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What is a pandemic?

By pandemic, we are typically referring to an influenza (the 
“flu”) but it can be any widespread disease.

It is usually a serious illness that causes a large percentage 
of the population to become ill because they have little or 
no immunity to it.
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Is a flu pandemic likely?

In the case of a flu pandemic,, 
the “normal” influenza type “A”
virus changes drastically and 
essentially a new virus appears.

This shift traditionally occurs 3 
or 4 times a century.  The last 
pandemics were in 1918, 1957 
and 1968 …

… most experts agree that we 
are “over due”.
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Flu Terms Defined

Seasonal (or common) flu is a respiratory illness that can be 
transmitted person to person. Most people have some 
immunity, and a vaccine is available.

Avian (or bird) flu (AI) is caused by influenza viruses that 
occur naturally among wild birds. Low pathogenic AI is 
common in birds and causes few problems. H5N1 is highly 
pathogenic, deadly to domestic fowl, and can be 
transmitted from birds to humans. There is currently no 
human immunity and no vaccine available.

Pandemic flu is virulent human flu that causes a global 
outbreak, or pandemic, of serious illness. (little natural 
immunity, can spread easily from person to person)
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Why build a portal?
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Goals 

To provide Canadian workers and workplaces with 
guidance materials to inform and support planning for 
pandemic diseases, 

which will help..
protect workers, and 
minimize the effects of a pandemic on Canadian 
businesses and workers.
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Why prepare?

A pandemic may last up to two years and may occur in 
waves. Each wave could last six to eight weeks and be 
separated by three to nine months.

High rates of illness and death are expected in a pandemic. 

These illnesses may have an impact on social and economic 
areas of our daily lives including the availability of food, 
supplies, or other goods, and may also include a possible 
loss of services such as hydro (power) or water. 
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Why prepare? (con’t)

Estimates are that 35% (range - 15 to 50%) or more of the 
population will be too ill to go to work, and of those, 
more than 1% of could die. 

Organizations may choose to, or may have to, close 
operations because so many of their staff are either sick 
or they are looking after ill family members. 

It is difficult to say how much of an impact a flu 
pandemic will actually be.
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Why build a portal?

… To provide detailed information on how to 
establish a business continuity plan, and how to 
prepare for and maintain a viable business 
during a pandemic.

Site provides resources and tools geared to
various audiences 

Save time finding quality information
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4 Areas of Focus

http://www.ccohs.ca/pandemic/athome.html
http://www.ccohs.ca/pandemic/atwork.html
http://www.ccohs.ca/pandemic/workplaces.html
http://www.ccohs.ca/pandemic/community.html
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What to you need to be prepared?

• A plan

• Quality information 

• Tools 
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Benefits to Employers

• Credible tools and information help reduce the
“fear”

• Plans to help reduce the effects a pandemic 
may have on the work environment 

• Dedicated section makes it easy to find relevant 
information

• Savings of valuable time and resources in 
program development by using selected 
resources
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Keeping Workplaces Working
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Plan

What is a business continuity 
plan
Is a plan for an infectious 
disease different?
Why will people be off work? 
Effects on a business

continued…
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Plan, con’t

What is included in a 
plan? 
How do you set 
priorities? 
What steps are needed?
What are some 
examples?
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Checklists
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Checklists
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Information for the Employer

What laws apply?
Can employees take time off?
Can employees “refuse to work”?
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Protective Equipment

What may be necessary?
Do masks protect?
When to wear PPE
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PPE, con’t
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Quality Information

Links to essential national and regional workplace 
health and governmental departments, agencies, 
and organizations.  

Catalogued significant documents, reports and 
resources, as well as useful websites 
Organized both by subject area and 
alphabetical listings
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“Pandemic Links”
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A-Z view
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“Links”
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“Links” Criteria

Reliable sources > Largely not-for-profit organizations, 
agencies and governments, including public health 
departments / local health authorities.

Key business continuity and related documents

Covers across Canada to give you local plans

Added key international resources to give a complete, global 
picture
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For example

Canadian Manufacturers and 
Exporters

Influenza Pandemic: 
Continuity Planning 
Guide for Canadian 
Businesses
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For example

New Zealand’s Ministry of 
Economic Development

Vancouver Coastal Health 
series 
•Schools, universities, etc
•Child care
•Long term care
•Businesses
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From: New Zealand Department of Labour
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Tools
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Posters
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Posters
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Posters
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Benefits to Employees

Dedicated sections on web portal makes it easy to find 
information designed to meet the specific needs of 
employees - both as workers and as members of families 
and the community

Helps everyone be prepared in the event of a 
pandemic, what information they need to know, and 
how they can help their business survive.
Provides information to help keep family healthy
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At Home
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Being Prepared

Have an emergency kit
• Add to your general 

emergency kit 
• Don’t forget your pets!

Track your emergency 
contacts
Know your health 
information and needs

www.getprepared.ca

http://redirect.asp/?id=11&lang=e
http://getprepared.ca/redirect.asp?id=8&lang=e
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Tools for Everybody
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What to expect?

More people will be sick than during a regular 
year… but what are the impacts?

Service disruptions? (banking, groceries & 
supply issues, municipal & government 
operations)
Cancellation of School & Social Gatherings?
Changes in job duties, location of work 
(home), hours of work?
Other?
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Reliable information

Federal Government 
http://www.influenza.gc.ca/ 

Provincial Governments 
Medical Officer of Health

Municipal Governments
Local Public Health departments/authorities

Local Media
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The Community

Communities and community groups can be ready too!

Many sports facilities, restaurants, theatres, and the many 
types of community or social groups (whether volunteer or 
paid) actually are, or operate similar to, a business. 

Be Prepared – how will it effect your programs? 
Membership?
How will you communicate with your patrons?
Use the Business Continuity Plan & information



Jan Chappel, Project Lead
janc@ccohs.ca
1-800-668-4284 www.ccohs.ca

Canadian Centre for Occupational Health and Safety

Pandemic Planning
NAOSH Week May 1-7, 2007

CCOHS

Remember

A pandemic will likely happen
(if not, you are prepared for other emergencies)

It won’t be “the flu as usual”

A little planning - both at home, work and play -
can go a long way.
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www.ccohs.ca/pandemic/
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Thank You

For further information contact: 

Canadian Centre for Occupational Health and Safety
Hamilton, Ontario, Canada

Phone: 905-572-2981 Ext. 4468   Fax:  905-572-2206
E-mail: janc@ccohs.ca Web Site:  www.ccohs.ca

mailto:janc@ccohs.ca
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