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Lettersof Transmittal

Her Honour
The Honourable Lynda Haverstock
Lieutenant-Governor of the Province of Saskatchewan

Y our Honour:

| have the honour to submit the annual report of Saskatchewan
Agriculture and Food for the twelve months ending March 31, 2001.

Respectfully submitted,

The Honourable Clay Serby

Deputy Premier
Minister of Agriculture and Food

The Honourable Clay Serby
Deputy Premier
Minister of Agriculture and Food

Sir:

| wish to present to you the annual report of Saskatchewan Agriculture
and Food for the twelve months ending March 31, 2001.

Respectfully submitted,

e Vo

Gord Nystuen
Deputy Minister
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Department Structure

Saskatchewan Agriculture and Food (SAF) is composed of three major divisions: Programs and Services
Division (including Saskatchewan Crop Insurance Corporation (SCIC), a Treasury Crown Corporation),
Central Support Division and Finance, Research and Development Division.

Saskatchewan Agriculture and Food
Organization Chart (2000-2001)
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Strategic Direction

Saskatchewan Agriculture and Food (SAF) has always
been keenly aware that we cannot work in isolation
because our agriculture and food industry is so important
and complex, and is highly sensitive to the influences of
the international marketplace. Our plans must be built
within the dynamic environment of our industry asit
evolves and adapts to the ever changing world.

While awaiting future direction from the Action
Committee on the Rural Economy, SAF's operations
continued to be guided by the Agriculture 2000 strategic
direction. This strategic direction was the result of
extensive consultations with farmers and industry
organizations. Agriculture 2000 contains avision for the
province's agricultural sector:

“ Saskatchewan’s agriculture and food industry will
improve the lives of all Saskatchewan people by
continuing to develop as an economically and environ-
mentally sustainableindustry.”

The strategy to shape Saskatchewan's agricultural industry
is defined by three foundations:

a) Wemust address the changes that will occur on the
individual farmsin Saskatchewan . . . To provide the
opportunity for farm families to manage their land, better
control their future and to be economically successful.

b) We must encourage and develop higher value
production . . . To diversify the agriculture and food sector
and to add value to our agricultural production.

¢) Wemust consider theinstitutional changes and
relationships that will enable Saskatchewan agriculture to
compete in the world economy . . . To promote production,
marketing, research, education and training institutions
which contribute to the development of family farms,
diversification and value-added production.

The mandate of the department is to add value to agricul-
ture by fostering acommercially viable, self-sufficient and
sustai nable Saskatchewan agriculture and food industry in
partnership with industry. This mandate addresses the needs
of individual farms, encourages and devel ops higher value
production and promotesinstitutional changes required to
meet the challenges and opportunities of the future.

SAF Vision

Our Vision Statement is our “imagination of what we want
SAFtobe’:

“ Alearning organization, dedicated to
effectiveness and innovation in public service.

In Partnership: to promote growth of an agriculture

and food sector that embraces change to meet the
challenges and opportunities of global competition.”

SAF FutureDirections

The“Future Directions’ of SAF are long-term goals that
will help SAF achieveits Vision.

TOWARDS AN ORGANIZATION THAT:

Builds the Reputation of Saskatchewan’s Agri-Food
Industry World Wide

Nooneislikely to invest in Saskatchewan’s agri-food
industry or to purchase its productsiif they are not aware of
the province's opportunities. SAF needs to play a central
role in building the awareness and reputation of Saskatch-
ewan as aplace to do businessin agriculture and in related
industries. Domestic and international players need afirm
understanding of the economic possibilities of the province.
SAF needsto continually reach out to those whose ingenu-
ity, resources, and businessinitiative can help to build the
agri-food economy.

Promotes Diversification and Adds Value to the Products
of the Agri-Food I ndustry

Diversification and adding val ue have many meaningsin
the agri-food industry. Greater diversity in primary agricul-
ture contributes to afarm economy with better stability and
ability to deal with economic risk. Thisdiversity can also
provide the base for new value-added processing opportu-
nities. One of the most important directions SAF must
pursue isto assist the industry to find ways to produce and
market higher-value products to capitalize upon the
relatively strong growth in these markets relative to bulk
commodity markets.
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Supports Sustainable Growth in the Agri-Food I ndustry

Growth in the agri-food industry is necessary to provide
opportunities for people to run businesses and to work in
the agri-food industry. But the growth must be sustainable
growth. This means achieving growth while conserving and
protecting the natural resources upon which agriculture and
non-agricultural activities depend. It also means producing
crops, livestock and processed productsin away that
provides a safe human environment and high quality,
healthy end-productsfor consumers.

Contributesto a Secure Climate for I nvestment in the
Agri-Food I ndustry

Investment has a habit of avoiding business environments
with excessive levels of boom and bust in the marketplace.
Agriculture has long been challenged by natural hazards of
production and volatile markets. Business arrangements
that effectively deal with production and market risks need
to be adopted. In addition, insurance and stabilization tools
need to provide alevel of stability for the industry, while
allowing businesses to respond to marketplace needs. A
secure climate for investment that is competitive with other
jurisdictionsis critical to economic growth.

Creates Strong Relationships and Partner shipswith the
Agri-Food I ndustry and its | nstitutions

No single business, research institution, education institu-
tion, or government department or agency, can be all things
to all peoplein the agri-food industry. The industry needs
arefar too diverse and complex. With thisin mind, SAF
must build strong relationships and partnerships with other
playersin the industry to make the most effective contribu-
tion. Building relationships takes time and patience and,
once built, can be easily lost. But, strong relationships and
partnerships are the only route to success.

Provides Specialized Programs, Services and
Knowledge to the Agri-Food I ndustry

Henry Mintzberg, a noted management consultant and
author, once said, “I do not wish to buy my carsfrom
government any morethan | wish to receive my policing
services from General Motors.” To put thisin the current
context, SAF needs to provide what it does best and leave
therest to our partnersin the agri-food industry. Asa
government player, SAF is equipped to meet certain needs
that others are not. Conversely, producers, universities,
agribusiness and researchers each have their particular role
which SAF is not equipped to perform. Put ancther way,
SAF must ensure that we bring to our industry partnerships
unique contributions that clearly add value to those partner-
ships.

Uses L eading-Edge Technology Effectively

Technological advance has certainly revolutionized the
agri-food industry. Overwhelmingly, organizationsthat use
leading edge technology effectively are those that add value
to their product and give value to their customer. SAF must
play avital rolein recognizing new technology that ad-
dresses the challenges and meets the problems the agri-food
industry will facein the future. SAF must also play itsrole
in transferring technology in its many formsto the ultimate
industry users of technology. Of particular importance will
be SAF's use of information technology as atool for
sharing information and delivering programs and services.

Builds on Learning, Dedication and I nnovation

L earning, dedication and innovation are words from SAF's
Vision. Knowledge must be continually acquired in today’s
fast-paced and ever-changing agri-food industry. Constant
learning by all SAF employeeswill bevitally important to
future achievements. A challenge will beto learn theright
thingsin aworld of unlimited information. Success can
never be had without dedication and commitment to the
organization and its Vision. Finally, SAF and its employees
must innovate to drive change, and to respond to changing
industry demands, as these redefine the need for SAF's
services.

Saskatchewan Agriculture and Food
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Department Goals

Aspart of our internal planning framework, the SAF Vision

and Future Directions are further defined by a set of

Department Goals that guide our “expectations for results”

for the broad range of programs and services provided by
the department.

Goal 1 - Generation of technology for new and
better products, increased output, reduced
production costsand environmentally sustain-
able practices.

Goal 2 - Easy and timely accessto infor mation
and technology, appropriate to the agri-food
industry’sbusiness management needs.

Goal 3 - Unique and innovative financing to meet
capital needsfor diversification and adding
valueto agriculture.

Goal 4 - Enhanced productivity and sustainability
of agricultural resourcesto ensure sustained
businessopportunities.

Goal 5 - A regulating environment that enables
growth through high quality products, food
safety, environmental protection and mar ket
access.

Goal 6 - Effective management of businessrisks,
with the agri-food industry responding to
mar ket signals about what to produce.

Goal 7 - Identification of new business opportuni-
tiesin theagri-food industry.

Goal 8 - Provincial, national and inter national
policiesthat promote growth, diver sification
and adding valueto the Saskatchewan agri-
food industry.

Goal 9 - Client satisfaction through friendly and
effective customer service.

Goal 10 - A responsible and accountable or gan-
ization with knowledge, skills, infor mation
and authority to perform with excellence.

Goal 11 - Responsible financial management and
administration based upon strategic priority
setting.

Goal 12 - Industry awareness of SAF’ s direction,
goals, policiesand programs.

Branch and Agency Mandates and
Objectives

Each branch made a commitment to:

® Contribute to furthering the directions and goals
of SAF within their mandates.

® Pro-actively manage human resourcesto maximize
employee potential and performance by: integrating
individual workplanswith branch objectives,
enhancing performance management, facilitating
learning opportunities, and responding to employee
survey action teams.

® Develop an active communication plan that pro-
motes recognition for branch and department efforts,
increases credibility of staff, and improves client
understanding of how individuals and branches work
to enhance devel opment of the agriculture and food
industry.

Administrative Services Branch

Mandate: To assist with financial management and
information technology for efficient and effective delivery
of programs and services.

Objectives:

»  Ensure accountability of the department’s financial
resources through: policy and procedure devel opment;
expenditure and revenue processing and recording;
expenditure and revenue forecasts; revenue and
expenditure budget preparation; cash management;
financial reporting; and program administration.

* Assigt effective department operations through:

L egidlative and Cabinet services coordination; facili-
ties management; purchasing and inventory control;
mail and delivery service; transportation fleet coordi-
nation; telephone system coordination; records man-
agement; and Freedom of Information coordination.

« Ensureefficient and effective use of department
resources through: strategic planning, program evalua-
tion, and business improvement services.

« Design and deliver the department’sinformation
management systemsthrough: information distribution
services; internet and intranet design, devel opment,
maintenance and delivery; database design, configura-
tion and performance monitoring; and application
development, support and maintenance.

¢ Manage the department’s information technology (IT)
infrastructure through: hardware and software help
desk support; hardware and software research, evalua-
tion, acquisition, installation and maintenance; network
and infrastructure planning, design, installation and
mai ntenance; mainframe connectivity support; devel-
opment of IT policies, standards and use guidelines;
IT security planning, design and monitoring; and IT
training.

Saskatchewan Agriculture and Food
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Agriculture Research Branch

Mandate: To manage and co-ordinate SAF research
investment.

Objectives:

»  Develop, communicate and implement SAF research
and development (R& D) strategic priorities.

e Target R&D funding for the devel opment of the value-
added agri-food industry.

» Develop anintellectual property policy and a
confidentiaity standard for SAF - R&D investments.

*  Manage human resources to maximize employee
potential and performance.

»  Update and incorporate the use of electronic
technology into processes and systemsfor the
management of R& D programs.

e Carry out an evaluation of all branch R&D funding
programs.

*  Negotiate and review long-term funding arrangements
including the Strategic Research Program with the
University of Saskatchewan.

Agri-Food Equity Fund Branch

Mandate: To promote sustainable economic growth and
employment in Saskatchewan’s agri-food sector.

Objectives:

* Invest an expanded capital base of $35 million in the
province's agricultural businesses and stimulate the
growth of the processing industry.

*  Provide patient venture capital and business develop-
ment consultation services to companies or co-opera-
tives during a business start-up or expansion.

¢ Actively identify and analyze investment opportunities
for agriculture and food based initiatives.

¢ Enhance devel opmentsto a portfolio management
system that monitorsindividual and aggregate perform-
ance, and allows for internal auditing.

¢  Continueto work with other government agenciesin
the development of an overall government
investment strategy.

¢ Partner with other financial providersto arrange
customized financial packagesto meet unique business
needs.

Communications Branch

Mandate: To co-ordinate and provide assistance to
effectively communicate and market the department’s
policies, programs and services.

Objectives:

¢ Effectively market Communications Branch servicesto
appropriate client departments.

*  Expand activities regarding agricultural awareness—
particularly targeted at the urban audience.

¢ Refine and expand the strategic communications
planning process within the department.

* Review and revise Communications Branch servicesto
various client groups.

Extension Service Branch

Mandate: To assist in the adoption of cost effective
technology in producing products and to provide informa-
tion of SAF programs.

Objectives:

*  Adapt, develop and deliver information to clientson
new production and management practices and tech-
nologiesin traditional and emerging commodities and
areas.

* Increasethe degree of specialization and skill sets of
employeesin order to offer focused information and
services based on client needs.

* Create equitable partnerships with governments,
industry associations and producer groupsin order to
increase the efficiency and productivity of Extension
Service resources.

*  Develop and implement employee and branch cus-
tomer service standards that enhance the quality and
timely service that we provide.

Financial Programs Branch

Mandate: To develop and manage financial programs that
support and strengthen Saskatchewan agriculture.

Objectives:

e Develop and deliver financia programs.

e Encourageinvestment in the agriculture sector.

e Promotediversity and expansion.

e Manage resources to maximize recovery of
outstanding loans and fees for the department.

Saskatchewan Agriculture and Food

5 Annual Report 2000-2001



Human Resour ces Branch

Mandate: Helping to create an effective and innovative
organi zation working with the industry to help it grow.

Objectives:

»  Leading the assessment and devel opment of
strategies to ensure an appropriate organizational
environment.

» Efficient and effective human resource processes,
systems and tools for the recruitment and retention of
employeesto achieve SAF goals.

e Offering and supporting learning and devel opment for
employee, work team and department effectiveness.

Industry Development Branch

Mandate: To provide specialized services for Saskatchewan
agriculturally based industry through institutional develop-
ment, food regulatory policy and business devel opment

Objectives:

» Deliver information and expertise on opportunity area
project plans, which result in attracting retaining and
expanding the agri-value business for Saskatchewan.

» Develop, review and amend SAF's policies and
regulationsto ensure further industry expansion.

*  ldentify and analyze market developments and opportu-
nitiesfor the agri-value industry in Saskatchewan.

e Provide specialized services and information to the
agri-food industry in partnership with the Food Centre
and its members.

I nspection and Regulatory M anagement Branch

Mandate: To support the agri-food industry by providing
services and administering regulations for food and crop
protection, animal disease surveillance, environmental
reviews, inspections, licenses, registrations and complaint
resolution.

Objectives:

»  Ensure market accessfor livestock and livestock
products through devel opment and delivery of disease
surveillance, food safety and inspection programs.

* Responsible use of pesticidesthrough licensing and
training.

»  Protect producer ownership and reduce financial risk
through livestock identification and licensing.

»  Improve management practices and enable growth in
livestock production and processing through a support-
iveregulatory environment.

»  Develop and deliver on-farm quality assurance programs.

»  Ensure development of environmentally sound and
socially acceptable intensive livestock operations.

*  Deliver complaint resolution services.

Lands Branch

Mandate: To promote the sustainable and integrated use
of Crown land while providing opportunities for
diversification and economic growth.

Objectives:
* Ensure the sustainable management and proper use of
Crown land.

*  Balance the economic, social, environmental and
socia demands placed on the use and management of
Crown land.

* Ensurethe cost effective management of the branch’s
financia assets to meet established standards and
generally accepted accounting requirements.

*  Provide exceptional, cost effective client servicein the
day to day delivery of our programs.

* Manage existing and new technol ogies to improve the
accuracy, integrity and delivery of information to all
users and stakeholders.

* Fecilitate opportunities for sustainable integrated land
uses in aplanned and co-ordinated manner.

Pastures Branch

Mandate: To provide livestock business opportunities
through a Saskatchewan Pastures Program (SPP) while
promoting public objectives of integrated land use and a
sustainable land resource.

Objectives:

*  Provide supplementary grazing on an equitable basisto
all Saskatchewan livestock producers.

* Maintain provincia grazing lands and fragile landsin
permanent cover to promote soil stability.

*  Promote environmental and agricultural sustainability
of marginal Crown lands through good rangeland
planning and forage management.
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Palicy and Program Development Branch

Mandate: To anticipate and analyze economic opportuni-
ties and policy issues and respond by developing appropri-
ate strategies.

Objectives:

*  Provide specialized economic analysis and information
to SAF on the issues and opportunities facing the
Saskatchewan agriculture and food sectors and propose
public policiesto help address those issues and
opportunities.

¢ |dentify and analyze the implications of the actions of
other provincial, federal and other countries’ govern-
ments on our agriculture and food sectors.

* Participatein and represent SAF on federal-provincial
policy committees.

¢ |dentify and monitor trends and issues that may impact
the sector.

¢ Anayze and propose public policy frameworks that
help the sector to grow.

¢ Assistinthe communication of public policy positions
to stakeholders.

Pork Central

Mandate: To provide leadership and specialized services
that contribute to an expanding pork industry that is
globally competitive, environmentally sound and socially
responsive.

Objectives:

* Inpartnership, facilitate and support research activities
that address industry needs and contribute to sustain-
able production units.

»  Development and delivery of atechnology transfer
program that ensures producers’ information needs are
met through exceptional customer service.

»  Ensure programs and services contribute to improved
market access and financial stability.

* Createaninfrastructure and investment climate that
facilitates expansion of the pork industry.

Saskatchewan Crop Insurance Cor poration (SCIC)

Mandate: To provide crop production insurance to farm
businesses in order to manage production risk and to
stabilize the farm economy.

Objectives:

* Research, plan and develop programs and policy based
on agronomic information. Thisisdone through
analysis, consultation, and managing within legislative
guidelines and by keeping abreast of changing farm
practices and production risksin order to reflect these
changesin the insurance program.

* Beleadersin the delivery and enhancement of crop
production insurance to agricultural producers.

* Ensureintegrity in the yields reported by producers,
the claims distributed to producers and the adjusting
practices applied by the corporation.

e  Effectively communicate the crop insurance programs
and its various services to our public through print,
electronic and broadcast media and marketing public
relations.

*  Provideinformation technology servicesfor the
corporation through leadership, timely systems
development, quality control, networking services,
operations and technical support, thereby assisting
othersto serve external customers.

*  Enhance the effectiveness of human resources manage-
ment within the SCIC and ensure quality employees
are obtained, developed, properly utilized, evaluated
and retained to ensure organizational effectiveness.

Statistics Branch

Mandate: To compile, interpret and distribute
statistical data describing trends in the industry to facili-
tate decision making for SAF and stakeholders.

Objectives:

* Research, design and develop interactive relational
data management systemsthat enhance the
efficiency of the Statistics Branch in both the orderly
storage and dissemination of agri-food data.

*  Establish and maintain anetwork of information
sources on emerging primary and value-added sectors
in Saskatchewan.

* Fecilitate the development of GIS capabilitiesin the
branches/agencies of SAF.

* Meet the agri-food data needs of our clients—in terms
of timeliness, accuracy, subject matter, and increase
client awareness of branch programs and services.

*  Establish sample survey capability to assist the
branches and agencies of SAF to gather information
for program and policy development and evaluation.

Saskatchewan Agriculture and Food
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Sustainable Production Branch

Mandate: To provide specialized production servicesto
the Government of Saskatchewan, and to producers
through extension agrologists and industry groups.

Objectives:

Development: in partnership with industry groups,
identify opportunities for development and
diversification of crop and livestock productionin
Saskatchewan and work with SAF branches and
government agenciesto create and implement strate-
giesto help realize these opportunities.

Specialist Services. through ongoing dialogue with
industry and government stakeholders, devel op, target,
adapt and provide appropriate depth and range of
specialist services, programs and informational
productsto increase sustainability of Saskatchewan
crop and livestock producers.

Regulation and Policy: develop, review, amend and
administer SAF policy and legislation to ensure the
further sustainability of crop and livestock
production in Saskatchewan.

Client Service: consult with internal and external
clientsto evaluate the appropriateness, and improve
timeliness and efficiency of branch programs and
services.

Saskatchewan Agriculture and Food
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Industry Overview

Saskatchewan’s agriculture and food industry isavital
part of the economic growth and devel opment of the
province.

With increased global competition, Saskatchewan's
agriculture and food industry must respond to meet the
related challenges and to capture the opportunities of the
international marketplace. For thisreason, the province
has seen an increased focus on areas that add value and
diversify the agriculture and food sector.

During the year, the province continued to see the results
of industry efforts, along with the contributions of
Saskatchewan Agriculture and Food, to grow new com-
maodities, to expand livestock and to add more value to
agricultural commaodities. The year also demonstrated the
continuing contribution of agricultureto the overall
provincial economy and the socio-economic dimension of
agriculture within Saskatchewan.

The Changing Face of an Industry

Saskatchewan’s agricultural production and processing
industry isan important factor in the Saskatchewan and the
Canadian economies, and is changing dramatically:

»  Saskatchewan exports of primary agricultural products
represents 36 per cent of the Canadian total value of
primary agricultural exports.

* Thetotal value of Saskatchewan agriculture and food
exports reached $4.2 billion in 2000, representing 32
per cent of the total value of Saskatchewan’s exports.

e  Saskatchewan’s production of lentilsin 2000 repre-
sented 97 per cent of Canada stotal lentil production.

e Saskatchewan produced 87 per cent of Canada's
canary seed in 2000.

*  Ninety-two per cent of Canada’s total mustard crop
was produced in Saskatchewan in 2000.

* In 2000, Saskatchewan produced 84 per cent of the
country’s durum and 50 per cent of Canada stotal
wheat production.

» Canolaacreage increased 26 per cent from 4.6 million
acresto 5.8 million acres between 1993 and 2000.
Approximately three-quarters of the canolaacreage in
2000 were herbicide tolerant varieties (compared to
four per cent in 1996).

*  Between 1994 and 2000, dry pea acreage doubled
from 1.1 million to 2.2 million acres.

»  Chickpea harvested acreage reached 650,000 in 2000,
double the acreage in 1999. Five years ago there were
barely 6,000 acres of chickpeasin Saskatchewan.

Saskatchewan had 1.92M square feet of greenhouses
and nurseries under glass and plastic in 2000, com-
pared to 1.55M square feet in 1999. Total salesin 2000
were $15.76M, compared to $11.25M in salesin 1999.
Saskatchewan had the highest growth rate of medicinal
herbsin Canadain 2000. Over 35 different kinds of
herbs are being grown commercialy in Saskatchewan,
with medicinal herb production growing the fastest.
Echinacea, anative plant, has been one of the most
popular crops. Saskatchewan exported $6.6 million of
medicinal herbs, essential oils and spicesin 2000.
Saskatchewan has approximately 1,160 organic
growers, including approximately 50 organic livestock
producers. There are 25 organic processorsin the
province. Therate of growth in the organic industry is
estimated at approximately 20 per cent per year.
Theimpact of weather on Saskatchewan agricultural
production was dramatically illustrated as the prov-
ince’swild rice crop dropped from arecord level of
2,040 tonnes with sales of $3.37 millionin 1999, to
only 565 tonnes in 2000 with sales of $935,000.

In 2000, Saskatchewan's cattle herd was 2,680,000
head, a 23 per cent increase from the 1990 levels.
Saskatchewan had 25 per cent of the Canadian beef
cow herd in 2000.

There were 100,300 femal e hogs (sows and gilts) on
Saskatchewan farmsin 2000, the highest number
since 1974.

Saskatchewan's bison herd grew to an estimated 24,000
head in 2000, an increase of 20 per cent from 1999.
There are 265 food processorsin Saskatchewan in
2000, an increase of 85 per cent from 1991 when
there were 143 firms. Seventy-three of these compa-
nies export into the international market (processed
food exports have doubled over the last decade).
Food processors now employ 7,400 peoplein
Saskatchewan. Sixty-five per cent of these processors
are located outside of Saskatoon and Regina.
Saskatchewan has over 128 specialty crop processing
facilities, which generate approximately 1,086 jobs
(690 of which are year-round, full-time jobs).
Saskatchewan farm machinery manufacturersreport
sales of $584 million in 1999, up from $250 million
in 1991. In 1999, there were 4,167 people employed
in agricultural machinery manufacturing in Saskatch-
aewan — aone per cent increase from 1998 after major
layoffsin 1997.

The biotechnology sector in Saskatchewan now
employs 1,240 workers — 496 scientists, 694 techni-
cians and 50 in sales and manufacturing — with
salariestotalling $43 million.
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Year in Review

The 1999/2000 Saskatchewan winter produced mean
temperatures that were above normal, and snowfall
amountsthat were generally below normal. The accumu-
lated winter (November 1, 1999 to March 31, 2000)
precipitation totals generally varied from well below
normal in southern, east central, and extreme western areas
of the grainbelt, to near normal in north central and the far
northeastern areas of the grainbelt. Showers and snow
flurriesin April helped rejuvenate topsoil moisture condi-
tions, leaving most of the province with fair to good
moisture conditions just prior to seeding.

Seeding activity began in the southwest during the second
week of April. By thefirst week in June, seeding had
largely been completed. Crop development was generally
near or ahead of the five-year average throughout the
growing season.

During the growing season (April 1 to August 1), precipita-
tion as a percentage of normal varied from alow of 54 per
cent at North Battleford and 59 per cent at Kindersley, to a
high of 202 per cent at Moose Jaw and 180 per cent at
Assiniboia. Poor moisture conditions continued in west
central and northwestern areas until early July.

Harvest operations started the last week of July for fall-
seeded and early spring-seeded crops. It was mid-October of
2000 before the harvest was reported to be essentialy
complete. Rain during harvest lowered the quality of some
crops. The 20-year (1980-99) average for spring wheat is 50
per cent grading No. 1 Canada Western (CW). The 2000
crop was estimated to have 43 per cent 1 CW. Therewas aso
considerable variety in spring wheat quality, ranging from an
estimate of up to 94 per cent 1 CW reported in the southwest,
to an estimate of nine per cent reported in the northwest.

Across the province, the first and second cuts of brome/
alfafahay on dryland averaged 1.5 tons per acre, above the
10-year average of 1.2 tons per acre. Hay quality suffered
as cool, rainy weather delayed haying operations. Second
cuts of hay were not taken off in some areas, due to the
lateness of the first cut, dry conditions, or sufficient hay
stocks.

Winter feed supplies were generally adequate to surplus
across the province. In many areas, pastureswerein
generally good carrying condition for much of the season.

Topsoil moisture conditions on crop land were rated as
poor to fair by 75 per cent of reporters at the end of
harvest. Topsoil moisture conditions on hay and pasture

land were rated as poor to fair by 88 per cent of reporters.

Land and People

Saskatchewan'stotal land areais 220,200 sguare miles or
140.9-million acres.

Farmland area comprises 65.7-million acres, of which
cultivated farmland areais 49.6-million acres, and native
pasture and other is 16.1-million acres.

The number of farmsin Saskatchewan is 56,995 as of the
1996 Census of Agriculture. Averagefarm sizeis 1,152
acres. Average cultivated areaon farmsis 870 acres.
According to the 1996 Census, the total Saskatchewan
population is 990,237 comprised of atotal rural population
of 363,059, and atotal urban population 627,178.

Farm Typology

An examination of farm structure based solely on the
provincial average does not provide an accurate picture of
the industry because farm structureis highly variable. Asa
result, attempts to develop universal farm programs and
policies based on an average farm are often ineffective at
meeting the needs of all producers.

Farm typol ogy information compiled by Agriculture and
Agri-Food Canada (AAFC) from the Farm Financial
Survey 2000 and the Whole Farm Data Base (based on
1999 data), providesinsight into the diversity of
Saskatchewan farms. In an attempt to create homogeneous
farm classifications, AAFC has devel oped seven farm
typologies (see definitions following Table 1). Table 1
illustrates the variability of Saskatchewan farms based on
the AAFC farm typol ogy classification system.

Highlights of the AAFC typology include:

e Just over one-third of Saskatchewan farms, those
classified aslarge and very large farms, account for
two-thirds of farm sales.

e When pension farms are added to the large and very
large farms, this group accounts for 60 per cent of
Saskatchewan farms, 84 per cent of sales.

*  Net operating income varies considerably acrossthe
different typologies. Only the large and very large
farms are able to generate enough income directly from
the farm to be self-sustaining. The rest of the
typologies rely heavily on off-farm income sources to
realize a“typical” family income. The one exception is
thelow-income classification, which isunable to
generate asignificant income from on or off the farm.
This group tends to be made up of producerswith a
small farm base and very little off-farm income.

*  Very largefarms also receive amuch smaller portion of
program payments (5.2 per cent) than would be
expected from their percentage of sales (18.5 per cent).
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Table 1: Farm Typology, Saskatchewan

Typology Number Percentage Percentage Percentage | Net operating Tota family
of farms of farms of sales | of payments income ($)* income ($)**
Pension 10,375 25.0 17.4 23.8 11,800 36,860
Lifestyle 2,200 53 12 2.3 2,230 88,515
Low Income 3,385 8.2 20 2.0 -1,990 6,410
Business Focused
Small 2,860 6.9 1.7 2.7 8,175 35,065
Medium 8,065 194 10.7 15.3 9,155 32,590
Large 13,720 33.0 48.5 47.6 32,750 61,985
Very Large 925 2.2 185 5.2 79,015 154,120
All Farms 41,585 100.0 100.0 100.0 18,665 45,787

* farm family net operating income

Definitions:

** total family incomeincludes net operating income, farm wages and salaries and off-farm income

Source: Farm Financial Survey 2000, Whole Farm Data Base, Statistics Canada

Note: Excludes farms with less than $10 000 in gross farm revenues, compared to the Census data which includes all
farms with more than $2,500 in gross farm revenues

Pension Farms. Those farms whose oldest operator or main operator was from 60 to 64 years old and receiving pension
income (CPP/QPP) and all farms whose main operator is 65 years of age or older.

Lifestyle Farms: Those farms with gross farm sales $10,000 to $49,999 and off-farm income of $50,000 and over.
Low Income Farms: Those farms with gross sales of $10,000 to $49,999 and total family income below $20,000.

Business Focused Farms: Those farms with any gross saleswho do not fit into the above categories. These include small
($20,000 to $49,000), medium ($50,000 to $99,999), large ($100,000 to $499,999) and very large ($500,000 and over)
farms. (All co-op and communal farm operations are placed in this category.)

Commodity Prices

Commodity priceswere again mixed in 2000. The decline
in crop prices that started in 1998 continued into 2000 with
grain, oilseed and specialty crop prices well below the
previous five-year average. On the positive side, livestock
prices remained strong in 2000. Both cattle and hog prices
continued to strengthen in 2000, with prices above the
previousfive-year average.

Saskatchewan Crop and Livestock Prices

1995-99 avg. 1999 2000
(1)

Wheat 170 141 126
Canola 352 284 232
Lentils 356 386 359
Peas 180 143 127
Cattle ($/cwt.) 82 89 94
Hogs ($/ckg) 154 122 164

Income and Expenses

While total farm cash receipts were kept dightly above the
five-year average because of increased livestock receipts
and program payments, increased operating expenses
reduced net cash income.

Saskatchewan Net Farm Income

(thousand dollars)

1995-99 avg. 1999 2000
4,118,963 3,639,966 3,560,011
1,176,458 1,371,744 1,446,287

350,881 475,871 775,667

= Farm Cash Receipts 5,646,302 5,487,581 5,781,965

+ Rebates 36,813 34,805 35,647

- GrossOperdting Expensss 4,234,343 4,261,286 4,557,386

= Net Cash Income 1,448,772 1,261,100 1,260,226

+ Income-in-Kind 11,688 11,787 11,817

- Depreciation 834,843 891,717 882,266

= Realized Net Farm Income 625,617 381,170 389,777

+ Vaue of Inventory Change 103,470 270,839 32,372

= Total Net Income 729,087 652,009 422,149

Crop Receipts
+ Livestock Receipts
+ Program Payments

Saskatchewan Agriculture and Food
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Average total farm family income for 1998 (the latest
figures available from the Statisics Canada - Taxation Data
Program) was $60,507 compared to the five-year average
(1993-97) of $53,151. Total farm family income in 1998
included net farm operating income of $19,196 and off-
farm income of $41,311. The five-year average (1993-97)
for net farm operating income is $19,094 and for off-farm
income is $34,057.

Thetotal value of farm capital in Saskatchewan in 2000
was $34.707 billion compared to the five-year average
(1995-99) of $31.488 hillion.

Crop Production

Thediversification of Saskatchewan crops continues.

In 2000, 71 per cent of the acres harvested in Saskatchewan
had been sown to crops other than spring wheat. This
compares with less than 45 per cent to crops other than
spring wheat during the period 1983-87.

Harvested area for 2000 compared to the five-year averages
of 1995-99 and 1985-89 is as follows:

Crops Harvested Area (acres)

2000 1995-99 1985-89
spring wheat 9,730,000 11,566,000 15,770,000
canola 5,810,000 5,670,000 3,004,000
durum 5,300,000 4,502,000 4,142,000
barley 4,900,000 4,150,000 3,560,000
oats 1,415,000 1,610,000 876,000
field peas 2,215,000 1,413,000 223,000
flax 995,000 1 187,000 627,000
lentils 1,635,000 854,000 277,400
mustard seed 455,000 545,000 307,000
canary seed 355,000 370,000 186,800
fal rye 105,000 185,000 364,000
winter wheat 145,000 85,000 462,000
sunflower seed 20,000 41,000 10,100
triticale 35,000 29,000 n.r.
spring rye 10,000 15,000 42,000
mixed grains 15,000 25,000 33,000
chick peas 650,000 n.r. n.r.
safflower 5,000 n.r. n.r.
Total 33,795,000 32,247,000 29,884,300

n.r. - not reported

Horticulture Crops

Harvested Area (acres)
2000 1995-99 1985-89
potatoes 9,200 8,440 3,780
fruit 910 858 n.r.
vegetables 473 855 n.r.
greenhouse n.r. 33 n.r.
sod and nursery n.r. 1,938 n.r.

n.r. - not reported

Livestock on Farmsand Poultry Placements

2000 1995-99  1985-89
total cattle & calves 2,680,000 2,809,600 2,090,800
total pigs 1,039,800 881,580 709,600
total sheep & lambs 104,700 81,140 60,900
chickens (for meat) 19,635,000 114,131,000 9,653,400
chickens (for eggs) 811,000 855,200 827,000
turkeys 814,000 794,000 604,800
bee colonies 100,000 90,300 87,000
Specialized Livestock

2000  1995-99
wild boar 20,000 14,400
ek 28,000 14,619
bison 24,000 11,560
deer 6,600 5,335
ratites (ostrich, emu
& rhea) 2,000 2,300

Inter national Exports

The value of agriculture and food exports decreased in
2000 to $4.110 billion compared to $4.125 billion in 1999,
and was also lower than the five-year average (1995-99) of
$4.568 billion. Some examples of exports and their value
areasfollows:

Value of International Agriculture and Food Exports

($ million)
2000 1995-99
wheat 1,371.8 1,523.5
durum 609.8 854.9
canola 501.5 570.5
barley 185.9 231.0
cattle & calves 102.7 172.8
hogs 19.9 11.0
other livestock
and poultry 125 12.3
plant products 313.0 249.9
food and beverages 18.6 12.6
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Saskatchewan Agri-Food Industry Indicators

Saskatchewan Agriculture and Food monitors the state of

the agriculture and food industry by using a set of historical

indicatorsthat allows usto follow the trends developing in
the key economic and agronomic sectors. Understanding

these statistical trends allows the department to develop its
policy and program initiatives in arealistic context of the
long-term trendsin theindustry.

Saskatchewan Agri-Food GDP as a Percentage of Saskatchewan Total GDP

[ Agriculture & related service industry M Food industry ‘

Theimportance of the agriculture and food industry is
demonstrated by its contribution to the gross domestic
product of the province. It has consistently run around 10
per cent, varying with production (see dramatic drop
caused by the 1988 drought) or from price variation in the
last few years. Agriculture and food GDP has declined
relative to the total Saskatchewan GDP since the early
1990s. Thisdeclineillustrates the growth and diversity of
the Saskatchewan economy rather than adeclinein
agriculture.

Saskatchewan Sources of Farm Cash Receipts

The major contributor to the province's agriculture and
food gross domestic product (GDP) is primary production.
The sources of farm cash receipts indicate the cyclical
nature of crop receipts, the relatively steady livestock
receipts, and the variability in program payments.

‘ O Crops [ Livestock W Program payments ‘

Million dollars

Saskatchewan Food and Bever age Industries Value of Shipments

@ Food M Beverage ‘

2000
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The second major component of the agriculture and food
GDP isvaue-added processing. While the growth since
1993 isindicated by the statistics for the food and beverage
industry, there are many other components of further
processing that are demonstrating similar growth trends.
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Value of Saskatchewan Shipmentsto other Countries

[ Total Crops M Livestock and Poultry B Value Added Products ‘
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With asmall population and a highly efficient production
system, Saskatchewan will always be amajor exporter of
our agriculture and food products. The importance of those
exportsisindicated by the annual multi-billion dollar
shipments. Future challengesfor Saskatchewan will
continue to be adding value to our raw exports and further
processing prior to export.

Saskatchewan Agriculture and Food Sector Employment

Agriculture and food employment of over 60,000 peoplein
aprovince of amillion people is another indicator of the
importance of the sector. These figures do not reflect the
myriad of serviceindustriesthat essentially depend on
agriculture for their existence. Increased farm size and
mechanization will see agricultural employment continue
its declining trend. (The Labour Force Survey of Statistics
Canada bases their information on self declaration of the
respondent’s primary occupation according to hours
worked. The data becomes highly variable over time asthe
relationship between off farm and farm work varies and
does not necessarily reflect adrop in the number of farms.)
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100
90
80 -
70
60 -
50

J

) v » © Ne] N v >
N ® N ® P @Qv o >

{9\9(9

Sources of Saskatchewan Average Total Farm Family Income
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Farm families areincreasingly turning to off-farm income
to bring their income up to levels required to maintain a
reasonable standard of living, which has not necessarily
been available from farming itself.

* 1999 income statistics from the Statistics Canada -
Taxation Data Program not available at the time of
printing.

Saskatchewan Off-Farm I ncome Sour ces

Off-farm income includes investment income aswell as
wages and salaries. It is noteworthy that the investment
income component has been in relatively steady decline
since the early 1980s, while off-farm employment is on the
rise.

* 1999 income statistics from the Statistics Canada -
Taxation Data Program not available at the time of
printing.

‘ W wages&salaries M investment ‘
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Saskatchewan Net Cash Income

Net cash income isthe amount of income afarmer has
available after operating expenses but before taking
depreciation into account. It is generally considered the
best measure of afarmer’s ability to respond to short-term
income variability because depreciation or investment in
equipment can be deferred in the short term.

Saskatchewan Net Cash Income as a Per centage of Total Farm Cash Receipts

Net cash income as a percentage of total farm cash receipts
isakey indicator of the short-term marginsthat afarmer is
achieving from his operation. The decline from above 40
per cent to around 25 per cent over the past twenty yearsis
indicative of an industry that is seeing reduced margins
over time. Oneresult of smaller marginsisincreasing farm
size.

Saskatchewan Output $/acre

ECrops M Livestock ‘

At the same time, the productivity of Saskatchewan farmers
continuesto increase. The Saskatchewan Output indicator
isthe combination of al crop and livestock receiptsin
constant dollars divided by the acres of farmed land. This
measure of productivity looks at a per acre output of
Saskatchewan agriculture holding the effects of price
change constant.

Saskatchewan Farm Debt-to-Capital Ratio

The debt-to-capital ratio indicates that farmersin Saskatch-
ewan tend to be conservative about borrowing and that the
response to more difficult financial periodsin farming isto
reduce the level of debt in their operations.
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Saskatchewan Cereal Crop Acres
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Cereal crops continue to be the backbone of the crops
raised in Saskatchewan, primarily because of their
importance in the crop rotation needsin farm operations
and the generally less-intensive farming practices required.

Saskatchewan Spring Wheat Acres as a Percentage of Total Seeded Acres

Saskatchewan has often been portrayed as a single-crop
region depending on hard red spring wheat. That reality is
changing rapidly - from atraditional 50 or 60 per cent of
seeded acres, there has been a dramatic diversification to
other crops since 1992. Saskatchewan farmers plant over
50 different cropstoday and are always on the lookout for
new and better alternatives.
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Saskatchewan Oilseed Crop Acres
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Oilseed crops have become an essential part of the
Saskatchewan cropping options for farmers. Canola now
vies with wheat as the most valuable crop produced in
Saskatchewan since that shift away from spring wheat
began in earnest in 1993. The move to longer rotations and
continuous cropping has partly driven the expansion in
oilseed acres.

Saskatchewan Specialized Crop Acres

Specialized crops, particularly dry peas, have also become
an important cropping option for farmers since 1992.
While requiring moreintensive farming practices than
cereal grains, they are also an important part of the crop
rotation to alternate with oil seed production providing the
unique benefit of nitrogen fixation which has the potential
to reduce farm input costs.

‘l Dry Peas M Lentils 00 Canary Seed
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Beef Cows/Beef Replacement Heifers on Saskatchewan Farms, July 1, 1980-00

Livestock isalso akey aspect of Saskatchewan agriculture
and is an important stabilizing influence compared to the
variability seen in the crops sector. The beef cows/replace-
ment heifer index measures the “factory” of the cattle
industry and the capability to produce calves for feeding
and for replacement breeding stock.

Thousand Head

Saskatchewan Slaughter Steer and Heifer Marketings, 1980-00

Slaughter steer and heifer marketings measure the amount
of value added to the beef calf that is done within the
province. Generally, the statistics prove the adage that the
Saskatchewan cattle industry is primarily based on cow-calf
operations and that we tend to ship the calves or feederswe
produce out of the province for final finishing and
daughter.

Thousand Head

Sows and Gilts on Saskatchewan Farms, 1980-00

120 The sow and gilt inventory reflectsthe “factory” of the hog
industry. The numbers here indicate arelatively steady
increase in the capacity in the province, in contrast to other
regions where there isamore cyclic pattern. Saskatchewan
offers tremendous opportunity in the area of hog production
with confirmed growth anticipated for the future.

Thousand Head

Saskatchewan Estimates of Specialized Livestock | nventories, July 1, 1991-00
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Executive Summary

During 2000-2001, Saskatchewan Agriculture and Food
engaged in awealth of activities designed to assist the
agricultural industry with diversification and value-added
initiatives. The following summary of thisyear’s activities
highlights our commitment to providing timely and con-
structive assistance to the agricultural industry in Saskatch-
ewan.

Contact with farmers

During the year, SAF continued to provide producers and
agribusiness with direct accessto agriculture programs and
technical information. One on one consultation and prob-
lem solving is an important and significant area of activity.

Thisyear, SAF staff:
handled 175,579 telephone and 66,475 office contacts,
made 21,001 field contacts and 3,279 farm calls,
organized 627 producer events,
resourced another 1,065 extension events,
did 157 television and 774 radio programs and
interviews,
created 1,331 newspaper articles, and
created 504 newsl etters and notices with 699,113
copies distributed.

Rural Development

The Action Committee on the Rural Economy (ACRE) was
amajor focusfor departmental effortsin the fiscal year,
2000-2001. SAF facilitated the process and provided
resources, (support and financial) to thisindustry/citizen
committee, charged with devel oping strategiesto advise
both the Department of Agriculture and Food and the
Government as awhole, on how to effectively meet the
challenges of rural economic development.

In January, after intensive consultations with industry and
citizen stakeholders, ACRE presented the government with
six recommendationsfor rural revitalization. Programs
designed to help farm families take advantage of new
opportunities and to manage in their present day operations,
and access to high-speed Internet connection for rural
communitieswere among the highlights of thisyear’s
Throne Speech. In addition, the Minister of Intergovern-
mental and Aboriginal Affairs announced an enhanced
immigration plan that takes into account recommendations
from ACRE. All other recommendations are being exam-
ined to determine how to move them into actions.

ACRE will present itsfinal recommendationsin the form of
a consultation document for discussion by the rural commu-
nity in thefall of 2001. Following a series of town hall
meetings and discussions that will be scheduled acrossthe

province, the committee will present itsfinal report to the
Government of Saskatchewan in the spring of 2002.

Agriculture Industry Development and Promation

During the year, SAF worked with producers and
agribusinesses to devel op strategies for market develop-
ment and promotion.

In 2000-2001, SAF undertook the development of several
significant market research and intelligence studiesfor the
industry. These reports allow industry membersto
strengthen their marketing plans and reduce costs of market
information gathering. Examplesincluded:
A market intelligence study for processing bast fibres
(long fibres obtained from the stems of crops like flax,
hemp and jute) in North America.
A study of the potential nutraceutical uses of Saska-
toon berries.
Work on the competitiveness of the Saskatchewan herb
and spiceindustry.
Research on the market for consumer-ready pulse
productsin North America.
SAF also answered numerous requests for basic
research in areas as diverse as. pet food, hemp,
buckwheat, flax oil, fruit wine, mushrooms, pulses,
organic foods, bison meat, and Saskatoon berries.

In 2000-2001, SAF initiated anew program entitled
‘Agricultural New Generation Co-operatives (ANGen)
Program’ to provide opportunities for farmersto work
together to develop businesses for producing value-added
products from their primary production. The Red Deer
Cattle Cooperative, an aliance of beef producers who are
working to increase the quality and quantity of beef in
northeast Saskatchewan, was established with assistance
from the ANGen Program.

During the year, SAF also embarked on a number of
activitiesrelating to targeting international markets, such

as: renewing our federal-provincial partnership known as
Trade Team Saskatchewan, participation in the organization
of 18 outgoing trade missions, which included
Saskatchewan compani es as parti cipants, and the organiza-
tion and hosting of 49 incoming trade delegations, as well
as delegates from Mexico, Canada and the US for the Tri-
National Accord meetingsin Saskatoon.

Agricultural I nvestment

SAF s Agri-Food Equity Fund (AFEF) was established in
1994 to stimulate growth of the processing industry in
Saskatchewan with an expanded capital base amounting to
$35 million. Since inception, AFEF approved investments
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consisting of over $19 million in 23 businesses, creating
more than 400 jobs and expanding markets for our farm
products.

CASE STUDY: AFEF I nvestment in Popowich

Milling Ltd.

e Terry Popowich operated a small oat processing
operation located on hisfarm 16 kilometres
west of Yorkton. The company processed and
produced avariety of oat products for both
retail and wholesale marketsin Canada, US and
Mexico.

e Asaresult of developing aflavoured instant
oatmeal product line, a packaging plant on
Myrtle Avenue in Yorkton was established. In
1996 AFEF madeitsinitia investment of
$200,000 to assist in the purchase of the
packaging equipment. The increased sales from
the instant oatmeal product line necessitated the
construction of anew processing facility.

e On December 5, 1997, AFEF made an addi-
tional $800,000 investment in Popowich Milling
Ltd. for the construction of alarge commercial
oat processing on the northern edge of Yorkton.

e AFEF'sinvestment alowed Popowich Milling
Ltd. to leverage other institutional investment
and bank financing. The original plant was
converted to strictly organic oat processing and
the Myrtle Avenue property continues to do the
packaging.

e Popowich Milling Ltd. is one of the biggest
employersin Yorkton, employing 80 people.
The company currently processes 45,000 tonnes
of conventional oats and 6,000 tonnes of
organic oats providing a market for local
Saskatchewan oat producers.

e Popowich Milling Ltd. has recently been sold to
Grain Millers of United States. Grain Millers
plan to make another expansion to the plant to
capture the potential increased market. Thiswill
no doubt increase empl oyment, require more oat
sourcing aswell asincrease the total economic
benefit to Yorkton and Saskatchewan.

e AFEF'sinvestment has been repaid with AFEF
achieving its expected rate of return from the
investment.

Thisyear SAF, along with the Government of Canada,
funded 162 projects through the Agri-Food Innovation
Fund, for atotal of $12.3 million. The Fund was created to
promote and support emerging primary production and
value-added processing activities within the province.
Highlightsfor the year included the opening of two facili-
tiesin Saskatoon that will help the biotechnology and non-
food processing sectors of the economy for years to come.

SAF also managed and provided support totalling
$6,771,000 for 66 new projects and 204 ongoing projects
under the Agriculture Development Fund's (ADF) research
and development component. In addition, the Technology
Adoption and Demonstration Program (TAD), which was
developed in 1998-1999 to enable SAF to support depart-
ment planning initiatives and to commercialize agri-food
technology of strategic importance, provided $3.8 million
in funding for over 70 projects during the year.

Saskatchewan al so places a primary importance on ensur-
ing environmental sustainability and food safety. During the
year, SAF implemented a number of programs specific to
these areas, such as:

e SAF'sparticipation in the development of anational
environmental standards system for the pork industry.

e Partnering with the Department of Labour and produc-
ersto provide input to a Best Practices Guide for
Occupational Health and Safety in Hog Barns.

e SAF adso participated in the delivery of year two of the
Saskatchewan Pesticide Return Program, and extended
the 2000 Crop Residue Burning Pilot Project to
include both Reginaand Yorkton regions.

Agriculture Support and Risk Management Programs

Although much of SAF's programs are focused on assisting
the industry with diversification and value-added initia-
tives, we recognize that the success of Saskatchewan farm
businesses and food industriesis strongly influenced by
policiesimplemented beyond our borders. To that end, SAF
worksto level the playing field for agriculture to enable
Saskatchewan producers to competein a sector so heavily
dominated by the treasuries of our trading partners.

Programs, such asthe Agricultural Income Disaster
Assistance Program (AIDA) and the Canada-Saskatchewan
Adjustment Program (C-SAP) provide a measure of
assistance to producers who are facing financial difficulties
asaresult of low commaodity prices dueto unfair subsidies
provided by the United States (US) and European Union
(EU), in addition to over-production.

Whilerisk will always present achallenge for all parts of
the agri-food industry, SAF assists the industry by partici-
pating in programsthat are aimed at providing effective
management of businessrisks. Programs like Crop I nsur-
ance and the Net Income Stabilization Account provide
some security for farm familiesto invest in their farm
business. Both programs are cost shared between the
federal and the provincial governments and the producers.
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SAF Initiatives and Accomplishments

Saskatchewan Agriculture and Food's operationsin
2000-2001 focused on working with farmers and the
industry to achieve Agriculture 2000's objectives and
on providing ongoing programs and services which add
value to the sector as awhole. The broad range of
initiatives and accomplishments, achieved by our
partnerships with the industry, indicates the kind of
co-operation and leadership that SAF is dedicated to
providing farmers and the agriculture sector.

The resources appropriated by the L egislative Assembly
to SAF are used to undertake programs and initiatives
that meet the goals and directions of SAF, thereby
contributing to SAF' s mandate on behalf of the agri-food
industry.

Goal 1
Generation of technology for new and better
products, increased output, reduced production
costs and environmentally sustainable practices.

SAF, through its research and development funding, has a
powerful tool to contribute to new technologies and to
enhance the knowledge base in agriculture and food
industries. Thereis also a thriving research community in
Saskatchewan to build on for the future.

The Saskatchewan Agriculture Development Fund (ADF)

ADF was established in 1985 to fund agriculture and food
research and development in the province.

A 13-member Board of Directors, with representation from
the provincial government, the research community and the
agri-food industry, reviews project proposalsreceived in
May and November of each year. The Board selects the
projects, which will receive funding.

During 2000-2001, SAF funded 22 projects for atotal of
$4,308,000 under ADF's Strategic Research Program
Agreement with the University of Saskatchewan. These
projects included research into soil biology, conservation,
fertility, special crops, traditional crops, biotechnology,
animal production, genetics, reproduction, animal welfare,
native fruits, value-added processing of meats and crops,
agricultural engineering, and animal disease diagnostics and
reproduction.

In addition, under the ADF research and development
component, SAF managed and provided support totalling
$6,771,000 for 66 new projects and 204 on-going projects

during 2000-2001. The following list identifies recipients

who received $5,000 or more from ADF, and the research

and development project that was undertaken:

e Agriculturein the Classroom - $40,000 to assist the K-
12 system to increase their awareness and understand-
ing of the complexities and importance of agriculture
with learning brochures, pamphlets and exercise books.

e Alberta Research Council - $88,000 to assist in three
projectsthat deal with biological control in chickweed,
scentless chamomile and to improve seed emergence.

e Biohemp Technologies Ltd. - $14,580 to develop and
maintain anetwork for in-store market assessments.

» Biolin Research Inc. - $13,500 for processing and
cleaning of flax grown by the Plant Genetic Resources
“Gene Bank.”

e Cadlibre Strategic Services Inc. - $106,500 to conduct
an evaluation of SAF Research and Devel opment
Programs.

e Canadian AcresLtd. - $10,000 for Gourmet Saskatoon
berry product development, refinement and test
marketing for the Eastern US Market.

« DaveBauml - $45,000 in crop weed clipping for
organic weed control.

» Digtrict No. 32 ADD Board - $19,000 for research into
the optimization of abiological blackfly larvicidein
Saskatchewanrivers.

« Farm Animal Council of Saskatchewan - $5,500 to
increase awareness regarding animal welfare issues
and to enhance awareness in the age area of nineto 12.

*  Henry Perspectives - $8,434 to review scientific
literature on fertilization of coriander, caraway and
review scientific literature on manure management in
Saskatchewan.

* Infraready Products Inc. - $30,500 for large scale
feeding studies on the use of micronized hulless barley
and feed wheat for early weaned pigs; market investi-
gation into Hispanic food manufacturing firmsin the
US; development of protocols, testing and audit of
infraready products as a USDA-approved sterilization
facility; to develop acerea derived anthocyanin-anti-
oxidant and food colourant.

+  Kapt-Al Services (1988) Ltd. - $30,000 towards
assessment and development of new markets for
Saskatchewan val ue-added alfalfa products.

+ Native Plant Society of Saskatchewan - $26,000 for
native prairie mapping to support agricultural resource
management.

e Northern Lights Herbs Corporation - $6,240 for devel-
opment of afarm scale herb and spice washer/dryer.

e Plant Biotechnology Institute - $236,061 to carry out
work on six projects such as: application of NMR
imaging to improve storage and malting of barley; and
improvement and application of double haploid
technology for the cruciferous crops.
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e Prarie Agricultural Machinery Institute (PAMI) -
$247,543 for 14 projects including work in areas such
as swine manure injection, alfalfa produced for dehy,
and agronomic and greenhouse gas comparison of
different nitrogen fertilizer management practices.

» Prairie Diagnostic Services - $11,000 for the devel op-
ment of atagman PCR assay for the detection of
Mycobacterium Paratubercul ois (Johne's Disease) in
feces and milk; and pathotype analysis of escherichia
coli isolated from newborn and post-weaning pigs with
diarrhea

»  Prairie Feed Resource Centre - $6,000 for the develop-
ment of an internet database for Saskatchewan feeds.

» Prairie Plant Systems Inc. - $49,000 for propagation
and plug delivery system devel opment for polygala
senega (more commonly known as Senica Snakeroot
and as a natural source of relief of asthma symptoms).

e Agriculture and Agri-Food Canada - $1,290,813 for
research in livestock, forages and breeding crops.

»  Saskatchewan Flax Commission - $7,600 for avalue
added flax fibre and hemp fibre research and devel op-
ment strategic plan for Saskatchewan.

e Saskatchewan Forage Council - $90,781 to conduct
research on harvesting methods and effects on relative
forage yields and testing of forage crops cultivars/
species for adaptation and yield, weed control and
harvest management.

o  Saskatchewan Fruit Growers Association - $15,000 to
create aprovincia u-pick promotional strategy.

e Saskatchewan Herb and Spice Association - $44,899
towards upgrading and updating the herb and spice
manual; and to assess methods to control blight disease
of coriander and caraway.

»  Saskatchewan Llama Association - $7,700 to enhance
services and benefits to producers in the Wool Pool as
well as expand.

e Saskatchewan Nursery Trades Association - $38,400
towardsimproving nursery production of container and
field-grown woody ornamental's; and improving
nursery production of container grown herbaceous
perennials.

e Saskatchewan Organic Directorate - $18,146 to gather
organic production, methodology and expected results.

e Saskatchewan Sheep Development Board - $6,500 to
evaluate bone oil asarepellent to predator attacks on
sheep, under large flock range management system.

»  Saskatchewan Wheat Pool - $10,650 to evaluate alow-
fibre/high protein canola processing byproduct in high-
cost fish feeds; and to produce fish feed with a highly
digestible phosphorus using plant proteins.

»  Saskatoon Colostrum Company - $10,000 to develop a
specialized bovine colostrum product for elite embryo
transfer calves.

e Seager Wheeler Farm Historic - $5,000 to network
groups, agencies and individuals with expertisein
agricultural extension and education.

e Shirley, Jim and Code, William - $5,500 to evauate
emu meat for specific characteristics which could be
identified to enhance marketing choicesin the natural
health or fitness market place.

e Shur-Cor Specialty Food Ltd. - $7,000 for lamb
processing to retail storesin western Canada; and
design and carton packaging for frozen lamb products.

e South West Forage Association - $22,000 to demon-
strate new techniques for pasture renovations with
legumes, practicality of using alfalfa, sainfoin and
cicer milkvetch and to test new alfalfavarieties with
the effects of fertilizers.

»  University of Saskatchewan - $3,568,129 for 104
projectsincluding work in areas such as: feeding
whole grain and high grain dietsto broiler chickens
and turkeys; development of high amylose wheat; dry
bean agronomy; and optimizing the dryland production
system.

*  WandaWolf - $8,500 for using Internet technology to
market Saskatchewan herbs and spices.

e Western Beef Development Centre - $30,400 to
determine the economic costs, pasture productivity and
beef gains of traditional and hybrid foragesin grazing
experiments.

Agri Food Innovation Fund

The Canada-Saskatchewan Agri-Food Innovation Fund,
known as AFIF, paid $12.3M to 162 projects during the
12-month period ending March 31, 2001, which was the
fifth full year of operation for the AFIF.

Established in 1995, the Fund was created to promote and
support emerging primary production and value-added
processing activitieswithin the province.

The $91-million Fund received two-thirds of its money
from the Government of Canada and one-third from the
Province of Saskatchewan. This agreement is managed by
an industry-driven board of directors who are responsible
for making funding decisions, approving projects and
administering AFIF.

All of the money has been fully committed to projectsin
the eight strategic areas determined by the AFIF Board of
Directors:

biotechnology
horticulture
non-food processing
special crops

food processing
information technology
specialized livestock
sustainable agriculture

AFIF s mandate has been extended to 2003 in order for
projects and programs to be completed. The Fund origi-
nally had been targeted to end on March 31, 2000.
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Highlightsfor the year included the opening of two facili-
tiesin Saskatoon that will help the biotechnology and non-
food processing sectors of the economy for years to come.

»  Saskatchewan Research Council’snew GenServe
Laboratories plant, which received support from AFIF,
officially opened at Innovation Place in Saskatoon on
April 6, 2000.

e InJanuary 2001, POS Pilot Plant Corporation cel-
ebrated a $1.8 million upgrade to its facilities that
allows Saskatchewan’s food and pharmaceutical
companies to access | eading-edge processing equip-
ment and research facilities at a reasonable cost.

In addition, more than 300 academics, agrologists, govern-
ment officials and research scientists attended a conference
in Regina, in November 2001, to share some of their AFIF-
supported project results.

Technology Adoption and Demonstration Program

The Technology Adoption and Demonstration Program was
developed in 1998-1999 to enable SAF to support depart-
ment planning initiatives and to commercialize agri-food
technology of strategic importance to the province. The
fund supports:

»  Strategic programsinitiated by SAF that provide
critical information for informed decision making,

» Ingtitutional initiativesthat strengthen their long-term
value as a support mechanism for industry develop-
ment, and

*  Research and development pre-commercialization
activities for businesses of strategic importanceto the
province.

In 2000-2001, atotal of 70 projects received $3.8 M in
funding. Thefollowing list briefly explains the projects and
identifies the recipients of $5,000 or more from the Tech-
nology Adoption and Demonstration Program:

»  Agri-Food Innovation Fund - $150,000 as partial
commitment for the establishment of an endowment for
ongoing operation of Spoke Sitesto facilitate the
transfer of agriculture technologiesin rural
Saskatchewan.

» Harvest Meats Co. Ltd. in Yorkton - $200,000 to
enhance and expand the existing processing facility
through the purchase of innovative and state-of-the-art
technologies.

»  Mitchell’s Gourmet Foods Inc. - $300,000 to assist the
company in purchasing a continuous smokehouse for
sausage and wiener products and leading edge equip-
ment for their processing plant.

»  System Ecatechnologies Inc. - $30,000 to optimize a
process for handling hog manure. The process included
capturing ammoniafrom untreated manure, reducing
technology costs to the producer and producing
recyclablewater.

Sparks Companies Inc. - $26,759 to provide a detailed
assessment of the procedures necessary for the opera-
tion of an Identity Preserved (1P) system for grains and
oilseedsin North America

Hodgins and Company Management Consultants Inc. -
$20,000 to undertake a study examining the opportu-
nity for Saskatchewan’s berry industry to become a
supplier to the functional food industry in North
America

Dr. Peter Fretz - $9,470 to develop a profile of the
Saskatchewan horse industry from aveterinary per-
spective, with afocus on size and economies.
Executive Solutions Inc. - $34,525 to examine various
particleboard manufacturing techniques and identify
the manufacturing process that represents the best
opportunity for development in Saskatchewan in terms
of price and profitability.

Saskatchewan Herb and Spice Association - $30,000
to assist with printing costs of the association’'s Herb
and Spice manual.

East Central Research Foundation - $13,250 to
illustrate the economic viability and sustainability of
swath grazing in the East Central region of
Saskatchewan.

Provincial Council of Agricultural Development and
Diversification Boards for Saskatchewan Inc. -
$21,565 to provide producers with locally based
information on the value of hog manure as afertilizer
source.

Parkland Agro Forestry Products Inc. - $9,000 to
develop an inventory of the privately owned timber
resources on land owned by the co-operators.

Prairie Diagnostic Services - $55,000 to complete
research for areliable blood test for the elk and deer
parasites, P. Tenuis and E. cervi.

Ulrich and Associates - $7,000 to assembleinforma:
tion on al plant breeding programs in Western Canada.
Saskatchewan Food Processors Association - $70,000
to educate food processors on specific issues related to
business and market development.

Prairie Plant Systems Inc. - $300,000 to assemble a
team of experts to conduct research on the medicinal
uses of cannabis.

Saskatchewan Elk Breeders Association - $20,000 to
develop apromotional program that will be used to
educate the general public on the benefits of domestic
elk farm operationsin Saskatchewan.

Saskatchewan Seed Potato Growers Association -
$12,600 to attend trade shows and promote the seed
potato industry in Saskatchewan.

Saskatchewan Bison Association (SBA) - $71,030 to
facilitate the partnership of designated resources from
SAF and the SBA and expand servicesto the
Saskatchewan bison industry.

L ebret Farmland Foundation Inc. - $10,000 to develop
viable agricultural and tourism enterprisesthat will use
the Lebret Farm resources.
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Saskatchewan Beekeepers Association - $35,000 to
research the feasibility of sampling honey to detect
American Foulbrood (AFB) disease.

Parkland Strawboard (1998) Inc. - $8,000 to perform
pre-production trials of strawboard at Alberta Research
Council, BASF Laboratory in Michigan and trials at
University of Minnesotaat Duluth.

XL Foods Inc. - $200,000 to expand the production
capacity of the beef slaughtering plant in Moose Jaw,
Saskatchewan.

Innovation Consulting Group - $10,000 to detail the
projected growth rates in the herb and spice industry,
identify the top ten crops projected to have the greatest
market potential and to assess Saskatchewan’s capacity
to beaviable player.

Saskatchewan Food Industry Development Centre -
$29,275 to design and deliver afood safety program for
small meat processorsin Saskatchewan.

Farm Woodlot Association of Saskatchewan - $34,000
to increase awareness and adoption of environmentally
and socially sustainable agroforestry practices.

Indian Head Agricultural Research Foundation - $8,000
to fund start-up costs associated with IHARF's preci-
sionfarminginitiative.

Saskatchewan'sWomen's Agricultural Network
(SWAN) - $5,598 to aid in an assessment of farm
women'’s contributionsto their communities.
Saskatchewan Women’s Institute (SWI) - $6,000 to
assist in achieving optimum participation by womenin
rural agricultural communitiesin agribusiness develop-
ment, through training and other instruments.

Philom Bios Inc. - $150,000 to support research and
development activities associated with the devel opment
of aunique granular inoculant.

Saskatchewan Soil Conservation Association Inc. -
$150,000 to assist in an applied research program
specific to soil conservation issues.

Globa Recycling Technologies Inc. - $75,000 to
support R& D activities related to a process for recy-
cling the effluent from hog production resulting in the
reduction of utility costs, alleviations of odour problems
and providing safe and usable byproducts.

Harvest Foods Ltd. - $60,000 to develop a business
plan for the opportunity to develop a pulse crop re-
search infrastructure at the University of Saskatchewan.
POS Pilot Plant Corporation - $100,000 for infrastruc-
ture maintenance and repair.

Sask Pork - $35,600 to undertake a comprehensive and
consultative review of Sask Pork’s current governance
structure and develop a new structure that will better
represent the pork industry of Saskatchewan.

Westcan Alfafalnc. - $15,000 to create a new line of
high-value feed products utilizing existing feed crops
grown in Saskatchewan and to promote the use of
products in the export market.

e Prarieldand Ingredients Inc. - $16,346 to scale up the
process from bench-scal e to pil ot-scale deheated
mustard production and to test the market for the
product.

e Prarie Agricultura Machinery Institute - $467,506 to
upgrade their Management Information System, carry
out upgrades at the Humboldt facility and perform
consultant’swork on anumber of other projects.

«  Federation of Saskatchewan Indian Nations - $150,000
to perform general organizational/operational activities
and strategic planning for the organization.

e Canadian Environmental Technology Advancement
Corporation - $47,320 to aid in the assessment of
manure management technol ogies.

e Prairie Swine Centre Inc. - $275,000 to contribute to a
research program in the areas of production efficiency,
the environment and animal welfare.

« MCN CanolaProducts Inc. - $80,000 to aid in the
development of feed products from canolameal.

+  Canglobal Management Inc. - $20,000 to gather
information to identify new opportunities for second-
ary processing of pulsesin Saskatchewan.

e Dr.L.V.Gusta- $7,000 to evaluate alaser seed treat-
ment technology and any potential benefits of this
technology for Saskatchewan producers.

e Apollo Machine and Products Ltd. - $15,000 for
construction costs of aroller mill associated with the
construction and testing of an essential oil extractor.

e Precision Industrial Ltd. - $10,166 for construction
costs of an essential oil extractor.

+  Canadian Cattle Identification Agency - $20,000 to
assist a Saskatchewan feedl ot and Saskatchewan beef
slaughter plant to adapt technology that would allow
for provincial participationin anew national beef
identification system.

*  Harvest Green Botanicals Ltd. - $157,478 to develop
the technology to produce a new afafamini-bale
process and product.

e DuréfibreInc. - $70,000 to assess the impact of straw
variety, agronomic and harvesting variables on oilseed
flax fibre processing.

e Poplar Valey Organic Farm Inc. - $5,000 to explore
market opportunities for certified organic horsefeed in
Cdlifornia

e University of Saskatchewan - $80,430 to carry out a
number of approved research projects, for example, to
eval uate the costs of producing Saskatoon berriesin
Saskatchewan.

Saskatchewan Beef Development Fund (BDF)

The BDF was established in 1994 to administer the Beef
Development Plan and uses funds from two sources: the
fund which remained following the termination of the
National Tripartite Stabilization Program and the surplus
from the Saskatchewan Beef Stabilization Board marketing
account. The fund is administered by the Saskatchewan
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Beef Development Board, composed of six members
appointed by the Minister of Agriculture and Food.

In 2000-2001, the BDF provided support of $190,869 for
13 research projects related to the beef industry structure,
cattle production, nutrition, breeding, disease control and
beef processing.

Prairie Agricultural Machinery Institute (PAMI)
Support

SAF provided annual core funding of $768,000 for the
2000-2001 fiscal year to PAMI to carry out research,
development, evaluation and extension activitiesto im-
prove farm machinery and processes. PAMI isincreasing
itslevel of activity relating to value-added processes and
equipment.

Asaresult of changesto the PAMI Act and Regulationsin
1999, a new agreement was signed in November 2000,
between the provinces of Manitoba and Saskatchewan.

Veterinary I nfectious Disease Organization (VIDO)
Support

SAF provided $254,073 in funding during 2000-2001 to
support research and development by VIDO for researchin
disease control and vaccine production.

Prairie Swine Centrelnc. Support

SAF provided $549,355 in funding to support research and
development in quality pork production by the Prairie
Swine Centre Inc. during 2000-2001.

Horned Cattle Fund (HCF)

The HCF was established in 1939 at the request of the
industry to encourage producers to dehorn their cattle.
Since 1952, $2 has been collected from the sale price of
every horned animal sold in Saskatchewan. Over the past
35 years, the percentage of horned cattle sold in the
province has fallen from 20 per cent to less than 10 per
cent. SAF collectsthe money through its livestock inspec-
tion system and uses the fund to support research in bovine
health and management techniques aswell as agricultural
societies and exhibitions.

The fund is managed by the HCF Committee composed of
representatives of the cattleindustry appointed by the
Minister of Agriculture and Food. In 2000-2001, the HCF
collected $139,531 in deductions and $10,065 in interest.
The fund supports cattle production research and product
development and market promotion.

In 2000-2001, HCF provided support of $93,599 for five
projects.

Cattle Marketing Deductions Fund (CM DF)

The CMDF was established in 1970 to promote the growth
of the beef sector through research, promotion and market
development activities. The fund is self-supporting viaa
“mandatory-refundable’ check-off of $1 per head collected
at the time of sale. Cattle producers who do not wish to
participate in the fund can request arefund of the previous
year’s deductions at the end of every January. SAF collects
the check-off through itslivestock inspection system.
Beginning in August 1998, the Fund began an additional $1
per head mandatory non-refundable check-off. This check-
off is collected and placed in aNationa Account to be used
to support promotion and research taking place at the
National level.

The CMDF is managed by the CMDF Committee com-
posed of representatives of the cattle industry who are
appointed by the Minister of Agriculture and Food. For
2000-2001, the fund collected $1,437,952 in provincial
account check-offs and $186,121 in interest. The fund
supports cattle production, promotion and devel opment
activities. In 2000-2001, CMDF provided $574,708 to
support 12 projects.

Resear ch Publications

Results of research projects undertaken with funding from
SAF are available from the Agriculture Research Branch.
Reports are also available on the Internet at:

WwWw.agr.gov.sk.cal/adf/
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Goal 2
Easy and timely accessto information and technol-
ogy, appropriateto theagri-food industry’s busi-
ness management needs.

The body of information, knowledge, and technologiesin
agri-food industriesis literally exploding in growth. SAF
will use itsinformation delivery system to meet the goal of
putting the right information into the hands of people who
need it, at the time they need it. Achievement of this goal
will increasingly mean working with industry partners.

Client Service

During the 2000-2001 fiscal year, Extension Service steff:

¢ handled 175,579 telephone and 66,475 office contacts,

*  made 21,001 field contacts and 3,279 farm calls,

e organized 627 producer events,

¢ resourced another 1,065 extension events,

e did 157 television and 774 radio programs and inter-
views,

¢ created 1,331 newspaper articles, and

* created 504 newd etters and notices with 699,113
copies distributed.

Farm Input Price Surveys:

Inputs are one of the most significant coststo afarming
operation. In order to assist producersin obtaining the
lowest cost inputs for their operation, SAF and the Provin-
cial Council of ADD Boards have undertaken a Farm Input
Price Survey. This survey involves over 200 farmer
co-operators who provide data on farm input transactions.

The survey is conducted monthly resulting in amonthly
report that is available in hardcopy and viathe Internet.
The information the survey provides helpsto illustrate the
variability in farm input prices and alert producersto
possible pricing opportunities.

The program isjointly administered by the Saskatchewan
ADD Boards and jointly funded by SAF and Agriculture
and Agri-Food Canada.

Richardson Ground Squirrel and Pocket Gopher
Survey

SAF prepared and co-ordinated in collaboration with the
Provincial Council of ADD Boards, a Richardson Ground
Squirrel and Pocket Gopher Survey for Saskatchewan to
guantify the problem in the province. Pest control officers
conducted the telephone survey of 1,724 producers, which
indicated 82 per cent of farmers surveyed reported “ go-
pher” problemsin 92 per cent of the rural municipalitiesin
the province. Crop loss and equipment wear and tear was

reported by over two-thirds of the respondents, while about
20 per cent reported injury to livestock.

Crop, Insect, and Disease Surveysand Control

Staff were involved in numerous surveysincluding clover
cutworm, cereal |eaf diseases, canola diseases, lygus bugs,
wheat midge, grasshoppers, stubble soil moisture and the
ADD Board gopher survey, and fusarium. These surveys
serve as an early warning system for the industry. Asan
example, there were over 300 farmer co-operators who
monitored Bertha Armyworm traps and reported resullts.

Extension Agrologistsin anumber of locations took
actions over the past year to assist producers in combating
weeds such as scentless chamomile. Thisinvolved consul-
tations with RM councils and producers, aswell asrelease
of biological control agents at a number of sites.

An aphid monitoring program was set up for seed potato
producers. Aphids are a vector for viral diseases of
potatoes. Low incidences of viral diseases are critical to
maintaining the high quality of Saskatchewan-produced
seed potatoes.

Other activitiesincluded:

* Thedevelopment and delivery of apresentation on
noxious weeds for the First Nations Land Managers
Conference.

e Initiated an expanded Lygus bug survey to provide
information on infestationsin Saskatchewan.

The 2000 survey provided information on densities
and distribution as well as on species compositionin
the province. It was based on 69 sites.

e Co-ordinated the 2000 insect surveys (Berthaarmy-
worm, Lygus, grasshopper and wheat midge), including
interpretation, publication and distribution of survey
results. Most surveys are conducted on an annual basis.
The Berthaarmyworm survey results are updated
weekly during the growing season.

e Co-ordinated, summarized and published the results
of the 2000 plant disease surveys (canola, cereal leaf
disease and fusarium head blight).

Ascochyta Blight on Chickpeas

Chickpea acreage increased substantially across most of the
south in 2000 and so did disease problems, particularly
Ascochyta. Environmental conditionsin combination with
high chickpea acres resulted in an abundance of inquiries
over avery short period of time. Producers were trying to
determine if ascochytawas present in their fields and
whether afungicide application was necessary. With
chickpeas being anew crop for many growers and with
many producers having little experience with the disease,
many demands were placed on SAF extension service staff.

Saskatchewan Agriculture and Food

25 Annual Report 2000-2001



Activities undertaken to address the issue included:

e Mediainterviewsinforming producersthey should be
monitoring their chickpeafields.

* Displaying diseased plants and pictures at the Rural
Service Centres (RSC) for walk in clients.

e Farmyvisitsto assist producersin the field with disease
identification and spray recommendations.

e  One-on-one consultation over the phone, office visits,
and field calls. (During afive week period one office
received 122 phoneinquiries, 44 office visitations, and
undertook 90 field inspections).

Cultivated Land L ease Rate Survey

Thefina report of the Cultivated Land Lease Rate Survey
was rel eased — updating the 1998 survey and establishing
new benchmark measures related to crop share agreements.
The survey database can be used to conduct subsequent
surveys at agreatly reduced cost.

Seminars, Workshops, and Tours

The main purpose of these eventsisto provide producers
with information that enables them to address production
and management opportunities that occur in their opera-
tions. The emphasis of these events focuses on practices
that should have reasonable expectations of improving
financia performance of the farm operation and at the same
time being environmentally sustainable. During 2000-2001,
over 200 seminars, tours and workshops were conducted
throughout the province, with anywhere from 10 to over
500 producers in attendance.

Crop Reporter Long Service Recognition Awards

The Statistics Branch of SAF administers the Saskatchewan
Crop Report through the assistance of 300 voluntary rural
crop reporters. In recognition of the contribution made by
the crop reporters, SAF provided 5, 10, 15, 20 and 25-year
service recognition awards. The 25-year recipients were
invited to Regina, where they were honoured at aluncheon
by the Minister of Agriculture and Food, aswell as recog-
nized for their contribution in the Legidature.

Drought Impact Analysis

An analysiswas undertaken respecting drought in western
Saskatchewan. The province assisted the federal govern-
ment in the designation of areas under the Tax Deferral for
the Drought Induced Sale of Livestock Program. This
program allows producers in the designated areas to defer
income tax in the event a cow herd hasto be sold because
of drought conditions.

Publications

Six new fact sheets were devel oped and another nine were
updated and reprinted. The Varieties of Grain Crops and
the Forage Production Guide, which list the regional
variety testing results, are two major publications produced
each year. Publications printed/reprinted in 2000-2001
included:
- 2001 Guideto Crop Protection
- Aster YellowsDisease
- AscochytaBlight of Chickpea
- Best Management Practices when Harvesting
Surplus Cereal Straw
- Fertilizer Management for Production of Perennial
Foragesin Saskatchewan
- Managing Manure as a Fertilizer
- Securing Low Erosion Risks after Growing Pulses
and Oilseeds
- Questions and Answers about Precision Farming
- Cabbage seedpod weevil
- FHeabeetle
- Wheat midge

Livestock Development and Manure M anagement

SAF isplaying alead rolein the development of common
environmental standards for large hog barns across the
prairie provincesin the areas of site characterization, manure
storage construction and design and manure utilization.
Guidelines are being finalized in each areaand will be
availablefor use following atargeted consultation process.

SAF staff provided leadership in devel oping a common
database of manure and environmental research projects
being conducted throughout the Canadian prairies. The
database will be used for strategic planning purposes and to
increase effective use of research dollars across the region.

SAF hasworked with the other prairie provincesin devel-
oping manure management software. The annual planner is
designed so that manure recipients can easily and effec-
tively create their application plans.

SAF continued to work in partnership with the “Manure
Management Working Group” which represents avariety of
commodities. This group developed a Research Strategy
for Manure Management and isin the process of revising
their initiatives and focus.

Working With Producers

SAF provides awide range of information programs targeted
a both development and production issues. Programs
delivered in 2000-2001 included the provincia wide Pork
Industry Sympoisum and Pork Expo in conjunction with
Sask Pork. The annua symposium is considered one of the
leading pork seminar programs across Canada.
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Staff are participating in the devel opment of anational
environmental standards systemsfor the pork industry. This
was initiated by the Canadian Pork Council and isbeing led
by the Canadian Standards Association. It involvesawide
range of stakeholders from producers through to consumers.
Staff worked with the Saskatchewan Stock Growers
Association and the Saskatchewan Cattle Feeders Associa-
tion, and agribusiness on the delivery of Calving Manage-
ment, Quality Starts Here (QSH) and National ID extension
events. Thereisnow ahigh level of acceptance for the
National 1D Program as farmers are realizing the impor-
tance of the QSH program as they produce a food product
that must be acceptable to consumers. A livestock
agrologist led in the planning and design of Cattlemen’s
Calendar and Pocket Record Book publications as part of
his advisory role with the Saskatchewan Quality Starts Here
Working Group. These publications were distributed widely
throughout Saskatchewan.

The Red Deer Cattle Cooperativeisan dliance of beef
producers who are devel oping an opportunity to increase the
quality and quantity of beef produced in northeast
Saskatchewan. With assistance from the ANGen Program and
under the direction of alivestock agrologist, they are creating a
business plan for an investment herd of 1,000 or more cows.
The cowswill be custom fed and cared for by existing
producers and dl progeny will be fed to abranded market.
The project includes an analysis of economies of scale,
alliancesin the beef chain, agenetic plan, and an opportunity
to attract investment in primary and secondary agriculture.
One option being embraced by cow-calf producers, inves-
tors, feedlots and packersisto create larger cow herdsand
address market inefficiencies. Information on the project has
been presented at seven livestock conferences and to two
Agriculture Development and Diversification (ADD) Boards.
In addition, the project has been featured in several daily,
weekly and monthly magazines and newspapers. Requestsfor
information have come from acrosswestern Canada. SAF
provided leadership in bringing the producers together,
acquiring funding support, advising intechnical production,
marketing and genetics and in planning.

Work continued on the seed potato industry in the north-

east. Some activitiesincluded:

e thesecond year of the AFIF Project on weather
Monitoring Systems for Forecasting L ate Blight
Disease in Potatoes was concluded;

» three weather siteswere set up as a part of the 12-site
provincial monitoring system, producers use the datato
determine when spraying for Late Blight fungicides
should occur;

e asummer student was hired to collect plant samplesas
part of the provincial program for Certification of
Saskatchewan seed potatoes as disease free for leaf rall
diseases which is needed for exportsto Europe and
Asg

e apotato production and marketing seminar was held in
Nipawin; and

e the Seed Potato Opportunity Area Committeeis
working on disease protocols and product marketing to
ensure a steady growth for thisindustry.

Two vegetable projects took place during 2000, both involv-
ing devel opment of the vegetable industry. One project
involved production of cabbages on six acres. The other
project undertaken was to eval uate the commercial production
of carrots and onions. Five co-operators seeded five acres of
carrots and four and one-half acres of onions. Sixty people
attended an August field day to view the projects.

Over the past few years, Extension Service agrol ogists and
the GAPT Rangeland Agrologist have encouraged produc-
ersin various communitiesto form Forage, Livestock and
Grazing producer clubs (FLAG Clubs). Six clubs have
formed in the Southwest — Consul, Tompkins, Elrose,
Killdeer, Old Wives and Eastend. These groups consist of
eight to 30 producers. Extension Service staff work with
these clubs on an ongoing basis. They assist in enabling
members of the clubs to identify needs, set priorities and
develop programs to meet their goals. They make presenta-
tions, lead discussion and/or arrange for guest speakers.

Topics addressed at meetings during the year included
rations, feedlots, pasture conditions, rejuvenation, seeding,
fencing, Quality Starts Here, National |D program, and
drought proofing. Summer tours were organized to visit
some of the farms and ranches that have implemented
various practices. Clubs often open their programs to the
ranching/farming public thereby increasing the impact of
thisvery effective extension method.

Southwest CSRs organized four Agriculture Information
Day seminars for farm women in Moose Jaw, Assiniboia,
Shaunavon and Maple Creek. Topics for the seminars
included “Growing Herbs and Spices’, “Exploring Business
Opportunities’” and “Humor and Your Health — Motivating
for Action.” Over 120 women attended. Evaluations were
very positive and supported the development of future
seminarstargeted for farm women.

SAF assisted the Saskatchewan Herb and Spice Association
with editing the Herb and Spice Production Manual, an
industry publication that provides producers with production
and market information on awide range of herb and spice
crops.

The Oilseed Extension Committee—with representation
from the canola, flax and mustard industries, government
agencies and research institutions—was established to
coordinate oil seed extension programs in the province.

Assistance was provided to the Saskatchewan Greenhouse
Growers Association in carrying out a survey of the
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Saskatchewan greenhouse industry. The association
obtained CARDS funding for this project.

SAF specialists worked with producer organizationsto
begin the development of a check-off for the herb and
spice, mustard, hemp and sunflower industries.

Assistanceto General Agricultural Interests

SAF providesfor financial assistance and support to
various organi zations that facilitate the development,
expansion and diversification of the agricultural industry.
Thefollowing list identifies organizations that received
assistance of over $5,000 in 2000-2001.

ADD Boards - $498,412 in grants were provided in
relation to the fieldworker program, which provides
funding for co-ordinated pest control programs, with
the largest being rat eradication.

District #32 ADD Board - $125,000 grant to assist in
the co-ordinated control of black fliesin the Prince
Albert region.

Canadian Western Agribition - $43,480 including
sponsorship of the Taste of Saskatchewan Program and
hosting the Saskatchewan Day at the International
Business Centre.

Centre for Agricultural Medicine - $95,000 grant to
assist in the expansion of extension programming.
$86,366 was provided to Crown land leaseholdersin
compensation for the disturbance and loss of produc-
tion that oil and gas easements and drilling caused on
Crown land.

Agriculture Biotechnology International Conference -
$25,000 sponsorship of the conference.

Royal Red Arabian Horse Show - $10,000 to assist in
hosting this prestigious event in Regina.

Agriculture in the Classroom Program - $25,000 grant
for administration to assist with use of the Green
Certificate Program as the on-farm training part of the
curriculum. Students can earn atotal of three credits
towards a high school diploma.

Canada Pork International - $20,000 operating grant,
including a CPI membership.

Provincial 4-H program - $300,000 administration grant.
SAF also provides significant in-kind support, such as
office space and equipment.

University of Saskatchewan - $10,200 grant to operate
ahorticultural hotline in the area of non-commercial
horticulture.

Saskatchewan Stock Growers Association - $10,000
annual administration grant for the Prairie Conserva-
tion Action Plan, which looks at the proper manage-
ment of prairie ecosystem. SAF also provided the
Saskatchewan Stock Growers Association with
sponsorship funds of $4,000 towards their annual
convention held in Moose Jaw on June 1-3, 2000 and
Weyburn on June 3-5, 2000.

Y 2K Canadian Nationa Hereford Show - $10,000 to
sponsor the hosting of the show.

Agriculture and Agri-Food Canada - $8,054 in support
of the review of appropriate performance criteriaand
analysis of the Veterinary | nfectious Disease Organiza-
tion (VIDO) operations and business plan.

SWAN - $2,000 grant to assist with their winter confer-
ence “Women Helping Family Farms Prosper.” SAF
also provided SWAN with a$10,000 administration
grant.

The Saskatchewan Council for Community Develop-
ment - $5,000 administration grant. This organization
works towards developing avibrant social environ-
ment, optimal economic support and an enriched
quality of life for Saskatchewan residents.

The Canadian Beef Export Federation - $20,000 grant
to assist with activities to increase Canadian beef
exports. SAF also provided $22,500 to this organiza-
tion for an annual sponsorship and membership.

Saskatchewan Sheep Devel opment Board - $40,000
adminstration grant to assist in devel oping the sheep
industry in the province. An additional $20,000 was
provided to assist the Sheep Development Board with
the livestock predation intervention office pilot project.
Saskatchewan Meat Processors Association - $6,000
grant for sponsorship of an innovative meat competition
a Agribition and transition financing for the publication
of their magazine.

Saskatchewan Agrivision Corporation - $10,000 grant
to assist with the costs of their annual convention, as
well asfor an annual membership.

Saskatchewan Alfalfa Seed Producers Association -
$10,000 grant to establish specialist servicesin the
leafcutting, bee and alfalfa seed industry.

The Saskatchewan Bison Association - $10,750 grant
to supplement the costs of activities related to develop-
ing the bison industry in the province and to sponsor

Field Day 2000.

Digtrict 1 ADD Board - $30,000 grant towards a pilot
project intended to provide counselling assistanceto farm
families and co-ordinate accessto existing resources.
Saskatchewan Wetland Conservation Corporation -
$5,000 grant to assist with the printing costs of the
Saskatchewan Riparian Classified Guide.

The Saskatchewan Agriculture Hall of Fame - $5,400
grant. The Hall of Fame plays an important rolein our
industry, honouring those who have made a substantial
contribution to agriculture.

The Saskatchewan Institute of Agrologists- $7,000
grant for sponsorship of “Agriculture and Food”
month.

Southwest Sheep Grazers Co-op - $11,126 operating
grant.
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Farm Stress Unit

The Farm Stress Unit operates the toll-free Farm Stress
Line, manages the Saskatchewan Human Services Directory,
and acts as aresource to rural Saskatchewan on farm stress
matters, issues, and challenges facing farm people. Asin
past years, the unit has served as aresource to rural
Saskatchewan on farm stress matters, and other issues and
challenges facing farm people.

The Farm Stress Line received 1,491 callsin the 2000
calendar year. Thiswas a 17 per cent decrease over 1999,
but a seven per cent increase over the average number of
callsreceived in the years 1992—2000.

Financial issues were addressed in an estimated 34 per cent
of the callsincluding discussions on insolvency, collection
actions and bankruptcy. Callers also addressed the issue of
stress and burnout, as well as awide range of personal,
relationship (marital) and family issues.

In addition to this service, the unit manages “ Connections”,
(formerly the Saskatchewan Human Services Directory) a
directory of business and human servicesfor Saskatchewan.
Whenever possible, the Unit took advantage of opportunities
to profile the Directory. One outcome of these opportunities
was the drafting of aletter of understanding between SAF
and the Saskatchewan Council of Senior Federal Officials
Secretariat. The letter allows for the development of a
working relationship between the Federal Council and the
Farm Stress Unit to share information between the “ Connec-
tions’ directory and the “ Aboriginal Services Kiosk” (ASK
directory) leading to the provision of amore comprehensive
directory for al Saskatchewan residents. The Farm Stress
Unit also participated in a promotional tour of the ASK
directory, promoting “ Connections’ aswell. The tour drew
attendance from the general public, First Nations and
government agencies.

The Farm Stress Unit also distributes* Farming in Difficult
Times’ kits. These kits contain awide range of information
that allows farm people to respond to the various challenges
they may befacing. The kit includes information on human
dimensions of agriculture, aswell asinformation on farm
financial matters.

Beginning in late September, the Farm Stress Unit took over
the operation of the SAF Inquiry Line. Between that date
and March 31, 2001, the Inquiry Line received 2,869 calls,
averaging close to 475 calls per month.

Agricultural Institute of Management in Saskatchewan
(AIMYS)

AlIMSisafederally funded non-profit organization that
supports the devel opment and delivery of farm business
management information, training and support. AIMS and

its partners (private consultants, producer clubs, industry
organizations, University of Saskatchewan, Saskatchewan
Institute of Applied Artsand Sciences, regional colleges
and SAF) continueto deliver farm business management
information to Saskatchewan farmers.

In 2000-2001, ongoing program areas included: Consultant
Workshop Program, Speaker/Conference Sponsorship
Program, Seminars and Workshops, and Market Prospects.
In 2000-2001, 17 farm and industry managers compl eted
the Agribusiness Management Development Program. This
program was maodified by Olds College in Albertaand
offered to the Alberta agricultural industry this year.

During the year, AIMS supported 231 consultant work-
shops and 35 speaker/conference events.

Green Certificate Program

The Green Certificate Program provides farm managers
with astructured training curriculum for conducting staff
training on Saskatchewan farms. It was accepted as an on-
site training program under the Future Skills/Job Start
program in 1999-2000.

Farm workers can obtain certification for mastery of
practical, hands-on skills essential to the basic operation of
afarm. Program objectives are to make farm managers
more aware of the farm management training resources
available and to train individual s to competently fill key
rolesin the farming industry. One hundred and twenty-two
certificates have been awarded to Green Certificate Pro-
gram trainees since inception of the program.

From April 2000 to March 31, 2001, 75 new trainees
enrolled in the program. Thisis a substantial increase and is
due to more high schools becoming involved with this
program. Thistrend will continue and will lead to high
school students having a better understanding of the
agricultural industry and the career opportunities within the
industry. Beef cow-calf and feedlot courses continue to be
the main focus for the students enrolling in the Green
Certificate Program.

In 2000-2001, the Green Certificate Program partnered
with Cumberland Regional College, Cypress Hills Regional
College and Prairie West Regional Collegeto provide
Green Certificate training in partnership with the Job Start/
Future Skills program on three individual farmsand a
feedlot enterprise. It also partnered with Prairie West
Regional College, high schools and Extension Service
Branch to deliver Calving Management seminars and
Veterinary Techniques seminars.
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Goal 3
Unique and innovative financing to meet capital
needsfor diversification and adding value to
agriculture.

SAF has moved from providing general financing for multi-
purposes to a more targeted approach that meets goalsin
the marketplace. Meeting the goal will be particularly
important to move in the direction of value-added agricul-
ture in Saskatchewan.

Agri-Food Equity Fund

The Agri-Food Equity Fund (AFEF) was established in
1994 to stimulate growth of the processing industry in
Saskatchewan with an expanded capital base amounting to
$35 million. Since inception, AFEF approved investments
consisting of over $19 million in 23 businesses, creating
more than 400 jobs and expanding markets for our farm
products.

AFEF provides patient venture capital and business
development consultation servicesto companies or co-
operativesthat process primary agricultural products,
market and distribute processed products, supply inputsto
processors or farmers and produce or supply non-tradi-
tional primary agricultural products.

The goal for each investment is to provide capital for an
eight-year period, at which time AFEF would divest itself
of theinvestment. Revenues generated from investments
are returned to the fund for reinvestment in other value-
added opportunities.

AFEF specializesin four major sectors. Food Processing,
Non-Food Processing, Knowledge-Based | ndustries and
Equipment and Machinery. The fund not only provides
patient capital in the form of equity financing, but also
offers unbiased business expertise and advice.

In fiscal year 2000-2001, AFEF disbursed investmentsin
debentures, common shares and preferred sharestotalling
$5,855,000.

Durafibre Inc. $1,850,000
Meéelville Seed Processors Inc. 120,000
Nutravim NutraceuticalsLtd. 135,000
Parkland Strawboard (1998) Inc. 1,000,000
Schneider’s Popcorn Parties Ltd. 50,000
TML Foods Inc. 1,700,000
Worldwide Pork Company Ltd. 1,000,000

During the fiscal year, AFEF earned revenue of $309,000
(not audited) from interest, dividends, administration fees,
and gains on investment; and had investment principle of

$1.026 million redeemed to the fund. These revenues and
redemption are available for future investment.

Asof March 31, 2001, $16.9 million of the original $35
million authorization remains available to the fund for
investment. AFEF will continue to accessthese fundsas
required, through aloan from the province.

Livestock Loan Guarantee Program

The Livestock Loan Guarantee (LLG) Program assists
Saskatchewan residents to establish production associations
and to borrow funds on the strength of a government
guarantee to the lender and the association’s assurance
fund. The funds are used by the association to purchase
cattle, sheep and feeder bison.

Program statistics:

99 - 00 00- 01
Number of cattle associations 128 128
Number of members 6,000 6,600
L oan Guarantees $30M $31.5M
Feeder Cattle purchased (head) 135,300 136,800
Value of Feeder Cattle purchased  $93.3M  $121.8M
Breeder Cattle purchased (head) 26,700 30,700
Value of Breeder Cattle purchased  $28.1M $35.7M
Feeder Bison purchased (head) 204 830
Value of Feeder Bison purchased $214K $811K
Breeder Sheep purchased (head) 1,972 1,617
Value of Breeder Sheep purchased  $286K $226K

In 2000-2001, two new bison associ ations were established
to finance the purchase of feeder bison.

Livestock and Horticultural Facilities I ncentive Program

The Livestock and Horticultural Facilities Incentive
Program provides an annual rebate of the Provincial Sales
Tax paid on building materials used in livestock operations,
greenhouses, or vegetable and raw fruit storage facilities.
The rebate program continues to promote the expansion
and diversification of the agriculture sector. The program
was extended for an additional three yearsto December 31,
2003.

During the 2000-2001 fiscal year, the total number of
applications received by the department and the total
refund amount included the following:

Typeof Application # of Applications Total Refunds

Hog 52 $952,500
Cattle 113 198,000
Dairy 27 104,000
Poultry 21 118,000
Bee 14 16,000
Other 38 31,500
Total 265 $1,420,000
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Goal 4
Enhanced productivity and sustainability of agri-
cultural resourcesto ensure sustained business
opportunities.

SAF manages directly over eight million acres of Crown
land, which offers opportunities for continual improve-
ments in productivity. In addition, through research
technology transfer and appropriate regulations, SAF
contributes to the goal of ensuring productive and sustain-
able use of the vast natural resources agriculturerelies
upon.

Crown Land Administration

SAF managed approximately 7.571 million acres of Crown

land in 2000-2001, including:

*  6.004 million acres of land classified as agricultural
(cultivated, forage, and native), and

¢ 1.567 million other acres (composed of 77, 975 acres
of non-agricultural land such as oil and gas leases,
quarry, public and commercial land; 152,200 acres of
land under agreement for sale; 798,474 acres of
provincia pasture land; 456,733 acres of Prairie Farm
Rehabilitation Administration (PFRA) pasture land;
and 81,541 acres of vacant land.) In addition, over
three quarters of amillion cares of land under water
bodies belong to the Crown and are administered by
SAF.

SAF realized income of $29,452,838 from Crown land
administration (excluding the Pastures Program Revolving
Fund) that included:

* $16.6M - Rent on cultivation, hay and grazing leases

*  $6.3M - Petroleum and gas leases
e $4.4M - Other land revenues and administration fees

Multiple Use of Crown Land

Multiple use of Crown land continuesto expand in an
integrated fashion, often coexisting with traditional agricul-
tural use. Thefollowing new initiatives occurred in
2000-2001:

¢ TheCrown Land Stakeholders' Forum, which beganin
1999-2000, held two meetings and afield trip in 2000-
2001. Relationships began to devel op and meaningful
discussions on divisive issues resulted in a better
understanding among the stakehol der groups.

* A uniquegrazing arrangement was agreed to with the
Southwest Sheep Grazers Co-operative Ltd. enabling
them to take over the operation of the Tompkins Sheep
Pasture. This arrangement hel psfoster the growth of the
sheep industry, allows the members of the co-operative

the ability to directly managetheir sheep for the summer
months, and frees up department resources.

*  Severa land use planning initiatives began in 2000-
2001. These plans provide local interest groups and
organi zations with the ability to provide input into how
major land areas are managed. Discussions began on
land areas in Choiceland, Stove Creek, Mistatim,
Cypressand Mistawasis.

Lands Branch expanded its ecological monitoring
project into the boreal forest and parkland zones.
Similar to what occurred in the prairie zone in the
previous year, an improved procedure was devel oped
in co-operation with the Saskatchewan Research
Council for these areas. Information gathered by this
method will provide an ongoing score card of the
health of lands under native vegetation.

e Inco-operation with Sask Power, SAF developed a
new option for reclaiming land after coal mining.

L ease of Crown Land

Each year Lands Branch advertises vacant Crown lands for
lease. In 2000-2001, 376 parcels containing 46,113 acres
were advertised and subsequently allocated.

In 2000-2001, 246 leases expired covering atota of
129,482 acres. The magjority of these |eases were renewed
to the existing lessee. Lessees of Crown land are allowed to
assign their leases under certain conditions.

* |n2000-2001, there were 150 family assignments
covering 80,969 acres of Crown lease land. The
average transfer was 540 acres.

* |n2000-2001, there were 98 assignments of Crown
|ease land between vendors and purchasers represent-
ing 44,070 acres of Crown lease. The average non-
family assignment was 450 acres.

Sale of Crown Land

Each year, Lands Branch conducts atender sale of vacant
land that is surplus to our needs. In 2000-2001, 111 parcels
covering 8,719 acres were sold by tender. This generated
$2.7M in revenue.

Treaty Land Entitlement (TLE)

Lands Branch continuesto provide First Nations with a
Treaty Land Entitlement (TLE) with opportunitiesto obtain
Crown land, where third party interests are settled.

In 2000-2001, atotal of 4,177 acres sold generating
revenue of $646,035. This brings the aggregate total of
Crown land obtained for TLE purposes to 94,415 acres
since July 1997.
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Saskatchewan Pasture Program

The Saskatchewan Pasture Program (SPP) is operated
under the Pastures Revolving Fund, which allowsthe
Pastures Program to operate in a more business like fashion
allowing for revenue from the pastures program to cover
the expenses of the program.

The Pastures Program manages 54 provincial cattle pas-
tures and one sheep community pasture, comprising
798,000 acres of land. In 2000, 2,500 individual livestock
producers had 68,140 adult cattle, 55,358 calves, 2,423
ewes and lambs and 519 horses and colts grazing during the
summer. In addition, wintering programs handled 1,127
bulls for the whole season, 543 replacement heifers from
November until April and 1,200 cows from November until
just before calving time.

The seventh year of the revolving fund ended on March 31,
2001. Therevolving fund alowsfor greater flexibility in
pasture operations and client service. Total revenue last year
was $6.3M. This compares to 1999 revenue of $5.5M. The
accumulated deficit is $729,350 as compared to $797,000.

The SPP has improved many operating facilities including:
buildings, corras, fences, and hasimproved forage produc-
tion through breaking and reseeding, fire, mowing,
fenceline clearing, resting and cross fencing. SPP has hired
additional riders to help meet daily demands. SPP has been
pushing the entire infrastructure, including the grass, to be
sustainable, in order that cattle numbers at pasture can be
dowly increased. Additional services and increased bull
wintering have been provided for the patrons’ benefit.

At the start of the 2000-2001 fiscal year, the SPP was
under the Conservation and Development Revolving Fund
that was established pursuant to Section 16 of The Depart-
ment of Agriculture and Food Act. The Conservation and
Development Revolving Fund was renamed to the Pastures
Revolving Fund, pursuant to Section 7 of The Pastures Act.
The Pastures Act was proclaimed in August, 2000.

An independent review was established following the death
of 69 head of cattle at the Meyronne pasture. Thisreview
was mandated to investigate the cause of these deaths at
Meyronne, as well as make recommendations on the overall
operations of the SPP. A report is expected in 2001-2002.

Goal 5
A regulating environment that enables growth
through high quality products, food safety, environ-
mental protection and market access.

The conduct of all economic activity requires a set of rules
that protects the interests not only of those directly involved
in the activity, but those people who use the product and
also those potentially affected by the activity. Without these
rules, the economic activity itself would simply not be
sustainable. SAF seeks to find simple and effective rules,
and ones that manage impacts and maintain market
access, for the purpose of generating growth and diversity
in agri-food industries.

Food Safety and Quality Assurance

SAF supports delivery of national on-farm food safety
programs, including infrastructure development, training
and education, and persuading groups to begin program
development. Technical expertiseisalso provided to
national development and communication planswithin the
Canadian On Farm Food Safety program.

SAF isaparticipant in anumber of federal-provincial
teams working together to improve the regulatory environ-
ment for food production in Canada. Areas of specific
focusinclude meat, dairy, horticulture and on-farm produc-
tion. Over $600,000 from the Agri-Food Innovation Fund
(AFIF) was allocated to assist provincia groups with
national on-farm food safety programsincluding pilot
projects, education and producer communication.

SAF supports official “recognition” of on-farm food safety
programs from the Canadian Food Inspection Agency
(CFIA) to ensureinternational credibility, and continuesto
assist in building national assessment procedures. Over 12
commodity groups continue to develop national on-farm
food safety programsin the livestock and horticultural
sectors. SAF continues to promote this concept to other
groups, including the grains and specialty crops sectors.
Market access and increased consumer confidence with
appropriate government oversight is the goal .

Over the past year, SAF has experienced a surge of activity
in its contribution to the area of food safety and quality
assurance. The following activities ensure consumers have
access to asafe and high quality food supply that will allow
the Saskatchewan agri-food businesses to compete.

e Thedevelopment of atraining package called
FoodSTEPS: Processing Meats Safely. FOOdSTEPS is
in a correspondence format for the convenience of the
province's non-federally registered meat processors.

*  The department established the Video Loans Program
for processors. The program offers technical videos
centring on food safety and quality issues.
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*  Thecreation of aQuality Assurance communications
network. This network disseminatesthe latest techno-
logical ideasfrom around the world to various Quality
Assurance personnel in the Saskatchewan meat industry.

e SAF began publication of “ SASK Food News.” This
publication includes a summary of the latest processing
and marketing news from around the globe and is
circulated to the food processing industry.

Disease Surveillance Unit

The Disease Surveillance Unit was established in March
1998 to provide disease surveillance information for the
province. The Unit has two veterinarians, one of whichis
the provincial veterinarian. Some of the activities of the
unit during the year included:

»  Completion of The Animal Protection Regulations,
2000.

» Assisted the department in developing and administer-
ing the Saskatchewan Cervid Health Surveillance
Program for Chronic Wasting Disease (CWD).

*  Collected Saskatchewan datafor national statisticson
the number of animals examined for Transmissible
Spongiform Encephal opathies (T SES), which includes
CWD, Bovine Spongiform Encephal opathy (BSE), and
Scrapie. Statistics are necessary to ensure our trading
partners adequately scrutinize for these diseases,
particularly BSE.

*  Provided leadership and articles for quarterly newslet-
ter the “ Expositor” whichisjointly put out by PDS and
SAF and informs veterinarians, government, livestock
associations, other diagnostic veterinary laboratories
and veterinary colleges on diseaseissuesin
Saskatchewan, SAF livestock projects, current testing
procedures, etc.

*  Networking with Animal Health and Welfare Partners
and participation on a number of committees includ-
ing: the Saskatchewan Veterinary Medicinal Associa-
tion (SYMA) Council, the SYMA Welfare Committee,
the Canadian Animal Health Consultative Committee
(CAHCC), the Canadian Animal Health Network
(CAHNEet), the CAHCC Disease Surveillance working
group, the Saskatchewan Advisory Council on Animal
Health and Humane Care, the SSPCA Investigative
Services Committee, Expositor and the National
Production Limiting Diseases Committee.

*  Provided guidance and |eadership on veterinary and
animal welfare related issues.

*  Responded to animal health partners, the public and
SAF by telephone, and made presentations at meetings
aswell aswrote articles on various disease issues
including CWD and Foot and Mouth Disease.

» Participated in Risk Assessment Committee to evaluate
disease issues associated with importing animalsinto
the province.

* Involved in developing import protocols for game-
farmed animals.

« Involved with the quarantine, eradication and cleaning
and disinfecting of one commercial layer flock in
November 2000 due to an outbreak of Infectious
Laryngotracheitis(ILT).

e Worked with provincial emergency planning and
initiated the review of Foreign Animal Disease emer-
gency response for the department.

e Initiated and participated in developing a computerized

surveillance data collection program for Prairie

Diagnostics Services (PDS), the veterinary diagnostic

laboratory in Saskatchewan, which will enable easier

and timelier retrieval of statistics on diseasesin

Saskatchewan, including TSEs.

Initiated asurvey of four diseasesin Saskatchewan dairy

cattle (Johne's, Neospora, Bovine Vira Diarrhea, and

Bovine LeukosisVirus), involving approximately 2,000

head of cattle. The survey will become part of national

resultsfrom the Production Limiting Diseases Committee.

Dairy Laboratory

The Dairy Laboratory analyzes raw and processed milk
samplesfor composition and quality. The Saskatchewan
Milk Control Board and dairy processors use composition
results to purchase milk from producers. The Milk Control
Board wasinvoiced $2.00 per sample for 19,693 milk
samples received between January 1 and December 31,
2000. Quality results are used to monitor regulatory compli-
ance under The Animal Products Act and The Public Health
Act.

Some of the activities of the Dairy Laboratory during 2000

included:

e Participation in the formation of the Federal-Provincial-
Territorial Dairy Technical Equivalency Committee.
The purpose of the committee isto develop, implement
and maintain adairy production and transport frame-
work for the assessment of ddlivery systems of the
Production Section of the National Dairy Regulations
and Code to determine equivalency between jurisdic-
tions.

e Participation on the Canadian Quality Milk steering
committee and technical task team to develop an On-
Farm Quality Assurance program for dairy.

*  Provided in-depth analysis of producer components and
auditing of the component section of the milk pay
system.

e Maintained Standards Council of Canada laboratory
accreditation.

e Participation on anumber of committees, including,
the National Dairy Council Technical Committee,
National Liaison Group on Milk Product Quality,
International Dairy Federation-Canada, Agribition -
Dairy and Agri-Ed Committee.

e Issued 359 Milk Producer licenses, two Dairy Manufac-
turing Plant licenses and 41 Milk Transport Operator
licenses.

Saskatchewan Agriculture and Food

33

Annual Report 2000-2001



*  Provided composition and quality testing for three dairy
goat herds and one goat milk processing plant.

Crop Protection Lab

SAF's Crop Protection Laboratory offers awide range of
diagnostic servicesto assist in the identification of pest
problems associated with the production of field, horticul-
tural and greenhouse crops.

Due to the detection of antibiotic-resistant American
Foulbrood in Canada, funding was announced for afield
inspection program and lab honey-testing program (Crop
Protection Laboratory) to monitor for American Foulbrood
in honey bees. A limited inspection program began in 2001.
To date, antibiotic-resistant strains of this disease have not
been found in Saskatchewan.

The Crop Protection Laboratory diagnosed 1,015 submis-
sionsin 2000-2001: weed 82, insect 67, plant disease 493,
Dutch elm disease 313, herbicide resistance screening 161.

During the winter of 2000-2001, the laboratory successfully
over-wintered the scentless chamomile biocontrol agent,
Ompahalion hookeri, a seed weevil. The laboratory also
prepared the materials for provincial insect and plant disease
surveys.

Pest Control

During 2000-2001, SAF staff undertook a number of actions
regarding pest control and regulations:

* Issued 1,867 pesticide applicator licenses, 389 pesticide
vendor licenses and 541 pesticide service licenses.

»  ThePegticide Investigator investigated 90 public com-
plaints related to the improper or misuse of pesticides.

Livestock and Brand I nspection Services

The Livestock Services Revolving Fund was established on

June 25, 1996, pursuant to Section 17.1 of The Department of

Agriculture and Food Act. The revolving fund's purposeisto

operate the brand inspection program, the livestock inspection

program, the dealer licensing program and collection services
for the Horned Cattle Fund and Cattle Marketing Deductions

Fund. Activitiesin 2000-2001 included:

»  Provided livestock inspection services at 40 auction
markets, 20 feedlots, one major packing plant and six
abattoirs to confirm ownership of livestock being sold.

»  Worked with Rural Municipality Administrators, the
Saskatchewan Society for the Prevention of Cruelty to
Animals (SSPCA), the Saskatchewan Highway Traffic
Board and the Royal Canadian Mounted Police (RCMP).

* Inspected 1,521,023 animals on 143,705 manifests.
Entered this datainto the Livestock Information
Management System, along with 5,380 manifests on
91,640 animal s that went to Alberta.

*  Provided documentation of livestock movement on
55,834 permits and entered the data.

e Conducted 252 computer system searches for 831 head
of missing livestock.

e Collected livestock inspection fees, cattle marketing
deductions (check-off) and penalties for marketing
animalswith horns.

e Issued $97,613 in provincia cattle check-off refundsto
614 producers.

* Renewed 3,621 four-year livestock brand registrations,
issued 728 registrations for new four-year brands,
registered 267 lifetime brands and transferred 301
brands. Maintained the provincial brand registry of
19,550 registered brands.

* Issued 164 Livestock Dealer licenses and verified their
bonds and issued 204 Agent licenses.

e Completed voluntary agreements with 18 un-inspected
abattoirs to submit manifests for livestock delivered for
slaughter and paid them $2,432 in commissions.

e Promoted the use of producer numbers on manifeststo
reduce the amount of time required for data entry of
manifests and the creation of duplicate producer numbers.
Transferred entry of livestock permit data and manage-
ment of the database to Statistics Branch, which utilizes
the information for tracking cattle movement.

«  Established anew reporting system for the Investigation
Unit for accurate and detailed reporting of complaints.

e Established anew tracking system for irregularity
reports within the brand inspection program.

Game Farm Program

Saskatchewan has 574 game farm operators. The department
carried out a number of activities during 2000-2001 resulting
from the Game Farm Program:

e |Issued 445 export certificates to facilitate the movement
of game farm animal products within Canada and to the
United States.

e Maintained a database for the inventory of game farm
animals and distributed 2,743 ear tags directly and
9,566 ear tagsindirectly, through the Saskatchewan Elk
Breeders Association (SEBA), to the game farm
industry. These tags and records minimize the potential
for:

— theillegal harvest of Crown wildlifeto stock game
farms;

— the spread of disease through interaction between
farm-raised stock and native wildlife populations; and

— the competition for habitat by escaped farm-raised
stock with native wildlife populations.

e Issued creditsfor 62 unused plastic ear tags for non-elk
species to encourage producers to return them.

e Issued 28 import permits for 534 live game farm
animals; 1,399 straws of semen were imported on 71
permits; nine export permits wereissued for 60 live
animals; and, five export permits were issued for 825
straws of semen.
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»  Provided regulatory support to 19 fur farms by licens-
ing and inspecting farm facilities and ensuring proper
animal welfare of farmed species.

» Issued 22 poultry licences.

» Initiated and developed a survey about the service
provided and price charged by SEBA for ek ear tags,
which was conducted and compiled by SAF's Statistics
Branch.

Cervid Health Surveillance Program for Chronic
Wasting Disease

The Cervid Health Surveillance Program for Chronic
Wasting Disease was implemented in January 2001.
Applicationsto join the program were received from 269
game farms and physical inventories were completed on
117 herds.

Agricultural Operations

Standard operations and accomplishments of the Agricul-

tural Operations Unit included:

» Forty-five Intensive Livestock Operations (ILO)
approvals were issued representing $19 million of
capital value.

»  Coordinated a meeting with SERM regional staff to
enhance communication between SAF and SERM
regarding ILOs.

»  Collected water samplesfrom 14 livestock operations
and had samples analyzed for water quality to ensure
compliance with special conditions applied to approv-
alsfor these operations.

»  Twenty-three appealsto the Allocation of Crown Land
were heard by the Lands Appea Board. The Board
upheld 18 allocations, and five were returned to the
department for re-scoring.

*  Twenty-nineinquiriesto the Agricultural Operations
Review Board resulted in two Applications for Deter-
mination of normally accepted agricultural practice.
Both applications resulted in amutually agreeable
solution being reached between the parties with no
hearings required.

»  SAF steff filled key leadership roles on committees for
the development of harmonized ILO standards for the
prairie provinces. Membership on the committee
includes representatives of PFRA, Manitoba Agricul-
ture, Manitoba Natural Resources, Manitoba Environ-
ment and Alberta Agriculture, Food and Rural Devel-
opment. Draft documents are being prepared for
consultation with industry and other agencies.

»  SAF ¢taff provided input into the CARDS program for
funding of riparian devel opment and management
projects.

»  Participated on the provincial Manure Management
Working Group led by SAF Pork Central. Membership
includes PFRA, PAMI, University of Saskatchewan

Colleges of Engineering and Agriculture, Saskatchewan
Environmental Society, Saskatchewan Stock Growers,
Saskatchewan Cattle Feeders, Sask Pork, along with
dairy and poultry producers.

e Cooperated with PFRA to develop policy for PFRA to
providetechnical assistanceto small intensivelive-
stock operations.

e Cooperated with PFRA and Saskatchewan Wetlands
Conservation Corporation to utilize National Soil and
Water Conservation Program funding to reduce pollu-
tion from 11 beef cattle operationslocated in riparian
aress.

Environmental Monitoring

A study of the monitoring results from a hog manure
storage site was completed in order to evaluate the potential
for possible contamination of an aquifer, and to evaluate
the effectiveness of the monitoring system, aswell as
examine monitoring improvements that should be consid-
ered for these types of facilities.

Spirit Creek Watershed Monitoring Committee was estab-
lished. Dataon ground and surface water samples have
been collected and analyzed. Plans are in place for monitor-
ing of soil nutrient concentrations and continued monitor-
ing of surface water quality.

SAF is participating in the devel opment of national environ-
mental standards systemsfor the pork industry. Thiswas
initiated by the Canadian Pork Council and isbeing led by
the Canadian Standards Association. It involves awide range
of stakeholdersfrom producers through to consumers.

Pork Central partnered with the Department of Labour and
producers to provide input to a best practices guide for
Occupational Health and Safety in hog barns. This unique
approach to the issue should help provide leadership and
guidancein thisevolving area.

Saskatchewan Pesticide Return Program

SAF worked with Saskatchewan Environment and Re-
source Management (SERM), PFRA, Crop Protection
Institute of Canada, and agri-businesses to develop and
deliver the Saskatchewan Pesticide Return Program, an
initiative to collect and properly dispose of obsolete
agricultural pesticides. Year two of thisthree-year program
involved a collection blitz from October 24-26, 2000, at 36
collection sites |ocated in central Saskatchewan. Over 60
tonnes of obsolete and unwanted pesticide products were
collected and disposed of at the Swan Hills, Albertawaste
disposal site. The program will conclude in 2001 with an
October collection blitz at participating sitesin the northern
agricultural areaof the province.
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Crop Residue Burning Program

A Crop Residue Burning Pilot Project was implemented
in the Reginaareain thefall of 1999. A committee with
representatives from three provincia departments along
with the Regina Health District was formed to address the
health and safety concerns associated with crop residue
burning.

In 2000-2001, pilot program was extended to include
both Reginaand Yorkton regions. SAF conducted a
telephone survey of crop residue management practices
involving over 400 farmersin thetwo pilot areas. The
results will serve as abenchmark to measure program
impact. SAF contracted with Environment Canadato
provide daily ventilation condition updates for the pilot
areas and included those in adaily toll free phone message.
The awareness program also included distribution of an
information package to 8,000 rural addressesin the pilot
areas and insertion of 46,000 program brochuresin the
Western Producer. The December stakeholder consultation
meeting provided generally positive support for the
program direction.

2000-2001 L egislation

The 2000 legislation agendaincluded amending four Acts
and repealing three Acts:

The Farm Financial Stability Act amendments strengthen
the Livestock L oan Guarantee Program. The amendments
facilitate the joint purchase of commodities, a common
business practicein custom operator arrangements. Also,
the Act now authorizes a producer association to be able
to deduct from the proceeds of sale, the amount a pro-
ducer owes the association. The Farm Financial Stability
Amendment Act, 2000 came into effect on June 27, 2000.

The Animal Identification Act governs the registration of
marks that are utilized for the identification of animalsin
Saskatchewan. This Act also governslicensesfor the sale
of devices used for identification, as well asthe enforce-
ment of using only aregistered mark. The amendment
allows producers who wish to register their electronic
device that opportunity, but it will not be arequirement.
The Act has provisionsto implement licensing in the
future, by regulations. The Animal |dentification Amend-
ment Act, 2000 came into effect on June 27, 2000.

The Department of Agriculture Act was amended to allow
the department to enter into a variety of repayment
agreements where SAF provides funding for devel opment
of new agriculture and food products and technol ogies.
The Department of Agriculture and Food Act, 2000 came
into effect on June 27, 2000.

The Cattle Marketing Deductions Act amendments provided
for the collections made on behalf of the National Fund to be
availableto fund national initiatives. Administrative amend-
mentsincluded the clarification of the collection procedures;
clarification that purebred associations do pay the cattle
check-off; and to ensure Saskatchewan cattle producers are
not charged a check-off more than once. The Cattle Market-
ing Deductions Amendment Act, 2000 cameinto effect on
June 27, 2000.

Thefollowing Acts administered by SAF which are no
longer required to be in place, either because they are not
used or have been replaced by other policies, were repealed
in accordance with The Miscellaneous Statutes Repeal
(Regulatory Reform) Act, 2000:

*  The Grain and Fodder Conservation Act

* TheHorticultural Societies Act

*  The Seed Grain Advances Act

2000-2001 Regulatory Reform Initiative

The Regulatory Reform Initiative is a government wide

initiative introduced in 1996. The objectives of theinitia-

tiveare:

*  Reduce the number of regulations by 25 per cent by
March 31, 2006.

* Review dl of theregulations that existed at the start of
the initiative and to maintain workplans to ensure that
the review is complete by March 31, 2006.

* Continue a“zero-sum policy” to ensure no net increase
in the numbers of regulations.

* Addressregulatory red tape and paper burden concerns
particularly where they affect the activities of small-
and medium-based businesses.

The 2000-2001 regulatory agenda included:

* TheFarmLand Education Tax Rebate Regulations
were implemented to provide for arebate to landown-
ers of aportion of the education tax on farmland.

* The Pasture Regulations provide for the operation of
the Saskatchewan Pasture Program under The Pastures
Act. The Pasture Regulations repeal ed the Agricultural
Devel opment and Adjustments Regulations and the
Provincial Community Pasture Regulations.

*  ThePulse Crop Development Plan Amendment Regula-
tions 2000 amended the Pulse Crop Development Plan
Regulationsto redefine termsto more accurately reflect
the operations of the Board. The amendments clarify the
Board'srole in administration; allow the Board to
acquire sharesin an incorporated company and to hold,
transfer, sell, or otherwise deal with these securities;
create gender-neutral regulations; update the financial
reporting standards; and clarify who is expected to
collect and remit levies.
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The Agri-Food Amendment Regulations, 2000 °
amended the Agri-Food Regulationsto implement a
Memorandum of Understanding signed between the
Chicken Farmers of Saskatchewan and the Saskatch-

ewan Agri-Food Council. The MOU establishesa
transitional process that will move quotaallocation to

an open auction process.

The Saskatchewan Chicken Marketing Plan Regula-
tions, 2000 contain the necessary regulatory changesto
implement the MOU including establishment of a
guota auction system for all future allocations, aswell
as a check-off mechanism to fund investment for new
processing facilities.

The Broiler Hatching Egg Marketing Plan Amendment
Regulations, 2000 contain changes required as a .
conseguence of implementation of the MOU including
further provisionsto improve the structure of the

chicken industry.

The Animal Protection Regulations, 2000 were needed

to comply with the 1999-2000 changes to The Animal

Protection Act. These regulations define “ custody” and

“detain” to distinguish when animals are considered to

bein custody and when they are detained.

¢ The amendments provide forms for obtaining and
executing a search warrant.

* Theregulations outline the basic qualifications
necessary to become an animal protection officer.

¢ Humane Societies and the animal protection offic-
ers record keeping standards are included.

The New Crops Insurance Program Amendment
Regulations, 2000 authorizes the use of money in the
New Crops Insurance Account to purchase reinsurance
to protect the balance in the account.

The Livestock Dealer Amendment Regulations, 2000
clarify that producers from other jurisdictions can
purchase livestock in the province without needing to
obtain alivestock dealer’slicense.

» Regulationsrequirethe livestock dealer, when
applying for anew license or renewal of an existing
license, provide a Statutory Declaration.

» Theregulations clarify that the amount of bond
required by a dealer be based on all livestock
purchased by the licensed dealer.

» Amendmentsinclude provision to allow payment by
the dealer for livestock purchased or sold to go
beyond the three-day limit where there is agreement
by both the contributor and the dealer.

The Agricultural Income Disaster Program Amend-
ment Regulations, 2000 provide a mechanism for the
Minister of Finance to guarantee loans made by the
Farm Credit Corporation, to applicants of the AIDA
program for the purpose of repaying over-payments
received as aresult of acreage-based interim payments
for the 1999 AIDA Program.

The Pork Industry Devel opment Plan Amendment
Regulations, 2001 provide a new governance structure
that allows for better representation of producers on
the Sask Pork Board of Directors.

The Crop Insurance Amendment Regulations, 2001
facilitate the implementation of changesto the crop
insurance program for the 2001 program year.

The Farm Land Education Tax Rebate Amendment
Regulations, 2001 provide the extension of the applica-
tion deadline date from February 15, 2001 to February
15, 2002.
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Goal 6
Effective management of businessrisks, with the
agri-food industry responding to market signals
about what to produce.

Achievement of this goal will require a multi-levelled
strategy. With susceptibility to drought, supply-demand
factors, and erratic international policies affecting our
markets, effective farm safety nets play a key role in SAF
programs. Programs like Crop Insurance and NI SA provide
some security for farm families to invest in their farm
business. Risk will always present a challenge for all parts
of the agri-food industry. SAF will seek to support efforts by
the industry to manage these risks.

Agricultural Income Disaster Assistance (AIDA) Pro-
gram

The AIDA program was announced in December of 1998
and was to provide whole farm income support covering
producers 1998 and 1999 tax years. Saskatchewan has had
very little input into the design and procedures of the
program. The federal government administered the program
through the AIDA Administration in Winnipeg.

Design changes were implemented for the 1999 AIDA
program; however, the program remained unpopular with
many producers. Processing of 1998 claims occurred
throughout the summer and fall of 1999 with the majority of
processing complete by the end of 1999. Many producers
voiced concerns regarding the program parameters and the
complicated application process.

Processing of 1999 claims was very slow throughout 2000,
and by March 31, 2001, seven per cent of claims remained
to be processed.

Design changes introduced for the 1999 claim year included
achoice of reference period (three previous years or five
previous years with high and low years removed), a different
inventory val uation methodol ogy for accrual adjustments,
provisions for expanding farms, an accrual adjustment for
pooling priced commodities (Canadian Wheat Board grains),
inclusion of all labour as an eligible expense, and a modified
accrual accounting adjustment for the reference period that
isavailableto al farms.

AIDA has become the Canadian Farm Income Program
(CFIP) that isin place for the 2000, 2001, and 2002 tax year.

Participation

For the 1999 claim year, the AIDA Administration received
applications from 25,787 Saskatchewan producers. As of
March 31, 2001, 1,767 claims remained unprocessed. Fifty-
three per cent of claims processed to date were eligible for

claims (40 per cent of 1998 claimswere eligible for
payment) with the balance of claims either being zero
payment or ineligible for payment.

Asof March 31, 2001, approximately 13,000 Saskatchewan
producers received payments under the program for the 1999
claim year. Paymentsto Saskatchewan producersfor the
1999 claim year werein excess of $195 million. Average
paymentsto Saskatchewan producers eligible for payments
inthe 1999 claim year were approximately $15,000.

Short-term Hog L oan Program

The Short-term Hog L oan Program was announced in
December 1998, to assist hog producersin offsetting
operating losses due to a severe reduction in hog prices. To
May 29, 1999, the program disbursed atotal of $11.4M to
221 active hog producers, based on approximately 417,000
hogs and 36,000 weanlings.

Repayments on all loans commenced April 1, 2000 and are
to be repaid in full by March 31, 2003.

Asof March 31, 2001, the outstanding loans are as follows:

Mature Hog L oans $5,870,065
Weanling Hog L oans 175,699
Totals 6,045,764

Net I ncome Stabilization Account (NI SA)

NISA isdesigned to provide a mechanism for producersto
save money during good times for lower income periodsin
the future. NISA was first introduced as part of the Cana-
dian agricultural safety net packagein 1991 and is one of
the cornerstones of the farm safety net package. It has
remained relatively unchanged from its original program
design. NISA isdesigned to stabilize incomes by helping
producers save money during good times, which can be
utilized during lower income periods. Producers are able to
contribute up to three per cent of their annual eligible net
sales and have it matched by governments (two per cent
federal, one per cent provincial). In addition, governments
provide an interest rate bonus of three per cent over and
above therate paid by financial institutions on any money
contributed by the producer to the NISA program.

Participation

During the 1999 stabilization (tax) year, there were 58,501
Saskatchewan producers participating in NISA. The
account balance of Saskatchewan NISA participants at
March 31, 2001, amounted to $1.269 billion, which
represents atwo per cent increase in account balances over
the previous year. The average individual account balance
was approximately $21,700, which represents one-third of
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the gross sales of the average Saskatchewan farm partici-
pating in NISA. Participantsin the program produce
approximately 90 per cent of the eligible commaodities
produced in the province.

NISA Review

At the annual meeting of federal and provincial Ministers
of Agriculture, held in July 2000, officials were directed to
carry out areview of the NISA program. The mix of safety
net programs over the last ten years has changed consider-
ably, but NISA isrelatively unchanged from when it was
introduced in 1991. Questions have been raised asto
whether NISA should also be evolving to reflect achanging
mix of agricultural safety net and income disaster pro-
grams. Concerns have also been raised regarding the
continued increase in NISA account balances during times
of declining farm incomes and continued demands for
additional farm assistance. At the same time, some produc-
ers have been unable to accumulate NISA account balances
sufficient enough to serve as an effective income
stabilization tool.

With these issuesin mind, Agriculture Ministers directed
officials to examine waysto help NISA fulfill itsroleasa
stabilization tool for producers. As part of the review
process, a public consultation process with producers was
established in order to get their perspectives on NISA
improvements. Governmental working groups have also
been assessing options for improving NISA'suseas a
stabilization tool. Ministers will make recommendations
based on the results of the consultation process and the
analysis of working groups. Saskatchewan will support
changesto NISA that improve the effectiveness of the
program for producers.

Canada-Saskatchewan Adjustment Program (C-SAP)

On February 24, 2000, the federal and provincial govern-
ments announced a farm assi stance program that provided
$260 million to Saskatchewan producers to assist them
compl ete the adjustment to the elimination of the transpor-
tation subsidies and the pooling of Canadian Wheat Board
(CWB) seaway costs.

SCIC successfully administered the program to over 52,000
producers. A well established network throughout the
province enabled SCIC to deliver the program and be
responsive to the needs of producers.

Initial payments were based on six per cent of qualifying
sales and wereissued in June 2000. A final payment of
1.5269 per cent was sent in August to distribute the remain-
ing funds. The average payment received by an individual
producer was $4,990.

Saskatchewan Crop Insurance

Crop insurance protection against production lossis an
important cornerstone of the farm safety net package.

Program participation

For the 2000-2001 crop year, 24.1 million acres of grains
and oilseed crops were insured with Saskatchewan Crop
Insurance, and of those acres, 19.1 million were also
endorsed for spot-loss hail coverage. Thisis an increase of
amost four million acres from the previous year.

Program Enhancements

The Saskatchewan Crop Insurance Program offers several

features and options that allow producersto protect their

cropsintheway that best reflects their own management
practices. The 2000 program presented several enhance-
ments such as:

* |n 2000, the governments paid an additional 10 per
cent of the total premium at both the base and buy-up
levels. For base coverage of 50 per cent of a produc-
er'saverageyield: governments pay 90 per cent and
producers pay 10 per cent. For buy-up coverage of 60,
70 or 80 per cent of average yield: governments pay 60
per cent and producers pay 40 per cent.

® SCIC developed aforage rainfall pilot program,
launched in 2001. The program uses precipitation
recorded at a producer selected Environment Canada
weather station to trigger aclaim. Producers are
compensated when the recorded precipitation falls
below normal at the weather station. Two areas were
selected for the project that included certain rural
municipalitiesin south central Saskatchewan and
northwest Saskatchewan. Producers eligibleto partici-
pate could insure up to 1,000 acres of tame and/or
native forage land. The provincial maximum for each
pilot areais 100,000 insurable acres.

* Torecognize the continued strengthening in financial
position, on average, premium rates were reduced by
5.7 per cent for 2000, and interest on outstanding
premiums were waived until October 31, from the
previous date of August 31. Asaresult of the contin-
ued favourable loss experience during 2000, premium
rates were further reduced by an average of 12.1 per
cent going into 2001 and the interest waiver to October
31 was also continued.

*  Greater flexibility was added to the program to assist
producers with outstanding premiums, asthey were
allowed to continue their crop insurance coverage into the
following year if they made satisfactory arrangementsto
pay thisdebt, with interest, by June 30, 2000. A totd of
1,451 producerstook advantage of thisoption. This
flexibility was aso continued for 2001, and at March 31,
2001, atota of 840 producers had used the option.
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* A new variable price option was added, to allow
producers the flexibility to have their insurance reflect
any increasesin commodity values up to the end of
June. Producers who selected this option were guaran-
teed aminimum commodity price equal to the fixed
price used during the spring. A total of 27 per cent of
all cropsinsured were endorsed using this option.

*  The"management experience transfer” wasintro-
duced, for existing customersto establish the probable
yield of cropsthey have not previously insured. This
allows for a producer’s past experience to be consid-
ered in establishing their yield guarantee on new crops
they insure. This provides customers with a better
predictor of their ability to produce a crop than strictly
using area averages.

* Thedeadlineto sign up, make changesto existing
contracts, or cancel contracts was changed from March
15to March 31. Thisallows producers more timeto
make their farm business decisions for the coming year.

* Benefitsfor cropsthat fail to adequately establish after
seeding, or suffer significant damage prior to June 20,
were increased. Thisrecognizes the increased costs
associated with seeding the original crop.

*  Thehail option was expanded to include spot-lossfire.
The deadline for hail and fire coverage was extended
from September 30 to October 15.

* Quality loss coverage was added to the insurance
available for chickpea producers. Chickpea acreagein
Saskatchewan has grown from approximately 30,000
in 1997 to approximately 700,000 in 2000. Crop
insurance has worked in close partnership with the
Saskatchewan Pulse Growers, the Crop Devel opment
Centre, and federal and provincia departments of
agricultureto work with theindustry in designing insur-
ancefor thissignificant new crop for Saskatchewan.

* |n 2000, under the unseeded acreage feature, producers
who were unabl e to seed the number of acresthey
normally seed by June 20 were eligible to receive up to
$50 per acre. The payment increased from $25 to $50
in the 2000 program for all crop insurance contract
holders.

Toll-Free Lines

SCIC usestoll-freelines, allowing customersto do business
directly from their homes. With this service, claims can be
registered; seeded acreage information filled out and
production declarations can be submitted. Each customer
service office hasits own number; aswell thereis a sepa-
rate line for the head office. From April 1, 2000 to March
31, 2001 atotal of 200,859 toll-free calls were received.

Reinsurance

A pilot project was initiated to use private reinsurance to
help backstop losses under the New Crops Insurance

Program. Theintent of this pilot program isto gain experi-
encein potential alternate arrangements for securing the
financial health of the crop insurance program. Reinsurance
coverage of over $21 million was placed with approxi-
mately 15 different companies for a premium of $1.05
million. No reinsurance claim was incurred in 2000 and the
pilot will continue into 2001.

Global Positioning Systems (GPS)

In 2000, SCIC operated 21 GPS survey grade units. Nearly
500,000 acres were measured using GPS unitsfor atotal of
1.7 million mapped acres during the last four years. In
2000, SCIC purchased five handheld units as atest project
in each region of the province. For 2001, plans are to
purchase 100 unitsto replace the manual “wheeling” inall
customer service offices.

Waterfowl and Big Game Crop Damage Crop Compensa
tion Programs

SCIC administers the Waterfowl and Big Game Damage
Compensation Programs. Producers can suffer severe crop
|osses from the damage caused by white-tailed deer, mule
deer, antelope, elk, moose, bears, ducks, geese and sandhill
cranes. Any Saskatchewan producer with or without acrop
insurance contract is eligible to receive compensation for
crops damaged by waterfowl or big game. Producers
suffering crop losses because of big game or waterfowl
benefit with:

* 85 per cent compensation

* payments based on the grade at the time of the adjust-
ment to reflect actual harvested quality

* producers do not have to be crop insurance contract
holders to receive compensation and,

* thereareno costsor premiums paid by the producer,
however, there is a $200 deductible per crop for all
waterfowl and big game claims

In the 2000-2001 crop year, 333 big game claims were
made and $684,541 was paid out. There were also 1,006
waterfowl claims registered and $2,225,804 paid in com-

pensation.

Safety Net Program Evaluation —the Farm Support
Review Committee (FSRC)

Federal and Provincial Ministers of Agriculture have
agreed to review and evaluate the safety net and income
disaster programs available for producers across Canada.
As part of the safety net review process, the FSRC has been
asked to coordinate a public consultation processin
Saskatchewan. The FSRC consists of seventeen members
representing seven farm organizations and ten members at
large from across the province. The specific mandate of the
Farm Support Review Committeeis:
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“...to provide guidelines on farm support regarding such
things as saf ety net design and adjustment programming
including the level of support, distribution of support, the
effect of programs on resource use and allocation, environ-
mental implications, trade issues, payment and premium
delivery mechanisms and linkages to other programs.”

The committee met several times over 2000-2001 and
made submissions as part of the NISA Review process and
also launched a public consultation plan for industry
stakeholder feedback on the safety net and income disaster
programs on offer by governments, as well as the adequacy
of those programs. During the summer and fall of 2001, the
committee will be meeting with farm organizations wishing
to expresstheir views on safety net and disaster programs,
aswell astaking written submissions from farm organiza-
tionsand individual producers. Findings of the consultation
on safety nets and disaster programswill be compiled into a
report by the Committee for submission to the Minister of
Agriculture and Food.

Agricultural Ministers' Farm Income M eeting

Saskatchewan’s Minister of Agriculture and Food, Clay
Serby, invited provincia agriculture ministersto meetin
Regina on February 9, 2001, to discuss the farm income
situation. The intent of the meeting wasto provide an
opportunity for provinces to express their views on the
needs of their producers and arrive at similar positionsin
advance of formal meetings with the federal government in
early March 2001. Provinces called on the federal govern-
ment for asubstantial contribution from Ottawato assist in
alleviating the difficult income situation facing farmers. On
March 1, 2001, the federal government announced a one-
time payment of $500 million for all of Canada
Saskatchewan recieved $118 million of the federal funding.
These funds, along with provincial funds, were provided to
grains and oilseed producers through the CSAP 1.

TheFarm Land Property Tax Rebate Program

This two-year, $50 million program isin effect for the 2000
and 2001 tax years. The program provides for arebate of
25 per cent of the current school tax levy on all agricultural
and grazing farmland, with the exception of the home
quarter. Taxes must be paid on the home quarter plus
qualifying land prior to being eligible for the rebate.
Rebates are based on actual tax paid, net of any early
payment discounts taken. Payments against tax arrears also
apply aslong as the amounts paid are equal to or greater
than the current year’slevy of municipal and education tax.

Asof March 31, 2001, 47,579 applications were received for
the year 2000 rebate. The deadline to receive applications for
both 2000 and 2001 tax yearsis February 15, 2002.

Goal 7
I dentification of new business opportunitiesin the
agri-food industry.

Thisgoal isa critical onein an agriculture and food
economy where opportunities continue to multiply. SAF
will play a substantial role in working with industry not
only to identify the opportunity, but also to assess and
determine industry feasibility and develop appropriate
strategies.

Food Industry Development Centre

SAF has supported the devel opment of the Food Centre’'s
pilot plant located on the University of Saskatchewan's
campus. With construction completed, the fully-functional
processing plant will be used to facilitate the agri-food
industry in product development and promotion thus
alowing the industry to remain progressive with rapidly
evolving technology

SAF hasfive staff co-located at the Saskatchewan Food
Industry Development Centre Inc. (Food Centre) in
Saskatoon. Our continued partnership with the Saskatchewan
Food Processors Association, University of Saskatchewan,
and the Food Centre staff providesindustry with accessto
information and assistancein this‘ one-stop-shop’ novel
concept. Some of theinitiatives SAF has undertaken in 2000-
2001 to assist industry in advancing their businessesinclude:
e Workshops and Seminars on Hazard Analysis Critical
Control Point (HACCP). Thisinternationally recog-
nized food safety workshop generated participation
from 48 employees representing 16 Saskatchewan agri-
food companies.

e The continued marketing to industry of the
FOODSTEPS. Processing Foods Safely training
course. This one-day session provides the food
industry with the fundamental knowledge for the
production of safe, high quality food. Saskatchewan
Health has recognized the course for use by food
processing facilitiesin the province.

SAF has seen adramatic increase in product devel op-
ment activities. Thirteen Saskatchewan food process-
ing companies were assi sted with the devel opment of
29 new products.

SAF conducted 187 technical and product develop-
ment consultations for 63 different Saskatchewan food
processors. This represents afour-fold increase from
last year’s activity.

SAF worked with 11 processors to assess, design or
implement afood safety HACCP plan. Thisincluded
six food safety auditsto facilitate theindustry in their
approach to areassuring food supply.

SAF led two missionsto marketing and technical trade
showsin the United States. A total of 16 companies
participated in these business devel opment opportunities.
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Agri-Value Investment Activity

Theloss of the Crow Benefit in 1995 lowered the local value
of the grains, oilseeds and specialty cropsgrownin
Saskatchewan by removing therail transportation subsidy.
Thistheoretically made it more attractive to process these
productslocaly rather than exporting them in their raw form.

The extent to which agri-food value-added processing has
expanded in Saskatchewan is of great interest to both policy
makers and industry development officials. In an effort to
track thelevel of new processing activity, Statistics Branch
has implemented a program designed to quantify the level of
investment activity in agri-food processing in Saskatchewan.
The program provides data on the number of investments,
the amount invested and the employment impact.

Market Intelligence

SAF undertook the development of several significant
market research and intelligence studies over the past year.
These reports are being distributed to Saskatchewan
industry membersin order to allow them to strengthen their
marketing plans and reduce costs of market information
gathering. Some examples of these include:

¢ A market intelligence study for processing bast fibres
(long fibres obtained from the stems of crops like flax,
hemp and jute) in North America.

* A study of the potential nutraceutical uses of Saska-
toon berries.

*  Work on the competitiveness of the Saskatchewan herb
and spiceindustry.

*  Research on the market for consumer-ready pulse
productsin North America.

*  SAF also answered numerous requests for basic
research in areas as diverse as. pet food, hemp,
buckwheat, flax oil, fruit wine, mushrooms, pulses,
organic foods, bison meat, and Saskatoon berries.

SAF has a coordinator assigned for enquiries and new leads
related to the desirability of locating a processing plant or
agriculture businessin Saskatchewan. This position will
assist in quickly identifying investor needs and working
with partnersto provide information that will assist in
bringing new investment to Saskatchewan along with its
associated benefits.

In acontinued effort to strengthen export efforts and build
awareness for Saskatchewan food productsin the US market,
SAF brought senior trade officia s from the Minneapolis
Consulate to Saskatchewan in November 2000. They met
with anumber of companies across Saskatchewan to gain a
better understanding of Saskatchewan food products, aswell
as gain some knowledge about the interests of exporters,
which they can usein Minneapolisto match to buyers. About

3.5 per cent ($250 million) of Saskatchewan’s agriculture
and food exports go to Minnesota where they are valued as
high-quaity food processing ingredients.

Targeting International Markets

On June 14, 2000, SAF renewed, for five years, its federal-
provincia partnership known as Trade Team Saskatchewan
by signing an MOU with Saskatchewan Economic and
Cooperative Development, Saskatchewan Trade and Export
Partnership, Industry Canada, Department of Foreign
Affairsand Internationa Trade, Western Economic Diver-
sification, and Agriculture and Agri-Food Canada. Trade
Team Saskatchewan worksjointly to promote the benefit of
trade to Saskatchewan business and provide a seamless set
of export servicesto Saskatchewan companiesthat are
selling products and services abroad. SAF isleading a
working group that is specifically implementing projects
that will assist Saskatchewan businessin devel oping
marketing plansthat include e-commerce strategies.

SAF participated in planning and hosting the International
Business Centre at the Canadian Western Agribition 2000.
Thismade it possible for over 578 guests from 49 countries
and 26 American states to register in alocation designed to
put international buyersin contact with Saskatchewan
companies seeking export sales devel opment.

SAF identified 12 international target markets. A back-
ground analysis paper was completed providing rationale
for these markets. SAF will focusits efforts and partner-
ships on marketsin the US (Upper Mid-West), EU (UK.,
Germany, Belgium, France, Italy, and the Netherlands),
Japan, China, Mexico, Chile, Taiwan, South Korea, Brazil,
Panama, Ukraine and Iran. Emphasisis placed on partici-
pating in activities that | everage partnership resources and
contribute to the development of the agri-value sectorsin
addition to the agriculture sector.

SAF hasincreased its participation on the priority market
teams agreed upon by the federal and all provincia govern-
ments. Participation on these teams provides Saskatchewan
increased access to export initiatives that primarily utilize
federal resources or cost-share with other provinces. For
example, this participation allowed over 40 Saskatchewan
food companies to meet with incoming buyers from Japan
and Germany.

Over the past year, SAF welcomed 49 incoming delega-
tions, mainly from the 12 SAF target market countries.
Saskatchewan businessisinvited to meet with incoming
delegations to maximize exposure to potential markets,
investment, partnerships and alliances. For example, an
incoming group of Dutch dairy and hog farmers were
shown farmsin the Humboldt and Saskatoon areas.
SAF also participated in the organization of 18 outgoing
missions, which included Saskatchewan companies as
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participants. SAF partnersvery closely with Saskatchewan
Trade and Export Partnership (STEP) in assisting companies
to reach their export targets and potentia . For example, a
pulse mission to Turkey and Indiaresulted in increased
knowledge of the quality requirements of buyers amongst the
Saskatchewan companiesthat participated and led to
companiesfrom Turkey and India coming to Saskatchewan
to meet with pulse companies.

SAF participated in coordinating the FCC Kitchen at
Canadian Western Agribition. Thisevent allows
Saskatchewan food companies and commodity groups and
the Saskatchewan Culinary Team to raise awareness of food
commodities produced in Saskatchewan to consumers and
international guests.

SAF contributed funds towards food industry representa-
tives attendance at the Salon internationa de
I"alimentation (SIAL) Montreal trade show in March 2001.
This participation at thisfirst-ever event will resultina
strategy for Saskatchewan industry participationin SIAL
2003. SIAL Montred isviewed as one of the best, low-cost
opportunities for Saskatchewan companies to make export
market contacts and sal es without |eaving Canada.

SAF also participated in the organization and hosting of the
delegates from Mexico, Canada and the US for the Tri-
National Accord meetingsin Saskatoon in August 2000.
The opportunity was used to provide al international
delegates with a greater understanding of Saskatchewan
food products and processing.

Ukraine Beef and Forage Development Project

The second year of the Canada-Ukraine Beef and Forage
Development project was successfully completed. Thisisa
four-year CIDA-funded project in partnership with
Manitoba Agriculture and Saskatchewan Trade and Export
Partnership. Saskatchewan specialists prepared and deliv-
ered training modul es and Saskatchewan seed and genetics
companies demonstrated products creating valuable
exposure business contacts. Minister Serby traveled to the
Ukraineto work with senior personnel in the Agriculture
Ministry. The positive exposure from this project has meant
that anumber of Ukrainian groupstraveled to
Saskatchewan thisyear to investigate and/or purchase
genetics and machinery from Saskatchewan companies.

Agri-Business Promotion

SAF iscommitted to the development of astrong agri-
business sector in Saskatchewan. SAF hasincreased both
the analysis and promotion of agri-business opportunitiesin
the province. Over the past year, SAF has undertaken
several initiatives to promote agri-business opportunitiesin
Saskatchewan.

SAF has assigned two positions that are responsible for
coordinating competitive analysis and investment
attraction in sixteen key agri-value sectors, working in
conjunction with each industry sector. For example, an
initiative to attract investment and skilled resources
from the Netherlands to Saskatchewan’s pork industry
began in August 2000.

o Staff from SAF have developed afocused I nvestment

Attraction Strategy for the pork industry. Initial targets

include attraction of $100 million in capital and human

resources from Quebec and the Netherlands.

SAF provided extensive information and atour

itinerary to two U.K. farmersinterested in purchasing a

farm and immigrating to Saskatchewan. SAF efforts

resulted in the farmers choosing Saskatchewan asthe
place for their investment.

e SAF hasbegun to implement afocused communications
strategy with industry in Saskatchewan and beyond that
emphasizes Saskatchewan as a place to do business and
invest in agriculture and agri-business. This proactive
information focuses on Saskatchewan’s competitive
advantages and positive business environment.

e SAF asoworked with federal and provincial partners

to organize a seminar and direct meetings between

Japanese food buyers and seven Saskatchewan compa-

nies which allowed companies to present their products

to expertsin the Japanese market and make sales or
obtain valuable feedback on product format and
packaging suitability to the Japanese market.

Fibre Agri-Value

There are approximately 650,000 acres of privately owned
forestland in northeast Saskatchewan. Although this
resource has not been devel oped, opportunities exist to
manage the private forestland in a sustainable manner,
resulting in additional farm income. The production of
short rotation woody crops such as hybrid poplar is now
seen as an economic opportunity for farms.

Asaresult of producer interest in agroforestry in the
northeast, and SAF s interest in devel oping agroforestry, a
number of activities have taken place to develop this new
area of opportunity.

A non-profit grower group, Parkland Agroforestry Prod-
ucts, Inc., has been formed with the objective of co-
operatively managing and marketing their forest resources
in a sustainable manner. The Parkland group consists of 32
landowners who have committed approximately 5,000
acres of privately owned forest land. Staff from SAF have
assisted this group inits formation through the organization
of meetings, workshops, funding, and publicity. Some of
the activities and projects SAF has assisted with include:
e Asproducers become members of the group they
provide their land locations and, with assistance from
PFRA, the wood resource on these lands is mapped
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and recorded. Good inventory information will assist in
market development for this resource. Funding was
provided to assist with this project and staff from the
Extension Service Branch assisted with project
development.

*  TheParkland group was assisted in designing a
program for their members to establish stool beds, as
one major obstacle to the establishment of hybrid
poplar plantations is the availability of adequate
propagation material. Initial rooted cuttings of Walker
poplar will be obtained from the Shelterbelt Centre to
initiate these beds. A visit to the Shelterbelt Centre was
also organized for Parkland directors to observe the
harvest of their stool beds.

e SAF assisted the Parkland group in planning and
delivering aseminar on agroforestry in conjunction
with their first annual meeting.

*  SAF staff assisted the group in presenting a poster
session at the Greenhouse Gas conference in Saska-
toon, as well as devel oping a poster for the group.

*  Staff arranged for the Parkland Board of Directorsto
meet with the president of the Farm Woodlot Association.

* A seminar on wood marketing was organized for the
Parkland group. Staff and farmers participated in atour
to Manitoba and Minnesota to view projects.

A Business Climate for Development

SAF strives to work with industry to provide abusiness
climate that is conducive to the devel opment of the agri-
food industry in the province. Over the past year several
initiatives have been undertaken to forward the concerns of
industry proponents. Some of these initiativesinclude the
following:

* Inacollaborative effort between SAF, industry repre-
sentatives, and the Saskatchewan Liquor and Gaming
Authority, changes have been made to the Cottage
Winery Policy that reflect the policiesin place for other
Canadian jurisdictions. The policy changeswill improve
the market climatefor this Saskatchewan industry.

*  SAF undertook A Comparative Analysis of Select
Business Costs in Saskatchewan, designed to build a
better understanding of Saskatchewan'srelative
competitivenessfor agri-businesses.

* Theinter-provincial movement of certain categories of
food is currently ahighly regulated process. SAF
chaired afederal -provincial committee that investi-
gated whether inter-provincial trade could be allowed
when different provincial food-safety processrequire-
ments lead to equivalent food safety results.

e Staff prepared A Template for Purchase of a Wood
Elevator. Thistemplate was developed to help indi-
vidual s/groups/communities approach the purchase of
alocal grain elevator with good background knowl-
edge of all the business elements that need to be
considered before beginning a project.

*  Preliminary analysiswas conducted to determine the
potential for the egg industry in Saskatchewan. These

collaborative effortsincluded joint participation
(Saskatchewan Commercial Egg Producers Marketing
Board and SAF) in an appeal of national quota alloca-
tion decisions, and preparations for upcoming negotia-
tionsto update the Federal-Provincial Agreement on
€ggs.

*  SAF hasdeveloped a“Choosing the Right Structure for
Your Agri-Business’ handbook, which providesa
general description of the structuresto consider before
getting a business off the ground.

*  SAF developed apresentation on value-added process-
ing in Saskatchewan. Designed for entrepreneurs and
economic devel opment associations, the presentation
gives adefinition of value-added, highlights some
success stories, identifies Saskatchewan’s competitive
advantages and stresses government’s support for value-
added processing.

Organic Industry Marketing and Development

SAF worked with the organic industry to develop an industry
endorsed consensus on anational model for organic accredita
tion and certification. This consensusisimportant to the
Saskatchewan industry because the EU and US have threat-
ened to close their bordersto Canadian organic importsif
Canada does not have an equivalent standard and national
organic certification/accreditation system.

SAF worked with itsfederal and provincial partnersto
strengthen the marketing impact of Saskatchewan organic
productsin the EU. Three EU buyers were brought to
Reginato meet with Saskatchewan organic processorsin
September 2000. The seminar included more than 40 people
representing over 20 Saskatchewan companies, organi za-
tions and producersinvolved or interested in organics. This
was followed by SAF and STEP leading a mission to the
Bio Fach Organic Tradeshow in Germany in February 2001,
where Saskatchewan companies presented their productsto
potential EU buyers.

SAF developed and published the Saskatchewan Organic
Processor Directory. This document is acomprehensive
listing of Saskatchewan companiesthat process consumer
ready, food ingredient, bulk and nutraceutical products, as
well as supplies and services. It was widely distributed in
Saskatchewan, and copies have been provided to national
and international organizations|ooking for asupply of
organic products.

SAF began work on an organic webpage to promote growth in
the provincia organic industry. The pagewill provide new and
current producers/processorswith current information on
research and devel opment, marketing and industry news.

SAF implemented an organic feed market assessment study to
assess the market potential for organic animal feed products
inthe US and EU. The market assessment will help
Saskatchewan organic producers and processors determine if
thereisamarket opportunity for organic feed products.
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Agricultural New Generation Co-oper atives (ANGen)
Program

In 2000-2001, the department initiated a new program
entitled * Agricultural New Generation Co-operatives
(ANGen) Program’ to provide opportunities for farmersto
work together to develop businesses for producing value-
added products from their primary production. This
program provides assistance for setting up the cooperative,
feasibility studies, business and marketing plans, prepara-
tion of a prospectus and pre-design of facilities.

National Agri-Food Awareness Conference

Saskatchewan hosted the National Agri-Food Awareness
Conference in Saskatoon October 21-23, 2000. This annual
conferenceis held in adifferent province each year and
brings together educators, producers, agricultural associa-
tions and agricultural communicators to share ideas on
raising awareness and understanding of agricultural issues
in the general population. Department staff played akey
role in organizing and hosting the conference.

Conservation Cover Program

In March 2000, the provincial government committed to
introducing aforage conversion program by spring 2001,
after consulting with stakeholders on program design. A
discussion paper and questionnaire were devel oped and
broadly distributed. Interest was high and SAF received over
250 responses, many with extensive comment. The program
was designed during the winter and announced by Minister
Serby in Yorkton on March 22, 2001. The Conservation
Cover Programisafour-year, $26 million provincia
initiative that will promote land stewardship through contrib-
uting to the cost of converting cropland to perennial cover.

Agri-Tourism

An activity to provide alternative income for farmers was
the Agri-Tourism initiative. Department staff planned two
meetings—75 peopl e attended the meeting held in Regina
in conjunction with the Farm Progress Show and
Saskatchewan Tourism—295 participants attended the
Moose Jaw session — Agri-Tourism Toolkit: Home-grown
Solutions for Rural Prosperity held in cooperation with the
Moose Jaw REDA and the District 8 ADD Board. The
Moose Jaw Agri-Tourism meeting invited farmers as well
as representatives from regional towns and villagesto
attend. Since the conference, several communities have
proceeded with projectsinvolving farmers and their
communitiesto generate agri-tourism.

The communities are now working with local REDAs and
Community Futuresto completetheir initiative. These
include the communities of Mortlach, Eyebrow, Chaplin,
Briercrest and Gravelbourg. There are also individual
projects that anticipate as much as $15,000 additional farm
income from agri-tourism.

Goal 8
Provincial, national and international policiesthat
promote growth, diversification and adding valueto
the Saskatchewan agri-food industry.

Much of the success of Saskatchewan farm businesses and
food industries depends in a major way upon policies
beyond Saskatchewan borders. Many are national policies
and many are international policies. For an industry so
reliant upon export markets, it will be imperative for SAF to
pursue the interests of Saskatchewan agri-food industry in
decision making processes concerning these policies,
whether the topic is market access, export subsidies,
sanitary and phyto-sanitary (food safety and quality)
measures, or transportation policy.

Provincial Responseto US Anti-Trade L egidation

Severa legidative attempts were made in the US states of
Montana and North Dakotain 2001, to restrict Canadian
agricultural accessto the US market. Saskatchewan, in
cooperation with the provinces of Albertaand Manitoba,
|obbied the Canadian federal government, the US federal
government and the relevant North Dakotaand Montana
legidative houses. Thelegidative motionswere eventually
defeated. According to North Dakota's Deputy Agriculture
Commissioner, the representati ons from the provinces most
likely had an impact on the decision to defeat the legislation.

In addition, Saskatchewan in cooperation with Albertaand
Manitoba, |obbied the North Dakota state government
regarding rulesthat are being written to implement legisla-
tion passed in 1999, titled HB 1276, that was originally
intended to restrict access of Canadian livestock exportsto
the US. Therules are being rewritten based on comments
received, and North Dakota officialsinsist that new rules
will comply with US international obligations. Itisquite
possible that the ruleswill remainin limbo, sinceit may be
impossible to write rules to implement HB 1276 that are
consistent with US international obligations.

The Provinces States Advisory Group (PSAG)/Canada-
USAccord Working Group

The PSAG was established in 1999 as a forum for provinces
and states to deal with bilateral agricultural trade concerns at
the provincial/state level and to develop suggested solutions
for federal level issues. SAF continued efforts at addressing
UStrade relations through the PSAG, including facilitating
the presentation of information regarding the Canadian
Cattle I dentification Agency, raising concerns regarding
trade restricting legislation at the state level, and facilitating
the transition of the Canadian co-chair of the PSAG from
Saskatchewan to New Brunswick.
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The Canada-US-Mexico Agriculture Accord

The States/Provinces Agricultural Accord was establishedin
1986 to address mutual interest and irritantsin an informal
setting. Following the establishment of the North American
Free Trade Agreement (NAFTA), Mexican states were
asked to join in 1992. The Accord is an annual meeting
attended by Canadian provincial agriculture ministers,
members of the US National Association of State Depart-
ments of Agriculture, and members of the Mexican State
Departments of Agriculture. SAF hosted the Accord in July
of 2000, holding the meetings in Saskatoon.

The Federal Provincial Agriculture Trade Policy Com-
mittee (FPATPC)

The FPATPC was established in 1984. The FPATPC is co-
chaired by atrade policy official from the provinces and one
official from Agriculture and Agri-Food Canada. SAF
continued itsinvolvement in the FPATPC, including com-
pletion of term as provincial co-chair of the committee and
assisting the transition of co-chair responsibilitiesto New
Brunswick. The committee facilitates provincia input into
issues such as trade negotiations and disputes, and actsas a
mechanism for raising trade concerns with the federal
government, aswell asfacilitating the dissemination of
information relating to trade concerns amongst provinces,
and between provinces and the federal government.

Action Committee on the Rural Economy (ACRE)

ACRE wasformed in September 2000 by the Government
of Saskatchewan to act as a catalyst for innovative ideas that
address the challenges and opportunities facing rural
Saskatchewan.

Sinceitsinception, thisindustry and citizen stakehol der
committee has gathered information to develop a compre-
hensive long-term strategy for positive change and eco-
nomic growth in our rural aress.

Eight action teams were organized in order to focus on
specific issues. Five of the action teams—the Agriculture
Sector, the Agrivalue Sector, the Resource Sector, the Rural
Manufacturing and Construction Sector, and the Rural Service
Sector —wereto cover essentialy all of rural Saskatchewan's
economic activity. The Farm Structure/Farm Income, and the
Community in Evolution subcommitteeswereto look at the
future of farms and communitiesin the province. Lastly, the
Toolsfor Rural Economic Development subcommittee wasto
focus on what kinds of programs and policies can build on the
needs of all aspects of rural Saskatchewan.

In January of thisyear, ACRE presented the government

with six recommendationsfor rural revitalization. These

recommendations are asfollows:

* improve accessto capital funding;

e establish aRural Skills Development Program targeted
at farm family members who wish to improve their
income opportunities;

e develop an Approval Process Guide for Rural Devel-
opment Projects;

e establisharura communication infrastructure, which
will provide universal, affordable access to high-speed
Internet and cell phone coverageto all residents
throughout Saskatchewan;

e establish an Immigration Policy that worksfor
Saskatchewan and which optimizes opportunities for
immigrants to contribute to the economic development
of rural Saskatchewan; and

e establish an Education/Publicity Program on Rural
Saskatchewan Successes and Competitive Position to
facilitate the development of apositive climatein rural
Saskatchewan in which economic and socia opportu-
nities can be maximized.

The government has reacted positively to ACRE’s recom-
mendations. Programs designed to help farm families take
advantage of new opportunities and to manage in their
present day operations, and access to high-speed Internet
connection for rural communities were among the high-
lights of the March 2001, Throne Speech. In addition, the
Minister of Intergovernmental Affairsannounced an
enhanced immigration plan that takes into account recom-
mendations from ACRE. All other recommendations are
being examined to determine how to move theminto
actions.

The government has also established the Office of Rural
Revitalization, whose Minister, Pat Atkinson, sharesthe Co-
chair position of the ACRE process along with Clay Serby,
Deputy Premier and Minister of Agriculture and Food, and
Audrey Horkoff, producer and community leader.

ACRE has conducted consultationsto provideindividuals
and organi zations with the opportunity to share their views
and ideas. The public was also invited to send in written
submissions. The responses to date indicate that the people
of rural Saskatchewan are as strongly committed and
determined as ever.

ACRE will continue its consultations and will present its
final recommendationsin the form of a consultation
document for discussion by the rural community during the
fall of 2001. Following a series of town hall meetings and
discussions that will be scheduled across the province
during the fall and winter, the committee will present its
fina report to the Government of Saskatchewan in the
spring of 2002.

Farm Land Owner ship

Consultations were undertaken on the farmland ownership
provisions of The Saskatchewan Farm Security Act. Views
of variousinterest groups were obtained with respect to the
legidation.
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Transportation

SAF staff worked closdly with officials from Highways and
Transportation and made two submissions to the Canadian
Transportation Act Review Panel. The federal government
announced and implemented changesto the grain handling
and transportation system. SAF worked closely with High-
ways and Transportation, the Government of Manitoba, the
CWB, and farm groups in analyzing and responding to the
federal forms.

Increasing Chicken Production

SAF worked with the broiler chicken industry to implement
adoubling of Saskatchewan quota. This expansion plan
followed the agreement laid out in a December 31, 1999
Memorandum of Understanding between the Chicken
Farmers of Saskatchewan and the Agri-Food Council.
Mgajor issuesincluded:

» Revisiontoregulations.

*  Theappointment of an administrator to manage key
powers of the Chicken Farmers of Saskatchewan and
the Saskatchewan Broiler Hatching Egg Producers
Marketing Board for an interim period.

* Implementation of atransparent system for quota
allocation.

e Establishment of producer-owned Investment and
Development funds.

e Theaddition of aproducer check-off that will be used
for the enhancement of processing activity inthe
province.

Agroforestry Development

SAF worked with SERM and other agenciesto develop a
strategy for agroforestry development in the province. SAF
also participates under amemorandum of understanding to
coordinate activity between four federal and provincial
departmentsin the area of tree plantations. SAF is helping to
organize the Agroforestry in North America conference
which will be held in Reginain August 2001.

Aquaculture

SAF and SERM are working to develop a provincial
aquaculture policy that will establish afoundation for
industry growth, while ensuring environmental protection.
This process will continue into the next year and will
include consultation with stakeholders on a number of
important issues, prior to potential regulatory change.

Climate Change

SAF continued to monitor developments provincially and
nationally and participated in regular stakeholder and
interdepartmental meetings and in anational agricultural
policy process led by Agriculture and Agri-Food Canada.
SAF also organized and coordinated the conference Climate
Change and Agriculture: Reducing Greenhouse Gas
Emissions held December 11-12, 2000, in Saskatoon.

Goal 9

Client satisfaction through friendly and effective
customer service.

SAF serves an industry that has a great impact on the
provincial economy and the customer base is broad and
diverse. No organization can achieve its mandate without
paying close attention to its customer needs and building
positive and trusting relationships with all those served.
SAF employees play a key role in meeting this goal for the
organization. The test of any organization is how well it
servesits customers and its willingness to look for feed-
back to continually improve.

Client Service Training

SAF offers aworkshop, specifically designed for delivery
at the branch or work unit level, to support implementation
of the department’s client service standards. The session
helpsto raise staff awareness and understanding of the
standards and how they can enhance the service provided to
clients.

SAF also provides awide range of technical training
specific to serving the agricultural industry.

Contact Management System

SAF implemented a Contact Management System to assist

the Pork Central Branch in providing customer service and
track project development (i.e. new hog barn devel opment)
from beginning to marketing.

The electronic database allows SAF to retain client (pro-
ducer) and contact (industry stakeholders, feed representa-
tives, veterinarians, suppliers, etc.) information. Each
producer hastheir own individual file where information
pertaining to the cost of production, letters, details of the
operation, and details of the services provided by SAF are
retained. This enables SAF specialists to communicate the
events, issues, and services provided to an individual
producer to all staff, allowing for better communication
between clients and SAF specialists.

SAF isinthe process of expanding the database to include
all livestock sectors.

Program Reviews

SAF undertook an evaluation of the department’s research
and development programs to provide analysis of the
effectiveness of these programsin meeting industry needs,
the impact of these programs, and to provide feedback on
administrating these programs to our external clients.
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Goal 10
A responsible and accountable organization with
knowledge, sKills, infor mation and authority to
perform with excellence.

Three ingredients should never be separated in any decision
making process. These are responsibility, authority, and
accountability. SAF will strive to create a working environ-
ment where all employees have clear responsibilities, have
the authority to meet their responsibilitiesand are held
accountable for their decisions. At the same time, SAF must
strive to ensure that empl oyees have the knowl edge, skills,
and information to carry out their responsibilities.

Staff Training

Three hundred forty seven employees (63 per cent) took
2,429 days of training which is an average of 4.43 training
days per employee.

Management and Employee Development Program

SAF coordinated the delivery of 16 training events for
department staff as part of the Management and Employee
Development Program. Some of the topic areas included:
Staffing, Leadership, Coaching and Career Planning.

The scope of the Management Development Program was
expanded to include employee devel opment, which has
broadened the target audience of the program and expanded
the range of learning events offered.

A client service module has been established as part of the
Management and Employee Development Program. A variety
of workshops were offered to departmental staff including
client service, interpersonal communications, leadership, and
resolving conflict. These workshops are designed to enhance
employees’ skillsinworking more effectively with clients. We
also provide awide range of technical training specific to
serving the agricultural industry.

Enhancing M anagement Potential Program

The department implemented a succession management
initiative to ensure a more strategic approach to meet future
management and |eadership requirements. Asat year end, 20
employees enrolled in the program.

Employment Equity

The Employment Equity Committee finalized a strategic
plan and a communications strategy designed to enhance our
ability to recruit and retain employment equity employees.
The department appointed 56 employment equity designated
group members to permanent and non-permanent positions
during 2000-2001.

Staff participated in the introduction of an employment
equity program for Prairie Diagnostic Services.

Career Fairs

SAF coordinated attendance at two Career Fairs and
participated in the University of Regina Career Fair in
September 2000 and the College of Agriculture Career Fair
in November 2000.

Balancing Work/Life Committee

The Work/Life Committee was implemented to collect
information to analyze, assess and make recommendations
to improve the employee work/life balance. The committee
has conducted best practice research, reviewed usage of
programswithin SAF, and an electronic survey was con-
ducted to get feedback from staff regarding work/life
balance issues in the department.

Exit Interview

Staff conducted an evaluation of the exit interview pilot
project and determined that exit interviews are a useful tool
to assess the culture in the organi zation, determine depart-
ment and branch strengths, and areas requiring improve-
ment. Senior management made the decision that exit
interviews would continue to be offered to employees
terminating from SAF.

Transfer of ACS Employeesto SAF

Thefinal downsizing activitiesfor the Agricultural Credit
Corporation of Saskatchewan were coordinated and the
remaining positions'employees were transferred to the
department. There was an amal gamation of anumber of
work unitsto form Financia Programs Branch, which
required support in the integration of work units and
resources within the Financial Programs Branch.
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Goal 11

Responsiblefinancial management and administra-
tion based upon strategic priority setting.

SAF will useitsfinancial resourcesin the most responsible
way possible to achieve the strategic priorities of the
organization in serving the agri-food industry. This means
effective planning, linked closdly to the budgeting and
expenditure process, with accountability for all expenditures.

Expenditures

Financial Services processes all expenditure transactions of
the department. In addition to dataentry and filing, this
involves ensuring proper coding of invoices, appropriate
authorization, and that each invoice submitted is a proper
chargein delivering a program. Financial Services ensures
that SAF complies with the Financial Administration Act
and the Government’s Financial Administration Manual
(FAM) for all expendituresit incurs. Any changesto
government financial policy, FAM or the Government’s
Revenue and Expenditure processing system are communi-
cated to the department through the Administrative Officers
Committee.

In 2000-2001, Financia Services processed 42,700 ex-

penditure transactions totaling $221.5M while meeting the
Provincial Comptroller’s expenditure processing targets of
timelines for payment to suppliers and error minimization.

Revenues

Financial Services processesall department revenue
transactions. Thisinvolves verification, proper coding and
depositing cash receiptson adaily basis. Revenue transac-
tions totaling $40.9M were processed during 2000-2001.

Purchasing

The central purchasing desk function was maintained
through the 2000-2001 fiscal year. The Central Purchasing
Desk procured $6.23M in goods and servicesin the 2000-
2001 fiscal year, and operated in compliance with The
Purchasing Act.

Business| mprovement Services

Business Improvement Services (BIS) worked closely with
Information Management Services and Technology Man-
agement Services by providing the in-depth analysis of user
needs and systems requirements used to devel op or enhance
databases and systemsfor their clients. The following
database proj ects were undertaken during the year:
¢ Developed the Saskatchewan Food Industry Devel op-
ment Centre Database to be used to house all client

information aswell asindustry information that can be
used to measure the development and growth of the
food processing industry.

¢ Completed enhancementsto the Agri-Food Equity
Fund (AFEF) database to allow for more effective
tracking of project status and proponent information.

¢  Developed a Communications Project Tracking
Database, which records communications activity
detailsincluding project scope, status, specific activi-
tiesthat comprise aparticular communications project,
and associated financial costs.

e Completed identification of requirements and develop-
ment of enhancements for the Pork Central Client
Tracking database to provide better integration and
functionality and provided support to Pork Central in
the development of the requirements needed to imple-
ment a shared database between Saskatchewan,
Alberta, and Manitoba for information related to
manure management research.

e Completed final stages of the development of a project
tracking database for Inspection and Regulatory
Management Branch Intensive Livestock Operations
(ILO) that included system testing, facilitated training
sessions and system installations and updates.

e Developed an application to manage the information
and payment requirements for delivery of the Farm
Land Property Tax Rebate Program.

e Developed an application to manage the information
and payment requirements for the delivery of the
Conservation Cover Program.

e TheLivestock Information Management System was
updated to support the new Cervid Health Surveillance
Program for Chronic Wasting Disease.

Strategic Planning

Participation in the strategic planning process, devel oping
section/individual workplans, stressing the importance of
accountability, and encouraging feedback from employees
furthers the directions and goals of the department.

A new SAF Strategic Plan was approved in February 2001,
with full implementation during the 2001-02 budget and
planning cycle. All branches participated in the devel op-
ment of the department’s 2001-02 Strategic Plan. This
included the devel opment of the overall department plan, as
well asthe individual Financia, IT and Capital Plans.

*  Branch, section and individual work plans have been
designed to support the goal s and objectives of the
department’s Strategic Plan.

The Strategic Plan provided support for the develop-
ment of Performance Measurement for the department.
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Poaliciesand Procedures Manuals Project

In 1998-99, the department began an initiative to document
policy and procedure manuals for Special Purpose Funds,
Revolving Funds, and specific activities of the department.
This project was led by Business and I nformation Technol-
ogy Services and supported by Financial Services, which
also provided a significant amount of theinformation
contained in the manuals. Procedure Manuals activity
during thisfiscal year included completion of the Agricul-
ture Development Fund Policy and Procedure Manual and
adraft of the Livestock Services Revolving Fund Policy
and Procedure Manual, to be finalized next year.

E-Commer ce/E-Business

The Information Management Services section continued to
pursue the goal of enabling the department’s e-commerce/e-
business capabilities through participation in the Pesticide
Service License Renewal pilot project. The accomplish-
ments include the creation of an interactive form for the
clients, a database of client information that will alow
clientsthe ability to partially complete transactions and
resume them at another time, and scripts that transmit the
payment information to the bank.

Utilization of Web Technology

To assist in the provision of information and promotion of
programs, the following web site activity occured during
2000-2001:

* The SAF internet site was redesigned to conform to
Visual Identity standards set out by the Information
Technology Office and Executive Council, and the
Internet Server was updated to Windows 2000 and
Microsoft 11S 5.0 in order to improve performance,
increase reliability, and provide enhanced functionality
to the website.

* Redesigned the Contact Us and Employee Search
features, and the Calendar of Eventsto enhance their
functionality.

¢ Created the Crop Protection Guide, including the
creation of a database for the information, the creation
of aninteractive search for the site, and interactive
administration.

* Created new websites to promote the following topics:
ACRE, Agriculture Burning Awareness Program, Food
Center, Northern Plains, Provincia Dairy Laboratory,
and Saskatchewan Management Plus .

*  ThePork Symposium and the Saskatchewan Green-
house Growers websites were updated in order to
enhance the presentation and content.

Operational Enhancements

A number of initiatives were undertaken to ensure the
smooth and efficient operation of the department’s elec-
tronic information system during 2000-2001, including the
following:

e Entered into the Microsoft Enterprise Agreement to
ensure adequate licensing of Microsoft software
products for departmental staff.

e GroupShield anti-virus detection software was added
to the Microsoft Exchange installation to provide
detection and removal of e-mail attachments containing
computer viruses before departmental staff could be
affected. The software eliminated over 2000 e-mails
containing virusesin thefirst year of operation.

e Instalation of the Microsoft Office 2000 desktop
productivity software suite, and the Microsoft I nternet
Explorer 5.0 update.

e Upgraded the Microsoft Exchange e-mail hardware
platform to increase the processing capability of the
unit, and to provide additional disk capacity for the
more than 700 users currently served.

« Video Conferencing facilities were made available for
booking to all department branches.

« Renewed or entered into shared service agreements
with Saskatchewan Economic and Co-operative
Development, Prairie Diagnostic Services, Sask\Water,
and Intergovernmental and Aboriginal Affairs.

Improved Office Facilities

A number of accommodation activities occurred throughout

the year.

e The department and SPM C reached agreement to
relocate the North Battleford and Swift Current Rural
Services Centresinto Kramer Place and the E. 1. Wood
Buildings. The staff, along with SPMC and the Con-
sultant, developed detailed floor plans for each loca-
tion. Renovations arein process at both locations.

» Detailed floor plans were devel oped for new Rural
Service Centresin Hudson Bay and Meadow L ake.
Meadow L ake isunder construction. The Hudson Bay
Rural Service Centre staff moved to the new location
in March 2001.

e TheMaple Creek Rural Service Centre was renovated
to consolidate the Livestock Inspection staff with the
Extension Service program staff. The consolidation
allowed the department to vacate the office spacein the
Erman Building.

*  Renovations were completed to consolidate the Rural
Service Centre staff in Wynyard, and to accommodate
the Agricultural Operations staff and consolidate the
Financial Programs staff in Weyburn.

* I naccordance with the department-approved phase-in
security plan for the Rural Service Centres, a security
system wasinstalled in Moose Jaw. Installation in
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North Battleford will be included in the renovations of
the new Rural Service Centre.

Geographic Information Systems

The GIS servicesincluded:

* GISMapping - creating maps using data from various
sources as requested by clients; devel oping maps for
delivery using I nter/Intranet technologies.

¢ GISDataManagement - acquiring, developing and
maintaining spatial data- sets (base maps); setting
standards for mapping data; managing the distribution
of the datato GIS usersin the department.

e GISApplication and System Development - creating
custom GIS applications and analysistools.

* GISConsulting - assisting clientsto understand the
benefits of GIS and develop their own GIS strategies,
advising clients on how to ensure GIS compatibility in
their business databases; promoting GI S uses and
capabilities.

¢ GISTraining and Support - providing technical advice
and support to GIS users; arranging training in GIS
applications.

Sample Survey Unit

The department recognizes that for SAF to be successful,
we must be able to gather information about our client base
in order to better understand our clients' needs and their
current relationship with SAF. SAF established the sample
survey unit in Statistics Branch in order to provide survey
information gathering expertise to SAF and to conduct
surveys on behalf of the branches and agencies of SAF.
Statistics Branch maintains or has access to virtually every
datafile affecting Saskatchewan agriculture and is pursuing
the development of afully integrated database.

Agri-Food Council Agencies

The Agricultural and Food Products Devel opment and
Marketing Council (Agri-Food Council) isresponsible for
the supervision of ten agricultural marketing and develop-
ment agencies. In 2000-2001, the Council and the depart-
ment continued efforts to improve the level of reporting and
accountability of these agenciesto Council and to agency
members.

Agricultural Credit Corporation of Saskatchewan

The Corporation continued to focus on reducing the
outstanding portfolio. Since the wind-up was announced in
March 1996, the portfolio has been reduced from $382M to
$90.1M, at March 31, 2001. During the year, the portfolio
was reduced by $16M. For 2000-2001, ACS target isto
resolve 450 loans that were more than 400 days delinquent.
ACSwas successful in resolving 585 of theseloans.

In addition to resolving accounts, ACS also provided
collections on beha f of other agencies such as Saskatchewan
Crop Insurance Corporation. During 2000-2001, ACS was
able to resolve 318 accounts, involving $1.5 million, for
Saskatchewan Crop Insurance Corporation.

Staff numbers were reduced to 32 positions in 2000-2001
from 42 at the start of the year. The remaining employees
were transferred to SAF, January 1, 2001. They will
continue the administration of the loan portfolio and assist
with the administration of other financial programswithin
SAF. The outstanding ACS loans are on repayment terms
that, for the most part, mature between 2001 and 2015.
Thisarrangement will ensure that staff will be availableto
collect the remaining loans.

Freedom of Information Requests

The department responded to 12 Freedom of Information
(FQI) applications made to SAF. The department’s FOI
coordinator also reviewed two Freedom of Information
applications made to ACS and SCIC prior to the agencies
responding to the applicant.

Infor mation Distribution

The SAF Library continued to provide traditional library
services to department staff and external clients until
January 2001, when the traditional library services were
curtailed; as a plan was devel oped to assist branches to
more effectively manage their information needs. Up until
January 15, 2001, services provided during the year
included periodicals routing, archiving and filing, purchase
and catalogue and responding to inquiries and information
searches.
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Goal 12
Industry awareness of SAF’sdirection, goals,
policiesand programs.

The best product or service in the marketplace is no use to
anyone, if it is not understood by its potential consumers.
SAF and its products and services are no different. SAF
operatesin a marketplace that needs to understand this
organization, and what it does, if SAF isto make an
effective contribution. Thisistrue for the broader role and
policies of the department and for the program and
services targeted at specific customer groups. Achieving
this goal will be a key factor in fulfilling our contribution
to the province's agriculture and food sector and to the
economy as a whole.

Public Awareness

The Minister, Deputy Minister and staff have numerous
speaking engagements and presentations at industry events
to ensure the policies, programs and services of the depart-
ment are highlighted and understood.

News announcements, media coverage and individual
interviews are used extensively to explain new initiatives
and directions, and to provide commentary on industry
developments.

Staff attendance at annual meetings of farm organizations
and industry groups help promote the partnership role of
the department, particularly inindustry development.

Membership in various agencies and intitutions that serve
agricultureis akey tool to promote the working relation-
shipsthat can maximize the department’s contribution to
theindustry.

Media Appearances

Staff contributed to the Market Prospectstelevision series
broadcast on CFQC television, providing an overview of
the current state of agriculture in mid-winter, and more
specific information regarding input prices, usage, and
trends into the spring seeding period.

National Ag and Food Month

SAF participated in National Agriculture and Food month
activities during the month of October, including apublic
launch, contribution to aspecial national supplement on
agriculture published in the Globe and Mail and Les
Affaires, and organization of a special provincial supple-
ment on agriculture to the Regina Leader Post and the
Saskatoon Star-Phoenix, and advertising in the province's
weekly newspapers to educate urban audiences on key
agricultural issues.

Publications

SAF smonthly publication Agri-View isdistributed 11
times ayear as a supplement inserted in the Western
Producer, which is distributed to over 50,000 Saskatchewan
subscribers. Agri-View focuses on recent happenings and
initiatives of interest to the agriculture and food industry,
and outlines the government’s agricultural policiesand
programs.

AgBitsisabi-weekly publication produced by SAF with a
distribution of about 800 to MLAS, media, government
departments and the public.

The Farm and Food Report is produced 52 times a year.
Eachissueisacollection of five agriculture and food
related stories, which are distributed to all provincial media
on aweekly basis.

The SAF Annual Report is distributed to industry organiza-
tionsto highlight the official record of the department’s
activities. Other annual reports are prepared and tabled in
Saskatchewan's Legislative Assembly (see Appendix A)
before being made available to the public.

The department publishes numerous brochures and pam-
phlets on many different aspects of the agriculture and food
industry.

Internet Publications: AgBits, the Farm and Food Report,
and Agri-View are available on our SAF Internet site.

Trade Shows

SAF sdisplay and promotional material are exhibited at a
number of trade shows including the Canadian Western
Agribition, Crop Production Show, Farm Progress Show,
Prairie Ventures and local fairs throughout the province.

Century Family Farm Awards

In 2000-2001, 50 Saskatchewan families qualified for the
Century Family Farm Awards, bringing to 494 the number
of awards presented since the program was introduced in
1981, to honour family farms, which have been operated
continuously by members of one family for 100 years or
more.
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Financial Schedules 2000-2001

Saskatchewan Agriculture and Food Schedule of Revenue and Expenditure

2000-2001 2000-2001 Variances

Estimates  Actuals over (under)
$000s $000s $000s  Notes
Revenue
Land Revenue:
Crown Land Sales 2,730 2,669 (61) 1
Rent and Penalty on Land Leases 22,950 23,741 791 2
Interest 563 504 (59) 3
Royalties on Sand and Gravel 23 14 9
Transfers from Federal Government 12,800 11,809 (991) 4
Transfers from Other Funds - 38 38 5
Privileges Licences and Permits 481 517 36 6
Sales, Services and Service Fees 137 134 (3)
Other Interest Revenue 425 487 62 7
Other Revenue 6 55 49 8
Refund of Previous Year Expenditures 100 882 782 9
Total Revenue 40,215 40,850 635
Expenditure
Administration 2,412 2,436 24 10
Accommodation and Central Services 3,476 3,466 (20
Industry Assistance
Contributions for General Agriculture 2,052 1,521 (531) 11
Interests
Farm Land L easeback Compensation 100 60 (40) 12
Subtotal 2,152 1,581 (571)
Land Management
Land Management Services 3,144 3,298 154 13
Losses on Sale of Land 300 179 (121) 14
Land Revenue Bad Debt Allowances 500 392 (108) 15
Pastures Revolving Fund-Subsidy - 97 97 16
Net Financing Requirement (Recovery) - (336) (336) 17
Subtotal 3,944 3,630 (314)
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Financial Schedules 2000-2001

Saskatchewan Agriculture and Food Schedule of Revenue and Expenditure

2000-2001 2000-2001 Variances
Estimates  Actuals over (under)

$000s $000s $000s  Notes
I nspection and Regulatory M anagement
Program Operations 1,568 1,403 (165) 18
Disease and Animal Health Services 1,572 1,434 (138) 19
Prairie Diagnostic Services 2,025 2,025 -
Livestock Services Revolving Fund
Net Financing Requirement - 77 77 20
Subtotal 5,165 4,939 (226)
Palicy and Planning
Policy and Program Devel opment 1,522 1,675 153 21
Statistics 793 861 68 22
Communications 1,491 1,518 27 23
Business and Information Technology Services 2,184 2,220 36 24
Subtotal 5,990 6,274 284
Resear ch and Technology
Project Coordination 837 829 (8
Research and Devel opment 6,900 6,771 (129 25
Strategic Research Program 4,188 4,308 120 26
Technology Adoption and Demonstration 3,500 3,799 299 27
AgWest Biotechnology 1,100 1,100 -
Prairie Agricultural Machinery Institute 768 768 -
New Generation Co-operatives 500 70 (430) 28
Subtotal 17,793 17,645 (148)
Development and Technology Transfer
Industry Development 1,728 1,675 (53) 29
Sustainable Production 2,417 2,481 64 30
Extension Services 7,175 7,355 180 31
Pork Central 899 796 (103) 32
Subtotal 12,219 12,307 88
Farm Income Stability
Net Income Stabilization Account 40,000 46,658 6,658 33
Agricultural Income Disaster Assistance 25,000 - (25,000) 34
Farm Land Property Tax Rebate 25,000 25,000 -
Subtotal 90,000 71,658 (18,342)
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Financial Schedules 2000-2001

Saskatchewan Agriculture and Food Schedule of Revenue and Expenditure

2000-2001 2000-2001 Variances
Estimates  Actuals over (under)

$000s $000s $000s  Notes
Investment Programs
Program Operations 3,870 4,377 507 35
Investment M anagement 977 1,024 47 36
Agri-Food Equity Fund
(Investment Loss Allowance) 3,000 3,000 -
Short-Term Hog Loan Program-L oan L osses 150 (1,105) (1,255) 37
ACS Interest Subsidy 9,500 8,250 (1,250) 38
Subtotal 17,497 15,546 (1,951)
Crop Insurance
Program Delivery 25,600 25,600 -
Crop Premiums 56,000 46,005 (9,995) 39
Livestock Feed Premiums 1,000 1,259 259 40
New Crops Premiums 2,300 5,935 3,635 41
Waterfowl Damage Compensation Program 2,200 2,200 -
Big Game Damage Compensation Program 1,000 1,000 -
Subtotal 88,100 81,999 (6,101)
Total Expenditure 248,748 221,481 (27,267)
Statutory Adjustments for Revolving Funds (258) - 258 42
Special Warrants 10,000 - (10,000) 43
Total Revised Estimates and Expenditure 258,490 221,481 (37,009)
Prior Year Expenditure (35,000) - 35,000 44
2000-2001 Department Total 223,490 221,481 (2,009)
FTE Staff Complement 590 585 5) 45

(FTE-Full Time Equivalent)

These financial schedules have been prepared in accordance with the government’s accrual accounting
policies.

Note: Totals may not add due to rounding.
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Financial Schedules - Notes

Explanations of variances which exceed $20,000 between Estimates and Actuals.

Revenue

1. Demand for agricultural land was lower than estimated
due to continued reduced net farm income and lower than
expected Treaty Land Entitlement sales activity.

2. The Revenue Budget was developed in the fall of
1999, however because of a substantial increasein the
price of oil, the number of new oil wells drilled on Crown
land was much higher than estimated resulting in increased
Petroleum and Gas revenues.

Also the Cultivation L ease Revenue budget used alease
rate estimate of $10.30/acre. The actual rate of $11.07/
acrewas not calculated until January 2000 asit is based
on such factors as grain prices and land productivity.

3. Interest revenue was lower as some producers obtained
private financing and paid out their land purchase loans
ahead of schedule.

4. Administration expenses for the Saskatchewan Crop
Insurance Corporation (SCIC) are cost shared 50/50 by the
federal and provincial governments. The Department
advances SCIC 100 per cent of the funding and the federal
government then reimburses the Department.

5. $37,639, relating to the collection of previously
written off GRIP (Gross Revenue Insurance Program)
receivables and interest, was recorded as revenue in 2000-
2001.

6. Revenuesfor theissuing of leases, recording leases,
and executing assignments were higher than budgeted due
toincreased activity.

7. Interest revenue from the Short-term Hog Loan
Program is based upon the Government’s 30 day borrow-
ing rate. The average 30 day borrowing rate for 2000-2001
was higher than expected.

8. Saskatchewan Crop Insurance Corporation (SCIC) is
charged a commission fee by the department for providing
servicesin the collection of SCIC delinquent accounts.
This service was previously provided by the Agricultural
Credit Corporation, however, during 2000-2001 this
activity wastransferred to the department.

9. Saskatchewan Crop Insurance Corporation did not
utilize $382,000 of its 1999-2000 administration grant, and
theunused portion of the Unseeded Acreage Benefit
Program of $350,000 was returned to the department in
2000-2001. Also, a 1999-2000 Technology Adoption and
Demonstration expenditure of $50,000 was refunded in
2000-2001.

Expenditure

10. The overexpenditure resulted from higher internal
committee activity and expenses and from the mid-year
reguirement by SaskTel to purchase telephonesrather than
rent.

11. Funding allotted in the 2000-2001 budget to support
development of the agriculture industry was not fully
utilized. The number of agricultural interest groups
reguesting and receiving support was lower than expected.

12. Fewer producers were subject to compensation as more
land was purchased from lenders.

13. The overexpenditure includes provision for a $200,000
contingent liability.

14. When the department sells land for less than its original
cost, alossisrecorded. In 2000-2001 the amount of
Crown Land sold at lower than cost was |ess than antici-
pated.

15. Theincrease in the allowance for uncollectabl e account
receivables was lower than budgeted.

16. In 1999-2000 The Pastures Revolving Fund exceeded,
by $96,984, the accumulated deficit maximium of
$700,000. Treasury Board specifiesthat if at the end of
any fiscal period, the accumulated deficit exceedsthe
maximium then the deficit in excess of the maximium must
be paid from the General Revenue Fund. The 1999-2000
deficit was paid from the GRF in 2000-2001.

17. The Pastures Revolving Fund cash revenues exceeded
cash expenditures resulting in anet recovery. Revenue was
higher than budgeted due to the transfer of sand, gravel and
oil and gas revenue from the department to the revolving
fund during 2000-2001, pursuant to The Pastures Act.

18. Savingsresulted from vacant positions.

19. Chronic Wasting Disease Surveillance Program expen-
ditures were lower than budgeted.
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20. The Livestock Services Revolving Fund cash expendi-
tures exceeded cash revenues resulting in net financing as
required by law. Operating expenses exceeded the budget,
while revenue decreased marginally.

21. The program experienced unbudgeted expenditures
associated with the establishment of the Action Committee
on the Rural Economy (ACRE), the Tri-National Accord
Conference and the Farm Support Review Committee.

22. The Farm Input Price survey and Adaptation Strategies
survey costs were not budgeted.

23. The Program experienced unbudgeted communication
expenditures associated with the establishment of the
Action Committee on the Rural Economy (ACRE).

24. Department subscriptions of books, magazines, and
reference materials were higher than originally budgeted.

25. The number of projects approved for funding was fewer
than anticipated.

26. The costs associated with Agricultural Process and
Engineering aswell as Animal Production areas were
higher than budgeted.

27. The number of projects approved for funding was
higher than anticipated.

28. 2000-2001 was thefirst year for this program and
program costs were not as high as budgeted.

29. Savings resulted from vacant positions and reduced
travel.

30. A contract for the Sheep Devel opment Board Livestock
Predation Program was not budgeted.

31. Program overexpenditures resulted from unanticipated
salary increases.

32. Savings resulted from vacant positions and reduced
travel.

33. Provincia contributions to the Net Income Stabilization
Account (NISA) program were higher due to higher than
expected producer eligible net sales and matching contribu-
tions. Aswell, the interest bonus was higher because of
larger NISA account balances.

34. The $25 million was utilized to fund the required 1999-
2000 AIDA contribution.

35. The Financial Programs Branch was created in 2000-
2001 to consolidate the delivery of the department’s
financial support programs, including the administration
necessary to complete the integration of the Agricultural
Credit Corporation of Saskatchewan into the department.
Also, the new program experienced some one-time startup
and operational cost overruns.

36. The Agri-Food Equity Fund-Investment Management
overexpenditure resulted from increased Vacation and SDO
Entitlement liability, salary increases and increased compu-
ter hardware purchases.

37. With this program experiencing very low delinquent
rates and significant repayment activity, the loan loss
alowance from the prior year was reduced.

38. Higher than expected interest rates throughout most of
the 2000-2001 fiscal year resulted in less funding required
to subsidize ACSinterest revenue.

39. The 2000-2001 Crop Insurance program required a
provincial crop premium contribution of $46 million.

40. Settlement of prior year Federal Government holdbacks
resulted in higher provincial contributions in 2000-2001
which was required to restore actuarial soundnessto the
program.

41. Producersinsured more acres, particularly Chickpeas,
under the New Crops Program, resulting in higher provin-
cial premium contributions.

42. Since Revolving Funds are given statutory authority to
spend within certain limits, the actual net financing require-
ments (or recovery) that occursin the year does not come
out of the Department’s base budget. Instead, the Depart-
ment’s base budget is adjusted to reflect the actual net
financing required (or recovered).

43. Special Warrants increase the Province’s overall budget
and are disclosed in the Public Accounts asanincreasein
the appropriations. Specia Warrants may only be issued
when the Legislature is not in session. |n 2000-2001 the
Department received Special Warrants for the NISA
Enhancement ($7 million) and the Saskatchewan Crop
insurance Corporation New Crops Premiums ($3 million).

44, Final funding to the two year Federal-Provincial AIDA
program was expensed in 1999-2000.

FTE

45. The variance was a result of vacant staff positions
throughout the year.
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Saskatchewan Legislation Administered
by Saskatchewan Agriculture and Food 2000-2001

The Agricultural Credit Corporation of Saskatchewan Act
The Agricultural Equipment Dealerships Act
The Agricultural Implements Act

The Agricultural Operations Act

The Agricultural Safety Net Act

The Agricultural Societies Act

The Agri-Food Act

The Agri-Food Innovation Act

The Agrologists Act, 1994

The Animal Identification Act

The Animal Products Act

The Animal Protection Act, 1999

The Apiaries Act

The Cattle Marketing Deductions Act, 1998
The Crop Insurance Act
The Crop Payments Act

The Department of Agriculture and Food Act
The Diseases of Animals Act

The Expropriation (Rehabilitation Projects) Act
The Farm Financial Sability Act

The Farmers' Counselling and Assistance Act
The Farming Communities Land Act

The Grain Charges Limitation Act

The Horned Cattle Purchases Act

The Land Bank Repeal and Temporary Provisions Act
The Leafcutting Beekeepers Registration Act
The Line Fence Act

The Milk Control Act, 1992
The Noxious Weeds Act, 1984

The On-farm Quality Assurance Programs Act

The Pastures Act

The Pest Control Act

The Pest Control Products (Saskatchewan) Act

The Prairie Agricultural Machinery Institute Act, 1999
The Provincial Lands Act (*)

The Sale or Lease of Certain Lands Act (*)
The Saskatchewan Farm Security Act (*)
The Saskatchewan 4-H Foundation Act
The Soil Drifting Control Act

The Stray Animals Act

The Veegetable, Fruit and Honey Sales Act
The Veterinarians Act, 1987
The Veterinary Services Act

(*) Joint responsibility
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Appendix A

Special Purpose Funds and Agencies with Legidative Responsibility to
Saskatchewan Agriculture and Food as of March 31, 2001

Year End
Special Purpose Funds (Financial Statements are tabled separ ately)
Agricultural Implements Board FUNG ............cooiirieeiee e March 31
AQri-FOOd EQUILY FUND ... March 31
Cattle Marketing DeduCtionS FUNG ...........c.ooiiiiiiieceneseseee s March 31
Pastures ReVOIVING FUN ..o March 31
HOrEd Cattle FUNG .......co.oiieeceeeee e March 31
Livestock Services ReVOIVING FUNG ..o March 31
Saskatchewan Agricultural Stabilization FUNd ... March 31
Agencies (Annual Reports are published separ ately)
Agricultural Credit Corporation of SaskatChewan ... March 31
Agricultural and Food Products Development and Marketing Council ..................... December 31
Agri-Food INNOVELION FUNG ..o March 31
Beef DevelOpmeEnt BOAIM ...........cooeieieieiiriiiseeiee e March 31
MilK CONErol BOBI .......ccooiviieieiiiiisieiei ettt December 31
Prairie Agricultural Machinery INSHTULE ...........cooeiiiiiiceee e March 31
Saskatchewan Crop INSUrance COrpPOrationN............coeeeererrerrenreiesesresreseesesesse e sneseeesees March 31
Crop Reinsurance Fund of SaskatChewan ... March 31

Agencies under the Agricultural and Food Products Development and Marketing Council

Saskatchewan Alfalfa Seed Producer’s Development Commission
Saskatchewan Broiler Hatching Egg Producer’s Marketing Board
Saskatchewan Canola Development Commission

Canodev Research Inc.

Chicken Farmers of Saskatchewan

Saskatchewan Commercial Egg Producer’s Marketing Board
Saskatchewan Flax Development Commission

Saskatchewan Pulse Crop Development Board

Saskatchewan Sheep Development Board

Saskatchewan Turkey Producer’s Marketing Board

Sask Pork

Saskatchewan Agriculture and Food 60 Annual Report 2000-2001



S Government of Printed 09/01

5

—\ﬁé Saskatchewan 650 1S5 1185-2879 0035



	Letters of Transmittal
	Department Structure
	Strategic Direction
	Vision
	Future Directions
	Department Goals
	Branch and Agency Mandates and Objectives
	Industry Overview
	Saskatchewan Agri-Food Industry Indicators
	Executive Summary
	SAF Initiatives and Accomplishments
	Financial Schedules 2000-2001
	Financial Schedules - Notes
	Saskatchewan Legislation Administered by Saskatchewan Agriculture and Food 2000-2001
	Appendix A

