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Mission

To be a customer focused, profitable retailer of beverage alcohol, dedicated to innovation, exemplary service,
helpful product knowledge and social responsibility.

Vision

That our customers have the opportunity to discover, enjoy and share the evolving worlds of beverage alcohol.

Corporate Values

The Liquor Distribution Branch subscribes to six core values that we demonstrate in all our day-to-day activities
with customers, business partners and fellow employees. They are:

e Exemplary Service
We take pride in the quality of our work. We strive for excellence in serving customers and co-workers.

e Public Safety and Social Responsibility
We encourage and support the responsible use of beverage alcohol.

e Integrity
We take responsibility and are fully accountable for our actions, decisions and behaviour. We are open,

honest and fair.

e Respect
We treat all individuals with fairness, dignity and respect.

e Teamwork
We support one another to achieve corporate goals.

e Innovation
We encourage all employees to find innovative and creative ways to improve our business.

The LDB's mission, vision and values statements were updated in fiscal year 2003/04.

www.bcliquorstores.com
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Accountability Statement

The 2003/04 British Columbia Liquor Distribution Branch Annual report was prepared under my direction in accordance with
the provincial government’s Budget Transparency and Accountability Act. | am accountable for the contents of the report,
including the selection of performance measures and the reported results. All significant decisions, events and identified risks,
as of March 31, 2004 have been considered in preparing the report.

General Manager



Message from the General Manager

| am pleased to report that for fiscal 2003/04 the Liquor Distribution Branch (LDB) exceeded its sales and net
income objectives. The LDB ended the fiscal year with a net income of $727 million, an increase of $72 million
over the 2003/04 Service Plan’s target. The increase was largely due to increased sales, effective control of
operating expenses and a $23 million reversal of restructuring costs. Gross sales of beverage alcohol for the
year were $2 billion, representing a 6.0 per cent increase over the previous year and 5.5 per cent over budget.

Record sales in British Columbia resulted from increased sales of 4.6 per cent in spirits, 7.7 per cent in wine, 7.4
per cent in packaged beer and 2.3 per cent in ciders and coolers over the previous year. Spirit sales continued
to be strong with significant increases in the vodka category. Both British Columbia Vintners Quality Alliance (VQA)
and Australian wines continued to improve on their strong sales results from last year. Packaged imported beer
had the greatest growth in the beer category, up 14.7 per cent over last year.

Recent government liquor policy changes have increased the number of private liquor retail outlets in British
Columbia. As of March 31, 2004, British Columbia had 1,030 retailers of beverage alcohol, an increase of 123 over
the previous year. There were 220 government liquor stores and 810 private sector liquor retail establishments
including 431 licensee retail stores, 233 rural agency stores, 100 on-site British Columbia manufacturer stores
(wineries, breweries and distilleries with retail shops), 24 off-site British Columbia manufacturer stores, 12 independent
wine stores and 10 duty-free stores.

In April 2003, responsibility for the LDB was transferred to the Solicitor General, who is also responsible for the
Liquor Control and Licensing Branch. The Solicitor General initiated a review of liquor policy issues that helped
guide government in its commitment to ensure that liquor distribution and retailing policies continue to meet
the needs of British Columbia customers, ensure public safety and protect revenue. During the fiscal year, the
Solicitor General announced a number of policy changes that allow for greater opportunities in private liquor
retailing, such as:

¢ increasing the wholesale discount to licensee retail stores from 10 per cent to 12 per cent;

¢ developing new regulations that allow retailers and suppliers to advertise the type, brand and price of liquor
offered; and

¢ allowing licensee retail stores to relocate within the same local government boundaries or within a five
kilometer radius if outside local boundaries, subject to municipal zoning approval.

In November 2003, the government and the BCGEU membership agreed on changes to the retail and distribution
employees’ collective agreement and extended it to March 31, 2006. The new agreement will allow the LDB to
operate more effectively in today’s retail environment. This will have a positive effect on the LDB’s store
operations and its contribution to provincial income.
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Message from the General Manager

Throughout 2003/04, the LDB’s commitment to the communities it serves continued to be demonstrated by
our programs related to responsible use of alcohol and community fundraising. This year's Dry Grad campaign
raised a record total of more than $192,500 to help fund alcohol-free graduation celebrations for high school
students throughout the province. Our employees also raised an unprecedented $163,000, with the help of
our industry suppliers Pernod Ricard and Gallo Wines of Canada, to support community charities throughout
British Columbia.

In closing, | sincerely thank our employees and business partners for their continued dedication to excellent
customer service in the midst of transition and change. As we move into fiscal 2004/05 with a clear sense of
purpose, we look forward to implementing store improvements and distribution efficiencies that will enhance
service for both our retail and wholesale customers. Our renewed mission is “to be a customer focused,
profitable retailer of beverage alcohol, dedicated to innovation, exemplary service, helpful product knowledge
and social responsibility. ”

Jay Chambers
General Manager
June 21, 2004
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Organizational Overview

The Four Pillars and High-Level Goals

For the past nine years, the Liquor Distribution Branch has organized its strategic priorities and key objectives
around the concept of four pillars. All four pillars support financial performance and at the foundation of the
entire structure is the LDB's team of dedicated employees. The pillars encourage employees to achieve the

branch’s high-level goals.
Financial Performance

Social Responsibility
Employee Excellence

Customer Experience
Business Effectiveness

Workplace Quality and

Employees

The five high-level goals, as outlined in the Liquor Distribution Branch Service Plan 2004/05 — 2006/07, are:

Goal 1: Financial Performance
Maximize income within the policy guidelines established by government.

Goal 2: Customer Experience
Set the standard for excellence in retailing and wholesaling of beverage alcohol.

Goal 3: Public Safety and Social Responsibility

Encourage the responsible use of beverage alcohol.

Goal 4: Business Effectiveness
Manage business practices in a climate of continuous change with a focus on operating efficiencies
and value added.

Goal 5: Workplace Quality and Employee Excellence

Create a safe and supportive work environment that both attracts and results in a skilled, motivated
and enthusiastic workforce.
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Organizational Overview

Governance

In British Columbia there are two branches that have responsibility for government’s role in liquor retailing, distribution and
regulation: the Liquor Control and Licensing Branch (LCLB) and the Liquor Distribution Branch (LDB). Both branches report to
the Solicitor General. The LDB follows Crown Agencies Secretariat guidelines for service plans and annual reports.

The LCLB enforces the Liquor Control and Licensing Act and issues licences to:
« establishments that sell liquor by the glass for on-premise consumption (restaurants, pubs, bars, cabarets, etc.);
« licensee retail stores, for the sale of liquor for off-premise consumption; and
« manufacturers of liquor (wineries, breweries, distilleries) and Ubrews and Uvins operating in the province.

The LDB, under the authority of the Liquor Distribution Act, has the sole right to purchase beverage alcohol, both in and out
of British Columbia, in accordance with the Importation of Intoxicating Liquors Act (Canada). The LDB is responsible for the
importation, distribution and retailing of beverage alcohol in British Columbia and operates government liquor stores and
distribution centres in the province. The LDB is also responsible for the appointment of private retail agency stores.

The Liquor Distribution Act specifies that the minister must appoint a general manager and that the general manager is
responsible for administering the Act, including the general control, management and supervision of liquor stores, subject to
the orders, directions and supervision of the minister. The Act further clarifies the powers of the general manager and
delineates the administration of the LDB and the operation of its liquor stores.

Business of the Liquor Distribution Branch

With a workforce of approximately 3,500 full and part-time employees, the LDB operates:
« 220 government liquor stores throughout the province;
« two distribution centres, one in Vancouver and one in Kamloops; and
« a head office facility in Vancouver.

In order to provide beverage alcohol products and service throughout the province, the LDB issues appointments and enters
into contracts that authorize terms and conditions with the private sector for the operation of private retail outlets, such as
licensee retail stores, rural agency stores, British Columbia beverage alcohol manufacturer stores, independent wine stores
and duty-free stores. These authorizations and agreements are in addition to any licensing terms that may be in place with
the LCLB.

As of March 31, 2004, private sector retail establishments included:
» 431 licensee retail stores (LRSs);
« 233 rural agency stores (RASs);
« 100 on-site British Columbia manufacturer stores (wineries, breweries and distilleries with retail shops);
o 24 off-site British Columbia manufacturer stores (land-based wineries with off-site appointments, e.g., VQA wines);
« 12 independent wine stores; and
« 10 duty-free stores.

The LDB imports beverage alcohol from around the world and also buys from suppliers and manufacturers in British Columbia
and other provinces. Licensed manufacturing sites in British Columbia include 91 wineries, 48 breweries and brew pubs, and
one distillery. The LDB buys products from more than 400 manufacturers.
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Percentage of Gross $ Sales by Retail Channel

2003 / 2004 2002 /2003

Agency Stores
4.5%

Agency Stores
5.5%

LDB Customers and Stakeholders

Our customers are the people who buy our products and benefit from our services. The LDB’s mixed customer base includes
wholesale and retail business. As well a certain amount of products are sold and delivered directly by manufacturers to retail outlets,
restaurants and bars. Sales to wholesale customers, such as licensee retail stores, rural agency stores, restaurants and pubs,
represent approximately 46 per cent of total government liquor store sales; the remaining 54 per cent are sales to the public.
Government liquor stores average 825,000 customer transactions per week.

Our stakeholders include the people of British Columbia, their elected officials, our employees, our business partners, and
groups that share our concern for public safety.

To serve the interests of our customers and stakeholders, we:
« deliver quality products and services at competitive prices;
« distribute our products and services through a variety of liquor retail formats throughout British Columbia;
« manage the importation, transportation, warehousing and sale of liquor (with the exception of licensed premises) in a
fair and impartial manner;
« promote the safe and responsible use of beverage alcohol; and
« implement policies to ensure our workplaces are safe and free of harassment or discrimination.

To fulfill our responsibilities to the government and people of British Columbia, we:
« maximize revenue to the government of British Columbia;
« enhance the LDB’s value to the government and the people of British Columbia;
« develop and implement programs and services aimed at deterring the sale of beverage alcohol to persons who cannot
provide valid proof of age, who appear intoxicated, or who are believed to be buying for either of these parties;
« ensure accountability of key business partners; and
« manage the LDB's business risks.

We are proud of our 220 government liquor stores. Our employees are trained to give exemplary service and to assist customers
in finding the right products. Our selection of beverage alcohol products, both international and domestic, offers a wide variety

and excellent value. As well as providing a high quality of service to our retail and wholesale customers, the LDB, in order to

be fiscally responsible, continually looks for ways to become more efficient by managing operating expenses. Along with our
government liquor stores, a variety of private retail outlets help to ensure that the public is well served. Our mixed public-private
model in liquor retailing not only gives our customers more choice, but also encourages the growth of the small business sector
in British Columbia.
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2003/04 Year in Review

Government Policy and Direction

Over the last two years, the government’s strategy for the distribution, warehousing and retailing of beverage alcohol was
under review. When the Liquor Distribution Branch’s 2003/04 — 2005/06 Service Plan was tabled in the legislature in February
2003, government’s direction was that, over time, the role of the LDB would shift from the operation of warehouses and
retail stores to the regulation of private sector warehouses and retail stores.

In April 2003, responsibility for the LDB was transferred from the Minister of Competition, Science and Enterprise to the
Solicitor General. In May 2003, the Solicitor General announced a review of liquor reform options. In July 2003, the Liquor
Reform Project was established, comprised of representatives of the LDB and the Liquor Control and Licensing Branch (LCLB),
to ensure that liquor distribution and retailing continued to meet the needs of British Columbia customers, guard public
safety, and protect government revenue and the interests of taxpayers. The project included a review of policies affecting
alcohol pricing, private sector retailing, British Columbia’s wine industry, and the LDB’s beverage container recycling program.
Over the course of the year, the Solicitor General communicated the new liquor policy decisions through a variety of forums,
including industry conferences, letters from the general managers of each branch and labour announcements.

In October 2003, government and the B.C. Government and Service Employees’ Union negotiated an extension, to March 31,
2006, of the collective agreement governing LDB store and warehouse employees. On November 21, 2003, the union conducted
a ratification vote on the framework agreement and announced a "yes" vote on the collective agreement extension and the
liguor component. Under the liquor component of the new agreement, concessions were made to allow for cost savings in a
number of operational areas, including lower starting wages for seasonal employees and changes to employee work schedules.
The government confirmed its commitment to operating a mixed public-private liquor retail and distribution system.

In November 2003, government announced changes for licensee retail stores, including policies relating to discounts,
relocation and advertising. These included: increasing the wholesale purchasing discount from 10 per cent to 12 per cent;
developing new regulations to allow retailers and suppliers to advertise the type, brand and price of liquor offered; and
allowing LRSs to relocate within local government boundaries or within a five kilometer radius if outside local boundaries.
During the fiscal year, no more applications for LRSs were accepted. Independent wine stores and VQA wine stores continued
operating under government’s existing terms and conditions, and the Rural Agency Store program was put on hold during
the Solicitor General’s review of liquor retail options.

Government also confirmed that the current public-private distribution channels would be maintained. In the previous fiscal
year, the LDB had planned to develop and implement a new system whereby all beverage alcohol would have been distributed
by private sector warehousers. In late 2003, government instead decided to maintain current direct delivery of products from
British Columbia manufacturers with no expansion of the types of products delivered to retail outlets outside of existing
distribution channels.

As a consequence of the above changes, while many of the 2003/04 performance objectives detailed in the LDB Service Plan
remained the same, some have shifted over the course of the year, as seen in the Performance Report section of this Annual
Report.

The LDB’s responsibility to the public, however, has not changed. The LDB continues to ensure that liquor distribution and
retailing in British Columbia meet the needs of customers and are conducted in a socially responsible manner. We continue
to manage the revenue stream and maximize long-term economic benefits to British Columbians by regulating liquor retailing,
warehousing and distribution.
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Financial Performance Highlights

Sales of beverage alcohol in British Columbia continued on a record-breaking trend in fiscal 2003/04. Total sales for the year
were $2 billion, an increase of $104 million or 5.5 per cent increase over the budget, and $113 million or 6.0 per cent over
last year. All product categories performed ahead of budget projections with the exception of draught beer. The record sales
resulted from increases of 4.6 per cent in spirits, 7.7 per cent in wine, 7.4 per cent in packaged beer and 2.3 per cent in
ciders and coolers over the previous year. Spirit sales continued to be strong. Both British Columbia Vintners Quality Alliance
(VQA) and Australian wines continued to improve their strong sales from last year. Packaged imported beer had the greatest
growth in the beer category at 14.7 per cent. The annual increases in the number of retail outlets, namely 104 more licensee
retail stores (LRSs) and three more retail agency stores (RASs), together with a three per cent markup increase in the last two
periods of the fiscal year, also contributed to increased sales.

Sales by Major Category ($000s) 2003/04 2003/04
$ Change % Change
2003/04 2002/03 2001/02 2000/01 vs 2002/03 vs 2002/03

Domestic Spirits 336,258 323,847 306,006 306,052 12,411 3.83%

Imported Spirits 201,012 189,735 179,303 167,474 11,277 5.94%

Total Spirits 537,270 513,582 485,309 473,526 23,688 4.61%

Domestic Wine 176,614 168,091 158,145 146,643 8,523 5.07%

Imported Wine 272,267 248,566 232,719 220,669 23,701 9.54%

Total Wine 448,881 416,657 390,864 367,312 32,224 7.73%

Domestic Refreshment 52,850 53,810 56,152 61,568 (960) (1.78%)
Imported Refreshment 40,018 36,947 29,946 13,106 3,071 8.31%
Total Refreshment 92,868 90,757 86,098 74,674 2,111 2.33%
Domestic Beer 779,492 740,077 721,081 714,182 39,415 5.33%

Imported Beer 127,770 112,978 98,844 78,219 14,792 13.09%

Total Beer 907,262 853,055 819,925 792,401 54,207 6.35%
Miscellaneous/Special Orders 11,942 11,244 10,681 11,268 698 6.21%
Total Sales 1,998,223 1,885,295 1,792,877 1,719,181 112,928 5.99%

Sales by Major Category Litres (000s) 2003/04 2003/04

$ Change % Change
2003/04 2002/03 2001/02 2000/01 vs 2002/03 vs 2002/03

Domestic Spirits 14,390 13,965 13,322 13,363 425 3.04%
Imported Spirits 7,207 6,821 6,454 6,047 386 5.66%

Total Spirits 21,597 20,786 19,776 19,410 811 3.90%
Domestic Wine 19,888 19,207 18,639 17,627 681 3.55%
Imported Wine 19,199 17,965 17,052 16,306 1,234 6.87%

Total Wine 39,087 37,172 35,691 33,933 1,915 5.15%

Domestic Refreshment 12,825 12,911 13,582 14,759 (86) (0.67%)
Imported Refreshment 7,000 6,613 5,282 2,163 387 5.85%
Total Refreshment 19,825 19,524 18,864 16,922 301 1.54%
Domestic Beer 237,148 231,805 233,949 239,506 5,343 2.30%
Imported Beer 29,429 27,208 24,409 19,297 2,221 8.16%

Total Beer 266,577 259,013 258,358 258,803 7,564 2.92%
Miscellaneous/Special Orders 207 209 272 229 2) (0.96%)
Total Sales 347,293 336,704 332,961 329,297 10,589 3.14%
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2003/04 Year in Review

Product Trends
Beer

Beer sales led all other categories of beverage alcohol in terms of dollars and litres.

A small decline in LDB stores’ domestic beer sales ($1.8 million or 0.6 per cent) was more than offset by significant increases
in the private retail channels, with sales in LRSs up $31 million (14.8 per cent) and sales in RASs up $13.5 million (41.2 per cent).

Imported beer sales increased significantly in all three retail channels, with LDB sales up $6.6 million (13.5 per cent), LRS sales
up $6.8 million (29.3 per cent), and RAS sales up $1.7 million (73.9 per cent).

Seven of the top ten beer producing countries had growth in excess of $1 million. Brazil leads all foreign countries with an
increase of over $5 million, followed by the United States which was up almost $4 million. The only country in the top 10
that did not register an increase was England, which was down marginally by $49,000. See Appendix C.

A Marca Bavaria from Brazil was the leading growth brand, increasing sales by $5.3 million this fiscal year. Corona Extra retained
its place in the top tier of growth brands despite the addition of Corona Light, which also made the top 10 list. Four of the
top six growth brands are sold in clear bottles. See Appendix D.

Spirits

Spirit sales were second in dollar sales and third in terms of litres compared to other categories.
Sales increases of spirit products were primarily the result of increases in the number of private sector sales outlets.

Licensee retail stores (LRSs) increased their spirit sales by $22.1 million or 43.7 per cent over the previous fiscal year (which
was their first year retailing spirits). Rural agency stores (RASs) increased their spirits sales by $4.5 million or 25.6 per cent
over the previous year.

Dollar sales increased more than volume sales, indicating a continuing trend to purchase premium brands, but also reflecting
price increases toward the end of the fiscal year. The exceptions were Scotch whisky, which saw significant migration to
lower-priced segments, and tequila, for which prices have declined as supply levels stabilized. See Appendix E.

Vodka sales were flat in LDB stores and up significantly in private outlets. In the Canadian whisky category, sales increased in
LRSs and in RASs, which more than offset a sales decline in LDB stores and helped the total Canadian whisky market
increase. Rum sales grew in LRSs and in RASs, compared with a decline in LDB stores. Sales of liqueurs grew overall, driven
by an increase of sales in LRSs and in RASs and a decrease in LDB stores. Scotch whisky experienced growth in all retail
channels. The popularity of gin continued in all retail channels, resulting in an overall sales increase. Tequila continued its
comeback from chronic shortages and inflated prices in previous years with increased sales in all retail channels.

Nine of the 10 leading growth brands are premium-priced and internationally recognized brands, underlining the brand-
consciousness of contemporary consumers. Four of the top 10 growth brands in this category are vodka, reinforcing its
position as British Columbia’s most popular spirit product. See Appendix F.
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Wines

Imported wine sales increased by a greater value than domestic wine sales for the first time in the last four years. Dollar gains
exceeded volume gains.

LDB stores continued to generate the most substantial growth in the wine category, with sales up $15.9 million compared to
$5 million in the LRS outlets and $3.6 million through private wine shops and rural agency stores.

Australia was by far the growth leader in the wine category, with an increase of $19 million (33.2 per cent) in sales. Volume
growth was greater than value growth as the category migrated to a number of new entries at lower price points. Canadian
wines continued to have strong sales growth, with an increase of just under $11 million (6.1 per cent). Italy, Spain and Argentina
rounded out the wine countries with growth in excess of $1 million, driven primarily by brands that represented exceptional
value. See Appendix G.

Yellow Tail from Australia was the runaway growth leader with three of the top six red wines, generating a cumulative increase
of $7 million. The remaining red wines tended to be from moderately-priced segments with the exception of Wolf Blass Yellow
Label, which continues to draw new consumers at a comparatively higher price point. See Appendix H.

Yellow Tail also led the way in white wine growth with sales of its Chardonnay increasing by $1.3 million. Canadian wines were
well represented with six wines in the top 10 of the white wine category. The only non-Canadian or non-Australian wine in
the top 10 was the Italian white Farnese Trebbiano, which benefited enormously from the phenomenal growth of its red
counterpart Farnese Sangiovese. See Appendix |.

British Columbia VQA sales for the 2003/04 fiscal year increased by 11 per cent to $79 million. British Columbia VQA table red
wines have grown by 17 per cent and performed much like red wine growth in the import table wine categories. Varietals like
Merlot, Shiraz/Syrah and Bordeaux blends like Cabernet Merlot have seen the greatest increase over the course of the year. For
table whites the growth was 11 per cent with Pinot Gris/Grigio being a particularly strong contributor. With 83 operating grape wineries
in the province and many more pending, the category is strong with homegrown premium VQA wines. See Appendix J.

Refreshment Beverages

This fiscal year the domestic segment of the category was down 1.8 per cent in dollars and down 0.7 per cent in volume.

Sales of imported refreshment beverages were up 8.3 per cent in dollars and up 5.9 per cent in volume. The growth in sales
of imported products was primarily driven by two brands: Woody's Coolers and Vodka Mudshakes.

The top-selling brands were Smirnoff Ice and Growers Extra Dry Apple. There was some levelling off of sales of the more
established spirit cooler brands, which resulted in the noted category decline, however ciders gained some sales, primarily
driven by new flavour entries. See Appendix L.

The top growth brands were Smirnoff Ice Triple Black and Bacardi Breezer Tropical Orange which were new brands introduced
this year. See Appendix M.
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2003/04 Year in Review

Customer Experience

The Matters of Taste magazine was published four times during the year with approximately 205,000 copies distributed. Product

profiles, food and wine pairings, recipes and value recommendations gave BC Liquor Stores customers a variety of information
to enhance their shopping experience. Some of the products that were featured in the magazine were also displayed in stores
with shelf labels to provide information on wines of exceptional quality and value. A standard feature of the magazine was the

BC Homegrown page featuring in-house and external experts in the British Columbia wine and craft beer industries. Continued
advertising support from the supplier community allowed the magazine to grow and become a standard marketing tool for

BC Liquor Stores and industry.

The online beverage alcohol information source at http://www.bcliquorstores.com served more than 30,000 visitors each
month during fiscal 2003/04. Modifications were made to the design of the product search tools, and the home page was
updated with flash clips linked to the Matters of Taste section and online food and beverage articles.

In the aftermath of the wildfires in the Okanagan, LDB stores provided support to the British Columbia wine industry with a
new promotion that included display signs, shelf labels and wine route brochures. There were also two programs supporting
the BC Wine Institute’s theme of "VQA wine, it's what you bring to the table" during June and September.

Spice up your Life is the LDB food and wine-pairing program featuring ethnic recipes that use exotic or traditional spices.
During fiscal 2003/04, our in-house food specialist and product experts provided wine recommendations to compliment the
dishes featured on collectible recipe cards.

The LDB also supported the promotional efforts of various wine-producing countries and regions by working with trade
commissions and consulates from areas such as California, Chile, Italy, South Africa, New Zealand and Australia. Programs
included store displays, trade events and tastings in LDB stores.

The LDB operated an on-site liquor store during the 26th Vancouver Playhouse International Wine Festival in March 2004.
The store offered wines available exclusively at the festival and gave customers the option of picking up their festival purchases
at their local liquor store. Over three days the on-site store generated sales of $258,682. The store sold more than 13,500 bottles
of wine and the festival was attended by more than 10,000 people. The festival is one of the largest and most prestigious
wine festivals in North America.

Public Safety & Social Responsibility

The LDB demonstrated its ongoing commitment to public safety, continuing to ensure the responsible retailing of beverage
alcohol by declining sales to minors and intoxicated individuals. Customers are advised that if they appear to be 25 or younger,
two pieces of ID will be requested, as is required by all liquor retailers and servers in the province. The LDB continued training
employees in the best practices of responsible beverage service as part of its violence prevention training program.

The LDB's responsible use awareness program continued with eight different in-store campaigns in fiscal 2003/04. Topics included
Fetal Alcohol Spectrum Disorder (FASD) prevention, seasonal holiday safety reminders and responsible hosting guidelines.

As part of its commitment to public safety, the LDB offered the Safe Ride Home program at 17 beer and wine festivals throughout
the province. Now in its seventh year of operation, Safe Ride Home distributed approximately 2,250 transit tickets to help ensure
that patrons of beer and wine festivals arrived home safely.

The LDB continued to educate its staff and customers about the risks of drinking alcohol during pregnancy. In addition to an
annual in-store campaign targeting FASD awareness, the LDB distributed 7,000 brochures and 145 posters that had been
previously developed in consultation with the British Columbia FAS Society and endorsed by British Columbia doctors, nurses
and midwives. These materials were available to customers, as well as to health care and community workers across the
province and across the country.
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Charitable Activities

In support of public safety, government liquor store customers donated a record total of $192,984 for alcohol-free high school
graduation celebrations to help prevent underage drinking throughout British Columbia. For every dollar donated from February
1 to March 13, 2004, BC Liquor Store customers received a chocolate hedgehog from The House of Brussels Chocolates. One
hundred per cent of the donations went to local school districts for distribution to high schools planning dry grad activities.

This year, 54 school districts participated in the campaign. The contributions by liquor store customers top up funds raised by
parents, students and teachers who work all year to raise money for dry grad events.

The Surrey school district led the province with $16,692 in donations from the nine liquor stores in the area. Fourteen other
school districts received more than $4,000: Kootenay-Columbia, Chilliwack, Langley, Delta, Richmond, Vancouver, Burnaby,
Maple Ridge-Pitt Meadows, Coquitlam, North Vancouver, Howe Sound, Prince George, Peace River North and Qualicum.

$200,000
$150,000
$100,000 _:
$50,000 _ Dry Grad
0 . PECSF

2000/01 2001/02 2002/03 2003/04 Funds Raised

The Provincial Employees Community Services Fund (PECSF) is a fundraising campaign supported voluntarily by staff throughout
the provincial government. Proceeds are raised through employee contributions and special fundraising events, with 100 per
cent of the money going to a variety of British Columbia charities.

For the 2003/04 PECSF campaign, LDB’s Hollywood-themed campaign "Break the Box Office," employees raised an
unprecedented $163,000, far surpassing the $150,000 goal. A highlight of the campaign was donations by major suppliers
through product sales in LDB stores. Pernod Ricard contributed $17,000 and Gallo Wines of Canada contributed $5,000.

In the fall of 2003, British Columbia was ravaged by forest fires that devastated homes in several Interior communities. BC
Liquor Stores assisted the Red Cross in its forest fire relief fundraising efforts by placing donation containers in stores throughout
the province, raising almost $32,000 in less than three weeks.

Every November and December, BC Liquor Store customers are invited to buy twin teddy bears for $10. One bear goes home
with the customer, while the other is donated to a charity chosen by liquor store staff. The popularity of the Twin Bear program
continues to grow and the fifteenth year, 2003, was the most successful ever. The generosity of our customers and LDB
employees resulted in more than 21,000 bears being donated to children’s hospitals, burn units, Christmas bureaus and shelters.
Since the LDB began this program in 1989, more than 189,000 bears have been donated to British Columbia charities.

Recycling

Provincial environmental regulations require most beverage products to be included in a stewardship program that collects and
recycles used containers. There are three agencies that manage beverage container stewardship programs in British Columbia:
« Encorp Pacific for non-alcoholic beverage containers;
« Brewers Distributor Limited (BDL) for refillable beer, cider, cooler bottles and cans; and
« the LDB for wine and spirit containers and non-refillable beer, cider and cooler bottles.

During 2003/04, the LDB’s Beverage Container Stewardship program recycled approximately 145 million containers, diverting
55 million kilograms of waste from British Columbia landfills. The program achieved a recovery rate of 91 per cent, exceeding
the target by six per cent.
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Through its ongoing relationship with Encorp Pacific Inc., which has a province wide network of 160 bottle depots, the branch
was able to increase the diversion of container returns from liquor stores to a network of 160 bottle depots. In fiscal 2003/04,
total container returns to BC Liquor Stores were reduced by 4.5 per cent.

Statistics for Containers in LDB Stewardship Plan

Containers
Fiscal Returned Return
Year (Millions) Rate
1999/00 79 85%
2000/01 90 85%
2001/02 112 86% Source: LDB Stewardship Plan
2002/03 133 91% Report to the Ministry of Water,
2003/04 145 91% Land and Air Protection.

Business Effectiveness

The Distribution department also helped the branch achieve its goals in terms of business effectiveness and customer service.
The LDB's two distribution centres in Vancouver (VDC) and Kamloops (KDC) processed approximately 8.8 million cases in
2003/04, 7.1 million through VDC and 1.7 million through KDC. VDC served 155 government liquor stores and KDC served
65 in the province. The department was also instrumental in supporting store operations with direct deliveries to licensee
retail stores, rural agency stores and private wine stores.

Deregulation

In the last two years, the LDB removed many of the rules in its policies and procedures as part of the provincial government
initiative to eliminate unnecessary red tape, keeping only the requirements necessary to fulfill its mandate.

The LDB's deregulation initiative supported government’s goal of building a strong and vibrant provincial economy by boosting
efficiency, reducing costs and stimulating innovation in the private and public sectors. The LDB continued to reduce and
streamline the administrative requirements for warehouses, agents and suppliers.

On July 1, 2003, a new federal Excise Act was implemented, streamlining the financial administration of all Canadian liquor
jurisdictions. The Canada Revenue Agency (CRA) mandated changes in reporting and in the customs release of import wines
and import spirits. The LDB, as Importer of Record, implemented system changes with CRA-approved software to be in compliance
with the federal legislation and regulations. This allowed for a significant reduction in reporting requirements for British
Columbian commercial wineries.

Other changes, such as product returns upon operation closure, and insurance and cash register requirements for private retailers
were changed to reduce the administrative burden on private retail stores, rural agency stores and licensees. In addition, tender
and contract requirements for LDB bidders and vendors were streamlined and modified.

Technology
The LDB increased its use of web-based technology and the Internet to deliver information and improve business functionality. The
LDB's online initiatives also supported our connection to the production industry. Agents and suppliers of beverage alcohol

to the LDB used the secure website http://www.vendor.bcliquorstores.com to manage their applications for new listings and
download industry information and sales data. The vendor website processed 3,150 applications in the last fiscal year.
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At the end of the fiscal year, planning and development began for the enhancement of the LDB’s vendor website, including
the addition of a product registration process to streamline approval for those products carried only by private sector retailers
in British Columbia. Product and inventory availability information was provided to stores and head office on the LDB's intranet
website to help improve the efficiency of our supply chain.

Other business effectiveness highlights included:
« The installation of handheld scanners in 90 stores;
« A strategy to consolidate technology platforms that will result in a reduction in mainframe usage;
« An upgraded security infrastructure, significantly improving computer systems security services and allowing secure
remote access to business users and support personnel.

Sales Data

In support of LDB customer service and business effectiveness, Information and Privacy Office staff continued to fulfill
industry requests for sales information, mainly to suppliers and agents. The sales data service was expanded to include daily,
weekly and monthly data, improving the ability of the LDB's industry partners to pinpoint marketing trends, determine
opportunities and measure performance.

The data assisted suppliers and agents in marketing appropriate products in geographic regions where they can successfully
be sold, thus contributing to the overall success of the LDB. The data service also helped suppliers and agents get the right
product selection to the right place at the right time. This resulted in satisfied customers, which benefitted the LDB and its
business partners.

Emergency Management

The LDB's Emergency Management Program continued to support our financial performance, business effectiveness, workplace
quality goals and public safety. The Emergency Management Program provides the tools and direction required to continue
to operate the business in the event of an emergency or disaster. The program also provides the necessary direction to ensure
the timely resumption of all key resources necessary to operate the LDB's critical business processes.

During this past fiscal year, emergency procedure testing continued with twice yearly practices of both the earthquake and
fire drill procedures. Monthly emergency drills were the subject of discussion and review during Safety Committee meetings.
This ongoing review continued to clarify measures and enhance the support for the proper responses and safety measures.

Electronic reporting of the maintenance and updating of the LDB’s business continuity plans was finalized this past fiscal
year. All store business continuity plans will now be updated on a semi-annual basis and this will be expanded to include all
Head Office plans.

In the past summer, British Columbia wildfires impacted a number of BC Liquor Store locations and the Kamloops Distribution
Centre. The Emergency Management Committee met to review and recommend appropriate emergency responses in each
of the LDB stores in forest fire areas. The LDB'’s key business functions and processes were recovered, maintained and
restored as quickly as possible and the learning opportunity led to a number of recommendations that will enhance the LDB’s
ability to fulfill its emergency management responsibilities.

Workplace Quality and Employee Excellence
The Liquor Distribution Branch underwent considerable change over the past two years, as government examined its role in

liquor retailing and distribution in the province. Throughout this period of change, the employees of the LDB maintained their
focus on providing excellent customer service.
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Recruitment and Development

In addition, the LDB began the important tasks of rebuilding its workforce, filling vacancies created through attrition and
downsizing, and working with union representatives on the implementation of the collective agreement. At the same time,
the LDB continued to focus on the important and ongoing business issues of developing staff, enhancing service to customers
and providing a safe and productive workplace.

The Training & Development unit of Human Resources continued to support the effectiveness of the store and distribution
system and head office by providing management and leadership training. The highly interactive programs provided current
and potential store, head office and distribution managers with training in the areas of leadership, team building, conflict
resolution and change management.

Managing change was a recurring theme in managers’ meetings and training was delivered to mid-level managers and store
managers throughout the province to assist them in managing effectively in a climate of constant change.

The Training and Development unit continued to deliver excellent customer service and product knowledge training to support
Retail Operations in the provision of enhanced service to customers. The two-day Progressive Retailing course was restructured
into a single-day Frontline Selling Skills course, focusing on the delivery of excellent customer service, demographics and
beverage industry trends, the selling process, displays and merchandising. The LDB also participated in product training programs
sponsored by industry partners.

The prevention of violence in the workplace continues to be an LDB priority. Training and Development staff continued to
deliver an interactive workshop allowing participants to develop a personal, customer-friendly approach to averting potential
violence. A half-day Due Diligence workshop was also delivered to raise awareness of safety issues and highlight the responsibilities
and accountabilities of store managers and assistant managers. Safety audits and risk assessments remained a part of service
plan reporting, emphasizing with all employees the importance of workplace safety.

The Human Resources department continued its support to LDB stores, distribution centres and head office in the areas of
rehabilitation and ergonomic services, claims management and the development and distribution of information on health
and lifestyle issues.

British Columbia Liquor Distribution Branch 2003 — 2004 Annual Report | 18



British Columbia Liquor Distribution Branch 2003 — 2004 Annual Report | 19



w 9zes -
20/10 ‘Uol|iw £Z2Z$ - £0/20 ‘UOI||IW 8EZ$ - 10/E0 :UdQ dARY PINOM SIeaA By} 40} Sasuadxa [enide
9U} '9A0QE SIIGWINU BY} JO INO Sasuadxa Jo sadA} asay} BuIdel “t0/€0 Ul PISI9AS) Sem UoI||IW £7$

Y21y JO ‘S}S0D YdNs JO Uoljjiu 8Z$ opnppul saunbly £0/zZ0 [eNPY ‘[oyodje sbetansq o b Q
uonNQguUIsIp ‘buisnoyalem ayi BuiNuRUOISIP gaT dY3 40 uoleddIIUe Ul SPRUI SIM S|BSI9ARI pue =
S|ENJODE 150D UOIISUel} JO JIaquunu e asnedaq adue|b e e aduewlopad Jo sieak 991yl sy} aiedwod o]
0} YNdIYIpP s 3| "sy2bue) aduewload [eipUBUL. BulAsIyde O} |edD S| sasuadxa bulessado buibeueln| DW
uoljjiw g1z$ uoljjlw zez$ ¢0/10 =
uoljjiw zez$ uol|jiw 59z $ €0/20 2
uoljiw stz uoljjlw §1Z$ 70/€0  sasuadxg [ejoL Z
190.e] |eny uol|jiw sasuadxa abeuel <
19bpnq Japun uoljjiw Qg$ - passedins 1abie] uol||iw S#Z$ G1z$ sasuadx3 |eyol :sasuadx3 bunesadQ 7| 8
o~
n
‘uoiIngusIp pue buijielal Jonbi| anuiuodsIp 8
03 sueld s,9@7 a3} Joj sieaA [edsiy oM} 1sed Syl Ul SpISe 13S SISOD UOIISUBI} PANJIIe JO [PSISASI M
uol|jiw £7$ e pue sasuadxe Hunesado Jo [01U0D BAIIIBYS ‘SI|ES Paseadul JO }nsal e sem 1ab.e} <
0} SWODUI [PUOHIPPE UOI|[IW Z/$ dYL "BIquin|oD Ysiiig Jo aduinoid 8y} 0} UOINGLIUOD [eldueUL o
5,907 9Y3 SI 3| "9dUBWIONAd [BIDURUILY JO SINSEAW B S| (S9SUDMXD |B10} SS3| DNUSASI [B}0}) SWODU| 19N Dm
uoliw 919§ uoliw LE9F  ZO/LO 2
uol|iw #59$  €0/20 3
uolliw £z/$  ¥0/€0  ®wodu| 13N £
|enpy o
uol|jiwi Z£$ - %L1 Aq papaadxa 1abaey uoljjlw §G9¢  uoljiw £Z/$ SWOdU| 13N 5
&
—
'€00¢ 2
urswwins Ap 1oy e pue ‘400z ‘| Alenige4 aAdays ssiel dnspiew sy ul aseanul ue ‘sipno Jonby) syeaud m
JO Jaquunu paseainul Ue papnppul SI01e} Buinquiuod) 19b.ey aU} SN0 %9 aIaM H0/E0 [BISI 10} SSIeS [e10] 3
*S99SUI| pue SI3|IeIa) 21eAld 0} S3jes AUSAISP 1DUIP PUB $210)S Jonbi| JusWUISA0D Sy} Ybnoiyl Ss|es spnpul o
Sojes [e10] “[eob duewIopad [ePUBUL. INO BuILDeal Ul JaAUP Juepodwl ue Si S}abie} anuaAsl BuinsIupY m
uolig z'L$  uolig 641§ 20/L0 5
i uoliq 68'L$  €0/0
uolliq 007§ ¥O/E0 SIS [eIoL S
[enpy 9WO0DUI PUB SNUSASI ASIYDY 9DUPWIOHDY
UOIIIINI 10L$ - %9 Aq papaadxa 1a6.eL uolfiq 68°L'$ uol||iq 0°Z$ Se|esS [e10L  :BwodU| 38N pue SNUBARY || [eUeUlS | #

JusweAsIydY 9iNses\] duew.ojiad

Y0/£00Z S}NS2Y pue syabie] aduewLIofIdd

duew.o}iad uo yoday



“salunpoddo Buluies} pue SaiIAIDE 2I01S ‘SINSS!
2duewlopad 1onpoid ‘AlANDE SAIRIUSSRIAR) SBIES SB YDNS UISOUOD [eninu JO SIsjiew Jayo -
Bunud o3 ybnoiyy suonowoid woly seniunpoddo ssauisng -
spnpoud [oyod|e abelansq JO UoNGUISIP Y} -
eIquin|oD ysiiig Ui [oyod|e abesanaq buljielal -
eIqWIN|0D Ysiilg Ul uonnauisip Jonbi| Jo aining ay; -
:249M UoIssnosIp 4o saidoy Atewd ayp JeaA ayy bulng
'siseq Jejnbal e uo aded ooy sdnoib
9A0Qe 9y} WO} SaIHed [|e 10 SWOS UM sbulleaw Ssauisng [elausb Auew ‘pajou asoyy 01 uonippe U
sbuidaw ¢ - SI0INgUISIJ PUB SISNOYSIEA
sbunssw g - UONeDOSSY SI9|IE1RY PUe 93suadI Jonbr] Dg
sBunasw G - UONRDOSSY [910H UONNA 18 DF
(pa1ednpiped siemaig Hoduwl %3 14ed ‘|eilauwwod)
sbunasw ¢ - yuswabeuel Alobaie) Jsag
sbui@aw g - 91N}ASU| SUIAA BIQUINIOD Ysiig
sbundaw {7 - [PUNOD) SI3|ASIJ BIGWIN|OD Ysiilg
sbunssw - UoNeNossy SyIdS pue sisujulA Hodw
1S g7 YHm 198w 0} panunuod sdnolb Buimojjol syl ‘y0/c00¢ Ul

‘MaIA3J Ad1jod Jonbij s1usWUISA0D U} 01 SNpP PaYSI|geISs 10U Sem 991D AlosIApe

Ansnpur Jonbi| v “eIquinjoD ysiig ul joyodje abeiaasq Jo buljielas pue uonngLasip sy buipiebal
uolewuoyul buipiroid pue indur bunpie ‘sdnoub ssiddns pue Ansnpur yum Auenbal 1w gqgi oy L
panaiyde Ajjenued 1961e)

2PWWOD
Kosinpy Ansnpu|

sbuiesw 9 01 Jjonbr yum sbunasinl

sI9p|oyaels Asnpul wouy
BIquin|od ysiiig ul joyodje
abeianaq Jo uonnquisip
pue buljieas buipiebas
ndul pue adIApe 10112
Ajsnonunuo) :sdiysisupied
Ansnpuj g sa11ddns 7'¢

“Ue|d 921A9S JeaA [BDSI) G007 — 00T Y} Ul pa1elodlodul Usaq MOU Sey Udieasal JaWNsUo)) “sAanns
9DIAIDS JSWO1SND PUB SaINseaw dAleIuenb Jo Juswdojensp ayy pauodisod gai ayi “Apusnbasgns
‘wR1sAs uonnqguisip pue [ieal onbij aeAud-oignd

PaXIW B UY}M 3NUIIUOD O} PapIdap JUaWuUIaA0b ‘S1abiey 8Sayl JO JUSWYS||geISS ay3 03 lusnbasgns
‘suolesado uonnqguIsip

pue [1e131 S} BUINUIUODSIP 3|IYM S[9AS| SDIAIDS JSWIOISND JO}UOW O} gd7 2y} 3|geus O} papuaiul
Sem aInseaw Siy} pue suejd adIAIBs QT 4O Jusuodwod A3y e udaqg sAemle sey adIAISS JBWOISND)

‘S9I03S |I}2) PUB SISNOYIeM
101295 a1eAld Jo uonenbal sy} 03 S2I03S [1B13) PUB SISNOYIIEM JO UOIRISAO Sy} WO IIYS

p|nom (d@1) yaueig uonnqguisig Jonbiry 8y} JO 9|0d Y} ‘DUl JOAO ‘}eYl SBM UONIRJIP SIUSWUISA0D
‘€00z Aeniga4 ul ainiejsiba) syl Ul pajges sem ueld 8dIAISS 90/500Z O3 #70/€007 3Y3} USYM
pauodjsod juswainseay

%06 914 UOIIIRISIIES JSW0ISND)

padojensp 29

€007 Jaqwadaq 0] aINseawl dAIRIIUENY

2/NSe’|Al Sduew0}iad

Y0/€00Z S}Nsay pue sj}abie] adueW.I0}Idd

duUew.o}idd uo yoday

Bui|ie1al 103295 d1eld

0} uonIsueIl 3y} BuLNp dDIAISS
SO YHM UOIIDRYSIIES J8UI0ISND
9[BSIJOYM pUB [1R13] UIRIUIRIA]
:uoideSIES JBWOoISN) |7

aAnalqo

9DIAIBS JBWOISND) Z#

1
o~
=
pud
[}
o
[}
o
©
]
c
e
<
<
S
=}
~N
|
m
o
=}
~N
<
v
=
©
°
=)
=
S
k=
>
o
=
5
B2l
[a)
=
[}
>
g
—
O
B8
£
=
s}
V)
<
wv
=
=
[aa]




‘ue|d 9IAISS Jeak [edsl) GO/700¢ @Y3 Ul patelodiodul

U93Q 9ABY S|9A3| SDIAISS pUB AdUsdIY UoINQLISIP aA0idwl 0} S9AIDRIQO ‘suonelado uonnqgulsip
3NUIUOD 0} SPEW U] SEY UOISIAP Y1 1By} MON "Suoielado asay) anuiuodsip o3 buiuueld sem
@7 Y3 9snNed3q suollesado 313U UOIRNGUISIP Ul 1S9AUl 03 suejd ou auam 313y} ‘pouad siyy bulng
‘PaNURUOISIP SeM [poW

UOIINQLIISIP SAIIBUISYE UB JO JUSWdO[9ASP Y} puUB a1epuew pasiAdl S,gdT aY3 UM JUsISISuod
Jabuo| ou sem aA13(0O SIY3 ‘UOISIPAP 1Y} JO 3 NSal B Sy “WalsAs uonnqguisip Jonbi) a1eaud-oignd

£00Z AInf panunuodsip

paXIW B UY}M SNUIIUOD O} PapIdap JUsWUIA0b ‘SAI123[qo SIY} JO JUsWYsI|geIss ay 03 Jusnbasgns V/N uonnqguasip 4ai
€002 AInr Agq [9pow uoiNQuUISIp dAREUISYE U ysijgeiss o) pauueld pey gdi eyl
"S9SNOUYIeM S10INQLISIP 10329s 91eAld Aq
101235 31eALd Jo uonenbas sy} 03 (S313USD UOIINGLISIP) SISNOYSIEM JO UOIRISAO By} WO IIYS spnpoud [oyodje abessnsq (e
p|NoMm (9@T) Youesg uonnqLisig Jonbr syl JO 3|0 BY3 ‘BWill JSAO ‘JBYL SEM UONHDIBIIP SIUSWUIBA0H SIaWOo}Snd JO UONNQLISIP 3y} JOJ [apoW
‘€007 Alenige4 ul a1nie|siba) 3yl Ul pajgel sem uejd 931A18S 90/S00Z O} 70/E00Z DY} USYAA €00z AInr 3]es3|0yM 0} [spoul e 91e|nbaJ pue juswa|dul SEIVENIRENTE|
pajjedued aAnelqo Aq pa1s|dwod uonnNQUISIp SAIBUISYY ‘dojpasq :uonnquisiq | sseulsng £#
uolne|siba| bululanob
‘lewruiw si usping Aioyejnbal pue sapIjod SARASIUIWPE
9y} 1By} 2INSUS 0} JUSWUOIIAUS Bulielsado sy} J0}UOW O} aNURUOD [[IM gdT Syl ‘piemio) bulon 4a7 Aq pasodwi syuswalinbau
9% G'QE Bupnpas pue HuiAdwis Aq
2I9M SUONINPaI [BNDY % GE Jo 190.e1 uoidnpas adel pai e 18s gd1 Yl #0/€00¢ J83A [edsly U] fousdiye pue ssauaAiRdwod
“@dulnoud Y Jo ssauaAiRiRdwod 113y} anoidwi 01 sassauisnq
JIWOU03 3y} aA0JdWl O} PaPUSIUL S| 1BY} JUSWHUILWIOD JUSWUISACH A3 e S| uondnpal adey pay Siuswalinbas Alojeinbas  10308s a1eaud Joy seiunuoddo
uondNpal %5 8E — papasadxa 1abiel %GE JO JBquWINU Ul uolINPaY aseaidu| :uonenbaiaq 7
"PISO[D BISM SBU0}S
OU pue a1epueW PasIARL S,9dT aY1 YIIM Ju1sisuod Jabuoj ou sem aaialqo siyy ‘Ajpusnbasgns
"WIS1SAS
|Ie131 Jonbi| a1eALd-d1gnd paxiw e y1IM SnuIUOD O} PapIdep JuswulaAob Ajuanbasgns ‘lsnemoy pasop S19 A
‘Ue|d 9JIAISS S,1eaA 1Se| Ul SIESA JO JBqUINU B J9AO 9AIIS(GO SIY} 9ASIyde 0} pauue|d g7 oyl %001 104 sisAjleue Ayunwwo)
SS19
'S910]S |IP3RJ J03D3S )eAld Jo uoie|nbal Y3 03} S3101s |Ielal Jo uonelado syl Wolj HIys 10 24NnsoP ay1 ybnouy ssnijiey
p|NoMm (9@T) Youesg uonnqLisig Jonbr syl JO 3|0 BY3 ‘SWil JSAO ‘JBYL SEM UONHDIBIIP SIUSWUIBA0H |IE131 101295 d1eAld JO 3I0MIau
‘€007 Aenige4 ul a1nie|siba) 3yl Ul pajgel sem uejd 931A18S 90/S00Z O} 70/E00Z DY} USYAA pasopd aq 01 9y} puedxa pue poddns 0} (p,3u0D)
pajjedued aAnelqo 0F 01 0€  SS1D 4O JaquiNu WNWIUIA]  SNUIUOD) JOMISN [IBI9Y €7  9DIAISS JBWOISND) 7#

2/NSEe’|Al Sduew0}iad

Y0/€00Z S}Nsay pue sj}abie] adueW.I0}Idd

aAnalqo

o~
(o'}
=
pud
[}
o
[}
o
©
]
c
e
<
<
S
=}
~N
|
m
o
=}
~N
<
v
=
©
°
=)
=
S
k=
>
o
=
5
B2l
[a)
=
[}
>
g
—
O
B8
£
=
s}
V)
<
wv
=
=
[aa]




“wiAsAs SN

3y} UlelUleW O} S| 9SED SSaUISNG 1S3 8y} 1By} SBM MIIASJ 3} JO SWO0IN0 Y Pa3d|dwiod sem
(SdIHD) wa3sAs [jo1hed Juswuianob ay3 03 gd7 2yl Bulnow 4O 9SeD Ssauisng PUe SisAjeue Malnal \f
panaiyde 10bie]

SdIHD

0} uonesbiw
SIAIlIdd 84 suodal
l[1qises4 JoAllea

uonelBbiw SIAldd

‘suoledljdde swleijulew Jo UoIINPaI JayuNy

JO 91 DY} SUIWIBIBP [[IM YDIYM }JO S}Nsal ay3 ‘Aemuspun Apusiind st MalAal SWSISAS [epueUl
‘buissadoud [eidueuly Joy aie suonedijdde sweijulew bululewsl ayi o Auofew v

‘spodal pue suoiedljdde o Jaquinu e JO BUllLIM-31 JO UOeUIWIS 3y}

ybnouyy paysijdwodde usaqg sey uononpai siy| ek Jad 000'G/$ PLIBWISS U SBABS UDIYM ‘%67
JO UOIIdNPaI [BN}Oe UB paalyde gdi 8y 's1sod buiielado adnpas 0} JspIo Ul swelfulew SAA dY3 Jo
asn buneulwid Aq swiojie|d a1epijosuod 0} paysi|geiss sem aAlaalqo tuswanoiduwi Abojouyds siyL

%E€ Jayuny Ag

abesn sweljurew co_wmﬁcwgw_gc;_

panaiyde Ajjenuelsqns 1abae) 2onpay 13 SUOIIN|OS 3INIIBNYDIY
‘MSIASJ Japun Ajpusiind S ydiym W1SAS
‘wa1sAs bunuoday [eidUBUIY sweJjUIeW By} JO Judwade|dal sy} uo Juspuadap S| SAIeIIUIL SIUL JO asnoyaiem

uos|dwod pue Uanamoy ‘ssaibold ul i IOoAA ‘Pa19|dwod 10U SeM SAIBIHUI SIY} ‘WSISAS uoinquisip
pue |1e1aJ Jonbi| a1eAud-d1ignd paxiw e YlIM SNUIUOD O} UOISIDEP S3UBWUIBA0D ay3 JO 3 nsal e Sy
pa.iajeq 10bael

‘s1asnoyaiem Aned

-pa1ys Aq palo1s synpoud 10y (Ajuo joysdeus) uonisod AI0JUSAUL 1S91E| BY} SUIPIUOD OS|E 3| "S2.1UD
uoIINQLISIP PUe $a103s g7 Joj A1oisiy AlojusAul Ajlep Suieluod Mou Sseqelep auljuo s,dqd ayL
919|dwodui 1abiel

elep aoe|day

aai

pue sloINqguisip
101035

a1eAud wouy eyep
Aioruanul 1939)|0D

(9seqeleq
[uI|uQ) aousbi||Sul
ssauisnq astidiaiug

[9POW M3U 3Y} O} UOIHSUel}
3Y} Ul 1SISSE 0} 24N}dNJlse.yul
Huioddns pue suonedijdde
ssauisnq juswia|dwi pue ueid
Ajsnonuiuo) :spuswanoidwy
ABojouyds) €€

‘Juswabeuew ueyd Aiddns poob painsus juswabeuew Aiob31ed pue uoleiuswbas 1dnpoid ‘Melp
d1ydesbowsp se yans sjielap pue sduewlopiad 1onpoid buipiebal uonewloyu] syusbe pue siaiddns
Se [|9M Se ‘s2.0)s pue sisbeuew eale gqi Agq pazijn sem uonewloul siy| sishjeue 1pnpoud

pue juawbas yirdap-ul oy paMoj[e aseqelep auluo gqaT @yl Jo asn buiseaudul 8yl £0/£00Z Ul

‘ssauIsng Jo awnjoA ybiy Ajjeuondadxa sy} 0 anp awiy Jo spoliad Jaliq Joy

S9AIBYS Wolj paiajdap Usag aAey Aew SWS} SWOS USASMOY ‘S|Ce|IBAB SEA 3D01S 2103S ‘95eD SIY U]
‘sewisiyD o3 Joud skep omy ayi Jo uoidadxe syl Yum ‘sponpoud 8100 UO SINOXR03S §3Ys JO spiodal
OU aJaMm I3y} JeaA ay) bulng “(31yro0ws abuelQ J9zaaig Ipiedeg ‘zellys |1 MOJ|[SA :so|duwexa)
Aiddns ueyy puewsp Ja3ealb yum spnpoid mau Apendined ‘sebepioys Jaijddns Ag pasned sem
[[BJIOUS %/°Z YL "#0/E00Z |BISI YbNnoiyl pauleuiew sem syonpold 2103 10} %€ /6 4O 1.l (|1}
32031s-Ul Uy suoljedadxa ,SIaW0Isnd ||e 193w 0} 3|ge|IeA. ale PIGWIN|OD Ysiilig ul palued synpoud
3y} 1BY1 2INSUS O} SIOINQUISIP PUE siasnoyalem ‘syusbe ‘sisiiddns s3 yim Al9sop s3iom gai syl

%E€°L6 PIASIYPY

pouad SS19

Kiane 10} %001 Ul s}onpold 2102 ¥203s-U|
sypnpoud

2102 JO SINOXD03S SI9WOISND JO SIduped

JI9Ys S1O Asnpul ‘sisbeuew

jo spodas oy eale Aq spodal I1N0-3D0)S

2/NSe’|Al Sduewi0}iad

Y0/€00Z S}Nsay pue sj}abie] adueW.I0}Idd

duUew.o}idd uo yoday

suole1dadxa

Jawo1sNd Paadxa Jo

193w 0} Aypuenb sredoisdde
9y} ul pue awi} ybu

3y} 1e 2de|d 1ybu sy} e ale
spnpoud 3ybu Y3 1eyl aInsu
Ajsnonuiuo) :uswabeuey
urey) Ajddns z'¢

aAndalqo

(p,1U0D) SSaUBAIDIBYT
ssauisng c#

m
~N
=
=y
(o]
o
9]
o
©
S
c
c
<
<
=}
S
~N
|
m
o
S
~N
<
v
c
©
o
53
c
o
=]
5
)
=
=
B2l
[a)
.
(]
=]
kS
—
.©
)
IS
=
(o]
V)
<
wv
=]
=
53}




“adueldwod %001

J0 196181 INO dA3IYDE 0} UOI18110D pue dn-moj|0) AlsWI MOJ[e [|IM YdIym SS2201d DIuoIIdIS|e ue 0}
sse201d BuldeI] [PNUBW SAISUSIUI -INOQE| B WO} Bulnow S| gd7 dY3 ‘SHpne A1a4es [enuue yiim sy
paasiyde %08

“9dueldwod %00 40 [eob e yum sipne Alajes Jo uoie|dwod sy} uo dn Buimojjoy pue buloyuow
Ul 3SISSE [[IM YdIym JeaA [edsly siy3 sseold bupydely d1uo3de|e ue bunuawsjdwi si gai eyl
paAslyde %16

Jayenb
yoes %001

Jauenb sy
40 pus Ag %001

M3IN3I

weiboid A1ajes AjyruolN  pue JUSWUOIIAUS Iom Auleay

e apinoid ‘Aajes ade|dyiom

a10wold o1 sweiboid
yyeay pue Aajes a1esodiod
Jipne/uondadsul A0 SbeUBW O} ANUIRUOD

A19)eS |enuuy

S9AR3)| Ul SUOIONPaI SASIYDE 0}

:f1a4es B yeaH 7'y

'S0/700¢ 03} paliajop

sem AjAioe ayy pue pabueyd ssedoid buiuueld siyy Jo sNJ0J BY1 ‘UOISIDAP 1By} JO 3 NSal B Sy
‘WIA1SAS uoiNguIsIp pue [ieyal Jonbi s1ead-dgnd

paXIW B Y}IM 3NUILUOD O} PapIdap JuswulaA0b ‘BA123[qo SIY} JO Juswysi|geiss ayi 03 Juanbasgns

'S2I0)S [IB}D PUB SISNOYDIEM
101235 1eAud Jo UoieiNbaI Y1 0} SI0LS |IBISS PUB SISNOYSIEM JO UONRISAO Syl WOol) HIYS

pInom (g@T) Youelg uonnguisig Jonbiq ay3 Jo 9j0J Y} ‘Bl JIAO IRy} Sem UORDAIIP SIUSWUIA0H
'€00Z Atenigad ut ainesiBa| ayp Ul pajgel sem uejd IAISs 90/S00Z O 70/E00Z Y1 USYAA
S0/700Z 03 pa.iayap 19bie]

agL

€007 Jaqwad3qg
Aq parejdwod

sue|d Jo uonajdwod
J1a1je padojenap aq

0} S2INSeaW aAleIIUBND abueyd jo
JUSWUOIIAUD UB Ul 82J0)}I0M
paleAilow pue palljenb e ‘jo
{dueuajulew pue 10} buluueld
Buiobuo ay} Ag 19w ale spasu
|euoiesado pue 81ei0diod
18y} ainsuj :uswabeuey

13 Buluue|d a%oPIOM |

padojanap 8¢ 03 ssed0.id
Buruueld uoisseddns
pue ABa1e.1S 32100\

Ayjeng ade|dyIopA v#

‘7002 Atenuer pue €00z Anf — pa1s|dwod usaq sey Juswulanob 0} buiiodal [enuue-iwes
‘(sabueyd Je1s 01 anp) padinbai

usym pue se payepdn buiaq os|e aie pue 00z Y2IeN PUB £00Z dunf ul parepdn a1em sddg ay L
‘syuow Xis A1sna

sdDd ay1 a1epdn 01 185 aiam s}abiey pue pazijeul} alam sainpadoid sdueuslulew pue bunepdn
panaiyde 10bie]

sainpasoud
91epdn

0 1uswdojanap
Ja1e agl s1ebuep

(sdd9)
sue|d Aynuiuod sssuisng
0} sa1epdn 1 @dueUSUIR

'S||e2as , dAI], 4O SDUSLNDI0 BY} O} NP PaLLIOLd 3I19M S1S3} [|daJ OU HNSal

e sy ‘sainpadoud ||edal 1pnpoid gaT Jad se ApAndaya pue Apuaniye pajpuey a1am S|jedal ay |
'SaNSSI UY1[eay 0} Pale[al 10U 2IaM

Jey} s|[e2a1 [0J3U0D AHjenb [eiuIACId JO PIISISUOD SIBYI0 INOJ B[IYM SAIRRINUL [[BI34 013U Aljenb
[UOIIRU PSAJOAU SBUY JO INOH "H0/E00T |BIS!) Ul POPAI0I3I S19M [[B234 1onpoud Jo Sjuspidul 1ybig
papaadxa 13b.iel

Huiissy [lenuue
-lWwas Juswa|dw|

Hunsay ||edal 1Npold

“yruow buipadaid ayy bunnp pae|dwod sjjup Ausbisws Aue Jo

synsal ay} pue sainpadoid Aduabiaws BuIMaIASI JO PIISISUOD SHUSaW 991HWWO0D A1a)es Ajyruol
"€00¢ [edsy

SIY} Pa1sal SeM pue Ajlenuue pa1sal SI ISANODUBA Ul 3SNOYaJeM S,gdT auyl 18 wiele uabbuy dJwsIas v
‘pa19|dWOd 219M S||lIP UOIIENDeAS i} pue axenbyues £0adas pue |udy

panaiyde 1abiel

1eaA Jad ad1m|

s)jasse
g7 03 edwi 1ses| 3y Yum

sasuodsal Aouablaws wnwido

buipinoid Aq 19w aue spasu

|euoiesado pue 81ei0diod

1By} 2INSUD ||IM Ydiym welboid

1uawabeuew Ausbiawa

buissy 1591 pue a1epdn ‘ulelule|p|

ainpadcoid Ausbiswg uswabeuepy AHusbiswl ¢

2/NSe’|Al Sduew0}iad

aAndalqo

Y0/€00Z S}Nsay pue sj}abie] adueW.I0}Idd

(p,au0d)
SSOUIAIIIAYT
ssaulsng £#

<
(o'}
=
pud
[}
o
[}
o
©
]
c
e
<
<
S
=}
~N
|
m
o
=}
~N
<
v
=
©
°
=)
=
S
k=
>
o
=
5
B2l
[a)
=
[}
>
g
—
O
B8
£
=
s}
V)
<
wv
=
=
[aa]




‘saulepInb Bunsoy
3|qisuodsai pue sispulwai A1ajes Aepijoy [euosess ‘uoiuanald Sy4 pepnjpul soIdol 0/€00¢ [eSH Ul
subreduied JaWolsnd 2101s-Ul JUSIRKIP 1YBIS YuMm panunuod weiboid sssusieme asn s|qisuodsal sgdi 9yl

SIAIBRIUI pUP
subredwed A1ajes dijgnd pue
Ayjigisuodsal |epos ybnoay

|oyode abelanaq Jo asn
9|qisuodsal ay1 Hoddns pue

subledwed Ayjigisuodssi

Ayjiqisuodsay |e1pos

subredwed g :papaadxa 19bie] subledwed 9 |BID0S 210)5-U|  9beinodud :A19jes dljgqnd |'S  pue A19jes dlignd S#
SIaWolIsnd
INo Yum pue saakojdws
Jeah [edsly sy} buLnp papnpuod Buowe ‘syuswiiedsp
10U 2Jam suondadiad Jje1s a1en|eas 03 SASAINS ‘g@T dy3 4o Buizisumop pauueld ayi 01 ang U9aM]3(| SUOIDesuUrI}
ssaulsnq e Ul sanjeA ayelodiod
'S10]S |IP1al pUB SBSNOYRIeM INo 19150} O} SInoineyaq
101295 21eAld Jo uonenbal syl 0} S2I03S [1B13) PUB SISNOYSIEM JO UOIRISAO Sy} WO IIYS pue SpJepuels adIAISS
p|nom (4@1) yaueig uonnqguisig Jonbry 8y} Jo 9|01 Y3} ‘DWl} JOAO ‘}eYl SBAM UONIRJIP SIUSWUISA0D ASud)sISUOd  JBWOISND [PUIBIUI B10WOoId pue
‘€007 Aeniga4 ul ainie|siba) ay3 ul pajgel sem ueld 3DIAISS 90/S00Z O} #0/E00Z Y} USYM InolAeyag-sanjen  dojaasp Ajsnonuiuoy) :@d1A19S
Pa.149)9p JUSWAINSES|N| %S Jo suondadiad Jeis J3wolsn) [eulau| i
‘Juswaaibe aAI1129]|0d pasiAR. By} O} sabueyd Jo uoneuswa|dull
UO SUONeI10B3U JO BWODINO 3y} Heme Mou swelboid buluied] “Suol1esado S} JO SWOS SNUIUOISIP
03 buruueld sem g1 ayi se Jeak [edsl) 8y} JO 1SOW 10} paliajep aiam swesboid bululesy a101s Auepy
[9POW M3U P 0} UOIISUBI}
'S10]S |IP1a) PUB SBSNOYSIeM 2y} buunp saAidalqo dibarens
101095 91eAld JO uoienbas Sy} 0} S2I0IS |Ie1a] PUB SBSNOYSIEM JO UOIIRISAO 3y} WO} 1IYS 10ddns pue uoieziuebio
p|nom (4@1) yaueig uonnqguisig Jonbry 8y} JO 9|01 Y3} ‘DWl} JOAO ‘}eY1 SBAM UONIRJIP SIUSWUISA0D 3|geln e ulelsns oy ade|d
‘€007 Aenuge4 ul ainie|sibal 3yl Ul pajgel sem uejd 931A18S 90/S00Z O} 0/E00Z Y3 USYAA ul sweiboud yuswdojsnsp
pue buluies} 9AeY 0} SNUIFUOD
8%8'1 :¥002/€00¢ Ul pansiyde bululesy jo skep/uosiad |e1o] Buiutey jo shepyuosiad :uawdojanaq euoneziuebiQ
panaiyde Ajjenuelsqns 3obiel 0Sl'C JO Jagquinu |e1o| pue |enpIAIpu| €1

‘|loiAed JO 948G a19m $1S0D Wie|d uoilesusdwod SI9YIOAN
%8S" — PaASIYPY

|lo1hed o %9°0

Uey} ai0wW 0N 1500 Wiep gIM

'S1S0D d|I1S @9Aojdwia padnpai ul s101oe) BuiNgLIUod e sem i

}INSal B Se pue N30 JOu PIP SIY] "SSJ3USD UOIINGLISIP OM] S} UMOpP BUISO|D Se [|am se ‘1eak [edsiy
3y} buunp s2101s Op-0€ JO Wnwiulw e buisop gai ey} Jo uonediiue ul paysi|geiss Sem s3sod
wiep dj1LS 404 19b.ey oy “jjolhed jo aberusdiad e se $)s0d anes| aakojdwa ssauji/Anful wisl-Hoys
%6°C — 196.1e) papasdxy

||oJAed JO %t

Uey} ai0wW 0N 1500 Wiep diILs

2/NSe’|Al Sduewi0}iad

aAndalqo

Y0/€00Z S}Nsay pue sj}abie] adueW.I0}Idd

duUew.o}idd uo yoday

(p.Auod)
Ayjeng a2e|dyIopN v#

n
o~
=
pud
[}
o
[}
o
©
]
c
e
<
<
S
=}
~N
|
m
o
=}
~N
<
v
=
©
°
=)
=
S
k=
>
o
=
5
B2l
[a)
=
[}
>
g
—
O
B8
£
=
s}
V)
<
wv
=
=
[aa]




%G8 :10/000¢ [e3s!H
%98 :¢0/100¢ [e3sd
% L6 :€0/200¢ [e3sH
:2J9M s1eaA Joud 1oy synsal [enidy

'S3103S |IeYa) pue syodap s1oq 4o

3}10M1BU dAIsusyRIdwod e ybnoiyl aduiroid 3yl PUNOIE SIBWNSUOD 104 SUORAO UIN}aJ JUSIUSAUOD
sapinod 3 1ey) 10e4 8yl 0} painquile aq Aew weiboid diyspiemais s,gq7 oy JO $s920Ns ay |
%Ll6 — papaadxa 19bae)

"SIauIelU0d 9beianaq dIjoyode xog-ul-beq pue dnseld

‘sse|b a|ge|Iya4-uou Jo} Ajiqisuodsal diyspiemals sey Ajuo gai 9yl “%G8 JO 91l uinial |eulroid
e 9A9IYDP SpIeMa]s ||e 1ey} salinbal uonenbay weiboid diyspiemsls Jauleluo)) abelanag ay |
papaadxa 19bie]

%58

ue|d diyspiemais
gd7 ul SIauIeluod Joy
91BJ UIN}BI %G8 IASIYDY

‘Pa.1I24OpP SI9M SUNSEIUW S}
‘saijod Jonbi| Jo mainal aAISUBYIdWOD B 1DNPUOD O} UOISIIBP S,1UsWUIsA0b 8y} Jo 3nsal e sy
pasiayep 10bael

€00¢

Jaquwiadas Aq
9oe|d ul sainseaw
|BIDUBULY
|BJINBU-1S0D)

welbolid Jsujeyuod
abesanaq gai ayr
Ul A}|eJ3nsu 3502 SASIYDY

%G :10/000¢ [e3s!H
% ¢ 20/100¢ [e3sy
%8€ :£0/200¢ [e3s!H
:219M sJeaA Joud 1oy synsal [endy

‘PaA3IYde 10U Sem 1264e) By} ‘W1sAS

121 Jonbi| @1eAld-d1ignd paxiw B Y1M anUUOD O} UOISIIBP S,1uswulanob ayj Jo 3nsal e sy
‘Buljieal Jonbi| aNUUODSIP O3 UOISIDBP S,JUBLWUISA0D JO }Nsal e se buiso|d 9g pINoMm Sa103s ga
9SNEDa( 9SeaId8P PINOM $8103s g7 O PauIN}al SIBUIPIUOD JO Ol1e) 3y} 1By} paldadxe sem j
‘S19[IN0 J2Y310 BIA

adulnoid 8y} InoybnoIyl pauinial SIauleluod abeIdAdq [0YOode JO Jaquinu [e10} 8yl Aq papIAIp
$3101S g7 O} PauJn}al SIauIRIUOD 96BISASQ DI|OYOod[e JO JSquINU P10} S} JO 3INSeaw e Si Siy|
%SGE — panaiyde Ajjented 1a6.e]

S2101S gq]
0} pauiniai
SIBUIRIUOD
10 %0¢€

S|uuBeYd uinial
SAI1eUIS)[E O SUJn}al
Jauleyuod |epuirold

40 aleys alo}s ga1 HIYs

DEV 0N PROIRCRIVVEN

1O [9/9)] 9|geydadde ue apiroid
0] S2NUIIUOD pue JuaWUIA0b

0} |BAIN3U-1SO SI W1SAS
uInias JauieIuod abeianaq

9y} 1ey} aunsuj :puswabeuely

Jauiejuo) abesanag z7's

‘MaIAR] A1j0d Jonbi| s pa1s|dwod JuswuIsA0h syl 3jIym pauiaap sem Absiens s,gq oyl
paiayap 10biel

£00¢

‘0€ laquuardas Aq
9oe(d ul Abajens
Kreuiwijpid

Abarens A1ajes d1qnd

2/NSe’|Al Sduewi0}iad

Y0/€00Z S}Nsay pue sj}abie] adueW.I0}Idd

aAndalqo

(p.auod)
Ayjiqisuodsay |e1pos

pue A1ajes diqnd G#

©
o~
=
pud
[}
o
[}
o
©
]
c
e
<
<
S
=}
~N
|
m
o
=}
~N
<
v
=
©
°
=)
=
S
k=
>
o
=
5
B2l
[a)
=
[}
>
g
—
O
B8
£
=
s}
V)
<
wv
=
=
[aa]




Report on Performance

Performance Targets 2004/05

Goal: Financial Performance
Maximize income within the policy guidelines established by government.

OBJECTIVES
1. Achieve or exceed a net income contribution of $760 million.

STRATEGIES
1. Grow sales and achieve operating efficiencies.

PERFORMANCE MEASURES ACTUAL TARGETS
Fiscal 2003/04  Fiscal 2004/05  Fiscal 2005/06  Fiscal 2006/07
($000s) ($000s) ($000s) ($000s)
Total Sales 1,998,223 2,062,013 2,101,612 2,121,812
Cost of Sales 992,225 988,752 1,008,275 1,018,232
Operating Expenses 215,276 236,126 221,824 221,609
Net Income 726,710 759,614 792,470 802,130
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Report on Performance

Goal: Customer Experience
Set the standard for excellence in retailing and wholesaling of beverage alcohol.

OBJECTIVES

1. Improve customer satisfaction levels.

STRATEGIES

1. Implement improvements to enhance the retail experience.

2. Improve cost efficiencies and busines services for our wholesale customers.
3. Elicit advice and input from industry stakeholders on an ongoing basis.

PERFORMANCE MEASURES

e Signature retail stores opened in key markets (three in each of next three years).

e Stores upgraded (15 in each of next three years).

e Customer access to product knowledge enhanced.

Attitudes and consumer experience evaluated through consumer research and a mystery shopper program.

e Service standards developed.
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——

Goal: Public Safety and Social Responsibility
Encourage the responsible use of beverage alcohol.

OBJECTIVES

1. Sell beverage alcohol responsibly.
2. Promote the responsible use of beverage alcohol.

STRATEGIES

1. Provide staff education and encourage responsible retailing of beverage alcohol.
2. Develop and support initiatives that encourage responsible use.

PERFORMANCE MEASURES

e Staff training in responsible service (new hires).
e Service refusal tracking.
e Customer support for LDB's role in promoting responsible use of beverage alcohol.

e Customer awareness of LDB's social responsibility programs.
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Report on Performance

Goal: Business Effectiveness
Manage business practices in a climate of continuous change with a focus on operating efficiencies and
value added.

OBJECTIVES
1. Operate the business in the most effective and efficient manner possible.

STRATEGIES
1. Ensure that government liquor stores operate at satisfactory levels of profitability.
2. Maximize the efficiency of our liquor distribution operation.

PERFORMANCE MEASURES ACTUAL TARGETS
Fiscal 2003/04  Fiscal 2004/05  Fiscal 2005/06  Fiscal 2006/07

GLS Operating Cost Ratio 12.0% 10.9% 10.9% 10.9%
GLS Sales Per Square Foot 1,118 1,182 1,204 1,216
Distribution Labour Cost Per Case 1.86 Less than 1.836 TBD TBD

Inventory Turns - LDB
« Retail 16.1 17.5 17.5 17.5
« Distribution 21.3 21.0 21.0 21.0
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——

Goal: Workplace Quality and Employee Excellence
Create a safe and supportive work environment that attracts and results in skilled, motivated and
enthusiastic employees.

OBJECTIVES

1. Attract, develop and retain highly qualified and motivated people.

STRATEGIES

1. Employ a competency-based recruitment process.

2. Promote understanding of organizational goals, strategies and results through an enhanced performance
management and recognition process.

3. Utilize effective management practices to provide a safe, healthy and harassment-free workplace.

PERFORMANCE MEASURES

e Employee satisfaction and understanding of vision, mission and values.
e Workforce planning process, including a succession plan.
o STIIP* and WCB** claim costs — 4.6% of payroll.

*STIIP Short Term Iliness and Injury Plan

**\WCB Workers” Compensation Board
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Report on Performance

Key Strategic Issues 2004/05

Government Policy and Direction

Government'’s objectives are to: increase liquor retail choices for British Columbians; lower the cost and improve the efficiency
of the LDB's retail and distribution operations; support an increase in private liquor retail outlets; and achieve government’s
revenue targets.

Our People

The LDB recognizes that a critical component in meeting the challenges of change and achieving overall business success is
our employees.

As a result of the restructuring and downsizing conducted in the execution of the 2003/04 to 2005/06 service plan, some of
the LDB's staffing resources have been depleted. The LDB must now restore these resources and work on attracting and retaining
highly qualified and motivated people. One of its other challenges is that a significant amount of the LDB’s workforce will be
retiring over the next few years. This means that the LDB must develop and implement a workforce planning process, including
a succession plan for the organization.

Technology

Technology is having a major impact on how the public sector delivers service and interacts with business. Traditional ways of
doing business continue to be challenged by the growth of electronic commerce, elimination of geographic barriers, reduction
of communication time and integration with external systems.

The branch must act to ensure that the right technologies and skills are in place to allow the LDB to be a truly superior retailer,
to lower the cost and improve the efficiency of liquor distribution, and to maintain appropriate government control over the
sale of liquor and the collection of revenue.

Our Customers

British Columbia operates with both a public and private beverage alcohol retail model. Looking to the future, the private model
will grow extensively. The public LDB model will have to be successful as a retail chain while at the same time providing service
and support to an increasing wholesale market.

With the increase in wholesale demand, the distribution model must improve its efficiencies, satisfying the needs of the private
beverage alcohol retailers while at the same time servicing the LDB retail chain.

The LDB stores must further evolve as a comprehensive retail chain. The stores must be more obviously ‘linked” and managed
consistently in terms of service, product selection and product knowledge provided.
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Key Strategic Issues 2004/05 (cont’d)

Public Safety

Public awareness regarding alcohol use has evolved over the years, leading to further intolerance for drinking and driving.
However, recent statistics indicate that many Canadians continue to drive after consuming alcohol.

Another safety issue is alcohol consumption by minors. Statistics Canada reports that regular heavy drinking is most common
among youth, despite being under the legal age—a trend that is evident in many Western countries.

The LDB has for many years warned consumers about the dangers of alcohol consumption during pregnancy. New health
research suggests that any amount of alcohol consumption during pregnancy may create a wider range of cognitive
impairment than previously identified with Fetal Alcohol Spectrum Disorder (FASD).

As the number of privately-operated retail liquor outlets increases, the LDB, in conjunction with other government agencies
and industry stakeholders, must continue to ensure that public safety issues are effectively managed in the liquor retail
environment. The LDB will continue to promote the responsible use of alcohol and educate the public on the risks associated
with alcohol misuse.

Beverage Container Management
Currently, more than 270 million empty beverage containers are returned to government liquor stores annually. As the LDB

strives to become a more efficient and competitive retailer, it must reduce the costs associated with empty beverage
container management.
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Financial Report

Management Discussion and Analysis
Results of Operations
The LDB recorded its twelfth consecutive year of sales growth with an average annual increase of 4.5 per cent. Net income

was $727 million, an increase of $72 million over the previous year and $72 million more than budget. Gross sales increased
$113 million over last year and $104 million over budget.

Key Indices
(all $ figures in $000)
Actual Budget Actual Change vs. Change vs.
2003/04 2003/04 2002/03 2002/03 2003/04
Actual Budget
Gross Sales 1,998,223 1,894,709 1,885,295 112,928 103,514
Net Income 726,710 655,000 654,217 72,493 71,710
Capital Expenditures 1,265 5,084 2,344 (1,079) (3,819)
RMS Project 6,149 (6,149)
Gross Margin % 46.87% 47.32% 47.97% (1.10%) (0.45%)
Operating Income to Sales 36.10% 34.41% 34.45% 1.65% 1.69%
Operating Expenses to Sales 10.77% 12.91% 13.52% (2.75%) (2.14%)
Net Income to Sales 36.37% 34.57% 34.70% 1.67% 1.80%
Inventory Turnover 14.8 times 14.9 times 14.5 times 0.3 times (0.1) times
Customer Count 42,887,296 43,579,255
Average Transaction $ Value 25.15 24.40
FTE Count 2,731 2,664 2,808 (77) 67

Gross sales grew, in both sales dollars and volume, in all product categories except draught beer. Factors contributing to the
growth were the increase in access to beverage alcohol through the expansion of private sector retailing. There were 104 more
licensee retail stores serving British Columbians during the fiscal year than there were a year ago. In February 2004, the government
approved a three per cent markup increase for all products. This contributed to increased fiscal sales of approximately $9 million.

Private sector stores purchase their product from the LDB at a discount ranging from 10 to 30 per cent. The 3.6 per cent increase
in the market share of the private sector, making it 26.3 per cent, resulted in a decline in the gross margin from 47.97 per
cent to 46.87 per cent. This was, however, partially offset by the overall markup increase during the last two months of the
fiscal year.

Capital expenditures declined by 46 per cent since the LDB was not undertaking any enhancement to the store system due to
the LDB'’s previous direction to discontinue the distribution and retail of beverage alcohol.

The customer count at the government liquor stores declined by 1.6 per cent or 0.7 million. The average transaction through
the government liquor stores increased, however, from $24.40 to $25.15. This translated to an increase in retail sales of
$15.3 million.
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Operating expenses were 10.8 per cent of sales for the fiscal year which is 2.8 per cent less than last year's 13.5 per cent
and 2.1 per cent less than budget. Included in operating expenses is the reversal of restructuring costs of $23.5 million from
last year. Operating expenses as a percentage of sales, excluding restructuring costs, were 12.0 per cent in fiscal 2003/04,
12.2 per cent in fiscal 2002/03, and 12.4 per cent of budget.

Net income was $727 million or 36.4 per cent of sales, up from 34.7 per cent in the previous year, and the budgeted 34.6
per cent of sales. With the reversed restructuring costs removed, net income for the 2003/04 fiscal year was $703 million
compared to $678 million in the previous year, or 35.2 per cent compared to 36 per cent in the previous year. This reflects
the effect of the increased wholesale purchasing discount for licensee retail stores.

Branch-wide inventory turns improved during the year by 0.3 times to 14.8 times. This indicates that the number of days that

inventory is held by the LDB went from 25.2 days to 24.7 days. The shift in market share to greater private sector participation
had a positive impact on inventory turns. Inventory turns in GLSs were 16.1, down from 17.2, while the distribution centres’

turnover improved to 21.3, up from 20.3 in the previous fiscal year.

Growth in Sales (in $000)

Product Actual Budget Actual $ Change Change
2003/04 2003/04 2002/03 vs 2002/03 vs 2003/04

Actual Budget

Spirits 537,270 513,832 513,582 23,688 23,438
Wine 448,881 417,314 416,657 32,224 31,567
Packaged Beer 790,820 739,178 736,549 54,271 51,642
Draught Beer 116,442 117,007 116,506 (64) (565)
Cider/Coolers 92,868 96,212 90,757 2,111 (3,344)
Special Orders/Non-alcoholic 11,942 11,166 11,244 698 776
1,998,223 1,894,709 1,885,295 112,928 103,514

Growth in Sales (in 000s of litres)

Product Actual Budget Actual Vol. Change Change
2003/04 2003/04 2002/03 vs 2002/03  vs 2003/04

Budget

Spirits 21,597 20,785 20,786 811 812
Wine 39,087 37,190 37,172 1,915 1,897
Packaged Beer 219,678 211,789 210,796 8,882 7,889
Draught Beer 46,899 48,382 48,217 (1,318) (1,483)
Cider/Coolers 19,825 20,694 19,524 301 (869)
Other 207 347 209 ) (140)
347,293 339,187 336,704 10,589 8,106

Fiscal 2003/04 gross sales of $2 billion increased six per cent over last year's $1.9 billion and 5.5 per cent over budget. All
categories experienced sales growth except for draught beer. The largest percentage increase was in the wine category at
7.7 per cent, which was $32.2 million higher than last year. The spirits category was $23.7 million higher, representing a 4.6
per cent increase over last year. Packaged beer, fuelled by the strong performance of imported beers, had the largest dollar
value increase of $54.3 million or 7.4 per cent over last year. Cider/coolers were 2.3 per cent higher than last year, due to
the strong sales during the summer months.

Gross sales increased in all product categories of beverage alcohol in both dollars and volume, except draught beer. The

overall growth in sales dollars, at six per cent, almost doubled the growth in volume, at 3.1 per cent. This relationship of
greater growth in dollars over volume is an indication of customer preference for trading up to more expensive, premium
products and the effect of the markup increase on all products in February 2004.
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Key Financial and Operating Statistics

For the five years ended March 31, 2004
(all dollar figures in $000)

Actual Budget Actual Actual Actual Actual

2003/04 2003/04 2002/03 2001/02 2000/01 1999/00

Sales 1,998,223 1,894,709 1,885,295 1,792,877 1,719,182 1,663,323
Cost of Sales 992,225 932,766 925,548 882,748 846,662 822,100
Gross Margin 936,535 896,533 904,330 863,270 827,561 798,528
Gross Margin (%) 46.87% 47.32% 47.97% 48.15% 48.14% 48.01%
Operating Expenses 215,276 244,533 254,908 231,859 199,028 188,424
Operating Expenses to Sales (%)  10.77% 12.91% 13.52% 12.93% 11.58% 11.33%
Operating Income 721,259 652,000 649,422 631,411 628,533 610,104
Operating Income to sales (%) 36.10% 34.41% 34.45% 35.22% 36.56% 36.68%
Net Income 726,710 655,000 654,217 636,673 642,426 617,387
Net Income to Sales (%) 36.37% 34.57% 34.70% 35.51% 37.37% 37.12%
Inventory Turnover 14.8 14.9 14.5 14.5 13.9 13.9

Provincial Sales by Source
For the five years ended March 31, 2004
(as a percentage of total dollar sales)

2003/04 2002/03 2001/02 2000/01 1999/00
Counter Sales
Government Liquor Stores (%) 54.0 56.4 58.5 57.6 57.6
Licensee Retail Stores (%) 20.8 18.2 15.7 15.9 15.8
Agency Stores* (%) 5.5 4.5 4.1 4.2 4.1
Total Counter Sales (%) 80.3 79.1 78.3 777 77.5
Licensee Sales (%) 19.7 20.9 21.7 22.3 22.5
Total Sales (%) 100.0 100.0 100.0 100.0 100.0

Greater private sector participation resulted in an increase in private liquor store market share to 26.3 per cent from 22.7 per
cent. Licensee sales market share declined by 1.2 per cent and government liquor stores by 2.4 per cent.

*Agency stores refer to rural agency stores, consignment agency stores, independent wine stores, winery agency stores and
tourist wine shops.
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For the five years ended March 31, 2004

(in $000s)

2004 2003 2002 2001 2000
FEDERAL GOVERNMENT
Custom Duties and Excise Tax 125,811 108,877 103,718 98,345 97,687
Goods and Services Tax 135,958 129,088 124,131 113,435 112,802
Total 261,769 237,965 227,849 211,780 210,489
PROVINCIAL GOVERNMENT
LDB Net Income 726,710 654,217 636,673 642,425 617,387
Social Services Tax 108,089 105,100 105,044 99,175 95,159
Total 834,799 759,317 741,717 741,600 712,546
MUNICIPAL GOVERNMENT
Property Taxes 4,702 4,827 4,716 4,575 4,756
Total Remittances 1,101,270 1,002,109 974,282 957,955 927,791

Note: The above amounts do not include taxes paid directly by external parties, namely: excise duty and taxes paid by domestic
brewers, wineries for direct distributed products, and distilleries; and goods and services tax and social services tax collected by
licensees, agency stores and other licensed establishments. Prior to July 2003, excise duty on all domestic wine was directly paid

by the wineries.

2003/04 Risk Factors

Possible sales losses during transition to new models.

Mitigating Factors/Activities

As a result of government’s decision to continue with a
mixed public-private retail model, the LDB was not exposed
to this risk.

Unplanned incidents (natural disasters, product
tampering, etc.) may disrupt business at any time
and negatively impact revenues.

The LDB maintained and tested its Emergency Management
procedures throughout the fiscal year.

Data stored on LDB systems could be subject to
mischief, illegal manipulation, viruses, unauthorized
viewing or piracy.

The LDB continuously maintained and tested its information
systems and security controls.

Weather patterns can affect revenue depending upon
timing and severity.

Favourable weather conditions throughout the fiscal year
supported an increase in beverage alcohol sales.

Internal and external workforce disruptions could
affect revenue.

The store and warehouse employees’ collective agreement
was successfully negotiated and extended to March 31, 2005.
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Management Future Outlook

Sales in all categories are budgeted to increase during fiscal 2004/05. Spirits, wine, imported beer and coolers are expected to
maintain their strong performance from the current year. The full impact of the LDB’s markup increase, together with the expected
product sales increase, will significantly contribute to increased revenues.

The number of licensee retail stores will continue to increase as newly approved stores become operational and should contribute
to strong sales during the coming years.

As the LDB repositions its stores in the marketplace and private sector retailing increases, the LDB must increase its net revenue
contributions to government through cost-effective productivity improvements.

Cost containment will continue to be an imperative as the LDB enhances its retail model. Operating expenses as a percentage
of sales are expected to be 11.5 per cent, which is less than last year’s fiscal target of 12 per cent after adjusting for the
effect of restructuring costs. As a result of recent employee contract negotiations, this decrease is attributable in part to a
realignment of work schedules.

As the LDB plans to re-invest in its stores, update its systems to improve customer service, capital expenditures will be increased
to $12 million from $1.3 million.

Financial Outlook

Projected Income, Expenses, Capital Requirements ($000s) and FTEs

Fiscal 2004/05 Fiscal 2005/06 Fiscal 2006/07

Total Sales 2,062,013 2,101,612 2,121,812
Commissions and Discounts (80,521) (82,043) (82,841)
Cost of Sales (988,752) (1,008,275) (1,018,232)
Operating Expenses (236,126) (221,824) (221,609)
Other Income 3,000 3,000 3,000
Net Income 759,614 792,470 802,130
Capital Requirements 12,000 12,000 12,000
FTEs 2,732 2,761 2,766

Key Forecast Assumptions

Forecast assumptions include sales increases of 4.7 per cent, 1.9 per cent and 1.0 per cent respectively over the next three
years. Fiscal 2004/05 reflects a markup increase that was effective February 1, 2004.

Benchmarks

The LDB plans to benchmark against other similar organizations and will do so in future fiscal years.
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Management’s Responsibility for Financial Reporting

The financial statements of the British Columbia Liquor Distribution Branch have been prepared by management in
accordance with Canadian generally accepted accounting principles. Any financial information contained elsewhere
in the annual report has been reviewed to ensure consistency with the financial statements.

Management is responsible for the integrity of the financial statements and has established systems of internal control
to provide reasonable assurance that assets are safeguarded, transactions are properly authorized and financial records
are properly maintained to facilitate the preparation of financial statements in a timely manner.

The Liguor Distribution Branch audit division performs internal audits designed to test the adequacy and consistency
of internal controls, practices and procedures.

The Auditor General of British Columbia has performed an independent audit of the financial statements of the

Liquor Distribution Branch. The Auditor's Report outlines the scope of this independent audit and expresses an
opinion on the financial statements of the Liquor Distribution Branch.

W QD%W

Jay Chambers Roger M. Bissoondatt, CA, CMA
General Manager Executive Director, Finance

Vancouver, British Columbia
May 26, 2004

British Columbia Liquor Distribution Branch 2003 — 2004 Annual Report | 40



Report of the Auditor General of British Columbia

To the Minister of Public Safety and Solicitor General, Province of British Columbia

| have audited the balance sheet of the British Columbia Liquor Distribution Branch as at March 31, 2004 and the
statements of operations, advance due from the Province of British Columbia, and cash flows for the year then ended.
These financial statements are the responsibility of the Branch’s management. My responsibility is to express an
opinion on these financial statements based on my audit.

| conducted my audit in accordance with Canadian generally accepted auditing standards. Those standards require
that | plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation.

In my opinion, these financial statements present fairly, in all material respects, the financial position of the British

Columbia Liquor Distribution Branch as at March 31, 2004 and the results of its operations and its cash flows for the
year then ended in accordance with Canadian generally accepted accounting principles.

Heyae M#

Wayne Strelioff, FCA
Auditor General

Victoria, British Columbia
May 26, 2004
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Audited Financial Statements

BRITISH COLUMBIA LIQUOR DISTRIBUTION BRANCH

BALANCE SHEET

(in $000s)
March 31 2004 2003
ASSETS
CURRENT ASSETS
Accounts receivable 5,022 5,240
Inventories 69,408 64,897
Prepaid expenses 1,844 3,036
Due from Province of British Columbia 44,062 30,338
120,336 103,511
CAPITAL ASSETS (note 3) 23,813 37,476
144,149 140,987
LIABILITIES
CURRENT LIABILITIES
Bank indebtedness 10,043 1,974
Accounts payable and accrued liabilities 119,175 97,528
Current portion of restructuring costs (note 5) 7,668 9,026
Current portion of tenant improvement loans 1,078 1,153
Current portion of capital lease 321 290
138,285 109,971
LONG TERM LIABILITIES
Restructuring costs (note 5) - 23,327
Tenant improvement loans (note 6) 4,526 6,030
Obligation under capital lease (note 7) 1,338 1,659
144,149 140,987

Commitments and Contingent items (notes 8 & 9)

Approved by:

General Manager

A3

Executive Director, Finance

The accompanying notes and supplementary schedule are an integral part of these financial statements.
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BRITISH COLUMBIA LIQUOR DISTRIBUTION BRANCH
STATEMENT OF OPERATIONS

(in $000s)
Year Ended March 31, 2004 2003
Sales (note 4) 1,998,223 1,885,295
Less commissions & discounts 69,463 55,417
1,928,760 1,829,878
Cost of merchandise sold 992,225 925,548
Gross margin 936,535 904,330
Operating expenses (schedule) 215,276 254,908
721,259 649,422
Other income 5,451 4,795
Net income 726,710 654,217

BRITISH COLUMBIA LIQUOR DISTRIBUTION BRANCH

STATEMENT OF ADVANCE DUE FROM PROVINCE OF BRITISH COLUMBIA

(in $000s)

Year Ended March 31, 2004 2003
Balance beginning of year 30,338 2,304
Net Income (726,710) (654,217)
Payments to Province of British Columbia 740,434 682,251
Balance end of year 44,062 30,338

The accompanying notes and supplementary schedule are an integral part of these financial statements.
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BRITISH COLUMBIA LIQUOR DISTRIBUTION BRANCH
STATEMENT OF CASH FLOWS

(in $000s)

Year Ended March 31, 2004 2003

CASH FLOWS FROM OPERATING ACTIVITIES

Cash receipts from customers 1,928,978 1,830,065
Cash payments to Provincial Treasury (740,434) (682,251)
Cash paid to suppliers and employees (1,198,122) (1,146,034)
Cash receipts from other income 5,348 4,633
Interest paid on capital lease and loans (807) (995)
CASH FLOWS (USED IN) FROM OPERATING ACTIVITIES (5,037) 5,418

CASH FLOWS FROM INVESTING ACTIVITIES

Acquisition of capital assets excluding capital projects (1,170) (672)
Acquisition of capital project assets (95) (7,821)
Proceeds from disposal of capital assets 103 162
CASH FLOWS (USED IN) INVESTING ACTIVITIES (1,162) (8,331)

CASH FLOWS FROM FINANCING ACTIVITIES

Payment on capital lease (290) (262)
Tenant improvement loans (1,580) (3,745)
CASH FLOWS (USED IN) FINANCING ACTIVITIES (1,870) (4,007)
NET (DECREASE) IN CASH (8,069) (6,920)
(BANK INDEBTEDNESS) CASH BEGINNING OF YEAR (1,974) 4,946
(BANK INDEBTEDNESS) END OF YEAR (10,043) (1,974)

The accompanying notes and supplementary schedule are an integral part of these financial statements.
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BRITISH COLUMBIA LIQUOR DISTRIBUTION BRANCH
SCHEDULE OF OPERATING EXPENSES

(in $000s)
Year Ended March 31, 2004 2003
Salaries, wages and benefits (note 5) 119,686 165,753
Rents 25,128 25,077
Professional services 4,162 2,158
Repairs and maintenance 4,615 4,351
Freight to stores 4,810 4,568
Amortization 14,929 18,298
Light, water and fuel 4,094 3,849
Beverage container costs 12,599 9,956
Other operating expenses 3,167 636
Stationery and supplies 3,017 3,172
Merchandising 2,187 2,139
Bank charges 6,923 8,114
Data processing 3,009 1,935
Telephone 4,067 1,539
Travel 384 701
Loss prevention 1,020 991
Warehouse equipment costs 672 676
Interest on long term liabilities 807 995

215,276 254,908
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BRITISH COLUMBIA LIQUOR DISTRIBUTION BRANCH

Notes to the Financial Statements

March 31, 2004
(Tabular amounts in $000s)

1. PURPOSE OF THE BRANCH
The British Columbia Liquor Distribution Branch (Branch) obtains its authority for operation from the British Columbia Liquor

Distribution Act (Act). As stated in Section 2 of this Act, the Branch has the exclusive right to purchase liquor for resale and
reuse in the Province in accordance with the provisions of the Importation of Intoxicating Liquors Act (Canada).

2. SIGNIFICANT ACCOUNTING POLICIES

As prescribed by Section 30(3)(b) of the Act, the financial statements of the Branch are prepared in accordance with Canadian
generally accepted accounting principles.

Significant accounting policies are as follows:

Inventories

Inventories are valued at cost on a first in first out basis, with cost comprising of supplier invoiced value, freight, duties and taxes.
Capital Assets

Capital assets are stated at cost and are amortized on a straight line basis as follows:

Buildings
7.5 per cent per annum.

Leasehold improvements
A minimum of 10 per cent per annum or a rate sufficient to amortize the cost over the remaining life of the
respective lease.

Furniture, fixtures, vehicles and equipment
25 per cent per annum.

Retail Management System
All costs of development, construction and other costs associated with the development of the Retail Management
System have been capitalized and are amortized at 25 per cent per annum.

Capital projects

All costs of development for capital projects are capitalized. At the point in time when the project is substantially
completed, it is amortized at 25 per cent per annum.
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(Tabular amounts in $000s)

2. SIGNIFICANT ACCOUNTING POLICIES (CONT’'D)

Leases

Assets recorded under capital leases are amortized on a straight-line basis over the term of the lease. All other leases are

accounted for as operating leases wherein rental payments are expensed as incurred.

Related Party Transactions

The Branch is related through common ownership to all Province of British Columbia ministries, agencies and Crown
corporations. Transactions with these entities, as well as other transactions in which Provincial Government intervention is a
component, are generally considered to be in the normal course of operations and are recorded at the exchange amount,

unless disclosed separately in these financial statements.

Use of Estimates

The preparation of financial statements in conformity with Canadian generally accepted accounting principles requires
management to make estimates and assumptions that affect the amounts reported in the financial statements and

accompanying notes. Actual results could differ from these estimates.

3. CAPITAL ASSETS

Land

Buildings

Tenant improvements

Furniture, fixtures, vehicles &
equipment

Office furnishings under
capital lease

Retail Management System

Capital projects

Capital projects under
development
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2004 2003

Cost Accumulated Net Book Net Book
Amortization Value Value

1,073 - 1,073 1,073
17,908 15,666 2,242 2,742
18,404 14,042 4,362 5,475
25,407 23,619 1,788 2,711
3,627 2,660 967 1,209
44,878 32,893 11,985 22,526
1,762 672 1,090 696
306 - 306 1,044
113,365 89,552 23,813 37,476
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March 31, 2004
(Tabular amounts in $000s)

4. SALES

Total sales reported include sales to retail customers, licensed establishments, licensee retail stores and agency stores. These
amounts do not include subsequent resale by licensed establishments, licensee retail stores and agency stores.

2004 2003

Retail customers 1,078,670 1,063,329
Licensee retail stores 416,057 343,679
Licensed establishments 393,479 393,813
Agency stores 110,017 84,474
1,998,223 1,885,295

5. RESTRUCTURING COSTS

Provisions for severance costs in 2003 for store and distribution centre closures were reversed in 2004 as a result of government
decision to continue to operate the retail and distribution system. A balance of $7.7 million remains for Early Retirement
Incentive and Voluntary Departure Program costs for departures in 2005 as a result of organization changes resulting from
the collective agreement ratification in November 2003.

2004 2003
Opening balance beginning of year 32,353 6,066
Accrual during the year - 26,287
Used during the year (1,184) -
Reversal of accrual not required (23,501) -
7,668 32,353

6. TENANT IMPROVEMENT LOANS

As at March 31, 2004, the Branch has tenant improvements loans of $5.6 million financed through landlords. The range of
interest rates is 3.3% to 20.0% with loans expiring from April 2004 to June 2014. The Principal payments due are as follows:

Year ending March 31 2005 1,078
2006 972

2007 871

2008 860

2009 701

Subsequent years 1,122

5,604
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March 31, 2004
(Tabular amounts in $000s)

7. OBLIGATION UNDER CAPITAL LEASE

In the fiscal year 1994, the Branch entered into a 15-year capital lease expiring in the fiscal year 2009 for certain of its head
office tenant improvements and office furnishings. The following is a schedule of future minimum lease payments under the
capital lease expiring July 31, 2008, together with the balance of the obligation under capital lease:

Year ending March 31 2005 475
2006 475

2007 475

2008 475

2009 158

2,058

Less: imputed interest at 10 per cent ( 399)

Current portion ( 321)

1,338

8. COMMITMENTS

Future commitments for operating leases for Branch premises and equipment are as follows:

Year ending March 31 2005 15,666
2006 11,504

2007 9,842

2008 8,802

2009 6,110

Subsequent years 13,739

65,663

9. CONTINGENT ITEMS

The Branch has authorized suppliers' agents to import and warehouse liquor for subsequent purchase by the Branch. Under
this program, the Branch has a contractual obligation to purchase all inventories held by the agent should the agent opt out
of the program. As at March 31, 2004, the value of agents' inventories totalled approximately $54.5 million (2003 - $43.8
million) and the future liability for related federal excise taxes is $10.8 million (2003 - $9 million).

The Branch is the defendant in legal actions and it is not expected that the ultimate outcome of these claims will have a material
effect on the financial position of the corporation.

British Columbia Liquor Distribution Branch 2003 — 2004 Annual Report | 49



Financial Report

10. EMPLOYEES’ BENEFIT PLANS

The Branch and its employees contribute to the Public Service Pension Plan (The Plan). The Plan is a multi-employer defined
benefits pension plan. Under joint trusteeship, unfunded liability or surplus is shared between the employers and the plan
members and will be reflected in their future contributions. The board of trustees, representing plan members and employers,
is responsible for overseeing the management of the pension plan, including investment of the assets and administration of
benefits.

Every three years an actuarial valuation is performed to assess the financial position of the plan and the adequacy of plan
funding. The latest valuation as at March 31, 2002 indicated a $546 million surplus for basic pension benefits. The next
valuation will be as at December 31, 2004 with results available in 2005. The actuary does not attribute portions of the surplus
to individual employers.

Employees are also entitled to specific retirement benefits as provided for under collective agreements and terms of employment.
The future liability for this obligation amounts to $1,574,194 (2003 - $1,286,526) which represents future employees’ retirement
benefits outside of the Public Service Pension Plan. The expense adjustment recorded in the year is $234,060 (2003 - recovery
of $23,227).

11. FINANCIAL INSTRUMENTS

The Liquor Distribution Branch’s financial instruments consist of cash, accounts receivable, advance due to/from the Province
of British Columbia, accounts payable and accrued liabilities, tenant improvement loan, and capital lease. Unless otherwise
noted, it is management’s opinion that the Branch is not exposed to significant interest, currency or credit risks arising from
these financial instruments.
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2003/04 Store Sales by Region

Sales Litre Product Mix Litre Product Mix Percentage

Store Name Number Retail $ Litres Spirits Wine Beer Cider/ |Spirits  Wine Beer Cider/
Coolers Coolers

VANCOUVER ISLAND / COAST

Alert Bay 225 665,608 108,953 9,268 12,556 66,639 20,490 85% 11.5% 61.2% 18.8%
Bella Coola 232 1,074,477 192,931 13,499 17,065 143,335 19,032 7.0% 88%  74.3% 9.9%
Campbell River Stores

Campbell River 005 11,991,287 1,505,023 205,618 276,947 853,028 169,430 13.7%  18.4%  56.6% 11.3%

Willow Point 185 3,363,886 538,160 50,396 67,393 374,047 46,324 9.4%  12.5%  69.5% 8.6%
Chemainus 206 1,903,994 296,228 27,328 48,514 198,976 21,410 92% 164%  67.2% 7.2%
Comox 235 6,368,286 790,253 107,438 177,650 422,870 82,295 13.6%  225%  53.5%  10.4%
Courtenay 010 11,457,709 1,463,386 188,306 301,450 805,619 168,011 129%  20.6%  55.0% 11.5%
Cumberland 008 1,108,398 219,888 12,130 16,226 172,887 18,645  5.5% 74%  78.6% 8.5%
Duncan 012 13,782,139 1,971,609 211,802 334,074 1,168,784 256,949 10.7%  169%  59.4%  13.0%
Gabriola Island 134 1,997,050 293,109 23,899 58,334 189,744 21,132 82%  19.9%  64.7% 7.2%
Ganges 204 5,348,093 612,743 68,684 184,120 314,065 45874 11.2%  30.0%  51.3% 7.5%
Gold River 055 775,121 146,922 9,623 8,577 119,127 9,595  6.5% 5.8% 81.2% 6.5%
Ladysmith 024 4,147,025 623,173 65,270 92,518 397,229 68,156 10.5%  14.8% 63.8%  10.9%
Lake Cowichan 067 2,629,367 460,906 35,891 39,523 330,829 54,663  7.8% 86% 71.7%  11.9%
Mill Bay 173 4,793,800 654,166 71,016 117,779 406,977 58,394 10.9% 18.0% 62.2% 8.9%
Nanaimo Stores

Harbour Park 033 5,579,401 749,080 93,307 140,036 440,294 75,443 125% 187%  58.7%  10.1%

Longwood Station 188 7,588,752 959,495 117,705 222,570 556,113 63,107 123%  23.2%  57.9% 6.6%

Terminal Park 243 16,994,004 1,875,670 329,220 412,106 844,367 289,977 17.6%  22.0% 449%  15.5%
Parksville Stores

Parksville 042 6,022,897 829,666 86,099 179,288 506,508 57,771 104%  216% 61.0% 7.0%

Parksville North 157 6,145,505 804,784 103,681 166,747 434,376 99,980 12.9%  20.7%  54.0%  12.4%
Pender Island 155 1,642,441 233,044 17,916 49,668 147,057 18,403  7.7%  21.3%  63.1% 7.9%
Port Alberni Stores

Port Alberni 040 6,196,860 902,399 108,249 109,903 585,542 98,705 12.0%  12.2% 64.9%  10.9%

Port Alberni North 104 3,740,405 624,365 52,621 76,327 438,367 57,050 84% 12.2%  703% 9.1%
Port Alice 128 502,141 86,585 6,890 7,037 67,553 5105  8.0% 8.1%  78.0% 5.9%
Port Hardy 236 2,703,171 437,178 38,910 53,355 293,604 51,309 89% 122% 67.2% 11.7%
Port McNeill 115 2,543,736 389,222 39,291 45,816 266,466 37,649 10.1%  11.8%  68.4% 9.7%
Powell River 041 6,994,204 964,907 113,489 175,026 537,410 138,982 11.8%  18.1%  55.7%  14.4%
Qualicum 034 5,032,188 659,178 78,547 155,477 378,117 47,037 119%  23.6%  57.4% 7.1%
Sidney 050 10,136,038 1,246,537 134,686 352,025 678,161 81,665 10.8%  28.2%  54.4% 6.6%
Sooke 229 3,996,327 617,824 55,142 90,997 415,865 55,820 89% 14.7%  67.4% 9.0%
Tahsis 056 300,376 58,100 3,246 4,653 45,989 4212 5.6% 8.0%  79.2% 7.2%
Tofino 118 2,958,101 364,266 35,992 68,861 232,993 26,420  9.9%  189%  63.9% 7.3%
Ucluelet 216 1,612,749 278,567 17,214 32,301 210,710 18,342  6.2% 11.6% 75.6% 6.6%

Source: LDB Data Warehouse
Note: Store sales figures represent sales activity in government liquor stores. Products sold directly by suppliers to wholesale customers are not included
in these figures.
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2003/04 Store Sales by Region

Store Name

Victoria (Greater) Stores
Trafalgar Square
Esquimalt
Gorge & Tillicum
Langford
Cedar Hill
James Bay
Blanshard Square
Fairfield
Broadmead Village
Victoria Bay Centre
Fort Street
Colwood
Government Street Licensee
Saanich

MAINLAND / SOUTHWEST

Abbotsford Stores
Abbotsford
Abbotsford Village

Agassiz

Burnaby Stores
Lougheed Plaza
Royal Oak & Rumble
Kensington
Brentwood
South Burnaby
North Burnaby
Middlegate

Chilliwack Stores
Chilliwack
Sardis

Clearbrook

Coquitlam Stores
Como Lake
Austin Road

Delta Stores
Ladner
Tsawwassen
Scottsdale
Kennedy Heights

Gibson

Haney

Hope

059
068
124
125
140
150
161
178
181
184
218
219
231
242

001
189
064

077
121
137
187
203
217
220

007
170
149

153
200

025
098
145
241
080
065
071

Sales

5,349,502
3,578,128
9,342,260
8,592,517
6,874,769
3,636,560
9,159,318
5,143,815
8,302,623
4,703,891
17,642,035
4,422,751
22,447,921
8,626,052

7,340,445
7,148,197
3,360,498

11,077,208
5,383,566
4,545,370
3,514,690
5,583,227
8,420,143
7,297,817

12,074,004
9,184,420
12,180,434

4,920,762
6,889,872

8,559,060
8,683,007
10,483,763
11,773,490
5,912,674
10,699,437
3,950,398

769,776
580,786
1,504,740
1,334,140
916,344
486,665
1,427,005
613,164
1,047,495
566,928
1,909,607
693,920
1,958,134
1,262,694

969,294
1,023,356
465,064

1,465,068
724,483
635,833
462,361
765,863

1,199,089

1,122,045

1,769,350
1,350,207
1,520,444

689,445
1,030,429

1,116,014
1,034,442
1,274,431
1,486,457

822,897
1,409,861

683,382

70,694
49,184
126,191
122,532
95,512
48,595
117,373
57,660
104,059
69,159
180,957
62,765
387,809
113,417

128,964
97,593
51,222

160,771
83,030
54,316
46,672
75,584

113,283

102,358

200,331
145,192
255,062

60,072
91,368

125,413
111,385
201,846
253,518

80,182
185,568

55,160

Litre Product Mix

Number Retail $ Litres Spirits Wine

151,308

79,965
205,653
189,774
213,344
124,521
197,075
204,143
272,477
119,125
558,681

94,658
603,286
227,520

163,180
174,444
73,729

281,205
126,420
135,169

88,416
159,742
215,686
151,784

207,842
198,250
205,847

141,768
177,963

258,455
305,870
229,568
164,843
169,713
239,621

60,561

Beer

496,729
410,928
1,064,809
914,246
549,709
286,077
1,008,128
322,141
601,686
330,218
1,068,133
477,865
536,884
832,041

576,235
667,686
283,093

888,035
453,360
410,273
299,430
488,891
792,396
800,051

1,118,258
881,894
911,433

447,594
697,658

644,289
555,106
773,302
945,270
510,533
824,883
500,191

Cider/
Coolers

51,045
40,709
108,087
107,588
57,779
27,472
104,429
29,220
69,273
48,426
101,836
58,632
430,155
89,716

100,915
83,633
57,020

135,057
61,673
36,075
27,843
41,646
71,724
67,852

242,919
124,871
148,102

40,011
63,440

87,857
62,081
69,715
122,826
62,469
159,789
67,470
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Litre Product Mix Percentage

Spirits  Wine Beer Cider/
Coolers

9.2%
8.5%
8.4%
9.2%
10.4%
10.0%
8.2%
9.4%
9.9%
12.2%
9.5%
9.0%
19.8%
9.0%

13.3%
9.5%
11.0%

11.0%
11.5%
8.5%
10.1%
9.9%
9.4%
9.1%

11.3%
10.8%
16.8%

8.7%
8.9%

11.2%
10.8%
15.8%
17.1%

9.7%
13.2%

8.1%

19.7%
13.8%
13.7%
14.2%
23.3%
25.6%
13.8%
33.3%
26.0%
21.0%
29.3%
13.6%
30.8%
18.0%

16.8%
17.0%
15.9%

19.2%
17.4%
21.3%
19.1%
20.9%
18.0%
13.5%

11.7%
14.7%
13.5%

20.6%
17.3%

23.2%
29.6%
18.0%
11.1%
20.6%
17.0%

8.9%

64.5%
70.7%
70.7%
68.5%
60.0%
58.8%
70.7%
52.5%
57.5%
58.3%
55.9%
69.0%
27.4%
65.9%

59.5%
65.3%
60.8%

60.6%
62.6%
64.5%
64.8%
63.8%
66.1%
71.4%

63.3%
65.3%
60.0%

64.9%
67.6%

57.7%
53.6%
60.7%
63.5%
62.1%
58.5%
73.1%

6.6%
7.0%
7.2%
8.1%
6.3%
5.6%
7.3%
4.8%
6.6%
8.5%
5.3%
8.4%
22.0%
7.1%

10.4%
8.2%
12.3%

9.2%
8.5%
5.7%
6.0%
5.4%
6.5%
6.0%

13.7%
9.2%
9.7%

5.8%
6.2%

7.9%
6.0%
5.5%
8.3%
7.6%
11.3%
9.9%



Financial Report

2003/04 Store Sales by Region

Sales Litre Product Mix Litre Product Mix Percentage

Store Name Number Retail $ Litres Spirits Wine Beer Cider/ |Spirits  Wine Beer Cider/
Coolers Coolers

Langley Stores

Aldergrove 109 7,633,538 1,145,237 123,644 146,634 765,589 109,370 10.8%  12.8%  66.9% 9.5%
Langley 022 9,647,630 1,277,613 164,153 239,964 755,244 118,252 12.8%  18.8%  59.1% 9.3%
Fort Langley 127 2,247,318 350,202 27,939 54,042 244,510 23,711 8.0%  154%  69.8% 6.8%
Willowbrook 158 13,465,782 1,764,822 215,729 312,707 1,044,433 191,953 122% 17.7%  59.2%  10.9%
Walnut Grove 186 6,240,948 814,629 88,692 167,431 478,637 79,869 10.9%  20.6%  58.7% 9.8%
Lillooet 023 1,972,502 339,060 26,824 31,752 246,790 33,694  7.9% 9.4%  72.8% 9.9%
Madeira Park 093 2,151,155 298,722 30,806 55,242 186,220 26,454 10.3%  185%  62.3% 8.9%
West Maple Ridge 164 9,146,034 1,304,539 138,374 219,515 824,386 122,264 10.6%  16.8%  63.2% 9.4%
Mission Plaza 027 10,347,535 1,515,864 175,147 182,943 998,325 159,449 11.6% 12.1% 65.8% 10.5%
New Westminster Stores
New Westminster 031 10,768,943 1,517,795 166,519 241,667 988,979 120,630 11.0%  159%  65.2% 7.9%
Royal Square 097 7,113,166 917,588 114,262 185,749 511,392 106,185 12.5%  202%  557%  11.6%
North Vancouver Stores
North Vancouver 030 7,260,754 1,088,535 90,190 192,980 732,871 72,494  83% 17.7%  67.3% 6.7%
Westview 107 13,051,981 1,668,865 138,294 433,455 1,004,609 92,507 83% 26.0%  60.2% 5.5%
Dollarton Village 133 5,842,240 742,805 60,354 214,107 425,386 42958 8.1% 288% 57.3% 5.8%
Capilano Mall 152 7,305,883 843,106 100,240 257,503 406,407 78956 11.9%  30.5%  48.2% 9.4%
Lynn Valley 247 11,842,687 1,525,948 142,069 394,348 866,609 122922 93% 258% 56.8% 8.1%
Pemberton 101 3,003,347 529,629 29,000 53,843 393,729 53,057  55% 102% 743%  10.0%
Pitt Meadows 165 4,292,480 577,636 70,685 93,774 344,463 68,714 12.2%  16.2% 59.7%  11.9%
Port Coquitlam Stores
Port Coquitlam 011 6,882,510 1,001,732 103,773 147,543 641,973 108,443 10.4% 14.7% 64.1%  10.8%
Prairie Mall 089 4,793,942 784,044 64,507 97,663 569,087 52,787  82%  12.5%  72.6% 6.7%
Westwood Centre 163 17,495,165 2,270,853 222,662 443,284 1,418816 186,091 9.8%  19.5%  62.5% 8.2%
Port Moody 205 5,480,013 749,930 67,218 171,841 445,046 65825 9.0% 22.9%  59.3% 8.8%
Richmond Stores
Brighouse 076 11,230,240 1,434,318 144,556 281,017 927,185 81,560 10.1%  19.6%  64.6% 5.7%
I[ronwood 120 6,036,853 790,788 86,719 161,567 475,993 66,509 11.0% 20.4%  60.2% 8.4%
Blundell 176 7,595,364 919,754 93,436 249,401 518,263 58,654 10.2%  27.1%  56.3% 6.4%
Garden City 180 4,473,840 613,212 64,487 123,177 386,067 39,481 10.5%  20.1%  63.0% 6.4%
Richmond SeaFair 244 7,914,071 1,082,288 103,646 239,862 648,980 89,800 9.6%  22.2%  59.9% 8.3%
Vancouver Airport 193 905,613 82,557 10,997 25,259 42,614 3687 133% 30.6% 51.6% 4.5%
Sechelt 230 6,421,363 836,001 90,973 196,554 476,135 72,339 109%  23.5%  56.9% 8.7%
Squamish 208 6,652,773 1,001,065 90,587 133,244 680,867 96,367 9.0% 133% 68.1% 9.6%
Surrey Stores
Cloverdale 070 7,519,756 1,053,302 122,196 159,470 660,454 111,182 11.6%  151% 62.7%  10.6%
Ocean Park 110 5,392,000 640,163 62,078 196,453 348,101 33531 9.7% 30.7% 54.4% 5.2%
North Surrey 116 9,299,836 1,186,848 207,385 107,836 746,955 124,672 17.5% 9.1% 62.9%  10.5%
Whalley 122 9,262,341 1,366,830 159,286 145,983 915,992 145569 11.7% 10.7% 66.9%  10.7%
Newton 172 11,607,073 1,495,549 241,279 178,996 952,025 123,249 16.1%  12.0% 63.7% 8.2%
Fleetwood 182 11,304,422 1,472,637 206,390 216,570 931,227 118,450 14.0% 14.7%  63.3% 8.0%
Peninsula Village 183 13,087,280 1,669,258 160,775 396,841 1,016,492 95150 9.6%  23.8%  60.9% 5.7%
Guildford 240 8,742,276 1,150,640 142,631 199,622 701,375 107,012 12.4% 17.3%  61.0% 9.3%
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2003/04 Store Sales by Region

Store Name Number
Vancouver Stores
Marpole 038
Harbour Centre 053
Hastings & Slocan 058
Jericho Village 090
Bute Street 094
Broadway & Lillooet Licensee 100
Dunbar 102
Commercial Drive 111
Cardero 112
Collingwood 113
Broadway & Maple 117
Kingsgate Mall 123
Thurlow 129
Arbutus 136
Granville & 10th 141
18th & Cambie 146
39th & Cambie 160
8th & Cambie 177
Yaletown 191
UBC Marketplace 192
Champlain Mall 194
Kerrisdale 210
28th & Main 237
Broadway & Lillooet 300
West Vancouver Stores
Ambleside 072
Caulfield 175
Park Royal 228
Whistler Stores
Whistler Market Place 179
Whistler 302
White Rock 006
THOMPSON / OKANAGAN
Armstrong 215
Ashcroft 002
Barriere 138
Cache Creek 060
Chase 226
Clearwater 088
Clinton 201
Enderby 049
Golden 016

Sales

Retail $ Litres Spirits

5,641,985
5,078,972
6,869,511
9,460,776
6,909,533
90,713,793
9,429,578
9,709,186
12,408,772
11,052,513
15,183,886
7,950,471
20,950,887
4,906,056
2,775,280
4,371,023
41,465,653
6,631,258
3,430,042
1,639,844
4,083,450
2,703,711
5,706,410
5,962,371

7,146,665
7,214,147
17,718,657

11,193,870
7,366,906
9,921,210

2,486,708

910,190
1,147,367
1,200,665
4,050,517
2,130,017
1,158,014
1,911,374
4,069,240

772,549
679,294
1,080,999
1,123,214
972,809
5,513,639
999,930
1,417,753
1,566,270
1,717,787
1,911,144
1,412,696
2,099,675
457,135
326,371
555,462
3,450,735
791,090
343,761
227,227
600,411
292,305
903,533
969,386

700,940
649,975
1,487,890

1,213,844
940,631
1,173,630

397,633
163,655
207,032
201,642
535,021
344,445
212,665
289,704
590,206

66,657
70,619
85,738
98,603
88,446
1,566,142
69,747
100,685
150,795
141,842
148,756
83,230
205,306
56,085
27,507
43,880
392,774
66,811
31,675
19,740
53,365
26,931
69,152
59,817

83,414
59,824
136,425

90,761
86,940
137,444

40,141
12,337
16,283
17,745
74,417
32,167
15,606
34,998
53,622

Litre Product Mix

Wine

159,099
102,523
146,898
308,698
177,961
2,314,320
348,610
266,835
376,904
221,112
482,886
153,379
559,009
194,637
95,288
130,811
1,124,508
211,764
102,274
33,974
110,053
100,744
117,360
143,926

288,146
271,522
614,275

297,836
137,386
345,617

41,955
13,566
13,143
17,406
76,118
32,575
12,644
26,201
69,669

Beer

502,413
457,958
763,351
655,171
630,465
686,910
536,864
947,698
939,391
1,261,341
1,175,570
1,100,141
1,204,015
184,317
186,229
340,974
1,738,767
464,914
192,143
159,319
401,845
149,979
674,335
727,900

295,064
276,772
678,449

766,420
658,940
622,613

278,518
125,697
158,868
141,954
278,735
245,538
169,694
191,294
431,048

Cider/
Coolers

44,380
48,194
85,012
60,742
75,937
946,267
44,709
102,535
99,180
93,492
103,932
75,946
131,345
22,096
17,347
39,797
194,686
47,601
17,669
14,194
35,148
14,651
42,686
37,743

34,316
41,857
58,741

58,827
57,365
67,956

37,019
12,055
18,738
24,537
105,751
34,165
14,721
37,211
35,867
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Litre Product Mix Percentage

Spirits  Wine Beer Cider/
Coolers

8.6%
10.4%
7.9%
8.8%
9.1%
28.4%
7.0%
7.1%
9.6%
8.3%
7.8%
5.9%
9.8%
12.3%
8.4%
7.9%
11.4%
8.4%
9.2%
8.7%
8.9%
9.2%
7.7%
6.2%

11.9%
9.2%
9.2%

7.5%
9.2%
11.7%

10.1%
7.5%
7.9%
8.8%

13.9%
9.3%
7.3%

12.1%
9.1%

20.6%
15.1%
13.6%
27.5%
18.3%
42.0%
34.9%
18.8%
24.1%
12.9%
253%
10.9%
26.6%
42.6%
29.2%
23.5%
32.6%
26.8%
29.8%
15.0%
18.3%
34.5%
13.0%
14.8%

41.1%
41.8%
413%

24.5%
14.6%
29.4%

10.6%
8.3%
6.3%
8.6%

14.2%
9.5%
5.9%
9.0%

11.8%

65.1%
67.4%
70.6%
58.3%
64.8%
12.4%
53.6%
66.9%
60.0%
73.4%
61.5%
77.8%
57.3%
40.3%
57.1%
61.4%
50.4%
58.8%
55.9%
70.1%
66.9%
51.3%
74.6%
75.1%

42.1%
42.6%
45.6%

63.2%
70.1%
53.1%

70.0%
76.8%
76.7%
70.4%
52.1%
71.3%
79.9%
66.1%
73.0%

5.7%
7.1%
7.9%
5.4%
7.8%
17.2%
4.5%
7.2%
6.3%
5.4%
5.4%
5.4%
6.3%
4.8%
5.3%
7.2%
5.6%
6.0%
5.1%
6.2%
5.9%
5.0%
4.7%
3.9%

4.9%
6.4%
3.9%

4.8%
6.1%
5.8%

9.3%
7.4%
9.1%
12.2%
19.8%
9.9%
6.9%
12.8%
6.1%



Financial Report

2003/04 Store Sales by Region

Sales Litre Product Mix Litre Product Mix Percentage

Store Name Number Retail $ Litres Spirits Wine Beer Cider/ |Spirits  Wine Beer Cider/
Coolers Coolers

Kamloops Stores

Thompson Park 021 2,732,430 373,533 48,671 57,698 239,005 28,159 13.0% 154%  64.1% 7.5%
Columbia Place 079 13,570,196 1,663,793 217,607 307,239 949,919 189,028 13.1%  185% 57.0% 11.4%
Valleyview 108 4,669,821 616,671 86,980 84,830 348,585 96,276  14.1%  13.8%  56.5%  15.6%
Westsyde 147 1,556,905 273,941 22,072 23,541 210,405 17,923  8.1% 8.6% 76.8% 6.5%
Kamloops North 223 10,812,318 1,699,087 181,451 165,557 1,171,830 180,249 10.7% 9.7% 69.0%  10.6%
Kelowna Stores
Bernard 020 2,483,736 361,175 34,951 59,598 241,715 24911 9.7%  16.5%  66.9% 6.9%
Gordon & Harvey 103 5,339,362 824,356 82,077 116,838 572,320 53,121 10.0%  14.2%  69.4% 6.4%
Westbank 143 9,902,015 1,408,369 166,324 207,577 888,253 146,215 11.8% 14.7% 63.1%  10.4%
Mission Park 148 7,422,348 1,040,737 102,822 204,485 663,411 70,019  9.9%  19.6% 63.8% 6.7%
Orchard Park 167 28,504,816 3,201,902 512,492 612,753 1,625461 451,196 16.0%  19.1% 50.8%  14.1%
Willow Park 246 1,259,387 230,156 18,331 17,439 180,146 14,240  8.0% 7.6%  78.2% 6.2%
Keremeos 019 1,546,186 247,355 24,802 26,054 169,378 27,121 10.0%  10.5% 68.5%  11.0%
Logan Lake 139 692,595 108,112 12,005 11,972 77,414 6,721 11.1%  11.1%  71.6% 6.2%
Lumby 214 1,941,173 322,284 30,655 24,888 225,323 41,418 9.5% 7.7%  69.9%  12.9%
Lytton 209 614,549 117,213 7,136 10,806 87,846 11,425  6.1% 9.2%  75.0% 9.7%
Merritt 029 3,926,008 639,199 63,124 63,558 438,831 73,686  9.9% 9.9% 687% 11.5%
Oliver 069 3,228,503 496,435 53,294 57,679 336,222 49,240 10.7%  11.6%  67.8% 9.9%
Osoyoos 083 4,222,611 612,495 67,567 89,896 382,229 72,803 11.0% 14.7% 624%  11.9%
Penticton Stores
Penticton - Martin St. 039 5,801,784 787,163 102,476 119,550 486,708 78,429 13.0% 152% 61.8%  10.0%
Penticton Plaza 130 11,307,399 1,619,896 183,588 247,143 1,026,171 162,994 113% 153% 633% 10.1%
Princeton 037 2,549,030 427,763 37,606 39,873 308,857 41,427  8.8% 93% 72.2% 9.7%
Revelstoke 045 3,638,882 509,966 53,969 70,921 335,020 50,056 10.6%  13.9%  65.7% 9.8%
Salmon Arm 048 8,060,344 1,042,646 151,121 163,591 582,841 145,093  14.5% 15.7% 55.9% 13.9%
Sicamous 092 2,194,135 303,021 42,865 31,947 181,794 46,415 14.1%  105% 60.1%  15.3%
Summerland 086 4,049,642 641,540 57,183 90,122 446,913 47322 89% 14.0% 69.7% 7.4%
Vernon Stores
Vernon 062 7,069,647 920,456 124,901 159,260 533,710 102,585 13.6% 17.3% 58.0% 11.1%
Vernon Square 135 11,292,057 1,418,585 210,941 232,383 787,807 187,454 14.9% 16.4% 55.5% 13.2%
Winfield 166 4,552,170 691,761 72,016 90,449 465,244 64,052 10.4%  13.1%  67.2% 9.3%
KOOTENAY
Castlegar 078 4,758,038 693,617 81,121 94,349 448,628 69,519 11.7%  13.6% 64.7%  10.0%
Cranbrook 009 9,657,749 1,445,201 166,860 163,536 984,024 130,781 11.5% 11.3%  68.2% 9.0%
Creston Valley 075 4,520,651 737,650 69,207 69,093 544,824 54,526  9.4% 9.4%  73.8% 7.4%
Elkford 131 727,191 119,374 12,345 7,698 91,566 7,765 10.3% 6.4%  76.8% 6.5%
Fernie 013 4,210,338 629,529 56,959 73,816 456,763 41991 9.0% 11.7%  72.6% 6.7%
Fruitvale 095 1,165,748 221,855 13,449 19,626 173,175 15,605  6.1% 88%  78.1% 7.0%
Grand Forks 015 4,123,181 675,299 58,546 82,581 466,483 67,689 87% 122% 69.1%  10.0%
Greenwood 014 420,702 80,199 5,226 4,742 64,562 5669  6.5% 59%  80.5% 7.1%
Invermere 017 5,660,551 751,327 83,216 124,363 450,058 93,690 11.1%  16.6%  59.8%  12.5%
Kaslo 018 1,418,401 254,977 15,509 27,652 191,639 20,177  6.1%  10.8%  75.2% 7.9%
Kimberley 066 3,259,041 507,525 49,428 62,866 357,163 38,068 9.7%  124%  70.4% 7.5%
Nakusp 202 2,020,033 357,304 25,688 28,688 276,500 26,428  7.2% 8.0%  77.4% 7.4%
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2003/04 Store Sales by Region

Sales Litre Product Mix Litre Product Mix Percentage
Store Name Number Spirits Wine Beer Cider/
Coolers Coolers
Nelson 032 9,103,786 1,225,120 128,575 218,719 750,388 127,438 10.5% 17.9% 61.2% 10.4%
New Denver 074 541,302 97,657 5,646 10,133 73,739 8139 58% 10.4% 755% 83%
Radium 245 1,566,584 242,705 21,517 27,173 173,663 20,352 89% 11.2% 71.5% 8.4%
Rossland 044 1,739,488 260,201 19,454 45,822 179,259 15,666  7.5% 17.6% 689%  6.0%
Salmo 207 969,567 173,141 14,233 11,477 132,007 15424 82% 6.6% 763% 8.9%
Sparwood 028 1,464,502 255,398 23,524 14,038 203,253 14,583  9.2% 55% 79.6% 57%
Trail 051 4,122,979 634,455 62,851 105,222 404,771 61,611 99% 16.6% 638% 9.7%
CARIBOO
100 Mile House 221 5,943,178 822,085 107,506 127,190 495,229 92,160 13.1% 15.5% 60.2% 11.2%
MacKenzie 106 2,350,401 378,252 39,472 23,297 286,350 29,133 104% 6.2% 757% 7.7%
McBride 026 802,766 142,251 11,529 8,141 115,106 7475  81% 57% 809%  53%

Prince George Stores
Hart Highway
10th Avenue
College Heights
Parkwood Place

14 3,508,877 579,596 58,329 41,674 443,487 36,106 10.1% 7.2% 765%  6.2%
26 9,912,665 1,614,118 155,680 143,320 1,202,178 112,940 9.6% 89% 745% 7.0%
54 3,921,661 639,243 58,269 63,765 473,157 44,052 9.1% 10.0% 74.0% 6.9%
74 12,708,970 1,657,095 226,310 260,539 914,578 255,668 13.7% 15.7% 55.2% 15.4%

Quesnel 043 7,218,128 957,317 142,873 127,522 566,160 120,762 14.9% 133% 59.2% 12.6%
Valemount 096 1,239,248 188,146 16,644 20,581 137,965 12,956 8.8% 10.9% 73.4% 6.9%
Williams Lake 063 8,652,208 1,102,562 174,060 173,131 592,637 162,734 15.8% 15.7% 53.7% 14.8%
NORTH COAST

Hazelton 227 1,324,110 265,483 14,400 11,579 209,940 29,564  54% 4.4% 79.1% 11.1%
Kitimat 213 3,220,103 531,642 44,281 65,085 388,825 33,451 83% 12.2% 73.2% 63%
Massett 105 1,758,500 303,199 20,510 34,061 229,927 18,701 6.8% 11.2% 758%  6.2%
Prince Rupert 035 5,979,390 860,053 99,753 107,102 575,663 77,535 11.6% 12.5% 66.9%  9.0%
Queen Charlotte City 211 1,607,731 264,206 19,942 27,215 199,679 17,370 7.5% 103% 756%  6.6%
Stewart 047 402,447 64,897 6,191 6,599 48,117 3,990  9.5% 10.2% 742%  6.1%
Terrace 052 8,278,146 1,255,470 131,027 156,154 827,710 140,579 10.4% 12.4% 66.0% 11.2%
NECHAKO

Burns Lake 073 2,281,047 341,345 41,221 33,943 233,740 32,4417 121%  9.9% 685%  9.5%
Fort St. James 248 1,859,523 296,267 31,008 22,793 215,419 27,047 105% 7.7% 72.7%  9.1%
Fraser Lake 091 976,349 160,637 15,395 13,125 119,200 12,917  9.6% 82% 742%  8.0%
Houston 099 1,774,934 280,061 29,821 18,379 202,897 28,964 10.6% 6.6% 72.5% 10.3%
Smithers 046 4,968,351 711,906 78,617 97,526 466,484 69,279 11.0% 13.7% 656% 9.7%
Vanderhoof 081 2,469,467 377,851 41,372 39,296 258,632 38,551 10.9% 10.4% 68.5% 10.2%
PEACE RIVER

Chetwynd 238 2,062,537 334,694 35,244 20,309 247,996 31,145 105% 6.1% 741%  9.3%
Dawson Creek 212 5,970,435 910,765 105,286 84,669 627,906 92,904 11.6% 93% 689% 10.2%
Fort Nelson 222 4,566,583 530,499 107,527 40,674 328,353 53,945 203% 7.7% 61.8% 10.2%
Fort St. John 003 10,588,370 1,339,813 227,156 120,964 825,204 166,489 17.0% 9.0% 61.6% 12.4%
Hudson Hope 234 643,714 120,436 8,161 6,749 97,925 7,601  6.8% 56% 813% 6.3%
Tumbler Ridge 169 759,568 117,923 13,923 8,678 84,362 10,960 11.8% 7.4% 715%  9.3%
GRAND TOTAL 1,463,136,610 188,277,938 21,525,987 35,341,297 114,337,592 17,073,062 11.4% 18.8% 60.7% 9.1%
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Appendix A - Departmental Descriptions

The LDB is a retailer and wholesaler that purchases, distributes and sells beverage alcohol. Following are the LDB's key
operating departments:

Retail Services

The Distribution department, along with Store Operations, Merchandise Services and Property Management, comprises
Retail Services.

Distribution

Distribution is responsible for processing more than nine million cases of beverage alcohol annually through its two distribution
centres located in Vancouver and Kamloops. The department serves both retail and wholesale customers, which include
government liquor stores, rural agency stores, licensee retail stores, private wine stores, and three other liquor jurisdictions in
northern Canada.

Store Operations

The Store Operations department manages 220 government liquor stores throughout the province and administers and supports
customer service and sales activities within the stores, including the responsible retailing of beverage alcohol. The department
oversees the Rural Agency Store program, in which the LDB authorizes small general merchandise or grocery stores to retail
alcohol in remote and rural communities where it is not viable for a government liquor store to operate.

Merchandise Services

The responsibilities of Merchandise Services include the purchasing of the beverage alcohol products approved for sale in
British Columbia. The department manages the inventory of products sold in LDB stores by monitoring daily market and sales
trends in order to forecast inventory volume and prevent product stockouts. The department is also responsible for product
promotions in government liquor stores and works with suppliers and manufacturers, as well as store staff, to provide feature
products and product information to enhance customer service. Suppliers can apply for space to promote a product or a range
of products in government liquor stores, based on criteria such as rate of sale, seasonal appropriateness, and compliance with
policy guidelines for advertising beverage alcohol. Merchandise Services also develops and publishes a monthly price list, the
quarterly Matters of Taste magazine, and product content and information for the branch’s website www.bcliquorstores.com.

Property Management

The Property department is responsible for the administration and maintenance of the LDB’s leased and owned store premises,
distribution centres and administrative offices. Property Management is responsible for enhancing customer service by
developing new store locations and upgrading existing properties.

Loss Prevention

This department is responsible for developing, implementing and administering diverse and comprehensive security policies
and programs. Loss Prevention optimizes protection of public financial assets, personnel and the general public.
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Legal Services

The Legal Services department provides legal advice to the LDB and directs the Information and Privacy program. The responsibilities
of the Information and Privacy Office include responding to public requests for LDB business information; advising on privacy
issues, administering, controlling and preserving LDB records; and providing a sales data service to LDB industry partners such
as suppliers, agents, industry associations, private retailers and departments of government.

Corporate Policy

The Corporate Policy department researches and provides advice on corporate liquor policy issues and liaises with other government
organizations on cross-jurisdictional issues.

Finance

The responsibilities of Finance include the development and implementation of branch programs for effective financial control
of assets, revenues and expenditures; the preparation and monitoring of revenue, expense and capital budgets; accounting
for and reporting on branch operations in accordance with generally accepted accounting principles; and the provision of
financial analyses, information and advice as may be required by the LDB.

As well as reporting on the LDB’s financial performance, this department includes an audit division which ensures accountability
to taxpayers and monitors LDB transactions with its business partners.

Corporate Initiatives and Change Strategy

The Corporate Initiatives and Change Strategy department is responsible for the co-ordination of LDB strategic planning activities.
The formal Service Plan is developed in accordance with the Budget Accountability and Transparency Act and guidelines
established by the provincial government’s Crown Agencies Secretariat. The Service Plan sets the strategic direction and details
objectives, strategies and performance measures for the LDB over a three-year period.

During 2003/04 the department coordinated LDB participation in the Liquor Reform Project. (The Liquor Reform Project began
in July 2003 to help determine the future role of government in the sale and distribution of liquor in British Columbia and to
guide implementation of any changes adopted by government.)

This department is also responsible for the Special Retail Programs and Communications functions of the LDB.

Special Retail Programs

Special Retail Programs oversees retail operating authorizations with a number of private liquor retailers licensed by the Liquor
Control and Licensing Branch, including 124 British Columbia liqguor manufacturer stores, 12 independent wines stores, 10 duty-
free stores and 431 licensee retail stores. The authorizations govern such items as the customers to whom these retailers may
sell, the products they may carry for sale, remuneration and reporting requirements.

Communications

Communications is responsible for the planning and execution of all internal and external communications, public relations,

media relations and social responsibility awareness programs. The department develops a variety of corporate publications,
including stakeholder newsletters, information materials and the LDB’s annual reports and service plans.
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Information Services

The Information Services Department is responsible for determining the technologies used by the LDB, establishing standards, and
managing technology costs. The department manages the selection, design, development, security, implementation, maintenance
and revision of the electronic data processing and information systems that assist in achieving LDB goals.

Human Resources
Personnel

This department provides human resources services related to recruitment and selection, employee training and development,
labour relations, classification and compensation, leaves and benefits administration, organizational development, occupational
health and safety, employee counselling and human resources planning. These services ensure the provision of a qualified,
competent, stable and productive workforce, a key element in meeting the goals and objectives of the LDB.

Training & Development

Training and Development is responsible for providing solutions that promote learning, employee development and the effective
management of change in support of corporate goals. This is achieved by a core group of internal instructors and support staff,
with some assistance provided by regional trainers.

The division identifies ongoing and emergent training needs, and provides curriculum development, course delivery, and evaluation
of training programs and initiatives. Training and Development also provides performance consulting and facilitation services to
departments requesting assistance with problem identification and resolution, process mapping, team building, conflict resolution,
and performance and career coaching.
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Appendix B - Executive Organization

The LDB senior management, as of March 31, 2004, includes:
General Manager*
Jay Chambers

Executive Administrative Assistant
Cindy Dahlke

Executive Director, Finance*
Roger Bissoondatt

Executive Director, Retail Services*
Kelly Conrad

Legal Counsel*
Catherine Sloan

Executive Director, Human Resources*
Conny Nordin

Director, Store Operations
Gord Zelenika

Director, Distribution
Brian Tuckey

Director, Loss Prevention*
Donna Morse

Director, Merchandise Services
Michael Procopio

Director, Information Services*
Don Farley

Executive Director, Corporate Initiatives and Change Strategy*
Charlie Ruddick

Director, Corporate Policy*
Gordon Hall

Chief Auditor
Rita Bittel

Manager, Communications
Kate Pasieka

* Members of the Executive Management Committee
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Appendix C - LDB Beer Sales by Country of Origin — Top 10

Sales in ($000) $ Change % Change

Vs Vs

Category 2003/04 2002/03 2001/02 2000/01 Prev Year Prev Year
Canada 787,958 750,634 733,963 726,228 37,324 4.97%
Mexico 34,002 32,575 28,026 24,602 1,427 4.38%
United States 29,644 25,651 20,445 8,462 3,993 15.57%
Holland 16,719 15,078 13,850 11,552 1,641 10.88%
Germany 10,528 9,343 7,243 6,158 1,185 12.68%
Ireland 8,646 8,166 8,496 8,371 480 5.88%
Belgium 8,345 5,369 3,021 1,441 2,976 55.43%
Brazil 5,360 91 0 0 5,269 5,790.11%
England 2,588 2,637 2,487 2,485 (49) (1.86%)
Czech Republic 1,533 1,422 1,139 1,045 111 7.81%
Volume %

Sales in Litres (000s) Change Change

Vs Vs

Category 2003/04 2002/03 2001/02 2000/01 Prev Year Prev Year
Canada 240,263 235,044 237,868 243,321 5,219 2.22%
United States 7,721 7,073 5,857 2,608 648 9.16%
Mexico 7,398 7,162 6,341 5,633 236 3.30%
Holland 3,547 3,198 3,021 2,521 349 10.91%
Germany 2,592 2,329 1,742 1,449 263 11.29%
Ireland 1,949 1,876 1,967 1,953 73 3.89%
Belgium 1,773 1,159 661 315 614 52.98%
Brazil 1,096 19 0 0 1,077 5,668.42%
England 557 574 562 560 17) (2.96%)
Czech Republic 373 343 281 282 30 8.75%

Appendix D - Imported Beer Top 10 Growth Brands ($000)
$ Change % Change

Vs Vs
Brand Name 2003/04 2002/03 Prev Year Prev Year
A Marca Bavaria (BRA) 5,360 91 5,269 5,790.11%
Miller Genuine Draft (US) 25,934 22,389 3,545 15.83%
Stella Artois (BEL) 7,342 4,731 2,611 55.19%
Heineken Lager (HOL) 15,269 13,912 1,357 9.75%
Corona Light (MEX) 1,009 249 760 305.22%
Corona Extra (MEX) 29,286 28,601 685 2.40%
Guinness Pub Draught (IRE) 2,901 2,255 646 28.65%
Stroh - Colt 45 Malt Liquor (US) 1,006 615 391 63.58%
Beck’s (GER) 3,970 3,637 333 9.16%
Dab Original Tall Can (GER) 652 443 209 47.18%

Source: LDB Data Warehouse for Appendices C- M
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Appendix E - Top 10 Spirit Growth Brands

Sales in ($000) $ Change % Change

Vs Vs

Category 2003/04 2002/03 2001/02 2000/01 Prev Year Prev Year
Vodka 135,887 126,306 115,195 111,191 9,581 7.59%
Whisky - Canada 114,784 112,347 107,177 105,945 2,437 2.17%
Rum 91,590 87,733 83,310 82,229 3,857 4.40%
Liqueurs 92,531 90,742 87,745 83,456 1,789 1.97%
Whisky - Scotch 48,460 47,386 47,009 46,314 1,074 2.27%
Gin 28,105 26,489 24,325 23,598 1,616 6.10%
Brandy 13,481 13,324 13,315 13,214 157 1.18%
Tequila 10,098 9,027 7,973 9,693 1,071 11.86%
Whisky - Others 8,240 7,724 6,989 6,443 516 6.68%
Cognac/Armagnac 3,975 3,883 3,805 4,175 92 2.37%
Sales in Litres (000s) Volume % Change

Change vs Vs

Category 2003/04 2002/03 2001/02 2000/01 Prev Year Prev Year
Vodka 5,825 5,458 5,004 4,846 367 6.72%
Whisky - Canada 4,680 4,612 4,438 4,404 68 1.47%
Rum 3,941 3,791 3,636 3,587 150 3.96%
Liqueurs 3,371 3,348 3,271 3,126 23 0.69%
Whisky - Scotch 1,430 1,377 1,358 1,343 53 3.85%
Gin 1,110 1,058 994 964 52 491%
Brandy 566 564 561 551 2 0.35%
Whisky - Others 259 246 225 207 13 5.28%
Tequila 250 206 176 287 44 21.36%
Cognac/Armagnac 42 41 40 42 1 2.44%

Appendix F - Spirits Top 10 Growth Brands ($000)
$ Change % Change

Vs Vs
Brand Name 2003/04 2002/03 Prev Year Prev Year
Polar Ice Vodka (CAN) 8,450 6,178 2,272 36.78%
Smirnoff - Red Label Vodka (CAN) 41,117 39,109 2,008 5.13%
Gibsons - Finest Canadian Whisky (CAN) 11,681 10,165 1,516 14.91%
Cuervo - Especial Gold Tequila (MEX) 6,732 5,339 1,393 26.09%
Alberta Vodka (CAN) 12,522 11,278 1,244 11.03%
Captain Morgan - Spiced Rum (CAN) 5,992 4,878 1,114 22.84%
Bacardi White Rum (CAN) 32,334 31,230 1,104 3.54%
Jagermeister (GER) 3,329 2,258 1,071 47 .43%
Crown Royal Canadian Whisky (CAN) 24,937 23,882 1,055 4.42%
Stolichnaya Vodka (RUSSIA) 5,313 4,274 1,039 24.31%
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Appendix G - Top 10 Wine Producing Countries by Sales

Sales in ($000) $ Change

Vs
Category 2003/04 2002/03 2001/02 2000/01 Prev Year
Canada 189,832 178,885 162,188 144,009 10,947
Australia 76,370 57,317 46,601 38,986 19,053
United States 46,286 46,736 48,600 52,410 (450)
ltaly 40,782 39,325 33,157 30,482 1,457
France 32,104 32,503 32,951 31,172 (399)
Chile 27,835 29,059 30,545 29,586 (1,224)
South Africa 7,419 6,722 6,607 5,950 697
Spain 5,710 4,478 4,645 3,529 1,232
Argentina 5,006 3,970 4,424 3,891 1,036
Germany 4,979 4,755 4,663 4,623 224
Sales in Litres (000s) $ Change

Vs
Category 2003/04 2002/03 2001/02 2000/01 Prev Year
Canada 18,762 17,857 16,818 15,282 905
Australia 4,977 3,690 3,006 2,612 1,287
United States 3,463 3,585 3,894 4,080 (122)
Italy 3,321 3,241 2,732 2,604 80
Chile 2,531 2,651 2,780 2,753 (120)
France 2,085 2,332 2,424 2,385 (247)
South Africa 593 540 537 491 53
Spain 440 327 346 253 113
Argentina 438 323 356 300 115
Germany 437 425 425 432 12

Appendix H - Top 10 Red Wine Growth Brands ($000)

Name 2003/04 2002/03 Change
Shiraz - Yellow Tail 01&02 (AUS) 5,477 791 4,686
Merlot - Yellow Tail 02/03 (AUS) 1,532 0 1,532
Sangiovese - Farnese Daunia (ITALY) 6,433 5,413 1,020
Cabernet Sauvignon - Wolf Blass Yellow Label (AUS) 5,447 4,676 771
Nuviana Tinto - Codorniu 01/02 (SPAIN) 744 40 704
Cabernet Sauvignon - Yellow Tail 2003 (AUS) 631 0 631
Shiraz Cabernet - Garnet Point 2002 (AUS) 745 132 613
Nero (CAN) 1,737 1,155 582
Sangiovese Merlot - Vinicola Del Sannio Benevento 486 0 486
2001 (ITALY)

Shiraz - Wolf Blass Eaglehawk 02/03 (AUS) 470 0 470
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Appendix | - Top 10 White Wine Growth Brands ($000)

Name 2003/04 2002/03 Change
Chardonnay - Yellow Tail 2002 (AUS) 1,545 282 1,263
Sola (CAN) 1,900 1,148 752
Chardonnay - Lindemans Bin 65 (AUS) 3,192 2,623 569
Sawmill Creek - Barrel Select (CAN) 3,638 3,070 568
Trebbiano d'Abruzzo - Farnese 2001 (ITALY) 735 210 525
Peller Estates - Proprietors Reserve Chardonnay (CAN) 496 0 496
Jackson Triggs - Proprietors Selection Sauvignon Blanc (CAN) 2,624 2,146 478
Burrowing Owl - Pinot Gris 01/02 (CAN) 979 502 477
Chardonnay - Nottage Hill 2002 (AUS) 419 0 419
Domaine d'Or (CAN) 4,874 4,465 409

Appendix J - Top 10 B.C. VQA Brands ($000)

Brand Name 2003/04 2002/03 2001/02 2000/01 $ Change % Change
Mission Hill Cabernet Merlot 1,380 1,325 1,084 613 55 4.15%
Mission Hill Pinot Grigio 1,081 688 294 108 393 57.12%
Gray Monk Latitude Fifty White 1,062 1,297 1,353 1,163 (235) (18.12%)
Sumac Ridge Private Reserve 1,050 915 797 683 135 14.75%
Gewurztraminer

Burrowing Owl Pinot Gris 1,032 502 461 490 530 105.58%
Tinhorn Creek Merlot 1,024 1,038 816 536 (14) (1.35%)
Mission Hill Reserve Chardonnay 830 846 901 834 (16) (1.91%)
Burrowing Owl Merlot 817 781 798 661 36 4.61%
Gray Monk Pinot Gris 790 851 585 544 1) (7.17%)
Pinot Blanc Mission Hill 758 717 680 616 41 5.72%

Appendix K - Top 10 Australian Brands ($000)

Brand Family 2003/04 2002/03 2001/02 2000/01 $ Change % Change
Wolf Blass 10,460 9,278 7,206 5,490 1,182 12.74%
Lindemans 9,209 7,603 6,636 5,476 1,606 21.12%
Yellow Tail 8,553 1,073 0 0 7,480  697.11%
Wyndham Estate 4,773 4,515 4,208 3,359 258 5.71%
Banrock Station 4,706 3,846 2,555 2,018 860 22.36%
Rosemount 4,426 4,196 3,637 2,935 230 5.48%
Penfold 3,580 3,074 2,064 1,662 506 16.46%
Nottage 2,561 2,505 2,059 1,941 56 2.24%
Long Flat 2,167 2,486 2,312 2,184 (319) (12.83%)
Gold Coast 1,816 1,693 1,368 1,430 123 7.27%
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Appendix L - Top 10 Refreshment Beverage Brands ($000)

Brand Name

Smirnoff Ice

Growers Extra Dry Apple

Mike’s Hard Lemonade

Growers Natural Peach
Smirnoff Ice Triple Black

Extra Hard Glacier Berry

Bacardi Breezer Tropical Orange
Okanagan Premium Crisp Apple
California Cooler Orange
Growers Red Ruby Grapefruit

2003/04

14,344
3,950
3,119
3,098
2,889
2,439
2,266
2,142
2,036
1,927

2002/03

19,896
3,873
3,730
3,005

2,770
2,002
2,043
1,146

$ Change
Vs
Prev Year

(5,552)
77
611)
93
2,889
(331)
2,266
140
@)
781

Appendix M - Top 10 Beverage Growth Brands ($000)

Brand Name

Smirnoff Ice Triple Black

Bacardi Breezer Tropical Orange
Smirnoff Ice Can

Vex Hard Kiwi Mango Lemonade
Mike’s Hard Limonade

Pur Source

Growers Red Ruby Grapefruit
Woody’s Pink Grapefruit (UK)

Vodka Mudshakes Iced Cappuccino (NZ)
Vodka Mudshakes Chocolate (NZ)

2003/04

2,889
2,266
1,839
1,616
1,071
837
1,927
923
616
608

2002/03

$ Change
Vs
Prev Year

2,889
2,266
1,839
1,616
1,068
837
781
760
616
608

Note: All refreshment beverages listed are Canadian unless otherwise indicated.

% Change
'S
Prev Year

(27.91%)
1.99%

(16.38%)
3.09%

(11.95%)
6.99%

(0.34%)
68.15%

% Change
'S
Prev Year

35,600.00%
68.15%
466.26%
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Glossary

Alternative Distribution Project

One of the initial directives resulting from the Liquor Distribution
Branch Core Services Review was to develop and implement
a model whereby all beverage alcohol is distributed by private
sector warehousers.

Agent

An individual, partnership or company representing a supplier
in accordance with a letter of authorization accepted by the
LDB, or an individual who is duly licensed pursuant to section
52 of the Liquor Control and Licensing Act to represent an
authorized agent.

Beer
A low-strength, alcoholic beverage made by fermenting a
mash of malted grain, usually barley.

Beverage Alcohol
Any potable liquid containing 0.5 to 99.9 per cent ethyl
alcohol by volume.

Beverage Container Stewardship Program

A program to collect and recycle deposit-bearing containers
in support of provincial environmental regulations. Customers
may return their wine and spirit containers and non-refillable
beer, cider and cooler bottles to any government liquor store
in British Columbia.

Brewery
An establishment licensed to manufacture beer.

Brew Pub
An establishment licensed to manufacture beer that can be
sold in an attached pub.

Business Continuity Plans

Plans for the LDB remaining in business following the recovery
from a natural disaster or other emergency events. These plans
are updated frequently with specific measures and targets
for tracking the updates.

Business Objective
A measurable target or goal set out during the LDB's strategic
planning process.

Capital Assets

An asset, whether tangible or intangible, intended for use by
the LDB for more than a single fiscal year. Tangible assets have
a physical identity such as land, buildings and equipment.
Intangible assets do not have a physical identity (e.g. goodwvill).

Capital Expenditures
Money spent to acquire or upgrade capital assets.

CHIPS

The Corporate Human Resource Information and Payroll
System is the provincial government’s software application
designed to maintain human resource information; track
leave management entitlements and transactions; and
process payroll for government employees.

Cider
A beverage made from fermented fruit juice.

Cooler

Also known as refreshment beverages, these mixed, ready-
to-serve drinks contain seven per cent or less alcohol by
volume. Refreshment beverages contain fruit juice, artificial
flavouring, flavouring preparation, water, mineral water
and/or carbon dioxide, which are added to a base of beer,
wine, spirit or cider.

Consignment Agency Store

Stores operated by British Columbia beverage alcohol
manufacturers, such as breweries, commercial wineries and
distilleries, where the LDB owns the inventory.

Core Products
Those products attaining $2 million or more in annual sales.

Deregulation

One of the requirements of the Province of British Columbia’s
Three Year Deregulation Plan is for the branch to reduce the
number of administrative and regulatory requirements imposed
upon liquor industry stakeholders by administrative policies
and governing legislation.

Distillery
Establishments licensed to manufacture distilled liquor products
such as whiskey, rum, vodka, gin and liqueurs.

Distribution Centre

A branch-operated warehouse that is used for liquor storage.
The LDB has one distribution centre in Kamloops and one

in Vancouver.

Draught Beer
Beer that is dispensed from kegs.

Emergency Procedures

The branch has a variety of contingency plans for reaction
and recovery following a natural disaster or other emergency
event. The plans include employee, customer and stakeholder
safety as well as business continuity.
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Enterprise Business Intelligence

This is an ongoing technology project which will enable LDB
managers and executives to manage efficiencies and maximize
revenues through the timely delivery and analysis of business
information in a variety of categories.

Fiscal Year
The start and end of the year for business and financial
purposes. The LDB's fiscal year runs from April 1 — March 31.

Four Pillars

For the LDB’s strategic planning process prior to the Core
Services Review announcement, strategies and goals were
developed around the four pillars of Customer Experience,
Business Effectiveness, Workplace Quality and Employee
Excellence, and Public Safety and Social Responsibility, which
in turn supported Financial Performance.

FTE
The equivalent of one person working 1,827 hours in one year.

Government Liquor Store (GLS)

The retailing arm of the LDB, these government-owned and
operated liquor stores sell beverage alcohol to the general
public. They are also referred to as BC Liquor Stores (BCLS).

Gross Margin

Excess of sales over the inventory cost of the goods sold.
Also called gross profit and can be expressed as a percentage
of sales.

Gross Sales
The total amount of revenue brought in through sales by the
LDB for the corresponding fiscal year.

Independent Wine Store
A stand-alone wine store that sells imported and domestic
wine, cider and wine coolers.

Inventory Turnover

Inventory turnover ratio expresses the relationship between
the cost of goods sold (or used) and the average inventory
balance. It indicates the number of times the average inventory
is sold during the year.

Licensee Retail Store (LRS)

Commonly known as cold beer and wine stores, these private
outlets are licensed to liquor primary licence holders by the
Liquor Control and Licensing Branch to sell wine, beer, cider,
coolers and spirits, to the public.

Liquor Control and Licensing Branch (LCLB)

In British Columbia, the Liquor Control and Licensing Branch
issues licenses for manufacturing and selling liquor and
supervises the service of liquor in licensed establishments.

Liquor Distribution Branch (LDB)

The government organization, reporting to the Ministry of
Public Safety and Solicitor General, responsible for the
importation, warehousing, distribution and retailing of
beverage alcohol in the province of British Columbia

Liquor Reform Project

The Liquor Reform Project began in July 2003 to help
determine the future role of government in the sale and
distribution of liquor in British Columbia and to guide
implementation of any changes adopted by government.

Net Income
The total amount of profit that the LDB made in the
corresponding fiscal year.

Operating Expenses
Expenses arising in the course of running a business.

Operating Income
Income earned from operations.

Packaged Beer
Any type of beer that is sold in cans or bottles.

The Payroll Personnel Integrated Information System
(PPIIMS)

PPIIMS is the LDB's software application used to manage
time collection, payroll and HR functions that include base
benefits, occupational health & safety, labour relations,
position management and training.

Private Wine Store

A private retail store, appointed under the Liquor Distribution
Act, that sells wine. Most stores are operated by British
Columbia wineries.

Product Recall

The withdrawal of products from sale. All retailers must be
prepared for the eventuality of product recall due to identified
health and safety related hazards inherent in the product.
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Glossary

Public Safety

The results of the Core Services Review charges the LDB with
the responsibility of managing the beverage alcohol distribution
and retailing system in such a way that maximum public safety
relative to the use of the product is ensured. This includes
ensuring beverage alcohol is not sold to minors or intoxicated
persons, and ensuring that the public is made aware of areas
of risk such as alcohol and pregnancy.

Retail Customers
Customers who buy beverage alcohol in government liquor
stores. These purchases represent 54 per cent of LDB total sales.

Refreshment Beverages
Includes ciders and coolers with alcohol contents of less than
or equal to seven per cent.

Retail Management System (RMS)
The point-of-sale system, including cash registers and scanners,
used to process transactions in all government liquor stores.

Rural Agency Stores (RAS)

RASs provide retail liquor sales to underserved communities,

augmenting liquor retail service in rural and resort communities.
In conjunction with or as part of a general merchandise store,
they sell all types of beverage alcohol to the public.

Spirit

Any alcoholic beverage that has been distilled. Spirits include
whisky, vodka, rum, tequila, gin and brandy.

Stockout Reports

Stockouts happen when the shelf space allocated to a certain
core product is found to be empty. The target objective for
government liquor stores is zero stockouts.

Service Plan
The LDB's three-year corporate plan that sets out business
objectives with targets to be met each year.

Short Term lliness and Injury Plan (STIIP)

STIIP is designed to continue paying a portion of the earnings
of regular employees employed by the government of British
Columbia in the event that they are unable to work due to
illness or injury.

Supplier

A supplier is a manufacturer who provides beverage alcohol
products to the LDB, who must reside in Canada and be duly
licensed to manufacture or blend liquor.

Supply Chain Management

Supply Chain Management involves working closely with
industry partners to ensure a sufficient supply of core products
and intensively managing stock levels of core products to
ensure there are no government liquor store shelf stockouts.

Tourist Wine Shop

A tourist-oriented business that sells wines made only from
100 per cent British Columbia-grown grapes. The only tourist
wine shop is located at the Victoria Cruise Ship terminal.

Ubrew/Uvin

A business which provides the facilities, equipment and
ingredients for patrons to make their own beer, wine, cider
or coolers.

Vintners Quality Alliance (VQA)
A quality designation for wines administered by the British
Columbia Wine Institute. British Columbia VQA wines are
made entirely from grapes grown in British Columbia and
are certified by a panel of experts.

Wine
An alcoholic beverage obtained by the fermentation of grapes
or other fruit.

Winery Agency Store
A commercial winery appointment that allows their products to
be sold off-site at separate British Columbia brewery locations.

Wholesale Customers

Wholesale customers are those stores and licensed
establishments that buy beverage alcohol from the LDB for
resale. These sales represent 46 per cent of total LDB sales.

Workers Compensation Board (WCB)

W(CB provides for financial, medical and rehabilitation
assistance to workers who become disabled by occupational
injury and disease
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