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*Why are we running the event? (benefits)

— Profit, Publicity, Personal

* Who are we running it for? (client)
— Municipality, Non Profit, Corporate,
Individual/Group
*Who 1s mvolved m it? (stakeholders)

— Sponsors, Participants, Vendors/Suppliers,
Client, Organizers, Staff/Volunteers
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ﬁﬁ%m Needs Assessment- Definition

~ ®Anorganized and planned process for
identifying event needs

* Assists the event planner in developing
event Goals & Objectives
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