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On a typical day:

• There are 679 motor vehicles crashes 
• 63 vehicles are stolen 
• 104 vehicles are broken into 
• 74 vehicles are vandalized 
• 214 people are injured in crashes - including 4

cyclists and 6 pedestrians. 
• At least one person dies. 

Road Related losses
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Employee Identification and Access
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Brokers, Appointed Agents and Government 
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E-Business Infrastructure Enhancement Project

• Enterprise Identity Management (EIM)
- Authentication and Authorization
- Password Synchronization
- User Provisioning

• Portal and Web Content Mgmt (PCM)
- Ability to customize user views
- Common platform for existing web environments
- Workflow tools and decentralized publishing
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Enterprise Identity Mgmt

Phase 3 - Customers

Phase 2 - Brokers

Phase 1 - Employees

Aug 06

Nov 06

Mar 07



26 Page 26

Enterprise Identity Mgmt –Phase 1

Phase 1 - Employees

Aug 06

• Password Synchronization (Simplified Sign-On) 
- SAP, LDAP, RACF, Active Directory

• Ability to self-administer passwords resets
• Reduce password reset calls at the Help Desk 
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Enterprise Identity Mgmt –Phase 2

Phase 2 - Brokers

Nov 06

• Password Synchronization (Simplified Sign-On) 
- DB2, RACF, Broker Active Directory

• Ability to self-administer password resets
• Delegated Admin for issuing/revoking access
• Individual user id’s for Broker employees 
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Enterprise Identity Mgmt- Phase 3

Phase 3 - Customers

Mar 07

• Individual user id’s for Customers
• Single Sign-on
• Ability to obtain & reset passwords through icbc.com
• Stronger Authentication for Customers 
• Will be integrated into Portal environment   
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Portal - Business Area Web Silos...
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…Integrated Enterprise Portals
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Content Management System
Workflow & Decentralized Publishing
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Portal and Web Content Mgmt

• Discovery re: Customer Portal (Feb – Mar06)
- Understand current system environment
- Define Requirements
- Create Statement of Work

• Portal and Web Content Mgmt (Apr06 – Mar07)
- Overhaul icbc.com content (remove, rewrite, reformat)
- Design and develop Content mgmt system 
- Design and develop Portal environment
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Potential e-Business Initiatives

Customer
– Driver Abstract
– Claims History Letter
– Fines/Debt Status & Payment
– Enhanced Claims Initiation
– Claim Status
– Vehicle Status
– View Policy
– Email NTR

Supplier
– Partner Self-Serve 

Purchasing
– Corporate Catalogue

Employee
– Enhanced Communication & 

Content
– Collaboration

Broker
– Enhanced Content
– Broker Self-Service
– E-Forms
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IDM future phases

• Automated account/role provisioning

• Single sign-on across web environments for:
- Internal users
- Business partners & stakeholders

• Support federated ID
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• Sole provider of 1st $200K liability in BC
• Competes for Optional coverage 
• One of Canada’s largest Property 

Casualty insurers
• $7.6 Billion in assets 
• $3.1 Billion in annual premiums
• $2.7 Billion in annual claims payouts

ICBC Snapshot
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Customer Interface Model

Customer

Claims 
2.8 Million active insurance policies
930,000 claims per year 

Driver Licensing
100,000 new DLs per year
500,000 DL renewals
200,000 Knowledge Tests/Road Tests


