
Point of De p a rt u re, a
m i xe d media installat i o n
by Ed m o nton visual art i s t
Lyndal Osbo rn e, w h o
re ce i ves funding under
t h e p rog ram of Gra nt s
to Established Art i s t s.
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Arriving at the Canada Co u n c i l

e a rly in 1998 proved to be a

reve l at i o n , even for a ve te ra n

a rts administrator such as

mys e l f. At the top of my list of

the best I’ve enco u nte red in a

year of supe rl at i ves are the

bo a rd and staff of the Co u n c i l ,

whose dedication to fo s te ri n g

and promoting all of the art s

in Canada kn ows no bo u n d s.

Ma ny of the co m p l ex issues

which the Council—and all

o rg a n i z at i o n s — f a ce tod ay, d e f y

n e at and circ u m s c ri be d

a n a l ys i s. It is through the ski l l ,

ca re, and genero s i ty of bo a rd

and staff that the Council will

co ntinue to evo l ve as the

supple and kn ow l e d g e - b a s e d

o rg a n i z ation which Ca n a d a’s

a rtistic co m m u n i ty re q u i re s

and deserves in the new

ce nt u ry.

The Canada Council of the

nineties has put much thought

i nto addressing its major

c h a l l e n g e s : the incre a s i n g l y

p l u ralistic nat u re of the art s

Sh i rl ey L. Th o m s o n

co m m u n i ty and audience s ;

regional va ri at i o n s ; t h e

re cognition and inclusion of

the co nt ribution of Abo ri g i n a l

a rt i s t s ; the impact of new

te c h n o l ogies on the way

a rtists cre ate and distri b u te

their wo rk and on the Co u n c i l’s

p roce s s e s ; a n d — l i n ked to new

te c h n o l ogies—the effe cts of

g l o b a l i z ation on the arts in

Ca n a d a , and on Ca n a d a’s place

in the wo rl d. Over the past

year we have endeavo u red to

put in place the appro p ri ate

p ro fessional skills and

o rg a n i z ational tools to enable

the Council to rise to these

c h a l l e n g e s, with the acute

awa reness that the Council of

the future must be flex i b l e,

human and ve ry info rm e d.

We co ntinue to intensify our

e f fo rts of the past years to

d e fend the art i s t’s place in

s oc i e ty and the value of public

i nve s t m e nt in the art s. Neve r

be fo re has the art i s t’s

humanizing and pe rce p t i ve

vo i ce been so nece s s a ry as

a co u nte rwe i g ht to the all-

pe rva s i ve influence of

te c h n o l ogy and the

m a rke t p l a ce. We will wo rk

with the arts co m m u n i ty to

i n c rease public kn ow l e d g e

and appre c i ation of the art s,

with a special focus on yo u n g

a u d i e n ce s.

The challenges for Ca n a d a

a s p a rt of the global art s

co m m u n i ty will increase in

co m p l ex i ty as inte rn at i o n a l

issues in areas like co py ri g ht,

i nte l l e ctual pro pe rty, p ri va cy

o f i n fo rm ation and tra d e

co ntinue to evo l ve. Th e re is no

t h o u g ht of re j e cting outside

i n f l u e n ce s, nor of re l u ct a n ce to

co - o pe rate, co - p rod u ce or “co -

t h i n k ,” but there is a need to

s h ow pride and dete rm i n-

at i o n in saying “ye s, this is

Ca n a d i a n — h ow wo n d e rful it

i s, and how fo rt u n ate we are

t h at it is suppo rted by all

Canadians through the

Co u n c i l .” Ca rol Sh i e l d s, one of

Re f l e ctions after one ye a r
on the job

“Never be fo re has the art i s t’s

humanizing and pe rce p t i ve vo i ce be e n

so nece s s a ry as a co u n te rweight to the

a l l - pe rva s i ve influence of te c h n o l ogy

and the marke t p l a ce. “
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our shining lite ra ry lights and a

fo rmer Council bo a rd membe r,

w ri tes about the art i s t ’s

ca p a c i ty to tra n s fo rm the

wo rld in a delicate para b l e

a bout windows and light.

He re are her wo rd s.

“All we kn ow is that a ce rt a i n

b l oc ked-in window was freed in

such a way that light flowe d

with a burst through it. Not re a l

l i g h t, of co u r s e, but the idea of

l i g h t, which is infinite ly more

powe rful than light itself.

I l l u s i o n ,a c c i d e n t, meticulous ski l l

all played a ro l e, and those who

g a t h e red to pay tri b u te we re

h a p py to set aside, for the

moment, scientific proofs and to

stand in awe of the power of

c re a t i ve achievement - a window

that had be come more than a

w i n d ow, be t ter than a window,

g re a ter than a window, t h e

w i n d ow that would rest in the

mind as all that was ideal and

d e s i rable and tra n s p a rent in the

wo rld of windows. . . .” ( n o te s

f rom Ca rol Sh i e l d s’ s peech to

the Royal Canadian Aca d e my

of the Art s, Fa l l , 1 9 9 7 )

Sh i rl ey L. Th o m s o n

Di re cto r

A detail from the installat i o n
wo rk Crave, by To ro nto
visual artist Millie Ch e n ,
w h o ex h i b i ted last year at
the Fe s t i val Inte rn at i o n a l
Ce rva ntino in Gu a n a j u ato,
Mex i co. Chen re ce i ved a 
Mi d - Ca reer Artist gra nt
i n 1 9 9 8 / 9 9 .
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The year just past can be chara cte ri zed as a

pe ri od of re n ewal and co n s o l i d ation for the

Canada Council for the Art s.

On the one hand, n ew funds enabled the

Council to strengthen existing prog ra m s, l o n g

u n d e rf u n d e d, and to undert a ke dynamic new

i n i t i at i ves that only began to re s pond to the

explosion of cre at i ve talent in all parts of the

co u nt ry. On the other hand, the Co u n c i l

remained firm in its co m m i t m e nt to manage

its ope rations efficiently and co s t - e f fe ct i ve l y,

keeping administrat i ve costs to a minimum in

o rder to pro te ct the gra nts budget.

Loo king ahead to the new millennium, bo a rd

and staff focussed their co l l e ct i ve energies on

p re p a ring a re n ewed vision and plan for the

Council in a changing wo rl d. Re cognizing that

the arts will be our address in the global

v i l l a g e, the Council is co nv i n ced that its

m a n d ate, to suppo rt the prod u ction of wo rk s

by new and established artists thro u g h o u t

Ca n a d a , and to help build audiences fo r

Canadian arts here and abro a d, will assume

even gre ater significa n ce in the years to co m e.

Leading up to 1998-1999

From 1994 to 1997, the Council re s ponded to

the fe d e ral gove rn m e nt’s deficit-cutting

Prog ram Rev i ew Exe rcises 1 and 2, w h i c h

re d u ced the Co u n c i l’s parl i a m e nt a ry

a p p ro p ri ation by 10.4%, by pro te cting its

g ra nts budgets and reducing its ove rhead and

a d m i n i s t rat i ve co s t s. This had a deep impact

on staff membe r s, who we re re d u ced by

almost 50% (from 268 to 132), and on the way

t h ey wo rk . The number of prog rams wa s

re d u ced from over 100 to 54 (although

n u m bers have risen somew h at with the new

funds) and one annual deadline for most

p rog rams was implemente d.

In 1997, the gove rn m e nt announced the

welcome addition of new funds to the Canada

Co u n c i l , $25 million a year for five ye a r s

beginning in fiscal year 1997-98 up to 2001-02,

and a $10 million Millennium Arts Fu n d. Th e

a l l ocation of the additional funds re p re s e nte d

an impo rt a nt signal from the gove rn m e nt of

its co m m i t m e nt to the Canada Council and to

public suppo rt of the arts at the fe d e ral leve l .

The new funds enabled the Council both to

re i n fo rce its co re prog rams of suppo rt to art s

o rg a n i z ations including symphony orc h e s t ra s,

o pe ra , t h e at re and dance co m p a n i e s, p u b l i c

a rt museums and publishers, and to addre s s

t h rough targ e ted funding the strate g i c

p ri o rities that had been identified in the

Co u n c i l’s 1995 St rategic Pl a n , A Design for the

Fu t u re. In allocating the funds, the Co u n c i l

m a i ntained its co m m i t m e nt to keep ove rh e a d

costs at a minimum in order to pro te ct the

g ra nts budget.

Year one of the new funds: In the first ye a r, t h e

Council decided that, for 1997-98 only, t h e

$ 2 5 million was to be allocated by means of

s pecial one-time gra nts to arts org a n i z at i o n s

c u rre ntly re ceiving ope rating funds from the

Co u n c i l . The amount was equal to 20% of

their Council ope rating gra nt. Prog rams fo r

individual artists and for pro j e cts we re also

i n c reased by 20% for 1997-98 only. Pay m e nt s

to authors through the Public Lending Ri g ht

Re po rt of the ye a r’s activities 1998-99

“New funds enabled the Council to

s t rengthen existing prog ra m s, l o n g

u n d e rf u n d e d, and to undert a ke

dynamic new initiatives that only be g a n

to re s pond to the explosion of cre a t i ve

talent in all parts of the co u n t ry. “
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co n s u l t ation with established disciplinary

a dv i s o ry co m m i t te e s. Th ey re f l e cted the

Co u n c i l’s key pri o rities for the distribution of

the funds: t h at existing co re prog rams we re in

i m m e d i ate need of re i n fo rce m e nt, and that a

n u m ber of strategic pri o ri t i e s, i d e ntified by the

Council as being of key impo rt a n ce in the

l o n g - te rm deve l o p m e nt of Canadian art s,

re q u i red urg e nt at te nt i o n .

Commission we re increased by $2.2 million.

The remainder of the funds was re s e rved fo r

s pecial initiat i ves and ope rational suppo rt.

How the new funds we re allocated in 1998-99

In Ap ri l , 1 9 9 8 , the Council announced its plan

and pri o rities for the distribution of the

additional funding over the next four ye a r s.

The plans we re a further evolution of the

d i re ctions originally outlined in the 1995

s t rategic plan, refined after exte n s i ve

discussion with the board and staff, as well as

Requiem “c l i c k” is an
i nte rd i s c i p l i n a ry co l l a b-
o rat i ve pe rfo rm a n ce by
c h o re og rapher Su z a n n e
Miller and co m po s e r /
musician Allan Pa i v i o.
The pro j e ct, w h i c h
p re m i e red at Mo nt re a l’s
Es p a ce Ta n g e nte,
re ce i ved a $30,000
c re ation gra nt f rom the
I nte rd i s c i p l i n a ry Wo rk
and Pe rfo rm a n ce Art
p rog ra m . Pi ct u re d :
Ma rianne Th o r bo rg.
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Of the $22,965,000 ava i l a b l e, the funds we re

d i s t ri b u ted as fo l l ows.

Grants 1998-99 (in thousands of dollars)

Re i n fo rce m e nt and Re a l i g n m e nt $ 1 2 , 3 0 0

Public Lending Ri g ht  Co m m i s s i o n 2 , 2 0 0

St rategic Pri o ri t i e s

Developing Au d i e n ce s 1 , 9 0 0

Abo riginal Art s 1 , 5 0 0

Eq u i ty and Ac ce s s 1 , 5 0 0

I nte rn ational Deve l o p m e nt and Fe s t i va l s 2 , 0 0 0

Su b to t a l 6 , 9 0 0 6 , 9 0 0

Total Gra nt s $ 2 1 , 4 0 0

Se rv i ce s, o pe rating and administrat i o n 1 , 5 6 5

Total Ex pe n s e s $ 2 2 , 9 6 5

Re i n fo rcement and Re a l i g n m e n t

Existing prog rams for cre at i o n , p rod u ction and

d i s s e m i n ation we re strengthened with the

a l l ocation of approx i m ately $12 million of the

n ew funds. Within prog ra m s, the Council made

re a l i g n m e nts to deal with histo ri cal inequities

t h at had been ex a ce r b ated through years of

s t a g n a nt funding and cuts. For ex a m p l e :

• Co re prog rams of prod u ction suppo rt to

pe rfo rming arts co m p a n i e s, p u b l i s h i n g

companies and media arts org a n i z at i o n s

we re significa ntly bo l s te re d. The ove ra l l

budget for prod u ction gra nts to

o rg a n i z ations rose by 24% over 1996-97.

• A major prog ram of ope rating suppo rt to art

museums and public galleries was cre ate d,

re s o u rced from new and existing funds.

O pe rating suppo rt to cinémàtheques wa s

re i n s t ate d.

• Su p po rt to individual artists for cre ation and

p rod u ction was stre n g t h e n e d, with funding

i n c reased by 16% over 1996-97. Su c cess rate s

we re raised in many prog rams for individuals.

• The Co u n c i l’s budget for all prog rams of

s u p po rt for to u ring and disseminat i o n ,

including existing and new funds, re a c h e d

$18.2 million in 1998-99, an increase of ove r

109% since the publication of the Co u n c i l’s

1995 St rategic Pl a n . This is the larg e s t

pe rce ntage incre a s e, and re f l e cts the pri o ri ty

the Council has acco rded since 1995 to the

vital act i v i ty of linking the arts and the public:

to u ring the pe rfo rming art s, ex h i b i t i o n ,

d i s p l ay and showcasing of the visual media

and inte rd i s c i p l i n a ry art s, as well as the

d i s t ribution and promotion of the arts to

n ew a u d i e n ces across the co u nt ry.

• Au t h o r s, i l l u s t rators and tra n s l ators re ce i ve d

an additional $2.2 million through the Pu b l i c

Lending Ri g ht Prog ra m .

S t ra tegic Pri o ri t i e s

In addition to re i n fo rce m e nt, the new funds

enabled the Council to allocate approx i m ate l y

$7 million of the new funds to the fo l l ow i n g

s t rategic pri o ri t i e s :

Developing audience s — e s pe c i a l ly yo u n g

a u d i e n ce s — for the art s

To ensure that the arts be come more fully

i nte g rated into the lives of Ca n a d i a n s, t h e

Council increased its suppo rt to the cre at i o n ,

p rod u ction and dissemination of wo rks of art

destined for young audience s. It inve s ted in

the deve l o p m e nt of skills in prog ra m m i n g,

m a rketing and pre s e nting wo rks of art to

young audience s. Th rough these initiat i ve s,

and by strengthening suppo rt to to u ri n g,

exhibition and distribution of the arts and

i m p roving access to the arts for people of all

“The co u n t ry’s artistic co m m u n i ty is in

a s t a te of cre a t i ve fe r m e n t, e m b ra c i n g

n ew art forms and new media, a n d

challenging the bo u n d a ries of art i s t i c

ex p ression fe a rl e s s ly. “
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a g e s, the Council is bre athing new life into the

p a rt of its mandate which charges us to

p ro m o te the enjoy m e nt of the art s.

Abo riginal Art s

Re cognizing the richness of traditional and

co nte m po ra ry arts pra ct i ces by Abo ri g i n a l

a rt i s t s, and the need to increase their

awa reness of and access to prog rams of the

Co u n c i l , the Council implemented a numbe r

of initiat i ve s. Funding for Abo riginal arts wa s

i n c re a s e d, both within regular prog ra m s, a n d

t h rough targ e ted initiat i ve s. New prog rams or

pilot pro j e cts we re cre ated in Abo ri g i n a l

w riting and publishing, d a n ce, m u s i c, ra d i o

d ra m a , film and Abo riginal curato rial pro j e ct s

in Visual Art s.

I n c reased effo rts we re made in co m m u n i c-

at i o n s, the most stri king example being the

Media Arts outreach and info rm ation tour of

Abo riginal communities in the Pra i ries fro m

Nove m ber 1998 to Fe b ru a ry 1999. The to u r

g e n e rated close to ninety applications to the

n ew Abo riginal Media Arts pilot prog ram fo r

a rtists wo rking in film, v i d e o, audio and new

e l e ct ronic media.

Fi n a l l y, a highly successful co n fe re n ce, To Se e

Pro u d ly, o rg a n i zed by the Co u n c i l’s Abo ri g i n a l

Se c re t a ri at in Ot t awa in Se p te m ber 1998,

b ro u g ht together Abo riginal artists from all

a c ross Ca n a d a , Au s t ralia and New Ze a l a n d.

Th e co n fe re n ce more than met its object i ve,

to p rovide a national fo rum for a dialog u e

be tween Abo riginal artists and be twe e n

a rt i s t s and the Canada Co u n c i l . A fo l l ow - u p

co n fe re n ce is planned for 2001.

Eq u i ty and Ac ce s s

To enco u rage the cre at i ve ex p ression of art i s t s

f rom culturally diverse co m m u n i t i e s, t h e

Council increased suppo rt to co re prog ra m s

a c ross all disciplines and inve s ted in spe c i a l

i n i t i at i ves and multidisciplinary oppo rt u n i t i e s.

Among the most memorable special eve nt s

o f the year we re the Sh owcases for Cu l t u ra l l y

Di verse and First Peoples Music Artists in

Va n co u ve r, To ro nto and Mo nt real in Nove m be r

1 9 9 8 . The Sh owcases bro u g ht artists fro m

these communities together with pre s e nte r s

f rom across the co u nt ry, and many of the

p a rt i c i p ating artists obtained pe rfo rm i n g

e n g a g e m e nts as a re s u l t, which will furt h e r

their ca reers significa ntly in Canada and

a b ro a d.

The Co u n c i l’s Eq u i ty Of f i ce, which guides the

Co u n c i l’s equity effo rts and provides exte n s i ve

o u t reach to culturally diverse co m m u n i t i e s,

d eve l o ped a new two - year initiat i ve ca l l e d

Qu e s t. The prog ram is designed to incre a s e

a c cess to Council funding for a new

g e n e ration of emerging pro fessional art i s t s

who have never re ce i ved a gra nt from the

Co u n c i l .

I n ternational Act i v i t i e s

In re cognition of the fact that artists funct i o n

in a global env i ro n m e nt, the Council has

c re ated new inte rn ational prog rams in almost

eve ry discipline to enable artists to deve l o p

their artistic po te ntial and pro m o te Ca n a d i a n

a rts abro a d. The Co u n c i l’s initiat i ve, which is

s m a l l - s cale and art i s t - d ri ve n , co m p l e m e nts the

wo rk of the De p a rt m e nt of Fo reign Affairs and

I nte rn ational Tra d e, which co ntinues to assist

major tours and exhibitions abro a d. Th e

Co u n c i l’s aim is to enco u rage co - p rod u ct i o n s

be tween fo reign and Canadian co m p a n i e s,

t h e re by increasing inte rn ational audiences fo r

Canadian cre at i o n s, and to facilitate exc h a n g e s

and netwo rking be tween cre ato r s, p rod u ce r s

and artistic dire cto r s. The Th e at re Se ct i o n

o rg a n i zed tours for artistic dire ctors to Fra n ce,

Af ri ca and Au s t ralia last year to enco u rage co -

p rod u ct i o n s, and the coming season will show

the re s u l t s. I nte rn ational residencies are

another area ri pe for deve l o p m e nt, a n d

possibilities are being act i vely re s e a rc h e d.
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awa reness and appre c i ation of the arts to

n ew l eve l s.

Also arising out of the Stra tegic Pri o ri t i e s

In addition to the above act i o n s, a number of

other initiat i ves we re undert a ken that arise out

of the strategic pri o rities and address pre s s i n g

needs in the art s. To list only a few ex a m p l e s :

• The Th e at re Se ction implemented the “ Fl y i n g

Sq u a d,” which provides hands-on assistance

to not-fo r - p rofit theat re companies fo r

o rg a n i z ational deve l o p m e nt.

• In the area of new media, the Co u n c i l , t h e

Fe s t i vals 

Fe s t i vals have established their role as

a u d i e n ce builders and po p u l a ri zers of the art s.

Eve ry section is assisting fe s t i va l s, e i t h e r

t h rough targ e ted prog rams or within ex i s t i n g

d i s s e m i n ation prog ra m s. Wri te r s’ fe s t i va l s,

t h e at re and music fe s t i vals and film fe s t i va l s

h ave be come a staple of the cultural diet of

most co m m u n i t i e s, l a rge and small. Th ro u g h

its suppo rt to fe s t i va l s, the Council tries to

e n co u rage org a n i zers to be more innovat i ve in

their prog ra m m i n g, t h e re by enriching their

a u d i e n ce s’ kn ow l e d g e, and moving their

Ca n a d a’s Royal Wi n n i pe g
Ballet with its ori g i n a l ,
full-length sto ry ballet
Dra c u l a , c h o re og ra p h e d
by Ma rk God d e n , w h i c h
h a d its wo rld pre m i e re in
Octo ber 1998. Da n ce r s :
Ta ra Bi rtwhistle and
Z h a n g We i - Q i a n g.
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Banff Ce nt re and Ste ntor cre ated a

p a rt n e r s h i p, “ The New Media Ca n a d i a n

Cre ation Initiat i ve,” to enable artists to ca rry

out re s e a rch and cre ate new wo rks in

e l e ct ronic media at the Banff Ce nt re.

• The Writing and Publishing Se ction launched

a new pilot prog ra m , Spo ken and El e ct ro n i c

Wo rd s, to increase access to Council funding

for innovat i ve lite ra ry pra ct i ces which are not

based on co nve ntional book or pri nte d

magazine fo rm at s, such as dub and ra p

poe t ry, poe t ry pe rfo rm a n ce, s to ry te l l i n g,

e l e ct ronic magazines, and lite ra ry ex p re s s i o n

published or bro a d cast elect ro n i ca l l y.

• The Canadian Music Ce nt re, with the help of

a Council gra nt, e m b a rked on the digitizat i o n

of its libra ry of Canadian co nte m po ra ry music

s co res and its migration to the Inte rn e t.

The Millennium Arts Fu n d

In June 1998, Mi n i s ter of Canadian He ri t a g e

Sheila Copps co n f i rmed the fe d e ra l

g ove rn m e nt’s promise to provide $10 m i l l i o n

to the Council for the prod u ction of wo rks of

Compagnie Flak with
c h o re og rapher José Nava s’
1998/99 cre ation One Night
On ly 3/3, a co p rod u ction of
the Canada Da n ce Fe s t i va l ,
Ca n d a n ce Cre ation Fu n d
and the National Art s
Ce nt re. The prod u ct i o n
p l ayed in Ot t awa ,
Mo nt re a l , Qu e bec 
Ci ty, To ro nto, Be l g i u m ,
Po rtugal and Au s t ria 
duing the 1998/99 season,
and will be to u ring Ca n a d a
and Eu ro pe beginning in
Ja n u a ry 2000. Pi ct u re d :
c h o re og rapher and dance r
José Nava s.
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l ow, reveal that there is much exce l l e nt wo rk

being prod u ced throughout the co u nt ry that

d e s e rves re cog n i t i o n , and that much re m a i n s

to be done.

Bra ced by the new funding, and inspired by

the dedication of Ca n a d a’s artists and the

p romise they embody, the Co u n c i l’s bo a rd and

staff co ntinue to wo rk together to plan for the

f u t u re. A co rpo rate plan is being deve l o ped to

m ove the Council fo rwa rd from the 1995

St rategic Pl a n , which was prod u ced within the

co ntext of Prog ram Rev i ew, and to establish a

fo rwa rd - l oo king set of object i ves to take us

i nto the next ce nt u ry.

Ballet Bri t i s h
Columbia dance r

Sy l vain Se n ez .
Ballet Bri t i s h

Co l u m b i a ,d i re cte d
by acclaimed

c h o re og ra p h e r
John Al l ey n e,

re ce i ves multi-
year ope rat i n g

a s s i s t a n ce fro m
t h e Co u n c i l .

Ph o to : David Coo pe r

a rt to mark the millennium. This spe c i a l

p rog ram provides pro fessional artists and art s

o rg a n i z ations in all artistic disciplines with

funds to cre ate wo rks that will have a lasting

i m p a ct, will be re l eva nt to the 

m i l l e n n i u m , and will enri c h

co l l e ct i o n s, re pe rto i res and public

p l a ce s. The selection co m m i t te e s

l ook for cre at i v i ty, o ri g i n a l i ty and

i nve nt i veness in succe s s f u l

p ro j e ct s, with a focus on reaching out to

young pe o p l e.

To date, over one hundred pro j e cts have be e n

s u p po rted from all across Canada with two

m o re co m petitions still to take place. A few of

the rich tape s t ry of pro j e cts funded include:

the Nu n avut Arts and Cra fts As s oc i ation of

Iqaluit for Our Life in Sto n e, i nvolving a

s c u l p t u re symposium in the Arctic on Ba f f i n

Is l a n d, uniting elders of the Nu n av u t

communities with the artists of to m o rrow;

the Société de musique co nte m po raine du

Qu é be c, for Es p rits de cloc h e r s, a musica l

i nvolving roughly 15 co m posers and 15

m u s i cal org a n i z ations in Mo nt real to mark the

m i l l e n n i u m ; and To ro nto’s Ta pe s t ry Mu s i c

Th e at re, for a Ch i n e s e - Canadian ope ra ca l l e d

The Iron Ro a d a bout the co n s t ru ction of the

Canadian Pacific Ra i l way.

The Challenges Ah e a d

If the eve nts and actions of the past twe l ve

m o nths reveal any t h i n g, it is that the co u nt ry’s

a rtistic co m m u n i ty is in a state of cre at i ve

fe rm e nt, e m b racing new art fo rms and new

m e d i a , and challenging the bo u n d a ries of

a rtistic ex p ression fe a rl e s s l y. The we l come and

much-needed new funding has re i nv i g o rate d

the Co u n c i l’s prog rams and enabled it to

re s pond to many new pressing needs in the

a rt s. But the quality of the thousands of

a p p l i cations submitted to the Co u n c i l , a n d

s u c cess rates which are in some cases still too
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An essential co m po n e nt of the process is the

n ewly cre ated Re s e a rch and Planning Un i t,

which will ca rry out the nece s s a ry function of

d eveloping pe rfo rm a n ce indicators to

m e a s u re the impact of our strategies and

a ct i o n s. The Unit will also evo l ve as an

i n fo rm ation re s o u rce for the arts co m m u n i ty

and the public, a need which has often be e n

co nveyed to the Council in re ce nt ye a r s. Th e

Council is a rich re po s i to ry of fo rty years of

i n fo rm ation on the arts to which the public

d e s e rves gre ater acce s s. A redesigned We b s i te

and intensified co m m u n i cations and advoca cy

s t rategies will facilitate the sharing of

i n fo rm ation about the arts and re i n fo rce the

message that the arts enhance and improve

our co m m u n i t i e s.

As the wo rld of the arts is in co n s t a nt flux, i n

n ever-ending evo l u t i o n , the Council co nt i n u e s

to face a multiplicity of issues that re q u i re its

at te ntion in the immediate and the longer

te rm . Issues under rev i ew at pre s e nt and in

the coming months include:

A scene from When 
Ponds Fre eze Ove r, a film
by Ma ry Lewis about a
New foundland te e n a g e r
who falls through the ice
and draws strength fro m
her family histo ry.
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Peer rev i ew: The Council remains co m m i t ted to

peer rev i ew as a co rn e r s tone of its ope rat i o n

and is co ntinuing to wo rk on clarifying the

p rocess and making its proce d u res as

t ra n s p a re nt as po s s i b l e.

Art i s t - run ce n t re s : The Visual Arts Se ction is

rev i ewing the art i s t - run ce nt res prog ram and

b ringing it up to date with the curre nt re a l i ty

in which these institutions funct i o n .

Co n s u l t ations have been ca rried out with the

ce nt res across Canada and the re d e s i g n e d

p rog ram is scheduled to be in place by the

end of this calendar ye a r.

Gl o b a l i z a t i o n : The cre ation of inte rn at i o n a l

p rog rams in eve ry section re f l e cts the

Co u n c i l’s awa reness that the re a l i ty we live in

is inte rn at i o n a l , and that the arts are our global

calling ca rd. The Council has a part i c u l a r

re s po n s i b i l i ty in the inte rn ational are n a

t h rough the Canadian Commission fo r

U N E S CO, which ope rates under the Co u n c i l’s

a e g i s. The Council will wo rk with the

Commission to help pro m o te the values which

a re the Co m m i s s i o n’s fo u n d at i o n : pe a ce,

re s pe ct for human ri g hts and the ri g ht of

c i t i zens to inte l l e ctual and cultural enri c h m e nt.

Another inte rn ational dimension is our

m e m bership on the Team Canada Adv i s o ry

Bo a rd which meets eve ry quarter to prov i d e

counsel to the gove rn m e nt on trade po l i cy,

m a rket access and pro m o t i o n , among other

t h i n g s. He re is another fo rum for the Co u n c i l’s

vo i ce, w h e re it can help to achieve a

h a rmonious level of re s pe ct for the

co nt ribution the arts make to the qualities of

i n n ovat i o n , ri s k - t a king and te a m wo rk , s o

e s s e ntial to ent re p re n e u r s h i p.

I n te rd i s c i p l i n a ri ty: Under the re s t ru ct u ri n g

p roce s s, the prog rams of suppo rt to cre at i o n ,

p rod u ction and dissemination of

i nte rd i s c i p l i n a ry wo rk we re moved into the

Co u n c i l’s Media Arts Se ction where they have

been housed for the past two ye a r s. Upo n

re f l e ct i o n , we have concluded that

i nte rd i s c i p l i n a ry pra ctitioners will be be t te r

s e rved with their own stand-alone unit.

I nte rd i s c i p l i n a ry wo rk is a mat u re and

established fo rm of arts pra ct i ce, even while it

is co n s t a ntly testing the bo u n d a ries and

m oving us into new zones of pe rce p t i o n .

Prog rams are being rev i ewed in co n s u l t at i o n

with pro fessionals in the field.

A closing wo rd

The above ove rv i ew demonstrates that the

past year has been one of inte n s i ve wo rk and

d eve l o p m e nt to address a number of pre s s i n g

issues in the immediate and longer te rm . We

kn ow that many challenges lie ahead, and the

Council is pre p a red to face them—as well as

those which still lie beyond our pre s e nt

h o ri zon—with co n f i d e n ce and dete rm i n at i o n .

(in thousands of dollars)

Mu s i c $ 2 1 , 5 5 8

Th e at re 2 0 , 3 4 9

Writing and Pu b l i s h i n g 1 7 , 4 1 5

Visual Art s 1 5 , 3 6 4

Da n ce 1 2 , 2 6 9

Media Art s 1 0 , 0 8 1

Public Lending Ri g ht Co m m i s s i o n 8 , 0 3 3

Millennium Arts Fu n d 5 , 3 1 8

Ot h e r 1 , 3 7 0

To t a l $ 111,757

Di s t ribution of Gra nts by Art s
Discipline 1998-99


