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SECTION I: MESSAGES

A. Minister’s Messa ge

In the most recent Speech from the Throne, the Government
set out its agenda to build a stronger Canada, a Canada
prepared for the 21st century. It set out its commitments to
create a healthy economy, strengthen and unite our country,
lead in the development of the global information highway
and knowledge-based economy, create opportunities for youth
and aboriginal communities, and provide Canadians with
efficient government. Public Works and Government Services
Canada (PWGSC) plays an important role for government and
for all Canadians in making these commitments a reality.

As the Government's common service agency, PWGSC has
set out a number of significant initiatives in its Report on
Plans and Priorities that will help government achieve its
goal of a stronger Canada. These include: promoting improved
access by businesses to government contract opportunities,
particularly small and medium-sized businesses; contributing
to more efficient government, government that Canadians can
afford and that responds to their needs; providing leadership
by Canada in the development of the information highway and
knowledge-based economy; and improving service delivery
for government and all Canadians.

PWGSC will spearhead implementation of a number of
initiatives for the federal government, in partnership with
provincial governments and the private sector, to provide a
single point of access for information and registration for
suppliers to billions of dollars in federal and provincial
government contract opportunities. It will also work to
enhance federal presence and visibility of federal offices and
facilities in all parts of the country. In addition, the department
is consolidating its enquiries, advertising, public-opinion
research and related communications coordination services.

In support of more efficient government, the department has
defined a number of strategies to streamline operations, reduce
duplication and overlap, reduce costs and promote greater
involvement by the private sector in the delivery of common
services.  It also will meet or exceed its Program Review cost-
reduction and downsizing targets.  It will continue to pursue
alternative means of delivery for its services and partner with
other governments and the private sector, wherever cost-
effective and feasible to do so.

PWGSC promotes
improved access by
businesses to government
contract opportunities,
particularly small and
medium-sized businesses;
more efficient government,
government that
Canadians can afford and
that responds to their
needs; leadership in the
development of the
information highway and
knowledge-based
economy; and improved
service delivery for
government and all
Canadians.
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PWGSC will provide critical support to the Government's
leadership agenda for the global information highway and
knowledge-based society. It will continue its priority work to
create the foundation of the Government's portion of the
information highway, manage development of a single
backbone network to support the Government's electronic
information and service delivery initiatives, and develop and
support secure electronic commerce applications for
government.

To fulfill its commitment to deliver "best quality and best
value" services for taxpayers, PWGSC will conduct ongoing
reviews and emphasize its core roles in support of government
priorities and public policy objectives, while protecting
important public values like integrity, prudence, and fairness
in all its operations.

This Report on Plans and Priorities sets out a substantial,
concrete, forward-looking strategy for improved government
service, infrastructure and access for Canadians, a strategy that
will help build a stronger Canada as we move to the 21st
century.
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B. Management Representation Statement

I submit, for tabling in Parliament, the 1998-99 Report on
Plans and Priorities (RPP) for Public Works and Government
Services Canada.

To the best of my knowledge, the information:

d accurately portrays the department's mandate, plans,
priorities, strategies and expected key results of the
organization;

d is consistent with Treasury Board policy and instructions
and the disclosure principles contained in the Guidelines
for Preparing a Report on Plans and Priorities;

d is comprehensive and accurate;
d is based on sound underlying departmental information

and management systems; and 
d I am satisfied as to the quality assurance processes and

procedures used for the RPP's production.

The Planning, Reporting and Accountability Structure (PRAS)
on which this document is based has been approved by
Treasury Board Ministers and is the basis for accountability
for the results achieved with the resources and authorities
provided.

February, 1998



Section II: Departmental Overview

Public Works and Government Services Canada 1

SECTION II: DEPARTMENTAL OVERVIEW

A. Mandate

Public Works and Government Services Canada (PWGSC)
was established in 1993 from the amalgamation of Public
Works Canada, Supply and Services Canada, the Government
Telecommunications Agency and the Translation Bureau.
With the passage of the Department of Public Works and
Government Services Canada Act in July 1996, the
government reaffirmed the need to have a central department
responsible for providing the necessary administrative and
common services that support the daily operations of
departments and agencies of the Government of Canada.

PWGSC acts as a common service agency for the Government
of Canada with a mandate:

to provide the departments, boards and agencies of the
federal government with services in support of their
programs. The services provided by PWGSC are
determined by a recognized common need across
government or by the requirements of public policy. The
Department has a responsibility to investigate and develop
services which will increase the efficiency and economy of
the public service and enhance integrity and efficiency in
government contracting.

The Department of Public Works and Government Services
Act sets out the legal authorities for PWGSC services,
including: construction, maintenance and repair of public
works and federal real property; provision of office
accommodation and other facilities; provision of architectural
and engineering advice and services; planning for and
acquisition of supplies and services; planning and co-
ordinating of telecommunications services; consulting and
auditing services; and the provision of translation and related
services. The Act makes clear the Department's authority to
administer all federal real property not explicitly placed by
legislation under the administration of another federal
department, board, or agency. The Act also supports the
Minister's responsibilities as Receiver General, and provides
the authority for administrative and other services in relation
to benefits, superannuation and pension plans and
disbursement of pay to persons employed in the Public Service
of Canada.

A listing of statutes and regulations administered by PWGSC
is identified in Section IV-B, Supplementary Information.

With the passage of the
Department of Public
Works and Government
Services Canada Act in
July 1996, the government
reaffirmed the need to
have a central department
responsible for providing
the necessary
administrative and
common services that
support the daily
operations of departments
and agencies of the
Government of Canada.
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B. Departmental Objective

Our aim is to provide the best value for taxpayers' dollars in
common and central services for the Government of Canada,
with due regard for the important values of prudence, probity
and transparency. By focusing on what the department does
best - providing cost-effective services to government -
PWGSC helps departments focus on what they do best.

C. Program and Business Line Structure

PWGSC manages its activities within two programs. Its major
activities are in the Government Services Program. The
objective of the Government Services Program, as identified
in Part II of these Estimates, is to provide the best value for
taxpayers’ dollars in common and central services delivered to
departments, agencies and other clients with due regard for the
important government values of prudence, probity and
transparency.

The Government Services Program is organized into eight
business lines as follows:

d Real Property Services
• Federal Accommodation and Holdings
• Services

d Supply Operations Service
d Receiver General
d Public Service Compensation
d Information Management/Information Technology (IM/IT)

- Common Services
d Consulting and Audit Canada
d Translation Bureau
d Operational Support

• IM/IT - Departmental Operations Services
• Corporate Management Services

The Crown Corporations Program makes payments to the Old
Port of Montreal Corporation Inc. and the Queens Quay West
Land Corporation. The objective of the Crown Corporations
Program, as identified in Part II of these Estimates, is to
authorize and issue payments to certain Crown Corporations
pursuant to agreements approved by the Governor in Council.

The Crown Corporations Program consists of two business
lines as follows:

Our aim is to provide the
best value for taxpayers'
dollars in common and
central services for the
Government of Canada.

By focusing on what the
department does best -
providing cost-effective
services to government -
PWGSC helps
departments focus on what
they do best.
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d Old Port of Montreal Corporation Inc.
d Queens Quay West Land Corporation.

The Department demonstrates flexibility in its organizational
approaches. The Special Operating Agency delivery model has
been used to provide the Consulting and Audit Canada and
Translation Bureau business lines with increased operating
freedom. This freedom is balanced by a departmental planning
framework that emphasizes the establishment and approval of
annual business plans.

PWGSC's Organization Chart is shown in Section IV:
Supplementary Information, Table 2.

D. Financial Spending Plan

�PLOOLRQV RI GROODUV� )RUHFDVW
6SHQGLQJ

3ODQQHG

6SHQGLQJ

3ODQQHG
6SHQGLQJ

3ODQQHG
6SHQGLQJ

������� � ������� ������� �������

*URVV 3URJUDP 6SHQGLQJ

*RYHUQPHQW 6HUYLFHV ������� ������� ������� �������

&URZQ &RUSRUDWLRQV ���� ���� ��� ���
������� ������� ������� �������

/HVV� 5HYHQXH &UHGLWHG WR WKH 9RWHV�5HYROYLQJ )XQGV ������� ������� ������� �������

1HW 3URJUDP 6SHQGLQJ ������� ������� ������� �������

/HVV� 5HYHQXH &UHGLWHG WR WKH &RQVROLGDWHG 5HYHQXH )XQG ���� ���� ���� ����

3OXV� &RVW RI 6HUYLFHV 3URYLGHG E\ RWKHU 'HSDUWPHQWV ���� ���� ���� ����

1HW &RVW RI WKH 'HSDUWPHQW ������� ������� ������� �������

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ

�� )RUHFDVW VSHQGLQJ IRU ������� KDV EHHQ UHDOLJQHG WR UHIOHFW WKH QHZ 3ODQQLQJ� 5HSRUWLQJ DQG $FFRXQWDELOLW\
6WUXFWXUH� DQG LQFOXGHV ���� PLOOLRQ UHODWHG WR WKH &DQDGD &RPPXQLFDWLRQ *URXS 5HYROYLQJ )XQG� ZKLFK DPRXQW LV
QRW UHTXLUHG VWDUWLQJ LQ ��������
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SECTION III: PLANS, PRIORITIES AND STRATEGIES

A. Summary of Key Plans, Priorities and
Strate gies

PWGSC provides a wide range of common and central
services to the government. These services are delivered in an
environment characterized by a changing role for government,
an ongoing emphasis on restraint, and new management
structures and technologies offering greater choice and
improved economy through standardized approaches.

PWGSC will continue to work with the Treasury Board
Secretariat and departments to improve overall government
administration, while respecting the principles of modern
comptrollership.

In this context, the Department has chosen to re-emphasize the
following key strategies:

d The Department will enhance its contribution to
government by: emphasizing core roles and reviewing
these roles continuously; working with the private sector,
other departments and levels of government to maximize
the potential contribution of each sector to the taxpayers
interest; using our expertise in administrative services to
support government policy initiatives; and promoting
unifying national interests in the pursuit of our mandate.

d The Department will improve its services by: promoting
and measuring quality in all services; using service
standards so clients know what they can expect in the
provision of services; packaging services to suit individual
clients; using management and client advisory boards to
optimize services and the balance between government
and departmental interests; creating partnerships with the
new Alternative Service Delivery agencies; and consulting
clients regularly to measure their satisfaction with
PWGSC services.

d The Department will seek savings and pursue
efficiency in all its operations by: continually assessing
services for opportunities to reduce costs through such
means as contracting with the private sector or the
application of improved technologies and management
techniques; ensuring that Program Review commitments
are met, including requirements for downsizing and
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program changes; and establishing new commitments to
adjust to overall downsizing and changes in government.

d The Department will build a work force that is more
flexible and responsive to the renewal needs of the
Department by: implementing an integrated human
resources strategy that focuses on employment continuity,
selective skills acquisition and development; streamlining
organizational structures; and developing a more
supportive management culture.
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A summary of the key strategies that the Department expects to implement over the planning period follows:

(PLAN) to provide Canadians with: (STRATEGIES) to be demonstrated by:

The best value for taxpayers’ dollars
in common and central services for
the government of Canada, with due
regard for the important values of
prudence, probity and transparency.

d Offering cost-effective service in eight business lines: Real
Property Services, Supply Operations Service, Receiver
General, Public Service Compensation, IM/IT-Common
Services, Consulting and Audit Canada, Translation Bureau and
Operational Support;

d Enhancing PWGSC’s contribution to government;
d Improving PWGSC’s services;
d Seeking savings and pursuing efficiency in all PWGSC

operations;
d Building a work force that is more flexible and responsive to

the renewal needs of the Department.

Real Property Services (RPS)

Support to government through the
provision of expert advice,
accommodation, infrastructure and
real property services that meet client
and government objectives in the
most timely and affordable manner.

Client Satisfaction
d Forming partnership relationships with clients by providing

expert advice and a full range of services in an informed and
responsive manner, including through dedicated client service
units.

Financial Performance
d Achieving $160 million of annual cost savings for office

accommodation by April 1999;
d Moving towards an annual break even position between

revenues and costs in the delivery of services through the Real
Property Services Revolving Fund.

Maintaining Asset Integrity
d Managing a portfolio of real property assets to provide

accommodation, infrastructure and related services to clients
and to optimize the federal investment in assets;

dd Ensuring the health, safety and security of employees in the
workplace and making real property facilities, operations and
services as environmentally sensitive as possible; and

d Preserving national heritage buildings on and in the vicinity of
Parliament Hill.

Repositioning
d Working with provinces and territories and the private sector to

deliver certain non-core services more effectively and
efficiently.

Supply Operations Service (SOS)

Support to government through
specialist expertise in procurement
services for goods and services of
appropriate quality and price, and
cultivating relationships with
contractors based upon access, equity
and transparency and assisting
departments to collectively
coordinate the delivery of government
communications.

Supply
d Assisting government departments to meet obligations under

increased delegation (goods up to $25,000);
d Assisting small and medium-sized enterprises;
d Supporting the procurement of “green” products and services in

government.
Publishing
d Reducing duplication and streamlining operations for the

delivery of communications services to departments and
agencies and facilitating public access to government
information.



Section III: Plans, Priorities and Strategies

(PLAN) to provide Canadians with: (STRATEGIES) to be demonstrated by:

8 Public Works and Government Services Canada

Crown Assets Distribution
d Providing alternative delivery options for the distribution of

Crown Assets.

Receiver General

The effective operation of the federal
treasury and the maintenance of the
Accounts of Canada.

Treasury Operations
d Providing cost-effective service to the public, federal

government departments and provincial governments;
d Improving service to the public and reducing cost through

increased enrollment for direct deposit of federal payments to
recipients’ bank accounts from 60 to 65% of total payments.

Accounting and Reporting
d Maintaining the Accounts of Canada and producing the

government’s financial statements in a cost-effective manner;
d Ensuring the introduction of full accrual accounting and the

capitalization of fixed assets.

Public Service Compensation

Cost-effective, accurate and timely
common services to government in
the areas of payroll operations and
pension plan administration.

Payroll Operations
d Contributing to cost-effective public service reform through the

reduction of transition costs for Alternative Service Delivery
initiatives;

d Contributing to cost efficiency by reducing unit operating costs.
Pension Administration 
d Ensuring accurate calculation of pension entitlements including

pension transfer benefits.

IM/IT-Common Services

Access to information and the ability
to do business electronically
throughout the federal government
and its client communities.

Management of IM/IT Services
d Ensuring the cost-effective management of infrastructure and

common services on behalf of the government in such areas as
telecommunications and electronic message-handling services.

Rationalizing Services 
d Developing new ways of delivering services and introducing

new technologies by working with the private sector to reduce
costs.

Common Electronic Infrastructure
d Developing and supporting electronic commerce applications;
d Establishing and managing a single backbone network for

government and supporting government’s single window
delivery initiatives.

Consulting and Audit Canada (CAC)

Improved public sector operations
and management.

d Providing leadership in the evolution of public sector
management;

d Improving in all aspects of client services;
d Ensuring financial self-sufficiency for CAC.

Translation Bureau

Support to Parliament and the
Government of Canada to function in
both official, and other languages.

d Providing the best value in quality translation, interpretation
and other linguistic services;

d Ensuring financial self-sufficiency for the Translation Bureau.
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Operational Support

Departmental infrastructure necessary
for the delivery of the Minister’s and
Deputy Minister’s accountability and
support to the PWGSC business lines.

d Establishing a mechanism to manage the implementation of
performance management in PWGSC;

d Integrating principles of modern comptrollership into PWGSC;
d Implementing the PWGSC human resource strategy.
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B. Details by Program and Business Lines

Government Services Program

Real Property Services

3ODQQHG 6SHQGLQJ

�PLOOLRQV RI GROODUV� )RUHFDVW

6SHQGLQJ

3ODQQHG

6SHQGLQJ

3ODQQHG

6SHQGLQJ

3ODQQHG

6SHQGLQJ

6HUYLFH /LQH ������� ������� ������� �������

9RWHV

)HGHUDO $FFRPPRGDWLRQ DQG +ROGLQJV

*URVV ([SHQGLWXUHV ������� ������� ������� �������

/HVV� 5HYHQXH &UHGLWHG WR WKH 9RWH ����� ����� ����� �����

1HW ([SHQGLWXUHV ������� ������� ������� �������

5HYROYLQJ )XQGV

6HUYLFHV

� 5HDO 3URSHUW\ 6HUYLFHV 5HYROYLQJ )XQG

*URVV ([SHQGLWXUHV ������� ������� ������� �������

/HVV� 5HYHQXH ������� ������� ������� �������

1HW 5HVRXUFHV �3URYLGHG� 8VHG ��� ��� ��� ���

� 5HDO 3URSHUW\ 'LVSRVLWLRQ 5HYROYLQJ )XQG

*URVV ([SHQGLWXUHV ��� ��� ��� ���

/HVV� 5HYHQXH ���� ���� ���� ����

1HW 5HVRXUFHV �3URYLGHG� 8VHG ������ ������ ������ ������

7RWDO 6HUYLFHV ������ ������ ������ ������

7RWDO 5HDO 3URSHUW\ 6HUYLFHV ������� ������� ������� �������

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ

1RWH� 7KH ILJXUHV IRU ������� DQG IXWXUH \HDUV KDYH QRW EHHQ DGMXVWHG WR UHIOHFW WKH ILQDQFLDO LPSOLFDWLRQV

IURP WKH 5HDO 3URSHUW\ 6HUYLFHV �536� � $OWHUQDWLYH )RUPV RI 'HOLYHU\ �$)'� LQLWLDWLYH� 8QGHU WKH $)'

LQLWLDWLYH� 536 ZLOO FRQWUDFW ZLWK WKH SULYDWH VHFWRU DQG SURYLQFHV IRU WKH SURYLVLRQ RI SURSHUW\

PDQDJHPHQW VHUYLFHV IRU PRVW RI WKH IDFLOLWLHV ZLWKLQ WKH FXVWRG\ RI WKH 'HSDUWPHQW� ,W LV H[SHFWHG

WKDW $)' ZLOO UHVXOW LQ WKH WUDQVIHU RI DSSUR[LPDWHO\ ��� )XOO 7LPH (TXLYDOHQWV WR WKH SULYDWH

VHFWRU�SURYLQFHV DQG DFKLHYH VLJQLILFDQW VDYLQJV LQ WKH RSHUDWLRQ RI IDFLOLWLHV� )LQDQFLDO LPSOLFDWLRQV

RI WKH WUDQVLWLRQ WR $)' ZLOO EH GHWHUPLQHG RYHU WKH FRXUVH RI WKH ODVW TXDUWHU RI ILVFDO \HDU �������

DV QHJRWLDWLRQV DUH FRPSOHWHG ZLWK WKH SULYDWH VHFWRU FRQWUDFWRU DQG DIIHFWHG SURYLQFHV�
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Objective

To manage a diverse portfolio of office and general purpose
real property and other assets in the custody of the Minister in
order to provide appropriate accommodation and related
value-added services, including strategic advice, to federal
tenants, client and other asset users and to optimize the federal
investment in the assets; and to provide real property related
common services to clients at market-based rates.

Description

Real Property Services (RPS) manages a diverse portfolio of
federal office buildings and common-use facilities as well as
special properties, northern housing, surplus properties and
engineering assets (a highway, bridges, a lock, dams and dry
docks). RPS provides a safe, productive and affordable
working environment and maintains assets in a safe condition.
It develops appropriate policies and plans to discharge the
Minister’s emergency preparedness responsibilities. It also
provides a wide range of professional and technical services in
the engineering, architectural and realty fields.

Clients include departments, boards and agencies, Crown
corporations, and certain organizations outside the federal
government.

The RPS business line has two service lines:

d Federal Accommodation and Holdings fulfils a
custodial role and is responsible for providing
accommodation and related services to federal tenant
departments and agencies. Demand for accommodation is
assessed against existing and projected inventories of
space (owned, leased and lease-purchased) and the most
effective approach to meet the demand is determined.

It focuses on the application of the policies and standards
that govern the quality, quantity and location of tenant
accommodation, related environmental issues and health
and safety concerns, as well as the Department's
commitment to provide a productive work environment,
while ensuring that legislative, regulatory and policy
authorities and affordability pertaining to accommodation
are observed.

It also manages a portfolio of real property in PWGSC’s
custody consisting of special properties (such as the
parliamentary precinct and conference and training

RPS provides a safe,
productive and affordable
working environment and
maintains assets in a safe
condition.

The focus is on sound
investment, efficient,
effective and safe
operation and
maintenance of the assets,
and optimizing revenues
from property disposals.
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facilities, northern housing, surplus properties and
engineering assets).

The focus is on sound investment, efficient, effective and
safe operation and maintenance of the assets, and
optimizing revenues from property disposals. Federal
government expenditures are minimized through the
negotiation of divestiture agreements transferring certain
major assets along with the associated long-term
expenditures and liabilities, to other levels of government
or to third-party interests. Also provided are professional
and administrative services to manage payments in lieu of
taxes for the properties under the custody of PWGSC and
other federal departments.

d Services encompasses a full range of professional and
technical architectural, engineering, property and facilities
management, environmental, appraisal and real estate
services to meet the needs of clients for strategic planning,
acquisition, management, operation, maintenance,
construction, repair and disposal of real property.
Dedicated client service units offer an integrated one-stop
service to meet all the real property needs of clients.

The services provided are “optional” and on a fee for
service basis. The services operate on a revolving fund
with a maximum draw down of $450 million. In 1998-99,
the Services Revolving Fund expects to manage a business
volume of $2.1 billion.

External Factors Influencing the Business Line

The primary external factor influencing this business line is
the demand from federal departments and agencies for RPS’s
accommodation, infrastructure, and real property services. The
extent of the demand over the coming years will directly
depend on program changes and downsizing of federal
departments and agencies. It will also depend on horizontal
government initiatives such as alternative service delivery, the
creation of separate agencies, and collaboration with, or
devolution to, other levels of government. Another factor is
the rapid change brought on by the introduction of new
technologies and service delivery approaches in the real
property field, including information management, contracting
and financing arrangements.

The business line aims to become the real property expert and
advisor to departments and agencies, and to provide a one-stop
service to meet all the real property needs of clients. Its

The Business Line aims to
become the real property
expert and advisor to
departments and agencies,
and to provide a one-stop
service to meet all the real
property needs of clients.
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success in this respect will depend on RPS’ ability to adapt to
change and to gain the acceptance of clients as the provider-
of-choice for real property services and expertise. The
following is a summary of the strategies seeking to address
these challenges.

Key Plans and Strategies

A major initiative of RPS is to redefine its relationships with
the private sector and with other levels of government in line
with the government objectives of “getting government right”,
reducing costs and stimulating growth in the private sector. To
this end, the business line is moving in a dramatic way to
Alternative Forms of Delivery (AFD) by increased contracting
out to the private sector and by developing partnerships with
other levels of government and with professional associations.

In order to achieve this repositioning, RPS has undertaken a
comprehensive examination to determine those services that
will continue to be managed or performed in-house, and those
that may be delivered by others. RPS will, however, continue
to offer a full range of real property services. More
non-government personnel will provide services relating to
building operations. With this repositioning, RPS is moving
away from perceived competition with the private sector. A
new and repositioned RPS will focus on identifying problems,
defining client needs and strategic brokering of services with
the private sector to meet client needs more effectively and
efficiently. The objective is to reduce costs for both RPS and
its clients while maintaining or enhancing service standards
and to get the best possible return for the federal government’s
investment in government real property assets.

Other federal departments and agencies are also facing major
challenges to change, reduce and refocus their core activities
and services. To support them, RPS is offering to use its skills
and knowledge as the government's real property expert and
advisor so that departments can concentrate on their core
program roles. It is offering clients an integrated “one-stop”
real property service with dedicated client service units to
meet all their real property needs, including their
environmental management goals and the health and safety of
their employees in the workplace. In the Regions, this service
is expanding to provide a wider range of common services.
The business line is also developing an in-depth knowledge of
client programs and priorities so that it can tailor services to
meet particular requirements. This new knowledge should lead
to more effective use of real property activities and more

A major initiative of RPS
is to redefine its
relationships with the
private sector and with
other levels of
government.
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effective use of resources across the government. It should
also make it easier to reduce under-used accommodation and
to rationalize the federal real property inventory as the
government downsizes.

As the future success of RPS depends on the knowledge and
expertise of its employees, there will be an emphasis over the
planning period on renewing and revitalizing its workforce
and culture. The effort will include building on the required
competencies, training and support, empowering, rewarding,
motivating, and team building. This renewal exercise will
involve fostering an environment that builds on employees'
abilities and talents, respects employees' needs and concerns,
and encourages energy, excellence and enthusiasm.

Expected Results

Over the planning period, RPS will pursue results in four
areas:

1. Client Satisfaction:

Creating satisfied clients is key to maintaining and
building the capacity to provide real property services on a
fee-for-service basis while making the best use of the
government’s investment in real property assets. 

To ensure client satisfaction, specifically, RPS will:

• establish partnership relationships with clients by
providing expert advice and a full range of services in
a responsive manner through mechanisms such as
client service units, co-located with clients where
appropriate, and supported by centres of expertise
(e.g., support to Indian and Northern Affairs Canada
by providing office space, housing and community
infrastructure for the new government of Nunavut);

• support and enhance an ADM Management Advisory
Board that functions both to provide senior level input
on real property matters from departments and to make
strategic decisions on the management of real property
across the government;

• assist departments in preparing and implementing
sustainable development strategies and environmental
management systems to meet their “greening of
government” goals; and

Client Satisfaction:
Creating satisfied clients
is key to maintaining and
building the capacity to
provide real property
services on a
fee-for-service basis while
making the best use of the
government’s investment
in real property assets.
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• provide clients with productive work environments
tailored to meet the needs of the organization and those
of the employees.

Success will be measured by:
• the degree of client satisfaction as indicated by

qualitative measures such as client surveys and other
feedback; and 

• RPS’s share of total real property business per client.

2. Financial Performance:

The key results for financial performance are the efficient
and cost-effective management of real property; a
reasonable return on investments in real property; and
breaking even on the Services Revolving Fund.

Specifically, RPS will:

• achieve $160 million in annual savings in office
accommodation through reducing space and other
efficiency measures; 

• move towards an annual break-even position between
revenue generated and operating costs for the Services
Revolving Fund throughout the planning period;

• operate the Real Property Disposition Revolving Fund
to achieve an operating surplus of $20.9 million in
1998-99 and $17.8 million for each of the subsequent
planning years;

• manage efficiently and effectively the use of office
accommodation in partnership with clients (using a
framework, consisting of policies; generic
accommodation standards; master occupancy
agreements; client space envelopes; client
accommodation demand strategies; and a program for
reducing space);

• use new officing strategies to reduce space while
improving productivity and employee morale;

• reduce operating expenses by reducing overhead
expenses, optimizing billable time, reducing overtime,
streamlining and re-engineering business processes;

• test with a major department the application of full
reimbursement for accommodation at market-based
rates;

• prepare a generic model for the broader introduction of
full reimbursement for office accommodation and
related services; and

Financial Performance:
The key results for
financial performance are
the efficient and
cost-effective management
of real property; a
reasonable return on
investments in real
property; and breaking
even on the Services
Revolving Fund
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• optimize revenues by restructuring fees and charging
practices and by developing closer relationships with
clients in order to retain business and expand more
profitable business lines.

Success will be measured by:
• measuring variables such as return on investment in

real property assets, cost per unit of space, cost and
space per employee accommodated; 

• tracking performance against specific targets such as
space reduction, percentage of vacant marketable
space;

• achieving of financial objectives in the provision of
real property services; and 

• breaking even annually in the Services Revolving
Fund.

3. Maintaining Asset Integrity:

The key results of maintaining asset integrity are real
property assets that retain their value; and healthy, safe,
productive work environments that meet sustainable
development principles and regulatory requirements.

Specifically, RPS will:

• provide advice and services related to real property
matters that meet professional standards and regulatory
requirements;

• ensure the health, safety and security of employees in
the workplace;

• obtain Treasury Board Secretariat’s concurrence for
certain surplus properties to be transferred to PWGSC
for management and disposal;

• integrate sustainable development principles into
everything we do in delivering the Real Property
Program and Services; and

• preserve national heritage buildings on and in the
vicinity of Parliament Hill in accordance with Federal
Heritage Building Review Office policy, and obtain
approval and funding of a long-term, accommodation
and investment strategy for the Parliamentary Precinct
to the year 2012-13.

Success will be measured by:
• assessing the extent of compliance with regulatory and

operational commitments and norms to determine
whether the integrity of the assets is being maintained.

Maintaining Asset
Integrity:
The key results of
maintaining asset integrity
are real property assets
that retain their value;
and healthy, safe,
productive work
environments that meet
sustainable development
principles and regulatory
requirements.
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4. Repositioning with the Private Sector and the Provinces
and Territorial Governments

The key results are more effective and efficient real
property services.

Specifically, RPS will:

• focus on the core federal roles required both to meet
mandate and legislative requirements, and to carry out
its real property advisor role for strategic planning,
quality assurance, risk management and program
management;

• redefine the relationships of RPS with provinces,
territories and the private sector and, in effect, enter
into partnerships with them for the delivery of
non-core services through AFD.

Success will be measured by:
• the proportion of RPS’s business carried out by the

private sector and the provincial/territorial
governments through AFD; and 

• achieving the targets for cost savings for RPS’s
custodial inventory.

Repositioning with the
Private Sector and the
Provinces and Territorial
Governments:
The key results are more
effective and more
efficient real property
services.



Section III: Plans, Priorities and Strategies

18 Public Works and Government Services Canada

Supply Operations Service
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Objective

To provide quality procurement and procurement-related
common services to federal government departments; to
provide quality common services in support of
client-delivered publishing activities; and to provide quality
disposal services for federal government departments.

Description

The Supply Operations Service (SOS) business line provides
the following services:

d The Supply component provides common services for
acquiring goods and services on behalf of the federal
government. The Supply component manages the supply
process by assisting client departments with requirements
definition, undertaking bid solicitation, evaluation and
selection, contract negotiation and administration, as well
as auxiliary services such as market research to identify
what products are available from suppliers, product
planning, method-of-supply studies, maintenance of
statistical data base and reporting capability, policy
framework, review and promulgation and technological
infrastructure to support the electronic capability to
conduct the acquisitions function. In addition, Supply
encompasses responsibility for all procurement-related
aspects of Major Crown Projects.

Supply also includes certain specialized activities: marine
inspection and technical services; cost analysis support;

The Supply component
provides common services
for acquiring goods and
services on behalf of the
federal government.
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management of Crown-owned production assets; industrial
security and personal security screening services for
PWGSC and industry; development and maintenance of
consensus standards and conformity assessment services;
management of seized property (assets seized as a result of
crime); central freight, travel management, and household
goods removal services; and, transportation advisory
services.

d The Publishing component offers a range of value-added
publications management services, including publications
advice and development and the provision of marketing
and sales assistance to clients. Publishing administers
Crown copyright on behalf of government and negotiates
licensing and co-publishing agreements between clients
and the private sector. It is also responsible for producing
and publishing Parts I, II and III of the Canada Gazette and
the Government Business Opportunities publication. This
component also manages the Depository Services Program
(DSP) on behalf of Treasury Board. The DSP distributes
federal government publications free-of-charge to a
network of depository libraries in Canada and elsewhere in
the world.

d The Crown Assets Distribution (CAD) component
provides disposal services for all federal government
departments and agencies. Disposal methods include sale,
transfer, trade-in, donation, lease, loan and destruction.
Client departments receive 100% of the net proceeds from
the sale of surplus assets (gross proceeds less direct selling
expenses and commissions), with the exception of seized
assets.

External Factors Influencing the Business Line

Several significant external factors are expected to affect the
SOS business line in the upcoming fiscal year. The significant
downsizing that has taken place has meant that clients have
fewer resources available for front-end activities – i.e.,
requirements definition – relating to the procurement process.
In turn, the lack of resources at the client level has placed
more demands on SOS’s procurement staff. Therefore, SOS
will have to examine how best to meet this increased demand. 

The SOS business line has been experiencing a decline in the
number of contracts managed. However, the value of contracts
has remained constant. This trend indicates that the contracts
which are managed are more complex. Therefore they require
more oversight on the part of SOS staff, and the need to

The Crown Assets
Distribution (CAD)
component provides
disposal services for all
federal government
departments and agencies.
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ensure that staff skills are in line with the increasing
complexity of the work.

Increasingly, the business line is being asked to share its
procurement expertise with, and provide assistance to, other
departments that carry out their own procurement. These
activities include providing procurement training and policy
and procedural advice; sharing manuals and procurement
terms, conditions and clauses; and supporting Canada’s trade
negotiators. A focus on renewing and re-skilling the work
force and redirecting effort will be required to ensure that SOS
is able to continue providing high quality services to clients.

Regarding the structure of the business line, several decisions
are pending. A Communications Coordination Service Branch
is in the process of being formed from an amalgamation of
various departmental activities. Alternative delivery options
will be examined in Crown Assets Distribution.

Key Plans and Strategies

Integrity and transparency will continue to be the governing
principles in SOS contracting activities. It is the intention of
the SOS business line to continue supporting the department's
directions and priorities of enhancing PWGSC's contribution
to government, improving service, seeking savings and
efficiency in its operations, and managing its human resources
effectively. The following strategies and goals established by
the SOS business line form the foundation for the business
line's initiatives, and contribute to the department's priorities:

d to provide expert and knowledgeable  procurement
services that meet clients' needs;

d to cultivate relationships with contractors based upon
professionalism, fairness and openness;

d to develop effective policies and programs that reflect
broad government objectives;

d to be a leader in informatics procurement and in using
information technology as a key part of the procurement
process; and

d to improve and streamline the process for meeting
procurement requirements of National Defence and other
clients.

Expected Results

Over the planning period, SOS will pursue results in the
following three areas:

Integrity and transparency
will continue to be the
governing principles in
SOS contracting activities.
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1. Supply

SOS will assist clients in meeting their program objectives
by providing the goods and services they need, while
ensuring prudence, probity and transparency in the
procurement process; contributing to national objectives;
and providing procurement management services for
Major Crown Projects.

SOS will continue to provide fair access to procurement
opportunities for small and medium-size businesses. SOS
will deliver effective service related to seized property,
traffic management and standards.

Specifically, SOS will:

• position PWGSC and other government departments to
meet their obligations under increased delegation
(beginning in 1998-99, departments can purchase
goods up to $25,000 on their own) by:
- providing necessary support and guidelines (i.e.,

training and policy framework) for clients
assuming increased delegation; and

- improving contracting processes throughout the
government. 

• assist small and medium-size enterprises by:
- providing information on government-wide

contracting;
- being the focus for the delivery of the Contracts

Canada service, an information network related to
contracting (i.e., explaining how to do business,
registering suppliers and providing historical
information) for all government departments and
agencies;

- developing a streamlined registration process and
pursuing a one-stop registration process for all
suppliers, and a “one-stop shopping” for
departments and agencies looking for suppliers;

- supporting the government’s Procurement Strategy
for Aboriginal Business (PSAB) by delivering over
50 supplier awareness seminars aimed at
Aboriginal businesses across Canada; and

- developing and initiating meetings with key
industry associations to let industry know what
clients are likely to be buying and to discuss new
government initiatives and policies.

SOS will assist clients in
meeting their program
objectives by providing the
goods and services they
need.

SOS will continue to
provide fair access to
procurement opportunities
for small and medium-size
businesses.
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• support the government’s effort to resolve the Year
2000 problem by:
- establishing a dedicated Year 2000 Procurement

Office to ensure the ready availability of expertise
and resources in this area.

• improve methods for acquiring information technology
goods and services, ensure greater accountability and
discipline in project management, and improve the
management of risk in support of the Treasury Board
Secretariat's Enhanced Framework for the
Management of Information Technology Projects by:
- undertaking Benefits-Driven Procurement (BDP)

projects both to gain experience in applying the
approach, and to incorporate experience and
lessons learned in the process; 

- sharing the methodology with other government
departments, provinces and the information
technology industry in Canada; and

- identifying the potential and opportunities for
applying BDP to other commodities by
communicating the benefits of the approach to
client departments and improving staff training and
risk management.

• support and stimulate the procurement of “green”
products and services across the government by:
- overseeing the development and installation of the

Environmental Information System (EIS);
- assisting clients to buy “green” by providing

information on the availability of environmentally
friendly products and services; and

- improving the capability of government to move
towards more environmentally sensitive
procurement.

• continue to renew and improve SOS business
processes by:
- working closely with the Department of National

Defence to streamline its procurement processes
and approaches in areas such as Alternative
Service Delivery and innovative contracting
procedures;

- establishing new methods for managing complex
requirements, including integrated procurement
teams with clients;

- implementing new methods of improving and
developing the procurement skills required to
manage these more complex requirements; and

SOS will deliver effective
service related to seized
property, traffic
management and
standards.
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- applying the knowledge gained to meet the needs
of other client departments.

Success will be measured by:
indicators established against operational activities
including:
• ratio of cost per $100 business; 
• ratio of contracts with small versus large business;
• ratio of competitive versus sole-source procurement;

and
• results of Client Satisfaction Statistical Surveys.

Other initiatives will be measured against implementation
timetables.

2. Publishing

SOS will contribute to the timely and economical
production and publication of the Canada Gazette and to
the effective management of the Depository Services
Program.

Specifically, SOS will:

• provide corporate leadership in improving the delivery
of government messages and in providing effective
procurement and professional services in the areas of
public relations, advertising, printing, public opinion
research and communications services;

• establish a Communications Coordination Services
Branch (CCSB) to consolidate communications
activities associated with the provision of
communications services to departments and agencies;
and

• proceed with an examination of financing alternatives
for the new CCSB.

Success will be measured by:
• Success indicators developed for the new CCSB by

PWGSC.

3. Crown Assets Distribution

Crown Assets Distribution will contribute to the efficient
and effective disposal of federal government surplus
material thereby increasing value for the Crown and
improving client satisfaction.

SOS will contribute to the
timely and economical
production and
publication of the Canada
Gazette and the
Government Business
Opportunities publication
and to the effective
management of the
Depository Services
Program.

Crown Assets Distribution
will contribute to the
efficient and effective
disposal of federal
government surplus
material thereby
increasing value for the
Crown and improving
client satisfaction.
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Specifically SOS will:

• provide alternative delivery options for the Crown
Assets Distribution service line; and

• determine the viability and business case of continuing
to provide disposal services at various locations for
clients. 

Success will be measured by:
• length of time assets are removed from client's site

after receiving request;
• length of time for providing strategy for unique

disposal requirements after receiving request; and
• length of time putting assets up for sale.
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Receiver General
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Objective

To manage the operations of the federal treasury, including
issuing Receiver General payments for major government
programs, and to maintain the Accounts of Canada and
produce the Government's financial statements.

Description

The Receiver General business line is responsible for the
receipt, transfer, holding, disbursement, reconciliation and
monitoring of public money on behalf of the Government of
Canada. The business line issues Receiver General payments,
redeems and validates these instruments and Employment
Insurance Warrants. It maintains the Accounts of Canada and
provides interim reports, produces the Public Accounts of
Canada and maintains the Central Accounting System. As a
result of the above activity, the Receiver General provides
related financial services to departments and agencies.

External Factors Influencing the Business Line

Several factors will exert pressure for change on Receiver
General services. These factors include: public sector reform,
technological evolution, the increasing need to meet client
expectations and the need to ensure transparency and integrity
in carrying out its responsibilities. More specifically, Receiver
General services are being affected by changing client
requirements to deliver more cost-effective services and to
take advantage of emerging technologies, including electronic
commerce. Because these changes are occurring so rapidly,
they demand that the business line collaborate more closely
with client departments and central agencies. These changes
also require the business line to work closely with suppliers to
assess how their expertise and services could improve the
delivery of Receiver General services.

The Receiver General
business line is
responsible for the receipt,
transfer, holding,
disbursement,
reconciliation and
monitoring of public
money on behalf of the
Government of Canada. 
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Key Plans and Strategies

The Receiver General business line has developed the
following strategic responses.

1. Support for public sector reform

The business line will support the government-wide
initiative to improve financial management by
implementing the Financial Information Strategy (FIS).
FIS will provide more meaningful and timely financial
information to central agencies and Parliament. The
recommendations of the Independent Panel on
Modernizing Comptrollership in the Government of
Canada will also affect the business line. The Receiver
General will develop a plan in collaboration with the
Treasury Board Secretariat to implement the relevant
recommendations.

The business line will also support program departments
in delivering joint federal/provincial initiatives.

2. Technological innovation

The Receiver General business line strategy is focused on
moving towards a paperless environment by upgrading its
delivery systems and processes. The Receiver General is
playing a major role in the federal government’s electronic
commerce thrust by creating a more effective
infrastructure for receiving and handling revenue and
disbursements of funds. This infrastructure will support
program departments in their initiatives to decrease
administrative costs while improving service to the public.

3. Operate with integrity, openness and responsiveness

The business line will continue to encourage dialogue with
its clients and partners. For example, the business line will
actively participate in various fora such as the Canadian
Payments Association Stakeholders Advisory Council and
the Treasury Board Electronic Commerce Committee. In
addition, the Receiver General will ensure that dealings
with business partners are fair, open and transparent.

4. Renewal of the workforce

The success in renewing the workforce will require a
concentrated effort. To this end the Receiver General will
ensure that employees have the tools, skills, competencies,
values, and experience they need to carry out their duties
and responsibilities with a high degree of professionalism.

The Receiver General
business line has
developed the following
strategic responses:
support for public sector
reform; technology
innovation; operate with
integrity, openness and
responsiveness; renewal
of the workforce.
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Expected Results

Over the planning period, the Receiver General will pursue
results in the following areas:

1. Treasury Operations

Results in this area include the cost-effective management
of the operations of the federal treasury and issuance of
Receiver General payments for government programs.

Specifically, the Receiver General will:

• contribute to the overall efficiency of government,
improvement of service to the public, federal
government departments and provincial governments
by issuing payments and providing related services in
support of joint federal-provincial initiatives;

• provide more cost-effective and complete services to
program departments by expanding the Receiver
General payment system to provide more integrated,
flexible, and efficient services;

• improve service to the public and the cost effectiveness
of treasury operations by expanding the use of
electronic commerce in collecting revenue and issuing
payments;

• improve service to the public and reduce costs by
increasing enrollment for direct deposit of federal
government payments to recipients’ bank accounts
from 60% to 65% of total Receiver General payments;
and

• redesign the Receiver General cheque to improve its
security and ensure its ongoing integrity and
acceptability as a payment instrument. The
introduction of the redesigned cheque will be timed to
support millennium initiatives.

Success will be measured by:
• the degree to which payments and other services

adhere to established norms for timeliness, accuracy,
completeness, security and efficiency;

• the extent to which clients, including Central Agencies
are satisfied with the quality of services, as measured
by client feedback, independently conducted surveys or
management audits; and

• achievement of major milestones.

Treasury operations
results include the
cost-effective management
of the operations of the
federal treasury and
issuance of Receiver
General payments for
government programs.
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2. Accounting and Reporting

Accounting and reporting results involve maintaining the
Accounts of Canada and producing the Government's
financial statements in a cost-effective manner.

Specifically, the Receiver General will: 

• cost effectively maintain the Accounts of Canada and
produce the government’s financial statements;

• improve the accuracy and completeness of government
accounting by introducing a private sector model of
accounting with full accrual accounting, and the
capitalization of fixed assets (this initiative will mean
significant re-engineering of the central accounting
function); 

• provide more meaningful and timely financial
information to central agencies and Parliament; and

• develop and/or modify all Receiver General and
Compensation Systems to enable implementation of
the Financial Information Strategy.

Success will be measured by:
• the extent to which clients, including Central

Agencies, are satisfied with the quality of services, as
measured by client feedback, independently conducted
surveys or management audits and, in the case of
Public Accounts, the Auditor General’s annual opinion
and management letters; 

• the degree to which accounts are maintained and
reports are produced in a timely, accurate and complete
manner on a consistent and comparable basis from
year to year; and

• achievement of major milestones.

Accounting and reporting
results involve
maintaining the Accounts
of Canada and producing
the government's financial
statements in a
cost-effective manner.
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Public Service Compensation
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Objective

To provide cost-effective, accurate, and timely common
services, including payments and account processing, in the
areas of payroll, benefits and pension plan administration.

Description

Public Service Compensation administers government payroll
and pension processes, including the development and
maintenance of computer systems and a national service office
infrastructure, in order to allow departments to administer pay
and benefits in accordance with the collective agreements and
compensation policies established by Treasury Board and for
the purpose of the administration of the Public Service
Superannuation Act. It also provides specialized pension
services to National Defence and the Royal Canadian
Mounted Police (RCMP) for the administration of their plans.

External Factors Influencing the Business Line

Several factors will exert pressure on compensation services to
change. These include public sector reform, technological
evolution, increased public scrutiny and service expectations,
and the need for a renewed workforce. Increased departmental
autonomy, federal/provincial cooperation, alternative service
delivery, the Financial Information Strategy, collective
bargaining, employment equity and job classification represent
some of the specific challenges. Given the sensitivity,
importance and precise nature of compensation services,
compensation will remain effective only if it maintains open
and responsive relations with clients and stakeholders.

Key Plans and Strategies

Compensation has developed four strategic responses to these
challenges.

Public Service
Compensation administers
government payroll and
pension processes.



Section III: Plans, Priorities and Strategies

30 Public Works and Government Services Canada

1. Supporting Public Service reform objectives to increase
departmental autonomy and form partnerships with the
provinces and the private sector

This includes support for the development of Alternative
Service Delivery agencies across government (the
Canadian Parks Agency and Canada Customs and
Revenue Agency); implementation of pay equity,
collective bargaining, Universal Classification System
with a focus on reducing implementation costs across
government; and implementation of the Financial
Information Strategy (FIS) and Federal and Provincial
Budget Measures including Canada and Quebec Pension
Plans and Tax Reform.

2. Improving service and reducing costs through investment
in technology

This includes: quality service and service standard
improvements, conversion to a modernized payment
infrastructure and ensuring that computer systems are
ready for the Year 2000.

3. Operating with integrity, openness and responsiveness

Over the planning horizon, the business line will use
several approaches to encourage dialogue with the
community. These include consulting with the community
on the results of the past year as published in the Annual
Report for the business line; participating, along with
departments, in the Association of Compensation
Managers; and participating with Treasury Board staff and
departments on projects to implement public service
reform.

4. Renewing the workforce

The Compensation Sector will ensure that specialists in
the areas of systems development, compensation and
benefits, training and documentation have the tools, skills,
competencies, values and experience they need to operate
with a high degree of professionalism.

Expected Results

Over the planning period, Public Service Compensation will
pursue results in two areas:

1. Payroll operations

Key results are the cost-effective and accurate
implementation of the collective agreements and

Key results for payroll
operations are the
cost-effective and accurate
implementation of the
collective agreements and
compensation policies of
the employer; the
development and retention
of trained and
knowledgeable
departmental
compensation specialists;
and the cost-effective and
accurate management of
pay processing,
accounting and benefits
and tax remittance
services.
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compensation policies of the employer; the development
and retention of trained and knowledgeable departmental
compensation specialists; and the cost-effective and
accurate management of pay processing, accounting and
benefits and tax remittance services.

Specifically, Public Service Compensation will:

• contribute to cost-effectiveness by reducing the
implementation costs of government departments for
pay equity and collective bargaining;

• contribute to cost-effectiveness of public service
reform by reducing the transition costs for
departmental alternative service delivery initiatives;

• ensure the accurate implementation of federal and
provincial tax measures including Canada and Quebec
Pension Plans reform;

• contribute to cost-effectiveness by reducing unit
operating costs; and

• improve service by communicating and adhering to the
recent service standards established in response to the
Canadian government quality service initiative.

Success will be measured by:
Quantitative measures, such as:
• the implementation costs that government departments

avoid through the automation and systems support
offered for pay equity, collective bargaining, and the
transition to alternative service delivery;

• the number of collective agreements implemented;
• a trend towards lower unit operating costs or

throughput times for certain key transactions; 
• the number of compensation specialists across

government who successfully complete training in new
compensation policies; and

• the volume of remittances made within established
norms.

Qualitative indicators, such as:
• the extent to which clients, including Central

Agencies, are satisfied with the quality of services, as
measured by client feedback, independently conducted
surveys or management audits.
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2. Pension administration

Key results for pension administration are the accurate and
cost-effective collection of employer and employee
contributions; accurate calculation of pension entitlements
or other benefits based on salary and service records; and
cost-effective management of annuitant pay services.

Specifically, Public Service Compensation will:

• ensure that entitlements for Early Retirement Incentive
recipients are accurately calculated;

• ensure that entitlements to pension transfer benefits are
accurately calculated;

• ensure that benefits associated with pay equity and
collective bargaining retro-activity are accurately
calculated; and 

• improve service to annuitants through effective
management of call centre operations.

Success will be measured by:
Quantitative indicators, such as:
• the dollar value of remittances collected;
• the accuracy with which pension entitlements are

calculated;
• the dollar value or numbers of transfers out of the

Public Service Superannuation Account as a result of
Alternative Service Delivery including privatization
initiatives and transfers to the provinces; 

• the number of pension recalculations associated with
pay equity, and collective bargaining retro-activity; and

• the extent to which unit costs of annuitant services are
reduced.

Qualitative indicators, such as:
• the extent to which clients, including Central

Agencies, are satisfied with the quality of services, as
measured by client feedback, independently conducted
surveys or management audits.

Key results for pension
administration are the
accurate and cost-effective
collection of employer and
employee contributions;
accurate calculation of
pension entitlements or
other benefits based on
salary and service
records; and cost-effective
management of annuitant
pay services.
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Information Management/Information
Technology (IM/IT) - Common Services
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Objective

To facilitate universal access to information and the ability to
do business electronically throughout the federal government
and its client community, through the planning and
co-ordination of telecommunications and the provision of
common IM/IT infrastructure and services.

Description

IM/IT-Common Services provides “access” services necessary
for interconnecting other government departments to
PWGSC's common and central applications, and places
special emphasis on the IM/IT infrastructure and services
necessary to implement electronic commerce as the preferred
means of doing business.

IM/IT-Common Services provides “derivative” services spun
off from PWGSC's IM/IT “core” services when they can meet
other departments' needs. In addition, it provides a centre of
expertise to assess current and emerging IM/IT needs, to
identify products and services available in the marketplace
that can meet those needs, to act as the government's broker to
match client demand with available solutions, and to manage
certain common IM/IT services. IM/IT-Common Services
seeks to accomplish this objective by partnering with federal
departments, other levels of government and the private
sector.

The IM/IT services offered include information and
applications management, telecommunications and computing
services.

IM/IT-Common Services
provides “access”
services necessary for
interconnecting other
government departments
to PWGSC's common and
central applications.
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External Factors Influencing the Business Line

The IM/IT Common Services business line is provided by the
Government Telecommunications and Informatics Services
(GTIS) Branch.

Originally, GTIS was expected to evolve to a Special
Operating Agency. Since then, however, several external
factors have prompted the department to reconsider this
direction. Deregulation of the telecommunications industry –
the first factor – changed the traditional role played by GTIS
in “bulk” purchasing and resale of services. The increased
private sector competition in informatics generally for limited
government business required that GTIS position itself in a
complementary, rather than competitive, relationship. Second,
Program Review meant that the department had to focus its
limited specialized resources on its critical “core” common
services programs. The successful application of common
infrastructure and services may be affected by government
policies on alternative service delivery and increased
optionality in sourcing.

As a result of these conditions, IM/IT-Common Services has
repositioned itself as an agent or “broker” for common IM/IT
services. Our role is to work with client departments and
agencies to establish common demand and to find the
appropriate goods and services in the competitive
marketplace.

Key Plans and Strategies

As the IM/IT authority for PWGSC, GTIS is committed to
making the department a “model user” of information
technology. To that end, GTIS will supply IM/IT services that
meet the demands of both the common service business lines,
and of internal administration. Where funding is available and
sufficient client demand exists, GTIS will take advantage of
the benefits of proven departmental IM/IT products and
services in providing government-wide common infrastructure
and services.

GTIS will offer the following types of services:

d “access” services for connecting government departments
to common and core central applications, with special
emphasis on implementing electronic commerce;

d derivative” IM/IT services, which are spin-offs from IM/IT
services that support PWGSC core functions, but which
can also meet other departments' needs; and

IM/IT-Common Services
has repositioned itself as
an agent or “broker” for
common IM/IT services.
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d “brokerage and management” services, where client needs
are aggregated to create demand leverage and sourced
competitively to the commercial marketplace.

Expected Results

Over the planning period, IM/IT - Common Services will
pursue results in three areas:

1. Effective and efficient management of common IM/IT
services

Specifically, GTIS will manage the provision of common
IM/IT services such as telecommunications and electronic
message-handling service by:

• transforming its role from direct service delivery to
value-added brokering and managing of infrastructure
and common services on behalf of government;

• relying more on the private sector to deliver services,
when appropriate and cost effective; and

• enabling universal access to government services. 

Success will be measured by:
• the extent to which the unit cost of infrastructure

services decreases through competitive procurement
and consolidation of demand.

2. Rationalized services and resources

Specifically, the IM/IT - Common Services will focus on
those areas in which GTIS can clearly add value, and
withdraw from those areas better served by the private
sector by:

• managing the development and delivery of common
service solutions where clear sponsorship, funding
arrangements and a proven business case exist;

• developing new ways of delivering services and
introducing new technologies within the context of the
Service Management Model by working with the
private sector to reduce costs; and

• benchmarking current service delivery to determine
benefits/options of Alternative Service Delivery.

Success will be measured by:
• improved response times through new service supply

arrangements and alliances; 
• the extent to which commercial customized products

and services are used; and

IM/IT - Common Services
will focus GTIS services
on those areas in which
GTIS can clearly add
value, and withdraw from
those areas better served
by the private sector.

GTIS will manage the
provision of common
IM/IT services such as
telecommunications and
electronic message-
handling service



Section III: Plans, Priorities and Strategies

36 Public Works and Government Services Canada

• the development of new infrastructure services to meet
emerging departmental needs.

3. Common electronic infrastructure implementation for
access to information and electronic commerce

Specifically, the IM/IT - Common Services will establish
common electronic infrastructure and related services for
government. These will meet emerging government
requirements and exploit new technologies, focusing on
initiatives sponsored by clients and with clear sources of
funding by:

• developing and supporting common electronic
commerce applications and initiatives; 

• establishing and managing a single backbone network
for government;

• supporting government's single-window services
delivery initiatives, including PWGSC programs; and

• continuing to manage the Canada Internet site
(http://canada.gc).

Success will be measured by:
• the provision of a comprehensive portfolio of

infrastructure products and services, for example,
government-wide directory services interconnected
with departments and external organizations; 

• expanded Internet services and electronic publishing; 
• better, easier access to government services and

information for the general public; and
• new products and services to support business

transactions.

IM/IT - Common Services
will establish common
electronic infrastructure
and related services for
government.
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Consulting and Audit Canada
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Objective

To make a leading contribution, through our staff and the
services they provide, to the improvement of public sector
management and operations in Canada and abroad; and 

To balance the costs of operating Consulting and Audit
Canada with the revenues received from charging clients for
services.

Description

Consulting and Audit Canada (CAC) is a Special Operating
Agency that provides, on an optional fee-for-service basis,
consulting and audit services to federal departments and
agencies. Services may also be made available to foreign
governments and international organizations. Clients are
assisted to better serve their publics through improvements to
public sector management, operations and administration,
while meeting the priorities and needs of government.
Excellence is stressed in client service and the sharing of
public sector expertise. Audit Services are provided on
demand and include internal audit review and management
services; cost audit; regulatory audit; and contribution audit.
Consulting services, also available on demand, include
review and assessment; organization and program
management; project management; information management;
shared systems support centre; economic and regulatory;
environmental management; conflict management and
organizational development services; financial and
innovative services delivery; knowledge management
consulting; and international services.

External Factors Influencing the Business Line

The demand for CAC's services will be affected as
government departments reduce their staff, look for ways to

CAC is a Special
Operating Agency that
provides, on an optional
fee-for-service basis,
consulting and audit
services to federal
departments and agencies.
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reduce operating costs, search for alternative mechanisms for
delivering services and eliminate unnecessary administration.
CAC will continue to refine its capabilities and the services it
provides in response to changes in federal government and
public service requirements.

During this planning period, CAC will see a significant
growth in its environmental consulting services as
departments develop and implement their Sustainable
Development Strategies. Currently, CAC supports more than
one-half of all departmental activities in this area.

CAC is also witnessing a similar growth for its information
management services, as departments plan and implement the
necessary adjustments to deal with the Y2000 programming
changes that will be required.

Treasury Board’s focus on risk management, accountability
and comptrollership will also create a demand for the
development of appropriate policies, processes and training
for government departments.

Lastly, our international consulting capability, which enjoys a
strong reputation with the governments of developing
countries, could see a significant rise in requests for its
services if the federal government decides to actively market
federal government expertise abroad.

Key Plans and Strategies

CAC will strive to be the preferred provider of consulting and
audit services to the federal government. Its services and
public-sector expertise will continue to be relevant and in
demand in the near future, given the ongoing public-sector
streamlining.

Maintaining financial stability is a continuing challenge for
the business line. CAC will balance expenditures from the
revolving fund with revenues from its consulting and audit
assignments by continuously improving performance in all
areas of client service.

CAC will build a more responsive and flexible organization
through investing strategically in training and development
and information technologies. CAC will continue to provide
services to government that respect client security
requirements and the sensitivities of the public service. CAC
will continue to provide confidential advice to senior
management and to support the government's small business
strategy.

CAC will strive to be the
preferred provider of
consulting and audit
services to the federal
government.
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Expected Results

Over the planning period, CAC will pursue results in three
areas:

1. More effective public sector management

CAC contributes to more effective public service
management, particularly by offering clients affordable,
client-oriented and innovative services. CAC also
conducts research and development in public sector
management and administration, creates tools and
approaches to develop new products and services that
help to transfer knowledge and expertise to clients and to
the private sector through partnerships or contracts with
small businesses.

Specifically, CAC will:

• be a leader in the evolution of public-sector
management and operations, both through its client
services, and as a centre of expertise; 

• ensure the continued relevance of CAC services to
federal government departments, agencies and
corporations; and

• develop, transfer and share knowledge through CAC's
consulting and audit assignments, publications and
conferences.

Success will be measured by:
• a cost-effective evaluation system and relevant

indicators for measuring performance for each key
result.

2. Improved client service

CAC intends to continually improve all aspects of client
service.

Specifically, CAC will:

• improve the process for gathering, assessing and
reporting of client feedback on CAC’s performance;

• reflect comptrollership as an important aspect in the
delivery of services covering strategic areas of
government;

• follow-up with clients on performance issues; and
• revise delivery and services, when necessary.

CAC contributes to more
effective public service
management, particularly
by offering clients
affordable, client-oriented
and innovative services.
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Success will be measured by:
• a cost-effective system and relevant indicators for

measuring performance for each key indicator.

3. Financial self-sufficiency

CAC intends to become a model for other public-sector
agencies in financial management.

Specifically, CAC will:

• build on the financial gains that CAC has made over
the past two years, and to maintain a net operational
surplus in future years, while ensuring its rates
recover all costs;

• minimize overhead costs;
• optimize the use of technology; and
• establish a cost-recovery program for Optimum: the

Journal of Public Sector Management.

Success will be measured by:
• a cost-effective evaluation system and relevant

indicators for measuring performance for each key
result.
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Translation Bureau
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Objective

To provide quality and cost-effective translation, interpretation
and terminology products and services to Parliament, the
judiciary, and federal departments and agencies; upon request,
provide those products and services to other governments in
Canada and to international organizations; and to balance the
costs of operating the Bureau with income from appropriation
and revenues received for products and services.

Description

The Translation Bureau was established as a Special
Operating Agency in 1995. While the Bureau's translation
services (official languages and over 100 other languages) to
other federal government departments and agencies are
optional and are provided on a cost-recovery basis, it
continues to be appropriated as sole provider of translation
and interpretation services to Parliament. The Bureau
maintains the mandate to standardize the use of terminology in
the federal public service.

External Factors Influencing the Business Line

The following factors affect the Bureau. The drive to find
ways of delivering services more efficiently will pose
challenges for the organization. Specifically, initiatives such
as alternative service delivery, along with the practice of
optionality, pose a challenge as departments test and use
outside sources to meet their needs.

The Bureau's translation
services (official
languages and over 100
other languages) to other
federal government
departments and agencies
are optional and are
provided on a
cost-recovery basis.
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Another factor is the international translation market, which is
growing rapidly. Foreign translation businesses are
consolidating operations to become more competitive. Some
have started penetrating the Canadian market. The Canadian
translation industry will need to strengthen and to position
itself with regard to the Canadian market while gaining its fair
share of the international market. As a leader in the Canadian
translation industry, the Translation Bureau will need to play a
pivotal role in helping the industry meet these challenges.

Key Plans and Strategies

The Bureau is preparing to meet new challenges by adjusting
its positioning, expanding its markets, and preparing to do
business in a more flexible, service-oriented manner. 

Of particular interest to the Bureau during the planning period
are the following.

d A national presence – The Bureau has played a valuable
role in the past in support of the promotion of Canadian
linguistic duality and of official languages minorities
through the provision of terminology and standardization
services; it will continue to do so. It will also continue its
cooperation with the Office de la langue française du
Québec in the fields of terminology and standardization.

The pool of expertise in the Translation Bureau remains an
important key for the federal government in upholding its
commitments under the Official Languages Policy.
Cooperation with the Commissioner of Official Languages
and Treasury Board on standardization issues helps to
affirm the Bureau's leadership in the field.

d An international presence – Active participation in
international fora relating to La Francophonie has brought
recognition to the Bureau. It plans to build on its
international image and strengthen its relationship with the
international community and with the international
organizations to which it also provides translation
services.

d La Relève – The Bureau developed and has started
implementing an action plan for its employees at all levels.
Progress will continue during 1998-99, with special
emphasis on partnerships with the private sector.

d Information technology – The Bureau will continue to
investigate the impact of new technology trends with a
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view to improving its administrative and operational
performance.

Expected Results

Over the planning period, the Translation Bureau will pursue
results in two areas:

1. Quality services

Results will continue to be quality and cost-effective
translation, interpretation, terminology and other linguistic
products and services.

Specifically, the Bureau will:

• maintain services that meet the expanding and
evolving needs of clients;

• focus on negotiating personalized service agreements,
with particular emphasis on the needs and obligations
of larger clients;

• continue to use communications technology to increase
the Bureau’s ability to respond to clients needs; 

• continue to distribute TERMIUM, an on-line data base
of English and French terminology, free of charge
within the public service; and 

• continue to explore and implement ways to increase
efficiency through linking of terminology with
translation operations.

Success will be measured by:
• revenue to expenditure ratio;
• attainment of financial objective;
• the level of client satisfaction; and
• the quality levels of services and products.

2. Financial self-sufficiency

Since becoming a Special Operating Agency in 1995, the
Bureau has exceeded its financial objectives every year. It
plans to maintain this momentum by focusing on
increasing efficiency, streamlining the translation process
and delivering quality translation services focused on
client needs at least cost.

Specifically, the Bureau will:

• continue work on designing and implementing a more
effective work-flow model for production and for
service points;

Over the planning period,
the Translation Bureau
will pursue results in two
areas: quality services and
financial self-sufficiency.
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• pursue negotiations with the translators’ union to
propose a pay-incentives system as a means of
improving productivity;

• explore potential opportunities and export strategies
for the Canadian translation industry;

• introduce effective management systems and tools for
translators and interpreters to deliver services as
efficiently as possible; 

• build or search for systems to better manage work
flow;

• upgrade technology and build replacements for
systems such as the conference interpretation system;
and

• expand electronic interconnectivity for client-located
translation units.

Success will be measured by:
• the extent to which the gap between revenue and

expenditures narrows;
• the attainment of financial objectives;
• client satisfaction; and
• quality of service and product.
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Operational Support
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&RUSRUDWH 0DQDJHPHQW

*URVV ([SHQGLWXUHV ����� ����� ����� �����

/HVV� 5HYHQXH &UHGLWHG WR WKH 9RWH ���� ���� ���� ����

1HW ([SHQGLWXUHV ����� ���� ���� ����

7RWDO 2SHUDWLRQDO 6XSSRUW ����� ����� ����� �����

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ

Objective

To provide the departmental infrastructure necessary for the
delivery of the Minister's and Deputy Minister's
accountabilities and to PWGSC business lines, the
information management, technology management, financial,
administration, human resources and other services needed to
support the achievement of their strategies and program
objectives, in an effective and cost-efficient manner.

Description

Operational Support consists of two service lines: Information
Management/Information Technology (IM/IT) - Departmental
Operations and Corporate Management. 

The IM/IT - Departmental Operations service line includes the
provision of information management and information
technology support to PWGSC operations and its business
lines. 

The Corporate Management service line includes support to
the offices of the Minister and the Deputy Minister, the
delivery of corporate services on a national basis related to
finance, communications, audit and review, human resources,
materiel management, security, contracts claims resolution,
corporate policy and planning, corporate secretary function
and legal services.
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Key Plans and Strategies

The information management/information technology strategy
consists of several interrelated components, tied together
under the Department’s Information Management Plan (IMP).
PWGSC has established an Architecture Framework, which
defines how the Department will shift to a common IM/IT
architecture from its current architectural base.

Corporate Management works to provide effective and
cost-efficient common administrative services to the
Department. 

Expected Results

Over the planning period, Operational Support will pursue
results in two areas:

1. Information Management/Information Technology  -
Departmental Operations

IM/IT - Departmental Operations will position PWGSC as
a “model user” of information technology in government.
The service line will provide the information
management/information technology support services to
permit PWGSC to perform, on behalf of the federal
government, essential administrative functions, such as
those of the Receiver General for Canada, compensation
services, real property services and procurement of goods
and services. Of particular note is the operation of the
Departmental Year 2000 Project Office, with
responsibility for managing the conversion activities
associated with departmental programs.

Specifically, Information Management/Information
Technology Departmental Operations will:

• rationalize the PWGSC information management/
information technology infrastructure in response to,
and in support of, departmental business line
requirements; 

• support PWGSC business lines by facilitating business
improvements through major IM/IT systems under
development; and

• support and maintain departmental legacy and internal
administrative systems, including Year 2000
compliance. 

Corporate Management
works to provide effective
and cost-effective common
administrative services to
the Department
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Success will be measured by:
• the extent to which costs per service and per user

decline;
• client satisfaction with the quality of service, as

measured by client surveys and specialized audits; and
• the extent to which Departmental Operations provides

support in meeting business line objectives.

2. Corporate Management

Results in this area involve the quality and timeliness of
the advice and support to the Minister and Deputy
Minister on portfolio and departmental issues.

Specifically, the service line will:

• establish mechanisms to manage the implementation
of performance management in PWGSC business
lines; 

• integrate principles of modern comptrollership into the
management and culture of PWGSC;

• develop service standards and performance indicators
for each human resource function;

• implement management and monitoring systems to
measure the performance of the delivery of human
resources services to clients; and

• monitor the implementation of the Department’s La
Relève initiative.

Success will be measured by:
• service quality through the assessment of client

satisfaction and through specialized audits and
reviews; and

• direct operational support for the achievement of
business line objectives.
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Crown Corporations Program

3ODQQHG 6SHQGLQJ

�PLOOLRQV RI GROODUV� )RUHFDVW
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3ODQQHG

6SHQGLQJ

3ODQQHG

6SHQGLQJ

%XVLQHVV /LQH ������� ������� ������� �������

9RWHV

2OG 3RUW RI 0RQWUHDO &RUSRUDWLRQ ,QF� ��� ���� ��� ���

4XHHQV 4XD\ :HVW /DQG &RUSRUDWLRQ ��� ��� ��� ���

7RWDO &URZQ &RUSRUDWLRQV ���� ���� ��� ���

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ

Old Port of Montreal Corporation Inc.

Objective

To develop and maintain the development of the Old Port of
Montreal lands by putting into place infrastructure, equipment
and services.

Description

The payments issued provide funding to the Old Port of
Montreal Corporation Inc. for developing and maintaining the
Old Port of Montreal site.

Queens Quay West Land Corporation

Objective

To function as a realty management and disposal company for
the Harbourfront precinct in Toronto.

Description

The payments issued provide funding to honour commitments
made in transfer agreements with the City of Toronto, certain
developers and other interested parties, and to provide an
operating subsidy to Harbourfront Centre.

A source offering more information on PWGSC’s Crown
Corporations activity is the President of the Treasury Board’s
Annual Report for 1997 on Crown Corporations and Other
Corporate Interests.
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SECTION IV: SUPPLEMENTARY INFORMATION

A. Financial Summary Tables
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*RYHUQPHQW 6HUYLFHV 3URJUDP
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&52:1 &25325$7,216
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6DLQW -RKQ � &XVWRPV %XLOGLQJ � 5HQRYDWLRQ
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�6�(3$� '$� ��� ��� ��� �� �� ��

1(:)281'/$1'
6DLQW -RKQ·V � &XVWRPV %XLOGLQJ � 5HQRYDWLRQ
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48(%(&
6W� /DXUHQW � ���� &{WH GH /LHVVH �
5HQRYDWLRQ �,�33$� '$� ���� ��� ��� ��� �� ��
0RQWUHDO � ��� 0F*LOO � ��� 3ODFH G·<RXYLOOH �
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$\OPHU � 0DFRXQ &HQWUH � (OHFWULFDO 	 +9$&
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%XUHDX � (OHFWULFDO XSJUDGH �6�(3$� '$� ��� ��� ��� �� �� ��
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2WWDZD � :HVW 0HPRULDO � 5HQRYDWLRQ
�,�33$� '$� ���� ��� ��� ���� ���� ����
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2WWDZD � (DVW %ORFN� ���� :LQJ � 5HQRYDWLRQ
�6�(3$� 7%� ���� ���� ��� ��� �� ��
2WWDZD � %DWHV %XLOGLQJ � 5HQRYDWLRQ
�,�33$� '$� ��� ��� ��� �� �� ��

217$5,2
7RURQWR � 'RPLQLRQ 3XEOLF %XLOGLQJ �
5HQRYDWLRQ
�6�(3$� 7%� ���� ��� ���� �� �� ��
6XGEXU\ � *2&%� �� /LVJDU � 5HQRYDWLRQ
�6�(3$� '$� ��� ��� ��� �� �� ��

0$1,72%$
/RFNSRUW � 6W� $QGUHZV /RFNV DQG 'DP �
5HFRQVWUXFWLRQ �6�(3$� 7%� ���� ���� ��� �� �� ��

%5,7,6+ &2/80%,$
'HOWD � 0DULQH %DVH � $GGLWLRQ �6�(3$� '$� ��� ��� ��� �� �� ��
6XUUH\ � 7D[DWLRQ 'DWD &HQWUH � $GGLWLRQ
�6�(3$� 7%� ���� ���� ��� ��� �� ��
1RUWKZHVW +LJKZD\ � 5HFRQVWUXFWLRQ
�6�(3$� 7%� ����� ����� ���� ���� ���� ����
9LFWRULD � 1HZ *2&% � $GGLWLRQ� 5HQRYDWLRQ
�6�(3$� '$� ���� ���� ��� �� �� ��
9DQFRXYHU � 6WDQGDUGV %XLOGLQJ � 5HQRYDWLRQ
�6�(3$� '$� ��� ��� ��� �� �� ��

6XPPDU\
7RWDO 6SHQGLQJ RQ 0DMRU &DSLWDO 3URMHFWV
OLVWHG DERYH ������� ����� ����� ���� ���� �����

7RWDO 6SHQGLQJ RQ 0DMRU &DSLWDO 3URMHFWV WR
EH DSSURYHG QRW OLVWHG DERYH ����

7RWDO 6SHQGLQJ SODQQHG IRU 0LQRU &DSLWDO
3URMHFWV ����

7RWDO 3URJUDP�%XVLQHVV /LQH �����
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7$%/( �� 6800$5< 2) '(3$570(17$/ 3/$11(' 63(1',1* %< 67$1'$5'2%-(&7

�PLOOLRQV RI GROODUV� )RUHFDVW
6SHQGLQJ

3ODQQHG
6SHQGLQJ

3ODQQHG
6SHQGLQJ

3ODQQHG
6SHQGLQJ

������� � ������� ������� �������

3HUVRQQHO
6DODULHV DQG :DJHV ����� ����� ����� �����
&RQWULEXWLRQV WR (PSOR\HH %HQHILW 3ODQV ����� ����� ����� �����
2WKHU 3HUVRQQHO &RVWV ���� ��� ��� ���

����� ����� ����� �����
*RRGV DQG 6HUYLFHV

7UDQVSRUWDWLRQ DQG &RPPXQLFDWLRQV ����� ����� ����� �����
,QIRUPDWLRQ ���� ���� ���� ����
3URIHVVLRQDO DQG 6SHFLDO 6HUYLFHV ����� ����� ����� �����
5HQWDOV ������� ������� ������� �������
3XUFKDVHG 5HSDLU DQG 0DLQWHQDQFH ����� ����� ����� �����
8WLOLWLHV� 0DWHULDOV DQG 6XSSOLHV ����� ����� ����� �����
&RQVWUXFWLRQ�$FTXLVLWLRQ RI /DQG� %XLOGLQJV DQG :RUNV ����� ����� ����� �����
&RQVWUXFWLRQ�$FTXLVLWLRQ RI 0DFKLQHU\ DQG (TXLSPHQW ���� ���� ���� ����
2WKHU 6XEVLGLHV DQG 3D\PHQWV ����� ����� ����� �����

������� ������� ������� �������
7RWDO 2SHUDWLQJ ������� ������� ������� �������
0DMRU &DSLWDO ����� ����� ����� �����
7UDQVIHU 3D\PHQWV

9RWHG ���� �� ��� ��
6WDWXWRU\ � ����� ����� ����� �����

����� ����� ����� �����

*URVV EXGJHWDU\ H[SHQGLWXUHV ������� ������� ������� �������
/HVV�

5HYHQXH &UHGLWHG WR WKH 9RWHV ����� ����� ����� �����
5HYHQXH &UHGLWHG WR WKH 5HYROYLQJ )XQGV ������� ������� ������� �������

������� ������� ������� �������

1HW EXGJHWDU\ H[SHQGLWXUHV ������� ������� ������� �������

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ

�� )RUHFDVW VSHQGLQJ IRU ������� KDV EHHQ UHDOLJQHG WR UHIOHFW WKH QHZ 3ODQQLQJ� 5HSRUWLQJ DQG $FFRXQWDELOLW\
6WUXFWXUH�

�� )XQGLQJ IRU SD\PHQWV RI *UDQWV WR 0XQLFLSDOLWLHV DQG 2WKHU 7D[LQJ $XWKRULWLHV KDV QRZ EHHQ GHYROYHG WR WKH
DSSOLFDEOH FXVWRGLDQ GHSDUWPHQWV� 3D\PHQWV RI PXQLFLSDO JUDQWV XQGHU WKLV VWDWXWRU\ DXWKRULW\ ZLOO EH UHFRYHUHG E\
3:*6& IURP FXVWRGLDQ GHSDUWPHQWV DQG FUHGLWHG WR WKH VWDWXWRU\ SD\PHQW�
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7$%/( ��� '(7$,/6 2) 75$16)(5 3$<0(176 %< 352*5$0 $1' %86,1(66 /,1(

�WKRXVDQGV RI GROODUV�
352*5$0

)RUHFDVW
6SHQGLQJ

3ODQQHG

6SHQGLQJ

3ODQQHG
6SHQGLQJ

3ODQQHG
6SHQGLQJ

%XVLQHVV /LQH ������� ������� ������� �������

*29(510(17 6(59,&(6

5HDO 3URSHUW\ 6HUYLFHV

&RQWULEXWLRQV

&DQDGLDQ 6WDQGDUGV $VVRFLDWLRQ �� �� �� ��
&RUSRUDWLRQ RI WKH &LW\ RI :HOODQG� 2QWDULR ������ � � �
*RYHUQPHQW RI 0DQLWRED � � ����� �

������ �� ����� ��

2WKHU 7UDQVIHU 3D\PHQWV

6WUDLW &URVVLQJ )LQDQFH ,QF� ������ ������ � �
������ ������ � �

7RWDO 3URJUDP�%XVLQHVV /LQH ������ ������ ����� ��

1RWH� )XQGLQJ IRU SD\PHQWV RI *UDQWV WR 0XQLFLSDOLWLHV DQG RWKHU 7D[LQJ $XWKRULWLHV KDV QRZ EHHQ GHYROYHG WR WKH
DSSOLFDEOH FXVWRGLDQ GHSDUWPHQW� 3D\PHQWV RI PXQLFLSDO JUDQWV XQGHU WKLV VWDWXWRU\ DXWKRULW\ ZKLFK DPRXQW WR
������������ ZLOO EH UHFRYHUHG E\ 3XEOLF :RUNV DQG *RYHUQPHQW 6HUYLFHV IURP FXVWRGLDQ GHSDUWPHQWV DQG
FUHGLWHG WR WKH VWDWXWRU\ SD\PHQW�
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7$%/( ��� '(7$,/6 2) 5(9(18( &5(',7(' 72 7+( 927(6 25 5(92/9,1* )81'6 %< 352*5$0 $1' %86,1(66

/,1(

�PLOOLRQV RI GROODUV�
352*5$0

%XVLQHVV /LQH

6HUYLFH /LQH

)RUHFDVW
5HYHQXH
�������

3ODQQHG

5HYHQXH

�������

3ODQQHG
5HYHQXH
�������

3ODQQHG
5HYHQXH
�������

*29(510(17 6(59,&(6

5HDO 3URSHUW\ 6HUYLFHV

)HGHUDO $FFRPPRGDWLRQ DQG +ROGLQJV

5HQWDOV DQG &RQFHVVLRQV ����� ����� ����� �����

5HFRYHULHV RI *UDQWV LQ OLHX RI WD[HV ����� ����� ����� �����

����� ����� ����� �����

6HUYLFHV

5HDO 3URSHUW\ 6HUYLFHV 5HYROYLQJ )XQG

5HFRYHULHV RI GLVEXUVHPHQWV RQ EHKDOI RI FOLHQWV ������� ������� ������� �������

)HH UHYHQXHV IURP UHDO SURSHUW\ UHODWHG FRPPRQ VHUYLFHV ����� ����� ����� �����

������� ������� ������� �������

5HDO 3URSHUW\ 'LVSRVLWLRQ 5HYROYLQJ )XQG

6DOHV RI UHDO SURSHUWLHV ���� ���� ���� ����

������� ������� ������� �������

7RWDO %XVLQHVV /LQH ������� ������� ������� �������

6XSSO\ 2SHUDWLRQV 6HUYLFH

9RWH

0DMRU &URZQ 3URMHFWV ��� ��� ��� ���

$FTXLVLWLRQV ��� ��� ��� ���

2WKHUV ��� ��� ��� ���

���� ���� ���� ����

2SWLRQDO 6HUYLFHV 5HYROYLQJ )XQG

7UDIILF ���� ���� ���� ����

6RIWZDUH %URNHUDJH�%HQFKPDUNLQJ ��� ��� ��� ���

/RFDOO\ 6KDUHG 6XSSRUW 6HUYLFHV �� ��� ��� ���

([SRVLWLRQ 6HUYLFHV ��� ���� ���� ����

$XGLR�9LVXDO 6HUYLFHV ���� ���� ���� ����

3XEOLVKLQJ DQG 'HSRVLWRU\ 6HUYLFHV ���� ���� ���� ����

&RQWUDFWLQJ DQG 2WKHUV ���� ��� ��� ���

&URZQ $VVHWV 'LVWULEXWLRQ ��� ��� ��� ���

2WKHUV ��� ��� ��� ���

����� ����� ����� �����

7RWDO %XVLQHVV /LQH ����� ����� ����� �����

5HFHLYHU *HQHUDO

3D\PHQW 6HUYLFHV ���� ���� ���� ����

3XEOLF 6HUYLFH &RPSHQVDWLRQ

&RPSHQVDWLRQ 6HUYLFHV ��� ��� ��� ���

3HUVRQQHO $SSOLFDWLRQ ��� ��� ��� ���

7RWDO %XVLQHVV /LQH ��� ��� ��� ���

,0�,7 � &RPPRQ 6HUYLFHV

7HOHFRPPXQLFDWLRQV 5HYHQXH ����� ����� ����� �����

,QIRUPDWLFV DQG 2WKHUV ��� ��� ��� ���

7RWDO %XVLQHVV /LQH ����� ����� ����� �����

&RQVXOWLQJ DQG $XGLW &DQDGD

&RQVXOWLQJ DQG $XGLW 6HUYLFHV ���� ���� ���� ����

7UDQVODWLRQ %XUHDX

5HYROYLQJ )XQG

7UDQVODWLRQ 6HUYLFHV ���� ���� ���� ����

,QWHUSUHWDWLRQ 6HUYLFHV ��� ���� ���� ����

7HUPLQRORJ\ 6HUYLFHV ��� ��� ��� ���

7RWDO %XVLQHVV /LQH ���� ���� ���� ����
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7$%/( ��� '(7$,/6 2) 5(9(18( &5(',7(' 72 7+( 927(6 25 5(92/9,1* )81'6 %< 352*5$0 $1' %86,1(66

/,1( �&217·'�

�PLOOLRQV RI GROODUV�

352*5$0

%XVLQHVV /LQH

6HUYLFH /LQH

)RUHFDVW

5HYHQXH

�������

3ODQQHG

5HYHQXH

�������

3ODQQHG

5HYHQXH

�������

3ODQQHG

5HYHQXH

�������

*29(510(17 6(59,&(6

2SHUDWLRQDO 6XSSRUW

,0�,7 � 'HSDUWPHQWDO 2SHUDWLRQV

,0�,7 6HUYLFHV ���� ���� ���� ����

&RUSRUDWH 0DQDJHPHQW

0LQLVWHULDO UHJLRQDO RIILFHV ��� ��� ��� ���

,QWHUQDO 5HFRYHULHV DQG 2WKHUV ���� ���� ���� ����

���� ���� ���� ����

7RWDO %XVLQHVV /LQH ���� ���� ���� ����

,WHP QRW UHTXLUHG�

&DQDGD &RPPXQLFDWLRQ *URXS

3ULQWLQJ DQG 3XEOLVKLQJ 6HUYLFHV ��� �� �� ��

727$/ 352*5$0 ������� ������� ������� �������

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ

7$%/( ��� '(7$,/6 2) 5(9(18( &5(',7(' 72 7+( &2162/,'$7(' 5(9(18( )81' %< 352*5$0

�PLOOLRQV RI GROODUV� )RUHFDVW

5HYHQXH

3ODQQHG

5HYHQXH

3ODQQHG

5HYHQXH

3ODQQHG

5HYHQXH

352*5$0 ������� ������� ������� �������

*29(510(17 6(59,&(6

5HQWDOV DQG &RQFHVVLRQV ��� ��� ��� ���

'U\ 'RFNV ��� ��� ��� ���

,QWHUHVW RQ /RDQV ��� ��� ��� ���

*RRGV DQG 6HUYLFHV 7D[ ���� ���� ���� ����

5HWXUQ RQ ,QYHVWPHQWV

� 5R\DO &DQDGLDQ 0LQW

,QWHUHVWV ��� ��� ��� ���

� &DQDGD 3RVW &RUSRUDWLRQ

,QWHUHVWV ��� ��� ��� ���

0LVFHOODQHRXV 1RQ�WD[ 5HYHQXHV ��� ���� ���� ����

7RWDO 3URJUDP ���� ���� ���� ����

&52:1 &25325$7,216

5HQWDOV DQG &RQFHVVLRQV ��� ��� ��� ���

3DUNLQJ )HHV ��� ��� ��� ���

7RWDO 3URJUDP ��� ��� ��� ���

727$/ '(3$570(17 ���� ���� ���� ����

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ
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7$%/( ��� 1(7 &267 2) 352*5$06 )25 �������

�PLOOLRQV RI GROODUV� *RYHUQPHQW

6HUYLFHV

&URZQ

&RUSRUDWLRQV 7RWDO

*URVV 3ODQQHG 6SHQGLQJ ������� ���� �������

3OXV�

6HUYLFHV 5HFHLYHG ZLWKRXW &KDUJH

&RQWULEXWLRQV FRYHULQJ HPSOR\HH·V VKDUH RI LQVXUDQFH

SUHPLXPV DQG FRVWV SDLG E\ 7UHDVXU\ %RDUG 6HFUHWDULDW ���� �� ����

:RUNPDQ·V FRPSHQVDWLRQ FRYHUDJH SURYLGHG E\

+XPDQ 5HVRXUFHV &DQDGD ��� �� ���

6DODU\ DQG DVVRFLDWHG FRVWV RI OHJDO VHUYLFHV SURYLGHG E\

-XVWLFH &DQDGD ��� �� ���

���� �� ����

7RWDO &RVW RI 3URJUDPV ������� ���� �������

/HVV�

5HYHQXH &UHGLWHG WR WKH 9RWHV�5HYROYLQJ )XQGV ������� �� �������

5HYHQXH &UHGLWHG WR WKH &RQVROLGDWHG 5HYHQXH )XQG ���� ��� ����

������� ��� �������

������� 1HW &RVW RI 3URJUDPV ������� ���� �������

������� 1HW &RVW RI 3URJUDPV ������� ���� �������

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ
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7$%/( ��� 5($/ 3523(57< 6(59,&(6 5(92/9,1* )81'

6WDWHPHQW RI 2SHUDWLRQV

�PLOOLRQV RI GROODUV� )RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

5HYHQXH ����� ����� ����� �����

([SHQVHV

2SHUDWLQJ�

6DODULHV DQG HPSOR\HH EHQHILWV ����� ����� ����� �����

$PRUWL]DWLRQ ��� ��� ��� ���

2WKHU 2SHUDWLQJ &RVWV ����� ���� ���� ����

7RWDO ([SHQVHV ����� ����� ����� �����

6XUSOXV �'HILFLW� ������ ����� ����� �����

7KLV WDEOH UHIHUV WR WKH )XQG·V RSHUDWLQJ SURILW DQG ORVV� QRW WR FDVK UHTXLUHPHQWV IRU WKH ILVFDO \HDU� 7KH RSHUDWLQJ SURILW

RU ORVV WKDW WKH )XQG ZLOO UHDOL]H LV FDOFXODWHG WKURXJK DFFUXDO DFFRXQWLQJ� 7KHUHIRUH� VRPH FDVK H[SHQGLWXUHV LQ WKH

HVWLPDWHV GR QRW DIIHFW WKH RSHUDWLQJ EDODQFH� DQG RWKHU LWHPV WKDW PXVW EH FRQVLGHUHG ZKHQ FDOFXODWLQJ WKH SURILW RU

ORVV GR QRW UHTXLUH D GLUHFW FDVK RXWOD\� 7KH WZR FDQ EH UHFRQFLOHG DV IROORZV�

6WDWHPHQW RI &KDQJHV LQ )LQDQFLDO 3RVLWLRQ DQG 3URMHFWHG 8VH RI 5HYROYLQJ )XQG $XWKRULWLHV

�PLOOLRQV RI GROODUV� )RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

2SHUDWLQJ $FWLYLWLHV�

�6XUSOXV� 'HILFLW ���� ��� ��� ���

/HVV LWHPV QRW UHTXLULQJ XVH RI IXQGV�

$PRUWL]DWLRQ ��� ��� ��� ���

3URYLVLRQ IRU FRPSHQVDWLRQ ��� ��� ��� ���

3URYLVLRQ IRU HPSOR\HH WHUPLQDWLRQ EHQHILWV ��� ��� ��� ���

6XE�WRWDO ��� ����� ����� �����

:RUNLQJ FDSLWDO FKDQJH ����� ����� ����� �����

3D\PHQWV RQ DQG FKDQJH LQ SURYLVLRQ IRU HPSOR\HH WHUPLQDWLRQ EHQHILWV ��� ��� ��� ���

1HW ILQDQFLDO UHVRXUFHV �SURYLGHG E\� XVHG LQ RSHUDWLQJ DFWLYLWLHV ��� ����� ����� �����

,QYHVWLQJ $FWLYLWLHV�

&DSLWDO DVVHWV�

1HW DFTXLVLWLRQV ��� ��� ��� ���

1HW ILQDQFLDO UHVRXUFHV �SURYLGHG E\� XVHG LQ LQYHVWLQJ DFWLYLWLHV ��� ��� ��� ���

)LQDQFLDO $FWLYLWLHV�

5HFRYHULHV IURP DQQXDO DSSURSULDWLRQ ����� �� ��� ��

1HW ILQDQFLDO UHVRXUFHV �SURYLGHG E\� XVHG LQ ILQDQFLQJ DFWLYLWLHV ����� ��� ��� ���

$XWKRULW\ �SURYLGHG� XVHG GXULQJ WKH \HDU ��� ��� ��� ���

1HW DXWKRULW\ �SURYLGHG� XVHG DW WKH VWDUW RI \HDU ���� ���� ���� ����

1HW DXWKRULW\ �SURYLGHG� XVHG DW WKH HQG RI \HDU ���� ���� ���� ����

$XWKRULW\ /LPLW ����� ����� ����� �����

8QXVHG DXWKRULW\ FDUULHG IRUZDUG ����� ����� ����� �����

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ

1RWH� 5HFRYHUDEOH 'LVEXUVHPHQWV RQ EHKDOI RI FOLHQWV DUH QRW LQFOXGHG LQ 5HYHQXH DQG ([SHQVHV
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7$%/( ��� 5($/ 3523(57< ',6326,7,21 5(92/9,1* )81'

6WDWHPHQW RI 2SHUDWLRQV

�PLOOLRQV RI GROODUV� )RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

5HYHQXH ���� ���� ���� ����

([SHQVHV ��� ��� ��� ���

6XUSOXV �'HILFLW� ���� ���� ���� ����

7KLV WDEOH UHIHUV WR WKH )XQG·V RSHUDWLQJ SURILW DQG ORVV� QRW WR FDVK UHTXLUHPHQWV IRU WKH ILVFDO \HDU� 7KH RSHUDWLQJ SURILW

RU ORVV WKDW WKH )XQG ZLOO UHDOL]H LV FDOFXODWHG WKURXJK DFFUXDO DFFRXQWLQJ� 7KHUHIRUH� VRPH FDVK H[SHQGLWXUHV LQ WKH

HVWLPDWHV GR QRW DIIHFW WKH RSHUDWLQJ EDODQFH� DQG RWKHU LWHPV WKDW PXVW EH FRQVLGHUHG ZKHQ FDOFXODWLQJ WKH SURILW RU

ORVV GR QRW UHTXLUH D GLUHFW FDVK RXWOD\� 7KH WZR FDQ EH UHFRQFLOHG DV IROORZV�

6WDWHPHQW RI &KDQJHV LQ )LQDQFLDO 3RVLWLRQ DQG 3URMHFWHG 8VH RI 5HYROYLQJ )XQG $XWKRULWLHV

�PLOOLRQV RI GROODUV� )RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

2SHUDWLQJ $FWLYLWLHV�

�6XUSOXV� 'HILFLW ������ ������ ������ ������

/HVV LWHPV QRW UHTXLULQJ XVH RI IXQGV�

$PRUWL]DWLRQ �� �� �� ��

:RUNLQJ FDSLWDO FKDQJH ��� �� �� ��

$XWKRULW\ �SURYLGHG� XVHG GXULQJ WKH \HDU ������ ������ ������ ������

1HW DXWKRULW\ �SURYLGHG� XVHG DW WKH VWDUW RI \HDU ����� ����� ����� �����

3D\PHQW WR WKH &RQVROLGDWHG 5HYHQXH )XQG ���� ���� ���� ����

1HW DXWKRULW\ �SURYLGHG� XVHG DW WKH HQG RI \HDU ����� ����� ����� �����

$XWKRULW\ /LPLW ��� ��� ��� ���

8QXVHG DXWKRULW\ FDUULHG IRUZDUG ��� ��� ��� ���

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ
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7$%/( ��� 237,21$/ 6(59,&(6 5(92/9,1* )81'

6WDWHPHQW RI 2SHUDWLRQV

�PLOOLRQV RI GROODUV� )RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

5HYHQXH ����� ����� ����� �����

([SHQVHV

2SHUDWLQJ�

6DODULHV DQG HPSOR\HH EHQHILWV ���� ���� ���� ����

3URGXFW &RVW ���� ���� ���� ����

$PRUWL]DWLRQ ��� ��� ��� ���

2WKHU 2SHUDWLQJ &RVWV ���� ���� ���� ����

,QWHUHVW ��� ��� ��� ���

7RWDO ([SHQVHV ����� ����� ����� �����

6XUSOXV �'HILFLW� ����� ����� ����� �����

7KLV WDEOH UHIHUV WR WKH )XQG·V RSHUDWLQJ SURILW DQG ORVV� QRW WR FDVK UHTXLUHPHQWV IRU WKH ILVFDO \HDU� 7KH RSHUDWLQJ SURILW

RU ORVV WKDW WKH )XQG ZLOO UHDOL]H LV FDOFXODWHG WKURXJK DFFUXDO DFFRXQWLQJ� 7KHUHIRUH� VRPH FDVK H[SHQGLWXUHV LQ WKH

HVWLPDWHV GR QRW DIIHFW WKH RSHUDWLQJ EDODQFH� DQG RWKHU LWHPV WKDW PXVW EH FRQVLGHUHG ZKHQ FDOFXODWLQJ WKH SURILW RU

ORVV GR QRW UHTXLUH D GLUHFW FDVK RXWOD\� 7KH WZR FDQ EH UHFRQFLOHG DV IROORZV�

6WDWHPHQW RI &KDQJHV LQ )LQDQFLDO 3RVLWLRQ DQG 3URMHFWHG 8VH RI 5HYROYLQJ )XQG $XWKRULWLHV

�PLOOLRQV RI GROODUV� )RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

2SHUDWLQJ $FWLYLWLHV�

�6XUSOXV� 'HILFLW ��� ��� ��� ���

/HVV LWHPV QRW UHTXLULQJ XVH RI IXQGV�

$PRUWL]DWLRQ ��� ��� ��� ���

3URYLVLRQ IRU HPSOR\HH WHUPLQDWLRQ EHQHILWV ��� ��� ��� ���

6XE�WRWDO ����� ��� ��� ���

:RUNLQJ FDSLWDO FKDQJH ��� ��� ��� ���

1HW ILQDQFLDO UHVRXUFHV �SURYLGHG E\� XVHG LQ RSHUDWLQJ DFWLYLWLHV ����� ��� ��� ���

,QYHVWLQJ $FWLYLWLHV�

&DSLWDO DVVHWV�

1HW DFTXLVLWLRQV ��� ��� ��� ���

1HW ILQDQFLDO UHVRXUFHV �SURYLGHG E\� XVHG LQ LQYHVWLQJ DFWLYLWLHV ��� ��� ��� ���

$XWKRULW\ �SURYLGHG� XVHG GXULQJ WKH \HDU ��� ��� ��� ���

1HW DXWKRULW\ �SURYLGHG� XVHG DW WKH VWDUW RI \HDU ���� ���� ���� ����

$XWKRULW\ WR ZULWH RII 6WRFNHG ,WHP 6XSSO\ $FFXPXODWHG 'HILFLW ������ ��� ��� ���

1HW DXWKRULW\ �SURYLGHG� XVHG DW WKH HQG RI \HDU ���� ���� ���� ����

$XWKRULW\ /LPLW ����� ����� ����� �����

8QXVHG DXWKRULW\ FDUULHG IRUZDUG ����� ����� ����� �����

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ
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7$%/( ��� *29(510(17 7(/(&20081,&$7,216 $1' ,1)250$7,&6 6(59,&(6 5(92/9,1* )81'

6WDWHPHQW RI 2SHUDWLRQV

�PLOOLRQV RI GROODUV� )RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

5HYHQXH ����� ����� ����� �����

([SHQVHV

2SHUDWLQJ�

6DODULHV DQG HPSOR\HH EHQHILWV ���� ���� ���� ����

3URGXFW &RVW ����� ����� ����� �����

$PRUWL]DWLRQ ��� ��� ��� ���

2WKHU 2SHUDWLQJ &RVWV ���� ���� ���� ����

,QWHUHVW ��� ��� ��� ���

7RWDO ([SHQVHV ����� ����� ����� �����

6XUSOXV �'HILFLW� �� ����� ����� �����

7KLV WDEOH UHIHUV WR WKH )XQG·V RSHUDWLQJ SURILW DQG ORVV� QRW WR FDVK UHTXLUHPHQWV IRU WKH ILVFDO \HDU� 7KH RSHUDWLQJ SURILW

RU ORVV WKDW WKH )XQG ZLOO UHDOL]H LV FDOFXODWHG WKURXJK DFFUXDO DFFRXQWLQJ� 7KHUHIRUH� VRPH FDVK H[SHQGLWXUHV LQ WKH

HVWLPDWHV GR QRW DIIHFW WKH RSHUDWLQJ EDODQFH� DQG RWKHU LWHPV WKDW PXVW EH FRQVLGHUHG ZKHQ FDOFXODWLQJ WKH SURILW RU

ORVV GR QRW UHTXLUH D GLUHFW FDVK RXWOD\� 7KH WZR FDQ EH UHFRQFLOHG DV IROORZV�

6WDWHPHQW RI &KDQJHV LQ )LQDQFLDO 3RVLWLRQ DQG 3URMHFWHG 8VH RI 5HYROYLQJ )XQG $XWKRULWLHV

�PLOOLRQV RI GROODUV� )RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

2SHUDWLQJ $FWLYLWLHV�

�6XUSOXV� 'HILFLW ��� ��� ��� ���

/HVV LWHPV QRW UHTXLULQJ XVH RI IXQGV�

$PRUWL]DWLRQ ��� ��� ��� ���

3URYLVLRQ IRU FRPSHQVDWLRQ ��� ��� �� ��

6XE�WRWDO ����� ����� ����� �����

:RUNLQJ FDSLWDO FKDQJH ��� ��� ��� ���

3D\PHQWV RQ DQG FKDQJH LQ SURYLVLRQ IRU HPSOR\HH WHUPLQDWLRQ EHQHILWV ��� ��� ��� ���

1HW ILQDQFLDO UHVRXUFHV �SURYLGHG E\� XVHG LQ RSHUDWLQJ DFWLYLWLHV ����� ����� ����� �����

,QYHVWLQJ $FWLYLWLHV�

&DSLWDO DVVHWV�

1HW DFTXLVLWLRQV ��� ��� ��� ���

1HW ILQDQFLDO UHVRXUFHV �SURYLGHG E\� XVHG LQ LQYHVWLQJ DFWLYLWLHV ��� ��� ��� ���

$XWKRULW\ �SURYLGHG� XVHG GXULQJ WKH \HDU ��� ��� ��� ���

1HW DXWKRULW\ �SURYLGHG� XVHG DW WKH VWDUW RI \HDU ������ ������ ������ ������

1HW DXWKRULW\ �SURYLGHG� XVHG DW WKH HQG RI \HDU ������ ������ ������ ������

$XWKRULW\ /LPLW ���� ���� ���� ����

8QXVHG DXWKRULW\ FDUULHG IRUZDUG ���� ���� ���� ����

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ
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7$%/( ��� &2168/7,1* $1' $8',7 &$1$'$ 5(92/9,1* )81'

6WDWHPHQW RI 2SHUDWLRQV

�PLOOLRQV RI GROODUV� )RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

5HYHQXH ���� ���� ���� ����

([SHQVHV

2SHUDWLQJ�

6DODULHV DQG HPSOR\HH EHQHILWV ���� ���� ���� ����

3URGXFW &RVW ���� ���� ���� ����

$PRUWL]DWLRQ ��� ��� ��� ���

2WKHU 2SHUDWLQJ &RVWV ��� ��� ��� ���

,QWHUHVW ��� ��� ��� ���

7RWDO ([SHQVHV ���� ���� ���� ����

6XUSOXV �'HILFLW� ��� ��� ��� ���

7KLV WDEOH UHIHUV WR WKH )XQG·V RSHUDWLQJ SURILW DQG ORVV� QRW WR FDVK UHTXLUHPHQWV IRU WKH ILVFDO \HDU� 7KH RSHUDWLQJ SURILW

RU ORVV WKDW WKH )XQG ZLOO UHDOL]H LV FDOFXODWHG WKURXJK DFFUXDO DFFRXQWLQJ� 7KHUHIRUH� VRPH FDVK H[SHQGLWXUHV LQ WKH

HVWLPDWHV GR QRW DIIHFW WKH RSHUDWLQJ EDODQFH� DQG RWKHU LWHPV WKDW PXVW EH FRQVLGHUHG ZKHQ FDOFXODWLQJ WKH SURILW RU

ORVV GR QRW UHTXLUH D GLUHFW FDVK RXWOD\� 7KH WZR FDQ EH UHFRQFLOHG DV IROORZV�

6WDWHPHQW RI &KDQJHV LQ )LQDQFLDO 3RVLWLRQ DQG 3URMHFWHG 8VH RI 5HYROYLQJ )XQG $XWKRULWLHV

�PLOOLRQV RI GROODUV� )RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

2SHUDWLQJ $FWLYLWLHV�

�6XUSOXV� 'HILFLW ����� ����� ����� �����

/HVV LWHPV QRW UHTXLULQJ XVH RI IXQGV�

$PRUWL]DWLRQ ��� ��� ��� ���

3URYLVLRQ IRU HPSOR\HH WHUPLQDWLRQ EHQHILWV ��� ��� ��� ���

6XE�WRWDO ����� ����� ����� �����

:RUNLQJ FDSLWDO FKDQJH ��� ����� ����� �����

1HW ILQDQFLDO UHVRXUFHV �SURYLGHG E\� XVHG LQ RSHUDWLQJ DFWLYLWLHV ����� ����� ����� �����

,QYHVWLQJ $FWLYLWLHV�

&DSLWDO DVVHWV�

1HW DFTXLVLWLRQV ��� ��� ��� ���

1HW ILQDQFLDO UHVRXUFHV �SURYLGHG E\� XVHG LQ LQYHVWLQJ DFWLYLWLHV ��� ��� ��� ���

$XWKRULW\ �SURYLGHG� XVHG GXULQJ WKH \HDU ����� ����� ����� �����

1HW DXWKRULW\ �SURYLGHG� XVHG DW WKH VWDUW RI \HDU ���� ���� ���� ����

1HW DXWKRULW\ �SURYLGHG� XVHG DW WKH HQG RI \HDU ���� ���� ���� ����

$XWKRULW\ /LPLW ���� ���� ���� ����

8QXVHG DXWKRULW\ FDUULHG IRUZDUG ��� ��� ��� ����

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ
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7$%/( ��� 75$16/$7,21 %85($8 5(92/9,1* )81'

6WDWHPHQW RI 2SHUDWLRQV

�PLOOLRQV RI GROODUV� )RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

5HYHQXH ���� ���� ���� ����

([SHQVHV

2SHUDWLQJ�

6DODULHV DQG HPSOR\HH EHQHILWV ���� ���� ���� ����

$PRUWL]DWLRQ ��� ��� ��� ���

2WKHU 2SHUDWLQJ &RVWV ���� ���� ���� ����

,QWHUHVW ��� ��� ��� ���

7RWDO ([SHQVHV ���� ����� ����� �����

6XUSOXV �'HILFLW� ����� ������ ����� �����

7KLV WDEOH UHIHUV WR WKH )XQG·V RSHUDWLQJ SURILW DQG ORVV� QRW WR FDVK UHTXLUHPHQWV IRU WKH ILVFDO \HDU� 7KH RSHUDWLQJ SURILW

RU ORVV WKDW WKH )XQG ZLOO UHDOL]H LV FDOFXODWHG WKURXJK DFFUXDO DFFRXQWLQJ� 7KHUHIRUH� VRPH FDVK H[SHQGLWXUHV LQ WKH

HVWLPDWHV GR QRW DIIHFW WKH RSHUDWLQJ EDODQFH� DQG RWKHU LWHPV WKDW PXVW EH FRQVLGHUHG ZKHQ FDOFXODWLQJ WKH SURILW RU

ORVV GR QRW UHTXLUH D GLUHFW FDVK RXWOD\� 7KH WZR FDQ EH UHFRQFLOHG DV IROORZV�

6WDWHPHQW RI &KDQJHV LQ )LQDQFLDO 3RVLWLRQ DQG 3URMHFWHG 8VH RI 5HYROYLQJ )XQG $XWKRULWLHV

�PLOOLRQV RI GROODUV� )RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

2SHUDWLQJ $FWLYLWLHV�

�6XUSOXV� 'HILFLW ��� ���� ��� ���

/HVV LWHPV QRW UHTXLULQJ XVH RI IXQGV�

$PRUWL]DWLRQ ��� ��� ��� ���

3URYLVLRQ IRU HPSOR\HH WHUPLQDWLRQ EHQHILWV ��� ��� ��� ���

6XE�WRWDO ��� ��� ��� ���

:RUNLQJ FDSLWDO FKDQJH ��� ����� ����� �����

3D\PHQWV RQ DQG FKDQJH LQ DOORZDQFH IRU FRPSHQVDWLRQ ��� �� �� ��

3D\PHQWV RQ DQG FKDQJH LQ SURYLVLRQ IRU HPSOR\HH WHUPLQDWLRQ EHQHILWV ��� ��� ��� ���

1HW ILQDQFLDO UHVRXUFHV �SURYLGHG E\� XVHG LQ RSHUDWLQJ DFWLYLWLHV ���� ��� ��� ���

,QYHVWLQJ $FWLYLWLHV�

&DSLWDO DVVHWV�

1HW DFTXLVLWLRQV ��� ��� ��� ���

1HW ILQDQFLDO UHVRXUFHV �SURYLGHG E\� XVHG LQ LQYHVWLQJ DFWLYLWLHV ��� ��� ��� ���

$XWKRULW\ �SURYLGHG� XVHG GXULQJ WKH \HDU ���� ��� ��� ���

1HW DXWKRULW\ �SURYLGHG� XVHG DW WKH VWDUW RI \HDU ��� ���� ���� ����

$XWKRULW\ WR GHOHWH RSHUDWLQJ ORVVHV ����� ����� ����� �����

1HW DXWKRULW\ �SURYLGHG� XVHG DW WKH HQG RI \HDU ���� ���� ���� ����

$XWKRULW\ /LPLW ���� ���� ���� ����

8QXVHG DXWKRULW\ FDUULHG IRUZDUG ���� ���� ���� ����

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ
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6WDWHPHQW RI 2SHUDWLRQV

�PLOOLRQV RI GROODUV� )RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

5HYHQXH ��� ��� ��� ���

([SHQVHV ��� ��� ��� ���

6XUSOXV �'HILFLW� ����� ��� ��� ���

7KLV WDEOH UHIHUV WR WKH )XQG·V RSHUDWLQJ SURILW DQG ORVV� QRW WR FDVK UHTXLUHPHQWV IRU WKH ILVFDO \HDU� 7KH RSHUDWLQJ SURILW

RU ORVV WKDW WKH )XQG ZLOO UHDOL]H LV FDOFXODWHG WKURXJK DFFUXDO DFFRXQWLQJ� 7KHUHIRUH� VRPH FDVK H[SHQGLWXUHV LQ WKH

HVWLPDWHV GR QRW DIIHFW WKH RSHUDWLQJ EDODQFH� DQG RWKHU LWHPV WKDW PXVW EH FRQVLGHUHG ZKHQ FDOFXODWLQJ WKH SURILW RU

ORVV GR QRW UHTXLUH D GLUHFW FDVK RXWOD\� 7KH WZR FDQ EH UHFRQFLOHG DV IROORZV�

6WDWHPHQW RI &KDQJHV LQ )LQDQFLDO 3RVLWLRQ DQG 3URMHFWHG 8VH RI 5HYROYLQJ )XQG $XWKRULWLHV

�PLOOLRQV RI GROODUV� )RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

2SHUDWLQJ $FWLYLWLHV�

�6XUSOXV� 'HILFLW ��� ��� ��� ���

/HVV LWHPV QRW UHTXLULQJ XVH RI IXQGV�

$PRUWL]DWLRQ ��� ��� ��� ���

6XE�WRWDO ��� ��� ��� ���

&KDQJHV LQ DVVHWV DQG OLDELOLWLHV ��� ��� ��� ���

1HW ILQDQFLDO UHVRXUFHV �SURYLGHG E\� XVHG LQ RSHUDWLQJ DFWLYLWLHV ��� ��� ��� ���

,QYHVWLQJ $FWLYLWLHV�

&DSLWDO DVVHWV�

1HW DFTXLVLWLRQV ����� ��� ��� ���

1HW ILQDQFLDO UHVRXUFHV �SURYLGHG E\� XVHG LQ LQYHVWLQJ DFWLYLWLHV ����� ��� ��� ���

$XWKRULW\ �SURYLGHG� XVHG GXULQJ WKH \HDU ��� ��� ��� ���

1HW DXWKRULW\ �SURYLGHG� XVHG DW WKH VWDUW RI \HDU ���� ��� ��� ���

7UDQVIHU RI 5HVLGXDO /LDELOLWLHV WR 3:*6& ��� ��� ��� ���

5HFRYHU\ RI 6HYHUDQFH 3D\ IURP 7UHDVXU\ %RDUG 9RWH � ����� ��� ��� ���

1HW $VVHWV�/LDELOLWLHV WUDQVIHUUHG WR 2SWLRQDO 6HUYLFHV

5HYROYLQJ )XQG ��� ��� ��� ���

$XWKRUL]HG ZULWH�RII WR $FFXPXODWHG 1HW &KDUJH DJDLQVW

WKH )XQG DXWKRULW\

� &RQWULEXWHG &DSLWDO ���� ��� ��� ���

� &XPXODWLYH 'HILFLW ������ ��� ��� ���

1HW DXWKRULW\ �SURYLGHG� XVHG DW WKH HQG RI \HDU ��� ��� ��� ���

$XWKRULW\ /LPLW ����� ��� ��� ���

8QXVHG DXWKRULW\ FDUULHG IRUZDUG ����� ��� ��� ���

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ

1RWH� 7KH &DQDGD &RPPXQLFDWLRQ *URXS 5HYROYLQJ )XQG KDV EHHQ GLVFRQWLQXHG� HIIHFWLYH 'HFHPEHU ��������
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1RWH� 3DUOLDPHQW DXWKRUL]HG D WRWDO GUDZGRZQ RI ���� PLOOLRQ IRU WKH 'HIHQFH 3URGXFWLRQ 5HYROYLQJ )XQG�
1R DFWLYLW\ LV IRUHFDVW IRU WKLV )XQG RYHU WKH HQWLUH SODQQLQJ SHULRG�

7$%/( ��� /2$16� ,19(670(176 $1' $'9$1&(6 %< 352*5$0

�PLOOLRQV RI GROODUV�

352*5$0

)RUHFDVW

�������

3ODQQHG

�������

3ODQQHG

�������

3ODQQHG

�������

*29(510(17 6(59,&(6

5R\DO &DQDGLDQ 0LQW ���� �� �� ��

&DQDGD 3RVW &RUSRUDWLRQ ���� �� �� ��

6HL]HG 3URSHUW\ :RUNLQJ &DSLWDO $FFRXQW ��� ��� ��� ���

7RWDO 3URJUDP ����� ��� ��� ���

&52:1 &25325$7,216

4XHHQV 4XD\ :HVW /DQG &RUSRUDWLRQ ���� ���� ���� ����

7RWDO 3URJUDP ���� ���� ���� ����

727$/ '(3$570(17 ����� ���� ���� ����

7RWDOV PD\ QRW DGG XS GXH WR URXQGLQJ
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B. Statutes and Regulations Administered by
the Department

The Minister of Public Works and Government Services has
the responsibility for the following Acts and Regulations

Bridges Act - R.S. 1985 c. B-8 (SI/93-138)

Canadian Arsenals Limited Divestiture Authorization Act
- S.C. 1986, c. 20

d Regulations:
• Canadian Arsenals Limited Pension Protection

Regulations, SOR/87-196

Defence Production Act - R.S. 1985 c. D-1

d Regulations:
• Technical Data Control Regulations, SOR/86-345

Dry Docks Subsidies Act - R.S. 1985, c. D-4 (SI/93-138)

d Regulations:
• Canadian Vickers Dry Dock Regulations, SOR/77-347

Expropriation Act - R.S. 1985, c. E-21 (SI/93-138)

d Regulations:
• Expropriation Act Basic Rate Order, C.R.C., c. 640

Federal District Commission to have acquired certain
lands, An Act to confirm the authority of the - S.C. 1979, c.
7 (SI/93-138)

Garnishment, Attachment and Pension Diversion Act -
R.S. 1985, c. G-2

(Certain provisions of Part II)

Government Property Traffic Act - R.S. 1985, c. G-6
(SI/93-138)

d Regulations:
• Government Property Traffic Regulations, C.R.C., c.

887

Kingsmere Park Act - R.S.C. 1952, c. 161 (SI/93-138)

Municipal Grants Act - R.S. 1985, c. M-13 (SI/93-138)

d Regulations:
• Crown Corporation Grants Regulations, SOR/81-1030
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• Interim Payments and Recovery of Overpayments
Regulations, SOR/81-226

• Municipal Grants Regulations, 1980, SOR/81-29

Northumberland Strait Crossing Act - S.C. 1993, c. 43
(SI/93-138)

Ottawa River, an Act respecting certain works - S.C. 1870,
c. 24 (SI/93-138)

Public Works and Government Services Act, Department
of - S.C. 1996, c. 16

d Regulations:
• Esquimalt Graving Dock Regulations, 1989,

SOR/89-332
• Lauzon Dry Docks Regulations, 1989, SOR/89-330
• Public Works Nuisances Regulations, C.R.C., c. 1365
• Selkirk Marine Railway Dry Dock Regulations, 1989,

SOR/89-331
• St. Andrew's Lock Regulations, SOR/91-444

Seized Property Management Act - S.C. 1993, c. 37 

d Regulations:
• Forfeited Property Sharing Regulations, SOR/95-76
• Seized Property Disposition Regulations, SOR/94-303

Statutes Act, Publication of - R.S. c. S-21

d Regulations:
• Publication of Statutes Regulations, C.R.C., c. 1367
• Statutes of Canada Distribution Direction, SI/83-207
• Statutes of Canada Distribution Direction, No. 2

SI/89-140

Surplus Crown Assets Act - R.S. 1985, c. S-27

Translation Bureau Act - R.S. 1985, c. T-16 (SI/93-113)

d Regulations:
• Translation Bureau Regulations C.R.C., c. 1561

C. Proposed Regulations (Future)

d No major regulation changes are expected at this time.



Section IV: Supplementary Information

Public Works and Government Services Canada 71

D. Contact for Further Information

Joan Catterson
Director General
Corporate Policy and Planning Sector
Government Operational Service Branch
(819) 956-1711

Ralph Sprague
Director General
Finance Sector
Government Operational Service Branch
(819) 956-8474


