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The Commissioner’s Message

The RCMP, as Canada’ s national police service, continuesto be committed to enhancing public safety; | am
pleased to submit this Report to Parliament, describing our plansand prioritiesto achievethisoverall goal.

Modern institutions must keep pace with the changes surrounding them. The RCMP has embarked upon a
journey of organizational renewal several years ago, to ensure the provision of effective response and
indeed, to anticipate the needs of its broad client base. The years ahead signal continued alignment of the
organization’s prioritieswith those of government (and ultimately, of taxpayers), supported by the cultural
and structural changes required in order to maintain the world class police service our communities have
come to expect from the RCMP.

While our mandate is multidimensional, ranging from international, national and provincial roles to
municipal policing, thedelivery of our servicesisintegrated. Our businesslines cut acrossjurisdictionsand
with our many partners in the criminal justice system, we will continue to make good progress in the
provision of seamless, client focussed service delivery.

The cornerstone of our strategic priorities is the combat against organized crime. The dark side of
globalization facilitates the work of criminal organizations and we will act decisively, with our partnersto
counter this menace. Our strategies are predicated upon three building blocks; effective intelligence
gathering, analysis and the sharing of information, a strong operational capability and finally, modern
technol ogies. By hel ping Canada become a safer placeto live, we are making an important contribution to
the economic prosperity aswell as the social cohesion of our country.

As Canada is becoming a more and more prominent player on theworld stage, therole of the RCMPisalso
increasing with respect to peacekeeping and international police training. We are sought after because we
represent the democratic values of Canada and also because of our high level of professionalism and

integrity.

We will also continue our work on restorative justice, including activities that reach beyond the use of
alternative measures within the aboriginal community. These measures hold the promise of reducing
Canada’ sincarceration rate and promote the safe integration of offendersinto our communities - - a goal
that we sharein common with our colleaguesin the correctional system, as part of our commitment to work
in greater partnershipswithin the criminal justice system.

Last but not |east, we are joining the government-wide efforts with respect to Y2K readiness, not only in
terms converting our own mission critical systems, but also with respect to contingency planning throughout
the country.

The new millennium will bring many new challenges but | fedl that the RCMP is well positioned for a

continued leader ship rolewithin the police community, aswewor k towar d the gover nment’ s safe homes, safe
streets agenda.

J.P.R. Murray
Commissioner

February , 1999



MANAGEMENT REPRESENTATION
Report on Plans and Priorities 1999-2000

| submit, for tabling in Parliament, the 1999-2000 Report on Plans and Priorities (RPP) for the Royal
Canadian Mounted Police.

Tothebest of my knowledge theinformation in this Report accurately portraysthe agency’ s mandate,
plans, priorities, strategies and expected key results. It isalso consistent with thedisclosure principles
contained in the Guidelines for Preparing a Report on Plans and Priorities. The information contained
in this Report is comprehensive and accurate and is derived from sound underlying information and
management systems.

| am satisfied asto the quality assurance processes and procedur es used for the RPP’sproduction. The
Planning and Reporting Accountability Structure (PRAS) on which this document is based has been
approved by Treasury Board Ministersand isthe basisfor accountability for the results achieved with
the resour ces and authorities provided.

J.P.R. Murray
Commissioner

February , 1999
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Our Mission: The Royal Canadian Mounted Policeis
Canada’s national police service. Proud of our
traditions and confident in meeting future challenges,
we commit to preserve the peace, uphold the law, and
provide quality service in partnership with our
communities.

Core Values: Recognizing the dedication of all employees, we will create and
maintain an environment of individual safety, well-being and devel opment.
Weareguidedby: Integrity; Honesty; Professionalism; Compassion; Respect; and
Accountability.

Our Vision isto:

% Be a progressive, proactive and innovative organization.

% Provide the highest quality service through dynamic leadership, education,
and technology in partnership with the diverse communities we serve.

% Be accountable and efficient through shared decision-making.

% Ensure a healthy work environment and encourage team building, open
communication and mutual respect.

% Promote safe communities.

% Demonstrate leadership in the pursuit of excellence.
(Royal Canadian Mounted Police Mission, Vision and Values Statement)

“ safe homes, safe communities’ j
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. DEPARTMENTAL OVERVIEW
A. M andate, Roles and Responsibilities

The Royal Canadian Mounted Police is the Canadian national police service and an agency of the
Ministry of the Solicitor General of Canada.

The RCMP is unique in the world since it is a national, federal, provincial and municipal policing
body. It providesatotal federal policing serviceto all Canadiansand policing servicesunder contract
to the three territories, eight provinces (except Ontario and Quebec), over 200 municipalities and
168" First Nations communities.

The mandate of the RCMP is multi-faceted. It isto prevent and investigate crime, maintain order,
enforcelawson matters asdiverse as health and the protection of government revenues, to contribute
to national security, ensure the safety of state officials, visiting dignitaries and foreign missions, and
provide vital operational support services to other police and law enforcement agencies.

The authority and accountability for executing the requirements of the RCMP Act rest with the
Commissioner who reports to the Solicitor General of Canada. The Commissioner is supported by
four regional Deputy Commissioners, and one Deputy Commissioner at National Headquarters. In
addition, thereare 14 divisional commanding officersand aCommanding Officer Depot Division (the
RCMP training facilities in Regina, Saskatchewan) and 15 program directors at National
Headquarters.

The relationship between the mandate, mission, core values, vision, objectives of the organization,
and other elements of the accountability and reporting cycle are shown in Figure 1.

! The RCMP was providing policing services to 168 communities as of November 5, 1998.

“ safe homes, safe communities’ j
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Figure 1: Planning, Reporting and Accountability Cycle
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The Royal Canadian Mounted Police Business Lines

The RCMP has five business lines which contribute to the overall objective of safe homes, safe
communities, each comprising a number of servicelines. The plansand prioritiesof these business
lines are described in thisreport. The businesslines are:

Federal Policing Services
Contract Policing Services
Nationa Police Services
Internal Services
Peacekeeping Services

OO0
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Royal Canadian Mounted Police

Figure2: RCMP ServicelLines
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B. Objective

The objective of the RCMPisto enforcelaws, prevent crime and maintain peace, order and security.
The RCMP is striving to achieve the following strategic priorities:

protect Canadians against organized crime;

protect Canadians from violent and youth crime;

provide aborigina peoples with aternatives to the traditional criminal justice system;
provide policing services to support safe homes and safe communities;

provide law enforcement investigative tools and information; and

manage the effective and timely participation of Canadian civilian policein peacekeeping
activities;

OO0OO0O0OO0

RCMP activities are guided by the six strategic priorities against which its performance is reported
later on in the year. As can be seen from Figure 3, these priorities are aligned with those of the
Solicitor General’ spublic safety prioritieswhich focus on combatting organized crime, ensuring
effective corrections and engaging citizens. As well, the RCMP's priorities reflect those
Government-wide policy issues that it shares with federal government partners as “horizontal”
initiatives that were articulated in the September 1997 Speech from the Throne, especially that of
“Building Safer Communities’.

Whilethe six priorities are addressed through five business lines, implementing each priority usually
involves more than one of the business lines. This makes them interdependent at the operational
level, reflecting the complex nature of everyday policing. However, services to aboriginal peoples,
maintaining order, preventing or reducing violent crime and youth crime are largely met through the
provision of contract policing services. National Police Services supports all business lines by
providing vital operational support to the RCMP and to other Canadian law enforcement agencies.
As well, the strategic priorities are addressed with co-delivery partners consisting of federal,
provincia andterritorial government departments, and agencies, aswell ascommunities, local groups
and organizations. Further, the RCMP works in partnership with Canadians in general, who are
entitled to policing services as citizens while, at the same time, they fulfill their own responsibilities
as Canadians.

“ safe homes, safe communities’ j
4



Figure 3: Government, Ministry and RCM P Strategic Prioritieswith BusinessLines and Partners

WD -

GOVERNMENT'S 1997 SPEECH |  SOLICITOR GENERAL'S RCMP STRATEGIC PRIORITIES RCMP KEY PARTNERS IN SERVICE DELIVERY
FROM THE THRONE PRIORITIES  PUBLIC SAFETY PRIORITIES - to provide Canadians with... BUSINESS LINES
Building a Stronger Canada Protection against FEDERAL Solicitor General Canada,’
Combatting Organized organized crime POLICING Justice Canada, Revenue
Crime SERVICES Canada, Human Resources
Investing in Children Development Canada, Dept.
of National Defence, provincial
L . governments, Canadian law
Investing in Quality Care & Policing services to enforcement agencies.
Good Health
. . support safe homes | e i
Ensuring Effective and safe communities -
. . Corrections Solicitor General Canada,
Building Safer Communities P ion f . Justice Canada, Revenue
ro tection from V|o_lent CONTRACT Canada, Human Resources
crime and youth crime
Creating Opportunity for POLICING Development Canada,
Young Canadians Alternatives to the SERVICES provincial governments,
traditional criminal ::::gif: E:pfn;?';gzgﬁnt
Investing in Knowledge and Lu:;:?eiszlsteer: f:::s Affairs and Northern
Creativity 9 peop Development.
Engaging Citizens | b
Expanding Opportunities in NATIONAL Solicitor General Canada,
Aboriginal Communities !_aw epfor_cement POLICE Canadian law enforcement
!nvestlga?tlve tools and SERVICES agencies, provincial
information governments.
Looking 0utward e
Celebrating the Millennium Solicitor General Canada,
Dept. of Foreign Affairs and
. . International Trade, Canadian
Civilian P°|_'°e for PEACEKEEPING International Development
peacekeeping SERVICES Agency, Dept. of National
missions

Defence, Canadian police
forces.

. "Building Safer Communities" applies in particular to the Ministry portfolio, although others are also relevant.
. The Minister's three priorities apply, to a greater or lesser extent, to all the RCMP's six strategic priorities and to each of the four external business lines.
. The Ministry of the Solicitor General of Canada is comprised of the Department of the Solicitor General and four main agencies, including the Royal Canadian Mounted Police,

Canadian Security Intelligence Service, Correctional Service Canada and the National Parole Board.
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C. Operating Environment

There are many external factors that influence the RCMP. The Force must be conscious of the
challenges and opportunities that these environmental forces present in carrying out its work in
general and in addressing its strategic priorities in particular. All business lines are influenced by
several key factors such as:

External Factors. The magor threats, opportunities and challenges that are present in the
environment within which the RCMP operates are as follows:

Shifting Demogr aphics CrimeTrends

C Anaging society fostering vulnerability of thl C ~ Many organized crime groups are
elderly and may result in rising incidents of international and complex in nature which
elder abuse. have an impact on investigative costs.

C Increased cultural diversity, through C Theincidence of white collar crimeis
immigration, may create increasing increasing, particularly in the areas of
opportunities for competing ethnic conflicts. telemarketing scams and cyber fraud, credit

C A higher than average growth rate of the card forgeries, bogus investment schemes,
aboriginal population, may lend urgency to and employee theft.
aboriginal justice matters. C Thereis continuing public concern with

C Significant youth unemployment may be personal safety, including violent crime,
leading to their participation in urban street youth crime, family violence, and hate crime.

gangs which are linked to illegal activities. C Organized international crime will increase
within a borderless world and globalization
and technological advances will facilitate the
work of criminal networks.
C Organized crime is expected to be associated
with the diamond industry in the Northwest
Territories.

L egidative Changes

C Trendsin recent court cases and investigative boards are increasing the complexity of police
investigations.

“ safe homes, safe communities’ j
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C
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Changing Social Values and Societal Expectations

Economic Climate Technology

Canadians continue to press for effective independent reviews and scrutiny of legislation, policies
and practices of the criminal justice system.

Public expectation of the police role is directed towards efforts towards preventing and reducing
particularly violent crime, family violence, violence against women, hate crime and youth crime.
Public concern with the accountability of government institutions is growing.

_  ——————
Palitical Factors

Given the existence of outstanding land claims and other grievances, there could be unrest in the
aboriginal community.

The police must respond to new requirements such as the Firearms Legislation, international fraug
and telemarketing, investigations of money laundering.

Due to the Canadian government’s continuing participation in international initiatives to re-
establish democracies and peace in foreign countries, there will be arequirement for civilian polig
participation in peacekeeping efforts which will be an important part of Canada’ s commitments
abroad.

Government fiscal policy continues to be tight and public agencies, including the police, are still
faced with the necessity to reduce expenditures.

Growth in the legitimate economy may also ||| C  The DNA data bank will provide police with

be accompanied by a growth in economic avauable tool for solving crimes and gaining
crime, particularly in organized crime. convictions.

Policing services will continue to be C The* Year 2000" conversion continuesto be
adversely affected by resource constraints. achallenge.

C Increasingly complex criminal networks and
activities are demanding innovative
technological responses .

Royal Canadian Mounted Police

D
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Internal challenges alsohave an impact on the delivery of RCMP services across the business lines.
These factors include:

C
C

the creation of the Alignment Task Force to align the RCMP systems and processes;
continuing efforts to produce cost-savings, management efficiencies and alternative
service delivery;

strong participation in support of horizontal issues across government and the
portfolio;

continuing efforts to implement measures reflected in the government Quality Servicg

Initiative into the service delivery mechanisms of the RCMP, through community
policing;

continuing efforts to develop sound performance indicators as part of government-
wide efforts to demonstrate value for money and accountability;

continuing efforts to consolidate the regionalisation of service delivery, the
realignment of business lines and strategic priorities;

identifying sources of future funding for the integration of police information
reporting systems;

finding new innovative and effective measures to combat crime, building on initiative
such as DNA, Firearms Registry and IPOC (Integrated Proceeds of Crime Unit);
beginning preparations for the next review of the contract cost base in 2002; and
further advancing human resources development such as the devel opment of the Job
Classification Instrument for regular and civilian members and the Employee
Continuous Development Program (ECDP).

174

U7

The operating environment of the RCM P presents complex challenges to public safety. The RCMP
will continue to ensure it is a world-class police organization that has the appropriate capacity
(financial, technological and skill-based) to meet these challenges by:

C enhancing the seamless delivery of services through its Business Lines;

C maximizing the value derived from the integration of federal, contract and national police

services;

C providingamulti-jurisdictional approach that is made possible by its national infrastructure;

and

C developingnew partnershipswith federal, provincia and territorial government departments
and agencies, other law enforcement agencies, as well as communities, local groups and

organizations.

Thisapproach will allow the RCMP to serveits communities, fulfill its federal mandate, and advance

“ safe homes, safe communities’
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the federal government’s public safety commitments andelated social policy and law enforcement
priorities, thereby contributing to national unity and the social cohesion of Canada.

D. Financial Spending Plan

Figure 4: Financial Spending Plan

($ millions) Forecast Planned Planned Planned
Spending Spending Spending Spending
1998-99* 1999-00 2000-01 2001-02

Gross Program Spending:

Federal Policing Services 517.8 519.1 525.6 511.3
Contract Policing Services 1,059.3 1,078.0 1,088.6 1,086.9
National Police Services 218.3 196.1 190.9 192.0
Internal Services 188.9 169.4 166.0 158.8
Peacekeeping Services 0.6 0.7 0.7 0.7
Total 1,984.9 1,963.3 19718 1,949.7
Less: Revenue Credited to theVote 764.2 775.3 785.9 783.3
Net Program Spending 1,220.7 1,188.0 1,185.9 1,166.4
Less: Revenue Credited to the

Consolidated Revenue Fund 18.0 18.0 18.0 18.0
Plus:  Non-budgetary 0.0 0.0 0.0 0.0
Plus. Cost of Services Provided by

other Departments/agencies 79.9 73.0 73.8 734
Net Cost of the Agency 1,282.6 1,243.0 1,241.7 1,221.8

* Reflects best forecast of the total planned spending to the end of the fiscal year.

“ safe homes, safe communities’ j
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lll.  PLANS, PRIORITIES AND STRATEGIES
A. Summary of Prioritiesand Expected Results
Figure 5 below provides a summary of the RCMP's strategic priorities and expected results for

1999/2000 to 2001/2002, which were part of the Chart of Key Results Commitment inthe President’s
Report Managing for Results, Annex B.

To provide Canadianswith: Il Asdemonstrated by the following key results
commitments

132

protection against organized | u areductioninthe economic incentive for enterprise crim

crime U acontribution to increase in tax revenues

U acontribution to reducing opportunities for transborde
crime

U acontribution to adeclinein the supply of and demand fof

illicit drugs

a contribution to a reduction in economic crime

enhanced quality of criminal intelligence and information

u effectiveprotection and security for Canadian and foreigr
dignitaries

u effective international liaison and overseas activities

C C

protection from violent and U acontribution to adownward trend in the level of violent
youth crime crime
U acontributionto a downward trend in the level of youth
crime

U acontribution to people’s increased sense of safety

alternativesto thetraditional | u policing approachesthat are responsive to the needs and
criminal justice system for cultureof aboriginal communities(including arrangementg
aboriginal peoples for policing services in the new Nunavut Territory)

“ safe homes, safe communities’ j
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policing servicesto support U acontribution to a downward trend in the level of
safe homes and safe overal crime
communities U acontribution to a downward trend in the level of

property crime

U acontribution to increased road safety

U areduction in the level of public complaints found
justified against RCM P employees

U increased satisfaction levels of clients and partners with
RCMP services

law enforcement investigative | u nation-wide client access to the RCMP's second

tools and information generation DNA reporting service and databank

U enhanced client access to the RCMP's criminal history
fingerprint and firearms records

u effectve and timely sharing of high quality criminal
intelligence on organized crime

U enhanced advanced training, research and library]
information services

civilian police for u timely and cost-effective provision of civilian policy

peacekeeping missions personnel for peacekeeping and other missions, in
fulfilment of Canada' s international commitments

U satisfaction of the international authority for civilian
peacekeeping and other missions to whom the RCMP i
accountable

U enhancement of Canada’s international reputation

A4

“ safe homes, safe communities’ j
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B. Details by Business Lines
1. FEDERAL POLICING SERVICES

Planned Spending

Federal Policing Services
Forecast Forecast Planned Planned
Spending Spending  Spending Spending
1998-99 1999-00 2000-01 2001-02
Gross Program Spending 517.8 519.1 525.6 511.3
Revenues 0.3 3.2 2.7 0.0
Net Program Spending 517.5 515.9 522.9 511.3

Business Line Objective:

Federal Policing Services objective isto provide policing, law enforcement, investigative, technical
and protective services to the federal government to assist in the protection of public health and
safety, the environment, trade and commerce, revenue collection, national security, foreign missions
and state officials.

Service Lineswithin Federal Policing Services:

General Policing service line maintains a variety of technical services aimed at providing
investigativesupport servicesto Canadian law enforcement agencies, including such measuresasthe
profiling of unknown offenders, indirect personality assessment, crime scene analysis, geographic
profiling of crimes, polygraph examinations, maintenance of lawful access to information and
communications needed to ensure public safety and security, correlation and dissemination of
informationon criminal acts involving explosives, and the Violent Crime Linkage Analysis System
(VICLAS). It aso includes the RCMP's Air Services which provide quick access to remote
communities in direct support of the Force's law enforcement and public safety activities.

“ safe homes, safe communities’ j
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Economic Crime objectiveis to enforce laws and prevent crimes of commerce in areas such as
commercial fraud, theft, criminal breach of trust, bankruptcy and insolvency, securities fraud,
corruption of public officials, and frauds against the federal government. Economic Crime also
enforces laws and prevents technological crimes including computer crime, theft of
telecommuni cations and the counterfeiting of currency and credit, debit and smart cardS he area
of cybercrime is becoming a global problem and its resolution will present a challenge.

Drug Enfor cement objective isto contribute to adeclineinillicit drug supply and demand. Thisis
accomplished through the investigation of offences related to the importation, exportation,
production, trafficking, and possession ofontrolled drugs and substances and the reduction of the
demand for drugs through education and awareness programs. In addition, drug enforcement is
included in the RCMP' s mandate under municipal and provincial contracts.

Customs and Excise enforces laws within Canada and along the Canadian/United States border, in
conjunctionwith clients, partners and the community These activities include: the international
movement of dutiable, taxable, prohibited or controlled goods; the manufacture, distribution or
possessionof contraband products including tobacco and spirits; the illicit traffic of critical high
technology and strategic goods; and the enforcement of acts or regulations that impose non-tariff
(permit) controls on the international movement of commodities.

Proceedsof Crime (POC) objectiveisto disrupt criminal organization on anational andinternational
level by identifying, restraining and forfeiting illicit and unreported wealth accumulated through
criminal activity by investigating and prosecuting offenders.

Immigration and Federal Policing objective isto develop proactive initiatives to provide service
to client government departments and the general public in the enforcement of thenmigration Act,
the Citizenship Act and the investigation of passport violations under th€riminal Code.

Federal Policing objectiveistoinvestigate or assistintheinvestigation of 187 federal statutesin areas
such as environment and wildlife, public safety, consumer protection, and financial loss to the
government’.

Criminal Intelligence objectiveis to provide a national program for the management of criminal
informationand intelligence in order to enable the RCMP to detect and prevent crime that has an
organized, serious or national security dimension in Canada, or internationally.

2 For further information, please refer to page 49.

“ safe homes, safe communities’ j
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Protective Operations objective isto provide security for the Prime Minister and hisfamily, and to
ensure security for certain government dignitaries, government property, Internationally Protected
Personsand their residences and major events. World events have had a significant impact on the
coststo provide protective security in Canadaor for foreign travel by Canadian dignitaries. Canada
also hosts various international conferences/summits (e.g., APEC, La Francophonie) that are major
undertakings for the RCMP in terms of both human and financial resources.

International Liaison has atwofold objective. The liaison program provides a Canadian link with
foreign enforcement agencies for the exchange of information relative to the interdiction of
international criminal activity and the maintenance of law and order in Canada. It also provides
training assistance to foreign countries through a variety of initiatives suchs cost sharing with the
host country or through funding received from other agenciesfor special projects. Interpol provides
a support and assistance service to al Canadian law enforcement agencies which require crimina
information or assistance from foreign governments to further Canadian investigations or legal
proceedings.

Key Plansand Strategiesfor Federal Policing Services:
Strategic Priority:  To provide Canadians with protection against organized crime.

The fight against organized crime is part of the Government’s commitment to “safe homes, safe
streets’. The RCMP strategies are aligned with the Solicitor General of Canada' s Public Safety
priority and contribute to the emerging national strategy on organized crime.

Organized crime demands specific and focused responses with strong national arrangementsto deal
with the problem efficiently and effectively to make Canada a vital international partner.
TheRCMPusesseveral key strategiesto combat organized crime, either focussingonillegal activities
(illicitcommodities and services) or by focussing on people (criminals and their organizations aswell
as on victims and potential victims), including:

© targetingthesupply of illicit goodsand services(i.e., supply reduction) throughinterdiction,
closingoff opportunities for crime, disrupting specific criminal activities and locations (e.g.,
our borders) and by addressing new and innovative criminal activities (e.g., telemarketing);

© targeting the suppliers of illicitgoods and services through a focus on the upper ranks of
criminal organizations by long-term intelligence-gathering and investigations;

© promoting a reduction in the demand for illicit goods and services through public
education and prevention;

© targeting the incentives for crime (i.e. motivation reduction) by removing the profits of

“ safe homes, safe communities’ j

14




A Report on Plans and Priorities - 1998/1999-2000/2001 Royal Canadian Mounted Police

o

o

criminal activities;

forming strategic regional, national and international partnerships with other law
enforcement agencies, other government agencies and the private sector; and

producing and disseminating timely, tactical and strategic intelligence on criminal acts,
individual criminals and criminal organizations.

To implement these strategies, a range of law enforcement and related tools are used, with our
partners, to pursue the common goal of combatting organized crime:

o

0

0

legidative instruments (e.g., Criminal Code) - with Justice Canada, Solicitor General
Canada and other federal departments;

financial measures (e.g., duties, taxes) - with Department of Finance, Revenue Canada;
intelligence gathering and sharing - with Criminal Intelligence Service Canada, Canadian
Security Intelligence Service, Canadian law enforcement agencies,

public education and information - with Health Canada, Citizenship and Immigration
Canada;

physical surveillance- with Department of National Defence, Revenue Canada, Immigration
and Citizenship Canada; and

information technologies - with law enforcement partners linked to our National Police
Services.

TheRCMPisstrivingto achieveheprotection against or ganized crimestrategicpriority through
the following initiatives.

T Economic Crime Enfor cement

Economiccrimeisbecoming atarget growth areafavoured by organized crimewhich is attracted by
the huge profit potential and low risk of being caught. Thisisfacilitated by theinvolvement of highly
educated people, by new technologies and by a borderless world. Developments include a rapid
growth in fraudulent telemarketing, the development of “virtual stock exchanges’ on the Internet.
Further, the international community is now pressuring al countries to develop and enforce laws
related to economic crime, corruption, and the virtual trading of securities.

“ safe homes, safe communities’ j
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New activitiesand plansfor 1999/2000 include:

C

working with federal partners on the development of legislation regarding corruption of
foreign public officials;

providing public information and awareness materials designed to publicize and prevent
fraudulent telemarketing and other financial frauds, including those on “virtual stock
exchanges’ on the Internet;

with the participationof other law enforcement regulatory agencies and the private sector,
developing a coordinated national strategy to combat fraudulent telemarketing and other
aspects of financial crime, including virtual securities trading;

developingand maintaining a central repository and analysis capability for public complaints
about fraudulent telemarketing and other financial crimes; and

devel opingcoordinated enforcement through j oint task-force strategiesto combat fraudul ent
telemarketing and other financial crimes.

The high-technology aspect of Economic Crime, as a fast growing and emerging trend, also
encompassescomputer crime, telecommunications fraud, currency counterfeiting, and activities on
the Internet. Accordingly, our plans include:

C

participating in the development of a Canadian national infrastructure protection centre, which
combines the efforts of law enforcement, security & intelligence, and private sector communities;

exploring the development of a Service Line to address the impact of technologies on all levels and
activities of Canadian law enforcement with emphasis on combatting organized crime;

working towards delivering a cohesive, national law enforcement response in support of the
commitmentsmade to the G7 by Canadian Ministers, e.g. 10-step Strategic Action Plan on “ High
Technology” crime signed in Washington on December 10, 1997; thisincludes ex panding
international effortsin concert with the Department of Justice regarding trans-border search & seizure
of electronic data;

enhancing the Counterfeit Analysis Project (CAP) to conduct strategic and tactical analyses of
counterfeit banknote passings in Canada, increasing our efforts in educating Canadians about their
currency and its security features and, in collaboration with the Bank of Canada, releasing a new
training video and promoting greater use of the RCMP Web site to publish descriptions of prolific
counterfeit banknotes;
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C continuing our participation in the G7 Working Group on International Organized Payment Card
Crime focussing on international co-operation and the harmonization of criminal laws related to
counterfeit payment cards;

C developing partnerships with technology development corporations, expanding co-operative efforts
withlaw enforcement, security and intelligence, and other government agenciesin Canadaand abroad,
aswell asexpanding existing co-operative efforts with domestic and private sector industry groups;
and

C developinga response to emerging technological advancements and their exploitation by organized
crimegroupsin“e-cash,” “e-commerce,” virtual banking, el ectronic espionage and theft of proprietary
information, cryptography, etc.

T Drug Enfor cement

The Drug Enforcement objective is to contribute to @eclinein theillicit drug supply and demand.
Thesupply reduction isaccomplished through theinvestigation of offencesrelated to theimportation,
exportation, production, trafficking and possession of controlled drugs and substances and the
demand reduction through education and awarenessinitiatives. Drug trafficking is one of the most
profitableof criminal activities and hence attractive to organized crime. The RCMP will continue to
investigate this type of crime by working jointly with other agencies, both foreign and domestic,
especially for activities such as intelligence gatheringand the surveillance and interception of drug
trafficking aircraft and ships.

Specific plansfor 1999-2000 include:

C pursuant to Canada's Drug Strategy, seeking a better balance between drug supply
reductionthrough enforcement activities and drug demand reduction through prevention
and public educational initiatives, especially thosedirected towardsyouth and thosewhich
stress the negative impact of drug abuse;

C developing ways of addressing the growing problem of drug-impaired driving;
C implementingthe Canada's Drug Strategy approach of diverting lower level drug offences

and abuserstoward treatment and rehabilitation aswell as pushing for accessto the social
network that enables them to avoid the environment that contribute to drug abuse;

“ safe homes, safe communities’ j

17



A Report on Plans and Priorities - 1998/1999-2000/2001 Royal Canadian Mounted Police

C shifting the law enforcement balance furthetowards a smaller number of large seizures
that implicate high level criminalsinvolved in drug trafficking rather than larger numbers
of small seizures at the street level;

C providing expanded training as well as promoting and expanding the use of the
Pipeline/Convoy/Jetway programto help produce moreefficient |aw enforcement against
persons who carry out contraband smuggling; and

C following an internal review of the program, achieving greater efficiencies and
effectiveness from merging and relocating many small anti-drug units.

T Anti-Smuggling Initiative (ASI)

Despitesuccessin removing small and medium-level smuggling activity, larger sophisticated criminal
organi zationscontinue to successfully engage in the smuggling and distribution of contraband goods
including tobacco, acohol, jewellery and firearms. The ASI program plans for investigating
organized criminal smuggling groups and protecting Canada’s international borders include:

C inanticipation of a planned reduction in funding to 65 per cent of 1996/97 levels, plans
are underway to realign 1999/2000 resources to address our organized crime
responsibilities;

C implement improved performance indicators to monitor and evaluate progress and
demonstrate the concrete benefits of the program; and

C developing and delivering a proactive demand-reduction program in relation to
smuggling.

T Proceeds of Crime (POC)

The Proceeds of Crimeinitiative combines existing RCM P resources with those from Canada’ s Drug
Law Enforcement and Control Strategy for anti-drug profiteering and from the National Action Plan
to Combat Smuggling. Investigations are undertaken through a multi-disciplinary interdepartmental
team approach involving investigators, forensic accountants and prosecutors. Thirteen Integrated
Proceeds of Crime (IPOC) units are located in the major centres across Canada.
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Proceedsof Crime enforcement provides input to developing specific legislation, such as Bill C-95,
an Act to amend the Criminal Code (criminal organizations) and to amend other acts in
consequence whichis an important tool to prevent and deter criminal activity by organized criminal
gangsand their members. It will assist law enforcement partners with investigating, prosecuting and
forfeitingthe proceeds of organized criminal gang activity. Plansto further improve our ability to
trace and freeze crime assets include:

C working with our federal partners to enact legislation for Mandatory Suspicious
Transaction Reporting (MSTR), Cross Border Currency Reporting (CBCR) and a
National Financial Intelligence Unit (FIU), which would also assist Canada in meeting
itsinternational commitments associated with membersof the G7 and the Financial Action
Task Force.

T Immigration Enfor cement

International political and economic conditions have led to an increase in the number of refugees
seeking sanctuary in countries like Canada, which are governed by democratic values and
demonstrate economic stability. This global phenomenon has encouraged organized crime groups
involved in traditional criminal activities to become involved in smuggling illegal aliensfor profit.

Plansincludethefollowing activitiesto addressthis area of criminal activity:

C Making greater efforts at formulating international partnerships which will aid in our
efforts at halting illegal migration abroad before they embark for Canada;

C Seeking ways of improving the detection of fraudulent documents produced by
increasingly sophisticated technologies, as well as seeking ways of affording these
technologies;

C Reallocating program resources to geographical areas to address higher priorities and
growing needs; and

C Workingwith Citizenship and Immigration Canadato devel op appropriate legislation to
facilitate more effective enforcement of the Immigration Act and to combat organized
crime.
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T Federal Enforcement

In concert with partners, clients anccommunities, the Federal Enforcement program is aligning its
resourcesto ensurethedelivery of an efficient, effective and seamless national federal policing service
relative to the four priority areas of public safety, consumer protection, environmental law
enforcementand financial lossto the Government. Investigative prioritiesto combat organized crime
include such initiatives as raising the profile concerning the globalization of copyrightfringement
and environmental law enforcement.

Plansinclude the following steps designed to address the noted priority areas as well as numerous
other federal statute responsibilities:

C strengthen our cooperative and coordinating role with other federal departments and
agencies involved in the enforcement of federal statutes and the development of
appropriate legidlation;

C developnew and stronger relationships with other stakeholdersin the private sector who
have a vested interest in the enforcement of federal law; and

C develop new partnerships within the international environmental community in support
of training initiatives to assist the enforcement of environmental laws world wide.

T Criminal Intelligence Program

Theinvestigation of criminal offences relating to organized crime and national security aswell asthe
maintenance of the national Threat Assessment Program are components of the RCMP's Criminal

Intelligenceprogram. The RCMP's national security response, investigative and counter-terrorism

capabilities have been enhanced with the recent establishment of National Security Investigation

Sections at 10 designated international airports across Canada. These units now function in

cooperation and partnership with the RCMP's law enforcement partners.

Plansfor specific activities during 1999/2000 include:

C strengthening existing domestic and international partnerships and forging new
partnerships, including those with the private sector;

C increasingpartner participation in RCMP intelligence related training courses, including

staff under the command of the Department of National Defence (Canadian Forces
Provost Marshal);
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C improvingthe capabilities of the RCMP' stwo national program data bases, the National
Criminal Data Bank (NCDB) and the Secure Criminal Information System (SCIS), so as
to improvethe timely production and effective sharing of tactical and strategic criminal
intelligence within the RCMP and in support of our law enforcement partners; and

C improving our liaison, co-operation and information sharing with our consumers and
clients in the law enforcement community.

T Protective Operations

The responsibility for the provision of protective policing and security services at Canada's
international airports has been transferred to airports authorities at Vancouver, Edmonton, Calgary,
Winnipeg, Toronto, Ottawa, Mirabel and Dorval International Airports.

The RCMP has remained at Vancouver and Edmonton International Airports under enhanced
provincial/municipal contract agreements, as the RCMP is the police service of local jurisdiction.

C At the Montreal International Airport (Mirabel/Dorval), a contract agreement for the
RCMP is being finalized to provide specialized policing services.

C Transport Canada continues to operate Halifax International Airport and the RCMP
providescertain specialized protective policing services as part of their federal protective
policing and security program. Transport Canada anticipates that this airport will be
transferred to the local airport authority in mid 1999. In the near future, the RCMP
(Municipalityof Lower Sackville), asthe policeservice of local jurisdiction, will enter into
negotiationswith thelocal airport authority for the continuation of protective policing/law
enforcement services under a provincial/municipal contract agreement.

Plansfor specific activities during 1999/2000 include:

Canada hosts various international events. The RCMP isresponsible for the security arrangements
to ensure the safety of all sites and participants. Upcoming events include:

C Francophonie Summit in Moncton, New Brunswick

C Pan Am Games in Winnipeg, Manitoba
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Results Expectations for Federal Policing Services:

Expected results

Indicated by

Reduction in the economic incentive
for crime

Indicated by trends in the value of assets seized
under the Proceeds of Crime (POC) and Integrated
Proceeds of Crime (IPOC) programs

Contribution to increases in tax
revenues

Indicated by trends in the value of assets seized
under the Anti-Smuggling Initiative (ASl) (e.g.,
monies, property, all types of vehicles, drugs,
contraband goods) and by increases in federal and
provincial tax revenues

Contribution to reducing opportunities
for transborder crime

Indicated by trends in organized illegal entriesinto
Canada, alien smuggling organizations, suppliers of
forged travel documents and counterfeiters of
currency and negotiable instruments

Contribution to a decline in the supply
of and demand for illicit drugs

Indicated by concentrating enforcement efforts
toward organized crime, preventing large drug
shipments from entering Canada, and by trends in
participation in drug prevention programs for
awareness and education

Contribution to areduction in
economic crime

Indicated by trends in successful investigations and
arrests for white collar crimein areas such as
corporate crime, corruption, telemarketing fraud,
securities and stock market fraud, computer crime
and telecommunications fraud

Enhanced quality of criminal
intelligence and information

Indicated by satisfaction of key partners and clients
of the RCMP's Criminal Intelligence Program

Effective protection and security for
Canadians and foreign dignitaries

Indicated by arecord of visits and events occurring
without incident

Effective international liaison and
overseas activities

Indicated by improved international cooperation
with foreign police agencies and governments, and
by increased involvement of Canadian police
departments in the Interpol Program
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2. CONTRACT POLICING SERVICES

Planned Spending

Contract Policing Services

Forecast Forecast Planned Planned

Spending Spending  Spending Spending
1998-99 1999-00 2000-01 2001-02

Gross Program Spending 1,059.3 1,078.0 1,088.6 1,086.9
Revenues 756.9 765.2 776.3 776.3
Net Program Spending 302.4 312.8 312.3 310.6

Business Line Objective:

Contract Policing Services business line objective is to ensure safe homes and safe communities by
providing policeservices to diverse communities in eight provinces (with the exception of Quebec
and Ontario) and two territories through cost-shared policing service agreements with federal,
provincial, territorial, municipal, and aborigina governments

Federal Benefitsfrom Contract Policing:

The federal government gains certain benefits from the RCMP providing policing services under
contract to theprovinces, municipalities and territories. Firstly, the RCMP is a symbol of national

unity and social cohesion given its presence throughout Canada. Additionaly, it provides a national

infrastructure to deliver federal programs and advance law enforcement priorities of the federal

government across the various jurisdictions as a seamless police service comprised of a pool of
redeployable, highly skilled, non-unionized police personnel ready to respond to emergencies. The
RCMPprovidesafederal presenceand programdelivery inremote areaswhilemaintainingitscultural

sensitivity, making it well suited to work with racially diverse communities. Overall, the RCMP has
a positive influence in maintaining a national standard of policing for the Canadian public.
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Service Lineswithin Contract Policing Services:

Provincial and Municipal policing objective is to deliver quality service through community
policing. Servicesinclude crime prevention, order maintenance, traffic enforcement, Criminal Code
enforcement and emergency services.

Aboriginal Policing objective isto deliver policing services to aboriginal peoples through federal,
provincial and First Nations Community Tripartite Agreements or through contracts between the
federal government and the RCMP.

Key Plans and Strategiesfor Contract Policing:
Strategic Priorities. To provide Canadianswith

© protection from violent and youth crime;

© alternativesto thetraditional criminal justice system for aboriginal
peoples; and

© policing servicesin support of safe homes and safe communities,

With quality service delivered through community policing now well established asthe main strategy
to achieve the strategic priority ofsafe homes, safe communities, the organizational culture of the
RCMP has changed significantly over the past few years, and continuesto evolve. Most employees
areoriented towards both reactive and proactive ways of solving and preventing local crime problems
in partnership with communities they serve. As a result, everything the RCMP does focuses on
consulting with its clients and stakeholders, forming partnerships with its communities and local
agencies, empowering the front line of service delivery, and mobilizing community and other
resourcesto supplement our own resources. By listening to its clients and partners, the RCMP
policingservices delivered under contract with provinces and municipalities are better tailored to the
needs and priorities of eachcommunity. Service delivery mechanisms and best practices allow the
RCMP to continuously improve the quality of the service it provides.

TheRCMP currently uses several key reactive and proactive strategiesin delivering policing services
to the public, including:

© reducing crime and deterring further crime through law enforcement
© preventing crime by solving common underlying problems
© delivering restorative justice measures

© diverting young offenders from the formal criminal justice system
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© softening the impact on victims
© targeting high risk offenders to prevent re-offending or “recidivism
© forming partnerships.

The RCMP is striving to achieve the following strategic priorities through different initiatives.
a) Protection from violent and youth crime

While official statistics show that crime has remained relatively constant in recent years, and the
incidenceof violent crime has decreased over the past five years, Canadians continueto be concerned
about crime. The role of the police is to protect as well as providgie community with education,
communication and training programs designed to prevent and reduce acts of violence.

The RCMP isinvolved in supporting a number of initiatives designed to make communities safer:
C theintroduction of gun control to prevent violent crime, and

C thecreation of aDNA databank to aid in theidentification of violent criminalsto provide
the police with additional tools to combat violent criminal activity.

The RCMP five-year strategic plan includes:

C theReductionof Violent Crime and Y outh Crime The RCMP is committed to ensuring
that Canadaremains aplace where Canadiansfeel securein their homesand on the streets
of their communities. The strategy for preventing and reducing violent and youth crime
isaimed at dealing with community perceptions by conducting extensive consultations
with governments, agencies and communities. The success of the strategy is contingent
on abalance of crime prevention aswell asthe traditional legal responses. Plansinclude
educational, marketing and communications strategies to promote service delivery to
youth.

Other community-based crime prevention programs which will continue are the school liaison
programand drug awareness programs. Alternativejustice optionssuch asyouth diversion programs
are being explored as ways of reducing the impact of the formal system on youth at risk.

The RCMP isone of the seven federal government agencies funded to address the problem of family
violence, particularly asit relates to womerand children, and to develop national and international
strategies to deal with sexual exploitation of children.

The RCMP will considerthe recommendations developed by the Commissioner’s Y outh Advisory
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Committee in the formulation of its youth crime programs.
b) Alternativesto thetraditional criminal justice system for aboriginal peoples

In the spirit of creative cooperation, the RCM P isworking with Aboriginal people, communities and
other government departments to initiate ongoing strategic responses to social and justice issues
affecting Aborigina communities.

T Aboriginal Justice Initiative

Traditional criminal justice and policing responses are recognized as not meeting all the needs of
aboriginal peoples and should be more culturally appropriate, be based on stronger partnershipswith
aboriginal communities, and address underlying social conditions.

The RCMP is supporting the Department of Justice in continuing the Aboriginal Justice Initiative
(AJI). Strategies include restorative justiceapproaches, Community Justice Forums, partnerships
with aboriginal communities, cultural awareness and spirituality, healing and sentencing circles,
recruiting more aboriginal personsinto the RCMP.

C) Policing servicesin support of safe homes and safe communities
T Restorative Justice

Restorative justice offersan alternative to the traditional justice system. Although not appropriate
inevery instance, it offersthe base for ajustice process which isflexible, responsive and accountable
to the community. Restorative justice actively involves victims and offenders in the process of
repairing harm and healing. The RCMP is championing restorative justice and in particular
community justice forums as part of the community policing philosophy.

T Five-Year Contract Review of Cost Base
A review of thefirst five years of the 20-year Police Service Agreements with eight provinces and

two territories wascompleted on March 31, 1997. No significant changes were made to the cost
base. The next review is scheduled for 2002.

“ safe homes, safe communities’ j
26



A Report on Plans and Priorities - 1998/1999-2000/2001 Royal Canadian Mounted Police

T New M odels of Administering Policing
Thedistrict policing model has been developed to better respond to the needs of demographically
similar and adjacent communities. Developed by the RCMP in New Brunswick, this model is a
streamlinedorgani zational arrangement which groupsanumber of detachmentsintoa“district”. The
result is more effective and efficient delivery of provincial contract policing services.
A cost-effective model of policing has been developed in Saskatchewan, with the removal of the
sub-divisionlevel of administration. Similar strategiesarebeingadoptedin British Columbia, Alberta,
Newfoundland, Nova Scotia and Manitoba.
T Nunavut Contract Policing Services
The new Nunavut Territory isto be created in 1999. The RCMP is presently working in developing
anew model for the delivery of police services in the Nunavut Territory. The federal government
signed an agreement on August 31,1998 with the Nunavut Interim Commissioner. This agreement
for the RCMP to provide policing services in Nunavut is to commence on
April 1, 1999
T Protection for Sexually Abused and Exploited Children and Y outh
Canadiansare deeply concerned about the need to provide better protection for sexually abused and
exploited children and youth. This strongly held concern is national in scope and cuts across all
social, religious and political boundaries.
In November 1997 the Canadian Association of Chiefs of Police (CACP)/Solicitor General Canada
A-Agendafor Action-A Conference on the Sexua Exploitation of Childrérclearly articulated five
critical points needed to combat this insidious social problem:

* increase public awareness;

* improve training for professionals;

* initiate appropriate changes to theCriminal Code;

» seek appropriate funding from public and private partnerships;

» work with victims' groups to better serve their needs.
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The RCMP, in partnership with the CACP, is pursuing proactive initiatives intended to raise the
awarenessand concern within the Canadian law enforcement community, political leaders and the
general public about the extent of a very brutal crime victimizing the most vul nerable component of
our society: our children.

In support of these efforts, the CACP and the RCMP are working together to formulate policy
options for a coordinated national law enforcement strategy designed to combat the sexual
victimizationof children, without compromising existing efforts of individua jurisdictions. Thereis
a joint effort being made to improve the relationship such as the sharing and disseminating of
domesticand international intelligence; the coordination of undercover operations, especially asthey
relate to the Internet; the development of a national standard on effective practices regarding
community notification and suitabl e specialized training measures for the Canadian law enforcement
community.

T Community Suicide I ntervention/Prevention Program

The RCMP Community Suicide Intervention/Prevention Program was developed to confront the
growing problem of suicide which is particularly impacting on aboriginal communities. The RCMP
facilitatesworkshops for participants to gain an understanding of their own attitudes toward suicide,
how to recognize and assesstherisk of suicide, effectiveintervention techniques, aswell astoidentify
community resources for caregivers and community members.

Plansfor specific activities during 1999/2000 include the following:

C Automatedpublic complaintsinformation systemshave beenimplementedin British Columbia
and Alberta. These two jurisdictions account for approximately 63 per cent of the public
complaints, reflecting 41.7 per cent of the total number of RCMP employees. While full
statistics are not yet available consistently across the country, efforts are being made to
implement a more user-friendly automated Public Complaints Reporting System.

C Thefree and safe movement of Canadians, their vehicles and their goods on the roads is a
continuing concern. The RCMP will develop a comprehensive community policing traffic
services delivery model and pilot test it to assess its effectiveness.
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Results Expectations for Contract Policing Services:

Contract Policing Services support the RCMP's obj ective fasafe homes, safe communities through
contracts with 11 client provinces and territories, whose respective objectives, priorities and goals
areprovided annually to the RCMP. Inreturn, results are reported to each provincial and territorial
government through an annual report provided on July 1 each year. This reporting enables clients
to measure the impact of RCMP policing serviceswithin their jurisdiction and to assess performance
in delivering those services.

While each provincial or territorial government discharges its accountability for expenditures on
policing through its own legislature, the present report provides Parliament with a national

perspective on the results expected from the RCMP across all 11 jurisdictions. In doing so, it

accountsfor the federal share of expendituresfor delivering contract policing services and addresses
the national benefit of the RCMP's involvement in contract policing.

Expected results Indicated by

Indicated by trends in police statistics for
crime rates; trends in enforcement of
Criminal Code offences; effective crime
prevention programs; effectiveness of
community policing initiatives

Contribution to a downward trend in the
level of overal crime

Indicated by trends in crime statistics on
damage resulting from theft or vandalism
and; where available, by insurance claims
statistics

Contribution to a downward trend in the
level of property crime

Contribution to increased road safety Indicated by trends in motor vehicle
collisions and related consequences, seat
belt use, and impaired driving and other

traffic statistics

Reduction in the number of public
complaints found justified against RCMP
employees

Indicated by an improvement in the ratio
of “founded” (i.e., supported) complaints
to the number of RCMP members
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Increased satisfaction levels of clients and
partners about RCMP services

Indicated by satisfaction expressed by
clients, victims, communities, and contract
jurisdictions

Contribution to a downward trend in the
level of violent crime

Indicated by trends in police statistics for
crime rates; trends in enforcement of
Criminal Code offences; police and
community surveys of victims,
partnerships with agencies engaged in
reducing violent crime; and the increased
use of technology to support the
investigation of crime

Contribution to a downward trend in the
level of youth crime

Indicated by trends in police statistics for
crime rates; trends in enforcement of
Criminal Code offences; police and
community surveys of victims; and
partnerships with other agencies engaged
in diversion and other programs

Contribution to people’s increased sense
of safety

Indicated by trends in results of surveys of
Canadians

Policing approaches that are responsive to
the needs and culture of aboriginal
communities (including policing
arrangements in the new Nunavut
Territory)

Indicated by trends in the use by the
RCMP and aborigina community
members of preventive, restorative
measures; and satisfaction expressed by
clients, victims, communities and service
providers
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3. NATIONAL POLICE SERVICES

Planned Spending

National Police Services

Forecast Forecast Planned Planned

Spending  Spending  Spending Spending
1998-99 1999-00 2000-01 2001-02

Gross Program Spending 218.3 196.1 190.9 192.0
Revenues 7.0 7.0 7.0 7.0
Net Program Spending 211.3 189.1 183.9 185.0

Business Line Objective:

The objective of the National Police Servicesisto providgpecialized technical servicesto the law
enforcement community and to improve law enforcement investigative tools and the nature, scope
and quality of shared law enforcement information which is used by the Canadian policing
community, federal departments, law and regulatory enforcement agencies, and selected foreign
policeorganizations, including Interpol. These servicesare used by the RCMP sfederal and contract
policing business lines and, to alimited extent, Peacekeeping Services business line.

RCMP specialized technical services provided to the law enforcement community include forensic
laboratory (e.g., DNA analysis), identification (e.g., fingerprints), computerizegolice information
(e.g., criminal records, communications), intelligence (e.g., organized crime), and advanced law
enforcement training services to the Canadian and international police community and some
departmental law enforcement agencies.

Service Lineswithin National Police Services.
I nfor matics objective is to provide communication and information systems in support of RCMP

businesslines and to provide the means by which information is shared across the criminal justice
system.

“ safe homes, safe communities’ j

31



A Report on Plans and Priorities - 1998/1999-2000/2001 Royal Canadian Mounted Police

ForensicL aboratory Servicesobjectiveisto continually improve scientific and technical assistance
providedto Canadian law enforcement agencies, including police, federal and provincial government
departmentsand agencies, and courts of criminal jurisdiction. Servicesinclude analysing/examining
exhibits, reporting results, making conclusions and interpretations, and providing expert testimony.

In support of the RCMP's strategic priorities, this service line examines evidence associated with
organizedcrime, such as excise seals, fraudulent travel documents, Canadian and foreign bank notes,
coins and credit cards and other negotiable instruments. To combat violent and youth crime,
biological and non-biological evidence is examined by DNA and other forensic scientific methods.

Information and | dentification Services objective isto maintain, manage and disseminate shared

policeinformation on behalf of the Canadian law enforcement community and other Canadian and
international agencies. Servicesincludefingerprints, criminal history information, the Canadian Police
InformationCentre (CPIC), firearmsregistry and missing children’sregistry. Thisservicelinestrives
to maintain national |eadership and encourages national networking and cohesivenessin information
systemsthat support criminal justice initiativesin the prevention, detection and suppression of crime.

Canadian Police College (CPC) objective is to deliver advanced trainingo Canadian and foreign
police personnel in areas covering middle management and executive development, specialized
techni cal areas such asinvestigation and intelligence, and workshops or seminars on emerging i Ssues.
It also conducts and coordinates research to identify trends in the police environment and distributes
information on topical issues.

Criminal Intelligence Services Canada (CISC) objective is to gather criminal intelligence on
organizedcrime and to ensure strategic intelligence is submitted through the nine provincial bureaux.
Centralizedand regional training and workshops are also provided. Current and emerging objectives
and priorities include Outlawed Motorcycle Gangs (OMGs), Asian, East European, Aboriginal and
traditional-based organized crime, sexual abuse of children and electronic warfare.

Key Plansand Strategies:

Strategic priority:  To provide Canadianswith law enfor cement investigative tools and
infor mation.

The RCMP strives to achieve this strategic priority through the following initiatives.
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T DNA Data Bank

The Forensic Laboratory Services Program provides DNA technology as a key tool for the
identification and apprehension of violent offenders. This program has been given additional
responsibilitiesas aresult of the Government’s efforts to provide Canadians with greater protection
against violent offenders.

The RCMP has assisted the government in devel opindegislation to establish a national DNA data
bank which will be used for police investigations. Bill C-3, the DNA Identification Act, was passed
by Parliament on September 29, 1998 and the legislation received Royal Assent on December 10,
1998.

The DNA data bank will assist the police in identifying and apprehending repeat offenders, by

comparing DNA information from the crime scene to the convicted offender index. By narrowing

of suspects, linking crimes early in the investigation, or assisting in the identification of suspects, the
databank is expected to reduce the length and cost of some investigations. The data bank will result

ingreater certainty regarding theidentity of suspects. It hasthe potential to reducethelength of trials
and increase the likelihood of conviction. It istherefore expected to improve the efficiency of the
criminal system.

The protection of personal information withinthe DNA data bank will be governed by the same strict
adherenceto policy that currently governs the operation of other repositories of the RCMP, such as
the Canadian Firearms Registryand the Central Repository of Criminal Records Information. The
sameprovisionfor compliancewith the Privacy Act, Criminal RecordsAct, and Y oung Offenders Act
will apply, aswill the same mechanismsfor audit. The DataBank will be operational 18 months after
proclamation.

T Canadian Firearms Registry

The RCMP's Informationand Identification Services Programwhich maintains a national registry
of all restricted firearmsin Canada, isresponsible for the new Canadian Firearms Registry, under the
Government’ sefforts to increase the control of firearms in Canada. The existing registry, aready
available nationally toall Canadian law enforcement agencies, will be enhanced. With the passage
in December, 1995, of Bill C-68, An Act Respecting Firearms and Other Weapons, the RCMP has
assumed responsibility for:

“ safe homes, safe communities’ j



A Report on Plans and Priorities - 1998/1999-2000/2001 Royal Canadian Mounted Police

C creating the new Canadian Firearms Registry (CFR);

C managingthe CFR data base, which is expected to increase from the current 1.25 million
entriesof Firearms Acquisition Certificatesto at least as 10 million firearms certificates;

C managing a new Integrated Firearms Information Centre;

C issuing permitsto licence carriers for the transportation of firearms; and

C controlling the importation and exportation of firearms to and from Canada.

The Department of Justiceisdeveloping amail-in registration systemfor all classes of firearmswhich
will be less labour intensive for the Canadian police community. To assist userswith information on
how to register different types of weapons, an inventory of weapons on CD-ROM has been
developed which is known as theFirearms Reference Table

The new Firearms Act came into effect on December 1, 1998. The Canadian Firearms Registry
(CFR) is now assisting thdaw enforcement community, businesses and |egitimate firearms owners
with the registration of all firearms. The CFR is also issuing carrier licences and establishing a
network of verifiers throughout Canada.

T Improved communications and computer support

The Informatics Program plans to continue to support and improve the computer and
telecommuni cati ons nfrastructures supporting the operations of the RCM P and the services supplied
toits partnersunder the NPS businessline. These planscover the National Police Services Network
(NPSN), and extend the RCMP's internal Office Support System (ROSS), in order to enhance
reliabilityof theinfrastructure, enhancetheRCM P’ s internal communi cationsthrough el ectronic mail
across the country, achieve efficiencies and reduce the paper flow.

The current communications network, which permits access to the Canadian Police Information
Centre (CPIC) by the Canadian policing community, as well as supporting operational and

administrativerequirements of the RCMP, isin the process of replacement by a modern network for
al National Police Services. The NPSN will allow al criminal justice agenciesacross Canadato share
informationwithin amore integrated system and will be akey component of the proposed integrated
justice Canada Public Safety Information Net.

Plans aso include pursuing the modernization of the long lived CPIC system to provide a modern
base having the necessary capabilities as well as progressing work on a comprehensive occurrence
management system. The actualization of these major components will greatly improve efficiency
and effectiveness at the operational levels, provide strategic information for management, and
contribute to the sharing of necessary information under any eventual integrated justice initiatives.
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In addition, technology will continue to be deployed to secure information and implement electronic
signature capability. Aswell, mobile workstationsin police vehicleswill be deployed, expanding on
the highly successful project to date.

The RCMP continues to participate in shared radio systems with other public safety organizations
such as in the Greater Vancouver area of British Columbia (E-COMM) and the Ottawa Carleton

Regional Voice Radio Communications System (OCRVRCS), with these being examples of

opportunities to partner for reduced costs and improved inter-workings with sister agencies.
Initiativesare being undertaken to replace obsol ete radio systems, and to reduce tel ecommunications
costs.

T Partnerships Amongst Key Playersin the Criminal Justice System

The RCMP has been participating with the Ministry (Correctional Services Canada, National Parole
Board) and other government agencies on the development of a Strategic Action Plan to address
issues of public safety based on access to, and use of offender and crime-related information by
federal criminal justice agencies. This initiative, under the leadership of the Solicitor General’s
Secretariat, is expected to strengthen partnerships within the Portfolio and with other government
departments and jurisdictions to enable and facilitate the sharing of requisite information. The
partnership approach builds upon the common needs for the greater Canadian enforcement
community and contributes significantly to thewell being of all Canadiansthrough the pursuit of “safe
homes and safe streets’.

T Modernization of the Canadian Police Information Centre (CPIC 2001)

The modernization of the Canadian Police Information Centre under CPIC 2001, supported by
modern law enforcement occurrence management systems, will be the cornerstone of an integrated
national criminal information system for the 21st. century. CPIC 2001 will respond to the current and
anticipated needs of more modern and effective tools to support law enforcement activities across
Canada and internationally.

CPIC isthe only national criminal justice information-sharing mechanism linking criminal justice law
enforcement partners within Canada and internationally. Until the 1990's it has proven capable of

respondingto additional |aw enforcement demands asthey arose. However, CPIC isgroundedinthe
technology of the 1960's, with escalating risk of unauthorized access and breakdown. Thisrisk will

be exacerbated with the forecasted significant increases in the volume and types of usage.
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The coordination of shared national and international intelligence and sophisticated investigative
activities demands a modernized and expanded CPIC and is integral to realizing a seamless and
interconnected Canadian criminal justice system.

CPIC 2001 will use modern technologies to address new information requirements and sharing
capabilitiesidentified by partners as critical to the success of their law enforcement strategies and
programs. CPIC 2001 will support transmission of multi-media including voice, photographs and

fingerprints. A modernized CPIC will also enablethe linking of anincreasing number of agenciesand
information sources.

T Integration of Police Information Reporting Systems

The need for information interchange among jurisdictions is widely acknowledged. Taking into
considerationpolicing needsin the wider policing community, the RCMPis assessing the integration
of several of its current operational systems into a suite of modern applications working under
common standards. The benefits can include standardization of information capture and exchange
under common data and technical architecture at the detailed occurrence/records management level,
aiding the efforts in the Canadian criminal law enforcement and justice communities.

Thisinitiative for amodern law enforcement occurrence records management system isintended to
replaceinitially, three RCMP internal outmoded legacy systems, specifically the Police Information
Retrieval System, the Operational Statistics Reporting (OSR) system, and the Person-Hour

Reporting. Following the initial replacements, other existing RCM P systems would be targeted for
integration/interfacethrough enhancement modules. The comprehensive occurrence management

system will form the basis of future direction allowing the provision of integrated operational
information.

Therecently established office of the RCMP Information Architect has been actively involved in this
initiative. Additionally, direct collaboration efforts, through the sharing of information and expertise,
havetaken place with a cooperative of Ontario police services and the province of British Columbia.

T Enhancement of Criminal Intelligence Information

The Automated Criminal Intelligence Information System (ACIIS I1), a National Police Service

system, is offered to the Criminal Intelligence Service Canada (CISC) membership as a means of
sharing intelligence among the law enforcement organizations. ACIIS has been developed to be
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inclusive and has evolved to be compliant with such occurrence/records management reporting
systemsthus ensuring future connectivity with other systems. Ultimately, ACIIS will become for
intelligence officers what CPIC is for front line police officers.

In order to keep abreast of emerging technology, CISC envisionsaconstant positive change approach
for the ACIIS. The goal is to create anevolutionary environment enabling ACIIS to evolve with
technology. CISC is currently pursuing a collaborative research and development agreement with
private industry. This developing partnership approach will aid in the fight against organized crime
through the use of technology.

The new ACIIS approach proposes an efficient and economic solution for the replacement of older
intelligencesystems both within the RCM P and in the wider law enforcement community to enhance
the sharing of intelligence.

T Review of National Police Services (NPS)

The RCMP has undertaken, with the Department of the Solicitor General of Canada, a review of
National Police Servicesfocusing on the devel opment of new optionsfor servicedelivery. Thereview
was mandated to identify emerging needs, improve client service, explore cost-sharing partnerships,
consider aternative methods of governance and service delivery.

An NPS information package was devel opedand sent to most Canadian chiefs of police as well as
Provincial and Federal users of national police services. Subsequently consultations were held
throughout Canada in the fall of 1997 and an executive summary was mailed to all participants
highlighting the key points developed in the consultation process.

In consultation with the Department of the Solicitor General, the NPS Advisory Committee is
reviewing the viable options to explore governance and funding issues.

Other plansfor specific activities during 1999/2000 include:
Thesharing of timely, accurate and reliable criminal intelligence on organized crime groupsiscritical

for effective responses by Canadian law enforcement agenciesin combatting the major crime threats
to Canadian society, especially organized crime. CISC plans include the following:

“ safe homes, safe communities’ j

37



A Report on Plans and Priorities - 1998/1999-2000/2001 Royal Canadian Mounted Police

C the possibility of partnering with private industry to develop new criminal intelligence
technology will be examined further in the coming year;

C the development of new international partnershipsin response to the growing globalization
of organized crime; and

C the redeployment of resources toward the emerging issues of the organized sexual
victimization of children and of organized crime in marine ports.

To ensure high standards of policing across Canada, the police community needs specialized
operational, administration and management training delivered at a national level in a timely,
accessible and cost-effective manner. The Canadian Police College plans include the following:

C theexploration of partnershipsinthedelivery of courseswith privateindustry, military police,
and colleges and universities across Canada;

C themodification of investigative techniques coursesto ensure that organized crimeissuesand
elements are incorporated;

C the development of courses on high technology crime and cybercrime to keep up with
emerging crime trends; and

C themoadification of learning instruments to reflect emerging technologies and the needs of a
more diverse clientele.
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Results Expectations for National Police Services:

Expected results

Indicated by

Nation-wide client access to the RCMP's
second generation DNA reporting service
and databank

Indicated by the full implementation of the,
DNA analysis service across the Forensic
Laboratory Services and the average
turnaround time for analysis

Enhanced client access to the RCMP's
criminal history, fingerprint and firearms
records

Indicated by increased satisfaction by
users of Canadian Police Information
Centre (CPIC) databases and services

Effective and timely sharing of high
quality criminal intelligence on organized
crime

Indicated by levels of satisfaction
expressed by key partners with the sharing
of quality of criminal intelligence
facilitated by Criminal Intelligence Service
Canada (CISC)

Enhanced advanced training, research and
library information services

Indicated by increased use and satisfaction
by clients with training, research and
library information services provided by
the Canadian Police College (CPC)
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4, INTERNAL SERVICES

Planned Spending

I nternal Services

Forecast Forecast Planned Planned

Spending  Spending  Spending Spending
1998-99 1999-00 2000-01 2001-02

Gross Program Spending 188.9 169.4 166.0 158.8
Revenues 0.0 0.0 0.0 0.0
Net Program Spending 188.9 169.4 166.0 158.8

Business Line Objective:

The Internal Services support the management of the organization.

Service Lineswithin Internal Services

Human Resour ceM anagement servicelineobjectiveisto maintain aninternal administrative policy
function and service in relation to employee development and wellness, selection and staffing,

organizational development and training.

Corporate Management service line objective is to ensure a practical framework exists for the
coordination of strategic financial and operational planning for the organization.

It includes strategic planning and projects, finance, materiel, rea property, audit and eval uation, and
public affairs and information.

Key Plansand Prioritiesfor Internal Services

T Human Resour ces

The Human Resources service line is committed to achieving organizational success through the
alignment of its strategies, structures and resources with a focus on quality service to meet the

changing needs of the organization. Many strategies have been adopted to reposition HR as a
strategic, client-driven and results-based function. Much of HR’'s new focus will be on building
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partnershipswith line management and devel oping mutual accountability for the achievement of their
businesspriorities. Treasury Board’s Human Resource Management Framework is aso being used
as a guide to help the organization maintain the focus of its agenda on the development of good
human resource management practices including effective leadership, the provision of an enabling
environmentand the development of aproductive and sustainable workforce. Some of the activities
and plans for 1999/2000 include:

C

Client-Needs Analysis. The results of this undertaking will provide the focal point for
virtually all of the work to be undertaken in the HR area in the near future. Systems and
structureswill be integrated to the extent possible to support business/service lines and to
develop partnerships with line management in pursuit of the six strategic priorities.

Strategic Planning and Perfor mance M easurement: Aggressive steps are being taken to
ensurethe organization devel ops an integrated HR/Corporate planning capability as well as
vigorously continues towards the full implementation of an effective human resource
management information/performance measurement system and the development of a
demographic analysis capability.

Career Development: Researchand development will continueinthisareain order to assure
a better alignment of individual career planning and organization career management
processes.

L earning: The development and implementation of a continuous learning strategy through
modern, cost effectivelearning/training opportunitieswill continuein order to devel op thekey
competencies that enable individuals to perform current or future jobs.

Classification: New classification evaluation instruments are being implemented to address
the problems of an increasingly inadequate and outmoded job classification systems and
attendant problems in the areas of rank and pay.

Promotionsand Mobility: A thorough review of the promotion/transfer system and rel ated
issueswill be undertaken with aview to meeting the needs of the various business lines of the
RCMP.

Grievances. Thedevelopment of alternativeformsof redress such asthe Alternative Dispute
Resolution mechanism, will be vigorously pursued in appropriate areas with a view to
streamliningthe process and reducing the number of grievances that the organization hasto
deal with.
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T Alternative Service Delivery (ASD)

In 1998, as part of the federal government initiative to “get government right”, the RCM P embarked
upon a broad Alternative Service Delivery (ASD) review which is now included in the work of the
RCMP Alignment Task Force.

TheTraining Academy at Depot Divisionisapilot project for ASD review, to be completed in 1999.
Other ASD reviews are proceeding in relation to Compensation Services, Health Services, Forensic
Laboratories, Information Management and Information TechnologyReal Property Management,
Material and Services Management, and Air Services, with completion in 1999-2000.

T Public Affairsand Information

The Public Affairs and Information Program assists the RCMP to achievés strategic priorities by
raising awareness, increasing understanding and enhancing employee, client and partner support for
itsservices. The RCMP isfocusing onimplementing national communication and client information
strategies which include such strategies as:

C providing front-line managers with a tool-kit of communication products to assist in
communicating with employees,

C developingatool-kit to better communicate RCMP services to the clients, communities and
partners; and

C developing an employee communication handbook for managers.
Plansfor specific activities during 1999/2000 include:
C The RCMP Musical Ride will be involved in the commemoration of the March West
activities during the Summer of 1999 by performing along the route of the march in nine

citiesin Manitoba, Saskatchewan and Alberta.

C The RCMP will continue to enhance the Musical Ride national sponsorship initiative
through the development of new partnerships and the renewal of existing relationships.
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5. PEACEKEEPING SERVICES

Planned Spending

Peacekeeping Services

Forecast Forecast Planned Planned

Spending  Spending  Spending Spending
1998-99 1999-00 2000-01 2001-02

Gross Program Spending 0.6 0.7 0.7 0.7
Revenues 0.0 0.0 0.0 0.0
Net Program Spending 0.6 0.7 0.7 0.7

Business Line Objective:

Peacekeeping services manage the effective and timely participation of Canadian civilian police in
international peacekeeping activities. These services are provided in accordance with Canada's
foreignpolicy requirements and are undertaken on afull cost recovery basiswith other governmental
agenciessuch as the Canadian International Development Agency (CIDA) and the Department of

Foreign Affairs and International Trade (DFAIT).

After winning a seat at the UN Security Council in late 1998, Canada is expected to take alead role
ininternational peace support activities. Recognizingtheimportance of moving beyond peacekeeping
to peace building, Canadian police contribute to the restoration of human security, social stability and
therule of law, which are preconditions for more substantial institutional development. Itisthrough
thisinstitutional development that Canadian police, working in partnership with the international
community have adirect impact on the Canadian government strategic priorities of transnational and
organized crime.

Key Plansand Strategiesfor Peacekeeping Services:
Strategic Priority:  To provide Canadianswith civilian police for peacekeeping missions
The “releasibility” of personnel for participation in peacekeeping and other international peace

support operations continues to be a significant challenge, especially when selecting qualified
personnel and minimizing their impact on the delivery of domestic policing services. A further
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challengeis in finding financial resources in a timely way in light of the short lead time given for
deploying personnel under the Canadian Police Arrangement after missions are approved in
accordance with Canada’s foreign policy commitments.

Plansfor 1999/2000 include the following:

C withrespect to releasibility and mission readiness, ensuring that civilian police personnel who
have been selected for peacekeeping and related activities pursuant to the Canadian Police
Agreement are trained and available for deployment on a more timely basis,

C ensuringthat the necessary financial resources are made available in amore timely manner to
ensurethe rapid deployment of Canadian police personnel on international peacekeeping and
peace support operations;

C improving communications with our partners to ensure their satisfaction with our
management of the civilian police peacekeeping program on behalf of Government; and

C ensuring the emerging leadership for peacekeeping missions is strengthened through
continuous learning and development opportunities.
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Results Expectations for Peacekeeping Services:

Expected results

Indicated by

Timely and cost-effective provision of
civilian police personnel for peacekeeping
and other missions, in fulfilment of
Canad’'s international commitments

Indicated by the deployment of an agreed
number of Canadian police personnel for
the length of Canad’s commitment to each
mission’s mandate and by the timely and
cost-effective selection, training,
deployment and supplying of personnel
without being burden on domestic policing
reguirements

Satisfactionof the responsible international
authority for civilian peacekeeping and
other missions

Indicated by satisfaction with Canadian
police personnel expressed by the
international authority responsible for each
peacekeeping or non-peacekeeping
mission and by key partnersin
peacekeeping

Enhancement of Canadd’s international
reputation

Indicated by the RCMP's continued
participation in, and effective management
of, Canada’s civilian police peacekeeping
and other government-directed,
international policing services
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C. Consolidated Reporting

1. Year 2000 I nitiatives

Initiatives Expected Results
Government Wide Mission Ciritical 94% complete by 1999-04-01 and 100%
Systems (GWMCS) reporting complete by 1999-09-30
Departmental Mission Critical Systems All systems to be completed by
(DMCS) reporting 1999-12-31
Non-mission critical Systems (NMCYS) All activity to be completed during fiscal
evaluation, analysis and conversion year 2000/2001
Contingency Planning Develop contingency plans in partnership

with Department of National Defence,
provincial and municipal governments

Awareness and Planning Presentations To sensitize and prepare emergency
service organizations and community
groups to respond to Y ear 2000
challenges
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2. Sustainable Development Strategies

Initiatives

Expected Results

Implementation and management of the
environmental management process

Development of an electronic data base to
facilitate the implementation and
management of the environmental
management process and the effective
reporting on performance measurements

Development of performance
measurements

Settlement of firm targets for sustainable
development strategies goals concerning
energy and water conservation, reduction
in emissions, solid waste, etc., which
supplements and supports the
government’s global agenda

Consultation

Consultation involving the RCMP external
partners and shareholders to determine
impacts of RCMP sustainable
development strategies

Review of social and economical impacts
of the RCMP sustainable devel opment
strategies

Development of a strategy to evaluate and
address social and economic impacts of
RCMP sustainable development strategies

Revision of the current RCMP Sustainable
Development Strategies

Development of new goals, objectives and
targets to improve the delivery process of
sustainable development strategies

Development of an Environmental Policy
Manual

Development of policiesfor all aspects of
the environment portfolio

Development of a generic RCMP
environmental operations manual outlining
responsibilities, obligations and potential
ligbilities

3. L egidative and Regulatory Initiatives
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The RCMP does not expect any major or significant regulatory initiatives to be submitted for legal
examination, or fina approval during 1999-2000.
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IV. SUPPLEMENTARY INFORMATION

Major Federal Statutes and Agreements Administered by the RCM P

The major statutesadministered by the RCMP are theRCMP Act and the Witness Protection

Program Act.

Major Federal Statutes Enforced by the RCMP:  Thereis no federal statute which specifically
assignsthe sole enforcement role to the RCMP.  TheRCMP Act and the RCMP Regul ations, 1988,
however impose a general duty on members of the RCMP to enforce any Act of Parliamenthe
RCMPisinvolved inthe enforcement of thefollowing major federal statutes (RSC: Revised Statutes

of Canada; SC: Statutes of Canada):

Aeronautics Act

Animal Pedigree Act
Bankruptcy and Insolvency Act
Canada Elections Act

Canada Grain Act

Canada Pension Plan

Canada Shipping Act (Collision Regulations)

Canada Sudent Loans Act

Canada Transportation Act

Canadian Wheat Board Act

Canada Wildlife Act

Canadian Environmental Protection Act
Canadian Human Rights Act (Sec. 59)
Citizenship Act

Coastal Fisheries Protection Act
Competition Act

Controlled Drugs and Substances Act
Copyright Act

Criminal Code

Criminal Records Act

Cultural Property Export and Import Act
Customs Act

Excise Act

Excise Tax Act

Explosives Act

Export and Import Permits Act

Farm Improvement Loans Act

RSC., 1985
RSC.,1985.
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985

. C.A-3, as amended
c.A-11.2, as amended

. €.B-3, as amended

. C.E-2, as amended

. €.G-10, as amended

. €.5, as amended

. €.59, as amended

. €.5-23, as amended

. C.T-17, as amended

. €.C-24, as amended

. €. W-9, as amended

. €.C-15.3, as amended

. C.H-6 , as amended

. €.C-29, as amended

. €. C-33, as amended

. €. C-34, as amended

., 1996. C-8

RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985
RSC., 1985

. €.C-42, as amended

. €.C-46, as amended

. €.C-47, as amended

. €.C-51, as amended

. €.C-52.6, as amended
. C.E-14, as amended

. C.E-15, as amended

. c.E-17, as amended

. C.E-19, as amended

. C.F-3, as amended
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Firearms Act

Fisheries Act

Foreign Enlistment Act
Government Property Traffic Act
Health of Animals Act
Identification of Criminals Act
Immigration Act

Income Tax Act

Migratory Birds Convention Act, 1994
National Parks Act

National Transportation Act, 1987
Official Secrets Act

Old Age Security Act

Pension Act

Quarantine Act
Radiocommunication Act

Security Offences Act

Small Business Loans Act

Tax Rebate Discounting Act
Trade- marks Act

Transportation of Dangerous Goods Act, 1992
Employment Insurance Act

Weights and Measures Act

Young Offenders Act

SC,, 1995. ¢.39

RSC., 1985. c.F-14, as amended
RSC., 1985. c.F-28, as amended
RSC., 1985. ¢.G-6, as amended
SC., 1990. ¢.H-3.3, as amended
RSC., 1985. c.1-1, as amended
RSC., 1985. c.1-2, as amended

RSC., 1985. ¢.C-72, as amended

SC., 1994. c.22, as amended

RSC., 1985. ¢.N-14, as amended
RSC., 1985. ¢.N-20.01, as amended
RSC., 1985. c.0-5, as amended
RSC., 1985. ¢.0-9, as amended
RSC., 1985. c.P-6, as amended
RSC., 1985. ¢.Q-1, as amended
RSC., 1985. c.R-2, as amended
RSC., 1985. ¢.S7, as amended
RSC., 1985. ¢.S511, as amended
RSC., 1985. ¢.T-3, as amended
RSC., 1985. ¢.T-13, as amended
RSC., 1985. ¢.T-19.01, as amended
RSC., 1985. c.U-1, as amended
RSC., 1985. c.W-6, as amended
RSC., 1985. c.Y-1, as amended
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Formal Agreements with Federal Government Departments, Agencies and Crown
Corporations. TheRCMPhassigned over 1,250 Memorandaof Understanding. Some agreements
weresigned with federal government departments, agencies and Crown corporations. These reflect
the nature and scope of partnerships formed for the more effective and efficient delivery of services
to Canadians. Thelist below includes some of the partners with whom the RCMP has signed formal
agreements:

Agriculture & Agri-Food Canada Indian & Northern Affairs Canada

Atlantic Canada Opportunities Agency Industry Canada

Atomic Energy Control Board Justice Canada

Auditor General of Canada National Archives of Canada

Bank of Canada National Capital Commission

Canada Communications Group National Defence

Canada Mortgage and Housing Corporation National Energy Board

Canada Ports Corporation National Film Board of Canada

Canada Post Corporation National Gallery of Canada

Canadian Coast Guard National Museum of Science and Technology
Canadian Heritage (Parks Canada) National Parole Board

Canadian Human Rights Commission National Research Council Canada
Canadian International Devel opment Agency National Search and Rescue Program
Canadian National National Transportation Agency of Canada
Canadian Pacific Railway Natural Resources Canada

Canadian Radio-Television and Office of the Superintendent of Financial
Telecommunications Commission Institutions Canada

Canadian Security Intelligence Service Privy Council Office

Canadian Transportation Agency Public Service Commission of Canada
Citizenship and Immigration Canada Public Works & Government Services Canada
Civil Aviation Tribunal Revenue Canada, Customs, Excise and Taxation
Communications Security Establishment Solicitor General Canada

Correctional Service Canada Satistics Canada

Elections Canada Supreme Court of Canada

Environment Canada Tax Court of Canada

Federal Court of Canada Transportation Safety Board of Canada
Finance Canada Transport Canada

Fisheries & Oceans Treasury Board

Foreign Affairs and International Trade Veterans Affairs Canada

Health Canada

House of Commons

Human Resour ces Devel opment Canada

Immigration and Refugee Board
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Formal Agreementswith Provincial Gover nments: TheRCMP hasalso signed formal agreements
with the following Provincial Governments designating the RCMP as having the primary
responsibility to investigate under the Security Offences Act within the province.

Attorney General of Alberta Attorney General of Nova Scotia
Attorney General of British Columbia Solicitor/Attorney General of Ontario
Attorney General of Manitoba Attorney General of Prince Edward Island
Attorney General of Newfoundland Attorney General of Saskatchewan
Solicitor General of New Brunswick

B. Contact for Further Information
Assistant Commissioner Dawson Hovey Telephone: (613) 993-1712
Director, Corporate Management Facsmile: (613) 993-4453

Royal Canadian Mounted Police
1200 Vanier Parkway - H405, HQ Building
Ottawa, Ontario, K1A 0OR2

Statutory and Departmental Reports

9 Performance Report to Parliament, for the period ending March 31, 1998.
Ottawa: Minister of Supply and Services Canada, 1998. (Available: ontheRCMP
Internet home page; the Treasury Board Secretariat Internet home page; through
Associated Bookstores and other booksellers; or by mail from: Canada
Communications Group - Publishing, Ottawa, Canada K1A 0S9).

9O 1998/99 Estimates. AReport on Plansand Prioritiesfor 1998/1999 - 2000/2001.
Ottawa: Minister of Supply and Services Canada, 1998. (Available: on the
Treasury Board Secretariat Internet home page; through Associated Bookstores
and other booksellers; or by mail from: Canada Communications Group -
Publishing, Ottawa, Canada K1A 0S9).
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Suggested I nternet (World Wide Web) Sites:

9

RCMP inter net home page:
http://www.rcmp.grc.gc.ca

RCM P Community Policing internet home page:
http://www.rcmp-ccaps.com

RCMP L earning internet home page:
http://www.rcmp-learning.org

Ministry of the Salicitor General of Canada internet home page:
http://www.sgc.gc.ca

Treasury Board Secretariat internet home page:
http://www.tbs-sct.gc.ca

C. Financial Information

See financial tables on following pages.
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Spending Authorities- Ministry Summary Part || of the Estimates

1999-00 1998-99

Vote ($ thousands of dallars) Main Esimates  Main Estimates
Royal Canadian Mounted Police
Law Enforcement Program
35 Operating Expenditures 812,632 789,932
40 Capital Expenditures 112,749 110,528
(S) Pensions and other employee benefits - members of 240,154 229,076

the Force
(S) Contributions to employee benefit plans 22,508 21,537
Total Program 1,188,043 1,151,073




Planned Full Time Equivalents (FTE’s) by Business Lines

Subject tothe RCMP Act

Forecast Planned Planned Planned
1998-99 1999-00 2000-01 2001-02
Federal Policing Services 4,619 4,469 4,469 4,361
Contract Policing Services 10,420 10,158 10,151 10,151
National Police Services 1,020 1,078 1,078 1,078
Internal Services 746 643 651 651
Peacekeeping Services* 65 8 0 0
Departmental Total 16,870 16,356 16,349 16,241
* represents utilization - all FTE costs recovered from CIDA
Subject to the Public Service Employment Act
Forecast Planned Planned Planned
1998-99 1999-00 2000-01 2001-02
Federal Policing Services 501 497 497 472
Contract Policing Services 1,105 1,067 1,067 1,067
National Police Services 672 607 607 607
Internal Services 1,154 1,117 1,117 1,117
Peacekeeping Services 1 1 1 1
Departmental Total 3433 3,289 3,289 3,264
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Capital Spending by Business Lines

Forecast Planned Planned Planned
($ millions) Spending Spending Spending Spending

1998-99 1999-00 2000-01 2001-02
BusinessLines
Federal Policing Services 16.1 215 24.1 29.9
Contract Policing Services 43.7 62.3 62.7 60.5
National Police Services 239 22.7 174 184
Internal Services 5.6 6.2 6.7 8.0
Peacekeeping Services 0.0 0.0 0.0 0.0
Departmental Total 89.3 112.7 110.9 116.8

56




Departmental Summary of Standard Objects of Expenditure

Forecast Planned Planned Planned
($ millions) Spending Spending Spending Spending
1998-99 1999-00 2000-01 2001-02

Per sonnel
Salaries and Wages 1,136.2 1,144.7 1,158.0 1,150.4
Contributions to employee benefits plans 227.3 223.6 226.3 224.8
Total 1,363.5 1,368.3 1,384.3 1,375.2
Goods and Services
Transportation and communications 1225 121.9 1204 116.3
Information 0.8 0.8 0.8 0.8
Professional and special services 125.8 108.9 107.3 103.2
Rentals 42.6 38.6 38.0 36.5
Purchased repair and upkeep 47.3 38.5 38.0 36.8
Utilities, materials and supplies 824 73.7 72.6 69.7
Other subsidies and payments 47.4 30.9 30.8 26.7
Minor Capital 22.8 284 28.2 27.2
Total 491.6 441.7 436.1 417.1
Capital
Construction and acquisition of land,

building and works 33.9 47.4 45.6 51.7
Acquisition of machinery and equipment 55.4 65.3 65.3 65.1
Total 89.3 112.7 110.9 116.8
Transfer of payments 40.5 405 40.5 40.5
Tota program 1,984.9 1,963.3 1,971.8 1,949.7
Less: Receipts and Revenues Credited to

the Vote 764.2 775.3 785.9 783.3
Total 1,220.7 1,188.0 1,185.9 1,166.4
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Program Resour ces by Business Linesfor the Estimates Y ear

($ millions)
Budgetary Non-
Budgetary Less
Gross Revenue Net

Business Lines _ _ Transfer Planned Plus: Planned Credited to Planned

FTE  Operating  Capital Payments Spending LIAs Spending the Vote Spending
Federal Policing Services 4,966 488.4 215 9.2 519.1 0.0 519.1 3.2 515.9
Contract Policing Services 11,225 992.5 62.3 233 1,078.0 0.0 1,078.0 765.1 3129
National Police Services 1,685 169.4 22.7 4.0 196.1 0.0 196.1 7.0 189.1
Internal Services 1,760 159.1 6.3 4.0 169.4 0.0 169.4 0.0 169.4
Peacekeeping Services 9 0.7 0.0 0.0 0.7 0.0 0.7 0.0 0.7
Total Department 19,645 1,810.1 112.7 40.5 1,963.3 0.0 1,963.3 775.3 1,188.0
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Transfer Payments by Program

Forecast Planned Planned Planned
($dallars) Spending Spending Spending Spending
1998-99 1999-00 2000-01 2001-02
Grants
RCMP Veterans Association 1,900 1,900 1,900 1,900
International Association of Chiefs of
Police 1,900 1,900 1,900 1,900
Survivors of members killed on duty 1,000,000 1,000,000 1,000,000 1,000,000
Statutory
Pensions and Other Employees Benefits
Pensions under the RCMP Pension
Continuation Act 30,000,000 27,000,000 27,000,000 27,000,000
To compensate members of the RCMP
for injuriesreceived in the
performance of duty 9,000,000 12,000,000 12,000,000 12,000,000
Pensions to families of members of
the RCMP who have lost their lives
while on duty 100,000 100,000 100,000 100,000
Total Grants 40,103,800 40,103,800 40,103,800 40,103,800
Contributions
Contributions to non-RCMP candidates
attending Canadian Police College
courses 386,080 386,080 386,080 386,080
Total Contributions 386,080 386,080 386,080 386,080
Total Grantsand Contributions 40,489,880 40,489,880 40,489,880 40,489,880
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Revenues by Business Lines

Revenues Credited to the Vote Forecast Planned Planned Planned
Revenue Revenue Revenue Revenue
($ millions) 1998-99 1999-00 2000-01 2001-02
Federal Policing Services 0.3 3.2 2.6 0.0
Contract Policing Services 756.9 765.1 776.3 776.3
National Police Services 7.0 7.0 7.0 7.0
Total Credited to the Vote 764.2 775.3 785.9 783.3
Revenue Credited to the Consolidated
Revenue Fund (CRF) 18.0 18.0 18.0 18.0
Total Revenue 782.2 793.3 803.9 801.3
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Net Cost of Program for the Estimates Y ear

($ million) Total
Gross Planned Spending 1,963.3
Plus:
Service Received without Charge
Accommaodations provided by Public Works and

Government Services Canada (PWGSC) 9.0
Contribution covering employees’ share of

insurance premiums and costs paid by TBS 63.0
Workman's compensation coverage provided by

Human Resources Canada 04
Salary and associated costs of legal services

provided by Justice Canada 0.6

73.0

Total Cost of Program 2,036.3
Less:
Revenue Credited to the Vote 775.3
Revenue Credited to the CRF 18.0
Total Revenue 793.3
1999-2000 Estimated Net Program Cost 1,243.0
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L oans, I nvestments and Advances by Business Lines

Forecast Planned Planned Planned
Spending  Spending Spending Spending

($ millions) 1998-99* 1999-00 2000-01 2001-02
L oans
Federal Palicing Services
Integrated Proceeds of Crime (IPOC)

Initiative (T.B. #3825021)
Loan (non-budgetary) 18 0.0 0.0 0.0
Contract Policing Services
Over expenditures 1997-98 8.7 0.0 0.0 0.0
Internal Services
“K” Divison Edmonton Headquarters

(T.B. #823163) 0.0 0.0 0.0 0.0
Y2K (T.B. #826187) 20.0 5.0 0.0 0.0
Total Loans 30.5 5.0 0.0 0.0
Repayment
Federal Palicing Services
Integrated Proceeds of Crime (IPOC)

Initiative (T.B. #3825021)
Loan (non-budgetary) (4.3 (1.8) 0.0 0.0
Contract Policing Services
Over expenditures 1997-98 0.0 (2.9 (2.9 (2.9
Internal Services
“K” Divison Edmonton Headquarters

(T.B. #823163) (6.2) (6.2) (6.2) 0.0
Y2K (T.B. #826187) 0.0 0.0 0.0 (8.9
Total Repayment (10.4) (10.8) (9.0 (11.3)
Total 20.1 (5.8) (9.0 (11.3)
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List of Capital Projectsby BusinessLine

($ millions) Current Forecast Planned Planned Planned FutureYear
Estimated Spending to Spending Spending Spending Spending
Business Lines total cost March 31, 1999 1999/2000 2000/2001 2001/2002 Requirement
A. FEDERAL POLICING SERVICES
1. Kingston Detachment, Kingston, Ont 45 0.0 0.0 0.0 45 0.0
2. “A” Divison RMOCCS (DA) 33 0.0 0.6 22 05 0.0
B. CONTRACT POLICING SERVICES
1. Prince George, BC-Northern District (PPA/EPA) 7.1 0.2 0.3 5.3 13 0.0
2. Saskatoon, Sask.-District Office (PPA) 7.3 0.0 0.0 0.7 44 22
3. Newfoundland Modernization Telecoms System (DA) 7.3 0.6 31 12 12 12
4. Telecoms Equipment/System Replacement & Upgrades (DA) 322 34 8.7 6.7 6.7 6.7
5. ClIDS Implementation (EPA) 31 0.9 0.7 15 0.0 0.0
C. NATIONAL POLICE SERVICES
1. Ottawa Forensic Lab Addition, Ottawa, Ont. (EPA) 19.5 3.0 11.0 4.8 0.7 0.0
2. Criminal History Automation (EPA) 11.5 10.5 1.0 0.0 0.0 0.0
3. Mainframe Replacement (DA) 45 0.0 3.0 0.5 0.5 0.5
4. Automated Fingerprint Index Section (AFIS)(DA) 7.9 0.3 1.9 1.9 1.9 1.9
D. INTERNAL SERVICES
1. Ottawa Headquarters Renovations (PPA) 32.8 13 0.2 15 21 271.7
2. Ottawa Central Heating Plan (CHP)(EPA) 38 0.4 0.2 31 0.1 0.0
3. Div. Relocation of Training/Materia Stores, Chilliwack, B.C. (PPA/EPA) 145 0.0 0.1 51 45 4.8
4. Halifax Divisional Headquarters, Halifax, NS(PPA) 238 0.2 0.2 2.8 4.6 16.0
5. Edmonton Divisional Headquarters, Edmonton, Alta (EPA) 42.6 38.6 32 0.8 0.0 0.0
6. Centralized Training Facility Building, Regina, Sask (EPA) 6.0 5.9 0.1 0.0 0.0 0.0
7. Physical Training Addition, Centralized Training Facility, Regina, Sask. 34 0.0 0.0 0.0 0.0 34
8. New Mess, Centralized Training Facility, Regina, Sask. 6.6 0.0 0.0 0.9 4.8 0.9
9. Whitehorse Divisional Headquarters, Whitehorse, YK (PPA) 6.0 0.0 0.0 37 14 0.9
E. PEACEKEEPING SERVICES
Other - Other controlled capital projects between $400,000 and $3,000,000
Construction 79.5 11.7 14.6 16.8 18.9 175
Equipment 19.8 1.9 59 53 51 1.6
TOTAL CAPITAL EXPENDITURES 347.0 78.9 54.8 64.8 63.2 85.3
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