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Pr ef ace

This docunent is a report to Parlianent to indicate how the resources
voted by Parlianent have or wll be spent. As such, it is an
accountability docunent that contains several |evels of details to
respond to the various needs of its audi ence.

The Part 111 for 1997-98 is based on a revised format intended to
nmake a clear separation between planning and perfornmance informati on,
and to focus on the higher level, longer termplans and perfornmance
of departnents.

The docunent is divided into four sections:

The Summary;

Departnental Pl ans;

Depart nental Perfornance; and
Suppl enentary | nformation

It should be noted that, in accordance with Operating Budget
principles, human resource consunption reported in this document will
be nmeasured in terns of enployee full-tinme equival ents (FTEs).
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SECTI ON |: SUMVARY

The mandate of the National Battlefields Conmi ssion is to conserve,
adm ni ster and develop the National Battlefields Park in Quebec City,
better known as the Pl ains of Abraham

This site is the cradle of Canadian history, and is therefore an
i nportant element of Canadian heritage. It also plays a major role
as an urban park in Quebec City, and is one of the nobst prestigious
inthe world. It has always been a gathering place that fosters pride
in all Canadi ans.

Since its creation, the National Battlefields Conmm ssion has been
working to conserve the land it has acquired in order to preserve it
for future generations. For many years now, it has continued to
develop the  historical, cul tural, recreational, nat ur al and
scientific aspects of the site and to offer services for the public.
It is thus ensuring that the park remains a dynamc, accessible
entity, while providing a balance between its use and preservation.

In the context of current budget restrictions, the Conmm ssion has
the chal l enge of continuing to develop a site of nmjor significance
in Canadian history, and to ensure greater visibility of the
governnment. Al without hindering the preservation of a territory
whose infrastructure and tree population are aging. This is a
f or m dabl e t ask.

To neet the challenge, it has devel oped partnerships with various
institutions. Its main partner is no doubt the City of Quebec, which
agreed to contribute to various devel opnent projects. The Comn ssion
set up a revenue programto help counter the budget cuts, since its
situation provided little room for budget nmanoeuvring despite the
downsi zing of its own operations.

To fulfil its nandate properly and to allow the National Battlefields
Park to occupy its rightful place in Quebec City and Canada, the
Conmmi ssion nust take advantage of opportunities that arise,
especially with regard to its D scovery Pavilion project, and to take
up the chall enge of providing extensive visibility and teaching the
public about inportant eras in Canada's history.



SECTION 11: DEPARTMENTAL PLAN

A SUMVARY OF PLANS AND PRI ORI TI ES

In 1997-1998, The National Battlefields Comrission intends to
provi de:

- conservation of the area;

- devel opnent of historical, cultural, recreational, natural and
scientific resources;

- delivering quality services;

- visibility of the Canadi an gover nnent.

The current context of budget restrictions has obliged the Conmm ssion
to set nobdest sub-objectives for its ongoing operations. However,
it must take advantage of opportunities that arise.

Consequently, the principal priority of the Commssion will be to set
up the Plains of Abraham Di scovery Pavilion. This Pavilion will be
associated with the visitor reception and information centre of the
Conmmmunaut é ur bai ne de Québec and will becone the gateway to Quebec
City. There it plans to develop a nulti-purpose centre offering
various services to the public, including entertai nnent and exhi bits.

B. OVERVI EW

1. ROLES, RESPONSI Bl LI TIES AND M SSI ON
a) Legi sl ati ve mandate and responsabilities

The National Battlefields Conmi ssion derives its nandate and powers
froma 1908 Act of the Parlianent of Canada, the Act respecting the
National Battlefields at Quebec, 7-8 Edward WVII, ch 57, and
anendnents. Under the Act, the Conmi ssion has a nmandate to acquire
and conserve the great historical battlefields in Quebec Cty and
turn theminto a national park. The Commission is al so responsible
for the acquisition, admnistration and governance of those
battlefields and for managi ng the funds all ocated to them

In the course of its operations, the Commission is required to
enforce a nunber of statutes: the Governnment Property Traffic Act,
the O ficial Languages Act, the Multiculturalisnme Act and any ot her
statutes applicable to federal governnment property. Note that under
the original act, the Commission has the authority to pass
regul ations governing its territory, which nust be approved by the
Governor in Council. Cearly, it also has the responsability of
enforcing them



b) Territory adm nistered

Battl efields Park (better known as the Plains of Abraham which
comenorates the battle of 1759.




Des Braves Park, which recalls the battle of 1760.

Since May 28, 1996, the Conmi ssion administers the building |ocated
at 835 WIfrid Laurier Avenue (formerly known as the HMCS Montcal m,
next to Battlefields Park, which will becone the "Plains of Abraham
Di scovery Pavilion".
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Its grounds constitute the npst inportant historic site in Canada:
they are the cradle of Canadian history. The Plains of Abrahamis
al so the largest urban park in Quebec City. It was created at a tine
when maj or urban parks were appearing throughout the world, and is
one of the nobst prestigious. Its historical, cultural, creative,
natural and scientific aspects nake it virtually unique as a park.

c) St at us

Administratively, the Comrission is designated as a departnental
corporation and is listed in Schedule 1l of +the Financial
Adm nistration Act. It is also a conponent of the Portfolio of the
M ni ster of Canadi an Heritage.

2. PROGRAM ORGANI ZATI ON AND COWPCSI TI ON

As explained previously, the program ains at "conserving and
devel opi ng" the historic and urban parks of the National Battlefields
in Quebec City and nei ghbouring comunities.

The Conmi ssion reports to Parliament through the Mnister of Canadian

Heritage, to whom the Chairman is directly accountable. It is
governed by a board of seven Commissioners and a Secretary, all
appoi nted by the Governor CGeneral in Council. The Provinces of Quebec

and Ontario are entitled to appoint one representative each, by
virtue of having contributed at |east $100, 000 when the Conmi ssion
was founded. The Secretary, who acts as Director GCeneral, is
responsi bl e for the day-to-day managenent of all of the Conmi ssion's
activities.
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3.

OCBJECTI VES AND PRI ORI TI ES

The maj or objectives of The National Battlefields Conmi ssion renain:

t he conservation of the area;

t he devel opnent of historical, cultural, recreational, natural and
scientific resources;

the delivery of quality services;

the visibility of the Canadi an governnent.

The Conm ssion intends to:

To
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conpl ete the Discovery Pavilion project;

ensure that the grounds receive the same quality of conservation,
mai nt enance and safety as in past years;

mai ntain the sanme | evel of services for the public and inprove
t hem wher e possi bl e;

i ncrease the use of services;
devel op an activity programfor senior citizens;

provi de anot her program of activities encouraging cultural and
artistic expression;

develop a program of communication for to ensure greater
visibility of the Canadian governnent and of The Nationa
Battl efi el ds Conm ssi on;

realize few projects of devel opment as to conplete tourist signage
and i nprove the Parks entrance.

is to be noted that the Discovery Pavilion will allowto:
better devel op the various aspects of its parkland;
ensure greater visibility of the Canadi an governnent;

i ncrease knowl edge of this territory, history and inportant eras
i n Canadi an history;

encourage | earning and di scovery through exhibits and educati onal
activities;

neet the chall enge, the Comni ssion nust, anpbng ot hers:
generate revenues;

create effective partnerships with firns and other governnent
institutions.



4. RESOURCE PLANS AND FI NANCI AL TABLES
a) Core budget

Since the programrevi ew and the budget reduction plan for the 1995-
1996 to 1998-1999 fiscal years, the National Battlefields Conm ssion
has reduced its spending and has begun to generate additional
revenues in order to nmmintain regular grounds conservation and
devel opnent operations in spite of these budgetary reductions. The
net core budget for the program for 1997-1998 will be $1, 734, 000,
excludi ng the Discovery Pavilion project and the grants in lieu of
t axes.

b) Revenue

In 1996-1997, the Commission expects to exceed its objective of
$300,000 in revenue from various sources. For 1997-1998, the
obj ective has been set at $700, 000, since the Conm ssion plans to use
new nmeans of funding in conpliance with paragraph 29.1(1) of the
Fi nanci al Admi nistration Act. The revenue generated, for a maxi mum
aut hori zed anmount of $700,000, wll be used to operate the new
bui l di ng acquired to becone the Discovery Pavilion, for the ongoing
needs of reception and activity services, and to conpensate for the
i nposed cut backs. The source of the anticipated revenue is detail ed
in Table 11, page 26.

c) Resour ces by sub-activity
The distribution of resources by sub-activity is shown in Table 8,

page 23. For each one, the percentage of the total budget and the
human resources are as foll ows:

- Admi ni stration 20% 6 FTE
- Conservati on 41% 19.5 FTE
- Devel opnent 39% 6 FTE

Wth regard to devel opnent, the difference with |ast year can be
expl ai ned by a budget allocation of $383,000 in additional revenue
tothis activity. However, the real allocation will be proportiona
to the additional revenue that will be generated in 1997-1998. As
for the human resources, the revenue all ocated for devel opment will
allow for the use of two FTEs. These resources are in addition to the
ones illustrated in Table 9, page 24, which show the human resources
possible with the core budget.

d) Capital projects

As shown in Table 10, page 25, the budget of expenditures for 1996-
1997, for the amount of $605,000, includes the core anmount of
$105, 000 and $500,000 allocated as a supplenentary budget for the
Di scovery Pavilion project.

In 1997-1998, the core budget of $105, 000 was i ncreased by $100, 000,
corresponding to the second half of the additional funding for the
D scovery Pavilion project. The total funding of $600,000 is to be
rei mbursed at the rate of $167,000 over four years.

11



e) Net operating cost

As shown in Tables 11 and 12, pages 26 and 27, the net operating cost
for the National Battlefields Comrission will be $5,699,000 in 1997-
1998, conpared with $2,533,492 in 1996-1997. The nmain itenms of
interest are the variation in revenue, capital projects, and the
transfer for grants in lieu of taxes. The core budget for the
National Battlefields Comm ssion has been reduced by a cumul ative cut
of 5% since 1995-1996.

f) Factors affecting the program

Various factors can affect the programis |evel of expenditures,
nanel y:

- an aging infrastructure and tree population, requiring nore
repl acenent planting and intervention as a security neasure for
trees that have becone dangerous;

- the cliff along the southern edge of the territory and
cleanliness of its wupper part in sone areas, requiring
consol i dati on work as a security neasure;

- the relevance and tineliness of nmaking the public nore aware of

the site, its attractions and services offered, and of
providing activities on site and greater visibility;

- the opportunity of devel oping the site, and enhanci ng awar eness
of its history and that of the country;

- the need to preserve historical buildings and to conply with
standards, taking their use into consideration.

9) Fi nanci al Tabl es

12



Spendi ng Authorities - Table 1

Aut horities for 1997-98 - Part |l of the Estimates

Fi nanci al Requirenments by Authority

Vote (thousands of dollars) 1997-98
Mai n Esti mates

1996- 97

Mai n Esti mat es

The National Battlefields Conmm ssion

90 Pr ogr am expendi t ures 5,510 1, 878
(S) Expendi tures pursuant to
par agraph 29.1(1) of the
Fi nanci al Adm ni stration
Act . 700 300
(S) Contributions to enpl oyee
benefit plans 183 155
Total Agency 6, 393 2,333
Votes - Wording and Anobunts - Table 2
Vot es (dollars) 1997-98

Mai n Esti mat es

The National Battlefields Conmm ssion

90 Nati onal Battlefields Comm ssion-
Pr ogr am expendi t ures

5, 510, 000

13



The National Battlefields Comm ssion Overview - Table 3

Mai n Mai n
Esti mat es Esti mat es Pl anned Pl anned
(thousands of dollars) 1996-1997 1997- 1998 1998- 1999 1999- 2000
Gross Estimates 2,333 6, 393 6, 065 6, 065
Total Main Estimates 2,333 6, 393 6, 065 6, 065
Net Cost of the Program by Business Activity - Table 4

(t housands of dollars)
1997-1998 Main Estimates*

Operating Capi t al Gants and G oss Statutory Gross
contributions Tot al Paynent s Expendi t ures

Conservati on and

Devel opnent 1,629 205 3,676 5,510 700 6, 210
Net Cost of
t he Program 1, 629 205 3,676 5,510 700 6, 210

* Do not include Contributions to enpl oyee benefit plans and other which
are allocated in the operating expenditures.

14



Appropriated Planned Spending - Table 5

Mai n Mai n
Esti mat es Esti mat es
(thousands of dollars) 1996-1997* 1997- 1998

1998- 1999 1999-2000

Conservati on and

Devel opnent 2,333 6, 393
Tot al 2,333 6, 393
* Does not reflect Supplenentary Estinmates.. Mai ns only

Busi ness Lines/Activities by Sub-activities -

Mai n Mai n
Esti mat es Esti mat es
(t housands of dollars) 1996-1997 1997- 1998

1998- 1999 1999-2000

Admi ni stration 553 4,229
Conservati on 1,116 1,117
Devel opnent 664 1, 047

2,333 6, 393




SECTION 111 PERFORVANCE COF THE NATI ONAL BATTLEFI ELDS COWM SSI ON

A) PERFORVANCE SUMVARY

In general, the Commission continued with its ongoing nai nt enance,
conservation and inprovenent operations for the territory. It
enhanced sone infrastructures and carried out sone devel opnent and
public service inprovement projects.

The efforts expended in the |ast few years earned the Conmi ssion the
regional tourism award given out by Tourisnme Québec in the public
enterprise category in the spring of 1996. A few nonths later, it
al so won the national tourismaward in the sane category. The award
illustrates how the Conmission is viewed and the public's
satisfaction with its achi evenents. In general, the comments received
are very positive. The National Battlefields Comrission is a well-
respected federal institution that is becom ng increasingly dynamnic.

The Plains of Abrahamis a very popular site for various reasons.
Nevert hel ess, the Conmi ssion constantly works toward developing its
clientele, mainly for educational activities and public services.

Furthernmore, in 1996-1997 the Conmi ssion net its revenue objectives
and surpassed the $300,000 rmark. It was able to devel op a successful
partnership with various institutions, in particular the Gty of
Quebec.

B) OVERVI EW

1. RESPONSI BI LI TI ES AND KEY OBJECTI VES

In terns of performance, the National Battlefields Conmm ssion want
to neet the objectives above nentioned and recognizes them as
responsabiliti es.

Every year, it sets a nunber of sub-objectives. The main ones for
1995-1996 are listed bel ow

- Ensure greater visibility to Canadi an gover nnent;

- Devel op a successful partnership with various institutions;

- Carry out the npbst urgently needed repairs to buildings,
terraces, water nmains and sewer systens and inprovenents to the
automatic sprinkler system

- I ncrease the revenue collected by 10%

- Undertake the followi ng projects: tourist signage, |andscaping
around the Edwin Bélanger bandstand and the Centennial
Fountai n, |andscaping the sports field, and organizi ng the RCW
nount ed patrol;

- Maintain a ninimum of $30,000 in sponsorships in these
difficult tines;

16



- I ncrease by 10% the nunber of people visiting the site and
usi ng public services;

- I ncrease participation by 10% in interpretive prograns for
school children and other groups.

2. DI SCUSSI ON OF PERFORMANCE MEASURES
a) Ceneral site use

In ternms of results, the use of the site and of services gives the
Commi ssion an indicator. Although it is not possible to determne the
exact nunmber of visitors and users of the Plains of Abraham
Conmi ssion estinmates put it at about two million persons annually.
They cone for a variety of reasons: tourism the nmany sports
facilities, rel axati on, pi cni cs, shows, or participation in
activities or conpetitions.

Remenber that Battlefields Park (Plains of Abrahan) is a very
i nportant historic park and the |largest urban park in Quebec City.
It is a major attraction and the lifeblood of the city.

b) Labour

Over the years, the National Battlefields Conmi ssion has kept up its
mai nt enance and conservation activities, while putting nore effort
into site developnent. In 1995-1996, 66 persons worked for the
Conmi ssion, corresponding to 31.5 full-time enpl oyees. This excl udes
j obs generated by the awardi ng of contracts.

c) Visibility and co-operation

Over the past several years, the Conmi ssion's units have al so sought
to increase visibility. The Commi ssion's co-operation with the
organi zations holding nunerous activities in Battlefields Park
hei ghtens its profile and, consequently, that of the government.

For exanple, every year sone 50 activities are held on the Plains of
Abraham attracting local and regional, provincial and national
interest. Some were even of international interest. The Conmi ssion's
co-operation is sonetines essential to the success of such events.
Among them are the Quebec Wnter Carnival, the Féte nationale du
Québec, the Quebec Equestrian Conpetition, and the 24-hour Easter
Seal canpaign. Such events attract thousands of people, generate
econom ¢ benefits and enhance the reputation of the Comm ssion and
t he Park.

d) Sponsors and partners

Every year, the National Battlefields Conmission, in co-operation
with the Friends of the Plains of Abraham seeks sponsors in order
to offer a program of shows at the Edw n Bél anger bandstand. This
neasure encourages new artists and allows nusicians and singers,
either alone or in bands, to give a show and nmake a nane for
t hensel ves. Approxi mately $25,000 is obtained for this purpose from
vari ous sources.
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In addition, as nentioned earlier, the City of Quebec is an
i nval uabl e partner. In accordance with the agreenent of 1994, the
Gty of Quebec is contributing to various devel opnent projects on the
Plains for an anticipated total of $2,400,000 over several years. In
1995-1996, a total of $398 825 had been received. The City of Quebec
also plans to contribute $1,290,000 to the D scovery Pavilion project
descri bed above.

O her partnerships have al so devel oped over the years, nanely with
Laval University for maintenance of the sundial and with certain
museum and tourist institutions in order to offer package tours. The
Misée du Québec is also a major partner since the Conm ssion has its
interpretation centre located there in exchange for the naintenance
and | andscapi ng of its grounds.

Finally, the Friends of the Plains of Abraham whose mission consists
primarily in hel ping the Comm ssion pronote the Plains of Abraham
is aformdable partner with regard to public services, the sale of
souvenirs and visibility.

The sponsorships obtained and partnerships developed clearly
denonstrate the results of the Conmission's efforts and the
satisfaction of the institutions and the public with the Conm ssion's
wor K.

e) Projects and activities acconplished

In 1995-1996, the activities of the Commssion led to several
achi evenent s:

- construction and inauguration of a services building;
(l andscaping around the Edwin Bélanger bandstand and the
Cent enni al Fountain)

18



- tourist signs (phase 1);

- redevel opnent of three very popul ar sites;

- rebuil ding of the jogging path;

- repl acenent of a section of the water supply and sewer lines;

- institution of fees for sone services and visits, and paid
parking in sone |ocations;

- educati onal activities;

- information tools for the public;

- presentation of shows at the Edwi n Bél anger bandst and;

- institution of horseback patrols by the Royal Canadian
Mount ed Pol i ce;

to nention only the npbst inportant.

It is important to note that at the beginning of 1996, the Nationa
Battl efields Commission won the national tourism award, public
corporation category, given out by Tourisne Québec.

These achi evenents created direct and indirect jobs, while producing
ot her econonmic benefits and nmaking a cultural or educationa
contribution. They also helped to inprove public services and the
Commi ssion's inmage, enhance public awareness of the richness of the
Plains of Abraham and develop the territory. Furthernore, the
acconpl i shnents were carried out in the spirit of downsizing and in
search of excellence. Entrance, service or parking fees were
introduced in a way to nmmintain accessibility for all, either by
requesting reasonable paynent or by keeping zones where visitors
could park free.

19



f) Services offered and nunber of visitors

Many services are offered on the Plains of Abraham In nost cases it
is not possible to know the exact nunber of visitors because of the
Park's size and nunber of access areas. This is also true for the
cross-country skiing, wal king and joggi ng paths, and for attendance
at shows at the Edwi n Bél anger bandst and.

Statistics were kept by sone of the services, nanely the Park's
Interpretation Centre, exhibitions in Martello Towers 1 and 2, the
gui ded bus tour and theatre productions. As with simlar attractions
in the Quebec Gty region, the nunber of visitors dropped from 32, 756
in 1994-1995 to 23,285 in 1995-1996 (Cctober to Septenber).
Nevert hel ess, revenues increased slightly, from $21,212 to $22,072.
This is explained by the fees that were introduced on April 1, 1995.

The pedagogi cal unit, which is undergoing devel opnent, saw overal
use of its activities reach 16,552 in 1995, representing an inportant
i ncrease. Revenues fromthis program have been $4,907, due to the
addition of new activities involving fees. However, school prograns
will remain free until the Conmm ssion has suitabl e premnm ses, neaning
the Discovery Pavilion. Educational activities are intended to
create a new clientele, develop visiting habits and nake young peopl e
aware of the resources and history of the Park and the need to
preserve them

Finally, in ternms of surveillance and security, nore enphasis was put
on dissuasion. Citations for traffic and parking violations, and
under Park regul ations, were 3,127 in 1995. The anount collected in
fines and charges cane to $16,381. Note that this service dealt with
639 conplaints filed for legal action, 860 incident reports and 3, 768
par ki ng checks.

9) Cient response

Client response is in itself an indication of the progranis
ef fectiveness. No survey was taken with regard to the services
offered or projects carried out, except in a few rare circunstances.
The client response was obtained from coments made by Park visitors
or users, nedia reaction and interest, comments from different
partners regarding co-operative efforts and reactions from vari ous
institutions regarding the Conmmi ssion's achievenents and their
interest in them

Organi zations that stage activities on the Plains of Abraham have
i ndicated that they are pleased with the Comr ssion's co-operation
and grateful for the opportunity to use the Park; in sone cases,
their activities could not otherwi se have been held in Quebec City
or net with the sane success. The City of Quebec is also pleased to
see the Park opened to activities that generate econom c benefits and
is happy with the devel opnent projects to which it contri buted.
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Al though there was sone resistance to the establishnent of paid
parking, it seens to have dissipated in 1996. In terns of the other
fees instituted, a survey in 1995 revealed that all visitors,
wherever they were fromand with only very few exceptions, found the
rates quite reasonabl e.

Wth regard to the achi evenents, nanely the services building and the
touri st si gns, the Conmission has received nothing but
congratul ations. The services building is considered as a nodel of
integration, while the signs are seen as indi spensable for the Park,
in addition to having placed second in a design contest, and bl endi ng
very harnoniously with the site. The RCWMP horseback patrol already
created considerable interest in 1995.

In general, the activities were a success, except for the ones held
outside that were affected by the bad weather. The Comni ssion's
acqui sition of HMCS Montcalm on May 28, 1996, is seen as benefici al
for the developnent of a nulti-purpose centre and the tourist
information centre. As for the services in general and Park
mai nt enance, comments are for the nost part highly favourable.
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1V: Additional |nformation

Depart ment al Appropriated Planned and Actual Spending - Table 7
Mai n
Actual s Act ual s Esti mat es Act ual s
(dol Il ars) 1993- 1994 1994- 1995 1995-1996 1995- 1996

The National Battlefields Conmm ssion

90 Oper ating
Expendi t ures 4 900 092 4,750, 594 4,413, 000 4,411,775

(S) Contri butions
to Enpl oyee
Benefit
Pl an 171, 000 161, 000 139, 000 139, 000

(S) Expendi t ures
pursuant to Section
29.1(1) of the

Fi nanci al
Admi ni stration
Act . 120, 364 114, 495 249, 998 249, 998

(S) Spendi ng of
proceeds from
the sal e of surplus
Crown property 3,191 5,322 1,974 1,821

Tot al 5,194,647 5,031,411 4,803, 972 4,802, 594
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Resource Requirements by Business Activity - Table 8

(t housands of dollars) 1997- 1998 Mai n Esti mates

Busi ness Activity

Admi nistration Conservation Devel opnent Tot al
The National Battlefields 4,229 1,117 1, 047 6, 393
Tot al 4,229 1,117 1, 047 6, 393
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Personnel Requirements - Table 9

Sunmary by Professional Category (FTEs)

Actual s Actual s Estimates Estinates Pl anned Pl anned
1994-1995 1995- 1996 1996-1997 1997-1998  1998-1999 1999- 2000

Order-i n-Counci |

Appoi nt nent s 1 1 1 1 1 1
Adm ni strative and Foreign 2 2 2 2 2 2
Program admi ni stration 5 4 4 4 4 4
Adm ni strative Support 4 3 3 3 3 3
I nformation Service 5 5 5 5 5 5
Qper ati onal 18 16.5 16.5 16.5 16.5 16.5
Tot al 35 31.5 31.5 31.5 31.5 31.5
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Capital Projects - Table 10

3.1 Capital Expenditures by Business Line/Activity(thousands of dollars)

Actual s Actual s Esti mat es Esti mat es Pl anned Pl anned
1994- 1995 1995- 1996 1996- 1997 1997-1998  1998-1999 1999- 2000

Conservation and
Devel opnent 316 175 605 205 105 105

TOTAL 316 175 605 205 105 105

* Including Supplementary Estinate



Revenues and Expenditures -

Table 11

Presentation by Standard Object

(vote dollars)

Mai n Mai n
Actual s Actual s Esti mat es Esti mat es Pl anned Pl anned
1994- 1995 1995- 1996 1996- 1997 1997- 1998 1998-1999 1999- 2000
Per sonnel
Sal ari es and Benefits 1,197, 454 1,110,815 1,121,760 1,120,000 1,120,000 1,120,000
Contribution to Enpl oyee
Benefit plans 161, 000 139, 000 155, 000 183, 000 185, 000 185, 000
1, 358, 454 1,249,815 1,276,760 1,303,000 1,305,000 1,305,000
Goods and Services
Pr of essi onal Services 408, 713 411, 541 484, 732 586, 500 411, 500 411, 500
Mai nt enance 248, 441 240, 927 300, 000 300, 000 250, 000 250, 000
Publ i ¢ Servi ces,
Suppl i es 179, 214 193, 475 200, 000 206, 000 206, 000 206, 000
I nformation 54, 560 59, 654 60, 000 60, 000 60, 000 60, 000
Rent al s 37,238 11, 873 15, 000 20, 000 15, 000 15, 000
M scel | aneous 1, 697 1,148 1, 500 1, 500 1, 500 1, 500
Transportati ons and
Communi cat i ons 34,273 35, 207 35, 000 35, 000 35, 000 35, 000
964, 136 953,825 1,096,232 1,209, 000 979, 000 979, 000
Q hers
Conpensation for
damage cl ai s 31, 136
Ex gratia paynents 2,392,551 2,392, 549 3,676,000 3,676,000 3,676,000
2,392,551 2,423, 685 3,676,000 3,676,000 3,676,000
Capi tal Expenditures
Capi tal Expenditures 316, 269 175, 269 604, 500 205, 000 105, 000 105, 000
316, 269 175, 269 604, 500 205, 000 105, 000 105, 000
TOTAL EXPENDI TURES 5,031, 410 4,802,594 2,977,492 6,393,000 6,065,000 6,065, 000
Accounting services
provi ded wi t hout
charge by a Covernment
depart ment 5,623 6, 000 6, 000 6, 000 6, 000 6, 000
TOTAL EXPENDI TURES 5, 037, 033 4,808,594 2,983,492 6,399,000 6,071,000 6,071, 000
Par ki ngs 115, 396 216, 495 325, 000 325, 000 325, 000 325, 000
Fees for visits,
servi ces and the use
of facilities 37, 847 108, 000 123, 000 123, 000 123, 000
Fi nes and Penal ties 6, 977 16, 381 16, 000 16, 000 16, 000 16, 000
M scel | aneous 12, 558 2,125 1, 000 1, 000 1, 000 1, 000
Rent al s 110, 000 110, 000 110, 000
M scel | aneous sources:
ani mati on,
par ki ng 125, 000 125, 000 125, 000
TOTAL REVENUES 134, 931 272, 848 450, 000 700, 000 700, 000 700, 000
NET COST OF OPERATI ONS 4,902, 102 4,535,746 2,533,492 5,699,000 5,371,000 5,371,000

I ncl udi ng Revenues and Suppl enentary Estinate
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Parlianentary appropriation

- Table 12

Presentation by deduction (vote dollars)

Canadi an Heritage

Vot e
Vote 100 (9)

Lapsed

Deficit of Vote 100
(in regards to sal a-
ries) funded by an
al lotment from
Treasury Board

Vote 5

Statutory- Contribution
to Enpl oyee
benefit plans

Spendi ng of revenue in
accordance with Section
29.1(1) of the FAA

Spendi ng of proceeds
fromthe disposal of
Crown assets surplus

Total use
of appropriations

Add: Services provided
wi t hout charge by a
Gover nment depart ment

Less:
Non-tax Revenues

Cost of operation

Mai n Mai n
Actual s Actual s Esti mat es Esti mat es Pl anned Pl anned
1994- 1995 1995- 1996 1996- 1997 1997-1998  1998-1999 1999- 2000
4,590, 000 4,413, 000 1,878,492 5,510,000 5,180,000 5, 180,500
124,524 500, 000
4,700 1, 225 1, 500 1, 500 1, 500 1, 500
4,709,824 4,411,775 2,376,992 5,502,500 5,178,500 5,178,500
39, 848
4,749,672 4,411,775 2,376,992 5,502,500 5,178,500 5,178,500
161, 000 139, 000 155, 000 183, 000 185, 000 185, 000
115, 396 249, 998 450, 000 700, 000 700, 000 700, 000
5,342 1,821 1, 500 1, 500 1, 500 1, 500
5,031,410 4,802,594 2,983,492 6,393,000 6,065,000 6,065,000
5,342 1,821 6, 000 6, 000 6, 000 6, 000
(134,931) (272,848) (450, 000) (700, 000) (700, 000) (700, 000)
4,902,102 4,535, 746 2,533,492 5,699,000 5,371,000 5,371,000
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