative in 
the national context. 

The Mouvement Desjardins seems to be adapting well to the rapid transformations 
occurring in the marketplace. Lévesque and Malo (1994) discuss the various aspects of 
this adaptation process, including the new financial legislation, new legislation respecting 
caisses populaires, new co-operative discourse, new structures, new forms of 
capitalization, new mission, development of new products and services, and the new 
Desjardins International. 

Globalization is often associated with the financial sector, but its impact is also being felt 
in other sectors, such as funeral co-operatives, where giant foreign companies have made 
several acquisitions (Ministère de l’Industrie, du Commerce, de la Science et de la 
Technologie du Québec, 1995). Globalization sheds a spotlight on the weakness of certain 
co-operative sectors and the modest size of the enterprises concerned. 

5.4 Strategic planning 

Types of documents  

• Books 2 
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• Conference papers 5 

• Articles 25 

• Reports 24 

• Papers and theses 9 

Total: 65 references 

Specific subjects 

 Ecology, environment and sustainable development (2) 

 Globalization (9) 

 Competition, markets (8) 

 Financing and capital (10) 

 Sociocultural and institutional environment (7) 

 Co-operative identity (4) 

 Human resources (3) 

Assessment of the literature 

We found a relatively large number of documents (65) related to the theme of strategic 
planning. The management discipline, with at least 25 publications, was overrepresented 
compared with traditional sources. Documents in this discipline came from research 
centres such as IRECUS (6 references), CRISES-ARUC-ÉS (1), and the Centre d’études 
Desjardins en gestion des coopératives de services financiers (2). 

 Formulation and implementation of strategies 

Some authors (Bridault, 1993; Côté, 1999; Malo, 2000a, 2000b) attempt to systematize 
co-ops’ specific body of knowledge and practices regarding the formulation and 
implementation of strategies. Documents on this subject deal with the integration of the 
institutional dimension into strategic intelligence (Dauchy and Marmuse, 1994), the 
ideological aspects of the co-operative environment (Malo, 2001), organizational change 
(Rivas, 2000), strategy reversal (Giroux, 1993), and the impact that co-ops can have on 
community development (Prévost, 2001). The problems of maximization (prices to 
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members versus efficiency of the co-operative) are also discussed (Couret and Evraert, 
1998), as are total-quality strategies (Auclair, 1995).  

 Co-operative identity 

Co-ops can be hard organizations to manage, because of their dual structure as 
associations and businesses, their democratic decision-making processes, and the problems 
they can experience in properly involving all the stakeholders in the organization (for 
example, the workers in a consumers’ co-operative). Some authors examine the link 
between co-operative identity and the success of the enterprise (Côté, 2000; Lafleur, 2002; 
Séguin, 1995; Ory, 2001). Where this identity is not strong enough, Vézina (2002) sees 
education as one strategy for strengthening it, while Mendez and Richez-Battesti (2000) 
identify trust as a strategic factor in competitiveness. Malo (2001) sees the prospect of 
social change in the formulation of strategy as a key for co-operative identity.  

Rhéaume and Beauchamp (1994) and Beauchamp (1994) examine the inconsistencies and 
adaptation problems that the Mouvement Desjardins has experienced in the area of 
communications. Côté (2001) also looks at the specific traits of co-ops in order to 
determine their relative advantages and disadvantages in the area of management. The 
social balance sheet is another practice that co-operatives can apply to highlight their 
special attributes, and that can potentially serve as a model for capitalist enterprises to 
emulate (Bouchard and Rondeau, 2002).  

 Strategic alliances and networking strategies  

Topics discussed by other authors include co-operatives and their consolidation strategies 
(Côté, 2001; Mauget, 1994), their strategic alliances (Martin, 2000; Sanchis-Palacio, 1998; 
Urban and Vendemini, 1994), their partnerships with distributors (Puesh and Guérin, 
1995), and their joint strategies (Curutchet and Leclere, 1999), in particular for interfirm 
co-operation (Richomme, 1999). Other subjects include the propensity for forming groups 
(Malo, Hugron and Chaussé, 1996), networks at the local level (Zandonai, 2002), and the 
role of federations in these network strategies for various kinds of co-operatives: 
worker-shareholder (Robert-Angers and Prévost, 2001), forest (Drainville, Rober-Angers 
and Prévost, 2001), funeral (Colin, 2000; Drainville, Rober-Angers and Prévost, 2002), 
and home care (Robert-Angers and Prévost, 2002).  

 Liberalization of markets and globalization 

The increasingly competitive environment affects co-operatives just as it does other 
enterprises, and co-ops seem to be bringing their management models into line with those 
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of capitalist businesses. On the basis of an analysis of the strategic plans of several 
co-operative financial institutions, some authors (Gurtner, 2001; Parodi 2000) conclude 
that they are responding exactly like capitalist banks, reducing the number of players in 
their sector through concentration and centralizing their structures. The Mouvement 
Desjardins has been affected by this trend, with a concentration of structures and the 
merger of several local caisses (Lévesque and Malo, 2002). 

This realignment of management methods is not unique to financial co-ops. Lassen (1999) 
notes that the quest for new sources of financing, and especially external capital, poses a 
threat to co-operative principles (see section 5.1, “Capitalization”). 

 Human resources 

The importance of human resources for the performance of any enterprise is obvious. But 
co-ops face a special challenge that other enterprises do not: recruiting middle and senior 
managers who are sensitive to the particular characteristics of co-operative enterprises 
(Bataille Chedotel and Huntzinger, 2002; Huntzinger, 1997). Human-resource 
management is often neglected in small and medium-sized organizations, whether or not 
they are co-ops (Gentzoglanis, 1994). To remedy this situation, Argand (2001) analyzes 
three methods of selecting personnel who can facilitate the management of human 
resources in co-operatives, while Drolet (1999) analyzes the impact of remuneration on 
productivity (Drolet, 1999). 

 Job creation and social solidarity 

Co-operation is, in and of itself, a development strategy. It is used to implement 
agricultural policies (Minister’s Advisory Committee on Co-operatives, 2002), and to 
outsource public services (Co-operatives Secretariat, 1998). Over the past decade, 
co-operatives have been perceived as vehicles for creating jobs (Gosselin, 2003a, b, c, d; 
Pérotin, 2001; Pfister, 2001; St-Pierre, 1998) and for establishing micro-enterprises 
(Lévesque, 2001).  

For Québec’s Ministry of Industry, Commerce, Science and Technology (Ministère de 
l'Industrie, du Commerce, de la Science et de la Technologie du Québec, 1995), 
developing workers’ co-operatives is an excellent means of creating and maintaining jobs. 
Gosselin (2003a, b, c, d) provides some convincing examples to this effect. But the 
literature on promoting job creation through co-operative development is surprisingly 
scarce.  
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In the area of local family services and personal services, several articles discuss the new 
solidarity co-operatives in Québec (Demers, 2001; Dupont 1999; Girard, 2000; St-Martin, 
1999) and the similar sociétés coopératives d’intérêt collectif (SCIC-collective interest 
co-operative corporations) in France (Bustraen, 2002; Espagne, 1999; Lasne, 1999; 
Margado, 2002; Ministère de l’Emploi et de la Solidarité and CGSCOP, 1999) and social 
co-operatives in Italy (Borzaga, 1995, 1996, 1997; La tribune Fonda, 1999; Girard, 2000; 
Levi, 1998; Pezzini, 2002; Zandonai, 2002). A special feature of these new co-operatives 
is that they include various categories of members–workers, clients, and representatives of 
government agencies. This is the most important organizational innovation of the past 
decade as far as the identity of co-operative members is concerned. 

Gaps with respect to the national context  

The theme of strategic planning is both very broad and underdeveloped. Since the 
mid-1970s, co-ops have been taking a leaf from the book of capitalist businesses and 
adopting new management methods so as to better ensure their strategic positioning in a 
highly competitive environment. They have been using buzzwords such as efficiency, 
competitiveness, and even re-engineering. In many cases, this private-sector influence has 
been positive, because it has enabled co-ops to become more effective and more 
competitive. But at the same time, it raises the question of co-operative identity. This 
identity is becoming more fragile and forcing a rethinking of co-ops’ relations with their 
members, with their communities, and with one another–in short, the co-operative 
advantage as a whole. In the longer run, this trend might even jeopardize the very 
legitimacy of the co-op movement.  

Gentzoglanis (1994) believes that the importance of small and medium-sized organizations 
and co-operatives in the areas of innovation, production methods, exports, economic 
growth, and job creation is underestimated, because studies on these subjects are devoted 
almost exclusively to large organizations. It would therefore be important to look more 
closely at small co-operatives and at the lessons that can be learned from the new forms of 
co-operatives: solidarity co-operatives in Francophone and Latin countries, “new 
generation” co-operatives in the United States, etc. 

The need for a better systematization of the body of knowledge concerning the distinctive 
aspects of managing co-operatives could not be more urgent. What connections can be 
drawn between a co-operative’s chosen mission and its organizational structure, 
management practices, and evaluation methods? What comparative advantage do 
co-operatives have if their mission is no longer any different from that of capitalist 
businesses, especially those that adopt codes of conduct and social responsibility? 
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5.5 The worker co-op as an option for sole proprietors, SMEs, and 
succession planning 

Types of documents  

• Book 1 

• Conference papers 2 

• Articles 16 

• Reports 23 

• Papers and theses 3 

Total: 45 references 

Specific subjects 

 Management, finance and capitalization (7) 

 Co-operative principles and democracy (3) 

 Legal (3) 

 Participation (5) 

 Employment (3) 

Assessment of the literature 

We inventoried 45 documents dealing with workers’ co-operatives. Of this total, 
18 discuss the various formulas for such co-operatives. Many of these documents are 
descriptive. They include descriptions of economic sectors (4), enterprise monographs (6), 
legal provisions (8), and literature reviews and bibliographies (3).  

Within this group, 11 documents mention the role of workers’ co-operatives as an option 
for sole proprietors, SMEs, and succession planning. A document from the Co-operatives 
Secretariat (1999) promotes them. An article in the journal Participer (2000) discusses 
co-operatives as a solution for starting up very small enterprises. Some authors discuss the 
role of co-operatives in business recoveries (Coopération de production, 1993b) and the 
case of worker-shareowner co-operatives (CDR Québec-Appalaches, 1999; Côté, 1997; 
Côté and Luc, 1995; Dupont, Martel and Morin, 1999b; Lévesque, 1994; Robert-Angers 
and Prévost, 2001) which are established to capitalize existing SMEs. One of these studies 



CAHIERS DU CRISES – WORKING PAPERS COLLECTION – NO. 0315 
 
 
 
 
 
 

44

(Landry, 1993) deals with the conflicts that may arise while a business is making the 
transition to becoming a worker-shareowner co-operative. Another study deals with 
family-business co-operatives in France, Switzerland, and Québec (CADRE, 1994). One 
issue of the journal Entreprendre (2002) illustrates the role of co-operatives in 
entrepreneurship in Québec.  

Two publications (Chagnon, 2001; Co-operatives Secretariat, 1999) discuss the 
opportunities that the aging population and the resulting needs for health and home care 
are creating for co-operatives and social economy enterprises. 

Other studies review various forms of worker ownership: associate-shareowners 
(Papon-Vidal, 2000), owner-users (Roy, 1993), employee-shareowners (Coopérative de 
production, 1993), worker-shareowners (Lévesque, 1994; Dupont, 1999; Côté and Luc, 
1995), and worker-entrepreneurs (Belleville, 1994). 

Several authors discuss the survival of co-operative enterprises (Comeau, 1994; Bond, 
1999). Comeau (1994) looks at the difficulties that five co-operatives experienced during 
the severe recession of the early 1990s and describes the methods they used to overcome 
them. Comeau focuses on three major problems: profitability, product and service quality, 
and operations. Workers’ co-operatives adopted many different solutions to the problems 
of this recession, but in general, their strategies fell into two main categories: one 
consisting of innovative approaches inspired by co-operative ideals, the other inspired by 
Fordist principles and tending more toward capitalism. 

Gaps with respect to the national context 

The list of documents inventoried covers the broad field of workers’ co-operatives. To 
learn more about this sector, readers may consult this list.  

A number of these documents discuss co-operatives as a means of creating new businesses 
or helping existing businesses get back on their feet. But none, to our knowledge, 
explicitly discusses co-operatives as a succession planning vehicle for sole proprietors and 
family businesses. But some examples do exist. In Québec, prior to 1993, family–owned 
funeral homes with no other succession plans were at risk of being acquired by U.S.-based 
multinationals that were entering the Québec market. But since that year, the Fédération 
des co-operatives funéraires du Québec (Québec federation of funeral co-operatives), in 
partnership with two co-operative financial institutions (Caisse centrale Desjardins and 
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Caisse d’économie Desjardins des travailleuses and travailleurs de Québec) and one 
government financial institution (Investissement Québec), has responded with an extensive 
program to acquire such businesses (Colin, 2000). As a result, the co-operative movement 
has succeeded in converting a large number of private funeral establishments into user 
co-operatives, especially outside Québec’s major metropolitan areas.17 This example and 
others should probably be studied more closely in order to see what lessons can be learned 
from this experience in entrepreneurial succession.  

                                                 
17  See the Fédération des coopératives funéraires du Québec Web site at: http://www.fcfq.qc.ca. 
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6. CO-OPERATIVE DEVELOPMENT OPPORTUNITIES AND BARRIERS 

Types of documents 

• Books 41 

• Conference papers 16 

• Articles 148 

• Reports 159 

• Papers and theses 14 

Total: 378 references 

Specific subjects 

 History (52) 

 Legal frameworks (72) 

 Case studies (17) 

Assessment of the literature 

We classified 378 documents as dealing with the theme of co-op development 
opportunities and barriers. These documents were published throughout the period covered 
by our inventory.  

The topics discussed in these documents include the legal frameworks governing 
co-operatives (Ontario Ministry of Finance, 1995a, 1995b, 1995c; Sylvestre et al., 2000), 
sometimes taking the form of guides to setting up co-ops (Co-operatives Secretariat, 
2003). Other documents include studies of the organizational and institutional limitations 
of co-ops (Girard, 2001; Béland et al., 1997) and the issues that they face (Bouchard, 
1997; Côté and Boulva, 2000), as well as case studies tracing the various stages of their 
development (Girard, 1999; Côté et al., 1995). 

A number of guides have been published in recent years to help co-op members and 
managers better understand the distinctive features of these organizations and hence 
manage them in accordance with co-operative principles. Brideault (1998a, b, c) identifies 
three ways in which co-operatives differ from other enterprises: their democratic nature, 
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the priority given to user-members, and the primacy of the individual. Other organizations 
that have published guides include the Co-operatives Secretariat (2003), the Conseil 
canadien de la coopération (1994), the Conseil de la coopération du Québec (1999), the 
Confédération québécoise des coopératives d'habitation (1999), the Fédération nationale 
des sociétés coopératives d’HLM (in France) (2002), and ORION.  

Some studies also exist on the organizational and institutional limitations of co-ops. We 
have classified several of these studies under other themes and hence discuss them in other 
sections of this report. For example, Girard and St-Pierre (2001) review the literature on 
the interactions between the boards of directors and the senior managers of workers’ 
co-operatives. At the 62nd conference of Acfas, a more general review was done of all the 
limitations and potentials of the co-operative model, on the basis of the challenges and 
principles of co-operation (Münker et al., 1997). 

Lastly, many of the documents we inventoried were case studies tracing the development 
of one particular co-op. Several of these case studies were prepared at CRISES (Gosselin, 
2003a, b, c, d; Huot, 2000; Mager, 2001). These studies describe the activities of these 
co-ops, the context from which they emerged, and the constraints they face, in terms of 
their institutional and organizational dimensions and their social relations. The co-ops 
studied include three workers’ co-ops (Horisol, Promo Plastik and Au Royaume de la 
Tarte) and two Caisses populaires Desjardins (in Kildare and Saint-Patrice de Magog). The 
authors attempt to see how these co-ops emerge from and adapt to their environments.  

Gaps with respect to the national context 

A very large proportion of the documents inventoried were classified under the theme 
“co-operative development opportunities and barriers”. This documentation is highly 
relevant, because it provides information about the opportunities and limitations of co-ops 
in various sectors and contexts. It thus allows us to question our own ideas about the 
co-operative model, co-operative principles, and the challenges that co-operatives face.  

Nevertheless, it would have been helpful to break this theme down into sub-themes, so as 
to identify the more specific lessons to be learned from these documents. Also, more 
generally-speaking, the issues of co-operative development are central to a great many of 
the studies that we inventoried. Thus this topic is dealt with in several other parts of this 
report, from the standpoint of development conditions in section 4 and from that of 
governance and management in section 5. 
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APPENDIX 1 
LIST OF DATABASES, WEB SITES, AND JOURNALS  

 
LIST OF DATABASES USED 

Hector (HEC) : http://www.hec.ca/biblio/ 

Manitou (UQAM) : http://www.bibliotheques.uqam.ca/ 

Francis :http://web5.silverplatter.com/webspirs/start.ws?customer=uqbec&language=fr&datab
anques=(FNCS) 

Repère : http://repere.sdm.qc.ca/ 

Conseil des entreprises et groupements de l'économie sociale (CEGES) (France) : 
http://experts.ceges.org/ 

ProQuest Digital Dissertations : http://wwwlib.umi.com/dissertations/gateway 

 

LIST OF WEB SITES CONSULTED 

Centre d'études Desjardins en gestion des coopératives de services financiers (Québec) : 
http://www.hec.ca/gestiondescoop/ 

CIRIEC : http://www.ciriec.uqam.ca/liens.html 

Chaire de coopération Guy Bernier (Québec) : http://www.er.uqam.ca/nobel/ccgb/ 

Institut de recherche et d'enseignement pour les coopératives de l'université de Sherbrooke, 
(IRECUS) (Québec) : http://www.callisto.si.usherb.ca/~irecus/ 

Chaire des caisses populaires acadiennes en études coopératives (Moncton) : 
http://www.umoncton.ca/cecoop/ 

Centre de recherche sur les innovations sociales dans l'économie sociales, les entreprises et les 
syndicats (Québec) : http://www.crises.uqam.ca/ 

Alliances de recherche universités-communautés en économie sociale (ARUC-ÉS) : 
http://www.aruc-es.uqam.ca/ 

Conseil de la coopération du Québec : http://www.coopQuébec.qc.ca/index.htm 

Secrétariat aux coopératives (Canada) : http://www.agr.gc.ca/policy/coop/information_f.phtml 

MICST Direction des coopératives (Québec) : http://www.mic.gouv.qc.ca/accueil.html 
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Confédération québécoise des coopératives d'habitation (Québec) : http://www.coop-
habitation.org/Publications/ 

Confédération des coopératives forestières du Québec (Québec) : 
http://www.ccfq.qc.ca/liens_fr.htm 

Coopérative fédérée du Québec : http://www.coopfed.qc.ca/index.htm 

Coopératives jeunesse de services (Québec) : http://www.rqcct.org/cjs/cjspub/ 

Fédération des coopératives québécoises en milieu scolaire (Québec) : 
http://www.coopsco.com/index.html 

Mouvement Desjardins : http://www.desjardins.com/ 

Fédération québécoise des coopératives de travail : http://www.fqct.org/Home.htm 

Coopérative de recherche et de conseil, (ORION) (Québec) : http://www.orion.coop/ 

Confédération française de la coopération agricole, (CFCA) (France) 

Confédération européenne des coopératives de production (European Confederation of 
Workers' Co-operatives, Social Cooperatives and Participative Enterprises), (CECOP) 
(Belgique) : http://www.cecop.org/ 

Committee for the Promotion and Advancement of Cooperatives, (COPAC) (Suisse) : 
http://www.copacgva.org/ 

Comité International des Coopératives de Production et Artisanales, (CICOPA) (France) : 
http://www.cecop.org/ 

Comité de coordination des associations coopératives européennes (CCACE) (Belgique) : 
http://www.ccace.org/ 

Collège Coopératif-Rhône-Alpes (France) : http://www.ccra.asso.fr/ 

Collège Coopératif-Provence Alpes Méditerranée (France) :  
http://sceco.univ-aix.fr/collcoop/ 

Collège Coopératif-Paris (France) : http://www.universite-cooperative.org/ 

Collège Coopératif-Bretagne (France) : http://www.uhb.fr/ccb/ 

Centre des jeunes dirigeants et des acteurs de l'économie sociale, (CJDES) (France) : 
http://www.cjdes.org/ 

Confédération des Magasins Coopératifs de Produits Biologiques, (BIOCOOP - 
CONFEDERAT) (France) : http://www.biocoop.fr/ 

Alternatives Economiques, (Alternatives Economi) (France) : http://www.alternatives-
economiques.fr/ 

Alliance Coopérative Internationale, (ACI) (Suisse) : http://www.coop.org/ica/fr/index.html 

Office Central de la Coopération à l'Ecole, (OCCE) (France) : http://partners.dnstelecom.fr/ 
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Groupement National de la Coopération (France) : http://www.entreprises.coop/ 

Confédération Générale des Sociétés Coopératives, (CGSCOP) (France) : http://www.scop-
entreprises.tm.fr/ 

Fédération nationale des sociétés coopératives d'HLM (France) : http://www.union-
hlm.org/fede/wcoopera2.nsf/index 

Fédération belge des coopératives (FEBECOOP) (Belgique) : 
http://195.101.124.22/csesite/accueil.nsf/url/page 

Fondation Crédit Coopératif (France) :  

http://www.groupe.credit-cooperatif.fr/fondation_c 

Forum permanent de la Société Civile (Belgique) : http://www.eurplace.org/orga/forumsoc/ 

Institut de coopération sociale internationale (ICOSI) :  

http://www.info-europe.fr/europe.web/document.dir/ 

Centre de recherches interdisciplinaires pour la solidarité et l’ innovation sociale (CERISIS-
UCL ): http://cerisis.opes.ucl.ac.be/ 

Conseil des entreprises et groupements de l'économie sociale (CEGES) (France) : 
http://experts.ceges.org/ 
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LIST OF JOURNALS INVENTORIED THAT DID NOT APPEAR IN ONE OF THE 
DATABASES LISTED EARLIER 

Actes de la recherche en Sciences sociales 
Anthropologica 
Cahiers de géographie du Québec 
Cahiers de l'ÉRES 
Communication et information 
Consommation 
Espaces et sociétés 
Esprit critique: Revue électronique de sociologie  
Études internationales 
Études inuït 
Force 
Forum de l'économie sociale 
Gestion 
Histoires sociales 
Inter-action communautaire  
Intervention économique pour une alternative sociale 
L'action nationale 
L'actualité économique 
L'actualité immobilière 
L'année sociologique 
La revue de l'économie sociale 
La revue Desjardins 
Le banquier 
Les Politiques sociales 
Le sociographe 
Perception 
PMO 
Protée 
Recherches amérindiennes au Québec 
Recherches internationales  
Recto verso 
Revue canadienne de politique sociale 
Revue canadienne d'économie rurale 
Revue canadienne d'économie 
Revue canadienne de science politique 
Revue canadienne de l'administration 
Revue canadienne des sciences régionales 
Revue d'économie industrielle 
Revue d'économie régionale et urbaine 
Revue des sciences de gestion  
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Revue d'études canadiennes 
Revue d'histoire de l'Amérique française 
Revue de l'économie sociale 
Revue de l'Université de Moncton 
Revue du Barreau 
Revue de notariat 
Revue Économique 
Revue européenne de sciences sociale 
Revue française de service social 
Revue française de gestion 
Revue internationale des sciences administratives 
Revue internationale des sciences sociales 
Revue internationale du travail 
Revue québécoise de psychologie 
Revue science, technologie et industrie (OCDE) 
RIAC, Revue internationale d’action communautaire 
Service social dans le monde  
Société 
Sociologie et sociétés 
Technologie de l'information et société 
Transition 
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