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Written Presentation to Government of Canada Roundtable on Corporate Social Responsibility in the Extractive Sector
 

 

We are here today to outline specific actions that can be taken to enhance and stimulate the corporate social responsibility performance of the Canadian extractive sector operating in developing countries. Ultimately, this is all about human sustainability.  Canadians do not want to be known around the world as inconsistent in their concern about human rights, labour standards and the environment. Trust is produced by open and honest disclosure and above all, interaction and exchanges that are rooted in mutual respect.  Consistency creates trust, builds reputation, and opens up business opportunities. 

 

We can build on what is already happening successfully.  There are companies adhering to the International Code of Ethics for Canadian Business and doing business throughout the world consistent with the way they do business in Canada. There are some Canadian banks following to The Equator Principles.
There are companies that publicly disclose pollution release information and pollution prevention plans using the National Pollutant Release Inventory (NPRI).   
 

 

So what are the next logical and achievable steps?  

 

For efficiency, build on existing international standards and initiatives.  Choose a collection of standards to use industry-wide.  Wherever possible use standards instead of guidelines, benchmarks or norms because standards are specific and connected to operations.  Guidelines, benchmarks and norms focus on admirable values but are not measurable. Monitoring and verification provides measurement.   Measurement provides proof.  Proof builds trust.  

 

For constructive decisionmaking, when laws in the country do not address environmental, health and labour standards, use the set of adopted standards.
 

For clarity, make sustainability reporting mandatory before companies can qualify for government funding, insurance or support from Canadian trade and diplomatic missions.  

 

For cohesion, make corporate and project financing in the extractive industries conditional on the integration of impact assessments, adherence to corporate social responsibility and human rights standards, risk management systems, no-harm requirements and no-go zones designed to promote socially responsible growth.

 

For honesty, require community engagement that features free, prior, informed consent at all stages of a project.

 

For integrity, require companies listed on Canadian stock exchanges provide sustainability reporting including the reporting of revenues from resource extraction paid to foreign governments.

 

For revenue transparency and dealing with corruption, ratify the Extractive Industries Transparency  (EITI) and the Kimberley Process Certification for Diamonds.

 

For human rights, ratify both the United Nations Declaration on the Rights of Indigenous People and the Voluntary Principles on Security and Human Rights.

 

For continual improvement, adopt corporate social responsibility toolkits and training guides for Canadian companies and trade commissions.  Help all sizes of companies implement training to manage the human rights impacts of their projects.

For companies new to impact assessments, create an implementation toolkit to assist Canadian companies in using the Akwe-Kon Voluntary Guidelines for the Conduct of Cultural, Environmental and Social Impact Assessments Regarding Developments Proposed to Take Place on, or Which are Likely to Impact on Sacred Sites and on Lands and Waters Traditionally Occupied or Used by indigenous and Local Communities.
 

For environmental responsibility, don�t use the lack of complete scientific certainty as a reason to avoid or postpone cost-effective measures to prevent or minimize damage to the environment, human health or safety. If there is evidence of current or future damage, develop and implement solutions.  Focus on getting results.  

 

For sustainable resource stewardship, anticipate and minimize the risks and threats to community health caused by pollution releases into the air, water or soil and monitor pollution-related community health problems.  Ban the use of river-based tailings disposal. Ban submarine tailings disposal unless it is independently and scientifically proven to   be safe to ecosystems and human health, as recommended by the Extractive Industries Review (EIR)

 

For reliability, strengthen existing mechanisms for monitoring the activities of the Canadian extractive companies operating in developing countries and for dealing with complaints alleging socially and environmentally irresponsible conduct and human rights violations.  

 

For practicality, expand the authority of the National Contact Point(NCP) in Canada of the OECD Guidelines for Multinational Enterprises to include investigative authority and mediation.

 

 

For ethical leadership, mandate adoption of the corporate social responsibility  policies of  Export Development Canada and empower the oversight of the EDC Compliance Officer. Require verified and public reports on compliance with international Labour Conventions, international human rights and environmental standards from companies and their suppliers receiving trade and investment support from the Export Development Corporation (EDC), Program for Export Market Development (PEMD) or the Canadian International Development Agency (CIDA) or any other public funding. 

 

For complaint investigation and dispute resolution of issues brought to the National Contact Point in Canada of the OECD Guidelines for Multinational Enterprises, establish a Mining and Extractive Industries Ombudsman with investigative powers, monitoring responsibilities, verification tasks and possessing authority for receiving complaints and undertaking dispute resolution.

 

 

For encouragement and acknowledgement of CSR efforts, establish corporate tax incentives for Canadian companies completing certifications for the Mining Certification Evaluation Project (MCEP), Responsible Care( (for chemicals), International Organization of Standards ISO 14001 Environmental Management System, and the Forest Stewardship Council (FSC).
 

 

Canada can be a leader in sustainable competitiveness commensurate with its economic profile in the world-wide mining and oil and gas industries.  May this roundtable process be a productive beginning to an ongoing focus on creating effective corporate social responsibility solutions and powerful results.

 

