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A.

1 Definitions
Throughout this Request for Proposal, the following definitions apply:

a) “Contract” meansthe written agreement resulting from this
Request for Proposal executed by the Province and the
Contractor;

b) “Contractor” meansthe successful Proponent to this Request
for Proposal who entersinto awritten Contract with the
Province;

c) “Ministry” means Ministry of Sustainable Resource
Management;

d “must”, or “mandatory” means arequirement that must be
met in order for aproposal to receive consideration;
“Proponent” means an individual or acompany that submits,
or intends to submit, a proposal in response to this Regquest

for Proposal;

€) “Proponent” means an individua or acompany that submits,
or intends to submit, aproposal in response to this Request
for Proposal;

f) “Province” means Her Majesty the Queen in Right of the

Province of British Columbiaand includes the Purchasing
Commission and the Ministry;

0 “Purchasing Commission” meansthe Purchasing
Commission pursuant to thePurchasing Commission Act,
RSBC 1996, chapter 392; and

h) “should” or “desirable” means arequirement having a
significant degree of importance to the objectives of the
Request for Proposal.

2. Terms and Conditions

The following terms and conditions will apply to this Request for
Proposal. Submission of a proposa in response to this Request for
Proposal indicates acceptance of al the terms that follow and that are
included in any addenda issued by the Province. Provisionsin proposas
that contradict any of the terms of this Request for Proposal will be asif
not written and do not exist.

3. Receipt Confirmation Form

Proponents are advised to fill out and return the attached Receipt
Confirmation Form immediately. All subsequent information regarding
this Request for Proposal, including changes made to this Request for
Proposal, will be directed only to those Proponents who return the form
and will be distributed by the method authorized on the form.
Subsequent information regarding this Request for Proposal may also be
posted on the BC Bid® Website.

4, L ate Proposals

Late proposals will not be accepted and will be returned to the
Proponent.

5, Eligibility

a) Proposals will not be evaluated if the Proponent’s current or
past corporate or other interests may, in the Province's
opinion, give rise to a conflict of interest in connection with

DEFINITIONS AND ADMINISTRATIVE REQUIREMENTS

the project described in this Request for Proposal. This includes,
but is not limited to, involvement by a Proponent in the preparation
of this Request for Proposa. If a Proponent is in doubt as to
whether there might be a conflict of interest, the Proponent should
consult with the Government Contact Person listed on page 1 prior
to submitting a proposal.

b) Proposals from not-for-profit agencies will be evaluated against the
same criteria as those received from any other Proponents.

6. Evaluation

Evaluation of proposals will be by a committee formed by the Province and
may include employees and contractors of the Province. The Province's
intent is to enter into a Contract with the Proponent who has the highest
overal ranking.

7. Negotiation Delay

If awritten Contract cannot be negotiated within thirty days of notification of
the successful Proponent, the Province may, at its sole discretion at any time
thereafter, terminate negotiations with that Proponent and either negotiate a
Contract with the next qualified Proponent or choose to terminate the Request
for Proposal process and not enter into a Contract with any of the Proponents.

8. Debriefing

At the conclusion of the Request for Proposal process, all Proponents will be
notified. Unsuccessful Proponents may request a debriefing meeting with the
Province.

9. Alternative Solutions

If dternative solutions are offered, please submit the information in the same
format, as a separate proposal.

10. Changesto Proposals

By submission of a clear and detailed written notice, the Proponent may
amend or withdraw its proposal prior to the closing date and time. Upon
closing time, al proposals become irrevocable. The Proponent will not
change the wording of its proposa after closing and no words or comments
will be added to the proposal unless requested by the Province for purposes of
clarification.

11. Proponents' Expenses

Proponents are solely responsible for their own expenses in preparing a
proposal and for subsequent negotiations with the Province, if any. If the
Province elects to reject all proposals, the Province will not be liable to any
Proponent for any claims, whether for costs or damages incurred by the
Proponent in preparing the proposal, loss of anticipated profit in connection
with any final Contract, or any other matter whatsoever.

12. Limitation of Damages

Further to the preceding paragraph, the Proponent, by submitting a proposal,
agrees that it will not clam damages, for whatever reason, relating to the
Contract or in respect of the competitive process, in excess of an amount
equivalent to the reasonable costs incurred by the Proponent in preparing its

proposal and the Proponent, by submitting a proposal, waives any claim for
loss of profitsif no Contract is made with the Proponent.

13. Proposal Validity
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Proposals will be open for acceptance for at least 90 days after the
closing date.

14.

Firm Pricing

Prices will be firm for the entire Contract period unless this Request for
Proposal specificaly states otherwise.

15. Currency and Taxes

Prices quoted are to be:

a) in Canadian dollars;

b) inclusive of duty, where agpplicable, FOB destination,
delivery chargesincluded where applicable; and

C) exclusive of Goods and Services Tax and Provincial Sales
Tax.

16. Completeness of Proposal

By submission of a proposal the Proponent warrants that, if this Request
for Proposal is to design, create or provide a system or manage a
program, al components required to run the system or manage the
program have been identified in the proposal or will be provided by the
Contractor at no charge.

17.

a)

b)

0)

18.

a)

b)

Sub-Contracting

Using a sub-contractor (who should be clearly identified in
the proposal) is acceptable. This includes ajoint submission
by two Proponents having no forma corporate links.
However, in this case, one of these Proponents must be
prepared to take overal responsbility for successful
performance of the Contract and this should be clearly
defined in the proposal.

Sub-contracting to any firm or individual whose current or

past corporate or other interests may, in the Province's
opinion, give rise to a conflict of interest in connection with

the project or program described in this Request for Proposal

will not be permitted. Thisincludes, but is not limited to, any

firm or individua involved in the preparation of this Request

for Proposal. If a Proponent is in doubt as to whether a
proposed subcontractor gives rise to a conflict of interest, the
Proponent should consult with the Government Contact

Person listed on page 1 prior to submitting a proposal.

Where applicable, the names of approved sub-contractors
listed in the proposal will be included in the Contract. No
additional subcontractors will be added, nor other changes
made, to this list in the Contract without the written consent
of the Province.

Acceptance of Proposals

This Request for Proposal should not be construed as an
agreement to purchase goods or services. The Provinceis not
bound to enter into a Contract with the Proponent who
submits the lowest priced proposal or with any Proponent.
Proposals will be assessed in light of the evaluation criteria
The Province will be under no obligation to receive further
information, whether written or oral, from any Proponent.

Neither acceptance of aproposal nor execution of a Contract
will constitute approval of any activity or development
contemplated in any proposal that requires any approval,

permit or license pursuant to any federal, provincial, regiona
district or municipal statute, regulation or by-law.

19. Definition of Contract

Notice in writing to a Proponent that it has been identified as the successful
Proponent and the subsequent full execution of a written Contract will
congtitute a Contract for the goods or services, and no Proponent will acquire
any legd or equitablerights or privileges relative to the goods or services until
the occurrence of both such events.

20. Contract

By submission of a proposal, the Proponent agrees that should its proposal be
successful the Proponent will enter into a Contract with the Province on the
terms set out in Appendix B.

21. Liability for Errors

While the Province has used considerable efforts to ensure information in this
Reguest for Proposdl is accurate the information contained in this Request for
Proposal is supplied solely as a guideline for Proponents. The information is
not guaranteed or warranted to be accurate by the Province, nor is it
necessarily comprehensive or exhaustive.  Nothing in this Request for
Proposal is intended to relieve Proponents from forming their own opinions
and conclusions with respect to the matters addressed in this Request for
Proposal.

22. M odification of Terms

The Province reserves the right to modify the terms of this Request for
Proposal at any timein it sole discretion. Thisincludestheright to cancel this
Request for Proposal at any time prior to entering into a Contract with the
successful Proponent.

23. Ownership of Proposals

All proposals submitted to the Province become the property of the Province.
They will be received and held in confidence by the Province, subject to the
provisions of the Freedom of Information and Protection of Privacy Act and
this Request for Proposal.

24, Use of Request for Proposal

Any portion of this document, or any information supplied by the Province in
relation to this Request for Proposal may not be used or disclosed, for any
purpose other than for the submission of proposals.

25. Reciprocity

The Province may consider and evauate any proposals from other
jurisdictions on the same basis that the government purchasing authorities in
those jurisdictions would treat a similar proposal from a British Columbia
supplier.
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REQUIREMENTS AND RESPONSE

SUMMARY OF THE REQUIREMENT

The vision of the Ministry of Sustainable Resource Management includes moving the management
of Land and Resource Information from a state of a diverse set of inefficient electronic databases
with multiple registries for managing land and resource information to integrated, efficient and
accessible electronic system(s) for Crown land and resources registries.

A business planning project was conducted between August 2001 and October 2001 within the
Registries and Resource Information Division. Thiswas largely an internal exercise to create a plan
for the development of an Integrated Registry (see Appendix C, Integrated Registry Development
Plan). Subsequently, the Ministry solicited advice from industry via a Request for Information (RFI
No. 02-001) regarding how it should move forward on the development plan.

The Ministry has now determined that it needs to build on the information in the Integrated Registry
Development Plan, as follows:

Conduct a more detailed review of the current and target business architecture, bringing major
clients and external stakeholders into the process;

Examine and learn from what other jurisdictions are doing in the area of Registries Integration;
and
Develop an Implementation Plan to meet the Ministry’s stated vision.

The Ministry intends to enter into Contract negotiations with the successful Proponent of this RFP to
develop an integrated registries corporate Business Strategy and Implementation Plan. These
documents will encompass all areas of the business including governance, practices and standards,
clients, services and products, business processes, information and human resources. The Ministry’s
Business Architecture Framework (see Appendix D) will be used as atool for guiding the scope of
work.

At the completion of any Contract resulting from this RFP, the Ministry intends to issue a
subsequent Request for Proposal later in 2002 for the execution of the detailed Implementation Plan.
The Business Strategy and Implementation Plan will be attached as Appendices to the subsequent
RFP. The successful Proponent of this RFP will be éigible to bid on the subsequent RFP.

ADDITIONAL DEFINITIONS

In addition to the RFP Definitions set out in paragraph 1 of Section A, throughout this Request for
Proposal, the following definitions will apply:

a) “Business Strategy” means the strategy by which the current and target business architecture
and guiding principles are defined.

b) “Implementation Plan” means a plan outlining the projects, phases and priorities to move the
Business Strategy forward.
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“Integrated Registry” means a repository where land/resource registry information that
agencies maintain to support their land/resource management responsibilities is queried using
an internet-based access tool.

“Land and Resource Information” means tenure or encumbrance information registered on
Crown land or resources.

"Department” means the Registries Department within the Ministry of Sustainable Resource
Management.

MINISTRY SITUATION/OVERVIEW

In support of the Ministry's vision to move from a diverse set of inefficient electronic databases
within multiple registries to integrated efficient and accessible electronic Crown land and resource
registries, the Registries Department within the Ministry initiated an internal business planning
document (Appendix C - Integrated Registry Development Plan) and a "Request for Information™
from industry (RFI No. 02-001).

An excerpt from the Development Plan provides the best situation overview:

“In order to fulfill part of this vision, the Ministry has initiated a Registries Integration initiative.
This involves consolidating land and resource registries functions for government in efforts to
eliminate duplication in business processes, information, infrastructure cost and administrative
functions. Government’s direction to establish a central registry for al Crown land and resource
encumbrance information contemplates centralization in: (1) registry business functions; (2)
registry data and system infrastructure and (3) governance of registry organizations.

The objective of an integrated registry of Crown Land and resource encumbrance information is
improved access to registry information, to assist business in quickly selecting areas of
operationa interest, and to allow government to provide response to industry requests for
information and resources in a predictable and timely fashion. Registry information and the land
and resource application processes will be operated on a web-based platform in support of
e-government objectives.

The primary motivations for government’s instruction to develop an integrated registry for
Crown Land and encumbrance information are economic development and public cost savings.
New era commitments that are business drivers for the Ministry’ s Registries Department in
general, and the integrated registry project in particular, include:

Faster approvals and access to Crown Land;

Economic Development and competitive business climate;

Open and accountable decision making;

Improved customer service; and

Leadership in electronic governance.”

The Ministry intends to enter into Contract negotiations with the successful Proponent of this RFP to
develop an integrated registries corporate Business Strategy and an Implementation Plan. The
strategy and the plan will be expected to encompass all areas of the business including governance,

practices and standards, clients, services and products, business processes, information and human

-6-
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resources. The Ministry’s Business Architecture Framework (see Appendix D) and the Project
Charter (see Appendix E) will be used as atool for guiding the scope of work.

At the completion of any Contract resulting from this RFP, the Ministry intends to issue a
subsequent Request for Proposal for the execution of the Implementation Plan. The Business
Strategy Plan and the Implementation Plan will be attached as Appendices to the subsequent RFP.
The successful Proponent of this RFP will be eligible to bid on the subsequent RFP.

31

3.2

Ministry Responsibility

The Ministry of Sustainable Resource Management was created in June 2001, from more
than 8 different ministries in government. The mandate of the Ministry isto provide
leadership in sustainable economic development through strategic land use plans, integrated
information systems and water and Crown land management.

To do this, the Ministry is divided into four divisions: Resource Planning, Business and
Information Services, Registries and Resource Information, and Corporate Policy and
Planning.

The Ministry’s overall goal isto deliver efficient and effective land and resource information
to clients through:

Integrated resource information;

Integrated title and encumbrance information;
Base geographic information framework;
Client information and access services,
Public/Private partnerships; and
Organizational excellence.

One of the key projects that the Ministry has been directed by government to complete is the
creation of an integrated registry for al tenures and other legal encumbrances of Crown land
and resources.

Background

The creation of the Ministry of Sustainable Resource Management represents a fundamental
shift in the provincial government’s approach to resource management. Examples include:

From: To:
Expensive inefficient databases and - Integrated systems and land registries
registries that are widely available to businesses,
local governments and general public
Uncoordinated approach amongst - Coordinated partnerships through
government agencies and key sectoral comprehensive resource sector strategies
interests
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As part of the provincial government’s new way of doing business, each ministry is required
to develop a multi-year service plan (www.gov.bc.ca/prem/popt/corereview/default.asp).

The service plan establishes goals, objectives and strategies and sets measurable performance
targets for the next three years. The plan also emphasizes client service, based on
identification of client needs.

Key principles and organizational values of the Ministry include:
Integrated Resource Management

- Provide consistent, predictable and coordinated decisions, and streamlined delivery of
services.

Science-Based Decision Making
- Usethe best avail able knowledge and technology.

Shared Stewardship

- Exercise stewardship responsibilities in a consultative and collaborative manner to
address diverse interests and build strong governmental, industrial and environmental
partnerships.

Public and Client Consultation

- Provide opportunities to contribute to decision making and improvement of service
qudlity.

The Ministry has five broad goals that are expected to guide it to achieving its mission. The
relevant goal to the key project of creating a central registry is the effective delivery of
integrated, science-based land, resource and geographic information.

The Minister will be expected to report on the annual performance of meeting the assigned
targets and projects. Although the achievement of objectives and targets may be affected by
unpredictable external factors, it also depends on the direct and constructive engagement of
the private sector.

Project Scope and Timelines
The purpose of this Request for Proposal is to solicit proposals from Proponents for the
development of a Project Statement that details:

1. aBusiness Strategy; and
2. an Implementation Plan.

The scope of work includes, but is not limited to:

1. Business Strategy

the documentation and analysis of the business architecture of the current Registry
components (including Crown land surface rights, Crown land cadastre,
administrative boundaries, timber and range tenures, mineral titles and reserves, water

-8-
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rights, energy rights, park boundaries, commercial fish and wildlife harvesting rights,
heritage sites, strategic land use plan zones and contaminated sites);

areview and analysis of current strengths and weaknesses of the current system and
potential opportunities for inclusion of other registry systems (e.g. parks);
areview and analysis of land registries initiatives in other jurisdictions;

review of the linkages and possible synergies of other Ministry integration work such
as the Integrated Data Warehouse Project and the land and water integration project
occurring within Land and Water British Columbia Inc.; and

the development of corporate registries integration Business Strategy, based on
business drivers, which will include the development of atarget business architecture
(an "operationalized" vision for the 3 year horizon), governance options (including
partnerships) and guiding principles.

2. Implementation Plan

the development of an Implementation Plan identifying the projects and priorities to
move the business architecture forward and meet provincial business needs. This
Implementation Plan will be incorporated into the Ministry and Department's service
and operating plans.

The Integrated Registry Development Plan (see Appendix C) contains al program areas
within the Ministry of Sustainable Resource Management that are involved in the managing
of registries information. Many of these program areas, and in particular the Registries
Department, the Business and Information Services Division, Land Title Offices, and
Resource Management Division, will be involved in this project.

Key client groups will be expected to be consulted in setting the direction for the business
architecture. These include Land and Water British Columbia Inc., Ministry of Energy and
Mines, Ministry of Forests, Ministry of Water, Land and Air Protection, BC Assessment
Authority, the Integrated Cadastral Information Society, and external industry associations
(e.g. Council of Forest Industries, BC and Y ukon Chamber of Mines, Corporation of Land
Surveyors of the Province of British Columbia).

The successful Proponent will be expected to start the work immediately upon execution of
the signed Contract and will have all deliverables completed within 90 calendar days.

4. REQUIREMENTS

41  Proposed Approach

4.1.1 PROJECT PLAN

An overarching Project Plan must be provided that addresses all the deliverables
being delivered within 90 days of signing the Contract. The Project Plan should
include Ministry review demands and extensive consultation. The key deliverablesto
be completed include:

Business Strategy; and
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Implementation Plan.

The Ministry expects that all the above deliverables will require at least one iteration
for the Ministry’ s review, comment and approval. The Ministry requires at least five
(5) working days (Monday to Friday, 8:30 am. to 4:30 p.m. Pacific Time) to review,

comment on and approve each iteration.

Key client groups will be expected to be considered in the development of all
deliverables, as follows (but not limited to):

Land and Water British ColumbiaInc.;
Ministry of Energy and Mines;

Ministry of Water, Land and Air Protection;
Ministry of Forests,

BC Assessment Authority;

Integrated Cadastral Information Society; and
External industry associations (e.g. Council of Forest Industries, BC and Y ukon

Chamber of Mines, Corporation of Land Surveyors of the Province of
BritishColumbia).

DELIVERABLES

Following are the expected deliverables for any Contract resulting from this RFP:

4.1.2.1 Project Statement

The Ministry expects that the Contractor will develop a project statement,
detailing the work to be undertaken on the project, which should follow the
Ministry standards located at
http://srmwww.gov.bc.calimb/3star/sdlc/2define/1define/statement.htm.

4.1.2.2 Business Strategy
The Ministry expects that the Contractor will develop a Business Strategy that
includes, but is not limited to:
an assessment of the current situation;
"operationalizing” the Government and Ministry's stated vision by
articulating the direction the Ministry should take;
adetailed analysis of the current issues and opportunities;
adetailed discussion of the Ministry’s options (with analysis of each
option); and
subsequent recommendation(s).

The Business Strategy should include, but not be limited to, the following
elements:

i) Identification and reassessment of the current agencies and industries
with interests in the registry information.

-10-
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i)

i

vii)

Documentation of the business architecture of the current status of
Registries within the Ministry’s realm of responsibility. This portion
of the strategy will be expected to identify and review the following:

Governance (Legidation, Policy, Regulations, various business
models and agreements e.g. planning, funding, resource allocation,
governing bodies);

Practices and standards (including methods, models, Best Practices
frameworks);

Key client groups and other clients (client groupings and needs,
relationships, dependencies);

Services and products (service/product offerings, delivery
channels, cost recovery model);

Processes (processes, procedures, roles and responsibilities);

Information (information required to deliver services and products
and manage the business process); and
People (roles and responsibilities).

Identification and a reassessment with a brief discussion of the major
current and future drivers for Registry Integration. (i.e. what are the
reasons (compelling or otherwise) for undertaking this initiative?)

The investigation, analysis and summarization of the work completed
and planned by other jurisdictions (i.e. North American,
Commonwealth and European federal, provincial, state and regional
governments) in the area of integration of registry business.

Identification and assessment of the current issues, major concerns,
weaknesses, strengths, and opportunities related to Registries
Integration and the issues to address effective delivery of registry
information to clients.

Analysis of the current state of the maor Registry programs, based on
business drivers, to define a set of guiding principles and an overal
target business architecture (“corporate vision”). The overall target
business architecture should highlight potential governance models,
including possible partnership options and organizational changes
within the Department.

Review linkages and possible synergies with other related Ministry
projects such as the Integrated Data Warehouse Project, electronic
survey plan filing, and land and water program integration.

This review of linkages should also include projects or initiatives that
are occurring outside of the Ministry (e.g. Ministry of Energy and
Mines "Map Staking" Project or initiatives that may be underway in
the Province's Chief Information Office (CIO).

-11 -
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4.1.2.3 Implementation Plan

An implementation approach will be defined in terms of alternatives to both
move the business architecture forward and meet the corporate provincial
business needs of the Registry Programs. (This approach should consider
different implementation options, discuss the pros and cons of each, budget
implications, and provide recommendations regarding which option(s) the
Ministry should adopt.)

At the completion of the Business Strategy, the Ministry and the Contractor
will be expected to discuss the options and implementation approach
presented and the Ministry will determine which, if any, are to be
implemented. These approved option(s) and approach(es) are expected to
form the basis of the Implementation Plan.

The Implementation Plan will be expected to have a client-centred delivery
that is focussed on how clients want to receive information (e.g. web sites
organized for ease of clients use rather than set by government’s
organization). The Implementation Plan will aso be expected to include
“quick wins’, that provide early delivery of benefits to the Ministry’ s key
client groups (e.g. asingle web site interface with the registries that could be
deployed while more complex elements of the Plan are still being devel oped).

The Implementation Plan should include, but not be limited to, the following
elements:

detailed strategies;

project phases,

sub-projects;

detailed tasks;

resources assigned to each task, sub-project, and phase;

seguencing;

timelines;

dependencies;

deliverables,

cost estimates; and

recommendations regarding governance options and the Department’s
organization for implementation of the Registries Integration.

4.1.3 COMMUNICATION AND STATUS REPORTING
The Ministry expects regular communication and status reports on work in progress
to be provided to the Ministry Project Manager, which should follow the Ministry
standards located at
http://srmwww.gov.bc.ca/imb/3star/sdl c/8manage/4proj stat/status.htm

-12 -
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4.14 CHANGE M ANAGEMENT AND | SSUE RESOLUTION

The Ministry expects Proponents to have formal, proven, effective change
management and issue resolution processes in place that follow the standards
contained in the Project Management Approach located at
http://srmwww.gov.bc.calimb/3star/sdl c/8manage/3proj ect/pmapproach.htm.

4.1.5 RISK MANAGEMENT

The Ministry expects Proponents to have formal, proven, effective risk management
processes in place, which include but are not limited to:

identification of general and specific risk factors;

adetermination of the degree of risk;

mitigation strategies for each risk identified; and

clearly defined responsibilities for both the Proponent and its clients.
The Ministry expects Proponents’ risk management processes to adhere to the
standards set out in
srmwww.gov.bc.calimb/3star/sdl c/8manage/risks/risk_principles.html and
srmwww.gov.bc.calimb/3star/sdlc/8manage/risks/risk_std.html.

The Ministry also expects Proponents to have a contingency plan to address resource
iSsues.

4.2  Proponent Capabilities

4.2.1 CORPORATE CAPABILITIES

Proponents should have the following corporate experience and capabilities:

Successful completion of more than one project of a similar scope for aclient of a
similar size. Similar scope is defined as a project that is multi-faceted and client-
centred, that includes strategic-level and implementation-level aspects. Clients of
asmilar size are defined as having multi-agencies, covering alarge geographic
area, and serving multiple client needs ranging from large corporations
(government and private sector) to individual businesses.

Experience in information management project(s) for clients of asimilar size.

Resources available to meet the Ministry’ s requirements within the stated
timeframes as defined in the Proponent’ s project plan.

4.2.2 KEY PERSONNEL

Proposals should include the following:

Key roles that are tied into the project plan tasks, sub-projects and phases
identified in section 4.1. At aminimum, the key roles should include a Project
Manager, a Facilitator, and a Business Analyst. It isalso desirable that the Project
Team include technical expertise in systems and data management.

-13-



RFP 132688 Reqistry Integration Planning

Named personnel for each key role identified. The named key personnel will be
expected to perform the work assigned to their role for the duration of the
Contract. Any changes to named key personnel will require written approval by
the Ministry.

A Project Manager with at least five (5) years experience managing projects of a
similar scope for clients of asimilar size.

A Facilitator with at least three (3) years experience facilitating groups with
diverse needs in consensus building that leads to fundamental change to business
practices or processes.

A Business Analyst with at least five (5) years experience in providing business
analyst services to both government and industry, and some experience in projects
of atechnica nature.

Named back-up personnel with similar experience for each key personnel

identified.
43  Price
Proposals must include a fixed, al-inclusive price for al aspects of the work described in the
proposal. Any work described in the proposal will be assumed to be included in the fixed
price. Any additional work being proposed by the Proponent outside the fixed, all-inclusive
price must be shown separately. Additional scopes of work not included in the fixed, all-
inclusive price will not be evaluated. The Ministry is under no obligation to commit to any
additional work proposed.
In addition, a breakdown of the key personnel costs should be provided. See section 7.3 for
more information.
Pricing will be evaluated and scored out of a maximum of 20 points. The lowest fixed, all-
inclusive priced proposal will receive the maximum points available. All other proposals
will be scored using the following formula:
$ Lowest Priced Proposal
X Maximum Points Available
$ This Proposal’s Price
EVALUATION

This section details all of the mandatory and desirable criteria against which proposals will be
evauated. Proponents should ensure that they fully respond to all criteriain order to receive full
consideration during evaluation.

5.1

Mandatory Criteria

Proposals not clearly demonstrating that they meet the following mandatory criteriawill be
excluded from further consideration during the evaluation process.
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Criteria

a)

The proposal must be received at the closing location by the
specified closing date and time.

b) The proposal must be in English and must not be sent by facsimile
or e-mail.

C) Eight (8) hard copies and one electronic copy in Word 97 of the
proposal must be submitted.

d) An unaltered, completed and signed RFP cover page including
proponent section must be submitted with the proposal.

e) An overarching Project Plan must be provided that addresses all the
deliverables being delivered within 90 days of signing the Contract.
(seesection 4.1.1).

f) Proposals must include a fixed, all-inclusive price for al aspects of

the work described in the proposal. Any additional work being
proposed by the Proponent outside the fixed, al-inclusive price
must be shown separately. (see section 4.3).

DesrableCriteria

Proposals meeting all of the mandatory criteria will be further assessed against the following

desirable criteria

Criterion Weight Minimum score
Proposed Approach (section 4.1) 45% 27
Proponent Capabilities (section 4.2) 35% 21
Price (section 4.3) 20%

TOTAL 100%

PROPOSAL FORMAT

The following format, sequence, and instructions should be followed in order to provide consistency
in Proponent response and ensure each proposal receives full consideration. All pages should be

consecutively numbered.

a)
b)
c)

d)

An unaltered, completed and signed RFP cover page including Proponent Section.

Table of contents including page numbers.

A short (one or two page) summary of the key features of the proposal.

The body of the proposal, including pricing, i.e. the “Proponent Response”.
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PROPONENT RESPONSE

In order to receive full consideration during evaluation, proposals should include a detailed response
to the following:

7.1

ToMeet Mandatory Criteria

Proponents are advised to carefully review their proposals to ensure that al mandatory
criterialisted in section 5.1 have been clearly met. Failure to meet any of these criteria will
result in the proposal not being considered for this requirement.

To Meset Desirable Criteria

Proponents should clearly respond to each of the following sections in order to ensure that
proposals are given full consideration during evaluation. It is recommended that proposals
include the same headings and are in the same order as section 4 of this RFP, with any cross-
referencing to other sections clearly indicated.

7.2.1 PROPOSED APPROACH

Project Plan (see section 4.1.1)

Provide an overview of the milestones for this requirement, including timelines (i.e.
number of days from Contract signing) for the Project Statement, Business Strategy,
and Implementation Plan. Include details of the consultation process, both internal
and external to government, reflecting the emphasis on client service delivery in the
Project Plan.

Provide details of key activities for each of the identified milestones. Map
responsibility of the key activities to key roles, and estimate the amount of effort
required for each.

Clearly identify which of key activities are the responsibility of the Ministry. Include
timelines for each of the Ministry’ s responsibilities, and any assumptions made
regarding the Ministry’ s role, resources, etc.

Describe how the key client groups will be involved in the development of all
deliverables.

Deliverables (see section 4.1.2)

Project Statement (see section 4.1.2.1)

Describe in detail how the Project Statement will be developed and what will
be included. Identify how the Project Statement will conform to, as a
minimum, Ministry standards.

Business Strategy (see section 4.1.2.2)

Describe in detail what will be included in the Business Strategy. Explain
how the elements that the Ministry has identified for the Business Strategy
will be featured. Incorporate the relevant information contained in the
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Integrated Registry Development Plan (Appendix C), Ministry’s Business
Architecture Framework (Appendix D), Project Charter (Appendix E) and the
Ministry’s Multi-Y ear Service Plan
(www.gov.bc.ca/prem/popt/corereview/default.asp).

Implementation Plan (see section 4.1.2.3)

Describe in detail what will be included in the Implementation Plan. Explain
how the elements that the Ministry has identified for the Implementation Plan
will be featured. Incorporate the relevant information contained in the
Integrated Registry Development Plan (Appendix C), Ministry’s Business
Architecture Framework (Appendix D), Project Charter (Appendix E), and the
Ministry’s Multi-Y ear Service Plan
(www.gov.bc.ca/prem/popt/corereview/default.asp).

Communication and Status Reporting (see section 4.1.3)

Describe in detail how effective communication between the Proponent and
Ministry will occur, and what will be included in the status reporting. Clearly
identify how the status reporting will conform to Ministry standards.

Change M anagement and | ssue Resolution (see section 4.1.4)

Describe the change management and issue resolution processes that are
proposed for the duration of the project, including but not limited to
responsibilities, escalations, and reports. Provide an overview of the formal
documentation in place for this methodology, and how long it has been in use.
Clearly identify how these processes fit with the Ministry’s standards.

Risk Management (see section 4.1.5)

Describe the risk management methodology that is proposed for the duration
of the project. Provide an overview of the formal documentation in place for
this methodology, and how long it has been in use. At ahigh level, describe

the inherent risks for this project and methods for mitigating each. Provide a
contingency plan to address resource issues.

7.2.2 PROPONENT CAPABILITIES

Corporate Capabilities (see section 4.2.1)

The following information is required for the Proponent and any sub-contractors
proposed. If sub-contractors are proposed, clearly identify what information is
pertinent to the Proponent and what relates to the sub-contractor(s). Provide only
relevant corporate experience information for any sub-contractors proposed (i.e.
relating to the scope of work that they are proposed to provide).

Provide information on your corporate experience with projects of asimilar scope
for clients of asimilar size. Include the name of the client, the timeframes when
the work was completed, and a brief description of the work performed.

Provide information on your corporate experience in information management
projects for clients of asimilar size. Include the name of the client, the
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timeframes when the work was completed, and a brief description of the work
performed.

Provide at least three references from the experience cited above, including
names, titles and phone numbers and/or e-mail addresses. The Ministry may
contact these references to verify statements made in the proposal.

Describe the Proponent’ s corporate resources that may be required for any of the
services proposed. Include numbers of resources, their physical location, and
general areas of responsibility. Identify the Proponent’s relationship to these
resources (e.g. staff, contractors, etc.). Include an organization chart that can
easily be mapped to the corporate resource descriptions provided.

Key Personnel (see section 4.2.2)

Provide the names of the key personnel and their back-up personnel for each key role
identified in the project plan. Identify the relationship between these individuals and
the Proponent (i.e. employee, contractor, etc.), and their physical location.

Briefly describe the relevant experience for each key personnel and their back-up,
including the name of the organization they worked for, how long they worked there,
and their duties and responsibilities.

Provide at least two references for each named key personnel and their back-up from
the experience cited above, including names, titles and phone numbers and/or e-mail
addresses. The Ministry may contact these references to verify statements made in
the proposal.

Provide resumes for each named key personnel and their back-up.

L. PRICE

Provide afixed, all-inclusive (including any travel required) price for all aspects of
the work described in the proposal. Travel expenses will not apply to any Contract
resulting from this RFP.

Provide a breakdown of the personnel costs, showing the key personnel, their per
diem rates, and the percentage of time they expect to work on this project. Identify
the number of hours that comprise a day for the per diem rate. This information will
not be evaluated, but may be incorporated into any Contract resulting from this RFP.
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Appendix A Receipt Confirmation Form

Registry Integration Planning
Closing date: March 28, 2002

Request for Proposal No. 132688
Ministry of Sustainable Resource Management

To receive any further information about this Request for Proposal please return this form to:

Attention: Liz Lowe
Purchasing Commission
PO Box 9476, Stn Prov Govt
3350 Douglas Street, Suite 102
Victoria, B.C. V8BW 9W6
Fax: (250) 387-7309

Company

Street address:

City/Province: Postal Code:

Mailing addressif different:

Phone number: Facsimile number:

Contact person: Title:

e-mail:

Unlessit can be sent by facsimile, further correspondence about this Request for
Proposal should be sent by:

O Courier collect
Provide Courier name and account no.:

O Mail

(Note: If neither box aboveisticked, further correspondence will be sent by mail.)
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Appendix B Contract Form

By submission of a proposal, the Proponent agrees that should its proposal be successful the Proponent will
enter into a Contract with the Province in accordance with the terms, of the Province's Service Contract
(General); acopy of which is available on the Internet at:

http://www.pc.qov.bc.ca/psh/Service Contract General.pdf
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Appendix C  Integrated Registry Development Plan

An Integrated Registry for
Provincial Land & Resource Encumbrance Information

Development Plan

Prepared by
Registries Department

Registries & Resour ce | nformation Division
Ministry of Sustainable Resour ce M anagement

Final Report
November 29, 2001
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An Integrated Registry for Provincial Land & Resource Encumbrance Information
Development Plan
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Executive Summary

Government currently maintains various land and resource registries that contain “encumbrance”
information defining the nature and extent of legal rights that government has issued over Crown
land, minerals, forests, water, oil and gas and other resources. Other information that affects the
availability or use of Crown lands and resources such as administrative designations is also
housed in various Crown land and resource registries.

The Ministry of Sustainable Resource Management is responsible for “consolidating” land and
resource registries functions for government in efforts to eliminate duplication in business
processes, information, infrastructure cost, and administrative functions. Government’s direction
to establish a*“central registry” for all Crown land and resource encumbrance information
contemplates centralization in: (1) registry business functions; (2) registry data and system
infrastructure; and (3) governance of registry organizations. It will be necessary to move
forward concurrently in all three areas in order to meet the aggressive completion timelines.

This “development plan” outlines awork programme comprising individual projects required to
rationalize business functions and to consolidate registry data and systems infrastructure.
Governance of registry organizations is a broader structural matter that the ministry will need to
address as an internal matter to establish the relationship of the registries consolidation with
other initiatives such as the Integrated Cadastral Initiative and Land Title Offices. Aswell, the
matter of a governance model needs to establish connections with the other agencies and
ministries responsible for program delivery of related areas such as the Assessment Authority. It
is anticipated this type of evaluation will be conducted concurrently by an independent third

party.

The objective of an integrated registry of Crown land and resource encumbrance information is
improved access to registry information, to assist business in quickly selecting areas of
operational interest and allow government to provide response to industry requests for
information and resources in a predictable and timely fashion. Registry information and the land
and resource application processes will be operated on a web-based platform, in support of e-
government objectives.

It is anticipated that registry business functions and registry data and system infrastructure will
be developed incrementally in three distinct phases. In the first phase, the registries of Crown
land, forest/range tenures and mineral tenures will be consolidated. In the second phase,
information on water, energy, highways/roads, heritage sites, strategic land use plan zones,
contaminated sites, and commercia fish and wildlife harvesting will be added. In the third
phase, information related to private land, federal land, treaty settlement land and links to
provincia land and resource inventories will be added. The system design for achieving this
integration strategy is undetermined at this time, pending investigation of registry user
requirements and business functions.
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Seven projects are identified in this “development plan” for implementing the integrated registry
goal over approximately the next three years. The projects are:

1. Confirm specific user requirements and the business case for an integrated registry;

2. Determine the common business processes of agencies that generate Crown land and
resource encumbrance information, with a view towards increased standardization of
business practices and outputs;

3. Anayze data integrity issues and therisks associated with those issues, given the
common provision of access to encumbrance information;

4. Define corporate standards (technology, data and process) for registries management
and work with other groups undertaking related systems developments to ensure inter-
operability;

5. Design, develop and implement the first phase of an integrated registry, which
involves providing integrated access to Crown land (surface), mineral, and forestry
rights;

6. Following an evaluation of the first phase, expand the integrated registry by
incorporating other encumbrance information “layers’ (e.g., water rights, historical sites,
private land surveys); and

7. Address associated management and policy / regulatory issues.

Costs for implementing an integrated registry are difficult to determine at this time because
users specific requirements, a business practices review, and business case analyses have not yet
been completed. It is expected, however, that costs to implement the first phase of the
programme (i.e., integrating Crown land, mineral and forest encumbrance information) will
range between $0.7 million to $2.4 million, depending on the approach taken and the
requirements met. In order to complete registry integration objectives within the timelines
suggested, the development plan contemplates the use of contractors as well as ministry staff.

Phases 2 and 3 of the programme will leverage on infrastructure (technology, hardware,
software) and architectures (business, data and applications) that are developed in Phase 1 and
will involve in most part extending the system with more registry data sets and applications.

Report Purpose and Scope

In July 2001 the Ministry of Sustainable Resource Management (MSRM) was mandated to “create a
central registry for all tenure and other legal encumbrances on Crown land and resources’. This
report describes a work programme for achieving that aim. Background information is provided on
the kinds of information that would be placed in a central registry; the concept of a central registry
(hereafter referred to as an “integrated registry”) is explained; and a number of distinct projects are
identified for implementing the integrated registry concept over a multi-year period.
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This report is the outcome of a business planning exercise in the MSRM'’ s Registries Department

that occurred between August and October 2001. Planning team participants are identified in
Appendix 1.

2.  Terminology

The following terms are defined for the purposes of this report. Note that these definitions may vary
somewhat from strict legal definitions.

Encumbrance - a disposition of alega right or interest in land / resources or an official designation on
land / resources that affects the availability or use of those lands / resources.

GATOR - internet access system to Tantalis (Crown land surface rights registry system).

INCOSADA/FAMAP/FTAS - registry system for forest and range tenure rights.

Integrated Registry - a repository where land / resource registry information that agencies maintain to
support their land / resource management responsibilities is consolidated, and may be viewed and

gueried using an internet-based access tool. An integrated registry is part of the MSRM integrated
data warehouse.

MapPlace - internet access system to MiDA (sub-surface rights registry).
MiDA - registry system for mineral and placer rights and coal tenures.

Registry - a place (i.e., system) where land / resource encumbrance information is systematically
recorded.

Tantalis - registry system for surface rights, legal survey information relating to provincial Crown
land.

Tenure - conditional rights that are granted by the Crown to access and use land / resources.
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3. Background

Theideal of having al Crown land and resource legal encumbrance information accessible in a
single place has been talked about for years by those involved in managing and using the numerous
separate registries that house such information. The diverse and unrelated mandates and programs
of provincial agencies responsible for generating encumbrance information, cost considerations, and
also technological limitations, kept the ideal from becoming a reality.

Recent events, however, have moved the central registry concept closer to fruition. In March 2001
an independent business review of Crown land and resource encumbrance information*
recommended the development of a “consolidated registry” to replace the numerous independent
registries that house such information. Shortly following that study, the Premier directed the
Minister of SRM to proceed with creating a “central registry”. At the same time, government
reorganization established an integrated Registries Department within the MSRM Registries and
Resource Information Division to facilitate the Premier’ s direction through consolidation of (1)
registry business functions, (2) registry data and systems infrastructure, and (3) governance of
registry organizations. A strategic plan has also been developed for provincia land and resources
information that emphasizes the integration of such information and making it accessible to users?.
These events coincide with technological advancements in recent years, such as internet-based map
viewing and query tools, that make the ideal of an integrated registry a feasible proposition.

4, What | nformation Are We Concerned With?

4.1 New Era & Core Review Commitments—Business Driversfor an Integrated Registry

The primary motivations for government’s instruction to develop an integrated registry for
Crown land and resource encumbrance information are: (1) economic development and (2)
public cost savings.

With respect to the economic development goal, government’s main priority is getting the
provincial economy “back on track”, and a number of “New Era’ commitments have been
made that have a relationship to Crown land and resources. New era commitments that are
business drivers for MSRM’ s Registries Department in general, and the “integrated registry”
project in particular, include:

Faster approvals and access to Crown land,

Economic development and competitive business climate,
Open and accountabl e decision-making,

Customer service, and

Leadership in eectronic government.

1 RLS & Associates Consulting Inc. and Sierra Systems Consultants Inc. “Provincial Government Legal Encumbrance Programs: Business
Review — Current Assessment”. (Report 1, April 27, 2001) and Future Direction (Report 2, May 15, 2001).
2Corporate Land and Resources Information and Inventory Strategy”, Prepared by QVI Consulting Group, May 31, 2001.
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4.2

On the cost-savings side, government wishes to provide required services at the lowest
possible public cost. All provincial agencies are in the process of “core services’ reviewsin
aid of defining opportunities for streamlining services and practices. With respect to land
and resource encumbrance registry services, government has committed to reducing the
number of computerized information systems that house land-related information. Increased
standardization of business practices to reduce requirements for separate / independent
registry systems, increased electronic sharing of common records in registry systems, and
consolidating the various systems that currently house registry information into fewer
systems that require less resources to operate are the proposed means of reducing
government’ s land-related information management costs.

Information for Economic Decision-making: ThePriority

With New Eradirection known, it is possible to identify the general types of information that
must be incorporated into an integrated registry. The priority is Crown land & resource
encumbrance information that is vital for economic decision-making — in other words,
information needed for business decisions by the private sector, and information needed by
government agencies to make legally-based decisions about access to land & resources by
the private sector. This means that we are interested in providing ssmplified and ready access
to information on:

land and resource ownership,
existing tenure rights and in-stream applications for new tenures, and

3. other land & resource “designations’ (e.g., reserves) that can affect access to Crown land
and resources, or that significantly influence or constrain how land & resources may be
used.

Integrated registry users must be able to go to a map of the area they are interested in to see if
there are any existing or pending legal encumbrances covering that area and, if there are, to
get details about those encumbrances. Questions that an integrated registry should be able to
answer are:

Isthe land / resource area that | am interested in owned by the provincial Crown, or are
ownership rights held by other interests (e.g., other levels of government, private
interests)? If the lands have been aienated, what nature and extent of property rights
have been granted to private interests (e.g., Crown grants)?

For provincially-owned lands / resources, have legal tenure rights been granted, and what
is the nature and extent of those rights? (i.e., type and duration of tenure, location, tenure
holder contact information),

Are there any applications for new Crown land / resource tenures “in the works’? If so,
what type of tenure, where, to whom, and what is the application status?
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4.3

Arethere any land / resource designations or administrative allocations (encumbrances)
over the land / resources that in any way affect the uses that can be made of those lands /
resources or how approval is obtained to use the lands / resources? (e.g., zones, reserves
or administrative boundaries that are established by authority of a statutory decision-
maker?)

Because land and resource encumbrance information can be put into a spatial context®, users
should be able to ask these questions by querying a map of their area of interest, and the
results of their queries should be visible in map form to enable users to relate encumbrance
boundaries to known geographic features such as place names or water bodies.

Some users may wish to also be able to access information for Crown land / resource
encumbrances (and other locations too) on the quality and quantity of resource values.
Although an integrated registry system will not itself provide land and resource inventory
information (such information will be warehoused elsewhere), it must be able to “peer to” or
inter-operate with it in order to facilitate ease of access to, and utility of, the full range of
government land and resource information that may exist.

It is also anticipated that the integrated registry will provide users with view-only access to
government held encumbrance information, plus the ability to generate reports on
encumbrances that exist in the locations of interest. Thisis distinct from the ability to
download a copy of the registry dataitself. Users who require access to raw data on
encumbrances would likely continue to obtain it through standard data distribution channels,
not via the integrated registry.

Additional assumptions about the registry and how it could work are discussed later in this
report. It isimportant to note, however, that specific user requirements and business
practices have not been reviewed. Projects to document user requirements and review
business practices are early priorities, the results of which will drive subsequent integrated
registry design and development decisions.

WhereisLand & Resource Encumbrance Information Currently Kept?

Provincial land and resource encumbrance information is housed in various formats on
various computer (and also hardcopy) systems throughout government. The agencies that
issue and record rights and designations over land and resources are the primary source of
registry information. The information systems that they employ were developed to support
the agencies’ unique business requirements. Business applications typically involve a
combination of decentralized delivery of land & resource disposition / management programs
and headquarters information management and systems support functions. Agencies
primary information management (production) systems were typically not designed with the
needs of external usersin mind and this has implications for the design of an integrated
registry system that will enable common access to Crown encumbrance information.

3 At present, not all encumbrance information isin spatial (digital map) form.
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There is potentially far more information in agencies computer systems than is necessary for
responding to the above-listed questions about basic Crown land / resource status. Decisions
will be required, based on the results of user surveys that still need to be conducted, on the

particular encumbrance information that should be made accessible via an integrated registry.

The types of land and resource encumbrance information that currently exist in agencies
separate information management (registry) systems are shown in Table 1. Figure 1
summarizes the provincial land / resource encumbrance situation. Note the diversity of
systems that currently house land and resource encumbrance information, each of which
must presently be checked independently if users want a comprehensive picture of “land
status’ for the areathey are interested in. Note also the large volume of encumbrance
records that are contained in these systems.

Table 1. Provincial Land & Resource Registry Information

Responsible Organization*

Responsible for managing records on:

MSRM - Registries Department (formerly
Crown Land Registry Services Branch of MELP)

Crown land surface rights (e.g., Crown grants; Land Act leases, licenses,
permits, easements, rights-of-way)

Reserves, designations & map notations established under Land Act
Cadastre (legal property boundaries)

Administrative Boundaries that are established under various statutes (e.g.,
school districts, electoral areas, municipalities, etc.)

MSRM - Registries Department (formerly
Resource Tenures & Engineering Branch of
MOF)

Timber and other tenures issued under Forest Act (e.g., forest licenses, tree
farm licenses, special use permits)

Timber marks
Forest roads and road permits
Recreation sites, trails and projects

Range (grazing) tenures issued under Range Act (e.g., range licenses,
permits, hay cutting permits)

Forest related administrative boundaries (e.g., TSA’s, provincial forests)

MSRM - Registries Department (formerly
Mineral Titles Branch and Petroleum Titles
Branch of MEM)

under Mineral Tenure Act
Coal tenures issued under Coal Act
Petroleum tenures and reserves issued under Petroleum and Natural Gas Act
Geothermal tenures issued under Geothermal Resources Act

MSRM — Registries Department (formerly
Archaeology Branch of MSBTC)

Archaeology sites and heritage sites protected under Heritage Conservation
Act

MSRM — Registries & Resource Information
Division (formerly Land Titles Branch of MAG)

Certificates of indefeasible title and registration of charges / liens against title,
established under Land Title Act

MSRM — Water Branch

Water licenses issued under Water Act

MWLAP — Wildlife, Habitat & Enforcement

Guide outfitter certificates / licenses, angling guiding licenses, trapline licenses
issued under Wildlife Act

MWLAP — BC Parks

Protected Areas (parks, ecological reserves) established under Park Act or
Protected Areas of BC Act

MWLAP — Pollution Prevention & Remediation
Branch

Contaminated sites designated under Waste Management Act

Mineral claims, mining leases, placer tenures and no-staking reserves issued |

MoT

Provincial highways established under Highway Act

Land Reserve Commission

Agricultural land reserves established under Agricultural Land Reserve Act
and Forest land reserves established under Forest Land Reserve Act
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* The MSRM Registries Department is primarily an “information steward”, managing encumbrance information access and distribution on behalf
of the agencies that have ownership responsibility for the information. For example, MOF is responsible for generating and updating forest
tenure encumbrance information. Access to that information via an integrated registry will be provided by MSRM's Registries Department. As
the integrated registry concept is implemented over time and additional categories of encumbrance information become accessible via an

integrated registry, the role of MSRM as an information steward will expand.

4.4

Phased I mplementation of an Integrated Registry

Government has determined that integrated registry development will proceed in distinct
phases, as shown in Figure 2. Each phase would be followed by a period of client testing and
quality assurance before proceeding to the next phase.

The initial priority (Phase 1) is to enable integrated access to government’s three “primary”
registries that contain encumbrance information on:

Figure 1: Land & Resource Encumbrances in BC
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This will be followed in Phase 2 by providing integrated access to the remaining
(“secondary”) registries, including:

water rights,

energy rights,

commercia fish and wildlife harvesting rights,
cultural sites,

strategic land use plan zones, and

contaminated sites.

It is envisioned that Phase 3 will entail integration of:
private land titles and surveys®,
federal lands and titles
treaty settlement lands, and

provide appropriate links to provincia land and resource inventory information.

Figure 2. Integrated Registry Development Phases

Phase2
“Secondary” Registries|ntegration

Phase1
“Primary” Registries Integration

Phase 3
Integration of Remaining Registries

« land surface rights (Tantalis)
« forest & rangetenures INCOSADA)
* Minerdl titles (MiDA)

« water rights (WLIS, MSRM)

 energy titles (PTS, MEM)

« commercial fish & wildlife, harvesting
rights (MWLAP)

« heritagesites

« highways & roads (MoTH)

« strategic land use plan zones (M SRM)

« contaminated sites (MWLAP)

* privateland titles & surveys
« federal lands/ titles

* treaty settlement lands

* linkstoinventory

By end FY 2002/03

By end FY 2003/04 By end FY 2004/05

4 Private land survey information is currently being captured in an “ Integrated Cadastre Initiative (ICl)” system that is a partnership arrangement
between the provincial government, utility companies and local governments. Government does not have independent control over this
information and any proposals to make ICl data accessible via an integrated registry viewer will require negotiation with these parties.
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5. Description of the Integrated Registry Concept

51 Basic Vision Described

Government’ s integrated registry of land and resource encumbrance information will serve
the needs of a diversity of users including industry, large and small business, individuals,
government personnel and other interest groups. Any user with internet access will be able
to click onto the province’'s “Land & Resource Registry” site which allows users to query the
encumbrance status of any parcel / area of land or water in BC. Thiscan be donein a
number of ways including entering a known map reference or by “fencing off” an area of a
provincia map that can be “zoomed into” on the computer screen.

Adjacent to the map image will be a number of expandable tabs that users can click onto,
depending on the type of information they are interested in. For example, if auser is
interested in finding out about existing timber tenures in the area they have “fenced off”, they
would click on an expandable tab for “forest tenures’. The various types of forest tenures
would appear and the user would tick-off the ones of interest (e.g., tree farm licenses, forest
license, timber sale license) and request the system to display the result. There would be
expandabl e tabs for other categories of encumbrance information such as surface tenures,
minerd titles, water rights, petroleum rights, protected areas, etc. that could also be ticked-
off.

Integrated Registry Vision From a User’s Perspective: Hypothetical Example

Jill supervises aresearch group in a pipeline company that is planning the route of a possible new natural gas pipeline
between two centresin the central interior. Her unit has been asked to investigate and recommend a preferred route alignment.
She has done this before and knows that the task can be challenging because of the difficulty and delay in getting access to
government information about land and resource values and encumbrances. But thistime, sheis optimistic because sheisaware
of the availability of new internet-based tools for accessing government land & resource information and is intending to use them
for this project.

Jill’ steam starts by looking at topographic maps and resource inventory information and selecting three possible routes
that meet initial physical design and environmental criteria. They then turn their attention to investigating land and resource
encumbrance status on the route options.  They go to the provincial integrated registry web site and transfer their first route
alignment alternative onto the map screen. They areinterested in researching potential legal conflicts with the route alignment
and ask the system to search for the presence of surface rights tenures and in-stream applications, timber tenures, mineral tenures,
protected areas and First Nations lands. They also ask the system to show all legal survey boundaries and associated land owners
that intersect the alignment. They look at these different levelsindependently and lain on top of one another, and request the
system to generate a summary spreadsheet listing all of the encumbrances that exist.

They do thisfor all three route alternatives and determine that one route stands out as having the fewest conflicts. They
then begin to investigate that route more thoroughly by hot-linking to other web sites that supply greater detail on the conflicting
encumbrances and by making contact with provincial registry staff to obtain information about specific encumbrances.

Jill’ s group concludes their assignment on-time by writing up their research results and submitting their report with a
recommended route alternative. They are ableto report on all of the potential conflicts along their recommended route and the
implications of overcoming those conflicts.

Some time later, they get the company go-ahead to proceed to obtain regulatory approvals for the recommended route.
Thefirst thing they do to register their interest in the route isto go on-line to the provincial integrated registry site and file an
“investigative permit” application. They do this by plotting their application alignment onto the screen map and providing the
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necessary application form information that the system prompts them to answer (e.g., company name, contact, land use purpose).
The system advises them of the procedures that will be followed to process their permit application and provides contact name
information for other regul atory agencies that they may be required to deal with.

5.2

The search result would display coloured boundaries of the encumbrances on the map screen.
For example, green-outlined shapes (polygons) might be forest licenses, and blue boundaries
might be mineral claims. Each tenure shape could be “double-clicked” to find out some
more basic information about the individual tenure, such as the date the tenure was issued. If
more detailed information is needed about a particular tenure, a hot link may be provided to
take the user to the source where further attribute information may be found, or an individual
contacted for further information. The user would be able to request the system to plot a map
of the query and to generate a spreadsheet report that lists all of the encumbrance types that
have been searched in the “fenced area”.

Design Optionsfor Registries Integration

It istoo early to arrive at decisions on the preferred systems infrastructure and architecture of
an integrated registry. Before such decisions can be made it is necessary to: (1) define
specific registry user requirements, (2) investigate opportunities for rationalizing /
consolidating the business functions of agencies that generate information—aimed at
reducing the base requirement to retain separate registry systems, and (3) analyze the cost-
effectiveness of alternative system configurations to ensure that the configuration that is
selected is supported by a solid business case. These prerequisites are reflected in the
separate projects (see section 7) that constitute the recommended work programme for
integrated registry development.

It is possible at this early stage, however, to identify the range of conceptual design options
for an integrated registry system. These are summarized below.

At one end of the “consolidation continuum” is the complete consolidation option of
replacing all of the separate “production” registries such as Tantalis, INCOSADA, or MiDA
with asingle “mega registry” system that combines all of the business functions and
encumbrance data that is currently retained in these separate systems. Naturally, the
independent (production) registry systems have each evolved in response to the business
requirements of the agencies that employ the systems, and if this conceptual design option is
chosen it will be necessary to ensure that agencies business functions (even if they are
standardized to the maximum extent) continue to receive the systems support they require.
Note as well that registry users do not require access to all of the “production data” that
would reside in a consolidated registry—some sort of public viewing interface tool would be
needed to enable access to selected data categories, for example, like the GATOR interface
that currently complements the Tantalis system.

Somewhere in the middle of the consolidation continuum is the partial consolidation option
where components of registry systems are shared, so that duplication in data and application
management and maintenance is reduced to the maximum extent. There would still be more
than a single registry system containing Crown land and resource encumbrance records, but
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5.3

these would be reduced in number and the systems would be more streamlined and
rationalized in relation to each other. In the future, when antiquated registries are replaced
(e.g., such as the existing water licensing information system that needs replacement), they
would be combined with a pre-existing registry, rather than being reconstructed as a separate

registry.

At the other end of the consolidation continuum is the distributed option where the existing
separate registries continue to be retained in the foreseeable future. Encumbrance data that is
needed by registry users would be funnelled into a data warehouse that would be accessible
to users viaa GIS viewing tool. Efficiencies would be achieved in a more evolutionary way
over the longer-term as the independent business practices and registry functions are
reviewed and rationalized, and as opportunities for registries integration are realized when
upgrades are made to the independent registries. Government may wish to consider some
form of this design option in the short-term in order to achieve its time commitment for
providing a*“central registry”.

It must be noted that the above conceptual design options are not all mutually exclusive. For
example, a “partial consolidation” model would, similar to the “distributed option”, require
warehousing of selected encumbrance information. All options would require some form of
internet-based GIS viewing tool to enable external access to registry information.

Existing Examples of Integration

There are several existing provincial examples of land and resource encumbrance
information integration that may provide useful information for proceeding with integrated
registry development.

The first example is the Ministry of Energy & Mines“MapPlace” site where internet users
currently have access to mineral titles, selected forest tenure, and selected administrative
boundary information. Using “Audodesk Map Guide’ viewing software, users can query the
presence of these encumbrances for defined spatial areas. Reports can aso be generated.
This facility is fully operational and is presently used extensively by the mining sector.

Another example is the provincia Integrated Cadastral Initiative where local governments,
utility companies and the province have partnered to combine legal survey (Crown and
private land) and associated attribute and administrative boundary information into a data
warehouse. The system is currently under development with complete information available
for selected regions. Access is available to partner subscribers.

A third example is a “ prototype integrated registry” that is currently being developed as part
of the integrated registry project itself. Crown land registry (Tantalis), forest tenure registry
(INCOSADA) and minera title registry (MiDA) information are being integrated for the
Cranbrook Forest District and will be viewable using ARC IMS viewing software. Itisbeng
developed as a potential tool for soliciting information from prospective integrated registry
users on their specific information requirements.
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A fourth example isthe “GATOR interface’ that provides external users with internet access
to Crown land registry information that is stored in the Tantalis system. Although thistool is
currently limited to showing surface rights and Crown cadastre information, it serves as one
model for providing outside users with access to encumbrance information. Subscribers pay
afee for downloading information through GATOR.

54  Public—Private Partnerships?

The MSRM Registries Department and the Business Information and Services Division have
been set up to ensure that government’ s independent “ source” registries work effectively
together from a corporate perspective, and to oversee the development of an integrated
registry tool and standardization of business practices. A guestion remains, however, of
whether or not a public—private partnership is possible (or desirable) for delivering
integrated registry information. There are successful precedents for this in the form of BC
Online where, for example, government’s land titles and BC Assessment Authority
information are accessible via the internet, with the information distribution service provided
by aprivate sector partner.

Involving private partners may create a requirement to charge users a fee for encumbrance
information, and there are a number of implications of such apolicy. For example, the
mining sector currently has free internet access to mineral title information. Introducing fees
to view this information may discourage use of titles information and this may dampen
mineral exploration activity. Also, some Crown land / resource encumbrance information
does not have the same completeness / accuracy levels as, for example, LTO information and
asking users to pay for information that is not completely reliable for final decision-making
purposes may be difficult to justify (see section 6.3 for further explanation). The role of the
private sector in distributing integrated registry information is a policy question that relates to
the broader initiative of developing aMSRM integrated data warehouse.

Bringing the private sector in as a distribution partner really only makes sense if
government’s motive is to generate revenue from the sale of Crown land and resource
encumbrance information, or to reduce costs to government. Certainly, government has a
monopoly on land & resource encumbrance information and revenue generation is a
possibility. This question, however, requires further focused consideration. Decision-makers
need to be presented with options and implications as a basis for making informed choices on
the merits of integrated registry public private partnership arrangements. Thiswork is
proposed to occur under Project #7 — see section 7 below).

6. | ssues

6.1 User Requirementsand Benefits

A fundamental issue that needs attention as afirst priority is that we do not have a precise fix
on who we are building an integrated registry for, and what their specific information needs
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6.2

6.3.

are. Existing registry managers naturally have an approximate idea of users and user
requirements—certainly they know their own registry information requirements as internal
users, and some previous work has been done to survey externa users about their needs (e.g.,
as part of MEM’s Phase |1 map design—TRIM-based mapping, and the former MELP's
development of the GATOR interface). It will be essential, however, to do comprehensive
surveys of potential integrated registry users and their specific requirements to ensure that the
integrated registry tool is client driven and provides the benefits envisioned. Surveys must
include internal provincial users and external users.

Some threshold level of effort is also needed to document the benefits of an integrated
registry tool relative to the costs of developing and maintaining the tool—.e., a business case
analysis. Knowing the approximate magnitude of anticipated economic benefits/ cost-
savings that will flow from an integrated registry tool is needed as a basis for decisions on
the size of investment into an integrated registry consolidation / development, and associated
data improvement initiatives that are warranted / prudent. Re-engineering business practices
(e.g., electronic document filing) should also speed approvals decision-making and lower
costs to applicants and government. These benefits must be factored into a business case
analysis that sees the integrated registry project as more than just a computer systems
initiative.

Business Practices

Government’s goal is to minimize costs by reducing the number of existing independent
registry systems that require ongoing maintenance and support. A main strategy for
achieving this aim is to consolidate registry information to the extent possible into one or
other registries and to create the ability for electronic sharing of common registry
information.

To maximize this opportunity, it will be necessary to reform agencies’ business practices so
that they are more similar with each other, thereby reducing the need to record registry
information in different ways in different systems. For example, if al registry entries begin
with acceptance of atenure application, it may be possible for tenuring agencies to adopt the
same general methods / practices for tenure issuance, so that the same types of information
are captured in a similar fashion in one location.

Business practices within the tenuring agencies (and the registry systems that support the
practices) have all evolved out of historical legal and policy requirements. Before registry
system efficiencies can be achieved it will be necessary to look closely at business practices
to see how far it is possible to go in reforming and standardizing operational policies/
business practices in search of simplification and cost-savings.

Information Reliability and Interpretation

The information that exists in government’s various registries is of variable quality. For the
most part, it is accurate and relatively up-to-date, however, there are anomalies that can
affect the level of confidence that can be placed in it for final decision-making / investment
purposes.
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All of today’ s computerized registries originate from old hard-copy registries and in some
cases their conversion process resulted in “less than perfect” information capture. In other
cases, the historical record-keeping procedures themselves resulted in information
weaknesses (e.g., lands in the E& N railway land grant). Specialized knowledge is required
to appreciate these issues and to understand the limitations of the information being viewed.
Expertise is similarly required to understand how legidative and policy changes over time
have affected the types of information that is stored in the registries.

Registry staff that work continuously with the information and understand its history and
limitations possess this knowledge; outside users, however, would not. The implication is
that unless efforts are made to clean and upgrade al “problem areas’, there will always be
limits on the extent to which integrated registry information should be used for final
decision-making and investment purposes, without first obtaining professional assistance
(e.g., from alawyer, land surveyor, registry expert) to help interpret and verify the
information.

The types and locations of existing data issues are generally known to staff who work
regularly with the registries, but the precise nature and extent of the “information reliability”
problem across all of government’ s separate registry systems has not been documented.
There s, therefore, no solid basis for assessing the level of risk (i.e., liability) that
government would bear in putting its encumbrance information out to the general public and
business community.

Aside from some potential liability risk to government, a primary implication of providing
wide access to information with reliability concerns is that one of the underlying goals
behind an integrated registry system—i.e., to stimulate economic development through
quicker and cheaper access to information—is potentially hampered. If usersfeel that they
must verify that the information they are downloading is correct by speaking to aregistry
expert, then we may not really have gained that much. Another potential implication of
making data available that has reliability limitations is that the economic value of such
information may be reduced. This may affect the ability of the government or a private
sector partner to charge users a fee for accessing the information.

Again, the real extent of thisissue is presently not well understood and a project is needed to
define the specific nature and extent of information reliability concerns, to assess the
associated risks, and define options for addressing the risks.

Data I ncompatibility

Government’s existing separate registry systems are far from static. They continue to evolve
as new technology and products become available and as business functions shift with legal
and policy changes. Severa of the primary registries that we are concerned with are in the
process of converting old information into new models in efforts to improve their business
functionality. For example, old forest tenure information (Forest Atlas information) is being
upgraded and converted into their INCOSADA system. MEM is also transferring old tenure
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mapping onto government’s new (TRIM) mapping standard. Still other systems are
antiquated (e.g., water rights) and do not meet current standards for “GIS able” information.

Registry systems have evolved independently without a broader corporate perspective and
without common standards for things like:

the basic systems technology, architecture, and software that are used,
a common base map for draping encumbrance information onto,
procedures for capturing ‘cleaned’ datain the system of origin, or
standards for data currency.

The implication is, firstly, that not all encumbrance layers may be presently available for
incorporation into an integrated registry without first being “cleaned-up” and put into a
“GIS able” format. This means that there may be gaps or ‘holes” in registry coverage, at
least in the short- to mid-term. Secondly, when integrated registry users want to overlay
multiple encumbrance layers to understand relationships, some line work (i.e., boundary
information) that is depicted may not accurately represent where the boundaries are actually
located in relation to other boundaries (e.g., heights-of-land boundaries).

These are technical issues that can be overcome with data conversion and cleaning over the
longer-term, however, in the immediate term they will have some effect on the overall
integrity and utility of an integrated registry system. If we are content to provide sufficient
qualifiers and caveats on the information, this may not prove to be alarge issue. Aswith the
above “information reliability” issue, the nature and extent of this problem needs more
careful scoping to understand the limitations that this issue imposes on developing a quality
integrated registry tool, and cost-effective ways of overcoming the issue need investigating.

Resour ces

The costs of implementing government’ s integrated registry commitment are difficult to
estimate at this stage. Front-end costs (i.e., Phase 1 costs, see section 8 below) are thought to
be lower than longer-term costs of addressing registry data reliability and incompatibility
issues.

Although the initiative is expected to generate economic benefits in the form of economic
development spin-offs, reduced administrative costs to government, and potentially cost-
recovery revenues from user fees®, there will be challenges in delivering the project in the
current (and foreseeable) environment where resources are constrained.

7.  GettingFrom Hereto There: Integrated Registry Development Plan

Section 5 in this report describes the vision of an integrated registry tool and Section 6 identified
some of the major issues standing between the vision and our present ability to deliver it. To address
these issues and fulfil the vision, a number of discrete projects need to be undertaken.

5 These benefits need to be scoped as part of a basic business case analysis — see Project #1, section 7.
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This section describes seven projects in an integrated registries “development plan”. This plan
should be seen as a genera blueprint for action over the next approximately three year period. The
sequence of projects should occur roughly in the order they are presented, however, some projects
will need to be undertaken concurrently. The results of any one project may influence the nature and
scope of subsequent projects.

For each project in the development plan, basic project purpose and scope is identified and key
activities and deliverables are defined. A preliminary estimate of Phase 1 costsis aso supplied—
subsequent phases are not costed. Given costing uncertainty a cost range is provided. It is expected
that all costing estimates will need to be revisited at the time that terms-of-reference for individual
projects are developed. Specific responsibilities for performing the seven projects in the integrated
registry development plan are not defined. It is assumed that project teams will be established
primarily comprising MSRM staff in the Registry and Resource Information Division and the
Business Information and Services Division, with consultant support playing a major role in project
delivery.

7.1  Project 1. Confirm User Requirements & Business Case

Project Purpose

To confirm who the users of an integrated registry are/ would be, and identify their
functional requirements for access to land & resource encumbrance information—as the
logical basis for designing and developing the integrated registry and related client
applications.

To confirm the business case for an integrated registry and associated re-design of
registry-related business practices.

To seeif there are lessons from other jurisdictions that we should be applying here.

Key Activities/ Deliverables
Review past agency initiatives to survey users’ requirements.

Design and apply appropriate survey techniques to assess internal and external users
requirements (e.g., questionnaire, interviews, focus groups, workshop).

Complete development of a demonstration prototype(s) for use in soliciting user
responses on specific requirements.

Research selected jurisdictions to determine their progress, motivations and approaches
for supplying integrated registry information to internal and external users.

Develop abusiness case (i.e., cost-effectiveness analysis) to serve as abasis for deciding
the appropriate scale of public investment into integrated registry development.

On the basis of documented findings/ conclusions, make recommendations on basic
integrated registry design criteria/ parameters.
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Users’ requirements study

$25,000 to $50,000 I

Prototype development & user reaction / evaluation

$10,000 to $20,000

Review of other jurisdictions

$5,000 to $10,000

Business case analysis

$20,000 to $30,000

| Total

$60,000 to $110,000

7.2  Project 2. Business Practices Review

Project Purpose

Investigate business practices in agencies that generate land and resource encumbrance
registry information to determine what level of standardization / equivalence in business
practices can be generated as a basis for deriving a common, logical data and process
models.

Key Activities/ Deliverables

Investigate what changes to business practices and / or land & resource disposition /
management regulations / procedures are needed to bring about increased efficiency and
effectiveness in registry management, to enable data consolidation and specification of
common applications: For example, look at ways to:

(2) reduce total volume of land & resource encumbrance data that is generated / handled
through standardization of business practices and outputs;

(2) capture information that clients submit on-line as part of officia registry information
(e.g., through red-lining, electronic filing) as opposed to having staff re-enter that
data;

(3) ensure that data that is “cleaned” by one agency is returned to the originating agency
S0 that the updated data makes its way into the official registry;

(4) replace regulations that require archaic business practices to be followed by
applicants or within government; etc.

Examine antiquated registry systems that need replacing (e.g., water licensing system) to
determine how the information in those systems may be consolidated onto an existing
registry system that is more modern and robust.

Identify common processes with the intent of delivering standard applications useable by
awide range of clients.

Preliminary Cost Estimate

Investigate opportunities to standardize business practices

$25,000 to $50,000

Examine opportunities for integrating antiquated registry systems into
en existing registry platform

$20,000 to $40,000

Total

$45,000 to $90,000
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73. Project 3. Analyze Data Integrity Issues

Project Purpose

For Phase 1 information sets, to define the current extent of land and resource
encumbrance information “deficiencies’ (i.e., inaccuracies, gaps, incompatibility issues),
and how concerned government should be about providing open access to such
information because of potential legal risks, and because such information may fall short
of users' requirements for decision-making.

Key Activities/ Deliverables

Document areas (e.g., topic areas and geographic areas) where data quality is
guestionable, where data gaps occur, and where data incompatibility is a concern. (Phase
1 information sets only —i.e., surface, forestry, minera rights information). Assessthe
magnitude of these issues.

Identify risks (e.g., legal liability) to government of providing external access to registry
information that is known to contain errors and / or which requires expert knowledge to
interpret properly.

Identify implications to registry users of data integrity issuesin relation to their stated
information needs and expectations (as determined from Project 1).

Develop a “corporate action plan” for responding to risks to government and client needs,
including the identification of action priorities and costs to implement the actions. The
action plan should be based on an assessment of options and implications. Short-term
responses might include: placing caveats on registry information; providing “reliability
ratings’ for some registry information; providing help desk service; conducting training
workshops on what the registry information means and its limitations. Ongoing
initiatives over the longer-term would include data cleaning / improvement projects for
priority aress.

Preliminary Cost Estimate

Data integrity / incompatibility & risk assessment study $20,000 to $30,000

Development of corporate action plan (options & implications $5,000 to $10,000
assessment) for addressing priority data reliability & incompatibility
problems (Note: this does not include implementing the action plan).

Total $25,000 to $40,000

7.4  Project 4. Standards Definition

Project Purpose

To identify corporate standards (technology, data, and process) for registries management
so that when registry “layers’ are combined they fit properly in relation to each other, and
so that the various information layers that users are viewing is of a similar quality.
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Key Activities/ Deliverables

Identify the ‘topic areas’ where differing standards are currently being applied by registry
managers (e.g., differing systems software, base mapping, data updating protocols).

Anayze how much of a problem having differing standards creates in relation to
achieving the integrated registry vision.

Based on the problem analysis, develop recommendations on the common standards that
should be applied across government’s registry systems.

Develop procedural recommendations for implementing the common standards that are
being proposed across the various registry systems in government.

Preliminary Cost Estimate

Registry standards study, including recommendations on specific $30,000 to $60,000
standards and procedures for implementing standards

7.5

Project 5. Integrated Registry Design, Development & Phase 1 Implementation

Project Purpose

To proceed to design, build, test and put into production an integrated registry (province-
wide information for the three, Phase 1 information sets), based on the requirements that
users have expressed, the findings of the business practices review, and the business case
(cost-effectiveness) analysis.

Key Activities/ Deliverables

Based on the findings of preceding projects, develop data models and systems
architecture design criteria.

Develop the integrated registry system (for Phase 1 information sets), based on approved
data model and design criteria.

Implement resulting system in pilot project environment as basis for testing / evaluating
performance against pre-defined performance criteria.

Implement revised business practices that are required to support / complement the
integrated registry design.

Maintain and support the integrated registry system.

Preliminary Cost Estimate

System design, development and trial period evaluation (Phase 1 $300,000 to $1.5 million*

information sets only)
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Ongoing maintenance and support (Phase 1 information sets only) $200,000 to $500,000 / year

Total $230,000 to $2 million |

* This broad range reflects the options that are available. The low-end option reflects a system that leverages from an existing registry viewer to provide
expanded access to other “as-is’ registry information sets. The higher-end option reflects a newly constructed, more stable / reliable registry system, but which
till employs“off-the-shelf”, contemporary viewing software that accesses a combination of warehoused and consolidated registry information.

7.6  Project 6. System Expansion and Phase 2 & Phase 3 Implementation

Project Purpose

Based on experience gained through the trial implementation project, to expand the
integrated registry to include other (secondary, Phase 2 and other, Phase 3) registry
information.

Key Activities/ Deliverables

Incorporate the “fixes’ that were recommended from the results of the Phase 1
implementation.

Assess the Phase 2 and 3 information sets for data reliability / incompatibility issues.

Develop a schedule of integrated registry expansion to provide access to other registry
layers (e.g., petroleum, water, archaeological sites, private cadastral fabric, etc.) —as
opposed to asingle “mass’ enhancement project. This schedule will be required to
identify any technical upgrades to source data that may be needed before the data is
released via the integrated registry.

Add access to other registry layers through periodic enhancements, per the expansion
schedule.

Keep users/ potential users notified of expanding access to registry information.

Continue to support the integrated registry tool (i.e., help desk support, technical
support).

Monitor usage on an ongoing basis and make refinements / upgrades, as needed.

Preliminary Cost Estimate

This project has not been costed at this time--it will be possible to Costs not estimated.
identify relatively accurate costing estimates following completion of
Phase 1 registries integration.

7.7  Project 7. Address Management and Policy / Regulatory |ssues

Project Purpose

In parallel with the above projects, to identify management, financial and administrative
support mechanisms needed to develop and implement the integrated registry. This
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project will include a number of aspects, including: a review of department
organizational structure; policy and procedures development; identification of needed
legidlative change and deregul ation; and development of public-private partnerships.

Key Activities/ Deliverables

Develop an organizationa structure for the Department that will support the development
and maintenance of the integrated registry. Define staff responsibilities for design,
development and ongoing maintenance of the integrated registry. Review the
Department staffing allocation and job descriptions, as necessary.

Develop policies/ procedures and inter-agency protocols as necessary for devel opment
and delivery of the integrated registry (e.g., with BCALC, MOF, others).

Review and reconcile pricing policies/ practices for accessing registry information in
relation to:

(1) corporate pricing policy for acquiring land & resource (raw) data and for viewing on-
line information; and

(2) exigting viewing facilities that may or may not charge for access to registry
information (i.e., MapPlace, GATOR, ICI).

Consider the merits of a public-private partnership(s) to distribute integrated registry

information (e.g., BC Online expansion).

Preliminary Cost Estimate

| Individual aspects of project have not been costed separately. $25,000 to $50,000 / year I

8. | mplementation Timing and Phase 1 Cost Summary

Table 2 below summarizes integrated registry development plan projects (Phase 1) by fiscal year.
Figure 3 below shows project scheduling by fiscal year.

Table 2. Timing and Phase 1 Cost Summary

Fiscal Year & Projects Preliminary Cost
Phase Estimate
2001 /2002 Project 1. Confirm User Requirements and Business Case $60,000 - $110,000
(Phase 1) Project 2. Business Practices Review $45,000 - $90,000
Project 3. Analyze Data Integrity Issues $25,000 - $40,000
Project 4 Standards Definition $30,000 - $60,000
Project 7 Address Management and Policy/ Regulatory Issues (selected $25,000 - $50,000
aspects only, not entire project)

2001 / 2002 total $175,000 - $350,000

2002 / 2003 Project 5. Integrated Registry Design, Development & Phase. 1
(Phase 1) Implementation $500,000 - $2 million

Project 7. Address Management and Policy / Regulatory Issues

$25,000 - $50,000

$525,000 - $2.05 million

2002 / 2003 total
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Phase 1 cost estimate (2001/02 & 2002/03) $700,000 - $2.4 million

2003 /2004 Project 6. System Expansion & Phase 2 Implementation
(Phase 2) Project 7. Address Management and Policy / Regulatory Issues not costed

2004 / 2005 Project 6. System Expansion and Phase 3 Implementation
(Phase 3) Project 7. Address Management and Policy / Regulatory Issues not costed

Figure 3. Project Schedule by Fiscal Year

Project Phase 1 Phase 2 Phase 3
Project 1 Confirm User Requirements & Business Case 222?27 27
Project 2. Business Practices Review 227227 27
Project3 Anayze Data Integrity |ssues 227?227 297
Project4 StandardsDefinition 227227 27
Project5 Integrated Registry Design, Development & 2272727
Phase 1 Implementation
Project6 System Expansion and Phase 2/ Phase 3 27272727 272727279
|mplementation
Project 7 Address Management, Business Practice, and
Policy / Regulatory |ssues 222272 | 22227 222272 2?2?2272
FY 2001/02 FY 2002/03 FY 2003/ 04 FY 2004/ 05

Moneys required to deliver the projects in this development plan are expected to come from a
combination of base budgets and other special appropriations (e.g., “InfoSmart Funds’) that have
been earmarked to implement government’ s stated priorities for meeting “New Era’ commitments
related to electronic government.
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Appendix 1. Planning Team Participants

The following individuals participated in team meetings to prepare the integrated registries

development plan.

Godfrey Archbold, Chair
Registries Department
Registries and Resource Information Division

Don Howes
Business and Information Services Division

Justine Batten
Registries Department
Registries and Resource Information Division

Evert Kenk
Business and Information Services Division

Sue Bergin
Business and Information Services Division

Olga Kopriva
(forests), Registries Department
Registries and Resource Information Division

Ken Bowen
(forests), Registries Department
Registries and Resource Information Division

Gord Lloyd
(forests), Registries Department
Registries and Resource Information Division

Daryl Brown Scott Macphail
Consultant (lands), Registries Department

Registries and Resource Information Division
Scott Clark Blair Matheson

Business and Information Services Division

(lands), Registries Department
Registries and Resource Information Division

Darlene Cockle
(lands), Registries Department
Registries and Resource Information Division

Rosa Munzer
(sub-surface), Registries Department
Registries and Resource Information Division

Adam Dewey
(sub-surface), Registries Department
Registries and Resource Information Division

Jill Picard
(forests), Registries Department
Registries and Resource Information Division

Stan Hoffmann
(sub-surface), Registries Department
Registries and Resource Information Division

Eric Partridge
Registries Department
Registries and Resource Information Division

Chuck Salmon
Surveyor General, Registries Department

Registries and Resource Information Division
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Appendix D Ministry’s Business Ar chitecture Framewor k

i,

Ministry of Sustainable Resource Management

MSRM Business Architecture Framework

- Dhiscussion Document v 021 -

Oct 15, 2001

Freparad by Guy Frewal, QY] Corsulng Sroug

h Business Architecture Reference Model

Clients
(lient Groupings, Client Heeds)

Nervices and Products
(ServiceFroduct Offermgs, Delivery Chanaels,
Capt Kecowery Model)

Processes
(Inpeats, Work Flow, Business Rules, Cutputs,
Eoles and Bespomsibilities)

K Lidde 2 |
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W&l Objective of Business Architecture

« Identify and leverage opportunities for business
integration and streamlining, throughout the Ministry
= Eg. shared services, common processes, elc

Sdide 3

B & !/ Current Business Architecture

Governance

— New government prionties represent significant change in business focus
“Mew Era” commitments establish key ministiy targets and focus
— Many existing pantnerships {eg. federal government. private sector)
Fiscal constralints, diminished budgets

Anticipating significant loss of expertise (30% of government staff retiring
over next 5 years)

Few resources fo support internal and external client (eg. aswe move to e-
CIOVE Tt |

— Approval authorizations are entrenched and inflexible

Folicies, Practices and Standards
— Comprehensive lagislation guiding Ministry business activities

- Policy offen requires more onerous processes than are required to meet
legisiation
= No business process modelling standards, methods or tools

Silde 4
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Wi

Current Business Architecture (continued)

«  Clients
— Like clignts are foreed to use mutiple sendcesivroducts provided by mulipe
organizations
— MSREM serving a broad range of ciferts with soimetirmes competing interests and
priodtiss
= Clent groupings and client needs nat cleany aefined nor understood
= Chent technical capabilties and capaciy vanaes signficartly

«  Services and Froducts (see next siide also)
= Few Business areas organized by senices [usually by processh

= Processes

= Duplicate business processes exist

— Many busness processes haven't been revieveed for & long time: they are entrenched
rmakimgy change diffieul

— Many simiarties among business processes; there are cases where busmess
processes could be changed fo be the same

= Many processes span ongarizalional dependencies

= Buziness processes are hot well documented and cammunicated generally

— Frocess review iz not dyhamicaly finked to policy changss

— When process review is conducted 15 wsually dohe on an organizational basls rather
thar across all ovganizations Imaohed

- Converging business processes from areas with diferant philosaphies resiry
centm.frga on ahd decartrallzation P » fegarming

mai

Business Architecture Issues & Opportunities

- (Governance

— Mo corporate business plan in place across all branches, addressing
business priorities, resource alfocations. elc

— We are living with a shor-term organizational structure (dynamic
organizations for BIS and BIS intemal chents)

- Business optimization opporfunities not being actively pursued

«  Policies, Practices and Standards
— Businzsss processes are raraly considerad when policy s sef

= Mo enforcement of business practices e.g. when a standard business
process is developed i may not be enforced in all business units

— Inadedlate user invalvement in eatablishing standard busihess practices

- Clients
- |to be developead)

«  Services and Products
= Ministry ssrvices not organized according fo client group

- Processes
- Roles and responsibilities across the organization have not been finalized

Sdide &
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Wil

Target Business Architecture

- Governance
— Operational business plans should be develcped and in place by <date>

= |clantify new oppoitunifies for partnerships (fiscal and worklbad) e g
capture information at source i the format govermment needs

— Expand professional accountability [Tor deliverables and services to
government! ahd maove govermment staff from a full QA roig te a matitoring
gnd auditing roke

Folicies, Practices and Standards
— Establish business process modeling standards. methods and tools

— Establish process for user signoff of standards e.g. standard business
process, along all phases of process development

+ Clients

= Clearey identification of clients and the “impact of relationship” e.q. who are
our key clisnts, where can we gain the best sfficiencies

— Client-carntric business practices
— Move to s&if help as much as possible (where appropriate)

— Establish minimal level of technical requiremearts for clients dealfing with e-
GFovernment

Silida T

Ll[i

Target Business Architecture (continuead

. Services and Products
— (to be developed)

- Processes
— Incremental implementation of business processes

— Establish formal communications between policy and btisiness
operations

— All business processes should be reviewed by cross-program
groups
— Define priorities for business process reviews

— Address streamiining of processes for “high impact” clients first
e.g. high impact on reducing gov’t workfoad

— Conduct inventory of common components e.g. tombstone
applicant information, credit card processes

Slide 8
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L £ || Business Architecture Strategies

- (To be developed)

L £ 11 Next Steps for Business Architecture

- Undertake business architecture reviews around registry
services (Scott Clark) and inventory services (Lesley Preston)
= Also include information deliverny services (Evert Kenk Don Howes)?
- Specifically excludes planning services and suppolt services

= Frimary focus on issues needed to rationalize and integrate existing MERM
systems and infarmation

- Reviews to document, at a high level.
= Cuirent Archiectures:

w What is the cument sifuation with respect to each of the items within
the reference maodel?

w LWhat are the key issues and opportunities around business
integration, optimization and eficiency improvement?
- Target Architectures:

w What are some the most significant scenaros and options to be
considerad?

» idat is the target stuation with respect fo sach of the items within the
rafarance modal?

= Architecture Transition Strategies:
v How will change be pursued ?
— Architecture Projects, Priorities and Costs
» st will be done? When? In what order ? At what cost?

Bilde 10
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Appendix E  Project Charter

10

20

3.0

4.0

5.0

6.0

7.0

February 26, 2002

PROJECT CHARTER

PROJECT NAME

Registries Integration Project

PROJECT SPONSOR

Allison Bond, Assistant Deputy Minister, Registries and Resource Information Division

BUSINESSCHAMPION

Godfrey Archbold, Executive Director, Registries Department

PROJECT MANAGER

David Chater, Director, Lands and Sub-surface Branch, Registries Department

41 Project Management Support

Ledey Preston, Business Anayst, Information Management Branch, Business Information Services
Division

PRIORITY

Thisisahigh priority project which was included in government's "New Era’ commitments and a key
assigned project from the Premier to the Minister.

RATIONALE/BENEFITS

This project supports the ministry's vision to move from a diverse set of inefficient electronic databases within
multiple registries to integrated efficient and accessible electronic Crown land and resource registries.

PROJECT OBJECTIVES

The major objectives of the project are to design and implement an integrated system of registries (including a
business architecture redesign), outline an implementation plan and initiate the "building” of a new system
that will meet government's expectation of a registries system that is accessible, efficient, affordable and
secures the public's interest in maintaining or enhancing the integrity of the registry system in British
Columbia.
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DELIVERABLES

The key ddliverables for the project include:
Phase |
The development of:

1. Business Strategy
2. Implementation Plan

Phase I

1. Initiating the implementation plan including "building” the new system and business architecture
redesign.

LINKAGESTO CORPORATE PLANS

This project was a"New Era' commitment by government and is contained within the ministry's 2002-2005
Service Plan (Goal 3, Objective 1 - effective delivery of integrated, science-based land, resource and
geographic information). The project also supports the government's objective to provide leadership in
electronic governance.

PROJECT DEPENDENCIES

This project involves alarge number of linkages to other projects, initiatives and systems.

The first phase of the project (i.e. Business Strategy and Implementation Plan) requires a significant amount
of consultation with key client groups and stakeholders such as Land and Water British ColumbiaInc.,
Ministry of Forests, Ministry of Energy and Mines, and externa industry association (e.g. Council of Forest
Industries).

Through these detailed consultations, it is expected that the key linkages (e.g. Integrated Data Warehouse
Project, land and water integration program, and partnerships initiative) will be identified and incorporated
into the system design and implementation plan.

The second stage of the project involving the actual design and implementation of the system will continue to
incorporate the key linkages.

SCHEDULE

The generalized integrated registry development phases are as follows:
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PHASE 1 PHASE 2 PHASE 3
"PRIMARY REGISTRIES "SECONDARY "INTEGRATION OF
INTEGRATION" REGISTRIES REMAINING
INTEGRATION" REGISTRIES'

Land surface rights - Energy rights (PTS, - Private land and surveys
(Tantalis) MEM)
Forest and range tenure - Commercia fish, - Federd lands and titles
(INCOSADA) wildlife, harvesting

rights (MWLAP)
Minera titles (MIDA) - Heritage Sites - Treaty settlement lands
Water rights (WLIS, - Highways and roads - Linksto inventory
MSRM) (MOT)

N . Parks N

boundaries/classificatio

ns (MWLAP)

Strategic land use plan

zones (MSRM)

Contaminated sites

(MWLAP)

\

END OF FY 2002/03 END OF FY 2003/04 END OF FY 2004/05

The deliverables from the Request for Proposal process will provide a more detailed project schedule.

SCOPE/EXCLUSIONS

The project's scope is limited to the issuance of two phased Requests for Proposalsin early to mid 2002.
These Requests for Proposals will result in:

Phase 1 RFP: a) Development of a Business Strategy

- Define the current and target business architecture (including governance) and
future guiding principles.

b) Preparation of an Implementation Plan
- Plan outlining the projects, phases and priorities to move the Business Strategy
forward.
- Ouitline some early "wins' for the ministry and government.
Phase 2 RFP: Building on the approved direction received from RFP #1, design and build the system
requirements, including quality assurance testing. This phase will also begin the
necessary business architecture changes to support the new system.

The project scope will aso include extensive client and stakeholder consultation throughout the process.
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This project excludes the actua reorganization of the Registries Department. This department reorganization
is proceeding in early 2002/2003 fiscal as a separate process, but is being influenced by the RFP project and
with similar completion timelines.

ASSUMPTIONSRISKSAND STRATEGIES

The ministry targets for this project are very aggressive in light of the complex nature and overall extent of
the registry system in British Columbia.

The issuance of the two Requests for Proposal over the next six months will provide a more defined sense of
the achievability of the project completion and project budget targets.

The Request for Proposal process has an expedited timeline and contains key communication/status reporting;

change management/issue resol ution; risk management factors to enable an adaptable and reactive process to
assist in meeting the overall project targets.

COMMUNICATION STRATEGY

The project will be highly consultative in nature and involves direct consultation with key clients and
stakeholder groups.

The project will involve an internal working group of registry agencies (e.g. Lands, Sub-surface, Forests) and
major client groups such as Land and Water British Columbialnc., Ministry of Energy and Mines, and
Ministry of Forests. Other groups likely to be involved as an external working group included the British
Columbia Assessment Authority and industry associations such as the Council of Forest Industries, BC and
Y ukon Chamber of Mines).

Regular status updates will be provided on the project's progress to those groups.

Division and ministry executive will be updated regularly on the division's monthly "Project Tracking
System".

There are aso scheduled monthly briefings with the Project Sponsor.

TRAINING STRATEGY

Thiswill be articulated in the Implementation Plan that is a key ddliverable in Phase 1 RFP.

KEY CLIENTSSTAKEHOLDERS

The list of key clients and stakeholders include as a minimum:
A. Internal

= Ministry of Sustainable Resource Management
- Registries Department Managers and Directors
- Business Information Services - Managers, Directors and Analysts
- Resource Management Division

= Land and Water British Columbia Inc.
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= Ministry of Forests
= Ministry of Energy and Mines (including Oil and Gas Commission)
=  Minigtry of Water, Land and Air Protection

B. Externad

British Columbia Assessment Authority

Integrated Cadastral Information Society

Council of Forest Industries

BC and Y ukon Chamber of Mines

Corporation of Land Surveyors of the Province of British Columbia
Mining Association of British Columbia

Canadian Association of Petroleum Producers

PROJECT RESOURCES/COSTSFUNDING

Individual projects will be developed primarily through the use of professional consulting firms, but overall
project management and leadership will be directed by ministry personnel.

Key consulting personnel within the first phase of the project will include:

Project Manager (for assigned projects)

Facilitator (consultation phases)

Business Analyst (Business Architecture Design)

Technical expertsin system development and data management

The key personnd in the Phase 2 component of the project will be defined during the development of the
second phase RFP.

The overdl project is being managed and championed by the Registries Department within the Registries and
Resource Information Division of the Ministry of Sustainable Resource Management.

The Business and Information Services Division of the Ministry of Sustainable Resource Management will
also provide key overal project support.

The overall project will require an interna business working group made up of managers from the various
registry systems. Key client group representatives, especially from the major users of the registries such as
Land and Water British Columbia Inc., Ministry of Forests, and Ministry of Energy and Mines will also be
involved in the working group level of the project.

The project, currently estimated at N/A is contained within the capita allocation of the Business and
Information Services Division within the Ministry of Sustainable Resource Management.

PROJECT STATUS

The project has been partialy implemented with the completion of a high level Registry Integration
"Development Plan" and solicitation for advice and recommendations to industry via a "Request for
Information".
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A Request for Proposal is in the process of being issued to begin to define the Business Strategy (business
architecture, including governance options and guiding principles) and an Implementation Plan. The contract
and ddliverables from this Request for Proposal will be complete by June 30, 2002.

Initial briefings on the Request for Proposal process are underway with key client groups and the ministry's
Integrated Steering Committee.

The second Request for Proposal, building on the approved direction from the first Request for Proposal
contract, is expected to be issued in July of 2002.

One of the ministry's performance measures and targets identifies that 50 percent of the primary registries of
lands, sub-surface, forests and water will be integrated into the new system by the end of 2002/2003.

19. ESTIMATED ANNUAL OPERATING COSTS
The estimated annual operating costs, including FTE's, is not defined at thistime. This information will be
thoroughly reviewed and analysed in the first phase RFP which includes the Business Strategy and
Implementation Plan.
A key performance measure and target in the 2002-2005 Division Plan outlines an expected 30 percent
reduction of costs from the present system'’s annual expenditures.

20. APPROVALS

Project Sponsor

Allison Bond Date

Project Manager

Assistant Deputy Minister
Registries and Resource Information Division

David Chater Date
Director

Lands and Sub-surface Branch

Registries Department
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