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Over the past few years, the Chair of the Board of Directors has worked at renewing the Board’s relationships

with senior management of the Corporation, the Government and external stakeholders generally. The Chair

has been instrumental in ensuring that corporate governance practices for the Corporation are at the leading

edge both in the private and public sectors. The following items are in place at the Corporation and have been

reviewed, revised and compared with best practices of other corporations. Specific items reviewed include:

> By-laws
> Terms of Reference for the Board and each
of its Committees
> Guidelines for Board and Committees
> Conflict of Interest Guidelines
> Guidelines for Independent Advice
> Board Manual
> Criteria for CBC/Radio-Canada Director Selection
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> Director Orientation
> Assessing the Board’s Performance
> Evaluation of the CEO
> Succession Planning
> Guidelines for Board contacts with
Senior Management
> Board Communications with Stakeholders
> Corporate Strategy and Annual Plan



