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IRreEvceRY BackaieuncreirthesStrateay

Backgreundrand gealfeirthe Strategy.

e Goal and Deliveranle

- Leadership, Gevernance and Accountability
- M Readmap

- IM Best Practices

- |IMI EXxperts

- Classification System Environmental Scan

- RDIMS Readiness Checklist

- IM Training Materials
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SAS Contributors
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L ntroduction
s PUpPeSE o thISTpresentaienisiergiveraighEievelloVeVIEnw Giriie

SmallFAgency sirategy aneranrupdaieronruge VI projects
produced:

Backgreunad

o A study Commissiened by Trreasury Board te study IVl Capacity: of
Small’Agencies (December 2004)

Results:

o [IMicapacity Is consistent acress the small agency community.
(TBS Report, March 2005)

» Efforts should now be concentrated on building capacity.

» Seven distinct areas were identified, which become basis for
Small Agency Strategy

« | AC volunteers to lead SAS initiative on behalf of the SAAN
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'Background
s hersmaliFAgency Siaiegy wasHitnded tnderthesViGIrEund; imiaker2;
managed by iHenireasui/ BoardrSecretarial:

Small' Agenecy: Strategy: ViainrGoeal

o Building IMteols in seveni predetermine arias terhelp Small Agencies
comply with the MGI policy.
Projects
1. Leadership, Govermance and Accountability.
IM Roadmap
[IM Best Practices
IM Experts
Classification System Environmental Scan
RDIMS Readiness Checklist
IM Training

2.
3.
4,
5.
6.
7.
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Projeet Goel
15 ldentiiy ane develop gevemance Siiciures
2. ldentiiy, and develop acceuntanility iamewori
3. [Develop periermance indicaters

Deliverables

"A Guide” of proposed governance structures and
accountability framework.

o Strategy for implementing the guidance
e Part One: Concepts
« Part Two: Implementation
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Projact Goel

IEDevelepranfiViiReaenapie aSsISiagEncIES GEIEHMINE
meiriVireguirements; ReW e meet themrandinivhzl
Order

2. ldentiiy and desche cemmaen teols, templates and

guidelines that anragency’ ceuld use to fellew: the IM
Readmap

Deliverables
« An IM Roeadmap

» A Guide that links the steps to be followed with the tools
that are compiled through this project
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SRR, Project Gogl
e LAk 1 RESEarch) CollEct; analyse;organze VIS EStPIaClCES

Deliveraniie
o Designediand Develeped IVIFBest Praclicesi REposIiorn
that can e accessed Wit a rewWser

Access Rights and User Security
Accountability Framewaork

Change Management and Communications
Data Capture

Data Consistency.

Feedback Processes/Mechanism
Governhance

IM Evaluation

IM Planning and Strategy.

10. IM Workflow

11. Official Languages

12. Record Retention and Disposition Processes
13. Training

14. Web Publishing
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Projaet Goel

15 Previde OnESiierexpetiSe 1o simall agEeRCIES e el
Withr ener e more eiithe SAS IMinIuatVves

Deliverables

* Professional services given to small agency: clients
based on regquests for service

o Shared infermation from service delivery results
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Projeet Goel

15 Determinetherapplicanility e using arfitncioniased
classificaten systemina snalll2gency.

2. Eeasinility o usingl BASCS for Administrative EURcliens
In small agencies

Deliverable

o A comparative analysis of classification models that exist
In the small agency community and congruency: of
model (BASCS) being developed at LAC

« Small Agencies BASCS Scan

I* I Library and Archives  Bibliothéque et Archives

Canada Canada



Projeet Goel

1. Prepare a checklist for small agencies to prepare for
an RDIMS implementation

Deliverable

» Checklist describing viability of RDIMS for small agencies
as a stand alone organization or a partner sharing an
Installation

 RDIMS Readiness Checklist and Clustered RDIMS
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Projeet Goel
1C - ldentify IV raining epuens er SA

Deliveranles
o The IM Certificate Is the lbest IM training for SA

o Collaboration with Veterans Affairs to help them
develop IM Basics e-learning tool
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Atlantic Canada OPPEHUNIESTACGENECY,
CanadarEconomic Develepment
Can. Artists; and Preducers: Prof:
Relauon; Iiibunal
Canada Eirearms Center;
Canada scheol off public services
Canada Space Agency.
Canadian Environmental Assessment
Agency.
Canadian lFerces Grievance Board
Canadian Human Rights Commission
Canadian Human Rights Tribunal
Canadian Industrial Relations Board
Canadian International Trade Tribunal
Canadian Museum of Civilisation
Canadian Nuclear Safety Commission

KNOWLEDGE
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Canadizanr Radio=snelevisionrand
Jelecommunicatons Commission

CanadianNiranspolitatieRyAGENCY,
Canadianiiiranspolitation Salety Board

Commissionior Public Complaints Against
the RCMP.

Commissioner for Eederal Judicialt Affairs
Commissiener ofi Official Languages
Communications Security Establishment
Competition Tribunal

Competition Tribunal Registry

Copyright Board

Courts Administration Service
Department of National Defence
FINTRAC

Governor General’'s Office
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= Immigration andiRelpee Board

Infrastructire Canade

Cilerany e Parizment

Nauenal Eneray Beard
Natenal ElmrBeand e Canada
Natienal Parocle Board

National Roundtable on the Envirenment and
the Ecenomy

Natienal Sciences & Engineering Research
Council

Office of Indian Residentiall Schools
Resolution of Canada

Office of the Correctional Investigator

Office ofi the information & Privacy
Commissioners

Office of the Privacy Commissioner of Canada

Office of the Secretary to the Governor
General
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Patenied ViedicinesiPrces  REVIEW B0
PERSIeNs Appeals Board

PukliciHealth Agency oifCanadea

RPublic Service Commission

Public Service Labour Relatien Board

Public Works & Government Senvices
Canada

RCMP External Review Committee

Status of Women Canada

Supreme Court of Canada

Treasury Board of Canada Secretariat
Veterans Affairs Canada

Western Economic Diversification Canada
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Celna Keighan
Project Oficer

Government Record! Business Centre
Tel. : 819-934-7448

FAX: 819-934-5835
E-mail: leina.keighan@Jlac-bac.gc.ca
Web site: http://www.collectionscanada.ca
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