OUR PURPOSE

IMMEDIATE AND
INTERMEDIATE OUTCOMES

ACTIVITIES OF
HEP PARTICIPANTS

HOW WE OPERATE

NATIONAL HEP PROGRAM:
- Coordination of national HEP activities

- Knowledge Exchange

HEP STRATEGY MAP

Health, Education and Enforcement in Partnership (HEP)

GOAL
All people

in Canada live in a
society free of the harms
associated with alcohol and
other drugs and substancess

OUTCOMES
- Co-ordinated action on substance use and abuse in Canada
at all levels by key stakeholders and HEP Partners / Sponsors
- Sustained support for ongoing collaboration at all levels by key
stakeholders and HEP Partners / Sponsors
- Support and integration of the National Framework for Action by key
stakeholders and HEP Partners / Sponsors

HEP SPONSORS KEY STAKEHOLDERS
- Leverage resources to support the - Exchange Information

P/T HEP Network 0 Coordinate Actions
- Align organizational vision with HEP approach * Share Resources

- Participate on CECA and/or other - Enhance Collective Capacity

national working groups

- Facilitation of inter provincial / territorial strategic alliances » Facilitation of intra provincial / territorial strategic alliances
0 - Provincial / territorial Drug Strategy Development

- Knowledge Exchange

- Advocacy

HEP IMPLEMENTATION TEAM (P/T Co-ordinators):
- Coordination of provincial / territorial HEP activities

HEP PARTICIPANTS

HEP Sponsors
Canadian Executive Council on Addictions (CECA)
Alberta Alcohol and Drug Abuse Commission (AADAC)
Addictions Foundation of Manitoba (AFM)
Centre for Addiction and Mental Health (CAMH)
Centre for Addictions Research - British Columbia
(CAR-BC)
Gov't of New Brunswick -
Ministry of Health and Wellness
Gov't of Saskatchewan -
Dept. of Health, Community Care Branch
Gov't of Yukon -
Dept. of Justice, Community Justice and Public Safety
Gov't of Newfoundland and Labrador -
Dept. of Health and Community Services
Gov't of Nova Scotia -
Dept. of Health, Office of Health Promotion

Key Stakeholders

Federal Government (Canada’s Drug Strategy)

Provincial and Territorial Departments and Agencies

First Nations, Inuit and Metis Governments

Municipal governments and other regional and
local authorities

Communities of Interest (e.g., women, youth,

homeless, people who use drugs, etc.)

NGO’s

First Nations, Inuit and Métis Organizations

Health, Education and
Enforcement in Partnership

Coordinated action on substance use and abuse in Canada
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