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Foreword

Governments around the world have been grappling with the concepts related to managing for
results (MFR) for a long time. Different countries are striving to implement policies, programs,
and initiatives that provide measurable benefits for their citizens. Canada is no different.

With the tabling of Results for Canadians in March 2000, the government committed itself to
management excellence in four key areas: a citizen focus in designing and delivering the
application of sound professional and ethical values to guide public service management; a
focus on results as an integrating principle of management in all departments; and a continuous
examination of its expenditures to assure responsible spending. Tools are being developed to
facilitate the understanding of the key elements of managing for results and to support the
commitments set out in Results for Canadians.

With this aim in mind, the Treasury Board of Canada Secretariat and the Office of the Auditor
General of Canada have developed the Managing for Results Self-Assessment Tool. The tool
responds to the needs of departments and agencies to have practical guidance on key elements
of managing for results. It may be used by an organization, a directorate, a branch, or even a
unit within a government department or agency to take stock of its ability to manage for results.
The tool clearly communicates the interconnected nature of the key elements of managing for
results by emphasizing the need to view them in an integrated fashion.

Throughout its development, several departments were engaged in testing the tool to assure its
relevance and practicality. The tool also responds to the most recent reports of the Office of the
Auditor General on the state of managing for results, which highlighted the need for more
progress in this area.

It is our hope that departments and agencies will use this tool to improve their ability to manage

for results. We invite ongoing feedback on the tool and we intend to keep improving it as we
gain more experience in this area.

$heta Taoa~

Jim Judd Sheila Fraser, FCA
Secretary of the Treasury Board and Auditor General of Canada
Comptroller General of Canada

January 2003
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1. Introduction

1.1 What is managing for results?

“Managing for results” (MFR) means focussing on results in every aspect of management.
Organizations that perform successfully have a clear vision of why they exist, what they want to
achieve and how well they are achieving it. They plan their work keeping in mind a clear set of
objectives, activities, outputs, outcomes and measures. To take stock of their progress, they
measure and evaluate as they go. They adjust their plans and approaches as required, on the
basis of what they have learned. They also issue public reports on their results, making them
more accountable to Parliament and Canadians, and providing a basis for dialogue about future
decisions.

Managing for results is not about achieving results at any cost. The methods used should
accord with Public Service values and ethics; the means should treat people fairly, be
undertaken with propriety and reflect good stewardship.

1.2 Why managing for results matters

Historically, governments have focussed their attention on resource inputs (what they spend),
activities (what they do) and outputs (what they produce). Accurate information at this level is
important, but more is required to meet the growing demand of Canadians for information on
results achieved with their tax dollars. In addition, public-sector modern management initiatives
(including Modern Comptrollership and improved reporting to Parliament) require managers to
look beyond activities and outputs to the impact or effect of their programs. To deliver on these
expectations, departments and agencies must expand their traditional views of management
practices, with a focus on managing for results and continuous improvement.

Increasingly, today’s public-sector managers have greater flexibility and discretion in deciding
how best to use resources and deliver services. Good results information enables them to
manage well in this environment. Better information on what is working and what is not helps
managers provide more effective services to Canadians.

Managing for results helps staff in all departments/agencies and their key partners to
understand the difference that their programs are making for Canadians. It also helps them
communicate that information in a credible way to Parliament and Canadians. This increased
transparency is key to greater accountability, and helps citizens to be involved in a constructive
dialogue about their priorities and needs. In turn, the dialogue enables the public sector to better
allocate resources and adapt programs and services appropriately. Managing for results is thus
a catalyst for learning, innovation and improvement.

1.3 MFR within the government’s management agenda

Managing for results is not a new concept in the federal government. Starting in the 1980s and
continuing through the 1990s, various departments and agencies experimented with results-
based management practices. These tended to involve the use of performance measurement
strategies and periodic evaluations to help inform decision making. The experiments achieved
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some success. However, improvement across government requires, among other things, a
coherent view of the most important elements of managing for results.

The Managing for Results Self-Assessment Tool presents those elements. It shows how
managers can make the transition from basic awareness of managing for results to full
implementation and continuous learning in essential management areas.

In 1997, the Office of the Auditor General (OAG) assessed the existing state of results-based
management in the federal government. With a few exceptions, it found that federal
departments were not moving toward managing for results. In 2000 the Auditor General noted
that, again with some exceptions, overall progress toward managing for results was slow.
Departments were often stuck at the planning stage.

In March 2000, the President of the Treasury Board tabled Results for Canadians: A
Management Framework for the Government of Canada in the House of Commons. This
document sets out an agenda for improving and modernizing management practices in federal
departments and agencies. Four broad management commitments form the foundation for the
government’s delivery of services and benefits to Canadians: citizen focus, values, results and
responsible spending.

Under Results for Canadians the government aims to delegate authority to the front line, where
initiative and creativity can help achieve gains in program performance and citizens’ quality of
life. But the government must also ensure due diligence, proper stewardship, and accountability
in the use of public funds. Accordingly departments and the Treasury Board Secretariat (TBS)
must work together to actively monitor management practices and controls, and make
improvements as necessary.

In June 2003, the Treasury Board Secretariat introduced the Management Accountability
Framework. This framework provides Deputy Heads with a clear statement of management
expectations in support of the vision of a modern public service set out in Results for
Canadians. The Self-Assessment Tool supports the implementation of the Framework by
helping organizations apply a more results-focussed approach when assessing their
management practices and reporting to parliament on how well their services and programs
respond to the needs of Canadians.

1.4 Relationship with the Modern Comptrollership Initiative

The government’s Modern Comptrollership initiative is designed to support management
improvement in the four “pillars” of sound management practice:

e results-based management, particularly the integration of financial and non-financial
performance information;

o the application of values and ethics in the workplace;
o the design and implementation of appropriate controls; and

o the application of integrated risk management.
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Modern comptrollership is not a specialist function. It deals with the core practices that all
managers must apply to achieve sound stewardship and results when they are using public
funds.

Managers must understand that they are responsible for integrating all four pillars in decision
making throughout the normal life cycle of their work, from planning through implementation,
monitoring, evaluation and reporting on results. Managers must have support and guidance on
each of the four pillars. They must have practical tools to help them understand what needs to
be done and how to make progress in their workplace. Finally, those with an interest in modern
management practices and controls must work together to develop, test and provide the tools
that will support managers. The aim of this Self-Assessment Tool is to do exactly that.that.

The Tool has been designed specifically to help departments and agencies assess their
strengths and weaknesses in using results to support decision making and improvement. As
part of any implementation plan for modern management, managers need to integrate MFR into
decision making throughout the management cycle of their work.

1.5 Key points about the Tool
e The Tool describes the transition or improvement path toward managing for results.

e The Tool is flexible and can be applied at a departmental, program, directorate, branch or
unit level. In any particular case, however, some categories may not be relevant to the level
at which the Tool is being applied. It is critical that the assessment make sense to those
managing at the organizational level being assessed.

e The Tool takes into account the OAG’s most recent reports on managing for results, as well
as the requirements for results-based management set out in Results for Canadians.

e The Tool will continue to evolve on the basis of experience and feedback from user groups.

e The Tool is based on using results to manage and on its five key supporting functions:
commitment to results; results-based strategic planning; operational/business planning;
measuring results; and reporting on results.

o The worksheets have been developed to help organizations assess their current status in
managing for results. Findings can help them develop and prioritize an action plan for
improving their ability to manage for results.

1.6 New features

The Managing for Results Self-Assessment Tool aims to help managers identify the gaps
between existing and desired management practices. On the basis of what they learn, they can
then develop sound remediation plans. The Tool departs from conventional capability models by
focussing on the characteristic behaviours of an organization as it makes the transition to
effective MFR.

In an effort to move beyond the theoretical, we have suggested possible measures or
indicators to help assess where an organization is with respect to the stages in the proposed
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Tool — that is, to determine whether it exhibits the proper attributes/characteristics. In addition,
to further clarify the Tool, percentages have been added to help quantify terms such as “few,”
“some,” “frequently” and “regularly.” These defined percentages are intended to act as
guideposts and convey a sense of the level of MFR activity at any given stage.

A collaborative effort: The Managing for Results Self-Assessment Tool reflects several
viewpoints, including those of TBS and the OAG, as well as Public Service managers who have
championed managing for results in their organizations. These viewpoints have been
invaluable.

In the development of the Tool, a focus group of people working in the areas of evaluation and
results-based management played an important role in refining the Tool. We gratefully
acknowledge the donation of time and useful feedback received from this group and others
consulted. (For a list of participants, see the Annex.)

Work in progress: While the categorizations, definitions and attributes presented here reflect
current MFR thinking, this is an “evergreen” tool. It will be modified as experience accumulates.
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2. Overview of the Tool

As presented in the table on pages 10 to 15, the Managing for Results Self-Assessment Tool
consists of six elements that include one pivotal characteristic and five supporting elements
(found on the left of each row), plus five transitional stages in managing for results (one stage
per column). To give a better sense of the overall logic of the Tool, each of these elements and
stages is described separately.

21 The pivotal characteristic and supporting elements

Using results to manage is the pivotal characteristic, the essence of the Tool. It has a
threefold focus: the extent to which the organization is using information on inputs, activities,
outputs and outcomes; its desire and ability to demonstrate evidence-based learning by
carefully analyzing results information; and its use of such information to plan, modify operations
and allocate resources. This characteristic best shows an organization’s progress in moving
toward managing for results.

The other five elements support the development of the pivotal characteristic:

A Commitment to results: This element focuses on the organizational leadership and support
for managing for results, the implementing capacity of an organization, the reinforcement of
the values of managing for results, and its presence in management accountability.

B Results-based strategic planning: This element encompasses the notion that results
should be linked to high-level organizational objectives and expressed through to
operational processes. Managing for results should also be linked to risk management.

C Operational/business planning: The focus of this element is on performance expectations
and how these align with the corporate outcomes of an organization. The expectations
include outputs and outcomes, wherever possible.

D Measuring results: This element examines whether data collection includes outcomes in
addition to the measurement of inputs, activities and outputs. It further describes how
measurement is linked to planning and reporting, and it integrates cost with results
measurer1nent. The evaluation role is also a key part of the development of a measurement
strategy.

E Reporting on results: Rather than focusing on the reports provided to Parliament, this
element highlights the integration of external reporting with the actual MFR practices and
results within an organization.

The OAG has developed a separate self-assessment tool for rating Departmental Performance Reports on
the basis of how well departments report accomplishments — that is, how they measure outcomes against
previously stated performance expectations. See the April 2002 OAG Report of the Auditor General of
Canada, Chapter 6, “A Model for Rating Departmental Performance Reports.” In addition, in 2001 TBS
issued principle-based guidance on performance reporting for Reports on Plans and Priorities and
Departmental Performance Reports.
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As shown in the diagram below, the pivotal characteristic and five supporting elements are
integrated components of a continuous cycle of learning and improvement. Each element builds
on and contributes to the next. The focus is on using performance information to make
improvements.

Using Results
to Manage

2.2 The five transition stages

MFR implementation follows a sequence of stages common to all organizational transitions.?
These are conceptual stages that describe the predominant behaviours of the organization at a
particular point. The pivotal characteristic and five elements overlie the five stages of the Tool.
The stages are as follows:

1) Awareness: The organization is aware of, but not committed to, managing for results. In this
stage, people in the organization recognize that what they have been doing is inadequate and
that there must be a better way of proceeding. Managers may express a broad commitment to
managing for results, saying that they wish to be in line with broader public policy, but their
statements lack conviction. This stage can involve a sense of fear, guilt and unhappiness with
past performance. It can also lead to attempts to place blame, as various organizational
stakeholders become frustrated with parts of the organization that do not implement MFR-

2 This section draws on Beverly A. Parsons, “Finding Transformative Themes Across Multiple System Change

Evaluations,” paper presented to the November 1998 Annual Meeting of the American Evaluation Association.
Ms. Parsons is Executive Director of InSites, a Colorado-based organization that conducts research and
evaluation, and provides technical assistance in support of change in the field of education.
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related practices. With increased exposure to the idea of managing for results, groups become
more open to the possibility of change, leading to the next stage.

2) Exploration: The organization begins to commit to managing for results and explores
different approaches. During this stage, people begin to pick up on new ideas from a variety of
sources. The exploration may take the form of learning groups, benchmarking studies and pilot
projects. One problem at this stage is that people may prefer one technique or system over
others, without having given them a full trial. Another problem may be that too many different
ideas are tried at once, resulting in practices that are never fully explored. During the exploration
stage, enough people across the organization develop a sense of the benefits of MFR and want
to explore it in a broader context. This willingness leads to the next stage.

3) Transition: The organization has committed itself to managing for results and attempting to
make the transition from previous systems. In this stage, people begin to make a commitment to
the new practices required. They drop old practices in favour of new ones because the old
practices can no longer solve the organization’s day-to-day problems. This stage can be
characterized by hard decisions on what to keep and what to discard in terms of MFR
strategies. For example, the conversion to a set of results-oriented measures is likely to mean
that some old measures need to be dropped. As more people see the benefits provided,
managing for results becomes more widespread throughout the organization.

4) Full implementation: The organization fully implements managing for results in all areas. In
this stage, groups across the organization begin to see and look forward to the real benefits of
the new management approach. Resources are allocated and plans are designed to support
new practices, not to maintain old and outdated ones.

5) Continuous learning: The organization now uses the managing for results plan. It
periodically adjusts and updates existing tools, methods and processes that support the use of
MFR information in the organization, including training tools, new approaches to planning,
experimentation with advanced measurement tools, and development of reporting mechanisms
that further align internal and external reporting.

A critical point to bear in mind is that no organization fits neatly into any one stage. Rather, the
self-assessment may show that an organization is at different stages with respect to various
elements. It is also expected that activity and output information from the earlier stages of the
Tool will continue to be produced in the more advanced stages. The key difference is that the
increasing use of outcome information at the more advanced stages will supplement activity and
output information used in decision making.
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3. Key Terms and Definitions

A number of commonly used terms appear throughout the Self-Assessment Tool. Some of them
are defined below. For a better understanding of other terms, consult the Treasury Board
Secretariat’s lexicon at http://www.tbs-sct.gc.ca/eval/pubs/RMAF-CGRR/rmafcgrr05 e.asp

Activity: An operation or work process internal to an organization, intended to produce specific
outputs (e.g. products or services). Activities are the primary link in the chain through which
outcomes are achieved.

Input: Resources (human, material, financial, etc.) used to carry out activities, produce outputs
and/or accomplish results.

Logic model: An illustration of the results chain or how the activities of a policy, program or
initiative are expected to lead to the achievement of the final outcomes. Usually displayed as a
flow chart.

Outcome: An external consequence attributed to an organization, policy, program or initiative
that is considered significant in relation to its commitments. Outcomes may be described as
immediate, intermediate or final, direct or indirect, intended or unintended.

Output: Direct products or services stemming from the activities of a policy, program or
initiative, and delivered to a target group or population.

Performance measure: An indicator that provides information (either qualitative or quantitative)
on the extent to which a policy, program or initiative is achieving its outcomes.

Planned results (targets): Clear and concrete statement of results (including outputs and
outcomes) to be achieved within the time frame of parliamentary and departmental planning and
reporting (1-3 years), against which actual results can be compared.

Results chain: The causal or logical relationship linking activities and outputs with the
outcomes of a given policy, program or initiative that they are intended to produce. Usually
displayed as a flow chart.

The diagram on the next page presents a logic model or results chain illustrating how these
terms interrelate.
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Results Chain

activities
(how the program carries out its work)

s outputs
(goods and services produced by the
program)

v

Immediate outcomes
(the first-level effects of the outputs)

v

intermediate outcomes
(the benefits and changes
resulting from the outputs)

v

end outcomes
(the final or long-term consequences)

Results <
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5. Conducting a Self-Assessment

Step 1: Find the worksheets that relate to the Self-Assessment Tool.

On the following pages, you will find worksheets that relate to each element (or sub-element) of
the tool.

Step 2: Consider key questions related to the Self-Assessment Tool.

To help assess at which stage you are for each element (or sub-element), consider the key
questions (listed on the following page) and what information you would be able to provide to
document your response.

Potential sources of information:

— departmental and branch management and performance reports
— budget documents

— minutes of management meetings

— internal communications

— business plans

— strategic plans

— surveys
Step 3: Record evidence.

Once you have gathered enough evidence, record it in the evidence box provided in the
individual worksheets.

Step 4: Assess your stage of MFR development.

After all the evidence is gathered, assess the appropriate stage at which your organization is for
each element (or sub-element). Place a checkmark on that stage. (Be sure to consider the
evidence in its entirety before deciding on a particular stage.)

Step 5: Explain your choice.

Provide an explanation of your choice on the individual worksheet.

Step 6: Provide comments.

Provide any comments that you might have on the tool itself. For example, you may wish to
comment on:

— the clarity of the cells or indicators in the element or sub-element

— proposed alternative attributes
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— proposed changes to specific attributes of the Tool

— proposed changes in wording
Key questions to consider in measuring attributes:
e Using results to manage

Use: To what extent is your organization using results information to manage and adjust
ongoing operations, strategic plans, policies and resources?

¢ Commitment

Support: To what extent is there tangible support from management for building and
strengthening MFR practices?

Leading people for results (human resource management): To what extent is MFR-related
training available to managers and staff throughout the organization? To what extent do the
appraisal systems in your organization relate individual accomplishments to outcomes? To what
extent do your organization’s values and ethics reflect an outcome focus?

e Results-based strategic planning

Results-based strategic planning: To what extent is there a linkage between the immediate and
intermediate outcomes and the organization’s strategic outcomes? To what extent are
horizontal initiatives reflected in your organization’s strategic plans?

Strategic risk management: To what extent is risk management systematically practised in your
organization and linked to outcomes?

e Operational/Business planning

Implementing the strategic plan: To what extent does your business plan specify organization-
wide performance expectations that are clear, concrete and time-bound?

e Measuring Results

Ongoing Measurement: To what extent do you measure outcomes? How easy is it to relate
these measurements to financial measures? How often is this linking done?

Evaluation: To what extent is evaluation integrated into the management of programs and
policies?

e Reporting on Results
Reporting on Results: To what extent are the results data used for internal managing and for

external reporting? How consistent is the information used for managing with the information
reported externally?

January 2003 17



Managing for Results Self-Assessment Tool

Office of the Auditor General of Canada

Treasury Board of Canada Secretariat

anupuoa o} (siesse pue sjdoad Jo swual ul) Ajoedes ay] UO LONBULIOUI PUE S)NSa1 JOAISP O} PASN SUBSW 8} SBPN|oUl ‘S)NSa4 O} UOIIPPE Ul ,UONBLLIOJUI SOUBWIONA,
“Aprey sjdoad Buieal; pue diyspiemals ‘Alaudoid ‘soiyie pue senjea a01A18S dl|qnd BpNjoul SYNS8l JBAI8p O} pesn  SUBS,

‘s)insai ay} Buusaliep

q

'
S9I0N

"SUOISIOBP uoHeoje 8ainoseal pue AleAlep ‘ubisep ‘Buiuueld poddns 0} pasn aie s)Nsal BWOOINO JO SISA[BUR PUB S0USPIAS UOIUM O} JUBIXS 8Y |

S101E91pUl 3|qISSOd

‘paisnipe

pue ssaujnjesn syl 10}
pamalnal s pasayieb
Buieq uonewioul
aouewJopad

pojejal pue

8woo)Nno Jo adA; eyl

‘sol01j0d

pue saiboajels Buisinal
pue ‘s8oInosal
Buneosoyje-a.
‘suonelado Buifypow
uo uonezjuebio sy}
noybnoiy; sUoIsIosp
10} (9s4n09 Jo Jopew e
Se) pasn pue pazAjeue
Ajue1sisuod pue
AjaunnoJ s| saWwooINo
Uuo ,uoneuLIOul
aouBWLIOSd

‘sa19)j0d

pue saibejeils Buisinal
pue ‘s82In0sal
Bunyeoole-a.
‘suonelado

BuiAypous 10} Bujew
uoISIoap Ul pasn pue
pazAfeue Ajjuenbalj s
(;way} arsiyoe o} pasn
sueal ay) Se ||am

se) way} BuleAlsp
anupuod 0] Ayoeded
8y} pue SeWooIN0

uo uonewou|

‘saloljod
pue sa|bajeuls Buisinel
pue ‘sedinosal
Buieoo|e-al
‘suoljesado
BuiAjpows uo
wawsbeuew aul| pue
a)el0diod Jo suolsioep
Ul pasn pue pazAjeue
sl Way) Bulealjep
anuuod oy Ayoeded
8] pue saWovINo
U0 UONBULIOI BWOS
‘suonelado weiboid
Ajipows 0y Apuenbauy
pasn uojewloul
indino pue Aoy e

‘synsal
10 JUBWIBABIYOE B8] O}
payul| pue pooisiepun
son|eA 991A1eS 2liand

‘so101|0d pue
solberesrs Buisinal pue
‘saainosal Buneoole
-al ‘suonelado
BulAyipow 10} SUOISIoap
uswebeuew

M3} B Ul paJapISuod
uoleULIoUI BWOoN0

‘suoljelado Ajipow
0} sweiboud swos
U] pasn uoljew.oju
indino pue AuAnoy

"Solyle pue
son|eA a0IAJeg 211gnd
uo anbojelp BuiobuQ

‘Bunjew uoisioep ul
9J0J ou Aejd seWONO

‘suonelado

Ajpow o1 sweiboud
M3} e ul siebeuew
Aq pasn uoljew.oul
indno pue Apanoy

buibeuew
ur uonewIojul
S)nsa. Jo 8sn

abeuew o) synsai1 Buisn :91SUBORIEYD [BIOAId

Buluies] snonunuo)
g abeyg

uonejuawadwi jing
t abeis

uonisuel}
¢ abeis

uoneiojdxg
2 obels

ssaualemy
1 abeig

S]99YSHIOM 1UDWISSIVSSY-I|9S HAIN 9

January 2003

18



Office of the Auditor General of Canada

Managing for Results Self-Assessment Tool

Treasury Board of Canada Secretariat

(9 de1g) sainguye uo sjuswwo?)

(g de1g) uoneuedxg

(¥ pue ¢ sde1g) eouspine/uoddng

¢,s90Inosal pue salojod ‘sueld oiberelis ‘suonelado Bulobuo isnlpe pue abeuews 0} uonewlolul synsal Buisn uoneziuebio INOA s JUBIXS 1BUM O] BS/)]

13pIsuod o} uonsanb Aay

19

January 2003



Managing for Results Self-Assessment Tool

Office of the Auditor General of Canada

Treasury Board of Canada Secretariat

(9 de1g) seinguie Uo SUBLIWOY)

(g do1g) uoneuedx3

(¥ pue ¢ sdeig) eouspine/uoddng

&soonoeld Y4 Buusyibuans pue Buipjing Joy Jusweabeuew wolj poddns ajqibue) aleyy I Jusixe 1eym o] :poddng

19pisuod 0} uonsanb Aay

"SOABIIUI YW JO AHSISAIP pUB SSBUSNOLSS ‘WUBIXa 8 "SaAleiul Y4 1o} Moddns jeloueuly Jo [aA8] 8Y ] 'SBAlBIIUI

H4IN Uo uads si awi} 80IN0Sal UBWINY YoIym 0} Judixe ay] ‘synsai ioj buieuew o} 100dsas yum siobeuew Loy Aq epew a1e sjuswalels aAioddns Yoiym o] JuIxe sy |

sio1eaIpul 3|qIssod

'saonoeld Y4 urelsns
0} aInjonJiselul
jeuoneziuebio sy}

10 Juswisnipe aipoiiad
10} SjoA9] e 1e uoddng

‘swialsAs uawabeuew

pue sajliqe

s)nsa. Buinosdw

Jo} uonewoul
aouewiioped puewap
siefeuew Jojuag

'swia)sAs Jusweabeuew

pue ssiijige Y4\
Bunsel pue Buipjing
Joj yoddns Buong

‘suojeziuebio

J1ay} ul s)nsal 1o}
Buibeuew jo syjeuaq
ay) moys A[qisia

0} pabeinoous pue
pauyiuspl ale seonoeid
H4I e1owoud jeyy
sJopes) Jo suoildwey)d

‘usyeuspun
ale saAnenul

159} Jayy0 Jo sjojd
‘synsai Joj Buibeuew
0} POJWIWOD pUB JO

aseme siobeuew Yl

's)nsal 10} ebeuew
0} Ayoeded Buipjing
0] SHWLWOD Ajfeqian
pesy yun uoneziuebio

‘sjinsal
10} ebeuew 0] Ayoeded
Buipjing 0y spwwoo
Allegian (Juajeainbe
10) peay Aindap

esisse Jo Aindeq o

yoddng

S}nsad 0} Juswiw

wo) 1y Juswa|3

Bfuiuies] snonupuo)
g obels

uonejuawajdwy |In4
v obeis

uonisuel
¢ afeig

uojjesojdxy
Z 9beys

ssaualemy
| obeis

199USHIOAA |00 ] JUDWISSOSSY-]ISS HAIN

January 2003

20



Office of the Auditor General of Canada

Managing for Results Self-Assessment Tool

Treasury Board of Canada Secretariat

*UONBLLIOJUI SBWODINO 8sn pue uo melp sjesieidde Yyojym o} Juaixe ay| “(Samaioe o} paredwoo se o) s)nsal awoono

0} 9oUBIBJRI BEW SPI0DB) douBWLIONSd [BNPIAIPUI YoIym O] Jueixe ay| saAneniul Buluiel) Y4 ul wed Bupje) Jjess jo obejusolad ay uoneziuebio ayy Aq opew (skep Buiures)
$90IN0S8I UBWNY UI JuBwiSeAUl 8y “luswdojersp pue Buluiel) 4 Ul JuUsWISaAUL JO [9A8] aY | "uoleziuebio ay) Joj padojenep ‘sebesord Buiuies) Y4 10 Aunge)ieae sy

siojes|pul 3|qissod

‘paisnipe

pue paiojuow
Ajluejsuod si synsa.
pauieisns ansijoe
0] 9|doad abeuew
01 Aloedeod ay |

‘saoijoe.d 1seq
pue paules| SUOSSa)
Joy paisnipe Bujures |

:snid ¢ ebeig

"S)YNsoi
asay) Buineiyoe

Ui |04 JIBY} puBlSIapuUn
pue uoneziueblio ay}
JO S)INSal 8y} O UOISIA
paJteys Ajluowwiod

e 9ARY Jels |IY

‘SeaJe |[e Ul SaWo9INo
0} pa)ul| swalsAs
resiesdde aouewiopad
‘Hels

pue siefeuew e 0}
8|qeiene Bujures 44N

‘analyoe o} Buihly

s| uoneziueblo ay) 1eyy
S}iNsal 8y} JO UOISIA
paJteys AjJuowwiod

B 9ABY Jels IV

‘seale
BWOS Ul SBWO0)NO

0] payul| swalsAs
jesteadde aouewIONad
‘sliadxa jeuoiouny
pue siabeuew Aay 0}
papiroid Buiures 4N

‘uoleziueblio

ay} Jo saAnoslqo/sjeoh

oy} JO sseuaieme
|elsusb e s|aioy] e

SOWO02IN0 M8} B pue

sindino o} Ajuewud

payul| swejsAs
jesreisdde souewlopad e

“(sls

|{eoluyo8) pue Buiuely

o1seq) pepiroid

Buluresy swos pue

padojenap sabexoed

Bujuren ‘paiiuep)
sposu Bulurel) 44N e

‘sjndino

PUE SBIIAIOE SE |[BM

se ‘(sindui) seoinosei

jo Buipueds sy}

0] payull ‘uoniuboosl

pue spiemal

Buipnjoul ‘sweisAs
[esieidde aouewlOpad

‘synsel

Joj Buibeuew uo
Buiuies) ou Jo paywi e

sjinsaJ 1of
ojdoad buipre

Bujuiea| snonunuon
G abeis

uonejuawajdwi |jny
¥ obeig

uonisuesy
¢ obuig

uoneiojdxy
g ebeis

sseualemy
L obeis

193YSHIOM\ [00] JUBWSSISSY-}19S HAIN

21

January 2003



Managing for Results Self-Assessment Tool

Office of the Auditor General of Canada

Treasury Board of Canada Secretariat

(9 de1g) seinquyle uo susWWOoY)

(g deyg) uoneueldx3y (¥ pue ¢ sdeig) eouspirsioddng

£,SNO0} BLIOOINO UE 108}48. SOIY1e pue senjea s,uoljeziuebio

INOA Op JUBIX8 JeUYM O] (,SBWODIN0 0} sjuauys]|dwoode [enpialpul 8)ejal uoneziuebio anoA ul swalsAs fesiesdde ay) op Jueixe yeym o] ;uoneziuebio
ay} inoybnoliy) yeis pue sisbeuew o) sjqejiene Bujurely paiejai-44IN S! 1USIXS Jeym o] :(uswebeuew $80in0Sa. Ueluny) synsad 1o sjdoad Buipee]

J9pISU09 0} suolsanb Aoy

January 2003

22



Office of the Auditor General of Canada

Managing for Results Self-Assessment Tool

Treasury Board of Canada Secretariat

"SUIRYD SHNSaI PUB SBLI0INO O} J8Ja1 Ajlus]sisuod sdnoib pue S|oAs| SNOLBA SS0I0R

sjuswnoop Buiuueld yoiym o} juaixe ay | “sousnjjul feuoneziuebio Buisesioep o} 108lgns aie jey) sswoono [ealbo] Jo sousnbes e o) (sesseoo.d [euoneiado Jo jouo By} Japun)
sindino pue saAnoe woly Buipes| ‘peulio) si Uleyd SHNsal B Yoiym 0} Jusixe ay| "seAlos(qo [euoleziuebio 10) Sawoono aquosap sjuawnoop Bujuueld yoiym o} Jueixe sy

s10jedIpU| B|qISSOd

*S8OUBISWINDIID
Buibueyo
pue paulea| SUossa| Jo
siseq 8y} uo payepdn
pue pamainal Ajpuinol
sl pue ‘Bujuueld
0} [eJjUBD S| YIOMBwel}
Bujuueld oibejess e

:snyd y obejs

*SuoISI08p
Bujuueld swioju; pue
pajuswaiduw useq sey
SoAljelIul [eluozioy
104 Yiomawe.}
Buiuueid oibsjens

‘suoisiosp Bujuue|d
Swojul Ylomawel)
Buiuueld oiberens

‘Bunsuped 1o}

paau ay) saziubooal

puE S8Wo9IN0

[eluozLioy saluep!
ueid oibojeng e

(o1

‘sjosse ‘s90Inosal

uewny Buipnjoul)

Buruueld jje ui joo}

© Se pasn ylomawe.}
Buiuueld oibeleng

*SaWOoIN0

pus pue aieIpauLalul

‘areipaLIwl

[ S)UI| YJomaLuely
Buiuueld oibeieng e

‘lopow
0160] 10 ureyo sjnsai e
ybno.y) paressuowsp
Se ‘sawoono

A9y BWos 0} payu|
Ajjeaibo| senuond

pue saAjo8lqo
[euoneziuebio

sindino uo
passno0} souewlIouad
pue Buluuelqd e

‘paziiond
pue pauljep seAlosiqo
jeuoneziuebiQ e

buiuueyd oibsjels
paseq-sjnsey

Buiuueid s16ajens vwwun_.m::mom :g Juswa|3

Buluies] snonunuo)
g obeig

uonejuswa|dwi |ind
 ebeis

uonisuesj
¢ abels

uonesojdxg
2 abelg

ssaualemy
| ebels

199YS)IOM\ [00] JUBWISSASSY-}|9S HAIN

23

January 2003



Managing for Results Self-Assessment Tool

Office of the Auditor General of Canada

Treasury Board of Canada Secretariat

(9 de1g) seinquue uo suBWIWOoY (G deyg) uoneue|dxy (v % ¢ sdeig) eouspine/uoddng

¢sueld oibaje.s s,uoneziuebio INOA Ul Pajos|ial SeABILUI [BJUCZLIOY a4 e JUSIX8 1eym 0| sewooino oibejens
s uoneziueblo sy] pue SBWIOJNO SjeIpelUIsiUl puR alelipaluLLll 8y} usamiad abexul| e aley) si Jusixe jeym o} Buiuueld oibsjelis peseq-s)nsey

19pISuod o] suolsanb Aoy

January 2003

24



Office of the Auditor General of Canada

Managing for Results Self-Assessment Tool

Treasury Board of Canada Secretariat

‘a|ijo4d ysu s,uoneziueblio sy jo arepdn
oipouad ay) wiojul JuswdBeUBW ¥SU JO SNSal ay} yolum yum Aouanbaly sy pue ‘sassacoid juswebeuew Bulsixs ey} ojul pajeiodioou S| jusuabeueuw 3su Yolym o} Jusixe
ayL s BuiBeuew o} yoeosdde wuoyun B si 818Y) Yoiym 0} Juaixe 8y "UoneziuebIo 8y} 0} SYSI IO} UBDS [BJUSWLUOIIAUS UE JO 80USPIAS PAIUSLINOOP S| 818y} YoIYym O} Jusixe ay|

si0}eo|pu] 3|qIssod

‘uonjeziueblio

8y} Jo awanoidwi
SNonuIU0d ayy

pue Buiuies| yoddns
Juswiebeuew ysu
parelbajul jo synsoy

‘uoneziueblo

alue ay; o ajyoud
3su 8y} Jo ayepdn
olpouiad ey} swou
uolteWIOjUI 8WO2NO

:snid ¢ ebejs

‘81040 uoled0||E
80Inosal pue ssao0id
Buiuueid oibsjens

ay1 ojul pajesbajul

S| pue ‘sawo9ono
apim-juswipedap 0}
payul| s Juswebeuew
sl pajelbay|

*SBWOJIN0 apIM
-Juswipedap 0} payul|

10U Inqg pesnoesd
sI Juswiabeuew xSy

*S8WO00IN0
pue s)ndino Jo swua}
ur sysu Aoy saluap!
UBOS [BJUSLILONAUT

*SOWOoIN0
uo passnooy
jou si uonjeziueblio
8y} 0] $Hs1 peoiq
JO SSBUBIBME |BIBUSE) e

Jswesbeuew
ysi oibejens

Bujulea] snonunuo)
g abeig

uonejuawajdui |ind
v abeig

uolysues j
¢ abeig

uopesojdx3y
Z abeig

ssaualemy
| abeig

190YS}IOM 1001 JUBWISSASSY-JI9S HAN

25

January 2003



Managing for Results Self-Assessment Tool

Office of the Auditor General of Canada

Treasury Board of Canada Secretariat

(9 de1g) seinquye uo sjusWWoY (g de1g) uoneueidxg (¥ '® € sdeig) eouspins/oddng

£,S9WO091N0 0} paxjull pue uoneziuebio noA ul paspoeld AjjeonewsisAs Juswebeuew Xsu SI JUBIXS JBUM O] Juswebeuew Ysu dibajess

19pISuU09 0} uoiisanb Aay

January 2003

26



Office of the Auditor General of Canada

Managing for Results Self-Assessment Tool

Treasury Board of Canada Secretariat

's]|nsai Jo suolssnosip ojul jJuswabeuew ssu 0} Bujuiepad sjuswale)s a1el0di0ou] SJUSINJOP [BlUBWLEASP YOIym O} JUSIXS Bl SINSa4 JO SUOISSNOSIP

ojul JuswaBeurw 3su 0} Bujureuad sjuswaiels sjelodioou; syuswnoop Bujuued Yoiym o} Judlxa ay | sjuswnoop Buluueld ur suoneoadxs souruiopad Jo ASUSISISUOD
pue adAj sy "sewooino jo suua) ul sjabie) oyoads jas sjuswnoop Bujuueld YoIym O} JusIXs Bl | "suoleloadxa swodNo 18s suawnoop Buluue|d yoym o3 Juee ayL

slojealpul a|qIssod

"S8OUBISWINOIIO
Buibueyo pue paules)
suossaj| a)eiodioo

40 3B ur payepdn

pue pamainai Ajjeinbal
aJe suoleoadxe
aouBWIONad

:snid  ebejg

*(sewoolno

pue sindino)

ueld [euoiesado
jo-yoadse Alens

01 paldde seibojens
1uewabeuew ysiy

‘suoisioap

Bujuue|d swiojul pue
pajuswaldwi usaq sey
SaAIRI|UI [BluOZIOY
Joj ue|d [euopesadO

‘seale

|le ul 8jgeINSEBAW pUB
Jes|o ale (SawWoono o}
paubije) suoieroedxs
aoueWION9d

‘way} Buinaiyoe

o} e|qisuodsal asoyy
0} pue ‘suoieoadxe
aul} pue ejelodiod

0} payul| aJe sanoud
pue seAnoalqo |y

‘(sewo9ono

pue sindino)
Buiuueld jeuonelado
JO s}oadse awos 0}
psljdde a.e seibejesns
wswebeuew ysiy

‘ueld oibejens

pue spasu |euoiesado
uo paseq sainsesw
10 Wswdojaasq

‘Bunsuyied Joy

paau ay} sozjubooal
pue sawooNo
[ejuozuoy saijiiuspl
ue|d jeuopelad(

‘suoleoadxe
souewIoped
o|geinseaw pue Jes|d
aney swelboid Auepy

‘seale 109|9s
Ul Sawooino pajoadxe

oaABIYD. 0) pesu ay;
uo sassnooy Buluueld

‘way} Buasiyoe

10} 9|qisuodsal

asouy) 0} pue
‘suoiyejoadxe aul| pue
aelodiod Aoy olioeds
0} payjui| aJe sanoud
pue saAj09(qo awos

'SOWI00IN0
pue sjndino jo

1X83U09 8y} ui paynuspl
ale seale ysiy

‘seale weiboid awos
ul s|geinsesw pue
Jes|o ale suoneloadxe
@ouewWIoNed

‘sanuoud

pue seAioalqo

0} paxul| pue
payiuspl spiepuels
Jo suolejoadxe

aulj pue ajeiodion

"g|geinseaw
aie Ma} Inq
Jea|o ale suoneloadxe
aouewlouad JSON e

‘sjobie) aourwlouad
welboid mo e

'sIndino Jo swsy
u} 10s suolejoadxe
oouewiopad weibold e

ugyd oibojess
oy} bunusweidwy

Buuue|d ssauisng/jeuonesadQ 9 Juswa|y

Bujuiea) snonupuo)
g abejg

uonejuswajdui |jn4
v abeis

uolisues)
¢ abeig

uojesojdxgy
¢ 9beig

ssaualemy
| abers

199USHJOM |00 JUBWISSISSY-49S H4N

27

January 2003



Managing for Results Self-Assessment Tool

Office of the Auditor General of Canada

Treasury Board of Canada Secretariat

(9 de1g) seingupe uo susWWoD

(g derg) uoneue|dx3

(y pue ¢ sdaig) aouspins/uoddng

$PUNOg-aWi} pue 8}910U0dD

‘1e9|0 aJe jey) uoneziueblio eyl ssoloe suoleoadxe souewopad Ajoads ueld sssuisng JNOA seop Jusixe yeym o] :ueld oibere.s ey Buiustusidiu)

18pIsSuo9 0] uoiisanb Aay

January 2003

28



Office of the Auditor General of Canada

Managing for Results Self-Assessment Tool

Treasury Board of Canada Secretariat

"SINS81-8W00IN0 ainsesw swialsAs Bujobuo yoiym o} Jueixe ay] ‘sueld 1o suoneloadxs oyioads Jo X8juod
U} Ul paInseaw AIGeISUOLUSP SI UORELLIOJUI SBWO3ING YoIyM O} Jusixa oy ‘2doos Jiay) Jo Led SB UOIRULIOJUI SALIOOING 8pNjoul SOAIBIUI JUBWIBINSEBAW YDIYM O] JUSIX8 oY |

si0jedIpul 9|qISSOd

“uone WOl
aouewlopad ui sdeb
1081109 pue Ajjuspl

0} s[eAlajul paljioads
e pamainal sainsesy

:snid ¢ abeyg

*S1S00 0}

paje|al pue pajepiea

‘pe109)|00 Alejnbal
SOWODINO0 AD)| e

‘syoeloud

1o jo sBuipuy
Areuiwnjaid jo majia
u| pasinal sainses|y

‘suoneziuebio

Jejiwis Jo/pue

spoued Jalies jo

eyl yum asuewoped
wesaid asredwoo

0} pasn (syJewyousq

‘sauljoseq) uolewlIou|

anesedwon

‘AljeoiewsisAs
pue Ajjusnbaly
2I0W poyd8lj0o
Blep aWo9)N0 Ad)}

‘swesboud ui
paiayied s uoneuojul
awooINo A8y swog e

‘painseaul ale sindino
pue saijAnoe ‘sinduj

Juswainseall
burobup

sjinsai Buiinsesyy :q Juswa|g

Buluiea) snonuiluo)
G obelg

uoneudwadwi jin4
v obeis

uoiysuely
¢ obels

uopnesojdx3y
¢ abejg

ssoualemy
1 abelg

199YS}IOM |00 JUBWISSOSSY-43S HAIN

29

January 2003



Managing for Results Self-Assessment Tool

Office of the Auditor General of Canada

Treasury Board of Canada Secretariat

(9 de1g) senguue uo sluBWWon (g de1g) uoneue|dxy (¢ pue g sde)g) eouspins/uoddng

&ouop Bupu| siyy st
us}o MOH ¢,seinsesul |eldueul) 0] sjustuainseawl asay} ajejal 01 | sl Asea MOH ¢,S8WO0IIN0 alnseall noA Op 1U8lXe leym o] jusweinsead QEOQQO

IapIsuod o} suoisanb Aay

January 2003

30



Office of the Auditor General of Canada

Managing for Results Self-Assessment Tool

Treasury Board of Canada Secretariat

(9 da1g) seinquye uo suswwon

(g deig) uoneuejdxgy

(¥ ® € sdeig) @ouspireioddng

¢seljod pue sweiboid Jo Juswebeuew sy} ojul pajelfalul UOHEN[BAS S| JUBIXS JBUM O [LOBNIBAT

Japisuod o} uonsanb Aoy

*SUOISIOBP LI0IIBD0|[B 80IN0SaJ SB YoNns ‘suoijoun) juswabeuew pue Suuodas ‘Buiuueld [ejuswpedap ojur pajeibolul S| ouspiAS UOHEN[BAS YOIYM O} JuaiXe ay | “Juswainbal
[euieixa psolbe Aisnoaid e 198w 0] suonenfeas Jo bunonpuod ayj o} pasedwod se ‘Juswabeuew weiboid Jo ped B|gISIA B SB PajoNpuod 848 SUOBN|BAS YDIUM O] JUSIXS B

slojeaipul 9|qISSod

‘i obels se aweg o

"uswabeuew
weJboid pue Aajjod
jo yed [eibajul ue

S| uoljenjenae Jejnfay

-aseyd ubisep

8y} 1e paIspIsuod
ABuisea.ou;

aJe saAneul
[eyuozuoy Bunenjeas
10} saibeleng

‘pie wswabeuew

e se paydesoe

s| pue ABajens
juswaaInseaul Jo

18l 8y} yum pajesbayul
sl uojienjeA]

"ABojelis JusWBINSLaW
ojul pajesbajul
SawBWos Ajuo

S| PUB SOSBD BUI0S

Ul pasn 1 UOIBN[BAT e

‘Juswalinbai [euis)xe

ue s 8Jay) usym
$INJD0 UOlEN[eAT e

uonenjeag

sjinsal Buninseay :q 1Uswa|g

Buiuies| snonuiuo)
g abe)g

uonejuawajdwi |In4
y ebeig

uolsues|
¢ abels

uoneisojdx3zy
2 obeys

ssaualemy
1 abeis

199USHIOM\ |00 JUBWISSASSY-}10S HAIN

31

January 2003



Managing for Results Self-Assessment Tool

Office of the Auditor General of Canada

Treasury Board of Canada Secretariat

‘Buipodai onjqnd pue juswabeuew Jouss Buipniour ‘yun ay; puokeq Buodas o} siejel SIyL

SI1ON

uswebeuew wesboid

pue Bunjew uoIsIoep Ui pesn pue Alleussixe pauodal a1e BIEp UdIYm O} JUSIX® 8| "UOIBWLIOJUI SN 82iN0S8] PUE SaIIANOE INdINO O] SINS81-3WO00IN0 YUl AjUB]SISUCD SHoda)
[BUIBIUI PUE [BUISIXS LOIYM O] JUSIX® BU ] "S)iNSal-awoono Aay pue saploud pejusiio-aWwooino uowwod areys Bupodal Juswebeuew [BuiSjUl PUR [BUIBIXS YOIYM O] JUBIXS 8|

s10jedIpul 9]qISSOd

't ebe)s se aweg o

‘Buibeuew 1o} Alzeinbal
pasn Ajleulaixe
pauodal eleQq

*uoIe IO
90In0S8l pue ‘salliAnoe
‘sindino pue sewooNo
‘soniord A8y jje aleys
Buiodal Juswebeuew

[euJaiul pue [euselxg

‘uswabeuew welboid
pue Bupjew uoisIoap
10} pasn pue ‘pezAjeue
‘pauodal sawnewos
aJe elep jeulelxq

'§80IN0S8l
pue sapiAioe ‘sindino
usemjaq abexul|
8|ge|Iou099i B aABy
Aey ‘Led 1sow ay) Jo4
"§}|NS8J-aWooIN0 A8y
pue saiuoud uowwod
aleys saonoe.id
Buiiodal yuswabeuew
[eulsiul pue |eusdxg

"Juswebeuew
welsboid pue Buiyew
uoIsI98p 10} SUOISED00
M@} & U0 pasn pue
‘pazAjeue ‘pauodal
ale elep [eula)xy

*$80IN0Sal
pue s)jnsal 9|10uo0oal
Jou Op Ing ‘seaie
aLIooINo pue santoud
UOWILLIOD 8ieys
soonoeld Buiodals
[euaul pue [eulaxy

. seonoeid Buiuiodsl
juswebeuew [eussiul

Uiim paxul e ye jou

s1 Buipodal jeulelxy e

synsay
uo buipodsy

s)|nsal uo Bujoday :3 Juswsaig

Buluies] snonunuod
G ebels

uonejuswajduwi jin4
v abels

uonisues|
¢ abels

uonesojdxg
g ebeis

ssaualemy
1 obeig

199US)IOA\ |00 ] JUBUISSaSSY-}I9S HAN

January 2003

32



Office of the Auditor General of Canada

Managing for Results Self-Assessment Tool

Treasury Board of Canada Secretariat

(9 de1g) sainquue uo suBWIWOYD

(g daig) uoneurjdxy (¥ 3 ¢ sdeyg) eouspias/uoddng

iAreussixa pauodal uonewioul ayy yum Buibeuew Jo) pasn

UolIBWIOJUI B} S JUBISISUOD MOH ¢,Buioda. eulsixs loj pue Buibeuew [euislul 10} PasN Blep S} NSl 8y} 81. JUSIX8 Jeym O] sjnsai uo Buipoday

19pPISU03 01 suolisanb Aa)|

33

January 2003



Office of the Auditor General of Canada Managing for Results Self-Assessment Tool
Treasury Board of Canada Secretariat

7. MFR Self-Assessment Chart

Use this like a Gant chart. Shade the boxes up to the level assessed. After completing the form,
you will have a better idea of what particular facets of your organization are strong in MFR and
where the weaknesses are. The table will give you some idea of where an action plan for
implementing MFR can focus. The detailed self-assessment may provide more information on
weaknesses.

To get a sense of where you stand overall, focus on the first element, “Using results to
manage.” You can either average out the findings to give you a relatively optimistic indication of
transition level, or use an audit approach by selecting the lowest stage at which you are in this
element.

Elements Sub-elements Stage 1 |Stage 2 [Stage 3 |[Stage 4 |Stage 5

Using results to manage |(no sub-elements)

A: Commitment to results |1. Support

2. Leading people for results

B: Results-based 1. Strategic planning for
strategic planning results

2. Strategic risk management

C: Operational/business |1. Implementing the strategic

planning plan
D: Measuring results 1. Ongoing measurement
2. Evaluation

E: Reporting on results (no sub-elements)
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ANNEX - Consultations

This project had its genesis in the work of the Montebello Group of senior public servants,® who
provided ongoing steering and oversight. The Montebello Working Group created by them
provided advice to help refine the Tool.

In February 2002, consultations were also held with a small group of officers who were MFR
leaders at Agriculture and Agri-Food Canada, the Canada Customs and Revenue Agency,
Canadian Heritage, Industry Canada, Indian and Northern Affairs, and Transport Canada. The
focus was on the lessons they had learned while pioneering MFR practices. Following are
highlights of their comments:
e MFR is not easy to implement.
e You know you are progressing when people:
e spend a lot of time trying to “get it right”;
e are put on teams specifically to work on MFR and they take ownership of the process; and
e appropriately challenge what goes into a corporate business plan.
e |It's important to report on results.
o Commitment to MFR by senior managers will invigorate the team under them.
e This Tool can be used as:

= a marketing tool;

= an assessment tool;

= a tool to develop an action plan; or

= atool to measure the progress of a program.

e A problem-solving approach can help create a practical results focus for line groups.

e The use of a logic model or results chain has helped groups to focus on appropriate
outcomes.

o Akey is consistent, harmonized involvement and support across corporate and line
functions, as well as between regions and headquarters.

o Community ownership of the risk-results approach is important; all levels must see
themselves in the approach.

¢ A significant resource effort is required at all levels among all groups.

Including Maria Barrados, Jennifer Benimadhu, Ivan Blake, Bob Cook, Keith Coulter, Bruce Deacon, Carolyn
Farquhar, Jean-Pierre Gauthier, Paul Gauvin, Blair Haddock, Sherry Harrison, Cathy Livingstone, John Mayne,
Lee McCormack, John McLure, Janet Milne, Bruce Sloan and Judy Watling, as well as Chris Mihm and
Sarah Veale from the General Accounting Office in the United States.
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e The clear and consistent integration of management concepts into a few key management
processes is important.

e Patience and persistence pay off.

The project team gratefully acknowledges the donation of time and useful feedback received
from those consulted as part of this process®:

David Enns Vincent Ngan John Platts
Aileen Pangilinan Karen Swol Bryan Mclean
Tim LaForce Paulette Panzeri Joyce Hue
Gail Young Robert McDonald

4 Work on managing for results in the United States was kindly provided to us by the Government Performance

Project at Syracuse University.
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