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A new image that reflects real
change.

Watch a few hours of television and you
will be convinced: the father who is
involved and dedicated to his children is
no longer a marginal figure or a lofty
ideal beyond the reach of common
mortals. The advertising industry—
always the first to catch the waves of
social trends and ride their crests—no
longer hesitates to use the image of the
involved and committed father. In doing
so, advertisers not only promote this
new notion of fatherhood along with
their products, they also demonstrate
that the image of the dedicated father
no longer even needs to be “sold” to
most men. If advertising—that supreme
arbiter of society’s values and a key
influence on its ideology—uses the
“dedicated father” to sell its products, it
is because this has become a positive
image with which men like to be
associated, a social standard to which
they are willing to conform and a
behaviour that they want to adopt.

Indeed, increasing numbers of men are
adopting this behaviour. From Monday
to Friday, on average, fathers devote 67
percent as much time as mothers do in
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Does a father’s presence have a determining influence
in the life of his child? Does it deserve
the extraordinary effort some groups devote to encourage it?

caring for their children; on weekends,
this number climbs to 87 percent. Some
say these figures are still low, but thirty
years ago, these proportions were a
mere 30 and 45 percent respectively.
These statistics alone illustrate the
change that has taken place not only in
the advertising industry but also in the
reality of paternal commitment. Overall,
today’s fathers play more dynamic and
active roles in the daily lives of their
children than previously. Part of the
explanation for this phenomenon is
probably due to the fact that mothers,
increasingly employed outside the
home, have less time to spend with their
children, resulting necessarily in the
greater involvement of fathers. However,
another entirely plausible explanation is
that the increased participation of
fathers in household tasks and
parenting reflects a real desire to be
more involved with their children. It is
even possible that the increase in
mothers’ employment outside the home
has made more “parenting room”
available for fathers, providing an
opportunity for which some have waited
many years. One thing is certain: the
involvement of fathers in the daily care
of their children is no longer viewed as a
rare and abnormal phenomenon

brought on by hormonal imbalances.

“You wash the floor, I'll load
the dishwasher...”

Sharing household and parenting tasks
doesn’t mean that both parents care for
and spend time with their children in
equal and identical measures; rather, it
is more a question of equity. In some
families, fathers play a supporting role
to mothers; in others they carry out
specific tasks; in some, though this is
atypical, they assume the lion’s share of
the parenting duties. There is nothing
that says any one of these formulas is
intrinsically better than the others; nor
has it been shown that an ideal and rigid
model of “equal” sharing of parenting
duties is preferable to an “unequal” or
asymmetrical model if the latter fulfills
the needs of a specific family or couple.
In other words, from the child’s point of
view (i.e., his or her well-being and
development), an unequal but
harmonious sharing of parenting duties
between mother and father might be
better than a situation where equal
contribution from both parents creates
tension in the relationship. Research has
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clearly shown that conjugal harmony is
strongly related to the commitment of
fathers to their children.

“Just wait till your father gets
home!”

Obviously, fathers are supremely aware
that their parental role is not limited to
paying the bills. For example, they know
that their physical presence in the home
makes a difference. And research backs
them up on this point: children,
especially boys, who grow up without
the presence of a father are more at risk
of developing problems of self-control,
behaviour and adaptation. The reason is
simple: as children develop, they require
guidance, supervision, care and
attention—an assignment likely to wear
down even the most heroic super-
mother raising a child alone, let alone
two or three children (and sometimes a
spouse for whom she must do the
washing and ironing as well!). By sharing
parenting tasks, the job can be done
more thoroughly, with more consistency
and in a way that is more balanced
toward the child’'s needs and
expectations. However, in today’s social
context, the struggle for shared
parenting remains a struggle for more
sustained paternal (or spousal)
commitment to everyday family life.
Thus, the saying “just wait till your father
gets home” takes on new meaning when
seen in the light of providing children
with a more stable, structured and
supervised family  environment—

conditions favourable to normal

development.

Big plans for the little one.

The sharing of parental roles is not
limited, however, to one’s physical
availability and participation in caring
for the children. It also assumes that
parents share a fundamental sense of
responsibility for their children. Such a
feeling means that both parents care
about the future needs of their children
and ensure that they can fulfill them:
buying winter clothes, making
appointments for vaccinations,
registering them for daycare or school,
planning birthday parties, recreational
activities, and so on. Even though
fathers have made progress in sharing
parental duties, they are perhaps less
involved in this aspect of parenting. A
father may not mind waking up at 5 a.m.
to take his daughter to a swimming
lesson, but would he have thought of
signing her up for lessons in the first
place?

Some researchers believe that this
aspect of parenting is what fathers need
to work on most in the years ahead. It is
a vital aspect of parenting because,
aside from the obvious value of being
able to think of, plan and organize the
child’s future environment, these actions
are a much deeper demonstration of a
father’s affection for his child.
Researchers in developmental
psychology have uncovered a clear
pattern in building a relationship of



trust: 1) observing the other person; 2)
sharing activities with the other person;
and 3) developing a mental image of the
other person’s presence, even when
they are not there. Thinking about other
people, caring about their well-being
and acting to ensure that well-being,
seeing them as happy people, thinking
of them in their best light, setting aside
time for them—these are all signs of
affection and commitment.

Thus, while fathers have made progress,
they still have some way to go. But
again, the fact that mothers have less
time to devote to planning, organizing
and attending the children’s activities is
an incentive to paternal involvement.
This involvement is already quite
marked in the area of recreational
activities and there is some hope that
fathers will take this experience and
apply it to daycares and schools.

Protesting Papas?

Paradoxically, it may be the very
organizations and institutions that
provide services to children and families
that are caught unawares by the arrival
of fathers in a territory which, until now,
has been more or less the exclusive
domain of mothers and women—a fact
that has also been stressed by
researchers. These organizations and
institutions may not be as “father
friendly” in their practices as they would
have us believe, and they have their
work cut out for them if fathers are to

feel comfortable enough to participate
fully in them.

In fact, these institutions may find it
even more upsetting if at some point
fathers, after having taken on their fair
share of parenting duties and the
organization of their children’s activities,
become involved in a third area of
concern—the defence of not only their
own children’s interests but the general
welfare of all children. Until now, women
have led the battles for parental leave,
flexible work and service hours, higher
quality daycare services, keeping local
schools open, and the elimination of
child poverty and violence against
children. Imagine for a moment if fathers
decided to get involved in these
struggles, bringing with them all the
determination and know-how they
currently employ in fields such as
business, politics and the labour
movement, to name a few. Conceivably,
the influx of such a force could affect the
balance of power in several areas.
Imagine the consequences if fathers,
step-fathers and grandfathers decided
to organize a march in opposition to
violence against children or child
poverty, decided to make their voices
heard on school councils or health
clinics, decided to question political
candidates about the lack of quality
housing or recreational areas in their
communities...

“Dad, | need some money...”

Thus, a dedicated father is one who is
present, who assumes his fair share of
the parenting tasks and who cares
about the future of his child and of all
children. And it is these aspects of
parenthood that have generally been
emphasized over the last few years. In
doing so, however, a more traditional
role, but one that remains just as
important—perhaps more so than
ever—has perhaps been relegated to
second place: the role of provider or
“bill payer.”

Fathers everywhere struggle to protect
their children against poverty. The
fortunate ones manage to provide a
certain degree of comfort and material
security. Both groups try to fulfill what
they naturally perceive as a
fundamental role—that of provider. It
seems to me that this role has tended to
be all too easily minimized. It is as
though in the effort to recognize the
father who is affectionate, who acts as
teacher and companion, and who is
committed and interactive, the role of
breadwinner has been neglected, if not
actually ignored and even scorned. And
yet fathers themselves have not
forgotten this role, as evidenced by their
vulnerability and distress when they fail
to fulfill it adequately. They seem to
understand that while this role may not
be enough in and of itself, it is a
necessary one. The fact that over 60
percent of poor children live in single-
parent households where the single
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parent is a woman (while only 13
percent of poor children live in two-
parent households) would seem to
indicate that they are right. There is no
way to hide it: of all paternal roles, that
of provider is perhaps the most
thankless. Granted, for the advertising
industry, the image of the father sitting
at his desk or operating a machine tool
is less desirable and romantic than that
of the father standing in a sports arena
cheering on his daughter or son, but
that doesn’t diminish its importance.
Fathers who, after losing their jobs, go
through depression, marital troubles or
conflicts with their adolescent children
describe the significance of this role in
their lives with great eloquence. They
say that a father’s responsibility is also
to make sure their child has food on the
table, a warm and safe place to live,
stability, a solid place in the community
and good prospects for the future.

In this respect too, service providers and
even groups who promote paternal
involvement have some thinking to do.
Obviously, this is not to question the
validity of initiatives such as discussion
groups for fathers or activities to
develop parenting skills; however, much
more attention should probably be
given this traditional-yet-vital role of
breadwinner. Above all, the promotion
of other paternal roles should not lead
to the neglect of what most fathers still
perceive as their primary responsibility:
contributing to the economic well-being
of their families. Yes, teaching fathers to
cook and to play with their children is

crucial. However, it is also just as crucial
to provide concrete support in the area
of income or employment, a source of
great stress and vulnerability for fathers,
especially when their income is low or
their employment is insecure. Fathers
who have trouble making ends meet,
whose jobs are threatened or who have
recently lost their jobs, are fathers who
need support; and it is perhaps in just
such situations of great personal
vulnerability, which are also situations of
high risk for family life, that support
should be given priority. Fathers who are
secure in their role as “provider” are
generally much more available to take
on the other parenting tasks that their
spouses and children expect of them,
allowing them to concentrate fully on
their role as “nurturer.”

Thus, the job of a father is this: to help
his children develop—to teach them to
express and master their emotions; to
avoid physiological distress; to provide a
context for their experiences; to help
them persevere, reach their goals and
take on responsibilities; and to instill the
roles of citizen, partner and parent. In
short, it is to fill their bellies with bread,
their brains with wisdom and their
hearts with love and courage.



Once a father...

| have a memory. | couldn’t have been
more than three or four years old. For
two weeks every summer, my father
would rent a cabin on a lake that was at
once inviting and frightening because,
though beautiful, it was inhabited by
crayfish. The only person who could
convince me to go into the water was my
father—and even then, only riding on his
shoulders. | thought him all the braver
because my mother was terrified. Not of
the crayfish, but because my father
didn't know how to swim. He would
always take me across to an island that
was perhaps 100 or 150 steps off
shore—"“out to sea,” as my mother
would say. In some places, the water
would come up to just below his nose.
My mother would yell, “Are you crazy,
Lucien?” Thus, my father’s silent
affection for me went right up to his
nose: if he opened his mouth, he was
dead—and so was I! Under the
circumstances, | was lucky my father
didn’t talk much.

And yet, with every crossing, he saved
my life. But, in saving my life, didn’t he
also save his own? Is it not also a
father’s job to save his own life, to
prolong it and give it meaning, to know
both its limitations and the dizzying
highs of unconditional love? Because
fatherhood is also this: an intense love
for one’s child and a never-ending
vertigo.

Nurturing Dads
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Over the last few decades, a number of
factors have combined to trigger a
change in the role of the father. The
flood of women into the workforce, an
increase in the unemployment rate
among men*, new family arrangements
and the rise of feminism are all
examples of social or economic
phenomena that have contributed to a
redefinition of the role of the father—a
role that, until recently, has generally
been assigned to the category of
“provider.” Another significant factor in
this redefinition has been the rise in the
number of separations and divorces in
Canadian households. The National
Longitudinal Survey of Children and
Youth conducted in 1994-1995
revealed a Canadian divorce rate of well

I N T R O D U C T I O

a Commitment Redefined

Many factors have led to the redefinition of the role of the father, starting
with the will of fathers themselves. However, the few resources available
to make fathering easier are still widely unknown.

over 50 percent. Moreover, five years
after the separation of their parents, 56
percent of children had very little or no
contact with their fathers?, a situation
that could threaten a child’s well-being?.

Increasing numbers of fathers, conscious
of both the complexity and importance
of their roles, would like, or are
demanding, greater involvement in the
lives of their children. However, some
may also feel ill-equipped to fulfill their
roles within the new social context.
Indeed, many fathers lack models with
which they can identify; they also lack
the resources both at work and in their
communities to  support them
adequately in this richer and more
complex role”.

1 Desrosiers, H., Juby, H. & Le Bourdais, C. (1997). La diversification des trajectoires parentales des hommes : conséquences pour la politique du peére.

Lien Saocial et Politique, 37, 19-28.

2 Marcil-Gratton, N. & Le Bourdais, C. (1999). Garde des enfants, droits de visite et pension alimentaire : Résultats tirés de I'Enquéte Longitudinale sur les Enfants et les Jeunes.

Montréal : Centre interuniversitaire d’études démographiques, Université de Montréal.

3 Amato, P.R. & Gilbreth, J. G. (1999). Nonresident fathers and children’s well-being. Journal of Marriage and the Family, 61, 557-573.

4 Dulac, G. (1996). Les moments du processus de déliaison pére-enfant chez les hommes en rupture d’union. Dans J. Allary., & L.S. Ethier (Eds), pp. 45-64,

Comprendre la famille: acte du 3e symposium québécois de recherche sur la famille. Sainte-Foy : Presses de I'Université du Québec.
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Being an involved father—it’s
simple...

A father’s involvement with his
child can take on different forms
and manifest itself in a variety of
familial contexts (e.g., blended
families, shared custody or fathers
who work outside the country).
There are a number of definitions
of paternal involvement, but four
facets emerge from the definitions
given by researchers®. Ultimately,
being an involved father is as
simple as:

m interacting directly
with one’s child.

The father has a direct relationship
with his child, acting as companion,
playmate, moral guide, educator
and provider of emotional support
and physical care.

B being available to one’s
child.

The father sees to activities in
which the child does not directly
participate, but he is available if
necessary (e.g., preparing a meal
while the child plays in his or her
room).

B being actively involved
with the health and well-
being of one’s child.

The father, while not necessarily
interacting directly with his child,
knows when he must drive the child
to a doctor’s appointment or when
he is to attend parent-teacher
interviews.

B thinking and caring about

one’s child.
The father thinks about his child
when they are apart, has an
emotional attachment to his child
and feels the child is an important
part of his life.

...but it’s important!

Increasingly, research has
demonstrated the specific character
and importance of a father’s
involvement with his child®:

B Fathers are more likely than
mothers to engage in physical play
with their children” and, in general,
they do more to encourage
exploratory behaviours, which help
children adapt to the outside world?®.

Lamb, M.E. (2000). The history of research on father involvement: An overview. Dans H.E. Peters., G.W. Peterson.,

S.K. Steinmetz & R. D. Daly (Eds), Fatherhood: Research, interventions and policies, pp 23-42, New York: The

Haworth Press.

Palkowitz, R. (1997). Reconstructing involvement : Expanding conceptualizations of men’s caring in contemporary

families. In A.J. Hawkins & D.C. Dollahite (Eds), Generative fathering beyond deficit perspectives, pp. 200-216.

Thousand Oaks : Sage Publications.

Pleck, J.H. (1997). Paternal involement: Levels, sources and consequences. In M. Lamb (Ed), The role of the father

in child development.(Third edition), pp.66-103. New York: Wiley.

(Third edition), pp.121-142. New York: Wiley.

Lewis, C. (1997). Fathers and preschoolers. In M. Lamb (Ed), The role of the father in child development.




B A father’s involvement promotes
his children’s social, cognitive and
emotional development®.

B A warm father/child relationship
helps a child develop his or her
sexual identity with  greater
confidence™.

M Children of dedicated fathers have
a better chance of being successful
in school and of having a positive
self-image™.

B Children who have the social,
emotional and material support of a
father or father figure display fewer
behavioural problems and symptoms
of depression than those who do not*.

M Paternal commitment is a factor in
the prevention of child neglect and
abuse*®,

B The nature and quality of a
father’s interaction with his children
counts for more than his mere

physical availability.

Fathers get more involved if...

Studies show that paternal
involvement is sometimes related to
a father’s individual characteristics or
circumstances. It is to be assumed
that “accumulating” certain of these
conditions will lead to stronger and
enhanced paternal involvement.
What emerges more consistently,
however, is that a father will show
greater commitment to his children
ife:

M he feels competent as a parent, if
he values his role as a father and if he
possesses a certain degree of
emotional stability;

M he has a harmonious, stable and
satisfying marital relationship;

B the mother of his children
encourages him to take an active role
in their care and education, and

values this role (this holds true even
if the parents are separated);

W work does not occupy a dominant
role in his life and he makes time to
take part in the socialization and play
activities of his child;

B his work environment supports
him in his role as father;

B the mother has a job outside the
home.

9 Turcotte, G. (1994). Limplication paternelle: déterminants et modéles d’intervention. Montréal : Université du Québec a Montréal : Les cahiers du Grave, 1, 4.

10 Levine, J.A., Murphy, D.T.& Wilson, S. (1993). Getting men involved. Strategies for early childhood programs. New York: Scholastic.

11 Amato, PR. & Gilbreth, J. G. (1999). Nonresident fathers and children’s well-being. Journal of Marriage and the Family, 61, 557-573.

12 Turcotte, G. (1994). Limplication paternelle: déterminants et modéles d’'intervention. Montréal : Université du Québec a Montréal : Les cahiers du Grave, 1, 4.

13 Dubowitz, H. M., Black, M., Kerr, M.A., Starr, R.H.& Harrington, D. (2000). Fathers and child neglect. Archives of Pediatrics and Adolescent Medecine, 154, 2, 56-70.

14 Palkowitz, R. (1997). Reconstructing involvement : Expanding conceptualizations of men’s caring in contemporary families. In A.J. Hawkins & D.C. Dollahite (Eds),
Generative fathering beyond deficit perspectives, pp. 200-216. Thousand Oaks : Sage Publications.

15 Turcotte, G., Dubeau, D., Bolte, C., Paquette, D. (2001). Pourquoi certains peres sont-ils plus engagés auprés de leurs enfants? Une revue des déterminants de I'engagement
paternel. Revue Canadienne de Psycho-Education, (30), 1, 65-91.

Fathering: a Commitment Redefined



Fathering: a Commitment Redefined

Food for thought—a three-
course meal.

Unfortunately, this catalogue cannot
remedy the lack of resources for
supporting the kind of paternal
involvement described above; it can,
however, help to better publicize the
resources that are available. It is, above
all, a reference source for anyone
interested in developing or enriching a
project to encourage paternal
involvement.

Part One draws a general outline of the
Canadian projects that, in one way or
another—either directly or indirectly—
promote the involvement of fathers with
their children.

Part Two describes the 15 projects that
bear witness to the diversity and
originality of the numerous projects that
have been carried out in recent years. It
describes the circumstances of these
projects and the manner in which they
were initiated and implemented. Each
project also illustrates one or several of
the factors, as described in the scientific
literature on project evaluation, that
increase the probability of success in
these types of projects.

The last section, Part Three, sets out
several general observations and
formulates some recommendations that
are related to the factors favoring
success. These observations and
recommendations are based on the
examination of both the projects that
responded to the original questionnaire
and the 15 projects that are studied in
detail.



In designing this catalogue, we looked
for projects_initiatives, resources,
programs, etc. that aimed to promote
the involvement of fathers with their
children aged O to 12 years.

Of the 230 projects throughout Canada
of which we had knowledge, we counted
61 whose primary objective was to
promote and support paternal
involvement. What follows describes the
process we undertook and paints a
general portrait of these projects.

The ecology of fathering.

The method of inquiry adopted for this
catalogue is largely inspired by the
ecological approach put forth by Urie
Bronfenbrenner (1979, 1986). The
method of locating the projects, the
design of the investigative tool and the
analysis of the results are all based on
this approach to a great degree.

The ecological approach states that
human development is the result of
people’s interactions with their
environments. In the context of
fathering, this means that paternal

1y Portrait:

Dad in the Foreground

New projects that are underfunded, run by skilled, committed
professionals, and offer a wide variety of activities oriented to a

specific group: fathers.

involvement is influenced by a man’s
individual characteristics (such as
temperament or education) and by the
environment in which he lives (for
instance, a father living in poverty will
not have the same opportunities with
respect to material resources and
information as a father who is better
off). However, the ecological model also
states that taken individually, these
factors cannot in and of themselves
determine how people will develop and
assume various roles.

The ecological model can be made use
of from two points of view: analysis and
intervention. The multi-faceted view
provided by ecological analysis
facilitates an overall understanding of
fathers’ situations. It includes six tightly
interwoven systems that should be
considered simultaneously:

B The ontosystem represents
the father’s individual
characteristics—his past, his
experiences and his skills.

B The microsystem represents
the characteristics of the
father’s various environments
(family, work and public or
religious associations).

B The mesosystem represents
the degree to which the
relationships between these
environments are compatible
and complement each other.

B The exosystem represents
the nature and coherence of
the administrative and political
decisions that influence the
father’s development.

B The macrosystem represents
the cultural standards and
values of the culture being
analyzed.

M The chronosystem represents
the influences on the role of
the father. As fatherhood is a
role that is taken on and
performed during a specific
period of one’s life, the time
and context of this role is one
of the factors that will be
included within the scope of
this analysis.

The use of such a broad approach
facilitates the search for intervention
strategies that, depending on the
context, take a greater or smaller

)
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number of factors into consideration.
This catalogue contains examples of
projects that emphasize skills or
knowledge acquisition by fathers
(ontosystem). Other projects deal more
with  changes in the fathers’
environments—for example, those that
involve mothers in promoting paternal
involvement or that increase the
sensitivity and openness of school and
social workers toward fathers’ needs
(microsystem). On another level,
projects may improve the compatibility
between fathers’ various environments
and aim to improve access to family
services for fathers who work full time or
who have their children only on
weekends by extending the hours during
which such services are available
(mesosystem). Other, more political,
initiatives consist of finding ways to
pressure governments to change child
custody or parental leave policies
(exosystem), and some projects plan
mass information campaigns in order to
influence public opinion toward fathers
(macrosystem). The ages of both
children and fathers influence the
strategies and implementation of
certain projects (chronosystem). As we
will show, some projects act on one or
two levels, and more rarely, on three or
four. However, taken together, the
projects presented in this catalogue
deal with a very wide range of factors,
which constitute an invaluable source of
inspiration.




Survey methodology.

How did we go about conducting an
inventory and analyzing projects related
to fathering?

The inventory.

We began by gathering information from
key sources*® working in a wide range of
family-oriented sectors throughout
Canada. In particular, we spoke with

people involved with community, health, funded by Health Canada (CAPC*® and
social, and workplace issues, as well as CPPN?*) were all invited to act as key
people working in the education system, sources. As a result of this assistance
with early childhood issues and in the and the help of about one hundred
prison environment. These sources other organizations throughout Canada,
provided names and contact we obtained contact information for
information of the workers assigned to 230 projects. Despite the scope of the
projects related to fathers; they also campaign, this inventory does not claim
sent the same request for information in  to have thoroughly covered all the
writing to other people (snowball provinces and reached all of the project
sampling technique'” ). The managers of managers (as of the fall, 1999).

the 800-odd projects for children

16 Communications with key sources are in english or french depending on the person’s first language.

17 Patton, M.Q. (1987). How to use qualitative methods in evaluation. Thousand Oaks: Sage Publications.

18 Community Action Programs for Children

19 Canadian Program for Parental Nutrition.

The 230 Projects Inventoried, by Province or Territory \ .
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The survey tool.

In developing the questionnaire, the
ecological approach served to divide
project activities into three categories or
intervention targets. In addition, various
studies on project evaluation provided
the scientific basis for choosing the type
of data to be documented. (Groupe de
travail pour les jeunes, 1991%°; Arama,

19967, Blanchet, Laurendeau,
Perreault and Saucier, 1993%;
Chamberland, Dallaire, Camero,
Fréchette, Lindsay, Beaudoin and

Hébert, 1996%; O’Loughlin, Renaud,
Richard, Gomez and Paradis, 1998%*;
Turcotte, 1994%),

The twenty-odd success factors for
intervention projects gleaned from
these sources were used to develop the
preliminary version of the Questionnaire
for Projects Aimed at Supporting

Paternal Involvement .

The questionnaire was drafted in French
and translated into English, verified by
five researchers and pre-tested by six
project managers, both anglophone and
francophone. This process allowed us to
both reduce the number of questions
and clarify their content and
presentation.

The final version included several
general questions (basic information
about the project, when it was
implemented and the name of the
project manager) and a series of
questions designed to outline the
project’'s main characteristics (region,
initiators, general objectives,
descriptions and targets of activities,
project team, funding sources, partners,
observed effects, obstacles, successes,
evaluation and most notable project

activity). The questionnaire included
questions in both multiple-choice and
short-answer formats.

Data collection.

The questionnaire and a letter
explaining the inventory procedure were
mailed to the project directors or
coordinators (i.e., the person(s) most
knowledgeable about the project) of the
230 projects inventoried. There was a
telephone follow-up three weeks after
the mailing.

Eighty-five  questionnaires—or 37
percent of the projects originally
inventoried—were filled in and returned.
Telephone calls to several respondents
allowed us to complete the
questionnaires that were received.

20 Groupe de travail pour les jeunes. (1991). Un Québec fou de ses enfants. Gouvernement du Québec : Ministere de la Santé et des Services Sociaux.

21 Arama, D., Bouchard, C. (1996). Recension des projets d'intervention ayant trait a la paternité dans la grande région de Montréal. Montréal : Université du Québec a

Montréal, Les cahiers d’analyse du GRAVE (3), 1.

22 Blanchet, L., Laurendeau, M.-C., Paul, D. & Saucier, J.-F. (1993). La prévention et la promotion en santé mentale : Préparer I'avenir. Boucherville : Gaétan Morin éditeur.

23 Chamberland, C., Dallaire, N., Cameron, S., Fréchette, L., Lindsay, J., Beaudoin, G & Hébert, J. (1996). Promotion du bien-étre et présentation des problémes sociaux chez
les jeunes et leur famille : portrait des pratiques et analyse des conditions de réussite. Montréal : Université de Montréal, Ecole de service social.

24 O’Loughlin, J., Renaud, L., Richard, L., Gomez, S., & Paradis, G. (1998). Correlates of the substainability of community-based hearth health promotion interventions.

Preventive Medecine, 27, 702-712.

25 Turcotte, G. (1994). Limplication paternelle: déterminants et modéles d’intervention. Montréal : Université du Québec a Montréal : Les cahiers du Grave, 1, 4.




Following these contacts and a
discussion among the team members,
24 projects were eventually rejected. A
variety of criteria entered in to this
decision:

- incomplete questionnaires,

- projects oriented primarily toward the
family and in which the father-related
dimension seemed minimal,

- projects suspended just as we were
trying to collect missing information.

Thus, the final sample of the catalogue
includes 61 projects. The list of these
projects appears at the end of this
document.

Data analysis.

For multiple-choice questions, the
categories had been pre-defined. They

were either nominal (e.g., the different
sources of project funding) or numerical
(e.g., the number of months the project
had existed).

For the short answer questions, we
analyzed the thematic content of the
responses®. By grouping similar
responses to each question from 15 of
the questionnaires, we created a
preliminary categorization grid. We then
refined this grid and applied it to the 46
other questionnaires. Very few
statements were grouped into more
than one category and all statements in
a given category dealt with the same
theme Vague or overly general
statements—which are difficult to
categorize—were systematically
rejected. An external coder was used to
validate the classification grid, in an
effort to offset the main coder’s biases,

26 Bardin, L. (1996). Lanalyse de contenu. (8th ed.). Paris : Presses universitaires de France.

27 Miles, B.B. & Huberman, M.A. (1994). Qualitative Data Analysis. (2nd ed.). Thousand Oaks: Sage Publications.

leading to a consensus with respect to
the adopted categories® .
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Results of the analysis for
all projects.

Activities arranged into three
target groups.

In order to simplify the presentation of
the projects’ activities, they are
grouped—using the systemic levels of
the ecological approach—into three
categories or intervention targets.

Fathers and their families:
Includes activities aimed at fathers
only or at fathers and their children
and/or spouses. In ecological terms,
these activities deal with the
paternal ontosystem, the family and
work microsystems and, in some
cases, the chronosystem.

Fathers and their immediate
environments:

(work, school, daycare, public and
community  services). Includes
activities aimed at changing social
practices and/or the fathers’
environments to make them more
favourable to paternal involvement
and to increase their compatibility
with each other. In ecological terms,
they deal with mesosystems.

Fathers and the

environment:

Includes activities aimed at changing
the population’s social and cultural
environments by means of mass
influence (images and models
conveyed through the media, social

larger
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policy and the norms and values of
society). These activities deal with
the exosystem and the
macrosystem.

Primary target: fathers.

Activities.

Some projects offered only a single
activity while others offered many.
These activities ranged from group
discussions to outings in the forest to
family celebrations to practitioner
training. We counted 162 activities
offered by the 61 projects. Most
projects offered one or two activities,
but one third offered a wider variety.

/ Activities per Project

1 activity

2 activities D
3 to 5 activities D
6 to 10 activities |@D

38%

30%

24%
8%

| 0%

50%

100%
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Targets

Activities always have objectives and
they are always aimed at either one or
several targets simultaneously. As
mentioned above, these targets can be
grouped into three broad categories:

Fathers and their families (a father,
his children and his spouse),

The immediate environments of
fathers or their children (work,
leisure, school, etc.),

The fathers’ larger environment
(society at large).

Of the 61 projects, 60 percent of the
activities targeted fathers and their
families, 14 percent were aimed at
fathers’ immediate environments and
26 percent, at the larger environment.

The main concern: fathers.

In the “fathers and their families”
category, a large proportion of activities
concerned fathers exclusively. These
activities were designed to increase
awareness of the importance of their
role and reinforce their sense of parental
competence. Many of these activities
gave fathers the opportunity to discuss
issues such as their identities as fathers
and the difficulties and joys of
fatherhood.

/ Targets per Project \
1 target 61%
2 targets D 29%
3 targets 10%
0% 50% 100%
S —
/ Activities per Target (162 activities)
Activities aimed at fathers and their families 97
Activities aimed at fathers’ immediate environments 23 2]
Activities aimed at fathers’ larger environment 42 .
N 4

ﬂ’urpose of Activities Targeting ““Fathers and Their Families™ \

Fathers alone 62%
Fathers and their 20%
chlld.r'en 11%
Families () 29
Other
0% 50% 100%
-
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On the other hand, some projects
broadened their scope to include all
family members. These projects offered
activities for fathers accompanied by
their children so they could interact with
and observe other fathers interacting
with their own children. These group
activities often took the form of cultural
outings or other activities of a more
“hands-on” nature. In addition to being
an opportunity for children to have the
complete attention of their fathers,
these activities were designed to
reinforce fathers’ feelings of
competence. In some cases, though
infrequently, the goals were broadened
to include the entire family rather than
fathers alone; such projects did not
simply try to change fathers’ behaviours
and attitudes, they provided support for
both parents. Communication
workshops for young parents or family-
oriented activities were the means
employed to reach these goals.

The immediate environment—
intervening also with project
workers.

A large number of the activities
inventoried aimed at bringing about
changes in the social practices of project
staff or their working environments.
Project managers seemed to indicate
that case workers too should review
their practices to better adapt them to
fathers’ needs. In these cases, the goals
were essentially to ensure that when
fathers go to community or social
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service centres, they will be treated
warmly and benefit from services that
take their needs into account.

These activities consisted primarily of:

M establishing awareness committees in
organizations, neighbourhoods, districts
or regions in order to bring people
together to think collectively about how
fathers are received in various
organizations and to set up inter-
sectorial activities;

B creating awareness among workers in
the health and social services network.

The larger environment—
fathering as a social concern.

Certain projects were aimed at changing
laws that directly affect fathers’ lives. For
instance, associations for separated
fathers expended more energy on
political representation than any other
groups. In particular, they tried to
change the standards, rules and
practices governing how child custody is
assigned. Changing family mediation
practices is another way in which to
bring about a change in the larger
environment.

Changing public opinion.

Trying to change fathers’ public image
through print or electronic media was a
relatively common strategy among the
projects inventoried. Some chose to use

the media to get their messages across,
others took part in radio interviews or
presented videos for debate and
discussion. One group published
information bulletins for fathers and the
general public. But the media was not
the only vehicle used for carrying out
mass information campaigns. The
organization of special events such as
large, family-oriented celebrations,
open-houses or public conferences are
examples of other means employed.
Though the image of the father in the
media has improved in recent years,
these methods of promoting paternal
involvement are essential because while
this public image is beneficial to some
fathers, for others, it has become a sort
of unreachable ideal. Events to which
the entire community is invited have the
added advantage of fostering
interpersonal relationships and of
featuring real live fathers.

Between ideals and reality.

Most of the projects inventoried
targeted a single group: fathers and
their families. One third of the projects
targeted two groups simultaneously. In
most cases, these were activities that
concerned either fathers and their
families or changes in the overall
environment. And ten percent of the
projects dealt with all three broad
groupings simultaneously: fathers and
both their immediate and overall
environments.



Obviously, it is to be expected that the
wider the range of targets, the better the
chance of reaching the overall goal of
promoting  paternal involvement.
Indeed, if a project targets fathers but
does nothing to remedy an environment
that does not favour their participation,
the objective is less likely to be attained.
Similarly, if a father who participates
actively in his child’s development feels
ostracized because of negative
messages from society, the job will
remain half finished.

In an ideal world, targeting fathers, their
families and their immediate and larger
environments would be the obvious
choice. However, in the real world, such
a choice implies significant costs in
material and human resources and
would therefore appear difficult to
achieve for most of the projects
inventoried in Canada.

However, it should not be concluded
that projects with narrower scopes do
not attain their objectives, based, at
least, on the interviews conducted with
project spokespersons on how they
viewed their projects’ effects. For
example:

B Approximately one third of the 61
respondents mentioned that their
project provided fathers with
opportunities for discussion, for
sharing their experiences and
problems, and for breaking through
their isolation.

| Slightly less than one third of the
respondents said they noticed an
increase in fathers’ confidence in
themselves and their parenting skills.

M About one quarter of project
managers believed that the activities
they offered allowed fathers to
become aware of the importance of
their roles as fathers, educators and
role models to their children. This
awareness can also manifest itself in
a better understanding of a child’s
development and of the mutual
needs expressed in a father/child
relationship.

B One quarter of managers also felt
their project contributed to making
practitioners, educators and
managers aware of the importance of
making room for fathers during
interventions.

&)
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/ Project Distribution by Province
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Geographical distribution.

The 61 projects were concentrated
primarily in three provinces and, in
linguistic terms, are spread equally
among both official languages. Also
notable is that they were especially
active in cities (48 percent), while 12
percent operated in suburbs and
another 12 percent in rural areas. The
remaining projects had activities in more
than one area (n=16).

Project length.

The average lifespan of the projects was
about three years (37.5 months), not a
great length of time to begin activities
and become known. There were
exceptions, however; one of the projects
has been operating for nearly 15 years.

Budget and funding.

Judging by the financial resources that
fathering projects had to work with, this
area of intervention is still largely
neglected. The survey showed that most
projects operate on extremely thin
budgets. Of the 48 respondents who
provided funding information for their
projects, 37 percent declared annual
budgets of less than $2,000 and 62
percent operated on budgets of less
than $10,000 per year. The average
annual budget for all projects was
$13,000.



These funding amounts are not only low,
they are extremely precarious. When
asked for how long they could count on
their funding, 41 percent of project
managers replied that their funding was
in no way secure. Combining the results
revealed that more than half the
projects had secure funding for less than
one year.

Project establishment.

People from a wide variety of
backgrounds can become involved in
setting up projects for promoting and
supporting paternal involvement: a
group of fathers, a community or public
service worker, the director of a
community organization or some other
establishment, a research team, a
funding agency or a government.

Most of the projects inventoried
appeared to have been established
through initiatives of people with close
ties to the community (fathers,
practitioners from community groups or
the public system) rather than people
such as directors of organizations
(community or public).

Among the people mentioned as having
participated in setting up projects, one
finds in more or less equal proportions,
fathers, workers from the public health
and social services sector, and
community workers.

However, 11 projects were implemented
through the participation of community
group administrators, nine were the
initiatives of an organization in the

/

Funding Security \
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public services network, and nine others
were established with help from a
government agency.

Project teams.

In total, the projects inventoried
employed 220 people. Project teams
averaged five people; however, nearly
half the projects operated with small
teams of one to three people.

Other statistics on project workers:
M 60 percent were men.

B The average experience in the social
services field for project workers was 13
years. Most came from the community
sector (33 percent), the public health
and social services sector (27 percent)
or the private sector (18 percent).
Eighty percent had a university
education.

B 60 percent were salaried, however
nearly all (94 percent) were employed
on a part time basis.

B 40 percent worked as volunteers, 80
percent of whom were men.



Partnerships / Partners per Project \

Ninety-two percent of the projects O partner ab 8%
operated i.n partnership with one or two 1 partner 24%
other bodies. 2 partners 17%

3 partners (. J 13%
Most of these partners were in either 4 partners - 10%
the public health and social services 5 partners 17%
sector (40 percent) or the community 6 partners 3%
sector (25 percent). One third 7 partners - 8%
represented school, municipal, private
and university groups. 0% 50% 100% B
The frequency of contact with partners
varied among the projects inventoried,
ranging from once per year to nearly / Type of Partnership Organization \
constant. Nearly half of project
spokespersons (48 percent) said these Schools or daycares @D L%
contacts occurred several times per Health or social 20% 27
year; however a significant number had services organizations 5
monthly (21 percent) or weekly (22 Community 2506
percent) meetings with their partners. organizations

Municipalities L J 6%
The relationships _between the partners Universities or - 7%
took several different forms that research groups
required varying degrees of investment. Private sector 4%
Partners exchanged information, shared Other 3%
material or human resources, shared
responsibilities or implemented joint 0% 0% 100% /)

activities. The most frequent form of
partnership was information exchange.
Only infrequently did projects form
partnerships that shared responsibilities
or organized joint activities.
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:i';_'.':'Tﬁtére’s No Need

In recent years, projects for prevention and promotion of all sorts have
sprung up like mushrooms everywhere in response to the needs of
communities or groups of people. However, these projects often fail or
deteriorate as soon as they are set up, mostly due to lack of funding. But
that is not the only reason.

Innovating or taking the initiative always involves a certain amount of risk.
It must be recognized, however, that the risks can often be reduced (and the
chances of success increased) if the experiences of those who have
succeeded and survived before are better taken into account.

The 61 projects inventoried provide a wide range of examples of such
experiences. And so with a view to helping those who wish to begin a new
venture or improve an existing project, we will highlight some of the most
promising and inspiring ones.

top IEQReTi ﬁ\;ént the Wheel!

There’s No Need to Reinvent the Wheel!
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There’s No Need to Reinvent the Wheel!

An important criterion:
the existence of success
factors.

Choosing among the 61 projects
inventoried was not an easy task. All of
them could have served, in one aspect
or another, as good examples of what to
do or what not to do to ensure the
success and survival of a fathering
project.

In the first step of the process, three
members of the research team made an
initial selection of 32 projects. Their
choices were guided by their experience
in the field, by taking a broad view of
each project (coherence, pace of
development, chances of survival and
originality) and by considering success
factors that have been proven in terms
of project evaluation:

1. a clearly defined conceptual
framework

2. intervention that builds on
transitions in the lives of people and
families

. an effective recruitment strategy

. an approach adapted to the specific
reality of fathers

. intervention that promotes the
fathers’ empowerment

. strong and respected leadership

g bhw

(9}

7. the integration of activities into the
fathers’ immediate environments
8. intensive intervention with the most
vulnerable fathers
9. public awareness campaigns
10. political pressure and action
(lobbying)
11. a multiplicity of targets and of
strategies for action
12. organizational support
13. a support network for project
workers
14. quality partnerships
15. stable and diversified funding
16. rigorous project evaluation

Next, an external committee made up
of researchers, students and male
practitioners, studied these 32 projects
with the same attention as did the initial
research team. After this step, they
chose 15 projects for a more thorough
examination.

We would like to make it clear that this
process was not intended to create a list
of the “best” projects or to set forth a list
of recipes that, if followed to the letter,
will lead unerringly to success. The
features we highlight are by no means
exhaustive and, in mentioning them, we
do not mean to imply that they must be
applied “as is” to all projects. Rather,
they are ideas and concerns to keep in
mind when embarking on a project of

this nature. The goal is to inspire, not to
prescribe. A quote by Lisbeth Shorr
sums up the reasoning behind the
selection of these projects: “They
provide a vision of what can be
achieved, a benchmark for judging other
efforts, and, at a minimum, a takeoff
point in the search for better
understanding of the elements of
interventions worthy of widespread
implementation?®.”

Projects that stand out.

Part Three will deal with some of the
constants that emerged from the
analysis of these projects. At this point,
however, it would be useful to mention
the characteristics that make these 15
projects stand out from the others in
one way or another:

B They have been running longer (55
months on average, compared to 32
months for all the other projects) and
they have undergone a greater number
of significant changes along the way.

B They were founded on the initiative of
a greater number of people or
organizations. In addition, a greater
number of these founders came from
administrations of other organizations
or from funding agencies.

28 Schorr, L.B., Schorr, D. (1988). Within our reach: Breaking the cycle of disadvantage. New York: Anchor Books Double Day.




B They offer a greater number of
activities. And while the number of
activities offered to fathers may be the
same as in other projects, activities
designed to change fathers’ immediate
or larger environments are offered more
frequently or in greater numbers.

B They have more funding sources.
Compared to the other projects, they
receive funding from private foundations
or donations more frequently.

B They have a greater number of
partners.

Let us now examine what each of these
projects can teach us.
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The dads project

A D 5 F R O J E

“I coordinate the project but |
don’'t facilitate. | think it's
important that a father or a man
conduct the meetings because
they deal with very emotional
issues. I'm not sure if, as a
woman, | could really understand
what men go through. That said,
the fathers seem to appreciate
and respect me; they like having a
woman’s point of view because it
helps them put things in
perspective.”

L =]

Separation and divorce are
important transition periods
when solidarity and change
can be fostered.

T

Making the Most of a Crisis

In analyzing the makeup of the
population of Montreal, an organization
called Catholic Community Services
(CCS), which provides social services to
the anglophone community in Montreal,
noted that there was a particularly high
number of young fathers (17 to 25 years
old) residing in the city’s Notre-Dame-de
Gréace (NDG) neighbourhood. At the
same time, a survey of young mothers in
this district revealed that young fathers
had very little involvement in the lives of
their children. The CCS therefore tried to
extend its services to these fathers;
however, it was soon noticed that
fathers did not avail themselves of these
services. Rather than continuing in the
same direction, they decided to target a
different clientele—divorced fathers in
need of support within the anglophone
community. After reflecting on what
types of services they should offer, the
CCS decided to create a support group



for single fathers, either separated or
divorced. The Dads Project was set up in
January 1999 and Carolyn Arsenault
was hired as its coordinator.

A wide array of services.

The Dads Project is one of the first
programs in Quebec to provide support
for anglophone fathers. Some of its
activities are addressed directly to
fathers, while others are aimed at the
larger environment, i.e., society as a
whole.

Volunteer accompaniments
allow single fathers to rely on the
support of other fathers for various
custody-related situations. For example,
one father can accompany another to
pick up or drop off his children at his ex-
spouse’s residence. Such situations can
be stressful and some fathers require
accompaniment two or three times per
week. This type of accompaniment is
also provided when fathers must make
court appearances.

Support group for fathers
with or without custody.

Twice a year, a group for newly
separated fathers meets once a week for
ten weeks. A facilitator guides this self-
help group and tries to ease fathers

through this difficult period. Together,
they develop strategies that enable
them to accept and deal with their new
situation. Project leaders state that only
after going through this process can
fathers learn how to better fulfill their
parental roles.

Two other activities complement the
self-help group meetings: My time with
Dad provides fathers who do not have
custody with special occasions to spend
time with their children. Two Saturdays
per month, fathers and their children
can participate in outings or group
activities where they can interact (social
or cultural activities, carpentry
workshops, etc.). The project
coordinator facilitates these activities
and helps fathers and their children
communicate with each other.

The collective kitchen

is designed to help fathers learn the art
of preparing healthy meals for their kids
and, at the same time, reinforce their
sense of competence in the kitchen. The
courses take place one Sunday per
month and fathers take turns in the the
role of “teaching chef.” Each month, the
fathers decide on the menu and pick a
“grocery buyer” for the next month’s
meal. The CCS provides a babysitting
service to make it easier for fathers to
take part in this activity.
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The dads project

The special events committee,
made up of three fathers who are
particularly involved in the project,
organizes monthly outings and special
activities such as barbeques or the
annual Christmas party. This very active
core group plays an important role with
the other fathers, providing support and
encouraging them to participate in
project activities.

Each year, everyone who has taken part
in the project (employees, volunteers
and fathers and their families) are
invited to a barbeque and to the
Father’s Day party.

Gaining visibility in the
community and with partners.

Over the last year, the project has
organized public meetings on various
themes (e.g., children’s  sexual
education) to increase its visibility. While
fathers involved in the project took part,
on the whole the general public did not.
In the future, organizers will try to hold
meetings in a library in the hopes of
attracting more members of the general
public.

The Dads Project publishes a newsletter
every two months, which is distributed
to project participants and some
community organizations in the
neighbourhood. The newsletter contains
book reviews, recipes used in the
community kitchen, as well as a review
of past activities and a calendar of
upcoming events.

In other respects, the project is involved
in coordinating community events such
as the Men’s Walk, which went through
NDG and was held to increase
awareness of the reality and special
problems encountered by men. By
organizing public activities in
partnership with other community
groups, the project has reaped
unexpected benefits. As Carolyn
Arsenault points out, “many in the
community see our group as a lobby
group for men, which is not at all the
case. Because of this perception, some
organizations hesitate to refer fathers to
us. Taking part in the organization of
community activities has helped to
dispel this misunderstanding and to
show other groups who we really are.”

Smooth change.

The Dads Project staff have a special
knack of questioning themselves and of
adapting. “One of our goals is to
constantly re-evaluate the needs of both
the fathers in the project and other
fathers in the community,” states
Arsenault. They have an obvious desire
to develop activities that respond to the
specific needs of fathers and, if
necessary, to adapt the ones already
offered to make them more relevant.
They also demonstrate a genuine
openness toward other organizations in
the community and want to increase
their cooperation with them.



Two widely shared
concerns.

As with many of the projects
inventoried, The Dads Project appears
to be hindered by two issues that are
both obstacles and challenges to
overcome.

Inconstant participation of
fathers:

The main challenge is to get fathers to
participate and to do it on a regular
basis. Most take part in project activities
only sporadically or in blocks of time, as
with the ten-week support groups. As
one father put it, “I don’t need to come
when things are OK, but when I'm in
crisis, it's good to know that they are
here.” This attitude is shared by many
fathers. One of the solutions adopted to
achieve more regular attendance is to
hold group support meetings every two
weeks but to keep the meeting room
open on off weeks; a volunteer father
greets fathers who “drop in.”

Money, money, money!

Not surprisingly, the other challenge is
funding. Arsenault believes that with an
increased budget, the project could be
improved. For example, it could offer a
wider range of activities and more often.
Currently, the project has a deficit that is
preventing it from expanding—grants
have fallen through and the survival of
the collective kitchen is in jeopardy. The
lack of funding is a constant concern for

Arsenault, especially when she has to
tell fathers who want to take part in the
summer support group that they have to
wait until September. She blames
several shortcomings of current funding
policies: “They give you money for a
year and then they turn off the tap.”
What she would really like to see is for
the funding agencies to let communities
define their own problems and needs
and to let them grant funding without
interference. For the moment, however,
this is not in keeping with current
funding strategies. “They grant you
funding if you respond to a need, but
they’re the ones who decide what those
needs are!”

Obviously, the fact that the organization
is managed by capable hands ensures a
certain amount of stability, as does the
essential contribution of volunteers, who
make it possible to keep offering certain
activities. Though the coordinator
agrees that the lack of resources forces
her to be resourceful, she would rather
be in a position to use her creative
talents to make the project’s activities
more attractive instead of constantly
having to find the means to offer them in
the first place.

Arsenault’s secrets

- Don’'t undertake a project alone.
One of the most important things
you can do is develop a network
within the community and use it to
support your project.

- The fathers have to know that
they’re important in the eyes of the
project’s staff, especially if they don’t
think they are in the eyes of the
judicial system.

- Leaflets are all well and good, but
they’re not enough. You have to
participate in community activities
and events if you want to gain
credibility. This kind of partnership is
a good way to give your project
visibility and make it better known.

The dads project
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Project name The Dads Project

Location | Montreal, Quebec

Type of intervention | Support and accompaniment for fathers;
public awareness

Project start | 1997

Target clientele| Single fathers, separated or divorced, going through crisis situations

Objectives | To offer active support to fathers in their various roles
and in their relationships with their children.

To help fathers better understand fathering and to play
on their strengths.

To provide fathers with the opportunity to share their
experiences with other fathers going through similar
situations by organizing a series of activities.

°pP

To increase awareness in the community of the vital
and positive roles fathers play.

|Team One coordinator (female), one facilitator (volunteer male), one
designer and four other volunteers.

Primary partners Catholic Community Services
CLSC Notre-Dame-de-Grace

Annual budget and funding sources | The $17,000 granted by

Centraide of Greater Montreal is used to pay the coordinator’s salary.
A grant from Health Canada covers some of the project’s operating
costs.

| Contact information |

Carolyn Arsenault, coordinator
Catholic Community Services

1865, boul. de Maisonneuve Ouest
Montréal (Québec) H3L 1J9
Telephone: (514) 937-5351, ext. 237
E-mail: ccscomm@cam.org b
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On taking advantage of transitions.

“In the mid 1970s, an increasing number of investigators began to employ research designs that took into account constancy
and change not only in the person, but also in the environment. | have referred to designs of this kind as chronosystem models.
Particular attention was focused on developmental changes triggered by life events or experiences. These experiences may have
their origins either in the external environment (e.g., the birth of a sibling, entering school, divorce, winning the sweepstakes),
or within the organism (e.g. puberty, severe illness). Whatever their origin, the critical feature of such events is that they alter
the existing relation between person and environment, thus creating a dynamic that may instigate developmental change.”

Bronfenbrenner, U. (1979). The ecology of human development: experiments in nature and by design. Cambridge, MA:
Harvard University Press.p.201.

“Sensitivity to the developmental process includes not only a sensitivity to the chronological age of the participants, but also an <37,
awareness of the point in the evolution of the system—whether it be a family system, a dyadic system, a community, or -

whatever—at which the program is being implemented. If a program sets out to address the needs of individuals during critical
transitions, then it is important to take into account the point in the transition at which the individuals are encountered. In this
regard, it may be necessary for programs to have the flexibility to address the needs of individuals, families, or larger systems
that are at different points in the transition. For example, the needs of the families of the chronically ill may differ considerably
depending upon how far along family members are in the process of understanding and responding both to the illness and to
one another’s reactions.”

Bond, L.A., & Wagner, B.M. (1988). Families in transitions: Primary prevention programs that work. Thousand Oaks:
Sage Publications.p.346.

The dads project



success by six
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Fathering can be fun.

Father/child activities are geared
to the interests and strengths of
fathers and encourage them to
play and share their experiences
with their children. For example,
as children, fathers from Brazil
and Angola learned how to make
and fly kites. It is an art that they
can now pass on to their children;
through play, fathers not only
experience the pleasure of
engaging in this activity with their
children but also realize the
importance that play can have in
their relationship with them. In
other respects, the interaction
between fathers and their children
during outings offer multiple
learning  opportunities  and
enhances the cultural integration
of immigrant families. The sites for
group visits are chosen for ease of
access (financial and geographic)
so that fathers can continue to
take their children.

Organizing activities that
fulfill the needs of fathers
won’t guarantee their
participation; you have to
reach out to them where they
are.

ElIn 1998, United Way launched the
Success by Six program to stimulate the
development of children under six and
to support their parents. The program
came with a guarantee of funding for
three years, an opportunity that St.
Christopher House in Toronto could not
pass up.

St. Christopher House is a non-profit
organization that offers a range of
services to the general public, especially
to ethnic communities. Along with two
other organizations working with
Toronto’s Portuguese-speaking
community, St. Christopher House
submitted a proposal to United Way,
which was accepted. The work is divided
among the three partners: one
organization works with Portuguese
mothers, another with couples, and St.
Christopher House, with fathers. Being
among the first organizations to
implement a project exclusively for

FOR FATHER S



fathers—a group that had previously
showed little interest in other programs
for parents—was seen as a challenge by
St. Christopher House employees.
Jussara Lourenco was hired as the
primary facilitator one year after the
program was launched. The decision to
hire a woman was made only after much
discussion, since many felt that this
position more naturally belonged to a
man. However, the fathers consulted
had no objection to having a female
facilitator as long as she was competent.

Activities for fathers to share
their experiences.

Lourengco also provides individual
support to fathers in the group. This
support is necessary when emergencies
arise or in situations that are too
delicate to discuss in a group setting.
She provides fathers with information
and ensures they have access not only
to the resources appropriate for the
circumstances—family doctor, legal
council or psychologist, for example—
but also to resources that can help with
income, lodging or food. In addition, she
occasionally acts as an interpreter when
language is a barrier.

Finally, the project offers workshops
designed for fathers but to which
spouses are also invited. The fathers
choose the themes for discussion
themselves. For example, one workshop
dealt with improving language skills

because fathers worried about how a
poor mastery of English would affect
their children’s ability to learn in school.
Other workshops involved discipline or
differences of opinion between fathers
and mothers. These joint workshops are
important because they facilitate
discussion with the couple and help the
parents to be on the same wave length
with their children.

Twice a year, fathers are consulted on
the activities they would like to
undertake with their children and the
themes they would like to take up in
workshops. The facilitator also suggests
ideas for outings since some fathers,
even after having lived ten years in
Toronto, still do not know the city very
well.

Overall, 16 fathers have participated in
the project. Some of them just
immigrated; others have permanent
custody of their children. Several of
them socialize together outside group
activities, providing mutual support.
Occasionally, they invite one another to
barbeques or birthday parties. Four
fathers who have custody of their
children went camping together last
summer. In the words of one father, the
project is “synonymous with relaxation,
harmony and protection” for his children
and for him — three elements that many
fathers and many children would like to
find in the relation that unites them.

)

success by six



That's what friends are for...

Lourenco remarks that a project has a
much greater chance of survival if it is
undertaken with partners or run by a
larger organization such as St.
Christopher House. The main advantage
of partnerships is the ability to provide
more services to a greater number of
families. In addition, funding agencies
look favourably upon partnerships
because they lead to a pooling and
more sensible use of resources. Indeed,
partnership  support can help
compensate for the lack of human
resources or the high rate of staff
turnover so common in community
organizations. On the other hand,
partnership has its challenges. For
example, successful  partnerships
depend on all partners fulfilling their
obligations and on the partners

continuing to work closely together.
Lourenco feels it is important that
partners already have a good working
relationship beforehand. In any case,
this partnership appears to bear fruit:
the three organizations involved in
Success by Six are currently developing
a common evaluation procedure. They
then intend to jointly negotiate a new
agreement with United Way and look for
private funding together.



Recruitment:
an all-out offensive.

Jussara Lourenco took on the job of
recruitment like a general in charge of a
military campaign—by trying to occupy
the whole territory. Her first move was to
establish links with other organizations
active within the Portuguese-speaking
community. Anywhere people spoke
Portuguese or where she was likely to
meet fathers, she went, pamphlets and
information on the project in hand:
churches, service or aid organizations,
etc. She maintains that “canvassing
fathers is an arduous job but it is the
only way to go. Don't be afraid to mix
with the community, that’s how to learn
about the needs. Find out which fathers
are leaders in the community, they’re
the ones that will get other fathers to

come.” Obviously, canvassing and
personal contacts were not her only
recruitment strategies. She also relied
on advertising, the community service
sections of Portuguese-language weekly
newspapers as well as press and radio
interviews.

Lourencgo’s secrets

-Don’t dictate a program of activities
to fathers and impose it on them;
they know best what they need.

-As a facilitator, you have to be
careful to be accessible,
approachable, and aware of the fact
that you aren’t a specialist who has
an answer to everything.

-As a female facilitator, you also have
to be very careful not to arouse
feelings of distrust among fathers’
wives or girlfriends. They must
completely understand your role as
facilitator, which can be done, for
example by inviting them to family
activities or discussion workshops.

-You also have to make fathers’ lives
easier; for example, occasionally
treat them like guests, or cover
transportation costs or entrance fees
for outings.

success by six
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Project name Success by Six - Parenting Group for Fathers

Location | Toronto (Ontario)

Type of intervention | Support for father/child relationships

Project start | 1998

Target clientele | Portuguese-speaking immigrants

(primarily from Brazil and Angola) and
their children O to 6 years old.

Objective

To enhance the relationship play between father and
child by encouraging the father to play with his child.

To increase fathers’ knowledge of child development.

To increase their knowledge of Canadian culture and
traditions, and the city of Toronto.

Team

Three people: one facilitator (female), a volunteer
facilitator (male) and the coordinator (female) of the St.
Christopher House Children, Youth and Family Program,
who supervises the project.

Primary partners | St. Christopher House personnel

Two main outside partners: Abrigo and College
Montrose Children’s Place.

Other organizations in the community also refer
fathers to the project.

Annual budget and funding sources | United Way of Greater Toronto grants $16,000

(quaranteed for three years) to pay a facilitator two days per week and cover activity costs (breakfasts for children,
transportation, daycare, etc.) for the portion of the Success by Six program dedicated to fathers. St. Christopher
House pays for the extra hours spent providing fathers with individual support.

Contact information

Jussara Lourenco (facilitator) and Fatima Valentine (coordinator)

St. Christopher House
248 Ossington Ave.
Toronto, Ontario M6J 3A2

Telephone: (416) 532-4828

E-mail: stchris@direct.com




On recruiting.

“Ensuring that the people who need a program’s services the most actually use them requires customized recruitment strategies
that are at once dogged, systematic and ingenious and that make the program attractive. The availability of related services
such as daycare, transportation and meals, or holding activities in the family environment are all factors that help programs
reach and hold the interest of people whose participation is often limited by more than one cause.”

Groupe de travail pour les jeunes. (1991). Un Québec fou de ses enfants. Gouvernement du Québec : Ministere de la
Santé et des Services Sociaux. p.61.

“We believe that the more men hear about the role of the father, the more it will be possible to break through the cultural
barriers and prejudices that inhibit men from joining [support] groups, and this in order to encourage a greater participation of
fathers. Thus, we planned to pursue promotional activities continually throughout the year. [...] During the sessions we realized
that 90% of the fathers who signed up had already had the opportunity to meet the facilitator. This initial personal contact
established a minimal bond of trust, helped him overcome his apprehensions and take the step to register. [...]It's up to you to
identify the best places to speak with fathers in your community.”

Ferland, L. & Ménard, M. (1997). Les sessions d’entraide Cceur de Péres : guide d’animation. St-Gabriel-de-Brandon
: Cible Famille Brandon inc, pp.23-24.

success by six



An intense, physically demanding
outdoor experience

helps fathers learn to give their
sons guidance and convey

a positive model of self-assertion.

E"HOMME C RELATION-PERE FILS DANS L"ACTIOHN
BETYEEM-HEN ; THE FATHER=§OM RELATIONSEHI P IMN ACTIOHN

A Rite of Passage : Towards Becoming a Man

Entre-hommes

@

In Quebec’s Beauce region, many
educators have become concerned
about the future of boys in a social
context where adolescence tends to
stretch out until young people enter the
workforce. They are worried about the
many rites of passage between
adolescence and adulthood that have
disappeared, and they have noticed
that without positive role models to rely
on, youths end up accepting the
stereotypes conveyed by the media or
by the “gang.” They have also noticed
that few men or fathers are capable of
explaining to their sons in simple terms
what it means “to be a man.” And even
for those who are able, it isn’t simply a
matter of knowing the right words to
say; they also need to have a
relationship with their sons in order to
transmit the attitudes and skills needed
to become a man, “bit by bit.” Since in
their attempts at self-assertion

adolescents often oppose their parents,
it can be difficult for fathers to connect
with them without the sons feeling
threatened or controlled. Thus, for the
team of professionals in the educational
sector in the Beauce, the challenge was
to develop an approach that would
support fathers in guiding their sons
toward manhood.

Through years of experience working
with young people, this team was well
aware of the interest youth generally
have in outdoor activities and for
concrete challenges such as rock
climbing or extreme sports. This sort of
intense experience has profoundly
affected many young people, both in
their outlooks on life and in their
attitudes and behaviours. But for the
“magic” to happen, it isn’t enough to put
a group of youths “through hell” for a
weekend; they also need to be

accompanied in their experience.

At the initiative of Raynald Goudreau
and Guy Beaudet, Entre-Hommes
(Between-men) was born of a
combination of concern, experience and
knowledge. With the help of small
groups of fathers and sons, the
approach was tested, adjusted and
honed over a three-year period. Entre-
Hommes is now in its fourth year of
existence.

When it’s “cool to hang out
with Dad”.

Entre-Hommes aims to create a
relationship between an adolescent and
an adult male who plays a determining
role in his life (preferably his father), in a
context that the young person sees as
“cool”—a context that helps them to

continues on page 46



THE WHEEL OF
SELF-AFFIRMATION.

This approach is a model of
self-assertion with four modes
that draws its strength and
wisdom from nature. Each
mode is associated with an
animal and a colour. It is a
simple, imagistic method
where the attitudes and inner
strengths that must be
mastered to be able to live in
equilibrium with oneself, other
people, and the environment in
general must be named.

-The bison and blue are
associated with challenges,
exceeding one’s limitations,
determination and will power.

-The squirrel and green are
associated with sensitivity,
wonder, play and the ability to
enjoy oneself.

-The eagle and yellow are
associated with commitment in
relationships, a feeling of
belonging and the ability to
respect another person and
feel confident in that
relationship.

-The grizzly and red are
associated with controlling
aggression, self-control and
the ability to keep a level head
in emergency situations.

Balance and flexibility.

These four inner strengths are
also means of self-affirmation.
It is the way in which they are
lived, however, which
determines whether they are
experienced and expressed as
positive or negative. In any
given situation, a person must

be able to adapt and find the
right attitude that will allow
him to respond appropriately.
Incorporating this “wheel of
self-affirmation” into the
everyday life of a young man
is an excellent and accessible
means of communicating with
and guiding him in his steps
toward manhood. By using
animal images, the father can
respond to his son’s
behaviours (whether they be
positive or negative) using a
language that is concrete and
visual but also full of meaning,
and indicate what he
perceives or feels: “Your ‘inner
grizzly’ wanted to bite
everyone. You have a right to
be a grizzly, but there are
ways of being aggressive that
respect others.” The father
says what needs to be said in
a way the young person
understands. Moreover, for
fathers from working-class
backgrounds—who often did
not receive adequate
guidance from their own
fathers—this approach is an
accessible way to support
their sons as they grow toward
manhood.

The experience gained over
three years has shown that it
takes as little as 30 minutes
for some fathers, adolescents
and even eight-year-olds to
understand this model of self-
affirmation and to recognize
their own strengths and
weaknesses.




interact and bond. In order to cultivate
this, the project founders decided on a
non-hierarchical meeting ground that
conforms to local youth culture. An
intense, 24-hour outdoor experience in
which sons and fathers cooperate and
confront each other in physical trials
allows the relational models of
authority so often shunned by young
people to be broken. Instead, it helps
establish a new model of relationships
based on collaboration, cooperation
and guidance of the son by his father,
one of the key concepts in project. The
context also permits the rapid
integration of a simple and efficient
means of communication.

Connecting in the heat of the
action.

The project has four activities: three
two-hour meetings and one 24-hour
outing in the woods. A maximum of
eight youths and eight fathers,
accompanied by four facilitators, take
part in any one outing.

First preparatory meeting.

The fathers of youths who are having
troubles in school or of a personal
nature are invited to come to the first
meeting at the school after first-term
report cards are issued. A teacher or
meeting facilitator telephones each of
the fathers. As one project worker
explains, “sometimes, it's hard to
convince them to come to the first

meeting, but if they come to the first
one, they rarely quit.”

The facilitators provide the fathers with

four categories of information:

- their sons’ report cards and the
reasons for school officials’ concern;

- general statistics on issues such as
suicide among men, behavioural
disorders and school dropout rates,
which illustrate how boys run much
greater risks than girls of having
trouble in school,

- information on the importance of the
role of the father;

- the importance of the project’s
outdoor session.

The second preparatory

meeting

is never held more than two weeks after
the first in order to keep interest in the
project high. At this meeting, facilitators
explain the concepts of guidance and
the “wheel of self-affirmation.” Fathers
are then asked to take part in activities
to help them quickly learn how the
wheel works. This gives them a good
grasp of the concept when it comes time
to use it during the outdoor session and
reinforces their sense of competence
with their sons. It also allows them to let
go and enjoy the games more easily.

The outdoor session

in the woods takes place in an outdoor
recreational area. It begins on a Friday
at 5 p.m. with a welcome, a game of
“prisoners” (cooperation) and supper.



Over the course of the evening,
facilitators introduce the “wheel of self-
affirmation” to the youths and the group
plays a series cooperative games to help
integrate it. Next come role-playing
games that illustrate various male
stereotypes and lead participants in
reveal their personal values.

Saturday morning is entirely given over
to a series of physical trials in the
woods. In these activities, father and son
sometimes cooperate and sometimes
compete with each other.

On Saturday afternoon, the morning’s
experiences are discussed. The sons’
attitudes and behaviours are discussed;
each youth is given practical advice and
“anchors” to guide him. These anchors
are symbolized by objects that have a
connection to the “wheel of self-
affirmation” and that remind the young
person of his strengths in his way of
asserting himself. The afternoon ends
with the drawing up of an intervention
plan for each youth, to which the father
commits himself to continue to support
his son in his personal growth. The
project thus asks fathers to make an
investment in their sons that goes
beyond simply spending 24 hours in the
woods with them.

The follow-up meeting

takes place three to six months after the
outdoor session. Thus far, these
meetings have taken the form of
suppers where everyone reviews the
progress of their individual intervention

plans and what they gained from the
outdoor session.

Experience has shown how important it
is for project facilitators to follow up on
the father/son pairs after the outdoor
session. As one facilitator emphasized,
“we can’t expect to transform a boy into
a man in the space of 24 hours.” Both
father and son need time to incorporate
the new attitudes and skills specific to
their respective roles. The facilitators are
there to help the fathers in the months
that follow the intensive session.

Specific qualities required by

facilitators of this project.

This project requires three specific

qualities of its facilitators:

- to be available outside of normal
working hours, especially when
facilitating the 24-hour outdoor
session;

- to possess the skills required by the
project’s physical activities, or access to
someone who can take on the technical
aspects of the activities in the woods.

- to be oneself in the process of
“becoming a man,” since the values
instilled in the youths and fathers must
come from within.

Secrets of the “Entre-
Hommes’ team

-Try to highlight the skills of the
fathers and their sons. When
people are confronted with their
own limitations, it can be a very
humbling experience and make
them feel incompetent.

-As an facilitator, it's very
important to know yourself, both
as a person and as a man, so you
can immediately illustrate to a
father and his son the relational
process that is occurring at any
given moment.

-You must be able to quickly
grasp the main element of any
request for help, support or
service.

-In order to connect with youths
and their fathers—i.e., to provide
activities that are concrete, based
on their reality and culture, and
that have meaning for them—you
need to be completely versant in
the culture and interests of the
target clientele.

-You have to be creative and
passionate, and know how to
communicate your enthusiasm

and passion.

Entre-hommes
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Project name Entre-hommes: relation pere-fils dans I'action
“Between-Men : The Father-Son Relationship in Action”

location | Saint-Georges de Beauce (Quebec)

Type of intervention

Intensive outdoor activity

Project start | 1997

or father figures.

Target clientele |Young men from 13 to 18 years old, who have a relatively high risk of school
dropout (caused by adaptive, learning or behavioural disorders), and their fathers

Objectives| -To promote, within the youths’ natural social network, the development of a healthy
relationship with a significant adult male figure (e.g., father or godfather).
-To help youths and their fathers become aware of their main values and beliefs with
respect to being a man.
r
5 o -To introduce youths and their fathers to a positive model of self-assertion in various

contexts, and to allow them to speak about their experiences more easily.

-To help the youths and their fathers develop meaningful objectives in their relationship
and, if necessary, scholastic goals (in terms of effort or responsibilities).

Team | Four facilitators from a secondary school and three facilitators from a CLSC

Primary partners | School / CLSC (community services centre) / Youth centre
Community organization in the area that works with youths

employers (CLSC and school). Participation in the program is free of charge.

Annual budget and funding sources | $3,000, which covers all activity costs (outdoor recreation
area rental, food, etc.) and the salary of a specialized teacher. The salaries of the other facilitators are covered by their

meetings to present the approach.

Tools I A self-guiding manual for facilitators; a poster of the “wheel of self-affirmation” used in

For more information: | sylvie Lemieux, Service de la recherche et du développement
Commission scolaire de la Beauce-Etchemin, 1925, 118e Rue Saint-Georges de Beauce (Québec)
G5Y 7R7, Telephone: (418) 226-2510, Fax: (418) 226-2509, E-mail: sylvie.lemieux@csbe.qc.ca

| Resource person and contact information |

Raynald Goudreau (school psychologist)
Polyvalente Veilleux, 695, avenue Robert-Cliche

St-Joseph de Beauce (Québec) GOS 2V0, Telephone: (418) 397-6841,

ext. 254, E-mail: raynald.goudreau@csbe.qc.ca
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On an approach that recognizes the realities of fathers.

Project staff, clinicians and volunteers will all tell you: men and women do not have the same attitudes toward help and support.
This difference shows up in statistics, which show that women use and offer help more often than men. [...] It is relatively more
difficult to intervene with men, or at least it is more difficult to get them to commit to intervention. This situation is both harmful
to men and costly to society, which is why we must try harder to understand their needs. [...] Men often have trouble
understanding that asking for help or receiving support is not incompatible with being a man. [...] Their socialization and male
roles do not favour the expression of feelings nor of their inner lives; but rather imply competence, success and self-realization.”

Dulac, G. (1996). Lintervention auprés des péres : des défis pour les intervenants, des gains pour les hommes.
Prisme (18), pp.194-195.

“Facilitators must remember that every person has a unique life experience. They must, therefore, adapt to each participant and

help him or her progress at his or her own pace. If they want to stay motivated, facilitators must accept that some participants @
will progress slowly while others will make great leaps forward. It is also important to intervene in such a way that every person

feels valued and becomes conscious of his or her potential. .

“As these types of meetings are often fraught with periods of emotional upheaval, sometimes a touch of humour can be very
useful in relaxing the atmosphere or reorienting the discussion.

“To lead a discussion with a group of fathers, one must be convinced that they play an important role in child education and
that it is a role they want to play, even if they are not always sure how. Group support is the instrument that allows them to get
a better feeling for how they relate to this role.”

Beauchamp, D. & Thibaudeau, C. (1995). Péres présents, enfants gagnants. Guide a l'intention des intervenants.
Montréal : Hopital Ste-Justine. p.19.

Entre-hommes



Place aux peres !

When allowed to express

themselves freely and confidently,
fathers always have something
relevant to say about fathering.

I

Fatherhood : Sharing Know-how

It was after attending the same seminar
on fathering that Muriel Ménard, an
employee with the Maison de la famille
in Quebec’s Lanaudiére region, and Luc
Ferland, a “weekend father in my own
right,” decided to establish the Coeur de
peres self-help sessions. Though both
were inspired by the Peéres présents,
enfants gagnants program (“Involved
fathers, winning children”) listed later in
this catalogue, the two founders had
different motivations for initiating a
project specifically for fathers in this
rural area. Ménard noted that few
fathers were involved with her
organization and felt it important to try
to reach out to them. Ferland, on the
other hand, often felt marginalized as a
divorced father and had previously
benefited from his participation in small
discussion groups on the topic of
fathering.

After the first Coeur de péres session
had finished (translated literally, Coeur
de péres means “heart of fathers”) some
of the fathers expressed a desire to

continue with the self-help process and
delve more deeply into one of the
session’s themes: co-parenting. They
thus formed a “dads’ committee” and,
along with the group’s facilitators, set up
a two-session workshop called
Coéquipiers pére-meére : pas toujours
facile! (“Father/mother teammates: not
always easy”). This workshop gave
fathers and mothers an opportunity to
discuss their double role as spouse and
parent, their different methods of
parenting, the dissatisfaction this can
sometimes lead to, and solutions that
might alleviate these situations.

The Coeur de péres sessions, the
Coéquipiers pere-mére workshop, the
“dads’ committee” and the activities
they organized now make up the
program called Place aux peéres! (“Make
room for fathers!”).

The Cceur de peres sessions.
These self-help sessions accept up to
nine fathers at a time and take place

once a week for eight weeks. They try to
encourage fathers to share their
experiences with each other and help
them reflect on fathering and on themes
such as “manhood and fatherhood,”
“beyond stereotypes,” “our language of
affection” and “basic values in
education.”

The approach that underlies these
sessions is a simple one: “by, for and
with fathers.” Discussion facilitators
place much emphasis on fathers’ know-
how and potential, and, as the sessions
are essentially geared toward self-help,
no psychologists or practitioners attend.
Each father, based on his own
experience, contributes to the group’s
reflections on fathering. As one father
put it: “We're not specialists; we’re just
trying to improve our skills. We're
striving to make the best use of the one
strength we all have in common: the
very fact that we’'re fathers.” The
approach is thus to listen to fathers and
give them a chance to express their
specific needs. “The goal isn’t to show



them how to become responsible or
committed fathers—potentially, they
already are and they all have their
strengths. We need to give them
confidence in their role as father,” says
Ferland. By virtue of being a father and
a mother, Ferland and Ménard’s role is
to facilitate meetings and to create a
climate of trust. In this way, they can
keep discussions on topic while allowing
all present to express themselves in
their own way. It is vital that fathers view
the sessions as self-help and that the
facilitators are “not there to solve
problems; it’'s less threatening for the
fathers and they feel less labelled,”
continues Ferland.

Recruitment remains the main difficulty
faced by the project team. Their
explanation is that fathers’ work
schedules make them less available or
that fathers are concerned about being
identified with a problem or about
attending discussion and support
groups.

A guide for non-professionals.

Because of the interest elicited by the
Coeur de péres sessions and increasing
requests on how the sessions are run,
the two facilitators decided to create a
facilitators’ guide. This guide is designed
for non-professionals who wish to set up
self-help groups for fathers. It is geared
toward sharing experiences and offers
an approach focused on the present,
where fathers are viewed as fathering
specialists. This approach does not
require interventions of an analytic
nature; it is based on the theory that all
the participants, as fathers, are the real
specialists of their paternity.

When fathers decide to take

the reins.

The “dads’ committee,” made up of the
two facilitators and three participants, is
the motor that drives the Place aux
peres! project. The fathers on the
committee take charge of new activities
when they respond to a need in the
community and the theme touches
them personally. For example, the
fathers of adolescents decided to set up
workshops for fathers and teens, while
other fathers managed prenatal classes
for fathers. In addition, they often
accompany project facilitators when
they hold training sessions for family
organizations, detention centres and
halfway houses, or during prenatal
courses.

The committee also promotes fathering
in the region through newspaper articles
and interviews on community television
stations. Moreover, one father is
currently acting as committee
chairperson and is part of a changing of
the guard by facilitating, along with
Ménard, the Coéquipiers pere - mere
workshops. This participation by fathers
is a concrete example of what might be
called “collective empowerment.”

Ferland’s secrets

-You have to make sure that activities for
fathers get off to a good start. To do so,
you have to get help from one or two
interested men and then organize
awareness activities. Showing movies is a
good example, since they’re fun and they
provoke discussion.

-Emphasize recruitment. Good
recruitment leads to good activities; it's
vital and should be given specific
attention.

-You have to go out into the community
and recruit people where they live—on
school committees, at prenatal classes,
through children, mothers and the media.
Good recruitment is first and foremost all

about personal contact. People need to
know who the project leaders are and feel
comfortable enough with them to attend
training or self-help sessions.

-Maintaining team spirit and a sense of
belonging is very important. Focusing on
team spirit helps members of the
organizing committee maintain their
motivation and sense of belonging. At
least a half an hour should be set aside at
each meeting for speaking about each
person’s experiences as a father. In the
long run, a solid team is worth more than
spending every minute chasing after
funding.

-You have to have the flexibility to adapt
your activities to the needs of the fathers.

Place aux peres !
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Nom du projet Place aux peres ! (Make room for fathers!)

Saint-Gabriel-de-Brandon (Quebec)

Type of intervention | Self-help and support groups for fathers to promote
paternal commitment

Project start | 1994

Target clientele

All fathers in the region

Objectives| -To foster and support self-help for fathers.

4.'

public.

-To give fathers a major role in running the organization.

-To promote the importance of fathering among fathers, mothers and the general

Team Two facilitators (one male and one female) and a committee of fathers

Primary partners | Cible Famille Brandon / CLSC (community services centre)
Daycare centres / Schools / Youth centres / Community organizations

Annual budget and funding sources |

-Operating budget: $1,600 (since 1997, from Cible Famille Brandon Inc.)

-One-time start-up grant: $10,000 (government of Quebec)
-One-time grant for the production of a facilitators’ guide: $6,000 (Institut Barthélémy)

Tools available |

The Cceur de peres self-help sessions and a facilitators’ guide

Contact information |

Luc Ferland and Muriel Ménard

Cible Famille Brandon Inc.

15, rue Monday, C.P. 1079
St-Gabriel-de-Brandon (Québec) JOK 2NO
Telephone: (450) 835-9094

Fax: (450) 835-3935

E-mail: cible.famille.brandon@.aira.com




On empowerment. \

“ Most important and most basic (though most frequently overlooked), staff should
ask the participants what they want from the program. Once their needs and hopes
for the program are known, staff can more effectively help and retain the parents in
the programs.”

Repucci, N.D., Britner, P.A. & Woolard, J.L. (2000). Preventing child abuse
and neglect through parent education. Baltimore: Paul.H. Brooks.

“Among innovative social practices, intervention based on the empowerment of
people and communities has gradually emerged as one of the most relevant
approaches. [...]

“Empowerment is, in one sense, an attempt to widen the scope of possible actions,
both from a personal resources point of view (e.g., communications and leadership
skills) and an environmental one (e.g., access to appropriate services and housing).
Thus, it is a question of having the power to act—the power to initiate or contribute
to the desired change. (Watson, 1992)

“More specifically, the power to act can be defined as a process whereby people,
organizations or communities exercise greater control over their ability to reach
important objectives. (Rappaport, 1987)

“An outlook based on the power to act starts with the principle that those people
directly involved with a problem are the ones who are in the best position to define
their needs and the solutions that will work in their situation (Bernstein et al., 1994).
While this principle in no way excludes the contributions of professionals or fund
raisers, it unequivocally underlines the fact that the opinions of those directly
concerned must systematically be taken into consideration.”

Le Bossé, Y. & Dufort, F. (2001). Agir au cceur des communautés. La

psychologie communautaire et le changement social. Québec : Presses de
I'Université Laval, pp. 7-9.
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Community projects often rely on the
passion and dedication of a few special
people. In Quebec, one of the people
working to increase awareness of the
importance of the father’s involvement is
not only special, she’s a woman.

L E 8 P RESENTE: ENFANTS 6AGNANTS S
I MY O LYED FATHENS: Wi HHNINS CHILDREHN

A Project that has Born Fruit

Péres présents, enfants gagnants

Approach is everything
Fathering isn’t just about
men.

Thibaudeau’s experience as a
facilitator of self-help groups for
fathers is proof that it is possible
for men and women to work
together on the issue of paternal
involvement. “It's important that
they see me as a woman and an
ally. Occasionally, as a facilitator,
| have to confront them, but
they’re not afraid to do the same
to me. It's important that | don't
give them the impression | have
the solutions to all their problems,
and it’s vital to create a climate of
respect and trust in the group.
Everyone must feel valued.”

In a way, it was feminism that led Colette
Thibaudeau, a social worker in Quebec’s
CLSCs and school system, to get
involved with fathers and organize her
first self-help group for them. First, she
was influenced by the French writer
Christiane Olivier, who said that the
problems between men and women
would be solved if fathers were more
involved in family life. But the people
who made the greatest impression on
her were the mothers in the groups she
facilitated. “There’s no help for our
husbands!” they told her. So she
decided to do something about it.

The project’s first steps were not easy
ones. After the first year, the
organization that launched the project
no longer wanted to support it in the
school system. That is when the
partnership between the CLSC la Vallée
des Patriotes, and school principal



Denis Beauchamp was formed; and it
was after this alliance in 1985 that the
project really took off. It has now been
introduced into 14 schools of the Argile-
Bleue school board and its self-help
groups are open to all fathers in the
region.

Self-help groups that multiply.

The self-help groups in the schools meet
once a week for ten weeks, with groups
generally made up of 15 participants
per session. Many different themes are
discussed, such as “dad and me,”

“masculinity,” “relationships between
men and women,” “sexuality and sex
education,” “fathering roles,”

“communication” and “non-violence.”
Quite often, fathers have wanted to
continue the process after the ten-week
session, which has led to the formation
of other small self-help groups,
supported by the manager of the
Réseau Hommes Québec (Quebec
men’s network).

Help for project workers.

Thibaudeau doesn’t limit herself to
facilitating self-help groups. She also
works to increase public awareness of
the importance of a father’s presence
and involvement. Among other things,
she writes articles on fathering for
newsletters that are sent out to
practitioners and families. She also gives
seminars to daycare workers and
teachers to make them more aware of

the importance of the father’s role to
children. She organizes special events
for Fathers’ Day such as community
bazaars, and she is adamant that
connecting with fathers, a clientele often
neglected by family service
organizations, requires a great deal of
creativity. She points out that “after a
divorce, mothers usually get custody of
the children and project staff tend to
communicate only with her, forgetting
about the biological or ‘psychological’
father. Yes, it's a lot more work, but if it
isn't done, fathers feel left out of their
children’s education! We're starting to
see an urgent need for the involvement
of fathers in our schools.”

A ripple effect.

Even though the project hasn’'t been
systematically evaluated, the self-help
sessions seem to have a positive effect
on the well-being of men, their children
and their families. Fathers come to
meetings faithfully and show a great
deal of respect for each other; many
want to continue the self-help process.
Some of them talk more about fathering
at work, which leads to the formation of
small networks of fathers interested in
talking about fatherhood at work. This
has had no small effect on men; like
many others, Thibaudeau believes that
“masculinity will be redefined through
fathering.”

Money isn’'t everything.

The project’s main obstacle is funding.
It's difficult to obtain the funds needed
to launch or develop new mass
awareness campaigns, especially in
businesses and daycares. Despite these
problems, Thibaudeau’s priority over
the next few years is to increase
awareness among business leaders and
daycare workers of the importance of
the father’s role with his children.

Péres présents, enfants gagnants



LEADERSHIP
People who get things done.

Thibaudeau, a pioneer in community
intervention among fathers in Quebec,
has all the characteristics of a good
leader. She began her battle to
promote fathering ten years ago, at a
time when the idea of helping men was
far from obvious. Her leadership
expresses itself best in her ability to
rally key players to her cause. Over the
years, they have helped her with
various stages of the project:
implementation, recruitment, writing
intervention guides, facilitating self-help
sessions, etc. “A large part of the
success I've had is due to the fact that
I've surrounded myself with
researchers, remedial teachers,
sexologists, school teachers and
principals. Many of them have
volunteered their services on themes
related to their skills,” explains
Thibaudeau.



Quebec’s first facilitation
tools for fathers.

Thibaudeau and Beauchamp, with the
support of Dominique Renaud,
developed two guides called Peéres
présents, enfants gagnants (“Involved
fathers, winning children”). One is aimed
at facilitators and the other at fathers.
Three education specialists worked
closely with them to complete the
project: Jacques Ross, Germain Duclos
and Lucie Beauregard.

The first guide, produced with a
$10,000 grant from the Quebec
government and with the support of the
CLSC, la Vallée des Patriotes, and Saint
Justine’s Hospital, responds to the
needs of facilitators. It provides a
theoretical approach to intervention
based on experience and the model of
reciprocity in social services. The guide
describes in detail nine meetings on
different themes. It is aimed at anyone
who is interested in the question of the
father and who takes to heart the
harmonious development of children.

The second guide tries to encourage
reflection and offers exercises that can

be used by all fathers, whether they are
involved with a self-help group or are on
a journey of personal growth as a father.

Thibaudeau’s secrets

-You have to convince the
community and community leaders
of the merits of the project and give
them the impression that it's their
project.

-You have to join forces with key
people in the community and other
practitioners who believe in and
work for the cause of fathering.

-You need a variety of strategies to
connect with fathers: letters to
schools announcing the project,
referrals from community
organizations in the region, articles
in local newspapers, etc.

-You can’t force men to come to
meetings. Their spouses can have an
influence, but they have to decide to
participate for themselves.

-You have to truly believe that, in
general, men are drawn towards
loving relationships and towards
their children.

-When meeting with fathers, you
have to give special place to
communication, discussion and
openness so that these modes of
interaction can occur with their
children and spouses.

Péres présents, enfants gagnants
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ﬂ Project name Peéres présents, enfants gagnants (Involved fathers, winning children)

—

=

Location | Beleeil (Quebec)

Type of intervention| Self-help and support group for fathers; support for
facilitators in leading groups of fathers

Project start | 1990

Target clientele | Fathers and practitioners

Objectives| -To get fathers and practitioners to think about the role
of the father and its importance.

-To help fathers know themselves better as parents.

-To improve fathers’ skills and abilities as well as their
relationships with their children.

-To give fathers an opportunity to talk with other men
about their fathering experiences.

Team | Two facilitators and a redaction committee.

Primary partners | CLSC de la Vallée des Patriotes
Argile-Bleue school board
Sainte-Justine Hospital (Edition)

Annual budget and funding sources

The facilitator is paid by
the CLSC, but she works for the school board. All other project workers are
volunteers.

Tools available (in French)| -Péres présents, enfants gagnants, guide a
I'intention des intervenants

-Péres présents, enfants gagnants, guide a
I'intention des péres

Contact information |

Colette Thibaudeau

CLSC La Vallée-des-Patriotes

347, rue Duvernay

Beloeil (Québec) J3G 5S8

Telephone: (450) 536-2572, ext. 3254
Fax: (450) 536-2055




On leaders.

The profile of a good leader

“Self-confidence is the ability to be certain about one’s competencies and skills. It includes a sense of self-esteem and self-
assurance and the belief that one can make a difference. Leadership involves influencing others, and self-confidence allows the
leader to feel assured that his or her attempts to influence are appropriate and right.

Determination refers to the desire to get the job done and includes characteristics such as initiative, persistence, dominance,
and drive. Individuals with determination are willing to assert themselves, they are proactive, and they have the capacity to
persevere in the face of obstacles. Being determined includes showing dominance at times and in certain situations where
followers need to be directed.

Integrity is the quality of honesty and trustworthiness. Individuals who adhere to a strong set of principles and take
responsibility for their actions are exhibiting integrity. Leaders with integrity inspire confidence in others because they can be
trusted to do what they say they are going to do [...].

Sociability refers to a leader’s inclination to seek out pleasant social relationships. Leaders who show sociability are friendly, []
outgoing, courteous, tactful, and diplomatic. They are sensitive to others’ needs and show concern for their well-being.”

Northouse, P.G. (2000). Leadership. Theory and practice (2nd edition). Thousand Oaks: Sage publications, pp. 19-20.

“ Leaders in successful programs are able to describe in some detail the next steps that they would like to see their programs
take. [...] It also appears that these leaders are able to manage the growth of their program successfully and look to outside
sources of funding, recognizing that dependence on any single source of money ultimately is not helpful for their program. [...]
These leaders are cognizant of their programs’ parameters and are sensitive to their limits. They do not overextend to the point
that their efforts are unable to make a difference, yet they make maximum use of the resources that are available, including
volunteers.”

Repucci, N.D., Britner, P.A. & Woolard, J.L. (2000). Preventing child abuse and neglect through parent education.
Baltimore: Paul.H. Brooks, p.134.
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fathering from afar—-Newsletter

FROM

Donna Pettinger, coordinator of the
Fathering From Afar newsletter, readily
admits that the project does not fall
within the mandate of her employer,
which is to support the families of
military personnel posted overseas; but
she’s proud of it nonetheless. “It used to
be that fathers would go away for nine
months and after four months they’d get
a big stack of letters,” says Pettinger.
“Now, fathers can send e-mails almost
daily and sometimes do tele-
conferencing.” Eight years ago, military
authorities began to place a much
higher priority on communications
between military personnel and their
families; Pettinger’s project is part of this
new philosophy. Some fathers had
expressed a desire for some sort of
support for fathering. Obviously, their

A F A R -

A Father Can Work Abroad
and Still be “Present”

How can fathers stay in touch and
maintain strong relationships with
their children and families when they
work halfway around the world?

employment situations made it difficult
to have regular meetings, especially
when they found themselves at sea on
different ships. But the idea of the
newsletter to help fathers was born
when, during a brainstorming session
with fathers, several of them admitted to
Pettinger that because of the steady
routine typical of a sailor’'s work at sea,
they didn’t know what to write to their
families. The newsletter’s first year saw
three issues published and sent to
several ships. Today, the newsletter is
published every two months and
reaches approximately 60 ships or
units.

N EW S LETTEHR



Writing between the lines.

Fathering from Afar comprises four to
six pages and three main sections. The
first suggests ways for fathers to stay
close to their children even though
they’re far away. It tries to make fathers
aware of the feelings that being
separated from their fathers can bring
up in children and suggests ways to take
those feelings into account in the letters
they send; for example, what to say to
children who are worried that their
fathers could be in danger. The second
section provides general advice on
fathering, e.g., how to be a parent who is
involved in his child’s education. The
third section deals specifically with the
issue of amorous relationships in the
context of being posted overseas. In
particular, it talks about how husbands
can support wives who are going though
difficult emotional periods. Pettinger
also tries to deal with problems such as
homesickness and anxiety, emotions
that many military personnel experience
when posted overseas but about which
there is very little information. Finally,
the newsletter runs a column called “The
Dude speaks....”. The “Dude” is a father
with both military experience and
counselling skills who answers questions
about family life raised by fathers. For
example, one father expressed his
discouragement when he comes home
and his wife expects him to take his turn
caring for the children.

&)
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A project based in the
workplace -- Support from
above.

Of all the projects inventoried, Fathering
from Afar is the only one that reaches
fathers in the workplace and that comes
from and is anchored in this
environment. In this context, a project
aimed at navy seamen cannot help but
be successful. It isn’t all smooth sailing,
however. With the target clientele
spread out on ships that are either in
port or at sea for six months or more at
a time, accessibility and logistics
become real problems.

The success of the project is due
primarily to two factors:

- The project has a liaison on every
ship—a contact person who distributes
the newsletter, makes photocopies and
posts them in strategic areas.
Designating a specific person who
knows his workplace well and takes his
role seriously would seem to be a key
factor in achieving efficient distribution.

- From the beginning, the newsletter was
enthusiastically supported by the
military’s  top  brass—the fleet
commander and the admiral. “Having
the ‘boss’ back and approve of the
project increases the level of interest in
it among the whole crew,” affirms
Pettinger. She feels that this is one of
the main reasons why the bulletin’s first
issues were so widely circulated.



But is it read?

How can the newsletter’s publishers
know if it is read and appreciated? or if
it really has an effect on how fathers
communicate with their children and
fulfill their parenting duties? Pettinger
claims that sending out a questionnaire
would be useless: “The men will only fill
out a questionnaire if they are required
to do so. If they have a choice, they
won’t do it.” Currently, therefore, project
evaluation is based on comments from
the ships’ liaison officers, on e-mail
messages that fathers send to Pettinger
or on feedback that she collects herself
when she visits ships. Judging by their
comments, fathers read the newsletter
and discuss it among themselves in an
informal manner. It would also appear to
help them communicate better with
their wives.

Approach is everything
Addressing fathers.

Father, husband, man... Pettinger has
come to realize that the newsletter must
be balanced and even subtle on
occasion. First of all, it's not aimed at
parents in general but at fathers only, a
fact that has upset some female military
personnel who say that mothers work
overseas too. But that’s not why the
newsletter is focused on men. “Yes, men
and women are both parents, but you
can't deny that fatherhood and
motherhood represent two completely
different realities from a psychological,

physical and emotional point of view.
We have to recognize that there is very
little information directed specifically at
fathers; some fathers have no idea how
to ease the fears of their children or
communicate with them on an
emotional level. The fact that the
newsletter is addressed to fathers
doesn’t mean that husbands are
excluded since the loving relationship
that the father maintains with his wife
obviously strengthen his relationship
with his children.”

Pettinger’s secrets

-You have to find the common
denominator of the group you're
trying to reach so you can orient your
actions, even if you have to broaden
your scope later.

-Always get reactions from the
fathers, both before a project is
started and while it’s running. You
have to talk to them. Not formally,
not necessarily in groups, but at least
on an individual level. Ask them what
they think is important and what they
would like to hear discussed.

fathering from afar-Newsletter
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Project name Fathering from afar - Newsletter

Location | Victoria, British Columbia

Type of intervention |Information newsletter on fathering and
marital relations

Project start | 1997

Target clientele | Fathers in the Canadian Armed Forces
deployed overseas

while overseas.

to fulfill it.

Objectives| -To foster communication between fathers, their children
and their spouses by providing ways of keeping in
contact with them and maintaining their relationship

-To inform fathers about their role as parents and on how

-To provide relational support to fathers.

Team | Writer/project manager (a woman), assisted by volunteers

Primary partners

The project has no partners outside the military base.

Annual budget and funding sources

The Military Resource Family

Centre liberates the project manager one day every two months and covers
printing costs. The Canadian Forces assumes postal costs.

| Contact information |

Donna Pettinger

Children’s Services Coordinator
Military Family Resource Centre
Box 17 000 STN Forces

Victoria, British Columbia VOA 7N2
Telephone: (250) 391-4210

E-mail: mfrcbp@pacificcoast.net




On integrating programs into everyday life.

“ The location of the meeting place is important in terms of convenience for the participants. Participants are more likely to get
to know one another if the program meets in their own community. Meetings in community settings may be more convenient
and less stigmatizing than those in government or social services offices. Location also may solve the transportation problem if
the program is on a city bus line or meets in several places close to the clients’ neighbourhood.”

Repucci, N.D., Britner, P.A. & Woolard, J.L. (2000). Preventing child abuse and neglect through parent education. 65
Baltimore: Paul.H. Brooks, p.134.
"

Integrating intervention programs into everyday life is also important (Pransky, 1991). [...] Guberman et al. (1993) note that the
best guarantee of a program’s success is for it to operate in places where people live, work, study, go or meet already.”

Blanchet, L., Laurendeau, M.-C., Paul, D. & Saucier, J.-F. (1993).
La prévention et la promotion en santé mentale : Préparer I'avenir. Boucherville : Gaétan Morin éditeur.

fathering from afar-Newsletter



When you work with young fathers,
you have to use all available means
to be in a position to provide support
in the various facets of their lives.

5 PF R O G R A M
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I
Intervention

The Young Father’s Program

The Youville Centre offers secondary-
level education adapted to the needs of
young mothers. Young mothers are often
anxious about the fathers of their
children, in particular their relationship
with him, the way he deals with his
anger or violent behaviour, or his
financial support. Because of these
concerns, the staff at Youville Centre
decided to try and integrate young
fathers into the Centre’s activities. The
ultimate goal was to help them become
stable figures in their children’s lives
rather than drift away.

At first, only men in relationships with
young mothers at the Youville Centre
were targeted by the project. But
because these young fathers were
difficult to reach, it proved difficult to

get firm commitments from many of
them to participate in project activities
once a week. Eventually, other young
fathers from the region got wind of the
Youville Centre’s project and, as there
were no other programs for them, they
came looking for more information of
their own accord. For the project to grow
it needed more participants, so this new
group of young fathers from the
community were included. There are
currently about 35 fathers participating
in the project, only three or four of
whom have a link to the young mothers
frequenting the Centre.



Life isn’t always a bed of
roses.

The group meets every Wednesday
evening and participants number
anywhere from 10 to 15 young fathers.
The evening begins with a two-hour
sporting activity (badminton, floor
hockey or basketball). According to Tim
Paquette, project manager, that’s what
attracts the young fathers. “It helps a
father burn off anger and stress as well
as to break down the barriers that he
puts up.” The sporting activity is always
followed by a discussion, course or
lecture. For example, fathers taking part
in the project have taken courses
entitled Nobody’s perfect and It's my
child too. The group also organizes a
Christmas party and the occasional
outing (baseball, bowling, pool, etc.).

Get a diploma, find a job!

The project also aims to provide support
to fathers who want to complete their
education or find a job. It offers a home
study program for those who want to
finish high school. Young fathers do the
course work at home and hand it in to
the Centre. If needed, they can get help
from Centre staff, who also take care of
sending the work to the Ministry of
Education. So far, two young fathers
have completed high school this way, a
fact the Centre is very proud of. Young
fathers who are unemployed can also
get help writing a CV or looking for a job
on the Internet at any time. Paquette

stresses the importance of this aspect of
the program: “There are many roles
that a father can play and in a young
father’s mind, probably the most
important role for his self-esteem is
being able to provide for his family. Very
often, if he doesn’t fulfill that role, his
self-esteem suffers, which can lead him
to leave the relationship. That’s why we
use all the means at our disposal to help
him assume this role to the best of his
ability.

A group of individuals.

Certain situations cannot be discussed
or resolved in a group setting. Group
work is therefore supplemented by
individual sessions, which is frequently a
crisis intervention as well. Paquette
recounts: “One father had a housing
crisis. His place was rat-infested and he
had to move immediately. So | helped
him get settled into a temporary family
shelter while he looked for a new place.
Some fathers will call me and say that
they’ve run out of food.” Tim meets
fathers individually in his office, at their
home, in the community: “Where they
want me to go, I'll go.”

In addition to crisis intervention, about
20 young fathers also receive monthly
individual support, for issues ranging
from stress and anger management to
learning better how to take care of their
child.
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An approach that’s
comprehensive and intensive.

The Young Fathers’ Program has a
number of characteristics that, taken
together, broaden its scope. Young
fathers have access to a range of
activities, both individual and group.
Activities are planned in a coherent and
comprehensive way, so as to be able to
respond a wide range of needs from
many areas of a young adult’s life. The
activities are offered on a continuous
basis so that frequent contacts with
other fathers as well as with project staff
can improve the fathers’ relationships.
As Paquette explains. “The philosophy is
to meet the needs of fathers, that is, to
enhance and support the relationship of
the father to the child in any way, shape
or form. An effective program has to
provide group support as well as one-
on-one relationships. Many young
fathers have no role models, so the
project staff has to be able to take on
this role as well.”



Fathers are still not a priority.

Thus far, the Young Fathers’ Program has
managed to avoid financial problems,
primarily because of the funding it
receives from an anonymous foundation
that has supported it from the start.
However, that doesn’t mean that all its
problems have been ironed out. Funding
remains a constant concern. According
to Paquette: “There is grant money
available for programs to young mothers
or for research on fathering, but there is
nothing for direct services to fathers.”
He had to write a grant application to
the National Crime Prevention Centre in
order to pay his own salary. Doesn’t
such lack of funding basically reflect a
lack of public awareness around the
issues of fathering? Paquette adds:
“There are more and more fathers
assuming greater responsabilities for
their children, but neither the media nor
public opinion seem to be aware of it. A
lot of services claim to have a holistic
approach to the family, but the father is
rarely considered to be one of the
essential players. Even worse there
seems to be a deeply-rooted perception
that the father is an abuser.” This is a
popular belief that the Young Fathers'
Program is trying to change. In the
meantime, it compensates for the lack
of financial resources by creating
alliances with organizations that
intervene with young women.

Paquette’s secrets

-You have to respect the fact that there
are biological differences between men
and women, and there are also
differences in the way they socialize. As a
result, you have to use different strategies
to reach men and get them to make a
commitment. You have to take men’s
competitive nature into account and
focus more on action. Sitting around in a
circle and talking just doesn’t work with
young fathers.

-It has to be fun; young fathers won’t want
to do something if it isn't. An activity’s
content shouldn’t become such a concern
that you forget to make it fun and
attractive.

-You have to structure activities in such a
way that young fathers always feel
comfortable enough to be able to say
what they’re feeling.

-You have to listen to them and make
changes to the program based on their
comments.

-You have to be willing to find partners
within the community and create
networks. It improves efficiency and it
doesn’t hurt recruitment either.

-If you want a program to grow, you have
to get out of your office and promote it.
For example, go to conferences attended
by organizations that offer services for
young mothers. These organizations are
often looking for someone to whom they
can refer the fathers who show up at their
activities.

The Young Father’s Program



PR Q J EBECT P ART

Location
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Project name The Young Fathers’ Program

Ottawa (Ontario)

Type of intervention | Self-help and support for young fathers

Project start | 1997

Target clientele | Young fathers aged 16 to 25 who have a high risk of
violent or delinquent behaviour. Many have or have
had troubles with the law.

Objectives| -To provide young fathers struggling with similar problems
the opportunity to meet and socialize.

-To give them the opportunity to take part in recreational
activities free of charge.

F
% 0 4 -To reinforce parenting skills through workshops, lectures

interests.

or courses on parenting.
-To support them in their life plans and defend their

Team | Three people: one coordinator and two facilitators

Primary partners

Young Single Parent Support Network

Fathering Involvement Initiative - Ontario Network,

Annual budget and funding sources

$59,000 covers the salary of a

full time coordinator and activity costs.

National Crime Prevention Centre

Ontario Ministry of Community and Social Services / United Way
Health Canada (CAPC) / An anonymous foundation

| Contact information

Tim Paquette (coordinator)

Youville Centre, 19, Melrose Avenue
Ottawa, Ontario K1Y 1T8
Telephone: (613) 759-4536

E-mail: yfather@freenet.carlton.ca
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On intensity.

“With all the experience now amassed of success and failure in providing high-risk families and children with health and social
services, education, child care, and family support, there is no longer any basis for believing:

-That some single, simple one-shot intervention is bound to work, and produce a quick payoff, if only we could find the right one.
-That whatever works for middle-class people should work for everybody.

-That if only someone were smart enough to devise the right incentives, or the right magical something, it could all be done on
the cheap—solutions without sacrifice, miracles that change outcomes without cost to the taxpayers. (p.264)

“ Programs that succeed in helping children and families at highest risk [...] provide intensive, comprehensive, individualized
services with aggressive attention to outreach and to maintaining relationships over time—perhaps frills for more fortunate
families, but rock-bottom essentials for high-risk populations, whose level of energy and tolerance for frustration may be low, who
are likely to have more than one problem at a time, and whose experiences in searching for help are likely to leave them
profoundly discouraged and unable to use services customarily offered. (p.285)

Schorr, L.B., & Schorr, D. (1988). Within our reach: Breaking the cycle of disadvantage. New York: <7] J
Anchor Books Double Day. -

“We cannot expect to obtain truly convincing results without an investment of time and resources. Cheap solutions or half-
measures will not eliminate or significantly decrease risk factors that are often many and complex. [...] Intervention that is
intensive conveys a clear message to the families, social service workers and the young people themselves as to the commitment
and interest of the interveners. Thus, intensity means frequent contact with the target clientele... It is also based on the weight
and visibility that an issue has; in addition, we must limit ourselves to a few objectives that are clear and consistent and avoid
spreading ourselves too thin. In short, for families, intensity translates into a reliable presence; for jurisdictions, it means actions
that grow according to various conditions but that converge toward a clearly identified objective.”

Groupe de travail pour les jeunes. (1991). Un Québec fou de ses enfants.
Gouvernement du Québec : Ministére de la Santé et des Services Sociaux.

The Young Father’s Program



A promotional and awareness
campaign to improve the negative
and poisonous image of fatherhood.

LA VYALORISATIONDE LA PATRNITE
o T H & T ¥V A& L W E & F A T H E K I H &

Speaking out:
Fatherhood Should be Celebrated Too

Le regroupement pour la valorisation de la paternité

The scene unfolds in the Hochelaga-
Maisonneuve public market in this
underprivileged east-end Montreal
neighbourhood. It’s the SuPéreféte and,
like any other celebration, there are
music, games, clowns and hundreds of
people—adults and kids alike. The
difference, however, is that the guests of
honour at this family festival are fathers.

But to understand the real scope of this
festival, one needs to back up a bit. The
people responsible for the celebration
are Manuel Prats, an educator at the
CLSC Hochelaga-Maisonneuve (a
community services centre) and Yvon
Lemay, who works at the Carrefour
familial Hochelaga (Hochelaga Family
Centre). Both men had met many
fathers who, in contrast to the negative

image of the absent or uninvolved father
shown in the media, took their children’s
well-being to heart, sometimes despite
serious social and economic difficulties.
Thus was born the Regroupement pour
la valorisation de la paternité (The
Group that Values Fathering). Their first
idea was to organize a celebration of
fatherhood (the SuPéreféte), the first
phase of a strategy for speaking out
about fathers—not to point the finger at
them but to honour and value them.

Right from the start, the two project
initiators called on other partners to
broaden the scope of this
neighbourhood festival. That first
celebration was a great success and
gradually other community
organizations, and then other



communities, joined the founding group
in their effort to improve the image of
fathers. Every year, new partners join,
while others bow out. For SuPéreféte
2000, the group received a $16,000
grant, which helped to lighten the
workload of the organizers, increase the
activities offered and launch the festival
with more impact.

Careful planning, constant
team effort and many, many
hours of volunteer work.

In fact, the campaign to promote
fathering actually extends over the
months that precede the SuPereféte. It
includes a launch, a contest for fathers
and various other special activities. The
campaign  concludes  with  the
SuPéreféte, which takes place in June, a
week before Father’s Day. The project
coordinators make sure that the events
get media coverage.

Organizing for the SuPéreféte starts in
September. After taking stock of the
previous year’s campaign, a meeting is
held with the new partners to review the
campaign’s objectives, establish an
organizational game plan and begin the
search for a spokesperson for the next
year's campaign. Four committees are
formed to handle each of the four large
groups of activities. The members of
these committees are largely volunteers.

A voice for fathers.

The Parole aux peéres (Fathers speak)
contest lets fathers express themselves
on the subject of fatherhood through
photographs, songs, letters, poems,
videos, Web sites, etc. Giving them a
choice of media encourages their
participation; all entries are exhibited at
the SuPéreféte.

The contest requires significant
preparation: choosing a theme for the
year, producing participation forms,
contacting schools so children can take
invitations home to their fathers, finding
sponsors  for  prizes, publishing
invitations in newspapers to reach more
fathers, etc. Each year, out of 8,000
pamphlets inviting fathers to enter the
contest, 50 are completed and
returned. Certain male-dominated trade
unions (dock workers, for example) are
also contacted to try and reach even
more fathers and encourage them to
enter.

Media coverage.

The organizing committee contacts all
news media, both to ensure that the
campaign is well covered and so that the
issue of fathering remains visible in the
media throughout the month. The
committee coordinates press relations,
the writing of press releases, public
appearances by the spokesperson and
interviews with the media. The
reputation and popularity of the
spokesperson obviously helps make the
process successful.

Campaign launch.

Thanks to a grant, the 2000 launch was
able to take on grander proportions. The
campaign was launched during a gala
evening at a well-known Montreal venue.
The invited artists spoke about
fatherhood in words and song.

Special events
Over the month of the campaign, a

number of special activities are
organized, depending on the availability
of the participating organizations, such
as film screenings or inter-organizational
round-tables on fathering.

The SuPereféte.

But the cornerstone of the campaign is
the SuPeéreféte, which is held at a public
market made available to organizers at
no cost by the City of Montréal. The day
begins at around 10 a.m. with a word of
welcome from the group’s president and
the spokesperson, who reminds
everyone of the reason for holding the
celebration. All day long, families take
part in activities that range from face
painting to puppet-making to games for
the whole family. There are also clowns
and shows for young and old alike and
complementary yogourt, apples and
candy floss are provided to festival-
goers. The entries of the Parole aux
péres (Fathers speak) contest are also
exhibited at the festival and the lucky
winners (drawn randomly from all the
entrants) are awarded prizes such as
tickets to a hockey game, or vouchers
for a family stay at a recreational centre.

Le regroupement pour la valorisation de la paternité
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Eight hundred people attended the
2000 edition of the celebration, which
was held under a big top, helping to
create a more festive and unifying
atmosphere. The biggest hit was the
“family photo,” which was taken in an
original setting and given to fathers free
of charge.

Obviously, such an event requires a
great deal of preparation: booking the
entertainers (on a volunteer basis, as
much as possible), reserving the venue
or tent (in case of rain), finding sponsors
for food and prizes, setting up the public
address system, organizing volunteers,
and so on. Volunteer coordination is
especially important since teams of
volunteers are responsible for most of
the festival’s activities: face-painting,
making candy floss, taking family
photos, etc.

A message that needs

amplification.

According to the organizing group,
despite its success, the campaign to
promote fatherhood could be even
bigger. The reason it isn’'t is because

organizers have many other
responsibilities  with  their own
organizations. Hiring a part-time

coordinator/promoter who could spend
at least three days per week working on
the campaign would improve all aspects
of the operation, extend activities
throughout the year and broaden its
impact to include the entire Greater

Montréal area.

The organizing group would like the
entire campaign to be taken over by the
fathers and mothers themselves so that
they would have a more determinant
role in the decision-making process.
Organizers also intend to play a more
visible role in public debates on
fathering and to contribute to changing
the poor image of fathers that is so
often conveyed.



Approach is everything.

According to organizers, it's time to
abandon problem-based approaches
and tell fathers why they are important.
“A father who feels important is a better
guide for his children and a better
spouse; he is also more aware of his
rights and less likely to get
discouraged.”

The organizers’ secrets

-Good partnerships with community
and other organizations is important.
Organizing the SuPéreféte requires
strict planning and a great deal of
cooperation between participating
organizations that share a common
approach and intervention goals.

-The media campaign must also be
planned carefully because raising
awareness relies in large part on the
collaboration of journalists, on both a
local and national level; such a
collaboration is closely linked to good
communications with newsrooms.

-It is absolutely necessary to have a
spokesperson who gives a positive
image to fatherhood —if possible,
someone whom the public knows and
likes.

-You need a strong team of volunteers
and you have to treat them well (gifts,
personal thank-you notes, post-
festival meal, etc.).

-You can’t let a lack of funds slow you
down. A successful awareness
campaign can be done for as little as
$3,000—and a lot of creativity, of
course.

An effective public
awareness strategy: one
clear target and a lot of

arrows in your quiver

The message conveyed by an
awareness strategy that values the
role of fathers must be clear and
simple. It should say to fathers (and to
the community): “Hey guys, your
children need you. You have a major
role to play in their development.”
Saying loud and clear to all of society
that fathers want to be close to their
children is an antidote to the
poisonous image of violent,
incestuous and irresponsible dads
that the media is so fond of
portraying.

The members of the Regroupement
pour la valorisation de la paternité
(The Group that Values Fathering)
believe that intervention must first
target fathers, then mothers and, after
that, the community. This concept is
what led to the creation of a contest
for fathers, instead of for children, as
is so often the custom. But in
addressing fathers first, one must take
care not to isolate them. Fathering is
about families and human
relationships, which is why the
campaign welcomes participation
from all quarters and is why as many
mothers as fathers volunteer.

)
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Le regroupement pour la valorisation de la paternité
“The Group that Values Fathering”

Location

Montreal (Quebec)

Type of intervention

Public awareness

Project start

1997

Target clientele

General public

Objectives| -To create awareness among fathers, the general public as well as social service workers

society in general.

-To elicit and foster the emotional commitment of fathers toward their children

of the importance of fathering in the balanced development of children, families and

Team | Staff from various partner organizations and many volunteers

Primary partners | Carrefour familial Hochelaga / CLSC Hochelaga-Maisonneuve

Maison d’entraide Chez Emilie / Maison des parents
Entraide pour hommes de Mercier / Groupe d’entraide pour les
peres et de soutien aux enfants / Fondation de La Visite
CooPERE Rosemont

Annual budget and funding sources | Agrant of $16,000 from the Quebec Ministry of

Family and Child Services for a campaign coordinator, media liaison officer, and launching and closing costs.

Contact information

France Alarie (project worker)

La Maison des parents , Carrefour québécois de la famille
3511, rue Rouen, Montréal (Québec) H1IW 1G8

Telephone: (514) 522-6461

Yvon Lemay (president of the Regroupement)

Le Carrefour familial Hochelaga

3575, rue La Fontaine, Montréal (Québec) H1IW 1V5

Telephone: (514) 523-9283
Fax: (514) 529-5646
E-mail: cafaho@cam.org




On public awareness campaigns.

“Social marketing is the use of commercial marketing techniques to promote the adoption of a behavior that will improve the
health or the well-being of the target audience or of the society as a whole.” (p. 3)

“There are nearly unlimited numbers of channels that you can use. The key is to carefully select the most effective and efficient
methods of reaching each target audience segment. Effective means that the way in which you convey the message attracts
attention and inspires behavior change. Efficient means that you reach the most target audience members per dollar expended.”

(p.81)

“To identify the best channels to use, find out where target audience members spend their time and get information. They will
not go out of their way to find your message; you must go to them.” (p.82)

“Examples of channels:

Print media:

- Can provide more detailed information than broadcast, but still limited
- Can tailor messages for specific audiences for different publications

- Good for reaching more educated audiences

- Might provide more credibility

- Small ads might get lost

Print materials (e.g. brochures, fact sheets, newsletters):

- Can convey in-depth information, especially about complex issues
- Often low cost

- Good to use as follow-up to requests for more information

- Not competing for ads for audience attention

- Audience must have the interest and will pick up and read it

- Not good for less literate audiences” (pp. 81-83)

Weinreich, N.K. (1999). Hands-on social marketing. A step-by-step guide. Thousand Oaks: Sage Publications, p.91.
“Projects and media campaigns should convey the positive and stimulating aspects of fathering. Large-scale recurring
campaigns should emphasize the attractiveness and positive effects of paternal involvement instead of laying blame. They

should also present credible models with which men from all social groups can identify.”

Groupe de travail pour les jeunes. (1991). Un Québec fou de ses enfants. Gouvernement du Québec : Ministére de la
Santé et des Services Sociaux. p.91.
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Supporting fathers going through a
separation or divorce: When mutual
help and political action go hand in
hand.

Dads Demand Their Rights

Fathers for Equality

)

In 1986, David Campbell went through
a difficult divorce. He was able to visit
his son, but he did not have custody.
Initially, he tried to get joint custody or,
failing that, sole custody. But his
experience with the legal system quickly
showed him that the principle of
“innocent until proven guilty” did not
apply to family law.

From 1986 to 1994, he met regularly
with David Nordstrom and other men in
similar situations. At first, the meetings
fulfilled more spiritual needs; but
gradually, the discussions began to
dwell more and more on the social and
political aspects of their situations. They
took inspiration from books such as The
Myth of Male Power, by Warren Farrel;
Iron John, by Robert Bly; and The Power

Myth, by Joseph Campbell. This process
culminated in the birth of Fathers for
Equality.

In 1994, the group created the Victoria
Men’s Centre, using the money, time
and skills of its members combined with
the implementation of self-funding
activities. At the same time, they tried,
unsuccessfully, to get funding from the
provincial and federal governments.
According to Campbell, the Centre was
the first in Canada dedicated to male
issues. The Centre’'s orientation is
geared towards the concerns of the
participants: issues related to divorce
and several others concerning male
health and spiritual needs. After its first
ten months of operations, the Centre
could no longer pay its rent, but it

survived as a Web site and the Centre’s
managers continued to search for a
physical location. Fathers for Equality
has continued to welcome fathers going
through divorces, operating out of a
space at a community organization, and
has maintained its affiliation with the
Victoria Men'’s Centre.

“Reaching consensus on the
project’s goals and objectives is a
very long process. It took us a
year to come to an agreement.”

Solving individual problems.

The heart of Fathers for Equality is the
Fathers Group. It meets every Thursday



evening for two and a half hours and is
usually attended by seven or eight
fathers. On average, three new men
attend every week. At the beginning of
the meeting the facilitator tells the
participants of up-coming political
events and invites them to take part.
Next, a chairman is designated to make
sure everyone has an opportunity to
speak. Fathers can tell their stories, but
the new members usually talk first. The
group evaluates the seriousness of the
new fathers’ situations, paying attention
to their level of anxiety and their
immediate needs (for example, if they
have up-coming court appearances,
need to consult a lawyer or are facing
false accusations). A “talking stick” (a
Native symbol) is placed in the centre of
the table, and if someone believes that
he has not been sufficiently heard, he
can take the stick and be assured of
everyone’s undivided attention.

Some newcomers feel a great deal of
anger. According to Campbell, having
the support of the group has helped
many avoid taking desperate action,
simply by letting them express their
anger freely and directing them toward
the appropriate services. The facilitator
and more experienced group members
encourage fathers to use mediation and,
whenever possible, to find solutions
outside the legal system. In time, their
anger subsides and the fathers are more
easily able to channel their energy
toward constructive action. This helps
them to focus on the well-being of their
children.

“On average, fathers attend six or seven
meetings. Once fathers are over their
own divorce many of them leave the
group. It’'s hard to keep in contact with
them over the long-term, even though
many have come back. Men don’t care
enough about one another, and that’s
exactly what our project is trying to fix,
by providing a natural support network.
The women’s movements are really
good at that; they empathize with each
other more easily than men.”

The group also uses a buddy system
where one father will pair up with
another father who has gone through
the same situation. This system is used
when men have exhausted all solutions
except going to court and feel that their
lawyers are not clearly presenting their
side of the story or their solutions. When
presented by two men, the message has
a greater chance of being heard.

When women get involved.

A few times during the year, new
spouses and the men’s mothers come to
support their husbands and sons. Some
of the men’s mothers have been denied
visitation rights to their grandchildren or
have been forced to pay alimony for
their sons. Some of them are ready to
get politically involved.

Fathers’ Day protest.

Every year on Fathers’ Day a protest
organized in front of the provincial
legislature in Victoria. Some 50 to 100
people participate: fathers involved

with the project as well as their mothers,
new spouses and children. Purple
balloons are released to symbolize the
children’s love for a father from whom
they are separated. The use of a P. A.
system ensures that everyone gets a
chance to express their frustrations
loudly and clearly about the unfairness
of family law. There are interviews with
the media and meetings are organized
with politicians and civil servants.

The Fathers’ Day protest is a public
awareness strategy, but it also has an
important therapeutic effect for
participants. Up to a point, it is an
example of one of the vital aspects of
Fathers for Equality—political action.
Campbell says that mutual support is an
important aspect of the feeling of
belonging to a group, but the key
element—the thing that builds
solidarity—is political action. According
to Campbell, “a lot of the men think they
are going to be treated equally; they
don’t know that a father doesn’t have an
equal chance to be a primary parent
after divorce.”

A price to pay?

Project leaders admit that charitable
organizations have told them they would
be eligible for funding if they would give
up the political side of their activities.
But such actions are vital to the project;
indeed, its very existence is geared
toward bringing about political change.

Thus, funding problems remain the main

Fathers for Equality
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obstacle to the development of Fathers
for Equality. Project leaders say that if
they had sufficient funding their
activities could be more oriented toward
prevention. In the meantime, they rent a
single room in a community organization
and each participant, depending on his
means, contributes to paying the rent.

Approach is everything
A question of balance.

Individual support and political action
are equally important, so it’s a question
of finding the right balance between
them. Campbell believes that group
meetings should not devote too much
time to men’s political condition since
many members are altogether unaware
of the issue at first. It is only after
divorce proceedings have begun that
they become conscious of and
interested in men’s concerns. “We
always separate the two,” explains
Campbell. “Our first concern is to
support the father in going through the
divorce process. Not all men are
interested in political action after
divorce. It wouldn’t be fair to insist on it
if, for example, it would jeopardize a
father’s relationship with his children.
That said, many men use political action
as a means of expressing their
frustration. So it’s up to each individual
to decide for themselves. Our role is to
give them the possibility.”



Breaking down the barriers.

Fathers for Equality is based on the
theory that while mutual help and
solidarity are necessary for supporting
fathers who are going through a divorce,
they are not sufficient unless they lead
to political action. In fact, according to
project leaders, the mutual support that
the group provides leads directly to
such action. After a divorce many
fathers express a desire to change the
system. They want to promote the
equality of rights and responsibilities
between parents, rights that stem first
and foremost from a child’s need to be
with his or her father and to have access
to his life experience as a man. Fathers
also have a general desire to spare their
children the same traumatic
experiences they have gone through in
their dealings with the legal system; this,
above all, is what motivates their
political actions.

This commitment to political action
often emerges in stages, since fathers
must first learn basic skills such as
dealing with their own cases, filling out
forms or writing to their MPs. Such a
commitment also takes on various
forms: some try to find information
about the possibilities available to them
for obtaining visitation rights, some
publicly support changes to existing
laws and others speak before
parliamentary commissions. These

experiences often simply confirm for
them the fact that men rarely express
their expectations and that their needs
often go unfulfilled. This is why, says
Campbell, political action is essential to
promoting fathers’ interests, because no
one in Canada represents men as men
or truly understands their problems.

Campbell’s Secrets

-First, you have to win the person’s
trust; he must be confident that you
are concerned about his situation,
that you won’'t do anything to hurt
him and that you will give him the
best possible advice. You'll know that
you've succeeded when you hear: “I
thought no one understood what |
was going through!”

-You have to make use of people’s
anger by redirecting it. Some men
are bitterly angry and need to
express it before it can diminish.
Once this happens, they can direct
their anger toward other targets. It
takes time, but it works.

-Confidentiality must be guaranteed.

Some fathers won’t express
themselves freely because they are
concerned that it could get back to
their ex-spouses and be used against
them.

-You have to look forward rather than
dwelling on the past and constantly
think about what'’s best for the child.
There are no “winners” in these
situations.

-You must make absolutely sure that
the egos of the facilitators or fathers
don’t take over meetings and that
everyone has a chance to express
himself.

-Always try to hold meetings in the
same place.

Fathers for Equality




Project name

PR O J ECT P ARTI CULARSTS

Fathers for Equality

Location | Victoria, British Columbia

Type of intervention | Defending the rights of separated and divorced fathers

Project start

1986

Target clientele | Separated or divorced fathers, often going through transitions

break-up of their marital relationship;

189 ] violence or by giving advice when their child is the victim.

payments;
-To engage fathers in political action;

their realities and rights.

Objectives | -To make the best of fathers’ situations in the current system while creating awareness
in society of the need for improved equity and justice in family law;
-To give fathers a secure and confidential platform for mutual aid during and after the

-To even the playing field with respect to fathers obtaining custody or visitation rights
by explaining how to proceed in cases in which they have been falsely accused of

-To help fathers navigate the procedural maze related to the collection of support

-To defend the interests of separated or divorced fathers and raise public awareness of

specific areas.

Team | No formal team. Two managers and several people who have expertise in

Primary partners | Various independent professionals / The Victoria Men’s Centre

Annual budget and funding sources | None

Toolsl Web site: http:/lvictoria.tc.ca/lCommunity/MensCentre/

Contact person [

David Campbell (program supervisor)

Fathers for Equality

Victoria Men’s Centre

P. O. Box 8082, Victoria, British Columbia V8W 3R7
Telephone: (250) 370-4636

E-mail: vmc-e@victoria.tc.ca




On political action.

“ Prevention and promotion programs will be more effective if prevention efforts, in the broadest sense, are strengthened and
sustained. Primary prevention and promotion activities still fail to receive the funding priority they merit. Thus we need to
continue to work hard to advocate for our programs. This can be difficult for many of us because, by and large, we have been
trained as researchers and/or practitioners and may not feel particularly skilled or comfortable in advocacy work. Yet with the
current political and fiscal climates, this work is every bit as important as the energy that goes into the design and
implementation of specific programs.

Establishing ties with existing power structures.

Again, the need to establish a support network within the existing power structure is apparent. It is naive to imagine that “good
science” or “good service” will themselves sustain our efforts. Careful scrutiny of multiple systems can provide insights into ways
in which prevention and promotion efforts can be presented as a stand with which those in power want to be associated.

Educating policy makers and the public. O
83

Both policy makers and the public must be educated about the models and outcomes of prevention efforts. Policy makers must
hear of the ways in which the specific constituencies have and/or can prosper from prevention and promotion activities.
Education of the public is also important because prevention and promotion are concepts that are unfamiliar to many, and are ]
seen as entitlements to even fewer. And, of course, as the public increasingly becomes aware of these programs as potential
community resources, elected policy makers will become more responsive to the programs as well—emphasis on clout
reappears!

Training preventionists.

We have suggested that an effective preventionist (or prevention team) needs to wear many hats—those of a sensitive
practitioner, a scientist, a politician, a manager, a marketing specialist and an advocate. Our training programs tend to focus on
the first two roles, with little or no attention to the others.”

Bond, L.A., & Wagner, B.M. (1988). Families in transitions: Primary prevention programs that work. Thousand Oaks:
Sage Publications.p.352-353

Fathers for Equality



Valoriser le réle du pére

Creating Awareness in an Organizatio

PROMOUYO IR SON ENGAGEMENT PARENTAL
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by Infiltrating it

In Quebec, front line health and social
services at the local level, especially
with respect to families and children, are
provided by community service centres
called CLSCs. It is thus understandable
that one would expect these centres to
take a special interest in fathers and to
value their role.

The eight CLSCs of the Quebec City
region are linked in a structure that
allows the supervisors of child, youth
and family services to concert their
efforts at the regional level. These
supervisors asked an inter-sectoral
committee called the Comité Péeres

(Fathers’ Committee) to propose some
intervention strategies likely to lead to a
more positive valuation of the role of the
father. The mandate of the Comité Péres
is to foster the relationship between
fathers and their children and to

promote paternal involvement. The
committee has about ten members that
come from various establishments in the
health and social services sector (e.g.,
CLSCs, youth centres, community
organizations, public health
department), the childcare sector and
the university milieu.

In 1997 the Fathers’ Committee
decided to focus its attention on the
perinatal period, which stretches from
pregnancy to two years after birth. The
committee  thereby followed a
recommendation of Quebec’s Priorities
in Public  Health 1997-2000
established by the Quebec Ministry of
Health and Social Services in 1997. The
recommendation  proposed  “that
perinatal and early childhood programs
systematically include a component
related to valuing the fathers’ role and

How can administrators who provide
for the training and support of
project workers contribute to making
services more father-friendly and
open to the fathers’ reality?

their involvement as parents.”

In a document on strategies for calling
attention to the value of fathering and
promoting fathers’ involvement in
parenting, the Committee suggested a
step-by-step approach?: first, increase
awareness among program staff and
administrators of the importance of the
father's role; then, change the
environment in which services are
offered to make them more father-
friendly; and, finally, encourage paternal
involvement through direct intervention
with fathers, mothers and couples.

It starts with a dyad.

To initiate this process of creating
awareness and making father-friendly

29 Allard, F. (1998). Valoriser le role du pére et promouvoir son engagement parental : orientations et propositions d'actions. Régie Régionale de la Santé et des Services Sociaux du Québec,

document inédit.
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changes in CLSCs, the Committee
suggested that CLSC administrators
create “dyads” in their respective
establishments. These teams would be
made up of one male and one female
staff member who understood the
importance of fathering and wanted to
act as agents of change in favor of the
father. In exchange, the Committee
would take charge of training and
supporting the dyads. The proposal was
accepted and a multidisciplinary team
made up of two men and two women
subsequently  presented  training
specifications for the year 1999.

The first phase of this training took place
from April to November 1999. By the
end of the year, an evaluation of the
process helped administrators measure
the progress of the project, and
coordinators of the CLSCs’ child, youth
and family services teams decided to
support the continuation of the project
into a second phase, which would last
until 2002.

Step by step—new knowledge
and new practices.

The first year of training comprised four
three-hour meetings. The sessions were
given by a team of facilitators and were
carefully structured but took the needs
and requirements of trainees into
account by being flexible enough to
allow them to interact with each other.
The sessions covered the following
themes:

1) How to promote paternal
involvement, especially with respect
to the perinatal period.

2) The role of the dyads as agents of
change. Presentation and adaptation
of an analytic grid for the self-
assessment of father-friendly
practices, inspired by the work of
Levine and his collaborators (in
Getting Men Involved: Strategies for
Early Childhood Programs, 1993).

3) Discussion of each person’s progress
followed by a lecture on how to reach
fathers during the perinatal period.

4) Bits of theory and discussion to
encourage practices that favor
paternal involvement.

After the second training session, the
trainees began to take practical
measures to improve father-friendly
practices in their respective CLSCs. This
process consisted of identifying the
activities to undertake as well as taking
into account what each CLSC had
already done to make fathers feel more
welcome. It also led members of child,
youth and family services teams to
question themselves about and be more
sensitive to the issue of fathering.
Between training sessions, the
facilitators (or other members of the
Fathers’ Committee) monitored the
program and helped implement
activities to promote  paternal
involvement.

Thus far, there have been two sessions in
the second phase of the training. In
response to comments made by the

trainees, more emphasis has been
placed on sharing successful ideas and
on discussion.

Moreover, in keeping with the objectives
of the second phase, the exercises are
aimed at determining, in a cooperative
manner, just what “a father-friendly
environment in  CLSCs” means.
Instructors then encouraged the
trainees and CLSC administrators to
combine measures designed to make
the service environment more father-
friendly and to undertake steps more
directly oriented toward practices that
promote paternal involvement.

Training—what’s it good for?

Increased knowledge and new skills.
With the help of a questionnaire, project
managers elicited participants’ opinions
of the training sessions and their level of
satisfaction. The questionnaire dealt
with the training itself, how it achieved
its three first objectives and its
repercussion in the milieu.

The evaluation report revealed that the
trainees felt they had acquired a great
deal of knowledge regarding three
issues: the role of the father, the factors
that influence paternal involvement and
the actions that promote it. More than
half of the participants felt the training
gave them the skills and tools necessary
to co-conduct an analysis of perinatal
and early childhood services that would
take fathers’ needs into account and to

Valoriser le réle du pere
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make recommendations if necessary.
The self-assessment grid of father-
friendly practices and listening to the
comments of other participants were
seen as the most useful elements of the
training.

Repercussions in the

workplace.

Five months after the evaluation:

-In the eight CLSCs, staff who had taken
the training had organized meetings for
their colleagues and partners to raise
awareness of the importance of the role
of father.

-Formal deliberations on the father’s
place within child, youth and family
service teams were held in six CLSCs.
Recommendations were formulated
and sent to administrators in four of the
CLSCs.

-One CLSC received a grant to set up a
project for fathers.

-In other cases social services and child
care establishments formed
partnerships with a view to organizing
activities for fathers.

Getting commitment from the
administration.

Something participants understood
right away

Surely the fact that the project was not
only supported by administrators and
directors but was initiated by them is an
important reason for this training
project’s success. Moreover, the project
benefited from a flexible
communications mechanism between
training organizers and administrators,
allowing the latter to monitor and
evaluate the project’s progress and
react to and participate in decisions to
improve or develop the project. Finally,
it should be stressed that by allowing
the training to take place during work
hours, the establishments made the
training much more accessible to
participants. In the same spirit, the
establishments have supported the
programs aimed at promoting paternal

involvement set up by program
graduates in their respective
workplaces.



APPROACH IS EVERYTHING.

Keeping a broad scope.

The regional mobilization of the CLSC
dyads has given rise to a variety of
actions at the local level. Such a range of
actions is in keeping with the strategy
adopted by the Fathers Committee,
which believes that for effective
promotion of paternal involvement it is
important to act at different levels and
to combine different approaches and
means. Indeed, the Committee has not
limited its father-promotion activities to
supporting the CLSC dyads. At the same
time, it has coordinated a review of the
prenatal outreach program and
organized conferences and discussions
on fathering. Program staff say that
these activities have had direct effects in
their communities by facilitating and
reinforcing their own actions.

Clear, well-founded ideas.

Of all the projects analyzed, this staff
training and support program is
probably the most solidly backed up by

the scientific literature, noted authors or
recognized projects in the area of
paternal involvement. ([Arama and
Bouchard (1996)*, Dulac (1993)%,
Lanoue and Cloutier (1996)%, Levine
(1993)%, and Turcotte (1994)*]

In the report on strategies for valuing
the role of the father mentioned above,
Francine Allard sets forth, in a rigorous
fashion, the connections between the
desired objectives and the means taken
for promoting the role of the father
among the staff, thus clearly outlining
the project’s logical basis. For example,
she explains and supports her strategy
for increasing awareness of the father’s
importance by relating it to the
objectives of valuing the father’s role
and promoting paternal involvement.
The project’s goals are also very clearly
formulated.

30 Arama, D.,Bouchard, C. (1996). Recension des projets d'intervention ayant trait a la paternité dans la grande région de
Montréal. Montréal : Université du Québec a Montréal, Les cahiers d’analyse du GRAVE (3), 1.

31 Dulac, G. (1993). La paternité : Les transformations sociales récentes. Gouvernement du Québec : Conseil de la famille.

32 Lanoue, J., & Cloutier, R. (1996). La spécifité du rdle du pere auprés de I'enfant. Québec: Université Laval, Centre de recherche

sur les services communautaires.

33 Levine, J.A., Murphy, D.T., Wilson, S. (1993). Getting men involved. Strategies for early childhood programs.

New York: Scholastic.

34 Turcotte, G.(1994). Limplication paternelle: determinants et modéles d'intervention. Montréal : Université du Québec a

Montréal : Les cahiers du Grave, (1), 4.

Allard’s secrets

-Make use of theories of change in
the health sector but also within
other organizations.

-It's better to use a pair of
facilitators—a man and a woman—
who both believe in the importance
of the role of the father. This will help
promote paternal involvement in
environments where the staff is
mostly female and the primary
target, mothers.

-Urge administrators to commit
themselves and form alliances with
them.

-ldentify the roles and responsibilities
of every player in the process of

change.

-Establish specific and attainable
goals for training.

-Highlight the small victories and
emphasize continuity.
-Constant effort is needed to
promote change.

-A balance must be maintained
between guidelines, the “control” of
evaluative procedures and the
freedom necessary for mobilization
and creativity.

-Make sure the agents of change for
father-friendly  practices reap
personal benefits from their actions
in their work environments.

Valoriser le réle du pére




PROJ ECT P ART I C UL AR S

Project name Valoriser le réle du pere et promouvoir son engagement parental
(Valuing the father’s role and encouraging his involvement as a parent)

Location | Quebec City region, Quebec

Type of intervention | Project staff training and support

Project start | 1997

Target clientele | Staff of child, youth and family services teams of the eight CLSCs of the Quebec
City region.

Objectives| To train a male-female “dyad” in each CLSC so that they can:

-learn about the role of the father, the determinants of his involvement and intervention
strategies for valuing paternal involvement;

-view their roles as agents of change on behalf of the father in his milieu and with his partners;

k! -feel comfortable and well-equipped to co-animate an analysis of practices in child, youth and

family service departments in their CLSCs and to instigate changes in the environment towards
more father-friendly services;

F il
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-feel able to co-animate a review process of the professional practices that promote paternal
involvement.

Team | Four training organizers (two males and two females). Multidisciplinary team.

PUTIMELRY [FEATIETE | CLSC administrators/ Fathers’ Committee: CLSCs, youth centres, community
organizations, public health department, the childcare sector and the university milieu.

Annual budget and funding sources | 1je annyal operating budget of this project is

approximately $600. This covers the room rental costs for the training and administrative costs (postage,
photocopies, etc.). Instructors’ and trainees’ salaries are paid by their respective organizations.

Anticipated results | By the end of phase two, in 2002, it is expected that:

- 60% of the region’s CLSC child, youth and family service teams will offer a physical and organizational
environment that is welcoming to fathers;

- 70% of the “dyads” will feel competent to promote paternal involvement in their daily practices with families;

- 40% of the other workers on the child, youth and family service teams will understand the importance of
the role and involvement of fathers.

| Contact information |

Francine Allard (director), Direction de la santé publique

Régie régionale de la santé et des services sociaux de Québec
2400, rue d’Estimauville, Beauport (Québec) G1E 7G9
Telephone: (418) 666-7000, ext. 436

E-mail: francine.allard@ssss.gouv.gc.ca




On organizational support.

“When service deliverers (and pertinent administrators) feel some ownership of a program, they are more likely to use it, and to
give the energy necessary for it to be effective. [...] Once individuals have played some role in conceptualising or embracing a
program, they are more likely to have a sense of commitment to it and a desire to nurture it. Ideally a program will be flexible
enough to allow maodifications to fit with the needs and personalities associated with various settings. These modifications
provide an avenue for program administrators and deliverers to exercise problem solving and creativity, thereby developing
ownership of their venture.”

Bond, L.A., & Wagner, B.M. (1988). Families in transitions: Primary prevention programs that work. Thousand Oaks:
Sage Publications.p.350-351. 89
“The support of administrators for their staff is vital, and agreement between supervisors and project workers is extremely *

desirable. In this respect, the direct involvement of supervisors in projects gives them a better idea of the constraints involved
and lets them evaluate the obstacles that need to be overcome; it also confirms that they view the actions of their staff as
serious and important. Administrators should also facilitate the combination and pooling of experiences and encourage the
formation of collectives or support groups in order to break the isolation of staff members.”

Groupe de travail pour les jeunes. (1991). Un Québec fou de ses enfants. Gouvernement du Québec : Ministere de la
Santé et des Services Sociaux. p.61.

Valoriser le réle du pere



Though on the backburner, this
project provides interesting lessons
on how project workers can help
each other and on some of the
factors that hinder mutual support.

| Acquiring Knowledge and
“ompetence Through Mutual Support

{90) Because the Péres a part entiére project

] (“Totally father”) has been put on hold,
many might be surprised to find it in this
inventory. We felt, however, that it
should be included since it has made
significant contributions to
strengthening a support and
empowerment network for project
workers. This is a project that is
deserving of recognition both for the
work it accomplished and the difficulties
it encountered. Highlighting these
difficulties can teach us much about the
conditions that can hurt a project.

Péres a part entiére




Fulfilling a need.

Following a 1994 colloquium on
fathering, the members of the
organizing committee began looking for
ways to continue deliberations on a
more permanent basis by bringing
together all the project workers
interested in the question; they also felt
that such an association would at the
same time help break their isolation. A
survey of participants at the colloquium
gave rise to the idea of a newsletter, but
there remained the question of making
sure its content responded to the needs
of the people working in the field. In the
end, discussions held at regular
meetings provided the raw material for
the newsletter.

In the first years of operation of the
Péres a part entiere project, about 25
people participated regularly in these
meetings. Gradually, a permanent core
group grew up, occasionally joined by
other participants, sometimes after only
a few meetings. Meetings were attended
by practitioners and researchers from a
variety of disciplines and organizations,
but also by fathers interested in the
subjects or interventions pertaining to
fatherhood. Recruitment was done by
word of mouth and through the
newsletter, which was distributed to
various organizations and regions. In the
beginning people came from as far away
as eastern Quebec to attend meetings.

The meetings were held over half a day
every two months and dealt with a range

of themes chosen by the group at the
beginning of each year. For example:
recruitment strategies for difficult-to-
reach clienteles, fathering and spousal
relationships, fathering and divorce or
separation, child custody, the
motivations for project staff to reach out
to fathers, the differences in intervention
techniques used for mothers and
fathers, maintaining the participation in
activities, raising awareness among
colleagues and organizations of the
importance of the role of the father, and
fathering and unemployment.

The newsletter.

To reach the greatest possible number
of project workers—primarily those from
regions far from Montreal—a newsletter
proved to be essential. It contained
summaries of the ideas and discussions
generated during meetings on particular
themes. Every issue also described a
resource, intervention or study related
to the themes discussed. Finally, it
contained a column entitled J'ai vu, j'ai
lu, j’ai su (I saw, | read, | knew), which
suggested readings and announced
seminars or other events related to
fathering. A sub-committee, often made
up of the same people, was in charge of
producing and issuing the newsletter.
However, because there was no resource
person permanently assigned to this
task, the newsletter, originally intended
to be published biannually, appeared
only sporadically.




Péres a part entiére

From practice to theory.

Over the first three years, the themes
discussed at meetings dealt strictly with
intervention and the day-to-day
experiences of project workers, and the
whole project had a somewhat informal
atmosphere. Since the task of facilitator
was supposed to rotate from person to
person, after each meeting, a
participant would volunteer to facilitate
the next one. However, the core group
did have a greater burden of
responsibility with respect to facilitating
meetings and writing minutes.

The next two years saw meetings
become somewhat more structured,
and themes began to have a more
theoretical emphasis. At the beginning
of the year, people would take charge of
organizing meetings on the themes of
their choice and arrange to facilitate
them themselves or bring in specialists
to speak. During this period, themes
dwelt on issues such as gay fathers,
parental alienation, reconciling personal
difficulties with fathering, the impact of
unemployment on fathering, the
redefinition of the role of the father and
the crisis of fatherhood. This change in
direction suited those participants who
wished to reflect on a variety of
fathering-related problems; however,
those in need of more practical support
were not as happy with the new
emphasis and the number of
participants at meetings subsequently
began to fall.

Carrying the load for five

years—a tough job.

After five years, the core group of five or
six people felt that the time and energy
needed to keep the project going was
too heavy a burden. The project’s
suspension can be explained by both
changes in employment within the core
group and by a sense that after carrying
the load for five years, they were tired
and had run out of steam. Some of this
group felt that the project had begun to
go around in circles since many themes
had already been covered. Others
began to weary of the constant battle to
convince their respective employers of
the importance of taking part in the
meetings. In addition, one project
organizer, Dominique Arama, surmised
that many of the needs to which the
meetings responded had been fulfilled
and that the participants were perhaps
ready to move on to something else.



MUTUAL SUPPORT AMONG

PROJECT WORKERS :

Getting what you need when it's not
given to you

Over the entire five years of the project’s
existence, project workers and
researchers volunteered their time to
make sure that meetings were facilitated
and held regularly. They frequently had
no support from their employers,
meaning that any project-related work,
either for meetings or the newsletter,
had to be done on their own time.
Indeed, the project always had to
operate without any financial support.

There were surely failings in the way the
project was run, but one cannot help but
admire what this determined group
accomplished by believing in what they
were doing and pooling their skills and
energy toward a common cause,
especially given the conditions they
were faced with. Though the project has
been put on hold for the time being, the
experience of empowerment and
mutual support had many benefits for
those who took part. They felt better
equipped and informed, and the project
motivated them to move forward; they
became advocates and promoters of
fathering issues in their respective work
environments; they finally felt as though
they had some support in their work;
and, not to be understated, they
received recognition for this work.

Arama’s secrets

-Continuity must be assured, and
someone should work at least one
day per week to write up the
minutes of meetings and produce
the newsletter.

-Make sure the project has a
permanent source of funding.

-Meet with the directors of service
organizations in person to make
them aware of the importance of

supporting staff members who want
to improve their practices in the
area of fathering.

Péres a part entiére
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Project name Péres a part entiére (Totally fathers)

Location | Montreal (Quebec)

Type of intervention | Support for project workers

Project start | 1994

Target clientele | Anyone interested in paternal involvement,
but primarily workers in the fathering field.

fathering.

with fathers.

Objectives| -To provide a forum where project workers interested in
fathering issues can find resources, opportunities for
discussion and intellectual support.

-To break the isolation of project workers.

-To help project workers play a key role in their work
environments in raising awareness of the importance of

-To provide direct support to people who want to work
-To provide information for project workers in outlying

regions on fathering-related themes.
-To promote fathering in various environments.

leading role.

Team | All participants, though a core group played a

Primary partners

No official partners

Annual budget and funding sources

themselves.

The project had no

budget. Newsletter publishing and postal costs were assumed by the
organizations of the core-group participants and by the participants

| Contact information |

Dominique Arama (supervisor)

Direction de la santé publique de la Montérégie
1255, rue Beauregard, Longueuil (Québec) J4K
Telephone: (450) 928-6777, ext. 4262

Fax: (450) 679-6443

E-mail: d.arama@rrsss16.gouv.gc.ca
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On staff support networks.

“Staff have tried to compensate for a lack of supervision by looking towards regional meetings among peers; it was an occasion
for exchanging ideas. They don’t need complicated, sophisticated techniques—these are already available on the market and
in the literature. Instead, they need methods that are easy to implement and adapt to their own practices. Regional meetings
are a way to help each other and to learn from those who have the most experience.”

Deslauriers, J.-P. & Hurtubise, Y. (1995). Perfectionner des intervenants et des intervenantes communautaires en CLSC.
In C. Mercier, C. Gendreau, J.-A. Dostie & L. Fontaine(Eds.) Au cceur des changements sociaux : les communautés et
leurs pouvoirs. Actes du IV e collogue du RQIIAC . Québec : Université de Sherbrooke,. p.320.

“The projects that have had the most impact in the area of prevention all demonstrate that having people who are well-trained,
well-supported, and adequately paid and supervised is vital to achieving objectives. [...] The training, supervision and stability
of hired personnel are major components of a project.”

Groupe de travail pour les jeunes. (1991). Un Québec fou de ses enfants. Gouvernement du Québec : Ministére de la
Santé et des Services Sociaux. p.62.

“There is no risk in asserting that it is necessary to create progressively and smoothly a greater awareness of fathering issues,
both in the social services sector and the general public, in order to create a culture of fathering.”

Dulac, G. (1997). Promotion du rdle des péres : Revue de la littérature et analyse des impacts prévisibles.
Montréal : Université Mc Gill, centre d’études appliquées sur la famille, p. 30.

Péres a part entiére




Fathering Project

Stu:km Toge
Give Fathers A

Why are there so many programs for
mothers and so few for fathers? For Kim
VandenBroek and her employer, Family
Resources for Victoria County, this isn’t
a new question. This community
organization provides mobile
educational and support services for
parents and child care workers in 14
communities in Victoria County, Ontario.
These are often the only services
available to people living in the rural
communities of this county. When
VandenBroek was hired in 1998, the
organization had already been offering
the program Nobody’s Perfect for two
years. This program is aimed at single
fathers with children O to 5 years old.
VandenBroek then initiated a program
for parents and future parents to try and
get fathers involved at as early a stage

as possible in their children’s lives. The
men who participated in this program
decried the paucity of programs
specifically designed for fathers.

And so in the spring of 1998,
VandenBroek and a father who had
previously participated in Nobody’s
Perfect formed a support group for
fathers. The eight-week pilot project—
the Fathering Project —was so
successful that fathers asked that the
group be continued throughout the
year. This required a new source of
funding, however, because
VandenBroek’s salary came out of funds
that had to be used for activities aimed
at the most at-risk fathers. In the end,
Trillium, an organization that distributes
part of the province’s lottery income,
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At a regional level partners from
every walk of life have rallied to the
same cause: recognizing the needs
and realities of fathers.
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agreed to fund the Fathering Project for
all fathers in the community.

Throughout the project’s existence,
Family Resources for Victoria County
has had to rely on a great deal of
creativity to overcome funding
shortages. The organization relied on its
partners to gain credibility, for recruiting
participants and for human and material
resources (facilitators, meeting halls,
etc.) in order to get its activities off the
ground.

VandenBroek learned a valuable lesson
from this start-up period: “Planning is
essential when beginning something like
the Fathering Project, whether it be for
the organization taking the initiative or
for the community you want to start it



in. Before you start, the organizations
involved have to ask themselves if their
services are adapted to the needs of
fathers and are responding to those
needs. Only after you've identified the
gaps in services and decided on what
you need to do to fill them are you really
ready to get moving.”

Responding to fathers’ needs,
interests and realities.

The Fathering Project includes two
activities aimed specifically at fathers
and two others that promote the role of
the father.

The Fathering Support Group meets
once per month over dinner. Discussions
last two or three hours and deal with
fathering-related themes such as child
discipline. A facilitator leads the
meetings and fosters mutual support
among the fathers. At the fathers’
request, the project also provides free
babysitting and transportation. A
nutrition specialist from the organization
prepares the meal for the group and, if
group members are interested, nutrition
workshops can also be organized. The
support group is open to all fathers.
Generally, two to eight participate, but
they are not always the same fathers
from meeting to meeting. According to
VandenBroek, “this really shows that
men only come to meetings when they
need them.”

The Monthly Event is an
opportunity for fathers, their children
and their families to take part together
in activities that reflect the interests and
skills of fathers and that are coordinated
by an early childhood education
specialist. One activity that is highly
appreciated by both fathers and
children is carpentry, where participants
have an opportunity to use
woodworking tools.

Resource Networking. Six times
per year, the organization invites local
member organizations of the Fathering
Coalition of Victoria County to a
breakfast (see inset).

Resource directory for fathers.
With the help of a Health Canada grant,
the Fathering Coalition of Victoria
County is in the process of developing a
directory of community services in the
county. It plans to distribute 2,500
issues within its network.

Project staff hope to add a sports
component to the activities already in
place. They have also suggested offering
parenting workshops to both male and
female inmates in the penitentiary that
will soon be operating in Lindsay.

Fathering Project



Fathering Project

A multi-faceted network.

One of the most interesting aspects of
the Fathering project is the fact that it is
part of a regional network that is itself a
link in a provincial network that provides
services designed especially for fathers.

The Ontario Fathering Initiative, funded
by Health Canada, brings together eight
local or regional coalitions, of which the
Victoria County Fathering Coalition is
one.

The goal of this network is to broaden
the pool of resources throughout the
entire province that organizations and
programs can draw on collectively—
resources such as questionnaires, and
planning and evaluation tools. As
VandenBroek points out, “The wheel
does not have to be reinvented.
Networking permits easy transferability
of skills and resources.” In some cases,
existing projects have been integrated
into the provincial network while in
others, the network has given rise to
local projects. One of the goals of the
provincial network is to develop an
action plan to establish common
principles and processes for
implementing projects for fathers but
that will also leave communities the
flexibility to build projects adapted to
their own needs, strengths and
resources.

From the beginning the Fathering
Project was able to count on an informal
core of partners for practical support

(resource personnel, speakers,
donations of food, meeting halls, etc.),
but it was on the heels of the training
provided by the Ontario Fathering
Initiative that project managers
systematized the networking approach.
This led to an increase in the number of
partners in the Fathering Project, which
became the driving force for a group
that would eventually become the
Victoria County Fathering Coalition. The
members of this coalition have the
common goal of providing services that
are better adapted to the needs and
realities of men. Given the financial
constraints, however, the group tries to
make do with existing resources rather
than tampering with their programs or
creating new ones. Most coalition
members occupy positions of authority
and are able to influence both the staff
in their own organizations and the
decision-makers who fund their
activities. They can also decide on the
degree and type of participation their
organization will contribute to efforts to
promote fathering (contributions of
money and time, for example). And
VanderBroek admits that “it wasn't a
hurdle or an obstacle to get other
agencies interested in providing male-
friendly services. The decision-makers
want to get involved and find out what's
new, what’s happening for fathers.”

Partnership and leadership.

“It's useful if there is one person who
has central information, so everybody
knows where to go and organizations
can refer fathers who need
information or services. Coalition
members have said several times that
for a dynamic partnership you need
one organization to organize and keep
up with the situation and come back
to the coalition with that information.”

Approach is everything.

Working with men.

“l think my whole approach is a bit more
loose with fathers. | want them to be
aware that the program has objectives to
attain, but, at the same time, the
atmosphere has to be a bit more
informal and relaxed than with mothers.
It's quite funny, | have more fathers that
usually knock on my door—just show up
on their lunch hour to ask something
about fathering -- while mothers usually
call first before coming. Men are also a
bit more reserved, more stand-offish.
They will go and have a look at the
bulletin board but they won't stop at an
information booth if there is someone
there to discuss the hand-outs with
them. And fathers define participation
more flexibly: for them the word doesn’t
necessarily mean that they come to
every single activity but that they
particpate in the program more or less
regularly throughout the year, or even
participate in other activites set up by



other services from the same agency.
Working with men... when
you’re a woman.

Working with a male clientele helped
VandenBroek better understand what
it's like to be a minority, such as when
men visit organizations in which the staff
is mostly women. However, she has a
warning for female staff: “Try to work
through your own personal biases first
before sitting around the table with
men. If you have personal biases men
are going to pick up on that right away.”
On the other hand, the men tell her that
as a facilitator and a mother, she helps
them see things more objectively. They
say that the fact that they are not
involved emotionally or physically with
her helps them to better understand the
father’s role from a mother’s standpoint.

VandenBroek feels that there is one
other positive aspect of men and
women working together: “Having a
male/female facilitation team is positive
in any group; it allows you to provide
positive models of communication
between men and women.”

Paradoxically, having a woman facilitator
is less of a problem for the fathers than
it is for people outside the project.
VandenBroek says that her presence is
often wrongly interpreted, and that
society creates barriers to men and
women working together because they
scrutinize their behaviour much more
than they do in single-gender
environments. What is, in fact, a simple

professional relationship is often
interpreted as a personal relationship.

VandenBroek’s secrets

-Create an environment in which
fathers feel welcome. For example, if
an organization provides services for
both men and women, make sure
that the bulletin board has as much
space for information geared toward
men as it does for women.

-Offer a variety of activities and
establish programs that give fathers a
choice of activities. If you want men
to visit your centre more often, you’ll
have to offer a range of activities
specifically for them.

-Offer free meals; whether for men
only or for men and women, its
something that always attracts
people. Mealtimes are a good
occasion to have informal discussions
too.

Fathering Project




Location

P RO J ECT P ARTII CUL AR S

Project name Fathering Project

Lindsay (Ontario)

fathers

Type of intervention | Support for fathering; promotion of the needs of

Project start

1996

Target clientele | All fathers in Victoria County with children from O to 18 years old

Objectives | -To establish a program designed for fathers.

-To provide fathers with opportunities for talking about the exercise of paternal authority.
-To encourage the implementation of a community network for fathers.
-To create a unique channel of access to the resources available to fathers.

loan from the CHIMO.

Team | Five people, including a full-time coordinator, the organization’s director, a
staff member of Family Resources for Victoria County and two facilitators on

Primary partners | CHIMO / Children and Family Services

Pentecostal Church / Peterborough Family

Health Unit Family Health / Salvation Army

John Howard Society / Lindsay Boys and Girls Club
Community Leaders / Lindsay Crisis Pregnancy Centre
Children’s Services (in five counties) / Children’s Aid Society

Resources

Annual budget and funding sources | Family Resources for Victoria County, which is in charge

of the Fathering project, receives funding from a variety of sources: Health Canada, United Way, and the Ontario
Ministry of Community and Social Services (these services are now the responsibility of municipal governments).
Over the next three years, the Fathering project has been guaranteed funding of $8,000 per year from Trillium.

Contact information |

Kim VandenBroek (coordinator)

Fathering Project

Family Resources for Victoria County

55 Mary Street West, Lindsay, Ontario K9V 526
Telephone: (705) 324-7900

E-mail: tkmjvan@peterboro.net




On partnerships. \

“Cooperation among various service establishments and between these
establishments and organizations or members of the community is indispensable to
the success of most prevention programs. These types of programs begin with
specific objectives and a well-defined outline, but they must be flexible,
simultaneously take multiple risk factors into account and try to respond to a variety
of needs, and it is unrealistic to think that a single intervener, service or organization
can fulfill all these needs and put all the factors necessary for the program’s success
into place. Partnerships with people or community groups contribute to the
legitimization and acceptance of the project by the public. They also often improve
analysis of situations and lead to intervention modalities that are better adapted,
better understood and better perceived.”

Groupe de travail pour les jeunes. (1991). Un Québec fou de ses enfants.
Gouvernement du Québec : Ministere de la Santé et des Services Sociaux.

Gray (1985) divided the planning necessary for successful interagency collaboration
into three stages:

1) Problem setting— identifying the collaborating agencies and acknowledging a
common guiding purpose

2) Direction setting — articulating the values held by the participating agencies and
agreeing on shared goals

3) Structuring - Creating a structure to support long-term collaboration allowing for
ongoing contact negotiation between agencies.”

Repucci, N.D., Britner, P.A. & Woolard, J.L. (2000). Preventing child abuse
and neglect through parent education. Baltimore: Paul.H. Brooks. p.143.
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Individually or in groups, this

program encourages young fathers
to take control of their lives, at their
own pace, for the well-being of their
children.
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Helping Young Fathers Cope
PHI5 5 One bypﬂne

New Beginning

New Beginning celebrated its tenth year
of existence this year. At first, it
provided daycare services in a school
that adolescent mothers attended who
wanted to complete their high school
diplomas. Since then, however, the
program has grown in response to
various other needs of these mothers.
Program coordinator, Debbie Jarvis, had
always been concerned about the young
fathers who visited the premises but
who did not feel included, so she
applied for and received a grant form
the British Columbia Ministry of Social
Services to implement a four-month
pilot project for these fathers.

At this point, Rick Hein was hired to
meet with these fathers, discuss their
concerns and work with them to try and
find solutions. To his great surprise, after
meeting individually with 30 young
fathers, 28 of them expressed interest in
meeting with him again. That was in
1993, and the “pilot project” has
continued ever since. A survey revealing
that young fathers were in need of
support convinced the B.C. Ministry for
Children and Families and the
Abbotsford School Board to fund this
program on an ongoing basis, and the
Young Fathers Program is now an
important link in the region’s social
services network.

A family affair.

The close links between New Beginning
and the Young Fathers Program has
meant that project activities have been
clearly geared toward families. Whether
the mother and father live together or
not, the project’s intervention strategies
have always been centred on the welfare
of children. Even though, at first, New
Beginning was oriented primarily toward
young mothers and their children, the
entire staff was absolutely convinced
that fathers had a vital role to play in
their children’s lives. “That’s something
that is really emphasized,” stresses
Hein, “so when fathers come to the
building, they have a sense of
acceptance and belonging.” By visiting
his child’'s daycare, a young father



demonstrates in a concrete way to a
young mother that he has a solid
relationship with his child and that he is
really a part of its life. In this way,
mothers can see how the fathers act
with their children, transform their
perceptions and quickly grasp what
“paternal involvement” means.

From individual support to
group activities.

Most of the young people who
participate in the program dropped out
of school when they became fathers and
they have dead-end jobs. Participation
in the program encouraged half of them
to go back to school, most to finish high
school.

Hein coordinates all activities aimed at
these young fathers, occasionally
teaming up with a woman. Most of his
work is done on an individual basis,
through informal meetings or over the
telephone. Such frequent, individual
attention helps create a bond of trust
with each of the fathers and allows him
to be aware of what is happening in their
lives. The first meeting often takes place
in a restaurant, over coffee. The
discussion can deal with parenting
issues, but if the young father is having
professional or legal difficulties, Hein
tries to help him, primarily by informing
him of the resources available in the
community. In a way, he serves as a role
model for young fathers and he feels
that being a father himself and having
previously worked with young people

has helped him do his job.

These individual meetings are
complemented by group activities:

- Every Monday evening during the
school year, the fathers play floor
hockey. This was their own idea and on
average, there are 16 participants
every evening. The activity gives them
a chance to meet other fathers in an
informal and fun setting. Exercise helps
to relieve stress and fosters team spirit
and sportsmanship.

The support group meets twice per
month. At first, meetings were informal
in nature; however, they have since
evolved into more focused discussions,
planned activities (e.g., looking for
employment) and lectures. These
meetings have only one rule: women
are not to be disparaged.

Along with the activities reserved for
young fathers is the Nobody’s Perfect
program, which is offered to mothers
and fathers. Given that two-thirds of the
fathers who participate in the project
live with the mother of their children,
they are strongly urged to come as a
couple.

In addition, young fathers can take part
in a series of family activities throughout
the year that occur within the context of
the New Beginnings program: Christmas
parties, Father's Day barbeques,
Valentine’s Day dinners, etc.

The Young Fathers Program has now
reached cruising speed. Last year alone,
Hein met with more than 60 fathers. He
communicates with 30 of them every
week, while the other half drop by on a
semi-regular basis.

New Beginning



A ripe old age.

This year, the Young Fathers Program
will celebrate it’s seventh birthday, an
exceptionally long life-span for such a
project. This longevity is attributable in
part to the permanent and stable
presence of Hein, the project’s key
worker. Hein is quite aware of this and
considers himself lucky. Among other
factors that have contributed to the
project’s durability are that it is part of a
larger structure and that the coordinator
of New Beginning was able to find stable
funding, at least for the time being.

RECRUITING

Perseverance is the key.

Of all the projects inventoried, the
Young Fathers Program is one of the few
for which recruitment is no longer a
problem.

“It started as a slow process but there
was always an interest. There were
nights when there were only two fathers
showing up, but the thing is to be
persistent and phone them to see how
things are going for them. You have to
encourage guys to come out and have
fun and learn things at the same time.

“There was also a certain amount of
resistance to overcome. It took a while
before everyone in the community got
on board with the fathers program.
Some people thought we would make

these guys responsible and whip them
into shape. We had to clarify the
supportive approach with fathers.

“The best strategy for getting the first
fathers involved was through the young
mothers of New Beginnings. Since then,
the program has just snowballed:
participating fathers bring other fathers,
parents of young fathers who have
heard about the program call, and
health nurses and school councillors
make referrals.”



Approach is Everything.

Part of what this program does is to give
the young fathers a voice. It gives them
an avenue to voice their concerns, their
opinions and their feelings. When you
are alone it is a lot harder.

While | encourage them to come on a
regular basis, fathers participate as
much or as little as they wish. There are
no minimal requirements.

| help address what the fathers want to
address. | do a lot of problem solving
and goal setting with them and a lot of
looking at choices. So | help them figure
out their own definition of being a father.
It comes from them; | don't tell them
what makes a good father.

Hein’s secrets

-Help fathers identify their needs and
concerns. Ask them, “What can we do
for you? Do you have any ideas that
could make the program better?”

-Show them that you're there to
support them, to help them out and
to help them become more
committed fathers.

-Be open to new ideas and listen to
what others have to say without
trying to push your own ideas.

-Be flexible, especially with
scheduling. Many fathers can’t come
to meetings between 9 a.m. and 5
p.m.

-In a context of family intervention
you have to respect each parent’s
confidentiality.

-Offer activities that are fun;
recreational activities will attract
young fathers and men in general.

New Beginning
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Project name New Beginnings - Young Fathers program

Location | Abbotsford, British Columbia

lives

Type of intervention| Support for young fathers in various aspects of their

Project start | 1993

Target clientele | Young fathers, 15 to 25 years old (when they join the program)

another in complete confidence.
-To help fathers develop their own skills

set goals and solve problems.

objectives.

Objectives | -To create a climate of respect where young fathers can talk to one

by acting as role models.

-To help them take charge of their lives by reinforcing their ability to
r [ . . . .
0 v -To support them in attaining their educational and employment

-To provide information about resources available in the community.
-To raise awareness within the community about young fathers.

| Team | Three people: a full-time staff member who
fathers, a coordinator and a female co-facili

works directly with the
tator.

Primary partners | Two nurses / A high school
A day care center / The Kiwanis Club
The Abbotsford School Board

Annual budget and funding sources

Board

An grant of $35,000 from

the B.C. Ministry for Children and Families and the Abbotsford School

| Contact information |

Rick Hein (facilitator and supervisor)
Abbotsford Community Services
2420 Montrose Street

Abbotsford, British Columbia V2S 3S9
Telephone: (604) 850-6984

E-mail: Rick_Hein@sd34.bc.ca




On longevity.

“As a result of limited resources, the majority of prevention and promotion efforts have been fleeting affairs, lasting a few years
at most. While effective programs have been developed and documented even within these constraints, there is consensus that
longitudinal efforts are considerably more likely than short-lived programs to result in effective program development,
refinement, implementation, monitoring, evaluation, and dissemination.”

Bond, L.A., & Wagner, B.M. (1988). Families in transitions: Primary prevention programs that work. Thousand Oaks:
Sage Publications.p.347.

“We must get beyond the sort of short-term funding associated exclusively with an approach by demonstration pilot projects.
While this type of funding is necessary, especially when evaluating the components or effects of an innovative project, non-
renewable funding, which is often drawn from budgetary allowances that are already under great pressure, builds in to
prevention projects right from the start vulnerability, discontinuity and disintegration.

Groupe de travail pour les jeunes. (1991). Un Québec fou de ses enfants. Gouvernement du Québec : Ministere de la
Santé et des Services Sociaux. p.63. 07
“A program’s continuity is a function of the stability of its staff and the continuous presence of program activities in the chosen *

territory. Continuity fosters close ties between families and project staff; it also greatly facilitates administrative follow-up and
the integration of multiple facets of the same program. When programs are interrupted (often due to inadequate funding), the
make-up of the teams is weakened: laying off staff and then rehiring them goes against the establishment of trusting
relationships and tarnishes the program’s reputation in the eyes of both staff and the public. Moreover, cutting programs with
no regard for the nature of the events that people are going through prevents essential resources from being made available to
the person right from the start of the event, or in various life contexts (for example, school and family, family and services).”

Moreover, cutting programs with no regard for people’s situations means that essential resources for helping these people when
problems arise or in various areas (e.g., school and families or families and services) are not available.”

Par ailleurs, le découpage des projets sans égard a la nature des événements que vivent les personnes empéche que soient
mises a contribution des ressources significatives présentes aupres de la personne dés le début de I'événement, ou dans divers
milieux de vie (p. ex., école et famille, famille et services). ”

Groupe de travail pour les jeunes. (1991). Un Québec fou de ses enfants. Gouvernement du Québec : Ministere de la
Santé et des Services Sociaux. p.58. /

New Beginning



ProsPERE

archers and

The ProsPERE project (a play on the
French words for “prosper” and “father”)
was born in 1993 of a mix of people
from the academic and intervention
sectors. As part of the Université du
Québec a Montréal’s Group for action
and research into the victimization of
children, or GRAVE, ProsPERE followed
up on a recommendation in the report
entitled Un Québec fou de ses enfants
(A Quebec crazy about its children)
advocating “the establishment of a
province-wide program to promote the
role of the father that is addressed
directly to fathers, but also to
institutions, and that forms partnerships
with both employers and community
groups.”

The ProsPERE promotion committee

Two localities are invited to try out a
model of community

intervention and adapt it to their own
reality

was initially formed around a core group
of researchers and students from
GRAVE, researchers from the Institute
for research into the social development
of young people (IRDS), administrators
and staff from youth centres in Québec’s
Laurentian region and from the Jean-
Oliver-Chénier CLSC. The committee
was subsequently joined by
representatives from the public health
boards in Montréal-Centre and the
Laurentians, from the Rosemont CLSC
and from a community organization in
Montreal. At the time, teamwork
between such a broad spectrum of
researchers and project staff was quite
rare. The ProsPERE committee
developed a community intervention
model aimed at promoting the
involvement of fathers with their

ject Workers
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Community mobilization aims
at several targets and uses
several different strategies.

The health-promotion approach aims at
several targets and uses several
intervention strategies in order to cover
the entire population of an area rather
than just those at risk. It has four
characteristics that, applied to paternal
involvement, can be summarized as
follows:

Objectives: Act on all factors that have
a positive or negative impact on
paternal involvement.

Principles: Create conditions that will
encourage the public to take charge of
sthrengthening the degree of paternal
involvement in their communities.

Multiple intervention targets:  Act
simultaneously on different systemic

levels: 1) the father or father figure, 2)
the nuclear family, 3) the father’s
immediate environment, 4) the larger
environment.

Multiple action strategies: Reach the
entire population through a variety of

activities united within one strategy that
has several components: 1) reinforcing
individual potential, 2) improving the
immediate environment, 3) increasing
public awareness or changing public
opinion.

children, from O to 5 years old, the
ultimate goal being to improve the well-
being of these young children.

The model was applied in two areas: one
in an urban setting, the Rosemont
district in Montreal, the other in a semi-
urban setting, in the town of Pointe-
Calumet, in Quebec’s Laurentian region.
Many indicators pointed to these two
communities as having serious social
difficulties.

The goal of the ProsPERE project was to
have the communities adopt the
program’s guiding principles and
monitor the intervention process in their
areas. The promotion committee was
responsible for research (assesment of
needs, evaluation of the implementation
and of its repercussions, etc.), funding
efforts, coordination of project activities
with municipal activities, dissemination
of research results and putting pressure
on public decision-makers. The
communities were in charge of
developing and establishing a plan of
action adapted to the particularities of
their milieu.

The project’s first year of existence
consisted of building a consensus on the
philosophy and objectives for action,
studying documents on the subject of
paternal involvement and the conditions
for successful intervention, and
developing the guiding principles of the
intervention model.

At the end of the first year the
promotion committee proposed a
definition of paternal involvement and a
conceptual framework for intervention
based on Urie Bronfenbrenner’s
ecological model (Bronfenbrenner,
1979). This model states that for an
intervention program to be effective, it
must take into account all of the
conditions that either favour or hinder
the attainment of the desired goal. In
concrete terms this model gave rise to a
community type intervention—
community mobilization—based on the
concepts, principles and strategies of
the health-promotion approach.

Paternal involvement: the
ProsPERE definition.

Paternal involvement is expressed by
the biological father's (or his
substitute’s) sustained concern for
and participation in the physical and
psychological well-being of his child.

ProsPERE
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Getting things moving.

Getting a “community mobilization”
project up and running requires a local
steering committee to develop and
apply an annual action plan; the
committee must be made up of
representatives from various sectors in
the community who have
complementary mandates.

Implementing the project in each of the
two targeted communities was a five-
step process:

1. The mobilization of partners
through the establishment of a
steering committee.

2. The search for an underlying
consensus within the steering
committee on the directions the
project should take.

3. The assessment of the community’s
needs, conducted jointly by the
researchers and community
representatives. This involved a)
ensuring that the community
representatives had a common
vision of the problems and
combined existing resources and b)
carrying out a more systematic
assessment of needs in
collaboration with project
researchers.

4. The development of an annual
action plan containing a set of
concrete activities designed to
promote paternal involvement. In
principle, these activities should
have multiple targets and employ
various strategies.

5. The execution of the activities and a
review of the annual action plan.

Because project experimentation was
carried out in two very different
localities, with different social and
cultural contexts and different resource
dynamics, it is possible that what was
gained from this experience can be
generalized and transferred. Of
particular interest is how each of the
target communities perceived the
process and implemented the projects.

In both communities, partners were
found by forming an alliance with an
organization that could operate the
project in the field; in both ProsPERE
projects, the local CLSCs committed to
run the projects for a five-year period.
The CLCSs were in charge of finding
project workers, administrators and
local citizens who were interested in
promoting paternal involvement. These
people were invited to an information
session in order to make sure the
intervention model’s guiding principles
were applicable and to devise strategies
for introducing the project into the
community. The model was presented
as an outline that the community could
then flesh out with details. This led to
the formation of a steering committee in
each community.



Advancing the cause through
evaluation.

The ProsPERE project is noteworthy
largely because of its research activities.
Researchers have carefully followed the
progress of the two projects from their
very beginnings. They took charge of
environmental analyses (of available
services and of the fathers’ needs), and
they documented and validated a tool
for measuring the concept of paternal
involvement. They collected data on the
representation, values, attitudes and
behaviours of fathers and mothers of
young children from 500 families in the
two communities. They also evaluated
the project’s implementation in both
communities and produced an annual
report of the project’s operations and
activities®.  The evaluation of the
impacts the project has had on families
and services is currently underway.

The research method employed for
evaluating project implementation is the
multiple-case study method. This
strategy is especially appropriate for
projects that are carried out in “real-life”
contexts where researchers cannot
“manipulate” the processes under study.
Case study is a qualitative approach
that is both rigorous and flexible and
that favours in-depth data collection
and analysis. The strength of this
particular case study rests on two

factors: it drew upon a theoretical
framework to guide the data collection
and analysis, and it employed multiple
data-collection methods from various
sources of information.

Six variables were examined during the
evaluation of the implementation of the
two projects (CooPERE in Rosemont and
Initiative Place-O-Péres in Pointe-
Calumet):

1. the intervention model developed by
the promotion committee,

2. the local environments (each of the
communities),

3. the characteristics of the partners on
the steering committees and of the
members of the promotion committees
intervening in the two localities,

4. the participants’ operating model (the
shared vision of the problems brought
about by a lack of paternal involvement
and of the solutions to promote it),

5. the action plans employed in each of
the communities; and

6. the effects perceived by the field
workers and the factors responsible for
these effects.

The data were collected from semi-
structured interviews, from documents
produced by the promotion and
steering committees, and from
observations by project participants and
on activity cards. Some provisional
summaries of the research results were

presented to the members of the
steering committees in the form of short
reports so they could make comments
that could be used to adjust both the
projects themselves and the evaluation
procedures in the future.

Four conditions for a
successful partnership
between researchers and

project workers.

The evaluation of the partnership
between the research and intervention
milieus shows that the challenges
involved can be overcome if the

following conditions are met:

-a consensus on the conceptual
framework of the intervention (in this
case, the ecological approach);

-the presence of certain indispensable
attitudes among the project workers:
open-mindedness, respect for the
know-how of field workers, respect for
local dynamics and everyone’s rhythm,
the ability to adapt to the research and
action constraints;

-a partnership agreement that clearly
defines everyone’s role;

-continuous transmission of the research
results to the project workers and to
community members (Vallée et al.,
1997; Turcotte and Rose, 1997).

35 Ouellet, F., Turcotte, G. et Desjardins, N. (2001). A Rosemont ca cooPERE. Analyse d’'implantation d’un projet d’action intersectorielle sur la paternité. Montréal :

Direction de la Santé Publiqgue de Montréal-Centre.
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Finding a Niche and

ecoming Part of Dads’ Everyday Lives

In 1994 the citizens of Pointe-Calumet,
a semi-urban community in Quebec’s
Laurentian region, started looking for
ways to respond to the needs of its
population. One of the options
considered was the creation of a family
services centre.

It was at this point that a CLSC
community organizer, who was also a
member of the ProsPERE promotion
committee, ascertained the degree of
interest of committee members to
participate in an action-based research
project on paternal involvement. Five
people agreed to look into the
possibility and the “Make room for

Initiative Place-O-Péres

dads” (Initiative Place-O-Péres) was
born.

A nine-person steering committee in
charge of setting up the project within
the community was formed: four citizens
of Pointe-Calumet already active in the
community and five representatives
from public institutions (CLSC, youth
centre and public health board). The
CLSC authorized its community
organizer to spend two days per week
on the project and, since she was
already involved with the group trying to
set up a family services centre, Make
room for Dads was integrated into this
project. Along the way, the coordinator
of the family services centre took over

the running Make room for Dads from
the CLSC community organizer.

Year 1: Time to understand
each other and take charge of

the project.

The local steering committee spent the
first ten months familiarizing itself with
the concept of paternal involvement,
reaching a consensus on directions to
take and an action philosophy, and
understanding in detail the intervention
model upon which the action plan would
be based. Researchers from the
ProsPERE team contributed to this
process and participated in discussions.
At the same time, other researchers
studied the community’s services and
the needs of fathers by gathering



information from practitioners and
families. According to Diane Grenier, the
project’s coordinator, this lengthy
process was far from being a waste of
time. “It was an important step because
it confronted us with our values and our
way of doing things. Before speaking
intelligently about an intervention
model for paternal involvement, we
needed to get a clear idea of the
concept and get comfortable with it.”

That first year resulted in the
development of an action plan based on
a health-promotion approach. This
period also helped to reinforce the
sense of belonging felt by members of
the steering committee and to promote
the project within the community. T-
shirts with the project logo printed on
them were fabricated for promotional
purposes.

Year 2: Time for action.

The project’s second year saw the start
up of activities set out in the action
plan—in particular, an attempt to
discover children’s perception of
fathering. Project workers asked 250
primary school children to express their
conception of a father through drawing.
At the same time, articles were
published in newspapers and the
municipal council was made aware of
the project.

Years 3 to 6: Rolling along.

In the third year, the project’s activities
were reinforced and fathers who had
taken part in support groups decided to
form a dads’ committee.

This year, the project’s funding was
reduced and it is understaffed.
Currently, there is no salaried male
project worker on staff, and the lack of
funding and personnel threatens the
existence of certain activities.

Use every means available.

The project’s activities are focused on
the three intervention targets stated in
the introduction of this document:

Fathers and their families.
-individual help for fathers in trouble,
-a discussion and self-help group for
fathers (not necessarily the same
fathers who get individual help),
-joint activities for dads and their kids,
-mixed supper meetings.

Fathers’ immediate

environments:

These activities essentially consist of
offrering training to local project workers
about mobilization on behalf of paternal
involvement.

The larger environment.
-articles in the municipal newsletter;
-games involving fathers and their
children during town celebrations;

-information booths in the local
shopping centre;

-a community awareness day;

-a traveling exhibit called “Draw me a
dad” (Dessine-moi un papa). This
exhibition of drawings by young
children also includes an interactive
game and suggestions for
encouraging the adoption of all
aspects of paternal involvement. The
exhibit also comes with a guidebook.
A government grant has enabled the
exhibit to travel throughout Quebec
to raise awareness about fathering.
-promotional door hangers, produced
by ProsPERE, explaining some of the
data from a study of 150 families in
the community. The door hangers
were aimed at promoting and raising
awareness of paternal involvement
while increasing the project’s profile
within the community. They were
distributed to every household in the
community eight times during the
year.

Generally speaking, these activities are
now well established and most are
repeated from year to year. In addition,
new activities are initiated depending on
the needs fathers express either directly
or through participation in program
activities.

Every year project activities for fathers
and their families reach between 30 and
45 fathers; 23 fathers are officially

Initiative Place-O-Péres




registered with the “Petite Maison”
family services centre. The *“dads’
committee” is facilitated by a nucleus of
seven or eight fathers, and 50 to 60
fathers take part in family-oriented
activities; some fathers take part in only
these activities. Over the last year the
participants have set a goal of increasing
the number of activities that emphasize
the fun part of being a dad (e.g.,
activities with their kids).

Make room for Dads does not offer any
therapy or personal growth groups; it
does, however, provide men with

documentation and suggests films and
programs of activities.

Grenier’s secrets

-Be flexible. An annual action plan
should be a guide rather than a
yoke. You should be able to add new
activities when opportunities arise or
when men express their needs or
wants.

-The intervention objective should
always be clear. You need to be able
to observe what's going on and see
what fathers are going through. If a
door opens, you need to have the
flexibility to go through it.

-Always be available; be at the right
place at the right time.

-Know how to let the fathers take the
reins.

-Take action in concrete ways; try to
elicit feelings of solidarity and fun
between fathers and their children.

-Know how to play down problems.

-Think of fathers in in their totality, in
their fullness of being.

-Free  yourself of anti-male
prejudices; learn to believe in them,
accept them as they are and don’t
impose your own way of doing
things.




APPROACH IS EVERYTHING.

Letting fathers take the reins.

Fathers have taken over the control of
Make room for Dads and now direct it.
Project staff impose nothing and respect
the way fathers assume their roles as
fathers. The fact that the project
simultaneously integrates activities
targeting fathers, their environments
and the general public would seem to
favor the mobilization of fathers. Project
leaders note that men often need to
take an individual path before they are
ready to join group activities. However,
public awareness measures have led to
an improvement when it comes to men
feeling more comfortable in asking for
individual help. “They know they have a
place in the project, that they are
welcome and won't be rejected. Here, a
man can bang his fist on the table
without people automatically thinking
he’'s a violent person,” says Grenier
“Moreover, perhaps because the project
gives them an opportunity to both freely
express their needs and to find a variety
of solutions, there is a strong sense of
belonging or ownership among the dads
who participate in the project.”

Reaching out to fathers

“where it’'s happening”.

Intervention is flexible and very
diversified. Grenier says that “it's up to
project staff to adapt to what's
happening, where it's happening. Men
often tell me, ‘before we can talk about
our problems, we need to develop a
sense of solidarity’ That's why meetings

with men might just as well take place in
a pool hall as at the family services
centre. The staff go where the men are;
where they live; on their territories.”

Recruiting men where they

are.

The dads’ committee gave themselves
the mission of recruiting other fathers
and of reaching those having the most
difficulty. But recruiting strategies must
be varied as well. As Grenier explains, “I
often visit food banks and | meet a lot of
people there. | try and win their trust. |
often find myself engaged in ‘parking lot
intervention. In the summer, | play
horseshoes, in the winter | take part in
the Knights of Columbus’ Christmas
charity drive. The goal is to meet people
and create a bond of trust. Group
recruitment is done one person at a
time.”

Reaching out to the whole
family.

Project leaders believe that the family
system could work if all family members
felt included and if they all got involved
in a process that led to a true
recognition of the father’s role. This is
why they felt it so important to offer
activities not only to fathers alone or to
fathers and their children, but also to
mothers and the entire family—always
taking account of the whole person and
of their diverse needs.

Playing to people’s
strengths.

“In order to get people to want to do
something, you have to emphasize what
they do well.”

Initiative Place-O-Péres




PR O J ECT P ARTI CULARSTS

Project name Initiative Place-O-Péres (Make room for Dads)

Location | Pointe-Calumet (Quebec)

Type of intervention| Community intervention aimed at promoting
paternal involvement among various clienteles and
using multiple intervention strategies.

Project start | 1994

Target clienteles | Fathers and their children; mothers and their children;

fathers having trouble; workers in the community’s family

services organizations; the general public.

Over the years, the project has specifically targeted fathers

in trouble, especially due to separation, loss of

employment, financial difficulties, complicated shared

F custody arrangements or the desire to maintain contact
168 with their children after a break-up.

Objectives | -To encourage fathers’ involvement with their children from O to 6
years old.

-To accentuate the pleasures of being a father.
-To emphasize the importance of the role of fathers with their children.
| Team | The team includes five people: one coordinator, a facilitator, a

community organizer, a nurse and a researcher from the ProsPERE
committee.

Primary partners | punicipality of Pointe-Calumet / CLSC J.0. Chénier
Merchants of the region / La Petite Maison de Pointe-Calumet
L'Eveil regional newspaper

| Contact information |

Diane Grenier, coordinator

La petite Maison de Pointe-Calumet
861, boul. Lachapelle
Pointe-Calumet (Québec) JOM 1G1
Telephone: (450) 974-7556

E-mail: petitemaison@qc.aira.com




On multiple targets and strategies.

“ Many community-based and prevention programs are designed to enhance the level of skills and knowledge of individuals on
a particular topic, such as parenting, drug abuse, social skills, and assertiveness. In fact, it has been argued that most prevention
programs tend to be person-centred (Albee, 1996; Albee and Perry, 1995; Cowen, 1985). These are important interventions
but tend to neglect the need for social justice and a fair distribution of societal resources. We define, analyse, research and treat
human problems as if they were all within the individual or the micro-system (Ratcliffe and Wallack, 1985/1986). At best we
think also about the meso-system. Rarely do we think about the macro-system (Prillenltensky, 1994b). Future priorities should
reflect a more balanced approach between individualistic and collectivist values; for they respond to different needs.” (p. 90)

Prilleltensky, I. & Nelson, G. (2000). Promoting child and family wellness : Priorities for psychological and social

interventions. Journal of Community and Applied Social Psychology, (10), 85-105.

“In the past decade, there has been a growing appreciation of the need to consider human functioning from a multi-system,
multi-level perspective. That is, in order to understand and foster competent functioning of individuals, it is critical to
acknowledge that individuals do not “stand alone,” but instead are an integral part of hierarchies of overlapping systems: dyads
and family systems embedded in subcultures and communities, which are part of even larger, more complex social, political,
and legal systems. With the current state of the art of research and programming technology, it is unlikely that one could fully
address all of the relevant variables when designing a program. Yet, it is important to consider which of the forces or influences
at the many levels of systems interplay most significantly with the functioning of the individuals targeted in any effort. For
example, in the cases of a child who is experiencing the divorce of his or her parents, it is important to consider not only the
family context, but also the attitude of the community to divorce, the orientation of the legal system to divorce, the clergy’s
perspective, and the changing course of opinion of society at large. Ideally, a prevention program would target as many levels
of influence as possible in identifying and targeting agents for change, monitoring program implementation and evaluating
program effects. If practical constraints call for less than comprehensive effort, then at the very least it is important to be
sensitive and open to the potential influences of multiple systems.”

Bond, L.A., & Wagner, B.M. (1988). Families in transitions: Primary prevention programs that work. Thousand Oaks:
Sage Publications.p.344.
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When Everyone Lends a Hand

COOPERE

In 1995 one year after Make room for
Dads (Initiative Place-O-Peres) began,
the ProsPERE committee approached
two employees of the Rosemont CLSC
to gauge that community’s interest in
taking part in an action-based research
project on paternal involvement. After
participating in several committee
meetings, the two formally requested
their CLSC to grant them one day per
week to coordinate the project. Their
request was granted.

Thus, the process of mobilizing
members of the community interested
in forming a steering committee for the
project began. At the time, the CLSC
workers had to be very diplomatic in
approaching community organizations
as there were tensions between these

organizations and the CLSC. In the end
13 people from community, educational
and municipal milieus, the CLSC and the
research team joined forces to develop
and put into place an intervention
project for fathers in Rosemont. And so
CooPERE began, though it didn't yet
have a place to call home as an
independent organization. Instead, the
project took the form of a group of
neighbourhood organizations, which,
within their respective mandates, either
ran activities directed specifically at
fathers of children younger than six
years old or at promoting paternal
involvement.

At first getting the project known in the
neighbourhood was relatively difficult
because there were no funds to develop

the right publicity vehicles or undertake
public awareness activities. Over the
first two years the project operated with
nearly no budget at all. In addition, the
staff of the participating community
organizations all worked full-time with
their own organizations. Only the two
CLSC coordinators could spend a part of
their work week on the project, though
one day per week was far from
sufficient. But despite the obstacles, the
CoOPERE project staff, along with
researchers from the ProsPERE
committee were able to analyze the
neighbourhood’s needs and draw up an
action plan.



Using every means available.

Like Make room for Dads the CooPERE
steering committee adopted the
ecological model proposed by
ProsPERE and developed an action plan
that took the various facets of fathers’
lives into account. Using this plan, the
project implemented the following
activities, classified according to the
three intervention targets previously
mentioned:

Fathers and their families.

-A two-pronged program offering, first,
group activities for both fathers and
their children and, second, discussion
groups for fathers.

-One on one. Individual support to
respond to the needs of fathers in
trouble.

-Among fathers. Theme discussions
concerning fathers’ realities.

-Kitchen dads. Courses for cooking
simple, economical and nutritional
meals.

-Raising awareness of paternal
involvement. An activity aimed at
emphasizing the value of the father’s
role and eliminating preconceived ideas
on their lack of involvement.

-Prenatal classes and reunions. One of
the prenatal meetings is devoted to the
reality of fathers expecting a baby.
During the postnatal period, a reunion
is held for all the couples who
participated in the prenatal courses to
exchange ideas and stories about
parenting.

-Special fathers meeting. This meeting is
added onto the Nobody’s Perfect
program and is addressed to single
mothers to increase their awareness of
the importance of the father’s role in a
family.

-Story-telling. An animated story for
children at the neighbourhood library.
The story deals with the subject of
fathers.

Fathers’ immediate environments.
-‘The Parenthesis’. A meeting place at a
community organization especially
arranged for fathers.

-Winter playground. A play area for
parents and kids.

-Courses on paternal involvement.
Training for members of the CooPERE
committee and its partners, given by
the ProsPERE promotion committee.

The larger environment.

-Family celebration during family week.
Activities based on the theme of
families.

-Door hangers. A public awareness tool
to report research data on fathering to
the community; the door hangers are
distributed eight times per year to all
households and neighbourhood
organizations covered by the research
team .

-Screening of the film “Pére pour la vie”
(“Father for life”). Public screening
followed by a discussion.

-Articles in Rosemont’s community
newspaper.




COOPERE

-Family week leaflets. Distributed
throughout the neighbourhood, these
leaflets aim to raise the profile of
CooPERE and make known the
activities organized for family week..

Challenges: participation,
continuity and cohesion.

On average 15 to 20 men, including a
nucleus of eight fathers, take part in
father-specific activities. The prenatal
courses reach out to as many as 200
fathers per year, and 250 people
participate regularly in the family week
celebration. Various public awareness
measures, such as door hangers, reach
all of the families and organizations in
the neighbourhood. The team has
noticed that fathers are more inclined to
take part in program activities if they are
directed by project workers whom they
trust or by other men who know the
project.

However, there are certain obstacles to
fathers’ regular participation in the
project. The activities are offered on the
premises of different organizations and
are thus not held at the same location.
They are also offered in blocks (a 12-
week session in the fall and a 12-week
session in the winter) instead of
continuously, and the activities finish
very early in the spring. Furthermore,
the fact that the activities are run by
different organizations means that their
content or intervention models are
relatively unknown by other project

workers, including the coordinators. In
addition, in the last year alone, four
male staff left the project and had to be
replaced.

According to project leaders, cohesion,
consistency and stability are still
problems. Activities often conflict with
each other. However, there are plans to
hire a facilitator who would attend all
project activities in order to create
cohesion. This person would also be
active within the community, establish
links with parents in the neighbourhood
and promote paternal involvement.
Diane Rose, one of COOPERE’s
coordinators, relates that “in the first
few years, things were much more
partisan; there was little interaction
between the project staff. But over time,
there is more openness and interaction.
We have noticed that sometimes it's a
step-by-step process for fathers. It often
starts with the prenatal classes, then
they move on to “One on one” and “A
deux vitesses” and then to the
discussion groups. Follow-up and
connections among activities will
improve a great deal when we hire a
facilitator next year.”

Rose also stresses that it's not always
easy to take action on all levels at once.
“It takes time, energy and both human
and financial resources, which the
project doesn’t have enough of. On the
other hand, the implementation process
with  the ProsPERE  promotion
committee and the interaction among
partners are two factors that help keep

interventions grounded in the ecological
approach.”

A multidisciplinary team: an
absolute must.

The success of a project with as wide a
scope as COOPERE is more or less
dependent on taking an inter-sectorial
approach, led by a multidisciplinary
team. Indeed, i