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= section 1: Minister’s Message

As the Minister responsible for Environment Canada, I am pleased to present
the Departmental Performance Report for 2001-2002. This Report focuses
on the progress made on the priorities outlined in Environment Canada’s
Report on Plans and Priorities (RPP) for 2001-2002.

The progress achieved during the year 2001-2002, as detailed in this Report,
demonstrates Environment Canada’s sound record of performance. Success
has been the result of a strong team commitment at Environment Canada
working in partnership with all levels of government, individual Canadians,
non-governmental organizations and industry.

The environment is a quality of life issue for Canadians. We do not always choose the environmental
challenges we face. They are often part of a global phenomenon requiring a decision by Canada on
which areas must be addressed and the level of engagement and activity required. Environmental
challenges also result from past failure to appreciate the value of our natural capital and understand
that prevention and wise management are the most cost-effective measures over the long term.
Regardless of the source, we must all share the responsibility and work together, to the best of our
means, to actively protect the environment. This formula for success will turn our challenges into
rewards that benefit all, present and future.

The issues the federal government has on its agenda, as highlighted in the January 2001 Speech from
the Throne, are concerns for which Canadians also see a need for action. Environment Canada’s stated
priorities included a comprehensive knowledge and innovation agenda, reducing the health impacts

of environmental threats, becoming better stewards of our natural environment, gathering international
support for Canadian priorities and objectives, and developing a workable plan for meeting our climate
change commitments.

There can be little argument that the issues on our agenda will be with us for some time to come, and
the federal government will have a critical role in addressing them. Achieving substantive and lasting
results in these priority areas requires ongoing management by decision-makers at all levels over the
long term. It also involves a fundamental re-thinking of how we approach the environment and how
we balance economic, social, and environmental factors in our decision-making processes.

We will continue to build on our past successes to deal with new pressures by developing an
environmental management framework that is founded on good science, innovative tools and
partnerships which will fundamentally shift attitudes and behaviours towards addressing the

root causes, rather than the symptoms, of environmental problems.

Honourable David Anderson, P.C., M.P.
Minister of the Environment
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= section 2: Strategic Context

This section provides an overview of the Department and
the progress made on the strategic priorities stated in
Environment Canada’s Report on Plans and Priorities (RPP)
for 2001-2002. This performance report also serves as
Environment Canada’s annual report on science and
technology (S&T).

2.1 Departmental Overview

2.1.1 Mandate, Vision and Mission

Mandate

The mandate of the Department of the Environment is
to preserve and enhance the quality of the natural
environment, including water, air and soil quality; conserve
Canada’s renewable resources, including migratory birds
and other non-domestic flora and fauna; conserve and
protect Canada’s water resources; carry out meteorology;
enforce the rules made by the Canada — United States
International Joint Commission relating to boundary waters;
and coordinate environmental policies and programs for
the federal government (Department of Environment Act).
um The legislation and regulations that provide Environment

Canada its mandate and allow it to carry out its programs can
be found at: www3.ec.gc.ca/EnviroRegs

Our Vision

At Environment Canada, we want to see a Canada:
* where people make responsible decisions about the environment; and

« where the environment is thereby sustained for the benefit of present
and future generations.

Mission

Environment Canada’s mission is to make sustainable
development a reality in Canada by helping Canadians live
and prosper in an environment that needs to be respected,
protected and conserved. To this end, we undertake and
promote programs to:

* protect Canadians from domestic and global sources
of pollution;

 conserve biodiversity in healthy ecosystems; and

* enable Canadians to adapt to weather and related
environmental influences and impacts on human health
and safety, economic prosperity and environmental
quality.

2.1.2 Organized to Deliver Results

Organizationally, the Department is divided into five
headquarters services, five regions, plus the Human
Resources Directorate and Corporate Offices. Because
environmental issues are cross-cutting, Environment
Canada fulfills its mandate and manages its activities
through four business lines in a matrix management
approach: Clean Environment; Nature; Weather and
Environmental Predictions; and Management,
Administration and Policy.

Each business line is set up to deliver a long-term strategic
outcome. Each desired outcome includes two or three more
specific long-term goals, which, in turn, are divided into a
series of distinct, achievable targets.

These business lines and their long-term goals, called
“long-term key results,” provide the framework for internal
accountability and management as well as external reporting.
The long-term key results also provide a stable, results-
based strategic direction against which pressures faced by
the Department, and shorter-term priorities to address these
pressures, are organized.

Clean Environment Business Line

Strategic Outcome

Through the Clean Environment business line, Environment Canada protects
Canadians from domestic and global sources of pollution.

Long-term key results

* Reduced adverse human impact on the atmosphere and on air quality.

+ Understanding and prevention or reduction of the environmental and
human health threats posed by toxic substances and other substances
of concern.

Nature Business Line

Strategic Outcome

Through the Nature business line, Environment Canada conserves
biodiversity in healthy ecosystems.

Long-term key results

+ Conservation of biological diversity.

+ Understanding and reduction of human impacts on the health of
ecosystems.

+ Conservation and restoration of priority ecosystems.
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Weather and Environmental Predictions Business Line

Strategic Outcome

Through the Weather and Environmental Predictions business line,
Environment Canada helps Canadians adapt to their environment in ways
that safeguard their health and safety, optimize economic activity and
enhance environmental quality.

Long-term key results

* Reduced impact of weather and related hazards on health, safety and the
economy.

+ Adaptation to day-to-day and longer-term changes in atmospheric,
hydrological and ice conditions.

Management, Administration and Policy Business Line

Strategic Outcome

Through the Management, Administration and Policy business line,
Environment Canada provides strategic and effective departmental
management to achieve environmental results.

Long-term key results

« Strategic and integrated policy priorities and plans.

+ A well-performing organization supported by efficient and innovative
services.

Each business line is led by an assistant deputy minister
who provides leadership by building shared ownership for
priorities, strategies and performance commitments across
the Department.

== A detailed description of Environment Canada’s planning,
reporting and accountability framework can be found at:
www.ec.gc.ca/introec/dept_org.htm#mf

Business lines are not isolated from each other; each
makes important contributions to the success of the others.
Business lines have common areas of interest, such as air
quality, climate change and environmental effects, and are
working cooperatively to achieve results.

Linkages Across Business Lines

All parts of the environment are linked. Every day, the atmosphere
interacts with every ecosystem and every person. Although atmospheric
issues and their ecosystem impacts appear unrelated, there are strong
links between individual environmental issues. Global air issues are
integrators of our business lines. For instance, some chemicals linked

to climate change are also implicated in smog, acidification and
stratospheric ozone depletion. The science behind all these air issues
plays a role in the decline, invasion and adaptation of species, the
adaptation of humans and their economic processes, the production of
environmental services and the development of policies and protocols.
These linkages provide the key in mitigating atmospheric change issues.
Strategies to reduce greenhouse gases (GHGs) will produce visible
results in the other atmospheric issues, as well as ecosystem health,
biodiversity and human health. Through its interdependent business
lines and matrix structure, the Department is organized to reflect these
profound linkages.

Program delivery in Environment Canada is achieved

by drawing on the Department’s scientific and technical
knowledge combined with a strong regional understanding
of the social, cultural and economic factors that shape
attitudes, perceptions and behaviour. Environment
Canada’s regional offices deliver the national vision for
the environment at the local level. They work in partnership
with provinces, territories, communities and others across
the country and encourage them to set goals sensitive to
local and regional ecosystems. They provide science-based
information, tools for action and opportunities for sharing
experiences and learning. Moreover, they help build the
capacity of all the players involved to effect changes that
will improve their quality of life.

2.1.3 Financial Information
by Business Line

2001-2002 Departmental Performance

Planned Total Actual
Spending  Authorities  Spending
Clean Environment $275.5 $343.3 $332.5
Nature $185.0 $190.3 $184.3
Weather and Environmental
Predictions $230.9 $265.4 $254.3
Management, Policy and
Administration $100.8 $153.3 $150.5
2001-2002 Total Gross $792.2 $952.4 $921.5

Note: Includes respendable revenues.
Details provided in Table 2.

2.2 Progress on Strategic Priorities

2.2.1 Highlights of Progress on Priorities

In the RPP for 2001-2002, Environment Canada outlined
five strategic priorities to guide actions to be taken by its
Business Lines. Priorities included:

* an innovative approach to environmental management;

* reducing the health and safety impacts of environmental
threats;

* anatural legacy;

¢ addressing climate change; and

* international leadership.

We have included in section 2.1.2 a description of how

Environment Canada uses a business line structure to fulfill
its mandate to Canadians. This structure provides a stable
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management framework for assigning organizational
accountability and allocating resources in alignment with
long-term strategic outcomes. The table below provides a
crosswalk between the overarching priorities of concern to
Canadians, departmental priorities and the comprehensive

management framework of the Department. Highlights

of progress on departmental priorities are described below.
Section 3 provides details of departmental performance in
the context of the long-term strategic outcomes sought by

each business line.

Delivering Departmental and Government Priorities Through EC’s Business Line

Government Priorities

Environment Canada’s Priorities

Business Line
(See Section 3)

Sharing Opportunity — A Clean Environment &
Creating Opportunity — Innovation

An Innovative Approach to Environmental
Management

Reducing the Health and Safety Impacts of
Environmental Threats

Management, Administration and Policy

Sharing Opportunity — A Clean Environment + Clean Air

Sharing Opportunity — A Clean Environment & + Clean Water

Creating Opportunity — Innovation
Sharing Opportunity — A Clean Environment

Sharing Opportunity — A Clean Environment

Sharing Opportunity — A Clean Environment A Natural Legacy

Sharing Opportunity — A Clean Environment

Sharing Opportunity — A Clean Environment

Excellence in the Public Service

+ Toxics Management

+ Security — Safeguarding Canadians

Addressing Climate Change

International Leadership

Modern Management Action Plan

Clean Environment, Weather and Environmental
Predictions

Clean Environment; Nature; Weather and
Environmental Predictions

Clean Environment

Clean Environment; Weather and Environmental
Predictions

Nature

Clean Environment; Weather and Environmental
Predictions; Management, Administration and
Policy

Management, Administration and Policy

Management, Administration and Policy

An Innovative Approach to Environmental
Management

Progress on environmental issues will be achieved only
if an innovative approach is taken that moves Canada’s
environmental agenda beyond its customary focus on
urgent and immediate issues. Canada requires a more
systematic, integrated framework for dealing with
environmental issues — a sustainable development

approach based on knowledge, partnerships and incentives.

a) Science and Technology

Environment Canada is a major performer of S&T in
Canada. It is the country’s largest institutional contributor
to environmental research and is the main partner of the
other nine top producers of environmental research in
Canada. Its S&T covers a very broad range of scientific
activities, from research to applied science to monitoring
and reporting.

== See details of performance accomplishments in Section 2.2.2
(Pursuit of Excellence in Science at Environment Canada).

b) Canadian Information System for
the Environment (CISE)

As part of the commitment to improve understanding of the
state of the environment and the performance of Canada’s
environmental policies, programs and institutions, a Budget
2000 decision created the Task Force on the Canadian
Information System for the Environment (CISE). The
CISE Task Force was appointed to advise the Minister of
the Environment on how to best provide timely information
to policy-makers, civil society and Canadians that
empowers them to adopt sustainable practices. On
October 23, 2001, the Task Force presented its final report
to the Minister of the Environment. In response to the
report’s recommendations, work is proceeding through
the CISE Secretariat to build a national, more shared and
strategic approach to collecting, managing, assessing and
disseminating environmental information.

== See related performance stories in Section 3.4.1 (Knowledge)

- CISE.

== To learn more about CISE, visit: www.ec.gc.ca/cise
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Reducing the Health and Safety Impacts of
Environmental Threats

a) Clean Air and Clean Water

In April 2001, Environment Canada announced the Interim
Plan on Particulate Matter and Ozone, which committed
$120.2 million to accelerate action and further the Clean
Air Agenda. The Interim Plan focuses on reducing
emissions from the transportation and industrial sectors.

In 2001-2002, the Department took major steps to bring
cleaner on-road transportation to Canadians. Two major
accomplishments are the proposed regulations for on-road
vehicles and engines and regulations limiting the sulphur
content in diesel fuel.

Environment Canada is working with the provinces and
territories to develop comprehensive emission reduction
strategies for a number of major industrial sectors in
Canada. In 2001-2002, technical advisory networks
completed reports inventorying the emissions from seven
industrial sectors, describing the control technologies and
management practices available to reduce emissions and
evaluating potential emission reductions that could be
derived from application of available techniques. These
technical reports will provide an important basis for the
development of provincial and territorial implementation
plans on emission reductions.

Canada’s National Air Pollution Surveillance (NAPS)
Network is a joint program of the federal and provincial
governments to monitor and assess the quality of ambient
air. Starting in 2001-2002, Environment Canada is
investing a total of $22 million over four years to upgrade
the network’s infrastructure, measurement protocols,
techniques and equipment. In addition, the Department
continued to improve and expand the National Air Quality
Prediction Program in 2001-2002. More than half of the
Canadian population is now being served by local air
quality forecasts in summer months.

um See related clean air performance stories in Section 3.1.1
(Air Quality) - Vehicles, Engines and Fuels - Reducing
Emission; Multi Pollutant Emission Reduction Strategies;
Monitoring and Reporting - Strengthening the National Air
Pollution Surveillance Network; Section 3.3.1 (Improve Society’s
Capacity) - Knowledge and Awareness of Hazardous :
Developments in Forecasting Air Quality.

== To learn more about clean air issues and protecting our
environment, visit: www.ec.gc.ca/air/introduction_e.cfm

In the 2001 Speech from the Throne, the Government of
Canada affirmed its commitment to lead in developing
stronger national guidelines for water quality by enhancing
scientific research and continuing its collaboration with
partners.

Environment Canada’s effort to protect Canada’s water
resources is directed at working with provinces and
territories, through the Canadian Council of Ministers of
the Environment (CCME), to address freshwater priority
issues. The May and September 2001 CCME meetings
demonstrated advances with respect to collaboration and
a shared commitment to strong drinking water standards.
Environment Ministers agreed to collaborate on priorities
for research, share best management practices, accelerate
development of water quality guidelines and link existing
water quality monitoring networks.

In 2001, the National Water Research Institute (NWRI)
brought together many of Canada’s key people in the area
of water research to identify the key threats to sources
of drinking water and aquatic ecosystem health. The
Department also continues to build on successes achieved
through its six ecosystem initiatives. Ecosystem initiatives
are cooperative efforts on targeted ecosystems to address
and solve complex environmental issues.

== See related clean water performance stories in Section 3.2.3

(Water) - Source-to-Tap and also (Ecosystems Initiatives) -
St. Lawrence Action Plan and Canada-Ontario Agreement.

== To learn more about issues relating to water quality, visit:
www.ec.gc.ca/envpriorities/cleanwater_e.htm

b) Toxics Management

Environment Canada’s vehicle for reducing the level

of contaminants in the environment is the Canadian
Environmental Protection Act, 1999 (CEPA 1999).

The renewed CEPA focuses on a proactive approach to
prevent harm to the environment and human health caused
by chemicals.

In 1999, the Commissioner for Environment and
Sustainable Development recommended that the Minister of
the Environment develop and adopt “rigorous requirements”
for managing voluntary initiatives. In June 2001,
Environment Canada issued a Policy Framework for
Environmental Performance Agreements, which outlines
essential principles and design criteria. The Department
also published its first pollution prevention planning
requirement under CEPA 1999 in 2001-2002.

Recently, new regulations addressing pollution entering
waterways from metal mining across Canada were made.
The new Metal Mining Effluent Regulations (MMER) are
among the most comprehensive and stringent standards for
mining effluents in the world. The Department is also
working with all relevant parties to determine how to
minimize the risks of road salts based on the conclusions
of a scientific evaluation published in December 2001.
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== See related performance stories in Section 3.1.2 (Existing
Substances) — Risk Assessment; and Risk Management:
Innovative Tools for Managing Environmental Risks.

== To learn more about issues relating to toxics management,
visit: www.ec.gc.ca/envpriorities/cleanwater_e.htm

¢) Security—Safeguarding Canadians

The events of September 11" brought to everyone’s
attention the need for increased action and immediate
measures to increase the safety and security of Canadians.

Under the security package announced in December 2001,
Environment Canada was allocated $20.5 million over three
years to enhance environmental emergency regulations and
border controls controlling the import/export of hazardous
substances, including improved tracking of transboundary
movements of hazardous waste.

During the morning of the September attacks, the
Department rapidly provided specialized guidance
regarding long-range atmospheric transport and dispersion
of plumes from the locations attacked. Simulations were
quickly completed and used to assess potential hazards

to the population in Canada.

m = See related performance stories in Section 3.1.2 (Existing
Substances) - Hazardous Material - Protecting our Environment
and our Communities; and in Section 3.3.1 (Improve Society’s
Capacity) - Providing Prompt Specialized Numerical Simulation

Support on Behalf of Canadians During September 11" Terrorist
Attacks.

A Natural Legacy

Environment Canada is continuing to shape and promote

a Natural Legacy Agenda by encouraging the conservation,
protection and sustainable use of natural resources. This
approach is an important part of our long-term goal of
advancing the Canadian Biodiversity Strategy.

Bill C-5 is priority legislation. The proposed Species at
Risk Act goes beyond previous efforts, as it is national in
scope and provides a framework based on science,
cooperation and incentives backed up by legal prohibitions,
if required. The House of Commons Standing Committee
carried out clause-by-clause review last fall and tabled

its report in the House in December. Report Stage and
Third Reading of the Bill were completed in June 2002.
Following Second Reading in the Senate on June 13, the
Bill was referred to the Senate Committee on Energy,

the Environment and Natural Resources. The Bill could
receive Royal Assent in the fall, with Proclamation as
early as April 2003.

In September 2001, Wildlife Ministers committed to

the development of a stewardship strategy for Canada.

In 2001-2002, this strategy was prepared in the form of a
draft Canadian Stewardship Agenda. This Agenda proposes

a national vision for stewardship, operating principles, goals
and priority actions. An intergovernmental working group,
chaired by Environment Canada, prepared the Agenda
which will be presented at a Joint Ministerial meeting
scheduled for fall 2002.

Environment Canada promotes a number of specific
stewardship initiatives enabling private landowners to
protect and maintain habitat for species at risk, including
the Habitat Stewardship Program for Species at Risk and
the Ecological Gifts Program. In its second year
(2001-2002), the Habitat Stewardship Program funded
153 projects that were directed towards benefiting the
habitat of more than 200 nationally listed and
80 provincially listed species at risk. Totaling more
than $10 million in federal funds, the Year 2 Program
facilitated partnerships with more than 400 landowners,
natural resource sector associations, businesses,
communities and conservation organizations.
um See related performance stories in Section 3.2.1 (Species at
Risk) - Sydenham River Multi-Species Recovery Strategy; and

also (Habitat/Migratory Birds) - Stewardship for Conservation
and Sustainable Use: Canada’s Stewardship Agenda.

== To learn more about Canada’s species at risk and their recovery,
visit: www.cws-scf.ec.gc.ca/sar/

Addressing Climate Change

The agreements reached in 2001 in Bonn and Marrakech
have helped clarify how the international climate change
regime will operate. In light of these and other global
efforts, Canada can now consider ratification of the Kyoto
Protocol. In deciding how Canada should meet its climate
change commitments, the Prime Minister has established
two prerequisites — a workable plan that asks no region
of the country to bear an unreasonable burden, and full
consultations with the provinces/territories, stakeholders
and Canadians.

Through Budget 2000, Action Plan 2000 on Climate
Change and Budget 2001, the government has committed
$1.6 billion, over the next five years, to climate change
initiatives. Actions include helping owners and builders of
commercial buildings use new technology to save energy
and money, working with the oil and gas sector to find
commercially viable ways of capturing and storing carbon
dioxide, helping Canadian industry improve its energy
efficiency by benchmarking its performance against the
best in the world, working with automobile manufacturers to
greatly improve the fuel efficiency of vehicles, encouraging
consumers to buy the most efficient vehicles and equipment
that meets all their needs, and making forest and agricultural
management practices even more sustainable. Action Plan
2000 also advances knowledge and foundation building in
climate science, impacts and adaptation.
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Other areas of investment include renewable energy —

providing incentives for the production of wind power and

putting in place tax measures for other renewable energy

and energy efficiency initiatives; and the doubling of the

original $125 million investment in the Green Municipal

Enabling Fund and the Green Municipal Investment Fund.
== See related performance stories in Section 3.1.1 (Climate

Change) — Climate Change Action Fund — Public Education
and Outreach.

== To learn more about Environment Canada’s work on climate
change, visit: www.ec.gc.ca/climate/

International Leadership

Canada enjoys a strong reputation internationally, based

on leadership shown on important social and environmental
issues. It is this reputation that Canada built upon in the
lead up to the World Summit on Sustainable Development
in Johannesburg in August 2002.

In 2001-2002, Environment Canada initiatives contributed
to the following major accomplishments:

* successfully hosted meetings of the G8 Leaders, G8
Environment Ministers and the first-ever meeting of
Health and Environment Ministers of the Americas
(HEMA);

* became the first country to ratify the Stockholm
Convention on Persistent Organic Pollutants;

* played a key role in the development of the Bonn
Agreement on Climate Change and the subsequent
Accord at Morocco;

* hosted the first Intergovernmental Review Meeting for
the Global Programme of Action for the Protection
of Marine Environments from Land-based Activities
(Canada was the first country to have developed a
National Program of Action in June 2000);

* signed the Cartagena Protocol to the United Nations
Convention on Biological Diversity;

* signed the Ozone Annex with the United States which
will help to improve air quality in southern Ontario,
Québec and parts of Atlantic Canada;

* provided funding for the United Nations Environment
Programme (UNEP) International Children’s Conference
on the Environment;

* played a key role in finalizing a cooperation agreement
between the World Meteorological Organization and the
Comprehensive Nuclear Test-Ban Treaty Organization
(CTBTO) related to long-range transport and dispersion
modeling applied to treaty verification; and

* played an instrumental role in the successful launch of
the Joint Commission for Oceanography and Marine

Meteorology co-sponsored by the World Meteorological
Organization and the Intergovernmental Oceanographic
Commission of UNESCO.

= m See related performance stories in Section 3.4.1 (Partnerships)

— International Leadership on Environmental Issues: World
Summit on Sustainable Development.

2.2.2 Progress on Other Ongoing
Interests

Sustainable Development

In accordance with Treasury Board Secretariat guidelines,
this performance report provides performance information
that provides Parliament with an overview of the
implementation of Environment Canada’s Sustainable
Development Strategy, including reference to our efforts
related to the Sustainable Development in Government
Operations initiative.

um Refer to Annex A.1 - “Sustainable Development Strategy”.

== See related performance story in Section 3.4.1 (Shared
Initiatives) - “Managing for Sustainable Development”.

Pursuit of Excellence in Science at
Environment Canada

A quantitative study of the output of Canadian scientific
research articles in the environmental sciences for
the period 1980-1998 was recently completed by the
Department’s Science Policy Branch in cooperation with
the Observatoire des sciences et des technologies. As part
of the results documented by the study, Environment
Canada was identified as the lead environmental sciences
research organization in the country. The Department’s
publications dominate in the specialties of general
environment, meteorology and atmospheric sciences, and
environmental health and toxicology. We place second in
terms of environmental engineering and water resources.
mmTo learn more about the study entitled “Bibliometric Profile

of Environmental Science in Canada: 1980-1998,” refer to:
www.ost.qc.ca/0OSTE/Document/Env_Can_105_EN.pdf

S&T activities account for approximately 70% of
departmental spending. These efforts create the knowledge
and tools needed to deliver the Department’s mandate to
help Canadians live and prosper in an environment that
needs to be protected, respected and conserved. S&T
enables us to better understand cause-and-effect
relationships, to ensure early identification of emerging
issues and to find the most effective and efficient solutions
to environmental challenges. Environment Canada’s S&T
activities support the Department’s ability to develop and
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implement policy, deliver important services to Canadians

and develop new technologies for environmental purposes.

The Department promotes excellence in its S&T through
a clear and effective management system. It consists of
the external S&T Advisory Board to the Deputy Minister,

a Special Science Advisor, as well as several internal S&T

management committees. Environment Canada also takes
direction on the evaluation of the management and
performance of its S&T programs from the principles of

the Federal Science and Technology Strategy developed in

1996 and from the Council of Science and Technology

Advisors, which provides expert advice on internal federal

government S&T. These elements of the management
system serve as the mechanism by which the Department
contributes to and implements federal S&T policies and
management practices.

In addition to performing S&T, Environment Canada works

to catalyze partnerships and networks for environmental
S&T. These are critical to the Department’s ability to
deliver S&T and make effective use of S&T outputs.
Such collaborative arrangements also help to resolve
environmental issues — for example, through consensus-
building on “state of science” assessments.

Key S&T Accomplishments

a) Science Contributions

Key science contributions to the business lines during
the planning period are reported in Section 3 under the
individual business lines.

== See related performance stories in Section 3.1.1 (Air Quality);
Section 3.1.2 (Existing Substances) - Risk Assessment; Section

3.2.1 (Habitat/Migratory Birds) — North American

Bird Conservation Initiative; Section 3.2.2 (Contribute
Science-Based Advice and Solutions) - Environmental Quality
Standards: Significant Contribution made by NWRI; Section

3.3.1 (Increase the Margin of Safety) - R&D on Severe Weather

- University-Based on Severe Weather Research Initiatives;

(Quality and Citizen-Centred Service) - National Radar Project,

and also (Improve Society’s Capacity) - Wind Chill Forecasts;
Section 3.4.2 (Citizen Focus) - e-Governement.

b) Ensuring Ongoing S&T Excellence

Environment Canada has taken many important steps to
ensure the ongoing excellence of its S&T. Specific
accomplishments include the following:

* An external review of the MSC’s research and
development (R&D) programs was conducted by a
panel of international scientists in order to evaluate
performance and improve decision-making on
departmental resources and planning. The panel
concluded that the MSC is a world leader in many
areas of atmospheric and climate science and that its

R&D program “is fundamentally sound and responsive
to the needs of Environment Canada and the Canadian
citizens.” The panel’s report also noted that the R&D
program is ‘very limited in terms of the critical mass

of people, facilities, and financial resources required to
remain a strong, vibrant part of the research community’.

Progress was made on integrating federal research
efforts on a number of issues. For example, a science
assessment on Nutrients and their Impact on the
Canadian Environment was produced under the SNR
Memorandum of Understanding' (MOU).

Working in collaboration with other science-based
departments, Environment Canada is leading the
development of a proposal aimed at integrating the S&T
resources of federal departments, universities and the
private sector to provide solutions to emerging
crosscutting national policy issues and to seize
economic opportunities for the public good.

== See related performance stories on collaborative scientific

efforts in Section 3.3.1 (Increase the Margin of Safety)
- R&D on Severe Weather - University-Based on Severe
Weather Research Initiatives.

Progress was made on implementing the federal
Framework for Science and Technology Advice,

in accordance with the Department’s three-year
implementation plan. Environment Canada chaired
an interdepartmental committee that worked to help
promote the adoption of the Framework for S&T Advice
principles and guidelines, ensure accountability for
the Framework and evaluate the effectiveness of these
actions. A workshop on Best Practices in the Use of
Federal S&T Advice was held and a number of tools
were developed, including a pilot traini