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Section I: Messages
Message from the Administrator of the Court

For the past two years, my messages have mertioned the inareasing likelihood of structural
reforms then under Miniderial consideration, aimed at achieving efficiencies through
consolidating the adminigtrative services of the Federa Court of Canada and the Tax Court
of Canada. The possbility is now about to become reality.

Weareactively preparing for the consolidation of operationsand fadlitieswith our colleagues
in the Tax Court of Canada, particularly in the major centres. During 2001-2002, the
planning for these landmark projects will be completed. Specific details are st out later in
this document.

While proceedingwith consolidations, the Registry must al sodeal with several other strategic
influencesduring thisfiscal year. First, we have begun to recognize moreclearly theimmense
importanceof technology in our future. Of course, we wish to keep pace with theinitiatives
of Governmert-on-Line. But more, we are striving to enhance access to our court, andto
provide more services to Canadians through the development and adoption of new
techniques- internet - based services, enhanced court room services featuring greater use of
automation, and other technologicd aids. T he consolidation initiativesand the enhancement
of our technological tools have major training implications for the staff of both courts.

Findly, in the coming year, the Registry will address several key longer-term resourcing
issues: inparticular, the necessary level of judicial and quasi-judicial support required by the
Courts; resources essentid for the handling of existing and emerging mgjor cases, and the
potential effectsof changesin | egislation affecting the immigration and refugeedetermination
processes on the operations of the court.

| hope that as we go forward in all these metters, the year 2001-2002 will be regarded as a
wat ershed year for the Registry.

Administrator of the Court
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Management Representation
Report on Plans and Priorities 2001-2002
| submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities
(RPP) for the Registry of the Federal Court of Canada.
To the best of my knowledge, the information:

. Accura ey portrays the Registry’s mandate, priorities, strategies and
planned results of the organization.

. Isconsistent with the disclosure principles contained in the Guidelines for
Preparing a Report on Plans and Priorities.

. Is comprehensive and accurate.
. Is based on sound underlying Registry information and management
systems.

| am satisfied as to the quality assurance processes and procedures used for the
RPP s production.

The Planning and Reporting Accountability Structure (PRAS) on which this
document is based has been approved by Treasury Board M inisers andis the basis
for accountability for the results achieved with the resources and authorities
provided.

Robert Biljan
Administrator

January 26, 2001
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Section II: Registry Overview
2.1  What’s New

Since the lag Report on Plans and Priorities, the Registry has been affected by three
significant developmentswhich will be apparent to readersas they examine thisdocument:

. preparationsfor the anticipated consolidation of services and facilities
with the Tax Court of Canada.
. moving into the realm of internet-based services not only to

participatein gover nment-on-lineinitiatives, but primarily to enhance
Canadians’ accessto the court, and to ensure the continued relevance
and effectivenessof our services into the future.

. the development of toolsand training strategies to ensure the success
of our staff in achieving these fundamental changes.

Morethan any others, thesefactors have influenced our planning for Fiscal Y ear 2001-2002.
By the end of thisyear, the Registry’ soperationswill be moving to take on a completely new
character for the future.

2.2 Mandate, Roles and Responsibilities

Pursuant to the Constitution Act, 1867, section 101, and the Federal Court Act, R.S.C. 1985,
c. F-7, section 3, the Federa Court of Canadaisasuperior court of record, having civil and
criminal jurisdiction, for the better administration of the lawsof Canada. A national, bilingual
Ingtitution, it is also a bi-juridical court, applying both the common law and the civil law.

The Court has broad jurisdiction over cases by and against the Crown, appeals under
numerousfederal gatutes, disputesin commercia mattersincluding admiralty and intell ectual
property, and the exclusive authority to review decisions of federal boards, tribunas and
commissions, including the Immigration and Refugee Board. The Federal Court of Canada
determines issues of federd law transcending provincid boundaries. T here are ninety-six
federal statuteswhich grant the Court’ sjurisdiction, including the Employment Insurance Act,
Canada Evidence Act, Privacy Act, Access to Information Act and Canadian Security
Intelligence Service Act.

The Court is composed of eleven appellate judges, and twenty trial judges Judges of the
Federal Court are membersof the Court Martial Apped Court of Canada. Section 234 of the
National Defence Act (R.S.C. 1985, c. N-5). establishes the Court Martial Appeal Court of
Canada, and Section 236 provides that the officers of the Registry of the Federal Court of
Canadaare ex officio officers of the Registry of the Court Martial Appeal Court of Canada.
Judgesof the Trial Division are also designated as umpires under the Employment Insurance
Act and as assessors under other statutes. With the advent of case management and dternae
dispute resolution, the role of judges has expanded as has the need for support services.
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Prothonotaries are barristersor advocatesof aprovincewho areappointed to assist the Court
inthe efficient performance of itswork. Their jurigdidionwas enlarged in the Federal Court
Rules, 1998, to include the hearing and determination of mog interlocutory motions to the
Court as well as small clamsjurisdiction to hear and determine any adtion for exclusvely
monetay relief in which the amount claimed does not exceed $50,000.00. Our five
Prothonotaries now aso play animportant rolein case management. They conduct pre-trial
conferences, mediations, early neutral evaluations and mini-trials.

The Registry is established pursuart to the Federal Court Act, asfollows:
14. (1) Thereisestablished a Registry of the Court consiging of a principal office of the Court in
Ottawa and such other offices of the Court as may be established by the Rules.
(2) Such offices, clerks and empl oyeesas ar e required for the purposes of the Court shall be
appointed under the Public Service Employment Act.
(3) The employees of the Court shall be organized and the offices shall be operated in such
manner as may be provided by the Rules. R.S,, c. 10 (2 Supp.), s. 14.

2.3  Registry / Program Objectives

Established under the same founding legislation and the Rules of the Court, the Registry's

program objective iS.

to support the Federal Court of Canada in providing a court of law, equity
and admiralty for the better administration of the laws of Canada.

Our strategic objective 1S.

to ensure that all persons have effective access to justice, including the
opportunity to resolve disputes without undue hardship, delay or
inconvenience, at reasonable cost, through heightened responsiveness and
appropriateness in the management of valuable resources.

2.4  Planning Context

The “Message from the Administrator” at page 1 above, points out that a number of
important exter na factorsare strongly influencing the future definition of the program. These
factors are building on the momentum established over along period by the organization’s
attention to several historical concerns:

. Public expectations of reduced time and costs: expecting services of the
highest quality from their courts, the public, the legal professon and the
judiciary continue to be concerned with reducing delays in court processes,
and with the cost implications of delayed case disposition. The Federal
Court Rules, 1998 introduced comprehensve caseflow management to
improve access and timelinessof court services.
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. Changing nature and volume of workload: historicaly, in its resource
utilization, the Registry has successfully achieved the expected performance
resul tsin processing documents, providing adviceand informationtolitigants,
counsel and the public, attending sittingsof the Court and providing necessary
support servicesto the Judges and Prothonotaries. The Regidry hasmet its
mandate with available resources.

% Change || % Change
Indicator 1995 1999 2000 over 1999 || 1995-98
Matters heard in Court 4859 6341 6008 -6% 24 %
Daysin Court 2518 3363 3385 1% 34 %
Recorded Entries 183984 | 248551 | 236626 5% 29 %
Documents | ssued 164427 || 170709 || 149524 -12% -9%
L etters Issued 33685 53483 41952 -22% 25 %

Our record of dealing with workload increases indicates the Registry’ s management
constant focus on achieving improvements in operationd efficiency and economy.
The long-standing emphasis on daff training and the gpplication of technology will
be the critical factor in extend ng this record of achievement.

The datain the above table reflect changes in both quantity and complexity of our
workload inrecent years and indicateour concernfor the development of innovative
enhancemernts to technology and automated systems.

Under the 1998 Rules, formal procedures guide the conduct of proceedings within
fixed timelimits. Caseflow managementimposed significant new processing demands
on both the Court and the Registry; for instance, several new hearing types such as
case management and trial management meetings, dispute resolution conferences,
status reviews, mini-trias, and early neutrd evaluation conferences. Theabove data
reflect a more adive supervisory role now performed by the Court.

We now recognize theimpactson litigants, Judges and our costs, and the implications
for informatics and staff training. The Court and Registry have experienced a
dramatic upswing in the involvement of Judges and staff in case processing and
paperwork, and in the demand for technology applications and staff training to
support case management. Changes in immigration and refugee | eg dation or other
statutes requiring the Court to accelerate case processing, will severely tax the
cgpacities of both the Court and the Regidry.

In 2001- 2002, weintend to analyzethe effects of dternate dispute resol ution services
on the length of trials, the number discontinuances and settlements.
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Facilities impacting operational effectiveness: Canada snaional court does
not operate from a dedcated national court buillding. Operations in the
National Capital aredispersed through five different buildings, with negative
effedts on our cogts and efficiencies. It will be difficult for usto maintain
offices in the Supreme Court Building indefinitely. The lack of courtrooms
adequate for the conduct of several pending large-scale trial shas effects on
the timing and conduct of those trials.

Long-termneedsfor facilities, particularly for the consolidation of operations
in the National Capital, have been identified. However, our plans await the
outcome of a Minigeriad review of the fundamenta roles and
interrelationships of federal judicial irstitutions, launched several years ago
and outlined in last year’s Report on Plans and Priorities. This review may
produce organizational changes affecting our facilities requirements.

We are ds0 examining a possible long-term opportunity to develop a new
court facility in Tororto as a joint project with the Province of Ontario.

Government commitments to implement the Financial Information System
(FIS), the Universal Classification System (UCS), and Government-On-Line
(GOL), in addition to existing measures for Employment and Equity Olfficial
Languages, represent significant added planning and workload burdens for
our management team during 2000-2001.

Decentralization: The Registry strongly desiresto improve theaccesshility
of the Court to Canadians. The Federal Court operatesin al provinces and
territories, although al Judges are based in the Nationd Capital Region in
accordance with the Federal Court Act. To assist litigants to expedite cases
inasystem requiring travel across Canada, the Registry continues to devel op
its network of locd and provincid offices, and to evduae the potential of
new technologies to enhance access to the Court.

International concerns for immigration and citizenship: Both Court and
Reqgistry continueto respond to requegsto expedite processing of citizenship
revocation proceedings in cases where former immigrants or refugees are
alleged to have been involved in war crimes. Staff and resources have been
dedicated to these cases since 1998-99.
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2.5  Registry Planned Spending

Forecast Planned Planned Planned
Spending Spending Spending Spending
($ millions) 2000-2001* 2001-2002 2002-2003 2003-2004
Budgetary Main Esti mates 314 34.2 34.6 34.8
Non-Budgetary Mai n Estimates -—
Less: Respendable revenue -—
Total Main Estimates 31.4 34.2 34.6 34.8
Adjugments to Planned Spendi ng** 3.6 0.8 0.7 0.8
35 35.0 35.3 35.6
Less Non-regpendable revenue*** 51 4.7 4.7 4.7
Plus: Cost of servicesreceived
without charge 115 11.8 11.8 11.9
Total Planned Spending 41.4 42.1 42.4 42.8
Full Time Equivalents 438 468 468 468
* Reflects forecast total planned spending to the end of the fiscal year.

ok Adjustments are to accommodate approvals obt ained since the Annual Reference Level

Update (ARLU) exercise and to include Budget initiatives.
HAK Revenues do not include fines levied by the Court during the fiscal year.
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Section III: Registry Plans, Results, Activities and Resources
3.1  Business Line Details

Title, Objective: Under the approved Planning, Reporting and Accountability Structure
(PRAS) usdd in thisReport, the Registry's program appears in Estimatesas asingle business
line, to be known as Registry Services. The objective of the Registry Services Business
Line is

to support the Federal Court of Canada in providing a court of law, equity
and admiralty for the better administration of the laws of Canada.

The Registry achieves this objective through the ddivery of avariety of services which fall
into two service lines:

. Operations - This service line involves processing dl documentsfiled by or
issued to litigants, recording al proceedings, maintaining custody of the
records and information base required by the Court; issuing legal i nstruments
to enforce decisions mede by the Court and various federal ertities; and
performing certain quasi-judicial functions.

. Corporate Services - This service line involves providing support to the
Registry in the non-registry operations portions of finance, administration,
human resources, security, and managemert information processing.

Description: The Registryistherepository for thefiling and issuing of documentson all cases
brought before the Court, in accordance with the Federal Court Rules, the Federal Court
Immigration Rules, or the Court Martial Appeal Court Rules. All matters between Judges,
litigants and legd counsd flow through the Regidtry.

Complementing the Principal Officein Ottawa, the Registry operates the following gxteen
local offices where a party to any proceeding may file documents, request the issuance of
writs or otherwise do business with the Court in either official language:

|Offi cesOperated by the Federal Court

ATLANTIC & QUEBEC ONTARIO REGION | WESTERN REGION
REGION Headquarters: Toronto | Headquarters: Vancouver
Headquarters: Montréal

Local Offices: Local Office: Local Offices:

- Montréal and Québec City, QC | - Toronto, ON - Vancouver, BC

- Fredericton, NB - Winnipeg, MB

- Halifax, NS - Edmonton and Cdgary;,
AB
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Offices Staffed by Provincial or
Territorial Court Employees

ATLANTIC & QUEBEC REGION WESTERN REGION
Saint John, NB Regina and Saskaoon, SK
Charlottetown, PE Whitehorse, Y

St. John's, NF Yellowknife, NT

Documents pertaining to Federal Court cases may be filed in any office of the Registry.
Originds of all documents are held in the principal office with certified copies being
maintained in the local office which is most convenient for the parties to the action.

Under Sections 74 and 76 of the Judges Act, the Adminigrator of the Federal Court, asthe
Deputy Commissioner for Federal Judicial Affairs, isresponsble for proper resourcing and
administrative arrangements for the effective operation of the program. Under the Planning,
Reporting and Accountability Structure (PRAS) approvedfor the Registry’ s Estimates and
followed inthis Report, the Administrator isresponsible for the Registry'ssingle busnessline,
Registry Services.

3.2 Key Results Commitment, Planned Results, Related Activities and Resources

Our mission is to provide adminidrative support services necessary to a superior court of
record. Registry operationsenable the Judges, as well asquasi-judicia boards, commissons
and tribunals, to deposit their judgments and orders so that they may be filed according to
enabling | egislation to haveforoe and eff ect. Emergency Preparedness Canadahasdesignated
the Registry as an "essentid service', one of a network of organizations required for the
continuity of national governance in times of crisis.

The Regigry's Chat of Key Results Commitments, as published in the Departmental
PerformanceReport for 1998-99, and inthePresident’s Report to Parliament: Managing for
Results, is duplicated in part here as a convenience to readers.

To provide Canadians with: To be demonstrated by:

® timey, orderly case management and support services

management of access to the ® trends in the type and volume of the case workload of

Federd Court of Canadafor the the Court

far resolution of disputes under

more than 90 feder d satutes ® |eve of client satisf action with servicesin terms of
agreed standards

® equitable public access to al proceedings, decisions
and recards o theCourt
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Planned Results

The Registry program is presently in the midst of a significant trangition to a case
management environment. As noted in the Administrator’s Message, there are further
developments expected to have effects on the program in fiscal year 2000-2001.

The Court and the Regidiry in general expect continued growth in the workload in keeping
with the trends discussed earlier (see table on page 5). Intermsof our most frequently-cited
performance measures, we are plannng for the following volumes of work:

Indicator 2000 Forecast 2001 % Change
Proceedings instituted 27,473 28,847 5%
Matters heard in Court 6,008 6,308 5%
Daysin Court 3,385 3,588 6%
Recorded Entries 236,626 243,725 3%
Documents Issued 149,524 154,010 3%
L etters I ssued 41,952 44,050 5%
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Section IV: Joint Initiatives

4.1

4.2

Horizontal Initiatives
The Registry isactively participating in anumber of centraly-directed administrative
initiatives, partticularly:

. Financial Information System (FIS): to go into effect during Fiscal
Y ear 2001-02

. Univesal Classification System (UCS): following thedirection of the
Treasury Board Secretariat

Collective Initiatives
At present, the organization is actively engaged in two important results-driven
activities in collaboration with other agencies:

. Consolidation of facilities and support activities with the Tax Court of
Canada. Inanticipation of government direction for the consolidation of the
two courts planning has now begun for the co-location of Federal Court of
Canadaand T ax Court of Canadafacilities in Ottawa, Toronto and M ontreal.
Co-location of the two courtsin Vancouver has aready been accomplished.

. Government-On-Line: the Registry recently launched an inter-departmental
project to engage all federal judicia agenciesin planning for the development
of common electronic filing standards. The support and active participation
of the Chief Informaion Offica’ s Branch of Treasury Board Secretariat has
been secured for the initial research phase of this undertaking.
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Section V: Financial Inform ation

Table 5.1 Source of Non-Respendable Revenue

Forecast Planned Planned Planned

Revenue Revenue Revenue Revenue
($ millions) 2000-2001 2001-2002 2002-2003 2003-2004
Refund of previous years expenditures 0.1 0.1 0.1 0.1
Service Fees 1.1 1.1 1.1 1.1
Miscellaneous non-tax revenues * 3.9 3.5 35 35
Total Non-Respendable Revenue 51 4.7 4.7 4.7

* 2000-2001 forecast includes approximatdy 95 million dollars of fines collected pursuant to the
Competition Act

Table 5.2 Net Cost of Program for 2001-2002

Registry Total
($ millions) Services
Planned Spending (Budgetary and Non-budgetary Main E stimates 35.0 35.0
plus adjustments)
Plus: Services Received without Charge
Accommodation provided by Public Works and Government Services 10.3 10.3
Canada (PWGSC)
Contri butions covering employees' share of employees’ insurance 15 1.5
premi ums and expenditures paid by TBS
Workman’s compensati on coverage provided by Human Resources -
Canada
Salary and associated expendi tures of legal services provi ded by ---- ——
Justice Canada
11.8 11.8
Less: Respendable Revenue -—-- -
Less: Non-respendable Revenue 4.7 4.7
4.7 4.7
2000-2001 Net Program Cost (Total Planned Spending) 421 42.1
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Section VI: Other Information
Statutes and Legislation Administered by the Federal Court

A complete listing of statutes and leg dation administered by the Federd Court of Canada,
the Court Martid Appeal Court of Canada, and the Registry is included in the Performance
Report of the Registry for the period ending March 31, 2000.

Contacts for Further Information

Principal Office of the Registry of the Federal Court of Canada
434 Queen Street, Ottawa, Ontario KI1A 0H9

General Enquiries: Operations:

Pierrette Brunet Perre R. Gaudet

Coordinator, Office of the Administrator Deputy Administr ator

(613) 995-6719 Facsimile: (613) 941-6197 (613) 992-8177

Administrative and Judicial Services Human Resources:

Pat L evac, Director Cathryn Taubman, Deputy Administrator
(613) 995-4697 Facsimile: (613) 941-6197 (613) 995-4453

Designated Proceedings Senior Financial Advisor:

Paul Scott, Director, Security Services Evelyn Burke

(613) 995-6020 (613) 995-4789

Real Property Services Policy, Training & L abour Relations
James Strader, Manager Gordon Wilkins, Director

(613) 995-4529 (613) 947-2534

Informatics and T elecommunications Univ ers al Classification System

Gary Pinder, Director Robert M isener, Assistant Administr ator
(613) 992-1584 (613) 995-4454
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LOCAL OFFICES

ALBERTA - Calgary

Dan Budl, Digtrict Administrator
3" Floor, 635 Eighth Avenue S.\W.
T2P 3M3

(403) 292-5920 Facsimile (403) 292-5329

BRITISH COLUMBIA - Vancouver
Charles E. Stinson, Regiona Dir ector

P.O. Box 10065

700 West Georgia Street V7Y 1B6

(604) 666-3232 Facsimile (604) 666-8181

NEW BRUNSWICK - Fredericton
WillaDoyle, District Administrator

Suite 100, 82 Westmorland Street E3B 3L.3
(506) 452-3016 Facsimile: (506) 452-3584

ONTARIO - Toronto

Rita Bezuhly, Regiona Director

7" Floor, 330 University AvenueM5G 1R7
(416) 973-3356 Facsimile: (416) 954-0647

QUEBEC - Québec

Marie-Christine Haubert

District Administrator

Room 500A, Palais de Justice

300 Jean Lesage Blvd. G1K 8K6

(418) 648-4920 Facsimile: (418) 648-4051

Page. - 18 -

ALBERTA - Edmonton

Michadl Holt, District Administrator
Towe 1, Suite530, P.O. Box 51,

10060 Jaspa Avenue T5J 3R8

(780) 495-4651 Facsimile: (780) 495-4681

MANITOBA- Winnipeg

Terry Johnston, District Administrator

4™ Floor, 363 Broadway Street R3C 3N9
(204) 983-2509 Facsimile: (204) 983-7636

NOVA SCOTIA - Halifax

Francois Pilon, District Administrator
Suite 1702, 1801 Hollis Street B3J 3N4
(902) 426-3282 Facsimile: (902) 426-5514

QUEBEC - Montréal

Monique Giroux, Regional Director

30 McGill Street H2Y 327

(514) 283-4820 Facsimile: (514) 283-6004
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OFFICES STAFFED BY
PROVINCIAL AND TERRITORIAL
COURT EMPLOYEES

NEW BRUNSWICK - St. John

George S. T hériault, District Administrator
Room 413, 110 Charlotte Street E2L 24
(506) 636-4990

Facsimile: (506) 658-3070

NORTHWEST TERRITORIES and
NUNAVUT TERRIT ORY - Y ellowknife
Lysette Deyelle, District Administr ator

P.O. Box 1320

4905, 49" Street  X1A 2L9

(403) 873-2044 Facsimile (403) 873-0291

SASKAT CHE WAN - Regina

Gordon K. Dauncey, A/District Administrator
Court House, 2425 Victoria Avernue

AP V7

(306) 780-5268 Facsimile (306) 780-6990

YUKON TERRITORY - Whitehorse
Thomas E. Ullyett, A/District Administrator
2134 Second Avenue Y 1A 5H6

(403) 667-5441 Facsimile (403) 667-4116

NEWFOUNDLAND - St. John’s

Louise King, Deputy District Administr ator
P.O. Box 937, The Court House,
Duckworth Street  A1C 5M3

(709) 772-2884 Facsimile: (709) 772-6351

PRINCE EDWARD ISLAND -
Charlottetown

E. Dorothy Kitson, District Administrator
Sir Herry Louis Davies Law Courts

P.O. Box 2200, 42 Water Street C1A 8B9
(902) 368-0179 Facsimile (902) 368-0266

SASKATCHEWAN - Saskatoon

Dennis Berezowsky, District Administrator
520 Spadina Crescent East ~ S7K 2H6
(306) 975-4509 Facsimile (306) 975-4818

Page. - 19 -







Registry of the Federal Court of Canada - 2001-2002 Estimates

Index

Accesstothe Court . ... ..o 3,4,6,7,9
Alternate Dipute ResolUtiON SErVICES . .. ... it e e 5,6
CaseManagemeEnt . ... e e 6, 10
Consolidation of ACtIVItIES . . ... ... 1,3
COrPOralE SEIVICES . v vttt ettt et e e e e e 9
FaCilities . ... 1,3,6,13
JOINt INITIAEIVES . . .o 13
KeyReqults CommIitmentS . . ... ..ot e 10, 11
O ECHIVE . . . oo 4,9
OfficesOperated by theFederal Court .. ........ ... . i . 9
Plaming, Reporting and Accountahility Structure .......................... 9,10
Prothonotaries . . . ... ..o 4
Rulesof theCourt . . ... ... 4,5
Technology 1STUES . . .. oot 1,3

Page. - 21 -



	Registry of the Federal Court of Canada
	The Estimates Documents
	Table of Contents
	Section I: Messages
	Message from the Administrator of the Court
	Management Representation

	Section II: Registry Overview
	2.1 What’s New
	2.2 Mandate, Roles and Responsibilities
	2.3 Registry / Program Objectives
	2.4 Planning Context
	2.5 Registry Planned Spending

	Section III: Registry Plans, Results, Activities and Resources
	3.1 Business Line Details
	3.2 Key Results Commitment, Planned Results, Related Activities and Resources

	Section IV: Joint Initiatives
	4.1 Horizontal Initiatives
	4.2 Collective Initiatives

	Section V: Financial Information
	Table 5.1 Source of Non-Respendable Revenue
	Table 5.2 Net Cost of Program for 2001-2002

	Section VI: Other Information
	Contacts for Further Information

	Index

