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The Access Challenge

Providing Timely Access to Quality Care.....and doing that Efficiently
Requires the Transformation of Healthcare in Canada
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Example of What is Possible

Alberta Bone and Joint Health Institute
Amazing Transformation in Only Nine Months

Achieved a fundamental transformation in the way orthopaedic care is
provided, using a patient centred, evidence based approach with innovative
funding and provider compensation mechanisms

Significant improvement in patient and health care provider satisfaction with

A decline of 80% in consultation waiting time ..... 35 weeks to 6 weeks
A decline of 90% in surgery waiting time ..... 47 weeks to 4.7 weeks
A decline of 30% in hospital stay ..... 6.2 days to 4.3 days

Faster recovery and enhanced patient engagement, accountability and
education

More efficient utilization of scarce - and expensive - health care resources
including major gains in the number of surgeries per day per operating room

An electronic health record system made data collection “simply part of

doing business” and “making being accountable relatively easy”
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Good Things are Beginning to Happen

Within the Provinces and Territories
Jurisdictions are increasing Funding to Reduce Wait Times

 The Federal government’s Wait Time Reduction Fund of $4.5 billion has been
the catalyst for jurisdictions to fund more procedures

 For example, Ontario (April 2006) announced $222.5 million for 154,000 more
procedures in the 5 key areas.

Wait Time Monitoring and Reporting is in Place........ however, there is still
* Lack of consistent information on wait times across all jurisdictions is Canada
* Inconsistent definitions of acceptable access targets

» Different methods of prioritizing wait times

* Incomplete development and use of evidence-based clinical pathways

« Limited use of information technology at this time

The real transformation has yet to commence
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The Infoway Investment
For Electronic Health Records, Telehealth and Health Surveillance

End-user

Adoption and Innovation & Adoption - $60m
Setting the Future
Direction
Healthcare Public
Applications and Health
Innovation Surveillance
Projects $100m
[ne Slectronic Interoperable EHR - $175m
Registries and - Drug Laboratory Diagnostic
Domain Registries Systems Systems Imaging
Repositories $134m $185m $150m $280m

Architecture and

Standards Infostructure - $25m
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How Does It Support Wait Time Management?

/QUALITY

« Better care coordination through collaborative case
management
» Appropriate care based on best evidence

/PRODUCTIVITY

e Time savings for clinicians
» Avoidance of unnecessary diagnostics, procedures and
Visits

e Improved health system management capability

* Prevention of adverse events and public health threats
More effective care, improving health outcomes

Improving the productivity of
health care saves costs and makes
optimal use of available human
resources and medical equipment

Improving the quality of care
improves health and saves lives,
reducing the burden on the system
and ensuring the optimal use of
available capacity

INCREASING
CAPACITY

/ ACCESS

Timely delivery of care
* Increased interpretations by remote specialists
* Increased availability of community based health services
* Reduced Patient travel time and cost to access services
Increased patient participation in home care
Increased patient access and use of their health record

. REDUCED WAIT TIMES l .y
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How Does It Support Wait Time Management?

/QUALITY

Drug Health

Improving the quality of care
improves health and saves lives,
reducing the burden on the system
and ensuring the optimal use of
available capacity

Surveillance Imaging

INCREASING

/PRODUCTIVITY

Diagnostic

Laboratory

Improving the productivity of
health care saves costs and makes
optimal use of available human
resources and medical equipment

CAPACITY

/ ACCESS

Registries

Diagnostic

Imaging
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Program Activity Summary Projected to March 31, 2007

217 active &
completed projects
valued at $1,133 M
In all 9 investment

programs

Legend
® Registries

® Diagnostic Imaging

® Drug Info Systems

® Lab Info Systems

Telehealth

® Interoperable EHR

® Public Health Surv.

® Innovation & Adoption
©®Number of Projects

_ The 135 projects jointly developed with provinces %}Qﬁ territories are shown. 8 _
""‘hﬁ—addjli_o_n_,_tb(_ere are 82 active or completed pan-éanadian projects. Pt

Canada (Inforoute *
Health Santé |
Infoway duCanada




How Does IT Support Wait Time Management?
Canada Health Infoway Investments
Incredible Potential to be Leveraged Further

« To fully leverage the Infoway investment jurisdictions will need to move wait
time management beyond basic monitoring and reporting to a patient
centred, evidence based approach using electronic health records.

INFOWAY INVESTMENTS

CLOCK

Registries

Diagnostic Imaging B, C
Laboratory B, C
Drug A B, C
Electronic Health Record A B, C
Telehealth A, B, C
Public Health Surveillance
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What is Required

From an Information Technology Perspective
The Key Solutions Include .....

* Registries that uniquely identify clients, providers and delivery locations

* Physician Office EMRs linked to EHR data repositories (eg. DI, Lab, Drug) so
they can get results quickly

 Case Management Systems to support collaborative clinical teams with
delivering evidence based care pathways

« eReferral capability to streamline clinician communications and the time to see
a specialist

« Enterprise scheduling capability to improve resource allocation for wait time
reduction

e Standardized wait time monitoring and reporting

Solutions that optimize information flow to clinicians and
Improve the allocation of resources to reduce wait times
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What is Required

From an Information Technology Perspective
...... its Time to Start To Take the Next Step

« Leverage the existing information technology investment of over $2B that the
federal government, through Infoway, and the jurisdictions are currently
making together

« Implement new information technology solutions for wait time management
« Complete major pilot projects and test solutions that then can be replicated

 Work with key clinical specialties who want to lead and make wholesale
transformational changes

* Work with jurisdictions to lead and significantly improve the management of
wait times

The time is now, to take a bold approach and effect
meaningful change with those that are prepared to lead
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