
Canadian Arts and Heritage Sustainability Program
Stabilization Projects Component

An Overview
Professional Canadian arts and heritage organizations have the will and ability to provide for their own
long-term survival. The Canadian Arts and Heritage Sustainability Program supports projects that will
improve and consolidate the governance, planning, financial and organizational situation of non-profit
arts and heritage organizations. The program brings together a variety of stakeholders and encourages
organizations to embark on a rigorous process that will strengthen the arts and heritage sectors. It
provides assistance through four program components, Stabilization Projects, Capacity Building,
Endowment Incentives, and Networking Incentives.

Our Commitment
Canadians will have more opportunities to experience diverse, high quality arts and heritage activities,
provided by strong and stable arts and heritage sectors.

The Principle
The Canadian Arts and Heritage Sustainability Program is guided by the principle that the quality of life
of Canadians is influenced positively by arts and heritage offerings of high quality and diversity. The
Canadian Arts and Heritage Sustainability Program aims at fostering an environment that will promote
the development and the sustainability of arts and heritage activities.

The Objective
The objective of the Canadian Arts and Heritage Sustainability Program is to strengthen organizational
effectiveness and build capacity within the arts and heritage sectors and ensure that those organizations
operate in a favorable environment. Each of the four program components offers a distinct means of
achieving this objective.

The Stabilization Projects Component provides grants to Stabilization Projects. A Stabilization Project
is administered by an independent non-profit group that represents the interests of the larger community
through the make-up of its Board and through the diversity of its revenue base. Funding from this
component is added to that raised by the Stabilization Project from other levels of government and the
private sector. This broad revenue base in turn funds eligible arts and/or heritage organizations within a
specific geographic area that are willing to undergo fundamental changes related to how they plan,
organize, finance and govern themselves.

The Capacity Building Component provides contributions to arts and heritage organizations that do not
benefit from participation in a Stabilization Project. For example, there will always be places in Canada
where, due to smaller populations, it is impractical to establish a Stabilization Project. Also, Stabilization
Projects may establish eligibility criteria which limit the participation of some organizations. The
Capacity Building Component ensures a Canadian scope for the program by providing financial support
through direct contributions to those arts and heritage organizations which want to undertake projects to
improve their organizational capacity, but do not have access to a Stabilization Project.
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The Endowment Incentives Component for Arts Organizations provides grants to arts organizations'
endowment funds. Raising capital and creating endowments give arts organizations a greater capacity for
realizing artistic expression by supporting their long-term stability. This component invites active
involvement from the private sector in the cultural affairs of the community by providing matching funds
of up to one dollar for every dollar raised from private donors, to create endowment funds or to increase
existing ones. Heritage organizations, training institutions, presenters and festival organizations are not
eligible under this component.

The Networking Initiatives Component provides strategic contributions to national networking projects
that develop, improve and strengthen the environment for arts and culture in Canada through networking
undertakings involving municipal cultural officials or Stabilization Projects. Networking projects are
national in scope and work toward developing the capacity of participants in at least one of the following
areas:
• cultural policies and action plans at the municipal level,
• sound management practices for arts and heritage organizations,
• private sector involvement at the local level to sustain cultural activities.

How to apply
Applicants can obtain application forms at www.canadianheritage@pch.gc.ca/ or at any Canadian
Heritage office.

Terms printed in italics are defined in the Glossary.
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The Stabilization Projects Component

What is it?
This component provides funding to establish and operate Stabilization Projects. A Stabilization Project is
an independent, non-profit organization operated by a board of directors, whose mandate is to support
professional arts and/or heritage organizations within a city or region with their projects to adopt sound
practices in governance, planning, financial and organizational effectiveness.

Eligibility Criteria

(a) Applicants
Eligible applicants are independent, not-for-profit organizations, known as Stabilization Projects,
incorporated under the Canada Corporations Act, Part II or provincial or territorial legislation. The
objective of a Stabilization Project is to support individual arts and heritage organizations within a
specific geographic area, in their efforts to strengthen their governance, organizational effectiveness,
planning process and finances.

(b) Activities
A Stabilization Project must include among its services the delivery of technical expertise in
organizational development, governance practices, financial management and planning for individual
organizations.

Optional services may include:
• Deficit reduction, whereby a Stabilization Project may provide its clients with funding as a partial

contribution - up to 50% - towards the elimination of an accumulated deficit.
• Building working capital reserves, whereby a Stabilization Project may provide funding to clients to

create working capital reserves.

Application Procedure
The complex nature of creating a Stabilization Project requires considerable preliminary work and a
process which will, by necessity, create a collaborative undertaking on the part of all potential
stakeholders. Please consult a Canadian Heritage Regional Office from the list provided, to explore the
potential for creating a Stabilization Project. Application forms are available at the Regional Office or can
be downloaded from www.canadianheritage.gc.ca.

Deadline
There is no deadline for the Stabilization Projects Component.

The Department of Canadian Heritage wishes to advise those organizations interested in submitting an
application. However, please note that funding for this program has not been confirmed after March 31st,
2005 and can not be guaranteed.

Points to consider
1. Projects cannot be funded retroactively. Applicants who enter into contractual agreements related to the
project before the application is approved, do so at their own risk. Successful applicants may charge to the
project, eligible expenses incurred from the date of application.
2. The information contained in a submission is subject to the regulations of the Access to Information
Act and the Privacy Act.
3. All applicants must be able to certify that any former public office holder or public servant employed
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will comply with the provisions of the relevant conflict of interest and post-employment codes.

Funding
Support takes the form of a conditional grant. The terms and conditions which limit the use of any funds
granted will be outlined in a legal agreement between the Stabilization Project and the Department of
Canadian Heritage. The conditions provide for control and reporting mechanisms. The Stabilization
Project will be required to report to the Department at specified intervals for evaluation purposes. The
Department may also require a voting seat on the board of directors of the Stabilization Project. Grants
from the Department shall not exceed the lesser of 25% of the total projected revenues or $5,000,000 as
determined by allowable project costs such as salaries, administration and Board expenses and the
capitalization of the different assistance mechanisms of the Stabilization Projects. Departmental financial
assistance to a Stabilization Project will not be less than $100,000.

Public and private sector participation and investment are vital to the success of a Stabilization Project.
Public sector support from all levels of government cannot exceed 50%.
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Application requirements for the Stabilization Projects Component

All applications to the Stabilization Projects Component must include:

1. Funding Application General Information Parts A, B, and C.
2. A thorough business plan of the proposed Stabilization Project.

This plan must include:

i) About the organization of the proposed Stabilization Project
• a description of the organization's vision and mission;
• an organization chart with the names and roles of the organization's key directors as well as their

recent past accomplishments in the area of the arts, heritage, business and/or administration or
community development related work;

• a description of the organizational and administrative structure of the Project, including a
demonstration of theextent to which it is anchored in and supported by the community;

• details of the financial strategy for revenue generation including the names and contact
information of all other funding contributors and the nature of the agreements which govern their
participation;

• the annual operating budgets and cash-flow forecasts for every year of projected activity - the
budget must detail administrative expenditures and the cost of delivering the services offered;

• a description of the details or policies on internal financial accountability mechanisms (such as
the requirements of financial record keeping in accordance with generally accepted accounting
principles);

• a list of permanent employees and their curriculum vitas;
• a statement of the organization's investment policy for the funds raised;
• a detailed description of self-evaluation procedures.

ii) About the proposed Stabilization Project's constituency:
• a full description of the project's constituency or potential clients - include the geographical

boundaries; the sector of activity (performing arts, all arts and heritage, only heritage
organizations etc.); the boundaries which will be applied to the size, as defined by annual budget,
of potential clients. If known, list all potential clients and provide descriptions of these in terms of
their annual budgets, deficits, identified organizational challenges;

• a detailed description of the type of mechanisms that will be established to assist client
organizations in the community;

• a detailed description of client's expected self-evaluation procedures.
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Assessment Criteria
The most important assessment criterion of this component is the thoroughness of the proposed business
plan which forms the greatest single element of the application requirements. Applications are compared
and assessed against positive responses to the following criteria:
• Will the Stabilization Project meet the needs of a large segment of the community of arts and/or

heritage organizations and enjoy the support of a broad and credible range of stakeholders?
• Is the proposed business plan based on a rigorous analysis of the potential for fundraising in the

community?
• Does the leadership of the Stabilization Project include participation from a broad and credible range

of community stakeholders?
• Does the proposed project have the support of other stakeholders in the arts and heritage community,

from other levels of government, and the private sector?
• Does the proposed business plan clearly articulate the mandate, constituency, governance, financial,

organizational and administrative structures of the proposed Stabilization project?

The assessment process may take up to six (6) months to be completed. The information provided in the
application form and in the business plan will be used to assess the request for funding and to monitor the
results of the project, should financial assistance be provided.
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Glossary

For the purposes of the Program, the following definitions apply.

ACCUMULATED DEFICIT is the excess of liabilities over assets of an organization.

BUSINESS PLAN is a working tool for turning a strategic plan (see below) into reality. It provides a
road map for board, staff and organizational partners and is used to attract in particular private sector
funders (foundations, corporations and individual donors). Typical arts business plans project
organizational growth for the next 2 to 5 years. They usually include financial projections and targets, the
size of markets (actual and potential) as well as information on market trends. A business plan describes
how the organization is accountable to the community and the methods for monitoring and evaluating
progress. A business plan may be a document separate from the organization's strategic plan, or it may
incorporate the strategic plan.

CAPACITY in the context of this program, refers to organizational competencies and the extent to which
these are effective in realizing an articulated mandate. It refers in this context to competencies in financial
management, governance practices, planning, marketing and organizational development policies.
Capacity building is then any undertaking which would expand, increase or develop an organization's
competencies.

CASHFLOW FORECAST is the critical path of cash coming in and cash going out during a specific
period of time. Preparing a monthly cash flow forecast provides the opportunity to show dollar figures,
representing revenues and expenses, in the month the organization expects to collect and spend the cash
over the course of a project.

CREATION/PRODUCTION
Creation/production describes the artistic and research effort behind creating and producing a new or
substantially revised artwork (e.g. play, dance, performance, score, script, sculpture, video, installation).
The final product is the property of the professional artist or arts organization.

DEFICIT occurs when, in any fiscal year, the expenses of an organization exceed its revenue.

ELIGIBLE EXPENSES in the context of the Capacity Building Component are expenditures which can
be directly linked to the project's objectives. They may include, for example:
• fees and expenses paid to consultants
• transportation and accommodation costs for Boards, staff and consultants or facilitators
• material expenses and salaries linked to positioning an organization to implement plans
• networking and/or communications initiatives
• project administration expenses (e.g. staff time to report to funders, manage payroll, invoicing and/or

communications, manage arrangements for meetings including travel and accommodation,
incremental costs of office space or equipment).

*Costs for travel and accommodation may not exceed Treasury Board guidelines. Please see www.tbs-
sct.gc.ca.
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FEASIBILITY STUDY is an analysis of the factors determining the successful completion of a project
or attainment of the project objectives. The purpose of a feasibility study is to analyze the costs and
benefits to the organization of undertaking a given project, in order to determine the best approach to
accomplish specified goals.

HERITAGE ORGANIZATIONS
• has the mandate of the long-term preservation, conservation and presentation to the public of original

collections or collections of significance reflecting Canada's artistic, historic, scientific, archival and
natural heritage as well to facilitate public access to these collections;

• provides services to the public year round and employs at least one full-time equivalent professional
in a managerial / custodial capacity;

• has a history of on-going, regularly scheduled public programming;
• is managed by a Board of Directors, or a Band Council, that holds regularly scheduled meetings at

which a quorum is present.

MUSEUM is a non-profit making, permanent institution in the service of society and of its
development, and open to the public, which acquires, conserves, researches, communicates and
exhibits, for purposes of study, education and enjoyment, material evidence of people and their
environment. " (ICOM, 2001) See: http://icom.museum/definition.html

IN-KIND CONTRIBUTIONS
Materials or services that are donated to a project or by arms length parties or by the applicant (ie. the
applicant's contribution). To be eligible as an in-kind contribution, the donated materials or services must
be eligible expenses under the program's Terms and Conditions. In addition, the donated materials or
services:
• would otherwise be purchased and paid for by the recipient;
• can be measured at fair value at the date of contribution. Fair value would be estimated using market

or appraisal values. For example, fair value could be determined in relation to the purchase of similar
materials and services.

NATIONAL HERITAGE SERVICE ORGANIZATION is not-for-profit and offers services and
represents the interests of its members, either institutions or individuals, in the field of heritage, at the
national level.

NATIONAL PROFESSIONAL ARTS SERVICE ORGANIZATION:
• is incorporated under the Canada Corporations Act, Part II, or territorial or provincial legislation;
• has a mandate to further the interests of their community, potentially consisting of professional artists,

arts organizations, or other elements of the arts community, through support to the creation,
production or dissemination of artistic works by professional artists; support to the professional
practice of artists through activities such as professional development, research, training, professional
services, advocacy, education and dissemination of information;

• employs and pays at least one professional staff;
• has a history of at least two years of membership from, and provide services or activities to, a

minimum of three (3) provinces or territories;
• has been in operation for a minimum of two years prior to the application deadline (this pertains to a

recognized predecessor).

ARTS PRESENTER/PRODUCER is incorporated under the Canada Corporations Act, Part II, or
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territorial or provincial legislation and has a mandate to present or produce to their audience the works of
artists or arts organizations. The arts presenter/producer may be involved in stimulating, co-producing or
assisting in the creation or production of a performance, a series or exhibition. An arts presenter/producer
does not own the final product. It remains the property of the professional artist or arts organization.

PROFESSIONAL ARTS ORGANIZATION:
• is incorporated under the Canada Corporations Act, Part II, or provincial or territorial legislation;
• has a mandate to create, produce, or make accessible works in any artistic discipline;
• has been in continuous professional operation for a minimum of two years prior to the application

deadline (also pertains to a recognized predecessor);
• has a history of ongoing, regularly scheduled artistic programming;
• pays artists for their work;
• has an active Board of Directors that holds regularly scheduled meetings at which a quorum is

present;
• does not have an accumulated deficit greater than 25% of its latest annual operating revenue

STABILIZATION PROJECT is an organization incorporated under the Canada Corporations Act, Part
II or provincial or territorial legislation. It is governed by a Board of Directors representing a broad range
of community stakeholders and administered by a team of professionals. The mission of a Stabilization
Project is to be an agent of change that will assist cultural organizations in their efforts to increase their
long-term viability.

STRATEGIC PLAN is a clearly written document that describes an organization's mandate, its near, mid
and long-term goals or objectives, as well as the priority actions necessary to realize these goals and
objectives.

TECHNICAL EXPERTISE refers to services provided, normally by individuals or groups from outside
an organization, to assist the organization with specialized knowledge and/or skills in one or a number of
areas of organizational development - for example, assessing the appropriateness or effectiveness of the
organization's governance, strategic planning techniques, marketing, fundraising, communications,
income development, outreach, human resources policies or training.

WORKING CAPITAL is a value which is calculated as short-term assets less short-term liabilities. It
determines an organization's disposable funds and occurs as a positive result when the organization's
short-term assets are greater than its short-term liabilities. This provides an organization with the ability to
spend or invest in more activities to further its mandate.


