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Opening Remarks (J. Blackburn)

Dr. Blackburn welcomed everyone which was then followed by a roundtable of introductions.
Review of the May 10-11 Meeting Notes (J. Blackburn)

The meeting notes of May 2000 were gpproved.

ACM Membership (J. Blackburn)

Ruby Grymonpre, a professor at the Faculty of Pharmacy, Univerdity of Manitoba, has joined the TPP
Advisory Committee on Management (ACM), as a nominee from the Canadian Pharmacists
Asocigion.

As LesaBabiak has left the Ontario government, the Pharmaceutica 1ssues Committee has been
requested to submit nominations for anew provincia representative to St on the ACM.

Realignment of Health Canada (R. Peterson)

Departmental and Branch level changes - The Hedlth Products and Food Branch has seen the least
amount of leadership change. In an effort to bring smilar functions together, the TPP' s Office of
Controlled Substances and Drug Andysis Service has moved to the Hedthy Environments and
Consumer Safety Branch as has the Department’ s tobacco contral initiative. The Population and Public
Hedth Branch is a compilation of components from the former Laboratory Centre for Disease Control
(LCDC) (e.g. blood surveillance) and the Hedlth Promotion and Programs Branch. Memoranda of
Understanding (MOU) are being devel oped where there are shared initiatives across the new Branch
structure.

Directorate activities will be maintained athough there are some operationa areas that may be more
efficient/effectiveif they are moved to the Branch level. For example, the TPP s Office of Continuing
Education has been opened to the Branch to expand the training/curriculum opportunities for both the
Foods Directorate and the Office of Natural Hedlth Products.

Diane Gorman, Assstant Deputy Minister of the Health Products and Food Branch isinterested in
participating at senior advisory meetings within the Branch.

TPP Issues - A management retreet is being planned for the Fall and will focus on operationa planning
and budgeting. Thisexercise will be a prelude to getting the TPP s plans in place before the new fiscdl
year and will assst the Programme with determining its resourcing requirements. The implications of
moving the Bureau of Biologics and Radiopharmaceuticas (BBR) into a new directorate needs to be
fully assessed. Given theregiona nature of the Bureau of Compliance and Enforcement serve
numerous functions, it does not seem reasonable to replicate this group for Biologics and Genetics. An
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assessment will be done with regard to the best way to deliver this service within the HPFB. Similar to
the Branch exercise, the TPP will need to examine the existing linkages between its Bureaux. Dr.
Peterson estimated that it could take the better part of one year to look at splitting BBR from the
Programme.

Concern was raised about realigning radiopharmaceuticasinto the new directorate. Given the rlaive
low risk that radiopharmaceuticas posg, it's et they could get lost amongst the hot issues and may not
receive the atention they require.

ACTION: Suggested that a one-day workshop with the relevant stakeholders
be organized to discuss this issue further. P. Zabel/J. Peart

Asaresult of the changes that have occurred in the Department’ s structure, the ACM suggested that it
may be gppropriate to examine the role and reporting respongbilities of the Office of Biotechnology
and Science, which currently reports directly to the Assstant Deputy Minister.

Financial Update (A. Butterfied)

The 2000-2001 expectations, appropriations base, and anticipated new funding were provided. The
TPP isforecasting arevenue shortfal of $3.4 M. Cash management, realignment, and cost recovery
were identified as issues effecting resourcesfunding.

Comment was made that the sgnificant cash flow/management chalenges such as trangtion, funding,
and gaffing facing the TPP have been repesting themsalves since the inception of the ACM in 1996.
Recognizing that these chalenges are not unique to the TPP but also seen in other areas of the
Department, they will be addressed through the Programme’ s operationa planning activities. Activities
in progress are not being stalled waiting for Treasury Board decisions and transfers.

TPP Human Resource Strategy (B. Zirger)

A presentation on the pressures and changes since the early 1990s and the resulting and emerging
human resources chalenge. An April 2000 report from the Auditor Genera made a number of
observations regarding the Public Service's “unduly complex and outdated” HR management regime.
The TPP s Our Future - A Human Resour ces Discussion and Planning Document identified 10
mgor HR issues, two of which have been given priority satus: 1) improving the infrastructure and
process for recruiting — this item will be addressed through the TPP HR Initiative which will be looking
a immediate saffing chalenges and efficiencies through collective actions; and, 2) building top-notch
daff —thisissueis being addressed through training and continuing education.

ACTION:

Commentsto be considered asthe TPP HR Initiative develops: B. Zirger
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- examine approaches to change the perception that the public service is not considered to be an
optima employer

- possbility that joint reviews could dleviate workload

- deve op retention plans for current saff dong with immediate recruitment of new dtaff

- sdary scale for medical officershedth professonasis not adequate when compared to private
sector

- promote the attractiveness of the nation’s capitd and the public service through University
Career Days

- the ACM offered to be a network to provide contacts and links for recruiting and posting
employment opportunities

- possihility of having resumés trandferred from HR units of externd organizations to the public
sarvice (TPP)

ACM and itsrelationship to other committees

An overview on the Programme’ s advisory committees and their mandates was provided, specificaly
the new Advisory Pand on the Product Licensing Review Process (AP-PLRP) and Public Advisory
Committee (PAC). Dr. Peterson suggested that the concept of a PAC may be optimdly situated at
the Branch level once the Branch's Office of Consumer Affairs and Public Involvement (OCAPI) is
firmly established. The possibility of broadening the scope of a PAC to the Branch was favourably
received. The notion of establishing an Expert Advisory Committee (EAC) for paediatric therapy was
rased. If the needs could be identified for such a committee, the Programme would certainly give it
condderation. It was noted that there have been smilar suggestions for women’ s/children’ sissues.

Canadian I nstitutes of Health Research (CIHR) (A. Baumann)

The programmatic structure for the ingtitutesisnow in place. A mechanism to develop new inditutesis
gtill required. The current indtitute structure addresses traditiona disease group issues. The formation
of an innovative inditute to pull together the outlying research activities within/outsde government is
missing. It had been suggested that an indtitute on risk management/assessment could assst in research
endeavours.

It isfdt that the Department’s Chief Scientist position is more of a networking/communications role and
ismissing the component of active research. The pogtion is till somewhat vague and will be clarified
during the staffing process. Science in the Department is very broad and research is only a part of its
overall science capacity. A departmenta science committee will be established and funded to work
with the Chief Scientist. One proposa could be for the Deputy Minister to have the Chief Scientist lead
the creation of an “inditute’ type structure within government which could eventudly fal under the
CIHR. Once on board, the Chief Scientist will address the various options.

ACTION: Draft a letter to the CIHR commenting on direction regarding recommendations
on emerging needs for the development of new institutes. A. Baumann



ACTION: ACM to write to the Chief Scientist (once appointed) to shareits views and
suggestions as to how the Office could potentially assist with integrating science
and resear ch within/outside the Department. J. Blackburn/members

M eeting Evaluation and Closing

With fewer forma presentations on the agenda, the members gppreciated the opportunity to have more
in-depth discussions on the issues with the presenters. To ensure that the Programme is receiving
vauable input from the Committee, it was suggested that focus questions be provided in advance with
the agenda.

Future Agenda Items:

- Chemistry and Manufacturing Review Issue (previoudy identified as substantia backlog issue re
timing)

- Update on Human Resources

Next meeting: January 17-18, 2001 (10:00 am. start on January 17"
TPP Boardroom, Room 2048, 1600 Scott Street, Holland Cross, Tower B
Origina sgned by

Jm Blackburn
Char



