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1.0 Introduction

The “work and family chalenge’ is a key issue facing Canadians as we enter the next century.
Issues that stem from profound changes in modern economies, in the structure and functioning of
familiesand in therole of governments confront usasindividuas, asfamily members, asemployers,
as community members and as citizens (Vanier Ingtitute of the Family, 1998).

These changes have had an enormous impact on family life. Chalenges have arisen in addressing
the “balance’ between work and family responshilities. The traditiond roles of women and men
have been brought into question. Concerns have been raised about the capacity of families to
provide care for dependants. For many families, issues of time management — coordinating
schedules, or smply finding time to meet the demands of work whilefulfilling family responghilities
— have been raised. Both men and women are vulnerable to the impact of work and family
conflict, dthough women experience more role overload, more interference from work to family
and more interference from family to work (Duxbury et a., 1992b; Pleck, 1985). The baance
between work and family life is conagtently ranked as important by employees, employers and
human resource professionals when addressing practices in the workplace that would creste a
positive, productive work environment.

Thereisanincreasing body of knowledge about the socia and environmenta factorsthat giverise
to hedlthy populaions. Many, if not al, of the identified determinants of hedth — such asincome
and socid gatus, employment and working conditions, socia support networks and the physical
environment — can be Stuated within the ongoing socid relaions that condtitute family life. As
such, research that examines the hedth implications of the work and family “bdance’ is an
important contribution to our understanding of the linkages between a variety of hedth
determinants.

For example, it isimportant to consder the extent to which stress and hedlth outcomes are rel ated
to parents employment and to unpaid work obligations, such as housework and care for
dependants. If parentsare highly stressed intheir work environments and facing difficultiesjuggling
their time between caring for their families and meeting the demands of work, what is the impact
on their menta and emotiona health as well as the hedlth of their children? Do families from
different socioeconomic srata experience the challenge of work and family differently? Is their
hedth affected differently? What istheimpact of balancing work and family on reaionshipswithin
the family and on the hedlth and well-being of thefamily? Do different patternsof employment result
in different amounts of stress?



2.0 Purpose and M ethodology

This research paper isintended to describe the Canadian research relating to work and family —
inparticular, to the outcomes of stressand health— that has been undertaken over thelast decade.
The goal isto describe the context of work and family in Canadian society, asreported in Canadian
literature, and to specificdly examine the impact that the chdlenge of managing work and family
has on the hedlth and well-being of Canadians— both at the individud and & the family leve.
Theliteraturereview involved two mgor sources of information: published academic research, and
published research undertaken by federad and provincial governments. The appropriate databases
were searched (see Appendix 1), focussing on“ Canadian” literature; thisincluded publicationswith
Canadian content authored by both non-Canadian and Canadian authors and published in both
Canadianand non-Canadianjournas. Key internationa studieswereadsoincluded. Thesearchwas
limited to documents published over the last decade.

The search strategies were constructed by combining those key words appropriate to each
database rdaing towor k and familywith stress, including family stress, persond dress, financid
stress, relationship stress, child stress, environmental stress and workplace stress. In addition, the
key words work and family were combined with health outcomes, including emotiond hedth
and well-being, mental hedlth and physical hedlth.

3.0 Framework of Analysis

The literature that was identified through this search has been organized into two generd content
areas. trends relaing to work and family issues (Section 4.0), and the interaction of work and
family in Canadian society (Section 5.0).

The trends comprised the largest proportion of the literature and described primarily the economic
trendsinfluencing the Canadian labour market and families (Section 4.1); the socid trendsthat have
been unfolding over the last decade (Section 4.2); and the trends in the role of government in
Canadian society, particularly asthat role relates to work and family (Section 4.3).



Theinteraction of work and family describesthe phenomenon of the*“work-family chalenge.” This
literature identifies the scope of the problem — to what extent does the work-family connection
present a chalenge to Canadians (Section 5.1)? It goes on to examine the impact of the
work-family chalenge on individuas (Section 5.2) and on families (Section 5.3). Findly, the
literature examinestheinterplay between thework-family chalenge and the community — both the
role of socia support in reducing the conflict between work and family and theimpact of balancing
work and family on community participation (Section 5.4).

4.0 Trends in the Canadian Society Relating to Work and Family

The mgority of the research reported in Canada focusses on the broad macro forces that shape
the lives of Canadians a work and in thefamily. In particular, the research looks at three important
aress. the economy, society and government. In generd, this research has focussed on:

general  economic indicators, as well as trends in income, job and workplace
characterigtics,

sociodemographic trends, such aschangesinthestructure of families(including thedivison
of labour), immigration patterns, mobility, and attitudes towards work and family; and
the changing role of government, including the level and adequacy of services and other
community supports.

4.1 Economic Trends

4.1.1 Women in the workforce

The face of the Canadian |abour force is changing. Perhaps the most notable trend over the past
30 years has been the large-sca e influx of women into the [abour force. In 1998, 58% of women
over age 25 worked in the paid labour force, making up 45% of the tota labour force (Statistics
Canada, 1999). The increasein labour force participation has been particularly significant among
womenwith children: in 1995, 72% of motherswith children at home werein the labour force, up
from 52% in 1981. Thistrend is evident even among mothers with young children: two-thirds of
motherswith at least one child under age 6 areinthe paid |abour force (L ogan and Belliveau, 1995:
25). In addition, many more mothers are working full-time: 70% were employed full-time during
most or dl of the weeksthey worked in 1990, up from 64% in 1980 (L ogan and Belliveau, 1995:
26).

4.1.2 Economic restructuring and jobs

The face of the Canadian economy is aso changing. For some, economic restructuring has
presented new opportunities, for others, it has caused terrible uncertainty about the stability and
predictability of employment.



The 1990s have been characterized by dow economic growth, picking up only after 1997. The
rate of unemployment remains stubbornly high, dipping only recently to pre-1989 levels (7.8%in
January 1999). Many families have experienced bouts of unemployment — in 1994, at least one
family member in 32% of families experienced a period of unemployment (Vanier Inditute of the
Family, 1997: 57).

Job growth averaged 1.17% per year between 1990 and 1998, while output expanded at 2.1%
per year between 1990 and 1997. Almost al of net job growth during this decade is due to
s f-employment. Aswell, there has been sgnificant growth in non-standard forms of employment,
raising concerns about the quality of jobs created.

Of the jobs that have been created, a growing number are part-time. Between 1991 and 1996,
part-time employment grew by 2% annudly, wheress full-time employment grew by only 0.9%
annudly (Canadian Labour Market and Productivity Centre, 1997: 23). By and large, women
continue to be over-represented in part-time work, in large part because of competing
respongbilities for family and home.

While children no longer have muchinfluence on whether there are one or two earnersin thefamily,
the presence of children does influence the likelihood that women will work part-time (Marshdl,
1994). In 1994, 21% of women in dua-earner couples without children worked part-time,
compared with 30% among women in dua-earner familieswith children at home (Charrette, 1995:
10).

Temporary and contract work has aso risen in the 1990s, from 5% of paid employeesin 1991 to
11% in 1997 (Statistics Canada, 1998c). There has aso been an increase in the prevaence of
flexibleworking arrangements:. shift work, flextimeand telework (Lipsett and Reesor, 1997). While
the increase in flexible work arrangements holds out the potentid for easing work and family
obligations, data indicate that the increase is due in large measure to employer, not employee,
preferences (Lipsett and Reesor, 1997: 12).

Job quality isdeteriorating for many that do not work in full-time, permanent jobs, and benefitsare
lacking. While an employer-sponsored pension, hedlth or dental plan covered 60% of employees
with permanent or full-time jobs in 1995, these benefits were avallable to only 20% of
non-permanent or part-time workers (Akyeampong, 1997: 50). Since women are more likely to
be employed in part-time, temporary or low-wage work, they arelesslikely to receive non-wage
benefits (Vanier Inditute of the Family, 1997: 59).

4.1.3 Working hours

Working hours are dso becoming more polarized. There are more workers who are working
part-time. In addition, full-time workers are working more hours on average, and part-time
workersfewer hours. The proportion of people working astandard work week of 35 to 40 hours
declined from 65% in 1976 to 54% in 1995. The share of workers working fewer than35 hours
per week increased from 16% to 24%, while those working more than 40 hours per week rose



from 19% to 22% (Canadian L abour Market and Productivity Centre, 1997: 23). Surveysindicate
that concern about job security isone of thereasonsemployeesareworking longer hours(Duxbury
et a., 1992a).

Only one-third of employees (33%) now hold a “typicd” job, one that is full-time, permanent,
Monday-to-Friday, nine-to-five (Lipsett and Reesor, 1997: 8).

Most dud-earner couples work a combined work week of between 60 and 89 hours, regardiess
of the presence of children. About 20% of dua-earner coupleswork morethan 90 hours per week
(Charrette, 1995: 9).

4.1.4 Dedinein income
Overdl, red incomes have been faling over this period, and the rate of poverty — akey measure
of income inequality — has remained very high.

During the economic recovery, red incomes have falen — between 1991 and 1996, red
disposable income per person declined by 0.7% per year (Canadian Labour Market and
Productivity Centre, 1997: 23). The average family income has declined as well. In 1990, the
nationd averagefamily incomewas $57,300 (in 1995 dallars); by 1995, thishad falen to $54,600,
adrop of 5% (Rashid, 1998: 54).

4.1.5 Polarization of income

The gap between theincomes of poor families and theincomes of well-off families has grown over
the past decade. In 1989, the average income of the richest 10% of familieswas 9.1 timesthat of
the poorest 10%. In 1996, this gap had widened to 10.2 times (Campaign 2000, 1998: 7).

Growing proportions of the poor are young families with children, while faling proportions are
elderly. In 1970, dderly families accounted for 27% of familiesin the lowest income decile; this
proportion dropped to 6% by 1995. Y ounger families have snce become most common in this
decile. This proportion increased from 18% in 1970 to 27% in 1995, reflecting in part the
disproportionately large growth of single-parent families headed by afemade (Rashid, 1999: 14).

The most dramatic increase in the risk of poverty among families with children occurred among
two-parent familieswith only oneearner. 1n 1980, 17% of thesefamilieslived in poverty; by 1995,
this had risen to 27%, a65% increasein therisk of poverty. Therisk of poverty, however, remains
greatest among single-parent families: 53% were poor in 1995 (Fridler, 1998: 21).

Paid employment does not necessarily protect families againgt poverty. In 1995, more than half of
low-income families were in the labour force but remained poor (Frieler, 1998: 23).

4.1.6 Rdiance on women'sincomes



For many families, dud-earning couples are now an economic necessity in Canada. In 1991, it
took 65 to 80 hours of work to sustain a Canadian household. In 1970, it took 45 hours aweek
(Wolff, 1994).

Therefore, women's incomes are more important than ever to the financial security of the
household. In 1995, in nearly haf (46%) of al families, the woman's earnings made up between
25% and 49% of family income; in onein four families, thewoman contributed haf or more of what
the family earned (Vanier Inditute of the Family, 1997: 53). Without afemae partner’ s earnings,
the 1996 low-income rate among dud-earner families would have more than tripled (Statistics
Canada, 1998a).

Dedining or gatic family income has been particularly problematic as the cost of raising children
hasrisen. According to the home economics section of Manitoba Agriculture, “ thebasic goodsand
services necessary to maintain physica and socid well-being” of a child from birthto age 18 was
roughly $160,000 in 1998 (Folbre, 1994; Manitoba Agriculture, 1998).

4.2 Social Trends

4.2.1 Families and work

Changes in Canadianfamilies have pardldled changesin the Canadian economy over the past 30
years. The dud-earner family has displaced the traditiona family with a male breadwinner and a
femae homemaker. In 1994, both spousesworked in 7 out of 10 married or common-law couples
(under age 65), up dgnificantly from about one-third of couples 30 years ago. Only one in five
couples relied on a single male earner in 1994. Even among couples with children under age 7,
70% are dud earners (Vanier Indtitute of the Family, 1997: 52). In dmost hdf of dud-earner
families (48%), both partnersworked full-timeall year in 1996, marking asteady increase over the
past decades (Statistics Canada, 1998b). A significant number of workers are raising children
aone 4% of workersin 1995 were single parents (Vanier Indtitute of the Family, 1997: 8).

4.2.2 Issuesof dependant care

There have been sgnificant demographic changes in the Canadian population — in particular, the
aging of the Canadian population — that areraising critical dependant careissuesfor families. As
aresult of declining birth rates and alarge but temporary increase in the number of births after the
Second World War, it is estimated that 20% of Canadianswill be over the age of 65 by the year
2021. Many more workers will find themselves caring for aging relatives (Conference Board of
Canada, 1994 4).

Asaresult of declining fertility rates, these demands of meeting dependant care needs are falling
on smdler families. In 1995, the average family sze was 3.01, down from 3.67 in 1971 (Vanier
Indtitute of the Family, 1997). Therefore, smaler families will increasingly be supporting larger
numbers of aged family members. The fact that people are living longer suggests that many more
adult children, at increasingly older ages, will have living parents who may need care.



Furthermore, while families are having fewer children in generd, young people are ddaying family
formation and childbirth; for example, the average age of first marriage for women was 26.3 in
1995, roughly 4 years older than in 1961 (Vanier Ingtitute of the Family, 1997). As a result,
families are more likely to have caring responghilities for young dependants as well as for older
family members

Added to these demographic changes is the redlity that Canadians have become much more
mobile. Many Canadian families often livefar away from other family membersand friends, further
complicating their effortsto support each other. Weknow from the 1996 Census, for example, that
one in five Canadians moved a significant distance between 1991 and 1996. Approximately 44%
of Canadians live 100 km or more away from their parents (Alvi, 1995: 2).

4.2.3 Familieswith caregiving responghilities

We have evidence that families are often called upon to pick up responsibility for the care of their
members. According to the 1991 Survey on Aging and Independence, two-thirds of older seniors
(over the age of 75) rely on family membersfor help with housework, cooking and persond care
(Vanier Indtitute of the Family, 1997: 38).

Other estimates of those providing elder care range from 12% to 26%, including those providing
assstance with daily activities like shopping and those involved in providing persond care (see
Gorey et d., 1992, for U.S. estimates). The 1996 Census found that one in six Canadians (over
age 15) provided some care to seniors. Those in the age group 45 to 54 years had the highest
proportion of individuas (23%) providing unpaid care to the ederly (Statistics Canada, 1998d).
A 1992 Canadian survey of more than 5,000 employees reveded that about one-third of
respondents had caregiving respongibilitiessolely for dependantsunder 19 years, one-fifth had only
elder care responghilities, and one-quarter had respongbility for both child care and elder care
(Canadian Aging Research Network, 1993).

The Conference Board of Canada(1994) estimated that by the year 2000, 77% of workerswould
have some type of responshility for elderly relatives.

4.2.4 \Women's share of the work

Although menhave steadily increased their share of household work, women continue to shoulder
adisproportionate share of responsibility for domestic and caring labour. In 1992, husbands spent
on average 18.1 hours per week on household work, compared to 32.5 hours spent by wives
(Vanier Indtitute of the Family, 1997: 41).

Even when both mothers and fathers (aged 25 to 44 years) work full-time, mothers spend nearly
two hours more per day doing housework (Vanier Inditute of the Family, 1997: 42). Looking
specificdly a child care, fathers in two-parent families who are employed full-time spend on
average 0.9 hours per day looking after their children, while mothers working full-timein the paid
labour force spend 1.3 hours per day providing child care (Vanier Indtitute of the Family, 1997:
42).



4.2.5 Attitudes towards women'sroles

Despite the influx of women into the labour market, there remains a great deal of ambivaence
among the public about the proper role of women. In 1997, the mgority of Canadians— 73% of
women and 68% of men— said women should contribute to family income. Y et 51% of women
and 59% of men aso said that dud-earner familiesdamage preschool children (Ghalam, 1997: 16).

4.3 Trendsin the Role of Gover nments

Just as families and workplaces are changing, so too is the role of governmentsin our lives. At a
time when the dependant care needs of familieshaverisen sharply, the scope of government activity
has narrowed subgtantially.

4.3.1 Resultsof deficit reduction

Governments across Canada have tackled financia deficit through the 1990s. This endeavour has
come at the cost of important supports for families. Funding for key community supports such as
child care and home care has not kept pace with demand. Increasingly, these programs are being
offered on afee-recovery basis.

Smilaly, spending on income support programs such as employment insurance and socid
ass stance hasbeen subgtantialy cut back, eroding thefinancia security of many Canadian families.
Average transfer payments have declined since 1994, reflecting, in part, an improved economy for
some and redtrictionsin digibility and benefit levels for others (Statistics Canada, 19983).

Satisfaction with government performance has declined over the past decade. Canadians are
specifically concerned that governmentsarenot listening to their concernsand desiresfor thefuture.
In November-December 1998, roughly one-third (34%) of Canadians thought that the federa
government was doing a good job, while 4 out of 10 (42%) thought that their provincial
government was performing well (Ekos Research Associates, 1999: 22). A significant mgority of
Canadians (72%) continue to fed that governments have lost sight of the needs of average
Canadians (Ekos Research Associates, 1999: 32).

4.3.2 Supply of child care

Withregard to work and family issues, families are deeply concerned about the supply, quality and
codt of child care available in communities. Forty per cent of Canadian children aged 0to 5 years
attended some form of non-parental child care while one or both parents worked or studied in
1994, according to the Nationa Longitudina Survey of Children and Y outh. These children were
inavariety of care arrangements for an average of 27 hours per week. Families continue to rely
on non-parental child care as children enter their school-age years (6 to 11 years). One out of four
children (26%) werein non-parental child carefor sometime during the week; 10% of thesewere
cared for by asibling, whereas about 3% looked after themselveswhiletheir parentswere a work



or study (anadyss of 1994-95 Nationd Longitudind Survey of Children and Youth data by
Canadian Council on Socid Development).

Demand for child care services — especidly licensed spaces for infants and school-age children
— continues to outstrip supply. Less than one-third of the 1.5 million children under age 12 who
needed child carein 1994 were in regulated programs, including home-based child care facilities
(Canadian Council on Socid Development, 1997). Parents have difficulty finding suitable child
care. Often parents are forced to settle for an arrangement that is not wholly suitable or put
together a patchwork system of care that tendsto fal gpart (Duxbury and Higgins, 1994: 31).
The cogt of available child care is dso an issue, especidly for families who do not qudify for
subsdies and smply cannot find or afford licensed care to cover their working hours (Canadian
Council on Socia Development, 1998).

4.3.3 Supply of health and community support services

Many Canadians are worried that the hedth system and existing community supports are not up
to thetask of caring for agrowing population of seniors. Recent cutbacksin home care and theloss
of many long-term and acute care hospital beds have shifted the onus of responghility for caring
back onto families and communities (Canadian Home Care Association, 1998). Although home
care varies acrossthe provinces, the public home care sysem isgeneraly being taxed. Home care
costs have grown by more than 20% a year in each of the past two decades. It is estimated that
home care costs reached $2.1 billion in 1998 (Coyte and McKeever, 1999: A15). Professiona
sarvices remain free, but most provinces now charge user fees for support services (i.e,
homemaking services), and non-profit/volunteer organizations are straining under the demand for
service. Although for-profit aternatives are springing up in many provinces, questions remain as
to their affordability and qudity. There are serious concerns about the ability of familiesto tekeon
home care responghilities (Coyte and McKeever, 1999).

5.0 TheInteraction of Work and Family: Key Issues

The second major area of research that has been reported in Canadais that which describes the
interaction of work and family. The division in many families between men and women, between
the world of paid work and theworld of caring and domestic labour, has been impacted by recent
economic and socid changes. While higoricaly it was assumed that the household could make
ends meet by expanding or contracting women's unpaid labour within the home, the dramatic
increase in women' slabour force participation has undercut thisarrangement. Today’ sfamiliesare
stressed by the pressures of work and family demands. At the same time, governments have
reduced community services and supportsover the past decade. While many businessesrecognize
that their employees are leading increasingly stressful lives, progress has been dow to implement
family-friendly work policies. Taken together, the confluence of socid and economic trends has
chalenged individuds and families ahilities to cope with the demands of integrating work and
family life



Muchof thisdiscussonin Canada (and e sewhere) centreson thework-family conflict” asthekey
variable that links the world of paid work and the world of the family. More specificaly, recent
papers make the diginction between the extent to which work interferes with family life
(work-to-family conflict) and the extent to which family life interferes with work (family-to-work
conflict). In both instances, conflict is understood to arise when an individua has to perform
multiple roles, such as worker, spouse and parent. Each of these rolesimposes demands on their
incumbents, requiring time, energy and commitment. The cumulative demands of multipleroles (as
caregivers, as workers, as community members) can lead to two types of conflict: conflict arisng
from overload and role spillover (too much to do, too little time), and conflict arising from
interference or schedule incompetibility (conflicting demands between different activities, a the
same time, in different locations) (Duxbury and Higgins, 1998: 14-15). Greenhaus and Beutell
(1985) talk about these two types of role conflict as“ strain-based” and “time-based” predictors
of work-family conflict.

Stone (1994: 35) offers a somewhat broader definition of work-family conflict, one that includes
the strain that occurs when individua stake on avariety of roles— asfamily members, asworkers
and ascommunity members. Hesuggeststhat *jol/family conflict resultsfrom theinterplay between
work-related sources of stressand supports, family stresses and supports, and the extent to which
community-based resources such as child care services effectively meet individua and family
needs.”

Researchers have approached thistopicin anumber of ways. Work and family sudieshave moved
from an initid preoccupation with the separate worlds of work and family, dong with efforts to
identify the spillover fromwork to family and from family to work (Pleck, 1979), to themost recent
research, which attempts to illustrate the interactive effects (both direct and indirect) of these
worlds and other life roles. Drawing on quantitetive survey research, newer research attempts to
establish the interconnections — the feedback 1oops — between work and family (Bronneberg,
1996; Chow and Berheide, 1988; Frone et d., 1992, 1997; Hammer et a., 1997; Voydanoff,
19883). Persond well-being, for instance, which isinfluenced by characteristics of life off thejob
and by workplace characterigtics, in turn influences employee outcomes at work (i.e., job
performance and retention) (Bond et d., 1997: 18-19). Case studies, often historica in nature,
bring grester nuance to quantitative studies, highlighting the fact that there is nothing natura or
inherent about work and family conflict, that pecific historica circumstances have come together
to foster conflict that reflects concrete differencesin work situations, persond resources, cultura
traditions and the like (Coontz and Parson, 1997).

Thisliterature review attemptsto summarize some of the key findingsof thelatest research onwork
and family, identifying the consequences of conflict for individuas and families. For the most part,
this work looks at individual outcomes. The focus on individuds highlights the importance of
identity. In different ways, these sudies reved that an individud’s or family’s ability to cope is
directly related to the resources they have (or do not have) at their disposd. Who you are, where
you live, what vaues you hold, the size of your bank account — dl of these factors affect the
success of baancing work and family. For insance, we know that women fed work-family



pressures most acutely (see Duxbury et a., 1994; Pleck, 1985). Gender influences the ability to
balance work and family in a variety of ways. Not only does it act as a direct predictor of
work-family conflict, but it may also act as a moderator of conflicts: how it is perceived, what
coping skills are caled for and how the conflict ismanifested. Smilarly, it isimportant to recognize
the relevance of racid and culturd diversity in Canada; whilethe sudieswe review below tend to
focus on the generd responses of men and women, work-family conflict has different meaningsin
different culturd contexts.

4.1 Work-Family Conflict: Scope of the Problem

The mgority of the literature regarding work-family conflict focusses on the scope of the problem.
A number of studies over the past decade have reveded that many Canadians have difficulty
baancing work and family. Inalarge survey of employees, the Conference Board of Canadafound
that amogt two-thirds indicated that juggling their various roles was & least “somewhat difficult”
to accomplish. One in five employees sated thet it was “difficult” or “very difficult.” Almost four
infive reported experiencing sress or anxiety resulting from work-family conflict (MacBride-King,
1990a).

A 1992-93 study of 27,000 Canadian workersfound that over one-third of employees perceived
high leves of work-family conflict. For both men and women, parents experienced significantly
greater work-family conflict than non-parents. Forty per cent of working mothers and 25% of
working fathers experienced high levels of work-family conflict (Duxbury and Higgins, 1996;
Duxbury et d., 1994). Women report significantly morework-family conflict than men, regardless
of job type, work sector or parental status. There are severa reasonsfor this. First, many women
who are employed take onwork obligationswith no concomitant decreasein family responsibilities
and thus experience increased role overload. Second, severd studies have found that women's
work and family demands are Smultaneous, while men's are sequentid. For example, a mother
may be called a work regarding a sick child (Smultaneous demands); on the other hand, unless
the demands are urgent, the father can fulfil family role obligations after work hours (sequentia
demands) (Duxbury et d., 1992b).

Managing family time, or finding enough time to do dl of the things required by families, was dso
aproblem. Half of dl parentsreported difficulty in managing their family time (Duxbury and Higgins,
1996; Duxbury et d., 1994). Women have sgnificantly more difficulty managing family time than
men. Parents experience dgnificantly more difficulty managing family time than non-parents,
mothers more so than fathers. Both men and women in manageria and professiond positions have
gregter difficulties managing ther family time than do technical or clerica employees (Duxbury et
al., 1992b).



A more recent study of more than 5,000 Saskatchewan workers discovered that half of
respondents reported high role overload. Twenty-six per cent experienced high interference from
work and family (Duxbury and Higgins, 1998).

These findings are congstent with those of the 1992 Generd Socid Survey, which found that a
sgnificant proportion of Canadians experience some degree of time dress. Women were
conggtently more time stressed than men, regardless of age or stagein life. About 45% of women
and 41% of men had some degree of time stress. Sixteen per cent of women and 12% of men had
severe time gtress. Time crunch stress was highest for those aged 25 to 44, individuswho arein
their prime childbearing and childrearing years. About 53% of these adults were time crunched,
with 19% reporting severetime crunch stress. In particular, parentsin dud-earner familiesreported
the highest leves of time stress. About 57% of these couplesreported fedling time crunched, while
22% were severely time crunched. However, there was a gtriking difference in time dress levels
between men and women in these relaionships. Over 28% of women employed full-time and in
dual-earner families were severely time crunched, compared with less than 16% of their mae
counterparts (Frederick, 1993: 8). The presence of young children contributed to fedings of time
crunch gress among women, but not among men. Among women employed full-time and in
dua-earner families, 34% of those whose youngest child was under age 10 were severdly time
crunched, compared with 25% of those with only older children or without children. In contrast,
samilar proportionsof menworking full-timein dua-earner familieswhoseyoungest child wasunder
age 10 (16%) and other men in dua-earner families (15%) were highly stressed for time.

Similarly, the Nationa Child Care Survey found that two-thirds of parents reported moderate or
severetenson onadaily basis (“feding tired or overloaded because of your job” and “difficulty
mantaining a balance between job demands and family responghilities’) (Statistics Canada and
Hedlth and Welfare Canada, 1992).

Work-family conflict has been clearly shown to be more prevaent among working parents than
among employeeswithout children. In addition, the age of the youngest child in the family, whether
the working parent had a full-time job, maritd status, financia security and the kindsof child care
used while the respondent was on the job were dl factorsthat contributed to work-family tension
(Gdinksy et d., 1996; Lero et ., 1993; MacBride-King, 1990a). The amount and scheduling of
working time and job demands are also strongly linked to work-family conflict. Research has
shown that these factors contribute additively to such conflict (Burke, 1988; VVoydanoff, 1988a).

4.2 Impact Work-Family Conflict on the Individual’s Health and Well Being

Previous Canadian research has attempted to link the conflict between work and family to avariety
of individua outcomes. Theseindude hedlth and well-being, family and persond relaionships, and
life satisfaction, as well as employee outcomes, such as job performance, absenteeism and
commitment to employer (Duxbury et d., 1992b). The review of the literature reveas a number
of key issues



Work-family conflict, resulting from role overload and work-to-family/family-to-work
interference, is associated with poor menta and physical hedth.

Women continue to spend more time than men, in total, on work and family activitiesand
experience higher levels of stress and depression related to work-family conflict. Thisis
especidly trueif they have young children.

Stress and poor health outcomes are related not only to problems in balancing work and
family, but dso to caring work responsbilities.

An individud’s control over work and family-related demands influences his or her
experience of conflict and its negative consegquences.

Work-family conflicts can restrict job and persond opportunities.

5.2.1 The work-family challenge and mental and physical health

Over the last decade, Canadian research has focussed primarily on the link between work-family
conflict and stress and on the ramifications of high stress levels for individud physica and mentd
hedlth. The health consequences of stress documented in the literature include devated diastolic
blood pressure, serum cholesterol level and heart rate, as well as gastrointestina disorders and
cardiovascular disease. Excessive stress can d so produce dysfunctiona outcomesin thework and
family domains (Duxbury et d., 1992b; Higgins et d., 1993).

1N 1990, the Conference Board of Canadapublished astudy of morethan 7,000 public and private
sector employees (MacBride-King, 19904). They found that one in five employees regarded the
jugdling of their various roles as “difficult” or “very difficult.” Almost four in five reported
experiencing stress or anxiety asaresult of having to manage both work and home responghilities,
and over one-quarter said that they felt “alot” or “amoderate degree” of stress. Gender, marital
status, type and degree of dependant care responsibilities and spouse’ s employment status dl
played aroleinthedressindividuasfetin coping with their variousdemands. A grester proportion
of women than men reported experiencing a least some stress, and women were about twice as
likely to report higher levels of stress. Married, separated, divorced or widowed persons were
morelikely than their sngle counterpartsto report stress. Having additiona respongbilitiesat home
and whether or not one is a parent of ayoung child were strong determinants of stress. Although
both single-parent and two-parent families reported experiencing at least some siress as a result
of managing work and home, a significantly greater proportion of single parents (54%) reported
feding “alot” or “amoderate degree’ of stressthan did dud parents (33%).

In Duxbury and Higgins (1998) study of Saskatchewan workers, the authorslooked at a number
of different indicators of mental health: job stress, perceived stress, burnout and depression. Thirty
per cent of workers reported high levels of job stress, compared with the 20% of respondents
reporting high job dress in a smilar nationd study conducted by Duxbury, Higgins and Lee in
1992-93. Managers and professonds are sgnificantly more likely to experience high levelsof job



gress (Duxbury and Higgins, 1998). In addition, job stressisrdated to workplace flexibility — if
workers have high workplaceflexibility, 22% have high job stress; if workers have low workplace
flexibility, 42% have high job stress (Duxbury et d., 1992b; Higgins et d., 1993).

These authors have concluded that high work stressis linked to poor physica and mentd hedlth,
high family stress, marital conflict, poor performance of work and family roles, and low work
morae, organizationa commitment and job satisfaction (Duxbury et d., 1992b; Higgins et d.,
1993).

Individuals who are exposed to stressors may not necessarily perceive the Stuation as stressful.
Personal resources sgnificantly affect the way in which people interpret the environment and
respond to stressors. Effective coping (e.g., by modifying the stressful environment) and the
mobilizationof socid support from thework or family domain can aso reduce perceived stressand
can directly improve wdl-being. In Duxbury and Higgins (1998) study, over 50% of workers
reported high level sof perceived stress. Women and empl oyeesin non-professiond positionswere
ggnificantly more likely to report high levels of perceived dress. That is, while professonas
reported more stress related directly to the respongbilities of their jobs, non-professonas
per ceived that they had more stress, which isrelated to such factors aslower levels of job mobility
and higher job insecurity. Thehigher perceived stresslevel sfor women are cons stent with previous
documentation of higher levels of role overload and role interference and greater respongbilities
reported by women in the study.

Duxbury and Higgins(1998) a so studied depressed mood. One-third of respondentsreported high
leves of depressed mood, 43% had moderate levels of depressed mood and 22% had low levels
of depressed mood. Womenin thissamplereported significantly more depressed fedingsthan did
men. Non-professonadswere dso morelikely to report high level s of depressed mood. Thisisnot
urprigng, since 71% of the non-professionds were women. This is aso consistent with higher
levels of dress, role overload and role interference characterizing the employees in this group.

Work-family conflict impacts not only menta hedlth, but physica hedth aswell. U.S. research has
shownthat itisanimportant causa factor in physical problemssuch asdevated blood pressureand
serum cholesterol levels, gastrointesting disorders, cardiovascular disease, dlergiesand migraines
(Schlussd et d., 1992). Less work has been done in Canada regarding this issue. In the
Saskatchewan study, workers experiencing work-family conflict were dso more likely to report
poor hedth and to have visited a doctor in the three months prior to the study (Duxbury and
Higgins, 1998). Brisson et a. (1999) found that the combination of high-stress work and
childrearing responghilities results in a higher incidence of high blood pressure among women.

5.2.2 The impact on women

Studies have repeatedly confirmed that women are much more likely than men to experience
work-family conflict— specifically, roleoverload, work-to-family interferenceand family-to-work
interference. Not only is gender a direct predictor of the sources of conflict, it influences how
conflictisperceived, what coping skillsare used to address problems and how the conflict isinfact
manifested (Higgins et d., 1994). This has been attributed to a number of factors, including the



greater number of hours that women continue to devote to paid and unpaid |abour compared with
men and expectations about women's primary role in caring for family and home (Davies and
McAlpine, 1998; Greenhaus and Beutell, 1985; Gutek et d., 1991). It has aso been linked to the
type and level of demandsthat women face a home and at work, the amount of control they have
over these demands (Karasek, 1979) and whether they are parenting aone.

Not all researchers agree about the importance of gender, however, as it relates to stress,
depression and work-family conflict. Frone et d. (1996), for ingtance, argue that both fathers and
mothers experience depression, poor health and heavy acohol consumption in Stuations when
work interferes with family life and family life interferes with work. Wheat this study finds, though,
isthat women aremore strongly affected by theinterferenceimposed by work on family, whilemen
are more adversely affected by family life interfering with work (Frone et d., 1996; L oscocco,
1997). This point is consstent with research that finds that work-family conflict tends to hold
different meanings for women and men. Men and women tend to hold different views of
work-parent conflicts (the value of spending moretimewith children, for example) and of their own
performance as parents and spouses (Simon, 1995).

5.2.3 The impact of caring work

Poor mental and physicd hedthisnot solely confined to workersjuggling the demands of work and
family. Another body of work clearly illustratesthelink between symptoms such as depression and
caring work. Womenwho have high-intengity caring roles (i.e., Sngle parents) are prone to poor
hedlth (Guberman, 1988; Schofield et d., 1997; Stephenset d., 1997). Conversdy, women who
participate in paid activity have better hedth. The “well-worker effect” has been documented in
Canadianandinternationa research (Daviesand M cAlpine, 1998; Haavio-Mannila, 1986; Lennon
and Rosenfield, 1992; Reviere and Eberstein, 1992; Ross et ., 1990; Simon, 1995). Thiswork
suggests that women who work in the paid labour force may well be subject to poor mentad and
physicd hedth as areault of the strain involved in balancing work and family, but that, overal, they
tend to enjoy better health over the long term than women who are not in the paid |abour force. A
recent Ontario longitudina study found that stay-at-home mothers, whether married or single,
reported more symptomsof depress on than their counterpartswho juggled outsidejobsand heavy
family demands. Thisis true even of married motherswho define themsalves as*“ homemakers’ as
opposed to “unemployed” mothers. Employed women reported significantly lower rates of
depression and distress scores than did women who work in the home or who are unemployed.
Among single women, the highest scores were among those who defined themsdves as
homemakers. Among married mothers, the highest distress scoreswere among those who reported
themsalves as unemployed (Davies and McAlpine, 1998).

5.2.4 Individual control

The literature indicates that conflict does not stem just from individud circumstances; it is dso
associated with individuas work and family-related demands and the amount of control they have
over those demands. Consequently, workers employed in non-standard forms of employment and
low-wage jobs are much more likely to experience conflict and its negative consequences than
those with highly skilled, financidly secure employment.



Individua control over one's actions at work, at home and in the community has been identified
as key in much of this work. Research by Karasek (1979) has suggested that workers stress
levels are associated with both the number of demands they have aswell as the amount of control
they fedl they have over those demands. Karasek’ s* job demands perceived control modd” posits
that two setsof conditionsare stressful: thosein which the demands on employeesare high but their
ability to control the Situation islow; and thosein which the demands of thejob arelow and control
islow dso (dead-end work). Conversdy, employees can cope with work and family demands if
they have the resources and authority to effect change (Karasek, as cited in Duxbury and Higgins,
1998). Control over thetiming of employment or choice regarding child care, for instance, fosters
individua well-being, whereas lack of control has been linked to poor mental and physica hedlth
(Duxbury et d., 1994; Lennon and Rosenfidd, 1992). Davies and McAlpine (1998) found that
there was a strong negative relationship between perceived control and distress, such that higher
levels of perceived control are associated with lower levels of distress.

Not surprisingly, the degree of control that people exercise over ther livesis closdy linked with
the resourcesthat they have a their disposa. Managersor highly educated employeestend to have
greater control over their working lives than non-professonds or blue collar workers. While
workers in these positions experience high work demands, they are dso in a position to negotiate
working conditions. Perceived control over the work stuation acts as a buffer, reducing the
negative consegquences of work-family conflict (Bond et a., 1997; Voydanoff, 1988b). The
ultimate expression of control is being able to leave an untenable Stuation for another job. Those
with little economic security cannot dways afford to exercise ther right to exit.

Control, however, is not just an issue for the workplace. The ability to exercise choice within and
beyond thehomeisequdly relevant to effortsto baance work and family. Likewise, these choices
stemfromanindividud’ sand afamily’ sresources. time, money and power. A woman with earnings
isin abetter pogtion to negotiate a more equitable divison of domestic labour or even avoicein
household decison-making (Hertz, 1986; McFarlane et a., 1998; Pahl, 1989). An economically
secure family can afford additional home care for an ederly rdlative. It is precisdy these types of
negotiations within and between individuas and families and work that we need to know more
about. How do they negotiate a ba ance between work and family? What resources do they draw
upon? What congraints do they face?

5.2.5 Job and personal opportunities

As seen in the above discusson, high work-family conflict takes its toll on individud hedth and
well-being in avariety of ways. In addition, it can carry very high job opportunity costs aswell as
persona costs. Employees with heavy dependant care responsibilities often report that they are
thwarted in their career ambitions because they are not in the same podtion to take on activities
that can promote their careers, such as taking job-related courses after hours, taking on extra
projects or extra hours, going on business trips or even accepting promotions. Almaost one-third
of respondents in a Conference Board of Canada survey reported that their caring respongbilities
limited job advancement (MacBride-King, 1990b).



Smilaly, astudy by the Canadian Aging Research Network (1993) found that survey respondents
with dependant care respongbilitieswerefive to seven times more likely to report job opportunity
costs associated with caregiving. They were even more likely to report that caring responsibilities
cut into their persond time, resulting in reduced volunteer activity, persond leisure, continuing
education, socidizing, housawork and deep.

5.1 Impact on Work-Family Conflict on the Family’s Health and Well Being

The consequences of work-family conflict are not just confined to theindividua workerswho are
Sruggling to meet competing demands on their time and energy. Long hours spent a work arefelt
by dl members of the family, aswell as by employers and others in the community.

Furthermore, not dl families or households are affected in the same way. The experience of
work-family conflict in sngle-parent families, for instance, will differ from the experience in
two-parent families. Similarly, the perception and experience of conflict in families that subscribe
to adtrict sexua divison of labour will be quite different from those in families in which men have
taken on more domestic and caring labour. That said, four overarching issues touch dl families:

Work-family conflict affects family and marita reaionships.

Women's participation in paid |abour has resulted in men assuming greater responsibility
for unpaid labour. However, women continue to be responsible for a disproportionate
share of domestic and caring labour.

New Canadian research shows that the key issue for hedthy child development is the
availability of qudity care for the child, rather than the employment status of the mother.

While lack of quality care for dependantsisa critical issue for dl families, it is especidly
5o for those struggling to make ends mest.

5.3.1 Marital and family relationships
High levels of work-family conflict negatively affect family and maritd satisfaction. Research
illudrates that work is much more likely to interfere with family life than vice versa

Competing demands of work and family taketheir toll onindividua family membersand thefamily
asawhole. Workers, for avariety of reasons, often sacrifice hours with family to accommodate
demanding jobs, particularly in instances of job insecurity. Not surprisingly, this type of conflict
influencesfamily and marital relationships (Froneand Rice, 1987; Lambert, 1990; Matthewset d.,
1996; Sears and Galambos, 1992).

Duxbury and Higgins (1998) reported that 4 out of 10 workers claim that the demands of work
often(negatively) influenced the hours spent with aspouse/partner and with children. Managersand
parents were morelikely to report negative spillover fromwork to family, as measured by reduced
time spent with spouse/partner, time spent with children, time spent in leisure and time spent in



volunteer activity. Thesefindingsare supported by the 1992 Genera Socid Survey, inwhich 32%
(equd proportion of men and women) stated that they were worried that they did not spend
enough time with their family and friends (Frederick, 1993: 7).

The research by Duxbury and Higgins (1998) and others highlights the degree to which work
interferes with family life. Indeed, severa studies indicate that work tends to interfere much more
frequently with family than vice versa (Frone et al., 1992; Leiter and Durup, 1996; Pleck, 1979).
L oscocco (1997) agreesthat thisisespecidly true among women. Together, thesefindingsconfirm
the importance of distinguishing between work-to-family and family-to-work conflict when
invedtigating the reciproca relations between work and family (Frone et d., 1997). This has
implications for policies and programming.

5.3.2 Hoursin paid and unpaid labour

Another interesting facet of intra-family relaionsthat has been sudied in the work-family literature
istheramification of conflict for the divison of Iabour in the home. Although women in dud-income
families are clearly working longer hours at home and at work, men are starting to increase their
hours of domestic and caring labour. In particular, time use data reved that men are incressingly
involved in child care. Men are dso aslikely aswomen to report that work demandsinterfere with
their family lives (Duxbury and Higgins, 1996).

While many menare changing their patterns of domestic labour, they are not necessarily doing so
willingly. Canadian research suggests that men are more likely than women to say that work
negatively affects sharing of family responghilities; women, on the other hand, are more likely to
fed that their work Stuation hasapostiveimpact on the sharing of family responsibilities (Duxbury
and Higgins, 1998; McFarlaneet d., 1998). Thisfinding suggests that one group of men (typicaly
those who have historicaly pursued their careers unhindered by responsibility for domestic or
caring tasks) may view a more equitable divison of household work as negetive or a source of
stress (see Frone and Rice, 1987). Conversely, women may see work-family conflict asameans
to apostiveend, inthat it can lead to arenegotiation of the divison of domestic and caring labour.
Individua stuationsin thisingance are clearly related to cultura attitudes about the appropriate
sexud divison of labour and the relative balance of power and responshbility within pecific
relationships (Coontz and Parson, 1997). That said, a more equitable divison of domestic and
caring labour, and spousa support more generaly, has been shown to mediate the negative
relationship between work and family conflict and marital adjusment (Burley, 1995; Hochsfield,
1989).

5.3.3 Theimpact on children

While many studies look at the consequences of work-family conflict for individud workers and
for employers, atention is increasingly being focussed on the consequences for children. In this
regard, employment is critica for the well-being of children. The impact of family poverty on
children is unequivocaly negative. Additiondly, research points to the importance of parents
gpending timewith their childrenin order to providetheemotiona and socia support that they need
for hedthy development (Hochschild, 1997; Mackin, 1997; Mattox, 1991).



With the influx of women into the labour market, the debate about child devel opment has become
heated. Much of this debate has focussed on the contentious issue of working mothers. As stated
above, the 1994-95 Generd Socia Survey reveded that 59% of men and 51% of women agreed,
or strongly agreed, that a preschool child is likely to suffer if both parents are employed. At the
same time, 59% of men and 67% of women aso agreed or strongly agreed that an employed
mother can establish just aswarm and secure ardationship with her children asamother who does
not work for pay (Ghaam, 1997: 16).

While avariety of sudies have examined the impact of working mothers on children, few have
examined the impact of paterna |abour force participation. Thiswould seem to suggest that there
is something inherently wrong with women who work in the labour force. Infact, it isan economic
necessity, and redlity, for most families.

In Canada, new research based on the Nationa Longitudina Survey of Children and Y outh
reconfirms previouswork that highlightsthecritical importanceof parentsspending quaity timewith
their children. Children who experience higher levels of “parental engagement” have fewer
behaviourd disorders and difficulties in school. However, parentd engagement is not strongly
related to the mother’ semployment status (athough it does appear to berelated to the child’ sage)
(Cook and Willms, 1998: 2). Theissuefor children, then, isquality care— a home and in other
settings, like child care. Studies have shown that participation in high-quality child care, for
example, increases children’s linguidtic, cognitive and socid skills; the benefits for low-income
children are particularly notable (Kohen and Hertzman, 1998: 1).

Thisisnot to say that theissue of working parentsisnot animportant child development issue. Paid
employment per se is not associated with negative child outcomes. However, the stressesrelated
to baancing work and family — the financid deficit and time deficit — do affect children
(Hochschild, 1997). A child living in a family in which one or both parents are unemployed, for
ingtance, is clearly at risk of negative outcomes, despite the fact that a parent isin the home on a
full-time basis. A child growing up in afamily that does not have reliable, affordable child care may
aso face developmenta challenges. The research is conclusive on the point that families need
assistance today in baancing these demands, to foster the most secure and caring environment
possible in which to raise hedlthy children.

5.3.4 Carefor dependants

Providing quality care for dependants contributes to the work-family chalenge. Simply stated,
people cannot cometo work, or focus on the tasks at hand, unlesstheir dependants are cared for.
Difficultiesin arranging dependant care is not just an issue for working families; it is very much a
business issue, as those employees with the most difficulties also experience more frequent work
interruptions and higher levels of absenteeism (Johnson, 1994; MacBride-King, 1990a). One
Canadian study found that elder care involvement was significantly related to interference with
work, especidly for women. Among women, family interference with work was related to job
dissatisfaction and absenteaiam; among men, it was related to job costs and absenteeism (Gignac
et al., 1996).



Galinsky and Stein (1990) note four sources of stress concerning both child care and dependant
care in generd: 1) it is hard to find; 2) some arrangements are more satisfactory than others; 3)
employees are often forced to put together a patchwork of arrangements that tends to fall apart;
and 4) dependant care is expensve, placing families under greet financid dress. All of these
sources of stress have been compounded recently, ascommunity supports and services have been
cut back or have not kept pace with the growth in demand.

There is evidence that families struggle to find good child care and elder care. Available data
indicatethat the supply of child carein Canadaisinadequate to meet the care needs of familieswith
pre-school-age and school-age children. Smilarly, familieshave difficulty finding el der careoptions
in the community — particularly if family memberslive at a distance from one another, asis often
the case (MacBride-King, 19904). In sum, most employeeswho provide carefor dependantsfed
that they have little control over dependant care. Duxbury and Higgins (1998) found that families
struggle with the cost of care and are particularly challenged when it comes to finding emergency
care arrangements, especidly in smadler communities. Dependant care is a perennid source of
stress in the lives of working families, one that is key to job, family and life satisfaction. Thisis
especidly true among women (Burke, 1988).

4.1 Interplay of Work-Family Conflict with Community

The study of community supports is not well documented in the exigting research on work and
family issues, with the exception of specific supportslike child care and elder care. Thisliterature
review has reveded the following overdl findings:

Socia support is very important.

Community supports are needed to help families cope a home and in the workplace.
Recent cutbacksin publicly funded supports have shifted additiona caring responsibilities
onto families and compounded difficulties in securing needed supports.

Other forms of community involvement, related to leisure activities and volunteering, are
aso affected when balancing work and family.

3.0.1 Social Support

Social support a home, at work and from friends and extended family has been linked toimproved
hedth and well-being, hedthy family functioning, improved employee outcomes and reduced
work-family conflict. Individuas and families draw upon extended family and friends for support
intheir persond livesand their work lives. Socid support of thiskind has been identified as serving
as adirect source of hedlth and well-being and as a buffer to the negetive effects of caregiving,
work and family role strain (Cohen and Wills, 1995; Hobfoll, 1988; Lechner, 1993).

Looking specificdly at work and family studies, recent research has demonstrated the positive
vaue of socia support intheworkplaceand at home. A supportive manager, for instance, hasbeen



found to reduce the incidence of work-to-family conflict (MacBride-King, 1990b). Smilarly, the
support of a spouse and other family members mediates family-to-work conflict (Adams et d.,
1996). Whilethereisan ongoing debate about the nature of the rel ationship between socid support
and well-being in the presence of dress, various studies have concluded that diverse social
networks contribute to well-being (McMullin and Marshdl, 1996). In particular, women draw
uponsocia support at home and at work as a coping strategy in dedling with conflict (Greenglass,
1993).

3.0.2 Community supports

The availahility and qudity of community supports, including dependant care services, are critical
totheeffortsof dl familiesjuggling work, family and community demands. Current socid, economic
and government trends have created tremendous pressure on the community sector and, by
extenson, on the families who rely upon these supports. Demands for supports have never been
higher, according to front-line workers and community planners, while budgetary cutbacks at dl
leves of government have precipitated ascaing back and consolidation of community supports—
evarything from recreationa opportunities for children to adult day programs to public
trangportation. The hedlth and viability of communities are likewise a concern for business —
directly, asthey affect their base of economic activity, and indirectly, asthey affect the well-being
of their workers and their families.

There are il rdlatively few studies of the consequences of cutbacks in community supports for
Canadians and ther families. While families have dways shouldered the lion's share of
responsibility for domestic and caring labour, the public-private boundary has shifted again. Despite
assertions about the need to bridge the * separate spheres’ of work, family and community, these
actions work to reinforce existing boundaries.

Studies that look at the restructuring of heglth and socid services make the point thet the impacts
of these trends are felt mainly by women who serve asformd caregiversin the workplace and as
informa caregiversat home. A study of health care restructuring in Quebec found that the transfer
of aspects of care ddivery from hedth facilities to patients homes has resulted in greater
respongibilitiesfor relativesor closefriends, thevast mgority of whom arewomen. Thesevolunteer
caregivers mugt provide a growing and increasingly complex range of trestments. This has had
repercussions intermsof their financid security, their hedth and generd well-being (dress, anxiety,
insecurity and exhaustion) and their persond, family and professona lives. Restructuring and
cutbacks have a so had adirect impact onthequality of care provided: caregiversare overworked,
and patients relatives are not dways quaified to ddiver, or cgpable of ddivering, the necessary
care (Coté et a., 1998; Coyteand McKeever, 1999). At atime when the population isaging and
livinglonger, dependant care needsare ontherise. At the sametime, the hours of paid employment
have increased. Therefore, families need more assistance, rather than less, in balancing work and
family.

3.0.3 Other community involvement



Muchof thework and family literature hasfocussed on concernswith work inthe paid labour force
and at home. Y et non-work responsibilitiestake many forms. Work-family conflict can sem from
the competing demands of paid work and volunteering, leisure or even friendship.

To read the literature on work and family, one gets the sense that people shuttle back and forth
between work and home on an endless treadmill. Y et people livether livesin abroader world of
friends, extended family, community activities, leisure and recreation. Just as work-family conflict
influences the worlds of family and paid employment, it smilarly affects the world of friends and
community. While community demands can serve as a source of conflict (role overload;
community-to-work or community-to-family interference), more often than not the obligations of
these broadly defined community activities are sacrificed when timeistight and stressis high.

The recent Canadian survey of volunteering indicated that while the proportion of Canadian
volunteering has increased dightly over the last 10 years, the number of hoursthat Canadiansare
giving has decreased (Hall et d., 1998). While thereis not agreet ded of research into this area,
exiging survey and anecdotd evidence reved s that individuas tend to cut back on socid, leisure
and community activitiesin order to copewith high levelsof work-family conflict (Frederick, 1993,
Duxbury and Higgins, 1998). People give up going to the gym or just getting out to vist friends as
often as they would like. This has consequences for the individuas involved, in terms of socid
support, hedth and well-being. But it aso has consequencesfor community groups, such as sports
teams or loca food banks, who depend on volunteers. Work-family conflict crestesaviciouscircle
in thisway: individuas cut back on community activitiesand friendshipsin order to accommodate
heavy demands a work or & home, which, in turn, undercuts the supports that they need — not
only to balance work and family, but to lead hedthy, happy lives. The consequences of
work-family conflict on community clearly demand more research.

1.06 Summary

This literature review has found that issues relaing to the “work and family chalenge’ have had a
consgderable focus in the lagt 10 years in Canadian research and the resulting literature. The
literature documents that this is an important issue in the lives of Canadians, and the trends
demondrate that it will continue to be an important issue as we enter the next century.

The research in Canada over the last 10 years has focussed on the following main aress.

the socia, economic and, to a lesser degree, government context of the work-family
challenge;

the scope of the issues rdated to work and family;

the impact of the work-family challenge on stress;

the impact of the work-family chalenge on hedth and well-being outcomes relaing to
the individua and the family; and

the interplay of work and family and the community.



The mgority of the research in Canada has focussed on the context of the work-family chalenge
and the scope of the problem. The mgority of outcome studies have examined stress, few have
examined hedlth and well-being outcomes, and even fewer have looked at the interplay with the
community.

Furthermore, most of the research on work and family has regarded the spheres of work and
familiesinisolation, astwo separate entities. They have been examined and analysed apart. Far less
work has been doneto examine and explore the nature and importance of the relationship between
work and family and how individuds' activities a work and family reationshipsinteract and affect
each other. Thiskind of andysiswill beincreasingly important in order to craft policy and program
responses that foster individua and socid well-being in the face of the often-conflicting obligations
of work and family.

There have been many descriptionsin theliterature regarding the economic, socid and government
context for the work and family chdlenge. Significant changes have taken place over the last 10
years with regard to the labour force participation of Canadians, the economy of Canada, the
demographics of our population and the role of government.

The Canadian |abour force is changing dramaticaly. One of the most striking trends has been the
increased participation of women, including women with children, in the labour force. This,
perhaps, has been one of the most sgnificant contributors to the “work-family chdlenge” In
addition, there have been sgnificant changes in the Canadian economy. There has been growthin
non-standard forms of employment. In particular, there have been increases in part-time
employment, temporary work and contract work — especidly among women. This, in turn,
impacts on benefits. Findly, the hours of work have become more polarized — with full-time
workers working more hours on average, and part-time workers fewer hours.

What has been the resultant impact on the income of families? Red incomes have fdlen. Therate
of poverty has remained very high, and child poverty has increased. Growing proportions of the
poor are young familieswith children, whilefdling proportions are elderly. Theincomes of women
have become crucid for family economic security.

The gructure of the family is dso changing. The dud-earner family is now the norm — in 1994,
70% of coupleswith children under age 7 were dud earners. The size of the family is shrinking,
owing to the declining fertility rate. The Canadian population is aging. In addition, Canadians are
becoming more mobile, so that family members are often dispersed acrossthe country. Thisraises
critical dependant care issues for families, which impact on their work life. And this is further
compounded by the changesin therole of governmentsin our lives. At atimewhen the dependant
care needs of families have risen sharply, the scope of government activity has narrowed
subgtantidly. Familiesare caled upon to pick up moreresponsbility for the care of their members.

In Canadian society, in spite of participation in the paid labour force, women do most of theunpaid
work and are responsible for most of the domestic and caring labour. Public opinion isambivalent



about women's roles — while the mgority fed that women should contribute to family income,
more than hdf fed that dud-earner families damage preschool children.

What istheimpact of dl of these changes? A number of Canadian Sudies havereveded that many
Canadians have difficulty balancing work and family. For example, the Conference Board of
Canada found that almost two-thirds of employees reported that juggling their various roles was
at leest somewhat difficult to accomplish. One in five employees stated that it was “difficult” or
“very difficult” (MacBride-King, 1990a). Another survey found that 40% of working mothersand
25% of working fathers experienced high levels of work-family conflict, and that haf of parents
reported difficulty in managing their family time (Duxbury and Higgins, 1996; Duxbury et d., 1994).
In a more recent study of more than 5,000 Saskatchewan workers, haf of respondentsreported
high role overload — they had too much to do in too little time (Duxbury and Higgins, 1998).

The literature has identified that there are a number of factors that contribute to work-family
conflict: the presence of children, the age of the youngest child in the family, full-time versus
part-time employment, sngle-parent satus, thefinancid security of thefamily and thekindsof child
care used. The amount and scheduling of working time and job demands are dso strongly linked
to work-family conflict, asisthetype of job that the parents have. Theresearch indicatesthat these
factorsinteract and have a cumulative effect.

What istheimpact of thework-family chalenge onindividuasand families? Lessresearch hasbeen
done in Canadalinking the conflict between work and family to outcomes. Thework that has been
done reveds a number of key issues.

Work-family conflict is associated with stress. Women are more likely to experience high
leves of dtress. There are anumber of factorsthat appear to mediate this stress, including
socid support and control over one’'s work responsibilities, work arrangements and
personal stuation. Asaresult, workerswho arein non-standard forms of employment and
low-wage jobs are much more likely to experience conflict and stress than those with
highly skilled, financidly secure employment.

Work-family conflict is associated with poor mental and physica hedth. It contributes to
increased depression, poor sdf-reported hedth, increased vidts to a physician and
increased physical problems, such as high blood pressure and resultant cardiovascular
disease.

Women continueto spend moretime than men, intotal, onwork and family activities. They
spend a disproportionate amount of time, compared with men, on family caring activities.
Asareault, they experience higher levels of stress and depression related to work-family
conflict. This is especidly true if they have children. Stress is not related exclusively to
problemsin baancing work and family. Women experience high levels of stressrelated to
their caring work.



High levels of work-family conflict negatively impact family relationships and satisfaction
with marita relationships. The literature indicates that individuds are more likely to take
time away from family to meet work obligations than vice versa

Work-family conflict impacts negatively on job opportunities and opportunities for
advancement in the workplace. In addition, dependant care responsibilities result in job
opportunity costs.

Research is now being done in Canada on the impact of work-family issues on children.
The research indicates that it is not parenta employment per se that isimportant, but the
qudity of carefor the child — thisiswhat impacts hedthy child development. And lack of
quality care for dependants is a critica issue for al families, especidly those who are
economically insecure.

What isthe rlationship between the conflict of work and family and the community? Thisareahas
beenfar lessstudied in Canada. The socid, economic and government trendsidentified above have
created increased pressure on the community sector and on families. Theliteraturereview reveaed
the fallowing:

Socia support is criticd. It has been associated with many positive outcomes, including
improved physcd and menta hedth, hedthy family functioning, improved employee
outcomes and reduced work-family conflict. Individuascan find socia support both inthe
workplace and at home.

There are few studies on the impact of the reduction of community supports on families.
However, studies that look at these issues do identify that at times of cutbacks,
responsibility for caring labour tendsto fal on the shoulders of women. Theavailability and
quality of community supports, including dependant care services, are criticd to the efforts
of dl familiesjuggling work and family demands.

There are dso few studies regarding the impact of the work-family chalenge on leisure
activitiesand community participation. The research that is available tends to indicate that
Canadians are cutting back on these activities to ded with work and family.

1.04 Directionsfor Future Research

Higoricdly, “work and family” literature has tended to treat the worlds of paid employment and
the family as separate and distinct; moreover, it has been amost entirely silent on the question of
community, both in terms of socid support (i.e., extended family and friends) and as a source of
support services. Newer research is attempting to bridge these divisons by illustrating the
connections between work and family. Drawing on large- and smdl-scade surveys and detailed
case dudies of individua workers, families and firms, this work is providing insght into the



increasingly complex lives of Canadians. There are gaps in knowledge, however. The following
directions for future research are described below.

7.1 Sociodemographic Profile

Thereis nothing new, natura or inherent about work-family conflict. Families, especidly women,
have dways combined paid employment and caring labour. A further understanding is needed of
the tremendous variation in the ways in which domestic and caring labour has been integrated and
dternated with other forms of work. While current research is making headway in identifying
women’ sand men’ sexperiences of work and family, we need more detail ed information about the
experiences of men and women, by age, by ethno-racia group and by socioeconomic group.

Age: How doesthe experience of work and family change over the life cycle? Are the
experiences of younger workers— who have ahigher preva ence of job insecurity — very
different from those of middle-aged workers? Do older workers with elder care
respongibilities need different sorts of supports compared with those workers with young
dependants?

Ethno-racial Group: How do the experiences of combining work and family vary across
cultures?Iswork-family conflict prevaent acrossdifferent ethno-racia groups? What form
does it take? How does membership in a minority group contribute to (or mediate)
work-family conflict? What types of coping strategies do members of various ethno-recid
groups employ in dedling with pressures?

Socioeconomic Group: There are important differences in the experiences of workers
employed in “good jobs,” or jobs within which workers have control and some level of
flexibility and are paid adequately, as opposed to “bad jobs,” or jobs that do not have
these qualities. More research isneeded to detail these different experiences of combining
work and family, as well as the rategies best suited to mediate work-family conflict.

What is the impact of growing forms of non-standard employment for highly skilled
workers and for those employed in more margind occupations? Do people with higher
levels of education experience more conflict and stress, or isthe combination of low levels
of education and low-wage employment more stressful?

7.2 Impact on Individuals and Families

7.2.1 Impact on individuals

Survey research has begun to shed light on the impacts of work-family conflict on individuasin
terms of their physical and menta hedlth, sdlected job outcomes such asjob satisfaction and work
absenteeiam, and their attitudes about combining work and family. Future research on the impacts
of work-family conflict for individuals should explore differences and smilarities in outcomes, as



stated above, by age, by ethno-racia group and by socioeconomic status. In addition, we need to
track how changing sociad and economicforcesareinfluencingindividuas, families, workplacesand
communities.

7.2.2 Impact on families

Asessing the impact of work-family conflict on families (aswell asworkplacesand communities)
is much more difficult than studying its impact on individuds, given the limitations of existing
methodologies. Household or organizationa outcomes, by definition, are more complex than
individud outcomes and, consequently, more difficult to isolate and access. This sgnds the
importance of devisng new ways of understanding the dynamics of family life and its rdaionship
to employment. Research should explore the following topics:

Dividing Paid and Unpaid L abour: How do familiesaccommodate competing demands
between family and employment or between individua family members? How are
respong bilities shared among members? How arethese decisionsreached? Areresources
such as labour, finances, time and energy shared equdly within the household?

Caregiving: We need to know more about the interaction of caring labour with other
domestic tasks and employment. Informa caregiving has been identified as very stresstul
labour, compared with many types of paid employment. What aspects of caregiving
precipitate negative outcomes?

Downloading Caring Labour: Families have been asked to shoulder greater
responsibility for caregiving. What is the cgpacity of households to absorb this demand?
What are the long-term consequences as the work of caregiving and the intimacy of
interpersona relations are increasingly mixed? What are the costs in terms of increased
dress, family violence and caregiver burnout?

Children: We 4ill know very little about the consequences of work-family conflict for
children. How doesthe generd trend towards longer hours of employment influence child
development? Are the consequences of low family income more damaging over the long
term? What do childrenfed about these trade-offs? Can we pinpoint an optima baance
of work and family involvement of parents for the hedlthy development of children?
7.3 Interplay with Communities
Current socid, economic and government trends have highlighted the critical role that community
playsin the lives of Canadians asthey juggle employment and family responsibilities. Y et we know
relativey little about the interface of community, family and paid employment and, pecificaly, how
the dynamics of community life influence work-family conflict. This particular area demands more
sudy, asit will provide important information for crafting supportive policies and programs.

Social Support: There has been little study of what unpaid services people provide for
others in their household, extended family, friendships, neighbourhood networks or
communities. Thereisno red consensusabout the content of responghilitieswithinfamilies



or betweenfriends. How much socid support are peoplereceiving or extending? At work?
At home? To friends? To extended family? What kinds of support do people want in their
effortsto balance work, family and community? What do people see astheir responsibility
and astherespongbility of others, incdluding family members, communities, public services
and private corporations? How do relationships mediate or aggravate the experience of
work-family conflict?

Community Supportsand Services. Cutbacks and restructuring a the community level
have been two of thefactors contributing to increasing level sof work-family conflict. What
are the ramifications of government cutbacks for individuas, families and workplaces?
How has the offloading of caring labour onto families exacerbated conflict and stress?
Have different communities managed this process in a more supportive way? Are there
minimum levels of service required for healthy work and family life? What are the socid
and economic cogts involved in reducing community supports and services?



Appendix 1: Databases Searched

ABI - Inform - business and management

Canadian Education Index

Canadian Indtitute for Advanced Research publications
Canadian Policy Research Network publications

Carl Uncover - catalogue and document delivery services
CBCA - Canadian Business and Current Affairs
CINAHL (Nursng and Allied Hedlth)

Conference Board of Canada publications

EAI - Expanded Academic Index (interdisciplinary)
Econalit

ERIC - education

Hedth (palicy)

Legdtrac

Medline

Microlog - Canadian Government Publications

Oribs - catalogue of University of Ottawa

PAIS - Public Affairs Information Service

Psyc-Info

Socia Work Abstracts, Psych-info

Socidfile

Statistics Canada publications

Swetscan - catal ogue and document delivery service of National Research Council
Websites of dl provincid/territorid governments
Websites of Statistics Canada, Health Canada, Human Resources Devel opment Canada
Women's Resources International Geography
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