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Introduction

managers. The book will assist you to recruit better employees; to
supervise, motivate and train your employees to achieve maximum
performance; and to discipline and fire them should that be required.

The B.C. Farm Employers’ Handbook is written as a guide to farm

Sound human resource management can result in increased productivity,
reduced staff turnover, motivated employees and satisfied managers. Use
this Handbook to help you achieve these ends.

The Handbook is divided into five books. It is not essential that you read
each from cover to cover, although it would be a good thing to do . Instead,
familiarize yourself with the contents, place the books where they can be
easily found and refer to them when you have need for specific information.

This is the fifth book in the series. The first book looks at the personnel
planning process and offers a guide in deciding how many and what type
of employees are required. That book also advises on the regulations
about which an employer needs to be aware.

The second book discusses how to hire an employee and describes the 10
steps in the hiring process, starting with defining the job that needs to be
done and ending with hiring and orientating the employee.

The third book deals with supervision, one of the key elements in a good
employee-employer relationship. Book 3 discusses leadership - what it is,
different styles of leadership and the sources of leadership power. The
book also discusses supervision skills and delegation skills. It looks at
different personal styles and how to deal with these. The book concludes
with a look at some special supervisory situations, including supervising
family members and temporary or seasonal workers.

The fourth book looks at other key elements affecting productive
employee-employer relations. The book discusses several ways in which
managers can promote high level performance from workers. One is to
develop worker ability through training. Another is to create a
motivational climate. A constructive exchange of information through
high performance evaluations can lead to enhancement of both ability and
motivation. Paying fair wages and offering its helps maintain motivation.

This, the last book in the series, discusses communications
and problem solving. Good communications can avoid
many problems but when conflict or the need to discipline
arises, a manager must deal with it. Also discussed is how to
approach a task a manager may most dread: dismissing an
employee. Conflict and problems are a normal part ofg
managing employees. You probably can't avoid them, but you
can manage them.
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