
BIBLIOGRAPHY ON OUTSOURCING
IN HERITAGE INSTITUTIONS
(LIBRARIES AND/OR MUSEUMS)

PREPARED FOR:
THE HERITAGE POLICY BRANCH
DEPARTMENT OF CANADIAN HERITAGE

PREPARED BY:
Maureen Cubberley and Stan Skrzeszewski, Principals
ASM Advanced Strategic Management Consultants

DATE: February 25, 1999



Bibliography on Outsourcing in Heritage Institutions

TABLE OF CONTENTS

INTRODUCTION 1

1. OUTSOURCING
1.1 BIBLIOGRAPHIES
1.2 GENERAL

2
2
2

2. WEBSITES RELATED TO OUTSOURCING ISSUES IN SCHOOL    
LIBRAIRIES / MUSEUMS OR GOVERNMENT

5

3. GOVERNMENT  AND OUTSOURCING
3.1 GENERAL
3.2 MUNICIPALITIES

6
6
7

4. OUTSOURCING – MUSEUMS 10

5. OUTSOURCING – SCHOOLS 12

6. OUTSOURCING – LIBRARIES 13



Bibliography on Outsourcing in Heritage Institutions

ASM Advanced Strategic Management Consultants
1

INTRODUCTION

This bibliography on outsourcing in heritage institutions, with a focus on libraries and museums, was developed for
the Arts and Heritage Branch of the Department of Canadian Heritage. It represents the first step in developing a
discussion paper on outsourcing in Canadian heritage institutions.

The bibliography builds on the work of Keith Wickens, Policy Research Analyst with the Department of Canadian
Heritage. At the time this project began, Mr. Wickens had already developed a significant bibliography on the
subject and was generous enough to share it with us.

In preparing the bibliography, the following electronic databases were searched: ABI Inform, CBCA, New York Times
archives (for news items), LISA, Wilsonline (for libraries), ERIC (specifically for information on schools), CARL
UnCover, the University of Western Ontario online catalogue, AMICUS and other library online catalogues on the
Web.

The following Web Sites were also searched: American Library Association, Special Library Association,
Amazon.com, The Internet Public Library, StatsCan, and numerous museum, library and school sites that were
located via standard search engines on the Web.

The search terms used included: Contracting Out, Outsourcing, Privatization, Cost Control, Cost Reduction. These
terms were combined with terms such as schools, museums, government, libraries, technical services, information
technology, cataloguing and administration.

The following conclusions can be drawn from an initial review of the material:
* outsourcing is here to stay
* the main activities that are outsourced are non-core activities
* the main concerns for an organization that is considering outsourcing are:

loss of control,
loss of competencies,
privacy,
confidentiality, and
quality issues

* the procedures for managing outsourcing are extremely varied, so case studies are useful
* the benefits of outsourcing are widely discussed in the literature
* the major problems discussed in the literature deal with

- deciding whether or not to outsource
- deciding which types of services to outsource
- developing practical procedures in organizing outsourcing efforts

The broad range of sources cited in this bibliography provides a diversity and variety of information that is intended
to meet the needs of the many stakeholders in the heritage institution community.

Maureen Cubberley and Stan Skrzeszewski
Principals, ASM Advanced Strategic Management Consultants
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1.   OUTSOURCING - GENERAL

1.1   BIBLIOGRAPHIES

Colver, Marylou, and Karen A. Wilson, ed. 1997. Selected Annotated Bibliography. Outsourcing Library Technical
Services Operations, 193-219. Chicago: ALA.

Hirshon, Arnold, and Barbara Winters. 1997. Bibliography on Outsourcing. Outsourcing Library Technical Services:
How to Do-It Manual for Librarians, 161-164. NY: Neal Schuman Publishers, Inc.

Johnson, Peggy, ed. 1997. Bibliography. New Directions in Technical Services: Trends and Sources (1993-1995).
Chicago: ALA.

1.2  GENERAL

Bush, Carmel C., et al.1994. Toward a New World Order: A Survey of Outsourcing Capabilities of Vendors for
Acquisitions, Cataloging and Collection Development Services. Library Acquisitions: Practice and Theory, v. 18,
no. 4: P 397-416.

Calabrese, Alice. Wozny, Jay. 1995. The CLS bottom line: it's more than money, it's service (Chicago Library
System). The Bottom Line  v 8 no2. P 18-22.

Coleman, Patricia M. 1991.Income generation and cost recovery: experience in two British libraries [Sheffield and
Birmingham public libraries. The Economics of library and information services. Anglo-German Foundation for the
Study of Ind. Soc. P 183-94.

Collins J. S. 1995. Information Resources Management Journal. 8 (1) Winter. P 5-13.
A survey was mailed to the chief information officers of the 500 largest industrial firms in the USA to investigate
outsourcing of information systems. The results from the 110 responses received indicate the extent and effects of
outsourcing among users of such services. The survey also collected data about the outsourcing plans of nonusers.
The survey provided information about the planning and implementation issues encountered, benefits achieved, and
impact on performance. This study is a benchmark of current outsourcing practice. In addition, tests some commonly
accepted assumptions about the reasons for outsourcing, and the effects of outsourcing on the firm.

Coopers & Lybrand. 1996. Valuing the Economic Costs and Benefits of Libraries. New Zealand Library &
Information Association.

Cram, Jennifer. 1995. Moving from cost centre to profitable investment: managing the perception of a library's
worth (presented at Asia-Pacific Library Conference, Brisbane, 28 May-1 June 1995. Australasian Public Libraries
and Information Services. v 8 September: P 107-13.

Crismond, Linda A. 1994. Outsourcing from the A/V Vendor's Viewpoint: the Dynamics of a New Relationship.
Library Acquisitions: Practice and Theory, v. 18, no. 4, (1994): P 375-381.

Cronk J.; Sharp J. 1995. A framework for deciding what to outsource in information technology.    Journal of
Information Technology. 10 (4) December: P 259-67.
Contribution to a special issue devoted to outsourcing information systems. Examines the theory and background of
outsourcing from a general perspective. A strategic framework should be developed to make it possible to determine
which information technologies activities should be outsourced and which should be obtained internally. 

Coulter, Jane (ed) 1994. Doing More With Less? Contracting Out and Efficiency in The Public Sector. PSRC Collected
Papers No. 1, Public Sector Research Centre, University of New South Wales.
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Currie W. L. 1996. Outsourcing in the private and public sectors: an unpredictable IT strategy. European Journal of
Information Systems . 4 (4) February: P 226-36.
Considers the literature on information technology outsourcing in both private and public sector British and
American organization. Introduces the results from a questionnaire survey of 200 UK private and public sector
organization on information technology outsourcing. Looks at the proportion of organizations that use outsourcing,
how contracts are negotiated and the type of information technology solutions preferred by information technology
managers.

Dwyer, Jim. 1994. Does Outsourcing Mean You're Out?  Technicalities, v. 14, no. 6, (June): P 1, 6.

Evans, John E. 1995. Cost analysis of public services in academic libraries (abbreviated version of author's
doctoral thesis. Journal of Interlibrary Loan, Document Delivery & Information. v 5 no.3. P 27-70.

Intner, Sheila S.1994. Outsourcing: What Does it Mean for Technical Services?  Technicalities, v. 14, no. 3, (March): P
3-5.

Jones. W 1997. Outsourcing basics. Information Systems Management. 14 (1) Winter 97: P 66-9.
Sets out the components of a sound outsourcing evaluation. Covers: asking the right questions, knowing what
outsourcing is, establishing sound reasons for outsourcing, weighing advantages and disadvantages, managing the
people issues, using a competitive methodical approach, considering all stakeholders, understanding the vendors,
negotiating a sound contract, encouraging user ownership of the outsourcingV concept, managing the relationship
with a retained team, and acting quickly.

Nichols, John V. 1993. Cost sharing and public libraries [Oshkosh Public Library] Against all odds. Highsmith
Press. P 29-41.
 
Martin, Murray S. 1995. Outsourcing (implication that the private sector can provide  many services more
economically than the public sector). The Bottom Line. v 8 no. P 28-30.

Mielke, Linda 1990. Cost finding: why it is important (per unit costs for a specific service, e.g., adding gift books to
your collection) Public Libraries v 29. September/October: P 282-8.

Mielke, Laurie R. 1991. Sermon on the amount: costing out children's services (revision of paper presented at the
ALA Conference, June 1990. Public Libraries v 30. September/October: P 279-82.

Moe, Ronald C. 1996. Privatization: Meanings, Rationale, and Limits. Congressional Research Service. The Library
of Congress, Updated February 9.

Moran, Nuala. 1998. Core of the matter: outsourcing information technology functions. The Financial Post. April 25:
P 29.

Ogburn, Joyce L. 1994. An Introduction to Outsourcing. Library Acquisitions: Practice and Theory, v. 18, no. 4,
(1994): P 363-366.

Public Employee. 1998. Raiders of the Lost Jobs. January/February 1998: P 6-9.

Privatization of Government Services: Understanding the Process & the Opportunities.  1996. Canadian Bar
Association - Ontario, Continuing Legal Education. Toronto.

Quint, Barbara. 1996. Disintermediation. Searcher: The Magazine for Database Professionals , (January): P 4-5.

Robinson, Barbara M. 1990. Costing question handling and ILL/photocopying: a study of two  state contract
libraries. The Bottom Line (ISSN:0888-045X) v 4, Summer: P 20-5.
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Rosenberg, Philip 1992. Elements of cost [reprinted from his Cost finding for public libraries. Keeping the book.
Highsmith Press. P 431-9.

Rubin H. A. 1997. Using metrics for outsourcing oversight. Information Systems Management
14 (2) Spring 97, il.tables.refs. P 7-14.
For the benefits of outsourcing to accrue, information systems managers must implement a proactive, forward-
looking oversight mechanism designed to ensure that the outsourcing provider operates in a performance zone that
provides the expected business value. Outsourcing oversight metrics, key performance-monitoring parameters built
into the outsourcing agreement and assessed on an on-going basis, form the basis of such a mechanism.
 
Simon, Margaret. 1991. Cost containing collaborations (nearby art school offers free design service. Ohio Libraries
(ISSN:0360-8069) v 4  p 18 March/April.

Smithson, Marilyn. 1997. Outsourcing: by you, for you, or in spite of you. Communicator, January 1997: P 22-24.

Stokes, Deborah. 1998. Consider the (out)source. The Financial Post. April 25: P 31.

Weaver, Barbara F. 1993. Outsourcing - A Dirty Word or a Lifeline? The Bottom Line Managing Library Finances, v.
7, no. 1, P 26-29.

Weingand, Darlene E. 1992. Marketing and financial management: keys to fiscal accountability in the public
library. Keeping the book. Highsmith Press. P 307-16.

Winters, Barbara A. 1994. Catalog Outsourcing at Wright State University: Implications for Acquisitions Managers.
Library Acquisitions: Practice and Theory, v. 18, no. 4. P 367-373.

Yesulatitis  J. A. 1997. Outsourcing for new technology adoption. Information Systems Management
14 (2) Spring 97. refs. P 80-82.
Offers advice to corporate information systems executives on leveraging the advantages of outsourcing for new
technology adoption. Sets out a strategy for: identifying organizational needs, outsourcing to fit organizational
needs, implementation, and finding outsourcing partners.

Zagami, Anthony J. 1991. Memorandum: "Cost sharing" for the dissemination of government information in
electronic formats (interpretation of the General Counsel of the U.S. GPO of a memorandum issued by the Public
Printer, March 25, 1991.Government Information Quarterly (ISSN:0740-624X) v 8 no 4. P 387-91.
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2.   WEBSITES RELATED TO OUTSOURCING ISSUES IN SCHOOL LIBRARIES/MUSEUMS       OR
GOVERNMENT

American Association of Museums. http://www.aam-us.org/text/index.html

Chapman Tripp Barristors & Solicitors, New Zealand. http://www.chapmantripp.co.nz/publish/itoutsou.htm

Chubb Insurance for Businesses, Museum Notes. http://www.chubb.com/library/notes97.html

Dollars & Sense - How Outsourcing can help Arizona Schools.
http://www.alabamafamily.org/pubs/dollars.html

Demetra Smith Nightingale and Nancy Pindus. 1997. The Urban Institute. Privatization of Public Services - A
Background Paper. http://www.urban.org/pubman/privitiz.html

Education Network of Connecticut. http://csunet.ctstateu.edu/ednet/

In the Ring. GovExec.com - Management. http://www.govexec.com/features/0997s1.htm

Museum Digital Library Collective. http://www.museumlicensing.org

National Library of Australia - Gateways. http://www.nla.gov.au/ntwkpubs/gw/31/31.html

The Outsourcing Institute, New York. http://www.outsourcing.com

Technical issues that confront museums on the Web.
http://www.gii.getty.edu/papers/museumweb/technical.html

University of Arizona Libraries - Current Situation.
http://dizzy.library.arizona.edu/library/teams/slrp/csa/csa-html/libworld.htm
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3.   GOVERNMENT AND OUTSOURCING

3.1   GENERAL

Chi, Keon S. and Jasper, Cindy. 1997. Private Practices: A Review of Privatization in State Government. Executive
Summary. The Council on State Governments.

Chi, Keon S. 1998. State Trends. State Government News, January/February 1998. P 38.

Council of State Government. 1989. The Private Sector in State Service Delivery: Examples of Innovative Practices,
The Urban Institute Press, Washington.

Harris. N D. 1996. Federal budgeting for information technology. Government Information Quarterly
13 (4) 1996, refs. P 61-72.
Although there is broad agreement that more and better information technology (IT) can produce government
efficiencies and provide long term savings, short term budgetary constraints are making such investments extremely
difficult. At minimum, the current fiscal stress demands implementation of creative alternatives for funding such
projects, bringing into focus some budgeting opportunities which should not be overlooked. Examines the
relationship between IT planning and budget formulation, use of the franchise fund concept newly implemented in a
pilot project by the US Office of Management and Budget, and cost implications for outsourcing or privatising the IT
function.

Management Advisory Board/Management Improvement Advisory Committee. 1992. Contracting for the provision of
services in commonwealth agencies. MAB/MIAC Report No. 8, Canberra, AGPS.

Morgan, David R.; England, Robert E. 1992. The two faces of privatization [reprinted from Public Administration
Review N/D '89]. Keeping the book. Highsmith Press. P 349-69.

OECD. 1997. Contracting Out Government Services: Best Practice Guidelines and Case Studies. Occasional Papers
No. 20. 95 pp.

Piede D. L. 1996. Restructuring internal services: perspective from the energy utility business. Information Systems
Management. 13 (1) Winter 96, P 12-17.
Deregulation compelled the energy utility business to restructure its inwardly directed culture and its overgrown and
rivalrous internal services function. Discusses how it reorganized its internal services to achieve competitive
advantage. New approaches to internal services were developed, including outsourcing. Examines standards, policy,
and control issues.

Perry W. & Devinney S. 1997. Achieving quality outsourcing. Information Systems Management. 14 (2) Spring 97, P
23-6.
Outsourcing presents quality challenges in the areas of vendor selection and products and services received.
Procedures must be established to thoroughly assess the vendor's competency and process discipline. Also quality
must be ensured through the requirements definition process, implementation of a formal change management
system, and the linking of outsource milestones with quality reviews.

Raphaelson, Arnold H. (Ed). 1998. Restructuring State and Local Services : Ideas, Proposals, and Experiments.
Praeger: Westport Conn.
Under pressure from both the Federal government and private citizens, local and state governments are restructuring
their services, including the areas of education, highway, and transportation. While the federal government wants to
reassign responsibilities to local governments, voters want greater efficiency and lower taxes via privatization. This
edited collection considers these pressures, the responses from state and local governments, and specific
experiments in privatizing local services. Arnold H. Raphaelson is Professor of Economics at Temple University.
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3.2    MUNICIPALITIES

B.C. Education Funding Review Panel, 1992. Building Partnerships: A Finance System For Public Schools.

Bird, Richard M. and Enid Slack. 1993. Urban Public Finance in Canada. 2nd ed. Toronto: John Wiley & Sons Ltd.

Canada Mortgage and Housing Corporation, 1995. Public-Private Partnerships in Municipal infrastructure - Theory
and Practice. Prepared by IBI Group for CMHC.

Canaran, Hemant, 1995. The best of two worlds: public/private partnerships. Municipal World, May. P 6.

Cassidy. Gordon. 1994. Contracting Out. Kingston: School of Policy Studies, Queen's University.

Chandler, Timothy; Feuille Peter, 1991. Municipal Unions and Privatization  Public Administration Review. Vol.51 1,
No. I. P 15-22.

Climans, Jeffrey S. 1993. Ontario Clean Water Agency Partnership. Structuring and Financing Public-Private
Partnerships, papers delivered at an Insight seminar on November 22,23) 1993, Toronto : Insight Press. P 205-220.

Douglas, Heather. 1993. The Capital Investment Plan Act, 1993 and the Community Economic Development Act,
1993: new opportunities for public and private sector partners in capital project financing.  Structuring and
Financing Public-Private Partnerships, papers delivered at an Insight seminar on November 22,23 1993, Toronto:
Insight Press. P 79-104.

Flanagan, Jim and Perkins, Susan. 1995. Public/private competition in the City of Phoenix Arizona. Government
Finance Review. vol. 11. no.3. P 7-12.

Fryklund, Inge et al. 1997. Municipal Service Delivery: Thinking through the Privatization Option, a Guide for
Local Elected Officials. National League of Cities and Center for the Study of Ethics in the Professions, 1997.

Hartley. Keith. 1991. Contracting-out in Britain: Achievements and Problems.  Privatisation and Deregulation in
Canada and Britain. Proceedings of a Canada/UK Colloquium, edited by Jeremy Richardson. Halifax: Institute for
Research on Public Policy. P 177-198.

Hilke. John. 1993. Cost Savings From Privatization: A Compilation of Study, Findings Los Angeles: Reason
Foundation.

Hirsch. Werner Z. 1991. Privatizing Government Services: An Economic Analysis of Contracting Out by Local
Governments. Monograph and Research Series 54, Los Angeles: Institute of Industrial Relations. UCLA.

Hirshhorn, Ronald. 1992. Comments on Contracting Out by Gordon Cassidy. Competitiveness and the Cost of Public
Services, Bryne Purchase, editor, Government and Competitiveness Project. Kingston: School of Policy Studies.
Queen's University. P 80-83.

Hobson. Paul R. 1994. Efficiency and the Local Public Sector. Government and Competitiveness Project. Kingston:
School of Policy Studies, Queen's University.

Hollis, Guy, Gail Ham and Mark Ambler. 1992. The Future Role and Structure of Local Government. Local Economic
and Social Strategy Series, London: Longman.

Houlihan, Dennis 1995. Teleconference - Privatizing Public Works Services. July 19, 1995, University of Wisconsin
(Assistant Director of Research and Collective Bargaining Services, AFSCME International)
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ICMA, 1989. Service Delivery in the 90s: Alternative Approaches for Local Governments. A Special Report on
Alternative Service Delivery. Washington: International City Management Association.

John, Peter. 1991. The Restructuring of Local Government in England and Wales. Local Government in Europe:
Trends and Developments, edited by Richard Batley, and Gerry Stoker, Government Beyond the Centre Series,
London: Macmillan Education Ltd. P 58-72.

Johnson. Dirk. 1995 In Privatizing City Services, It's Now `Indy-a-First-Place'. Thursday, March 2, 1995, National
Report - The New York Times. P A8, A9.

Kitchen. Harry. 1992. Urban Transit Provision in Ontario: A Public/Private Sector Cost Comparison. Public
Finance Quarterly. 20, (1): P 114-128.

Kitchen. Harry. 1992. Efficient Pricing of Local Government Services" in Competitiveness and Pricing in the Public
Sector, edited by Ronald W. Crowley, Kingston: School of Policy Studies.

Kitchen. Harry. 1994. Efficient delivery of local government services. Discussion Paper 93-15. Kingston: School of
Policy Studies. Queen's University.

Kitchen. Harry. 1995. Trends in Municipal Finance Across Canada, 1988-92. Toronto: ICURR Press (only for internal
circulation).

Lorrain. Dominique. 1991. Public Goods and Private Operators in France. Local Government in Europe.: Trends and
Developments, edited by Richard Batley and Gerry Stoker, Government Beyond the Centre Series, London: Macmillan
Education Ltd. P 89-109.

Lorrain. Dominique. 1992. The French Model of Urban Services. West European Politics, Vol. 15, No.2 P. 77-92.
Manitoba Rural Development. 1995. Draft Report - Proposals to meet the challenges of Local Government - Municipal
Act and Related Statutes Review.

Marlin, John Tepper; Berenyi, Eileen Brettler. 1992. To contract or not [reprinted from Contracting municipal 
services. Keeping the book. Highsmith Press. P 327-48

Mateo, Juan Ferrer. 1991. Improving Access to Administration in Spain. Local Government in Europe.: Trends and
Developments, edited by Richard Batley and Gerry Stoker. Government Beyond the Centre Series, London: Macmillan
Education Ltd., P 146-154.

McDavid, James and Eric Clemens, 1995. Contracting out local government services: the B.C. experience. Canadian
Public Administration, 38(2) P 177-193.

Ministry of Municipal Affairs, 1991. Study of Innovative Financing Approaches for Ontario Municipalities.

Municipal Research and Services Center of Washington. 1993. Municipal Service Delivery A Survey of Washington
Cities and Towns, Report No. 26 Kirkland, Washington: Municipal Research and Services Center of Washington.

Murray & Company Investment Services Ltd. 1993. Public-private partnerships - some key findings. Structuring and
Financing Public-Private Partnerships, papers delivered at an Insight seminar on November 22,23 1993, Toronto:
Insight Press. P 391-402.

Ontario Motor Coach Association. 1997. Contracting Out: Myths and Realities. Municipal Monitor, January 1997. P
11-12.

Osborne, David and Ted Gaebler. 1992. Reinventing Government - How the Entrepreneurial Spirit is Transforming the
Public Sector. Reading, Mass.: Addison-Wesley Publishing Company Inc.
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Purchase, Bryne and Ronald Hirshorn. 1994. Searching for Good Governance. Final Report of the Government and
Competitiveness Project. Kingston: School of Policy Studies, Queen's University.

Ross, David. 1990. Economic Dimensions of Volunteer Work in Canada.

Seader. David L. 1993. The U.S. Experience. Structuring and Financing Public-Private Partnerships, papers delivered
at an Insight seminar on November 22 and 23 1993, Toronto: Insight Press. P 23-40.

Siegle. David; Seidle, Leslie, (Eds). 1993. Reinventing Local Government: The Promise and the Problems.. Rethinking
Government : Reform or Reinvention? Montreal: Institute for Research on Public Policy.

Skelly, Michael J. 1996. Alternate Service Delivery in Canadian Municipalities, Intergovernmental Committee on
Urban and Regional Research, Toronto. 71 p.

Slack, Enid. 1993. Comments on Harry Kitchen's paper on Efficiency of Delivery Local Government Services Under
Alternative Organizational Modes. Ronald W. Crowley, Editor, Competitiveness and Delivery of Public Services,
Kingston : Government and Competitiveness Project. School of Policy Studies, Queen's University.
Smith, Stuart. 1995. Public/private partnership - Canadian style FCM Forum, March-April. P 3,4.

Sproule-Jones, Mark. 1994. User Fees. Taxes as Instruments of Public Policy. Toronto University of Toronto Press. P
3-38.

Statistics Canada. 1995. Public Sector Finance-Financial Management Systems  Cat. 68-212.

Stewart, John and Jerry Stoker. 1992. The Future of Local Government. Government Beyond the Centre. London:
Macmillan Education Ltd.

Tate, Don M. and D.M. Lacelle. 1995. Municipal Water Rates in Canada - Current Practice and Prices, 1991, Draft
Paper for Social Sciences Series. Ottawa: Water and Habitat Conservation Branch, Canadian Wildlife Service,
Environment Canada.

Tindal. C. Richard, and Susan Nobes Tindal. 1995. Local Government in Canada. 4th Edition, Series in Canadian
Politics, Toronto: McGraw-Hill Ryerson Ltd.

Town of Ajax. 1995. The Strategic Cost Management Process. Town of Ajax: STAR$ Program

Trebilcock, Michael J. 1994. Prospects for reinventing government. Toronto: C.D. Howe Institute.

Van Horn, Carl E. 1991. The Myths and Realities of Privatization. William T. Gormley Jr., editor. Privatization and Its
Alternatives, Madison: University of Wisconsin Press.

Ward, Janet. 1993. Privatizing Public Works.  American City & County. September. P 48-55.

Wynne, George. 1994. Singapore on Schedule with Electronic Demos. Public Innovation Abroad, Vol.18. No..9,
published by the International Centre, Academy for State and Local Government.
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4.   OUTSOURCING - MUSEUMS

Barnett, Paul. 1997. Outsourcing - 12 Months On. Chapman Tripp Barristers & Solicitors. New Zealand. Chapman
Tripp Publications: Outsourcing. http://www.chapmantripp.co.nz/publish/itsoutsou.htm.

Boorsma, Peter B., Annemoon van Hemel; Niki van der Wielen (eds). Privitization and Culture - Experiences in the
Arts, Heritage and Cultural Industries in Europe. CIRCLE Publications No. 10 - Kluwer Academic Publishers -
Dordrecht, 1998.
This book focuses on European experiences in the performing arts (theatre and opera), heritage (museums and built
heritage) and cultural industries (film and television broadcasting and the book industry).  It attempts to shed some
light on the development of privitization through a series of contributions written specifically. 
Peter Boorsma provides an up-to-date insight into privitization in the cultural sector by outlining its recent history
and background, and discusses the definitions and the various modes of privitization and its consequences for
cultural policy and development in Europe.  David Throsby in "Re-thinking the State's Role" looks at the changing
role of government and the implications this has for cultural institutions, artists and consumers.  Mark Schuster in
"Beyond Privitization" analyses privitization initiatives in the built heritage and museum sector.  Trends in
privitization in different countries are analysed by Cas Smithhuijsen, who emphasizes the need for a large "Third
Sector".  The book also includes a series of case studies by contributors from France, Italy, Hungary, the Czech
Republic and the UK.

Davies, Stuart. 1996. Mission Impossible. Museums Journal, Volume 96, No. 6, 1996, P 38.

Editorial. 1996. He Who Pays the Piper Calls the Tune: Sponsorship Patronage and the Intellectual Independence of
Museums.  Museum Management and Curatorship. Volume 15, P 345-350.

Editorial. 1996. Museums and Voluntary Simplicity. Museum Management and Curatorship. Volume 15, No. 4, P 111-
116.

Editorial. 1991. Museums, Theme Parks and Heritage Experiences. Museum Management and Curatorship, Volume
10, P 351-358.

Green, Oliver. 1993. A Tale of Two Ports. Museums Journal, Volume 93, No. 6 , P. 27, 29

Jacoby, Beverly Schreiber. 1997. Museums and Outsourcing : Benefits and Risks. Chubb: Insurance for Businesses:
Museum Notes. Spring 1997. http://www. chubb.com/library/notes97.html

Kelman, Steve. 1998. Virtual Government. On-line, March 30.

Hepditch, Max. 1992. Museums and the Contract Culture. Museums Journal. Volume 92, No. 12, P 32-34

Janes, Robert R. 1995. Museums And The Paradox Of Change: A Case Study In Urgent Adaptation. Glenbow
Museum.
This work offers a glimpse into major and controversial changes at the Glenbow Museum in Calgary, Canada. Many
such cultural institutions in North America have faced, or will be facing, organizational and economic challenges in
the immediate future; this book provides an in-depth description and analysis of newly evolving management
techniques and practices applied to the museum environment to meet these challenges. Layoffs, staff-management
relations, budget constraints, sustainability, and expanding earned income opportunities are here, couched in non-
bureaucratic language.

Marzolf, Helen. 1997. New Deal for Museums: Opportunities or Threats. Muse, Volume 14, No. 4, P. 65, 67

Mintz, Ann. 1994. That's Edutainment. Museum News, Vol. 73, No. 6, P 32-35.

Moore, Kevin (Editor). 1994. Museum Management. Routledge.
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Faced with the challenges of shrinking funds, increased competition, and changing audiences, museums have
recognized that inspired management is key for survival and prosperity. Papers offered here address important topics
such as marketing, finance, human resources, and performance measurement.

Resource Report. 1996. Museums And Consultants: Maximizing The Collaboration. American Association of
Museums.
An important report for any museum that has considered contracting for services for projects that range from a one-
day facilitation to comprehensive, multi-faceted consultation. Articles cover a complete review of the process, from
preparing the request for proposals to evaluating the consultant. Designed to help museums understand all aspects
of consulting services, the report contains articles on: choosing a consultant; involving the board; defining goals;
building a productive relationship; ethics; copyright; distinguishing between an employee and a contractor; and
locating a consultant. This report contains handy charts and checklists for requests for proposals, contracts,
consultant interviews, and proposal evaluation.

Rivard, Rene. 1997. Museums: Growth or Metamorphosis. Muse, Volume 14, No. 4,  P 60-61.

Roberts, Laura. 1993. Nonprofit and Loss. Museum News, Vol. 72, No. 2. P 48-50

Samuels , Geoffrey. 1998. The Museum Digital Licensing Collective: Serving All Museums. Museum News.
May/June. P 41 - 64.

Statistics Canada. 1995. Profiles of Heritage Institutions.  Cat. No. 87F0002XPE.
http://www.statscan.ca/english/Pgdb/People/Culture/arts06.htm

Statistics Canada. 1997. Canada's Cultural Heritage and Identity - A Statistical Perspective. Cat 87-211. Annual.

Thompson, John. 1993. Contractual Obligations. Museums Journal. Volume 93, No 6, P 25-26

Watkins, Charles. 1991. Fighting for Culture's Turf. Museum News. Volume 70, No. 2, P 61-65.

Weil, Stephen. 1990. Rethinking the Museum. Museum News, Volume 69, No. 2, P 57-61.

Weil, Stephen. 1997. Museums in the United States: The Paradox of Privately Governed Public Institutions.
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relationship is based.

Guy, Robin Frederick. 1993. Cataloguers face up to CCT [compulsory competitive tendering]
threat (CIGS seminar in Glasgow, February 1993). Library Association Record (ISSN:0024-2195) v 95  P 366 June.

Hallman, Philip. 1995. Outsourcing media. Against the Grain v 7  p 92-4 September .

Halvey, John K.; Melby, Barbara Murphy. 1996. Information Technology Outsourcing Transactions : Process,
Strategies, and Contracts. John Wiley & Sons.

Hatfield, Deborah. 1994. Partnerships in information services: the contract library. Special Libraries, Spring. P 77-80.
Hamilton, William. 1996. Focus Sections: Latest Books about Hawaii and the Public? You won't find them at State
Public Libraries. The Honolulu Advertiser, (November 10): B1, B4.

Harken S. E. 1996. Outsourcing: ready, set, go? A cataloger's perspective. Cataloging & Classification Quarterly 23
(2) 1996, P 67-87. refs.
Considers the issues involved in outsourcing library cataloguing, including: the need to have dependable, good
quality, records available to outsource; suitable vendors; librarians able to communicate their needs; and a means of
acquiring bibliographic records and processing relatively easily, at a reasonable price. Describes the experiences of
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Hawaii / B&T outsourcing plan.

Kascus Marie A. and Hale Dawn, eds. 1995. Outsourcing Cataloging, Authority Work, and Physical Processing: A
Checklist of Considerations. Chicago: American Library Association.

Knight, F. Tim. 1997. Technical Services or Technical Services?  Outsourcing as opportunity. Unpublished paper,
April 7.

Lacity, Mary Cecelia; Hirschheim, Rudy; 1995. Information Systems Outsourcing : Myths, Metaphors and Realities.
John Wiley & Sons.

Land, Mary. 1997. The changing face of libraries: CLA 97 looks at new ways to challenge old assumptions. Quill &
Quire, v.63 (8) Aug 97. P 11,14.

Lawes A. 1994. Contracting out. New Library World. 95 (1114) 1994, P 8-12. refs.
There is a strong general trend towards outsourcing specific functions in modern organizations, both in government
and corporate libraries. Examines reasons why companies contract out together with the advantages and
disadvantages. Examines who actually are the library and information contractors specialist information service
companies, specialist suppliers, facilities management companies, management consultants, and storage companies.
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Covers the following ALA annual 1996 conference reports: the webbed acquisitions librarian: a program from the
acquisition section's technology for acquisition committee; new innovations in cataloguing: the impact of technology
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CD-ROMs and memory upgrades for the library's computers. Dun & Bradstreet gain feedback dealt with swiftly and
efficiently.

Marcinko, Dorothy K. 1995.  Acquisitions and vended services: a personal view. New automation technology for
acquisitions and collection development. Haworth Press.  P 89-94.
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