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Stakeholder Value -
Outcomes
(If successful, what will be the 
value to the Stakeholders?)
Stakeholders:

- MND / EAB
- CDS / PDC
- ADM (HR-Mil)
- Force Generators
- Force Employers

Client-Focus -Objectives
(To best meet the needs of the 
clients, what must CDA 
deliver?)
Clients:

- Members of the CF

Internal Processes -
Objectives
(To satisfy the needs of the 
constituents, at which 
processes must CDA excel?)

Learning & Growth -
Objectives
(What must CDA do to 
progressively learn and 
improve so that it may be better 
able to meet constituent and 
stakeholder expectations and 
achieve the vision?)

Progressive 
Improvement 
of  CDA

Manage CDA
Business

World Leader
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