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Ontario’s Wait Time Strategy:
A Multipronged Approach
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Wait Times is an Information Problem . ..

In November 2004

e Surgeons maintained their own patients’ queues in their offices

 Hospitals/surgical chiefs had no way of knowing what the access
picture looks like

 Hospitals allocated resources (OR time) with minimal if any regard to
access issues

 Government allocated resources to hospitals with minimal if any
regard to access issues

« Patients and primary caregivers referred to surgeons based on
relationships and hearsay

* Public could not hold government and system accountable on the most
critical issue of the day
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Principles

» Leverage other work

« Wait list management AND wait times reporting are
equally pressing goals

e One solution

* Focus on “big five” scope — to build out later

e Transparency in all respects

* Field expert-driven and defined (and redefined)

 Momentum outweighs alignment and perfection
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Wait Time Information System . . .

1. Provides waitlist management
info at the surgeon, service and
hospital level

* Who is waiting for which
surgeon;

 How long people have been
waiting;

 How long people are waiting
compared to target time

2. Provides wait time reporting to
support:

» Public accountability
Patient choice

* Provide surgeon level public

* Replace hospital’s surgical
scheduling processes and
systems

« Automatically manage patients
waiting for surgery and/or
procedures

reporting
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How it works . ..

WAIT TIME INFORMATION SYSTEM
Cancer, Hip & Knee, Cardiac, Cataract and MRI/CT

° After Care @)
Primary Specialist OR (i.e.Rehab, |
' Provider (Start) (Stop) / Home Care)

~_| Nursing

e )

(Start)

 WTIS captures actual waits in near real-time electronically from surgeon’s
offices, diagnostic imaging departments and hospital information systems
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Implementation has exceeded objectives
Objectives Achievements
Phase 3 Phase |/Beta: M ch '06
100% of Funded Cases = 189 of fUﬂC@@%
ﬁ ?322}};‘5 - 300 S 36,000 surgical case

MRI and CT scans

@ Phase II: Nov '06

= 90% of funded cases, pitals
= 1,400 surgeons O surgical
cases \/e
= 1.1 miIIioQ\W?I and CT scans
Phase

1/Beta
20% of case

ar/0
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Surgeons can track and assess patient queues

Wait Times Strategy

Better Access to Care

Wait Time Information System

Home i ] Public Reports C Support | Terms and Conditions | Logout Selected profile -Dr. CedricF ...

Home 3
Patient Search 1= - ! ;
My Waitlist Entries All Surgery/Service Approaching Access Target
Todd, Lucas Oncology Procedures - Skin - East Community  Lejeune, Cedric
Reports & Exfracts Patrick Mebnoma, Diagnostic Trar e Felix (34567) 14 152 (138) R
. Oncology Procedures - Skin - East Commurity  Lejeune, Cedric
] N N . .
_Pl_::ll?:lrl5 Ascessment Boysen, Avery e Hospital Felix (34567) 2 Cpen 14 145 (135)
Mayberry, Oncology Procedures - Skin - East Community  Lejeune, Cedric
Tristan Liam Melanoma, Diagnostic Hospital Felix (34567) 2 Open 14 146 (132
Alinger, Oncology Procedures - Skin - East Community  Lejeune, Cedric
Cameron Ben  Melnoma, Diagnostic Hospital Felix (34567) 2 Open 14 143 (129)
Horkan, Oncology Procedures - Skin - East Community  Lejeune, Cedric
Brooke Jada Melanoma, Diagnostic Hospital Felix (34567) 2 Open 14 140 (125)
Atcock . ) . i
: Oncology Procedures - Skin - East Commurity Lejeune, Cedric
JsjganStE_n Melanoma, Diagnostic Hospital Felix (34567) 2 Open i 137 (123)
Sturm, Connor Oncology Procedures - Skin - East Community  Lejeune, Cedric
Mason Melanorma, Diagnostic Hospital Felix (34567) L= = = (120)
Ehler, Gavin Oncology Procedures - Skin - East Community  Lejeune, Cedric
Xavier Mefanoma, Diagnostic Hospital Felix (34567) - |- 14 131 (117)
| nnmaw Wi Mnenlnoy Drncadorac — Cmrt Marnemomibs | oionna Cadrie M
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Sumeon O

WIS 116 Patiernts on Surgical Walt List by Surgeon Fun Date: 2006-062-15
Fun Time: 2:558pm
Facilitwy: Facilit
Sitke[=} Sibe1, Sied
o= OFf Oate: Z2005-04-01
F=zility Site Serd o= Ares S o= Ost=il 1 Surgeon Mo, CF Patient= on
MH= o= wsit List
Facilityl Sk Hp & Hhees Hp Surgeon A o
Surge=on B 8
Sumeon - e |
Sumeon O s
Subtota 111
Free Surgeon M @
Surg=on B
Sumeon ’@
Sumeon O -
Subtoral i0
Total 211
Cataract Cataract Hilateral Surgeon A 2
Surg=on B s 8
Sumeon =
Sumeon O 2
Subtotal 115
Cataract Left Ew Surgeon A 19
Surg=on B 7
Sumeon = 8
Sumeon O S
Subtotal 107
Cataract Right Ewe Sungeon A 14
Surge=on B 7
Sumeon - pr 8
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Government has a more detailed understanding of
regional differences to target improvement efforts

Cancer Surgery 90 % Completed Within June/July ‘06

Local Health Integration
Networks (LHINS)

. Erie St. Clair

. South West
. Waterloo Wellington

. Hamilton Niagara
Haldim and Brant

. Central West
. Mississauga Oakville

. Toronto Central
. Central
. Central East

. South East
LHIN Rank* . Champlain
' r . North Simcoe
|:| 1-5 Muskoka
| | . . North East
- 010 14. North West
11-14
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Patients using information to decide about care

CANCER SURGERY Summary

Oct - Nov D6
Waittimes | verage Median Wait
- . View All Ontario {Hospital Reporting: 45 of 68) 35 @ 22 @
P u b I I C/m ed I a' C an h O | d Hamilton Niagara Haldimand Brant {HNHB) 81 e 34 e 22 e
g Over n m ent tO aC C O u nt Miagara Health Systemn {Miagara) 43 e 22 e 17 e
Hamilton Health Sciences Corporation (Hamilton) A0 e 28 @ | @
The Brantford General Hospital (Brantford) -~ cE - 22
. . . . Joseph Brant Memorial Hospital (Burlington) a0 4 30
Public information is e e e
. o St. Joseph's Healthcare Hamiltan (Hamiltor) 97 @ 13 @ 27 @
en g en d erin g com p et I tl on Hamilton Niagara Haldimand Brant (HNHB)
and innovation R
Wait times Average Median
. .y Hospital N 'Illl‘arlT llll‘altTlme
www.ontariowaittimes.com | )
CANCER SURGERY
Bone, Joint and Muscle Cancers For All Of Ontario = e e e
Hamilton Niagara Haldimand Brant {(HNHE) LHIN 127 @ 41 @ 29 e
Hamilton Health Sciences Corporation (Hamilton) 127 @ 49 @ 29 @
Miagara Health System (Miagara) Ny SN Ny SR NS
The Brantford General Hospital (Brantford) NV @ NV @ NV e
5t Joseph's Healthcare Hamilton (Hamilton) NV @ NV @ NV @
Joseph Brant Mermarial Hospital (Burlington) NV @ NV @ NV @

View shortest wait times in the province for this servica
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Next?

 Build out piece by piece to reflect and help clinicians,
administrators, patients and their families navigate through the
whole system
o All Surgery
e Waitl

« Continue bottom up and pan-canadian collaboration
Ontario and the Western Health Information Collaborative leading

this effort
Critical mass requires greater structure, support and investment

* Leverage current investments, and advocate for more
» Broad transformation effects have significant benefit

Ontario
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