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ANNEX B

HACCP-MPIP Plan: 

Detection and Removal of Defective Carcasses

MPIP processors must be HACCP recognized and their HACCP system must include the defect detection

process as per the following HACCP-MPIP plan. 
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HACCP- MPIP Plan  

Organoleptic Defect Detection

Process Steps CCP/

Ha zard

Number

Hazard Descr ipt ion Critica l Lim its Monitor ing Procedures Deviat ion Procedures Verif ication Procedures HACCP

Records

Preselection;

Detection and removal of

ob viou sly co nd em na ble

carcasses for chickens

and fowl ( for  turkeys see

sub  sec tion 9 .2) pr ior to

eviscerat ion (under

MPIP, there are no

assigned detection

ac tivities  for o bv iou sly

condemnable carcasses

after evisceration based

on external

exam ination).

Ref.:MPIP policy

document sub section

9.4

CCP-3B Inadequate detect ion-

removal by accredited

carcass defect

de tec tors  of obv iou sly

cond em na ble

ca rca sse s wh ich  could

contaminate the

eviscerat ion l ine or

cou ld rep rese nt a

hea lth haza rd or are

not considered

wholesome.

Each carcass is examined

prio r to e visc era tion  an d a ll

carcasses with specif ied

defects are removed from the

eviscerat ion l ine.

Pe rform ance e qu ivalent to

CF IA  inspe ctors  as

dem onstrated by compliance

with  ap plicab le A QL ’s

Team Manager

(TM) monitors detection

of defect ive carcasses

regular ly (e.g. 1x/hr) by

observing accredi ted

carcass defect detectors.

Cavity and viscera defect

de tecto rs (po st-

eviscerat ion) inform TM

of undetected carcasses

on an on-going basis.

*Gvt monitor ing:  Further

to examination of

selected carcasses,

Eviscerat ion Floor

Inspector and /or  the

veter inar ian provides

feedback to defect

de tec tors  and  TM.

TM  take s ap pro priate

operationa l corrective

actions

(e.g.  line speed reduction

of 10%, addit ional  l ine

employee(s),  etc.) TM

instructs-retrains-replaces

accredited carcass defect

detectors and has

employee(s) reaccredited

as n ece ssa ry.

*Gvt monitor ing:

Eviscerat ion Floor

Inspector monitors the

effectiveness of deviat ion

p ro ce du re s a nd  in fo rm s

VIC and  TM of any

unsatisfactory measures.

VIC may take addit ional

me asures**.

QA ver if ies records and

ut il izes sampling plans

indexed by AQL, for  lot-by-lot

inspe ction (e.g . ISO 2 859 -1

Sampl ing procedures for

inspection by attributes)

*Gvt veri ficat ion:

 VIC  corre late s inspec tor’s

results (1x/shif t)  (ISO 2859-1)

Tea m M ana ger 

and QA 

log records.

*Gvt Records 

f rom the 

VIC & Eviscerat ion Floor

Inspector

Cavity and  V iscera

Defect Detection ;

Detection and removal of

carcasses with specif ied

visce ra and  cav ity

defect(s) including those

requir ing off -l ine

reprocessing, carcasses

with extensive

processing defects and

carcasses suspected as

having general ized

pa tholo gy.

Ref.: MPIP policy

Document, sub sect ion

11 .4

CCP-5B Inadequate detect ion-

removal by accredited

cavity and /or  viscera

defect  detectors of

carca sses  with viscera

and/or  cav ity defe cts

wh ich  could

contaminate the

eviscerat ion l ine or

cou ld rep rese nt a

hea lth haza rd or are

not considered

wholesome.

Each carcass cavity and each

viscera pack  examined for

de fects  by ac cred ited c avity

and/or  viscera defect

detectors 

All carca sses  and /or viscera

with specif ied defects removed

from the evisceration line.

Pe rform ance e qu ivalent to

CF IA inspe ctors  as

dem onstrated by compliance

with  ap plicab le A QL ’s

TM  mon itors  reg ula rly

the detectors’

pro ced ure s an d ab ility to

detect defective

carca sses  and  viscera

(e.g.  1x/hr)  by observing

on-line  detec tor(s).

*Gvt mo nitoring: Gvt

Eviscerat ion Floor

Inspector observes

slaughter activi ties on an

on-going basis and

con duc ts (1x/hr)

sampl ing ( ISO 2859-1)

to monitor defect

detectors’ performance

and info rm  TM  and  VIC

of any real  or  perceived

loss of control on the

l ine.

As appropr iate, TM takes

appropriate operational

corrective actions (e.g.

l ine speed reduction of

10%, addit ional  l ine

employee(s),  etc) . TM

instructs-retrains-replaces

des ignate d em ployee (s).

*Gvt monitor ing:

Eviscerat ion Floor

Inspector  monitors the

effectiveness of deviat ion

p ro ce du re s a nd  in fo rm s

VIC & TM of any

unsatisfactory situations.

VIC may take addit ional

me asures**.

QA ver if ies records and

ut il izes sampling plans

indexed by AQL for lot-by- lot

inspe ction (e.g . ISO 2 859 -1

Sampl ing procedures for

inspection by attributes)

*Gvt veri ficat ion:

 VIC  corre late s inspec tor’s

results (1x/shif t)  (ISO 2859-1)

Team

manager

and QA

log

records.

*Gvt

Records 

f rom the 

VIC &

off- line

inspector

* Gvt:- government; insp.:-  inspector; TM;- team manager;  MOP;- meat hygiene Manual of  Procedures; FPS;- Finished Products Standards program; QA;- quali ty assurance; VIC;-  Veterinarian-in-Charge

**VIC may subm it samp les for histopathology or microbiology tests, may update establishme nt trainers ,etc. if unusual pathology or diseases present in a flock
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HACCP-MPIP  

Organoleptic Defect-Detection

Process  Steps CC P/Ha zard

Number

Hazard Descr ipt ion Critica l Lim its Monitor ing Procedures Deviat ion Procedures Verif ication Procedures HACCP Records

On-line Trimming ;

On-line removal  of

t rimmable defects (on-

line  trim mab le

conditions)

Ref.: Finish Product

Standards program

,MPIP pol icy document

Sect ion 14 and Annex

D

CCP-5B Fai lure by designated

comp any employee(s)

to h an dle  trim mab le

de fects  corre ctly i.e. to

trim localized pathology

and correct dressing

and/or processing

de fec ts wh ich  could

rep rese nt a h ea lth

hazard or are not

considered wholesome.

Al l t rimmable defects (as

spe cified in the F PS ) are

removed by designated

em ploye es. 

Al l defect ive carcasses

unm anagea ble on-line mu st

be removed for of f- line

repro cess ing (C CP -6B).

Ready-to-chill carcasses pass

FP S p rech ill tests

TM monitors on- line

defect  detection and

removal regular ly (e.g.

1x/hr) by observing on-

line trim mer(s ). 

Accredited employee(s)

perform (1x/hr) FPS

pre ch ill tests fo r trim

and processing

defects.

*Gvt monitor ing:

Eviscerat ion Floor

Inspector monitors the

eviscerat ion l ine on an

on-going basis and

informs TM and VIC of

any deviations or of

any perceived loss of

control over processing

opera tions . 

TM  take s ap pro priate

corrective actions (e.g.

l ine speed reduction of

10%, addit ional  l ine

em ploye e(s) , etc). 

TM instructs-retrains-

replaces designated

em ploye e(s) . 

Process action as per

FPS program including

product retention and

rework if  indicated.

*Gvt monitor ing:

Eviscerat ion Floor

Inspector monitors the

effectiveness of deviat ion

procedures including spot

checks on reworked

product  and informs VIC &

TM  of an y uns atisfa ctory 

s i tuat ions. VIC may

require  addit ional

mea sures .**

QA ver if ies (once a day) the

processing & dress ing FPS

complia nce a t pre  an d p os t-ch ill

levels.

*Gvt veri ficat ion:  Evisceration

Floo r Insp ecto r con ducts

pre chill sa mpling  (2x/shift) to

ver ify FPS compl iance,

co rre late s with  op era tor’s  ho urly

f indings and informs TM and

VIC of any deviat ions or of  any

perceived loss of control.  over

processing operations

T ea m  

manager

and QA

log

records.

FPS test records.

*Gvt

Records

from the

VIC & Eviscerat ion Floor

Inspector

Reprocessing  &

Reconditioning

Carcasses

Off- line or on-l ine

reprocessing or off -l ine

salvaging for faecal

con tam inatio n or  off-

l ine salvaging of

carcasses removed for

e.g  Airs accu litis in

clavicular air  sacs or

trimming off -l ine

extensive pathology or

processing defects e.g.

large Cel lu l it is  lesions

Re f.: Ch .4 , MOP

CCP-6B Fai lure by designated

comp any employee(s)

to h an dle  trim mab le

de fects  corre ctly i.e. to

trim localized pathology

and correct dressing

and/or processing

de fec ts wh ich  could

rep rese nt a h ea lth

hazard or are not

considered wholesome.

Al l t rimmable defects (as

spe cified in the F PS ) are

removed by designated

employees. 

Zero tolerance for ident if iable 

fae ca l conta m ina tion  in

reprocessed carcasses or

salvaged product .

TM monitors off -l ine

defect  removal  by

observing employees

on a regular basis (e.g.

1x/hr)

Designated employee

tests salvaged product

and/or reprocessed

carcasses and

recondi tioned

carcasses 

*Gvt monitor ing:

Eviscerat ion Floor

Inspector monitors the

reprocessing l ine and

recondi tioned

carcasses on an on-

going basis and

informs TM and VIC of

any perceived loss of

control.

TM  take s ap pro priate

corrective action, e.g.

addi tional l ine

employee(s) or TM

instructs-retrains-replaces

on-line trimmer(s), etc.

De fec tive  rea dy-to -ch ill

product retained and

reworked

*Gvt monitor ing:

Eviscerat ion Floor

Inspector monitors the

effectiveness of deviat ion

p ro ce du re s a nd  in fo rm s

VIC & TM of any

unsatisfactory situations.

VIC may require 

addi tional measures.

QA ver if ies (once a day) the

reprocessing and recondit ioning

operations for correct

pro ced ure s an d co mplian ce w ith

FPS cr iteria.

*Gvt veri ficat ions: Eviscerat ion

Floo r Insp ecto r con ducts

pre chill sa mpling  (2x/shift) to

ver ify FPS compl iance,

co rre late s with  op era tor’s  ho urly

findings.

Team

manager

and QA

log

reco rds. 

Test records by

designated emp loyee(s)

*Gvt

Records

from the

VIC & Eviscerat ion Floor

Inspector

* Gvt:- government; insp.:-  inspector; TM;- team manager;  MOP;- meat hygiene Manual of  Procedures; FPS;- Finished Products Standards program; QA;- quali ty assurance; VIC;-  Veterinarian-in-Charge

**VIC may subm it samp les for histopathology or microbiology tests, may update establishme nt trainers ,etc. if unusual pathology or diseases present in a flock
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